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HERBERT  G.  PERSIL,  DEPARTMENTAL  BUDGET  OFFICER 

Mr.  Stokes.  The  committee  will  come  to  order.  Before  I  welcome 
the  Secretary,  let  me  say  what  a  pleasure  it  is  to  welcome  back  to 
our  subcommittee  one  of  our  most  important  members,  Mr.  Dean 
Gallo.  We  are  certainly  pleased  to  have  you  back.  You  are  a  valu- 
able Member  of  this  committee  and  we  have  missed  you. 

Mr.  Gallo.  Thank  you,  Mr.  Chairman. 

WELCOME  TO  SECRETARY  CISNEROS 

Mr.  Stokes.  Thank  you  very  much.  Mr.  Secretary,  it  is  a  pleas- 
ure to  welcome  you  back  before  our  subcommittee,  as  well  as  your 
associates.  You  have  had  a  busy  and  very  productive  year.  I  look 
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forward  to  our  hearings  during  the  next  couple  of  days.  We  have 
a  lot  of  material  to  cover  and  reprojecting  many  changes  in  terms 
of  your  budget  for  fiscal  year  1995.  So  at  this  time,  I  am  pleased 
to  recognize  you  and  you  may  proceed  in  any  way  you  would  like. 
We  will  put  your  entire  statement  in  the  record  at  this  point. 

Secretary  Cisneros.  Thank  you  very  much,  Mr.  Chairman,  and 
before  anything  else,  let  me  thank  you  for  helping  us  have  a  pro- 
ductive year.  You  have  been  a  chairman  who  has  been  active  with 
us  not  only  at  the  times  of  appropriations  hearings  and  budget 
oversight,  but  throughout  the  year.  And  I  have  been  very  pleased 
to  learn  firsthand  more  about  HUD's  work  in  the  field  in  Cleve- 
land. 

I  have  told  my  colleagues  one  of  the  most  uplifting  days  of  the 
entire  15  months  was  the  day  that  we  saw  that  program.  Miracle 
Village,  at  Goldthwait  Homes,  where  women,  who  for  the  sake  of 
their  children,  are  struggling  to  come  back  from  drug  addiction  in 
public  housing  and  the  challenges  that  they  talked  to  us  about, 
that  they  had  to  overcome  not  only  their  drug  addiction,  but  the 
continuing  pressures  and  the  stresses  on  their  lives.  But  what  a 
message  of  hope  and  inspiration,  and  that  was  just  one  thing  that 
you  have  taught  me  over  the  course  of  the  last  year. 

In  addition,  I  want  to  thank  you  for  your  courtesy  to  us  when 
we  have  rolled  out  our  goals  or  our  performance  agreements,  you 
were  kind  enough  to  come  to  the  Department  and  speak  to  the  as- 
sembled HUD  employees  group.  And  I  appreciate  that  very,  very 
much. 

To  the  other  Members  of  the  Committee,  it  is  good  to  see  you, 
Mr.  Thornton  and  Mr.  Gallo.  Best  wishes  in  your  own  recovery. 
And  we  are  appreciative  that  you  would  take  the  time  to  be  here 
today  and  hear  our  presentation.  Your  staff  has  been  readily  acces- 
sible and  available  over  the  course  of  the  year  to  answer  questions 
on  budget  issues  and  we  are  appreciative. 

INTRODUCTION  OF  HUD  STAFF 

Seated  with  me  here  at  the  witness  table  is  Terry  Duvemay,  the 
Deputy  Secretary  of  the  Department,  whom  you  all  know,  and  Mr. 
Herb  Persil,  who  is  the  Budget  Director  at  the  Department.  I  would 
like  your  permission  to  introduce  the  Assistant  Secretaries  who  are 
here,  really  the  whole  HUD  team  is  here.  This  is  a  rare  occasion 
when  we  are  all  together  outside  the  building.  We  meet  internally 
every  Monday  in  a  senior  staff  meeting  which  is  a  very  good  oppor- 
tunity for  us  to  exchange  information  and  coordinate  signals,  but 
rarely  do  we  ever  have  the  opportunity  to  be  all  present  for  an  en- 
tire span  of  time  outside  the  building.  And  so  I  am  pleased  to  intro- 
duce to  you  people  whom  you  may  not  have  met  because  at  this 
time  last  year  some  had  not  been  confirmed  and  officially  on  board. 

Seated  at  the  far  left  of  the  room  is  Dwight  Robinson,  who  is  the 
President  of  GNMA  and  he  is  doing  a  tremendous  job  introducing 
new  products  at  GNMA  and  he  has  brought  a  real  energy  to  the 
Department.  Seated  next  to  him  is  Mike  Stegman,  who  is  our  As- 
sistant Secretary  for  Policy  Development  and  Research.  He  brings 
tremendous  academic  credentials  from  the  University  of  North 
Carolina,  and  he  has  really  transformed  that  operation  into  a  part- 


ner  in  the  policy-making  process,  a  real  constructive  contributor  as 
opposed  to  just  a  research  organization  out  there  for  its  own  ends. 

Roberta  Achtenberg  you  have  met,  I  believe,  and  Roberta  has  re- 
defined for  the  Nation  the  concept  of  fair  housing,  over  the  year 
that  she  has  been  on  the  job,  and  rearticulated  some  national 
ideals  about  open  housing,  fair  housing,  fair  lending,  integration, 
and  other  important  themes  of  that  nature.  Andrew  Cuomo  has 
some  of  the  most  highly  visible  programs  of  the  Department  in  his 
jurisdiction,  the  homeless  initiative  on  which  we  will  be  assessed, 
the  empowerment  zones,  which  are  one  of  the  most  important  pres- 
idential initiatives,  and  then,  of  course,  the  Community  Develop- 
ment Block  Grant  Program  and  others. 

Joe  Shuldiner  is  seated  next  to  Andrew.  Joe  is  responsible  for 
public  housing  across  America  and  Indian  housing,  3,400  public 
housing  authorities,  and  really  has  a  very  heavy  responsibility  with 
some  of  the  most  distressed  public  housing  in  the  country. 

Next  to  Joe  is  Nic  Retsinas.  Nic  is  the  Assistant  Secretary  for 
Housing — FHA  Commissioner,  and  he  has  inherited  a  very  difficult 
assignment,  but  has  attempted  to  make  lemonade  out  of  lemons, 
and  focus  on  homeownership  and  affordable  housing  at  the  lower 
end  of  the  spectrum  and  put  FHA  back  into  business  in  these  im- 
portant areas. 

Seated  here  is  Bill  Gilmartin.  Bill  is  the  Assistant  Secretary  for 
Congressional  and  Intergovernmental  Relations — you  know  him. 
He  brings  a  good  reputation.  He  has  served  House  Members  in  the 
past  and  is  doing  a  great  job  for  us.  We  are  very  fortunate  to  have 
him.  Seated  next  to  Bill  is  Marilynn  Davis.  She  is  Assistant  Sec- 
retary for  Administration  and  she  brings  a  particular  skill  and  ex- 
perience and  education  in  administration  and  at  a  place  like 
HUD,  that  is  particularly  important. 

I  want  to  slip  down  the  line  to  Ed  DeSeve.  He  is  the  Chief  Finan- 
cial Officer.  And  again,  with  HUD's  backlog  of  financially  related 
deficiencies,  we  needed  to  get  someone  who  really  could  not  only 
resolve  issues  quickly,  but  have  the  personality  to  stay  on  it  and 
Ed  is  the  right  person  for  that  job.  And  then  you  have  met  perhaps 
Jean  Nolan,  the  Secretary  for  Public  Affairs.  I  hope  you  will  have 
noted,  she  has  helped  us  reposition  HUD  in  the  public  mind  as  an 
agency  that  is  trying,  as  an  agency  that  is  attempting  to  be  com- 
passionate, to  respond  at  the  community  level,  and  deliver  a  dif- 
ferent kind  of  message  of  results. 

Our  Greneral  Counsel  is  not  here.  Nelson  Diaz.  He  is  traveling 
today,  but  Sara  Manzano  is  sitting  in  for  him,  and  Sara's  back  over 
here.  Aida  Alvarez  is  the  Director  of  the  Office  of  Federal  Housing 
Enterprise  Oversight,  and  I  might  say  that  this  is  a  classic  exam- 
ple of  where  Federal  action  to  simply  assure  oversight  of  Federal 
enterprises,  Fannie  Mae  and  Freddie  Mac  in  this  case,  without 
having  to  spend  Federal  money,  but  just  the  oversight,  the  setting 
of  goals,  has  resulted  in  some  very  dramatic  reorganizing  of  the 
Fannie  Mae  and  Freddie  Mac  mission  in  the  country,  which  is 
going  to  touch  millions  of  people's  lives,  even  tens  of  millions  of 
people's  lives.  And  it  is  a  classic  new  entrepreneurial  role  for  Gov- 
ernment to  play  this  role. 

Susan  Gaffney  is  the  Inspector  Greneral  of  the  Department. 
Susan  is  seated  here.  She  has  expanded  her  role  beyond  the  tradi- 


tional  Inspector  Greneral's  oversight  functions,  to,  as  you  know.  Op- 
eration Safe  Home,  to  focus  on  crime,  guns,  violence,  drugs  in  hous- 
ing-related situations,  in  public  housing  as  well  as  in  assisted  hous- 
ing. And  you  will  recall  that  we  designated  Goldthwait  Homes  as 
one  of  the  places  we  would  focus  on,  and  King  Kennedy,  as  well, 
I  believe,  in  Cleveland,  as  one  of  the  places  we  would  focus  some 
Operation  Safe  Home  resources. 

I  think  that  is  the  team  at  the  Assistant  Secretary  level.  There 
is  a  number  of  other  persons  present  who  are  at  other  levels  in  the 
Department,  but  that  is  the  Assistant  Secretary  group  that  I  want- 
ed to  introduce  to  you  this  morning. 

Mr.  Stokes.  Thank  you  for  introducing  your  associates.  You  cer- 
tainly have  assembled  a  very  impressive  array  of  talent. 

Secretary  Cisneros.  Thank  you,  Mr.  Chairman.  I  have  been  told 
that  the  Secretary  excluded,  this  is  the  best  team  that  has  ever 
been  assembled  at  HUD. 

Mr.  Stokes.  We  will  have  to  put  you  in  as  the  team  leader. 

Secretary  CiSNEROS.  Thank  you,  sir.  I  didn't  introduce  our  chart 
turner,  Chief  of  Staff  of  the  Department,  Bruce  Katz.  He  does  a  lot 
more  than  turn  charts  and  he  has  done  a  very  good  job  for  us. 

With  your  permission,  I  would  like  to  depart  from  the  prepared 
statement.  It  has  a  lot  of  text  in  it,  and  instead  focus  on  these 
charts,  if  I  may.  That  will  abbreviate  the  time  and  let  us  get  right 
to  your  questions  and  concerns. 

INCREASE  IN  BUDGET  AUTHORITY  AND  OUTLAYS 

I  would  like  to  begin  with  the  first  chart  that  proposes  an  in- 
crease over  our  fiscal  year  1994  budget  authority  of  a  billion  dol- 
lars, to  $26.1  billion,  and  an  increase  over  fiscal  year  1994  outlays 
of  $2  billion,  to  $29.5  billion. 

HUD  is  one  of  seven  cabinet  agencies  whose  budget  authority 
and  outlays  grew  in  1995,  despite  the  immediate  and  outyear  re- 
straints imposed  by  the  Omnibus  Budget  Reconciliation  Act  of 
1993.  Again,  HUD  is  one  of  only  seven  cabinet  departments,  and 
I  think  that  speaks  to  the  President's  priorities  and  strong  commit- 
ment to  community  investment  strategies.  So  that  gives  you  a 
sense  for  the  overall  direction. 

SIX  MAJOR  GOALS  OF  HUD 

Now,  as  I  have  said  before  this  committee  on  several  occasions, 
Mr.  Chairman,  we  are  focusing  on  six  major  goals  and  I  hope  that 
they  have  been  the  result  of  enough  thought  that  they  are  not 
going  to  change  around  or  be  in  existence  for  only  a  short  while. 
These  will  be  our  guideposts  for  the  full  four-year  term.  That  is 
what  this  second  chart  represents,  our  priorities.  They  are  the  an- 
swer to  the  question  what  does  this  team  want  to  accomplish  in 
your  four  years  in  office?  And  our  answer  is  we  want  to  reduce 
homelessness  and  make  a  substantial,  visible,  measurable  dif- 
ference on  the  streets  of  America  in  terms  of  the  number  of  people 
who  are  homeless. 

We  want  to  turn  around  public  housing.  That  means  the  worst 
of  the  big  public  housing,  but  also  create  more  entrepreneurial  en- 
vironments for  all  public  housing.  Thirdly,  we  want  to  expand 
housing  production  so  that  housing  is  part  of  a  national  economic 


recovery.  Every  recovery  since  the  end  of  World  War  II  has  in- 
cluded the  housing  sector.  Any  sustained  recovery  requires  the 
housing  sector.  It  is  just  that  big  in  the  American  economy.  And 
the  decisions  of  individual  homeowners  to  buy  a  home,  buy  appli- 
ances, rent,^  et  cetera,  are  that  importsmt  in  the  national  economy. 

In  addition  to  housing  production  goals,  we  want  to  focus  on  af- 
fordable housing,  the  availability  of  affordable  housing  of  all  kinds, 
and  very  importantly,  a  homeownership  strategy.  And  you  will  be 
hearing  from  us  within  the  next  month  or  so  as  we  present  a  home- 
ownership  strategy  that  is  part  and  parcel  of  the  homeownership 
thrust  you  have  been  reading  about  lately  from  the  government- 
sponsored  enterprises  and  so  forth.  It  integrates  with  other  home- 
ownership  strategies  throughout  the  United  States,  government 
and  society,  and  fits  the  FHA  piece  in  the  puzzle. 

Fourthly,  we  want  to  ensure  fair  housing  for  all  Americans.  That 
means  we  are  affirming  the  importance  of  fair  housing,  and  it 
means  committing  ourselves  to  ending  those  forms  of  discrimina- 
tion which  unfortunately  still  exist  in  housing  transactions,  bank 
lending,  mortgage  lending,  insurance  redlining,  and  other  policies. 

Fifth,  we  want  to  help  communities  empower  themselves.  That 
means  better  use  of  existing  programs  such  as  the  CDBG  program 
and  the  HOME  program,  but  it  also  means  the  use  of 
empowerment  zones.  It  means  targetting  programs  where  we  can 
use  the  lessons  of  the  past  to  build  on  community  groups,  on  eco- 
nomic strategies  for  neighborhoods,  and  regional  economic  strate- 
gies as  well. 

And  finally,  the  sixth  goal,  recognizes  that  we  cannot  do  these 
things,  these  substantive  things,  without  bringing  new  qualities  to 
the  management  of  the  Department.  And  that  means  training, 
computer  systems,  adequacy  of  personnel,  reorganization,  and  all  of 
those  things  associated  with  management. 

Now,  what  I  think  I  would  like  do  is  to  spend  just  a  couple  of 
minutes  on  each  of  these  themes  by  giving  you  some  sense  of  what 
the  budget  says  about  our  priorities.  Homelessness,  as  I  said,  is  our 
first  priority  because  there  is  no  group  of  Americans  suffering  more 
than  those  who  are  sleeping  in  the  streets  and  that  approaches  a 
million  people  on  any  given  night  in  our  country. 

COMMITMENT  TO  ASSISTING  THE  HOMELESS 

We  are  proposing  an  increase  that  in  effect  doubles  our  commit- 
ment to  homeless  assistance.  It  is  the  largest  amount  ever  proposed 
for  the  Federal  homeless  program,  and  I  dare  say  there  are  not 
many  areas  of  the  government  this  size  that  have  seen  a  doubling 
of  the  funding,  from  $823  million  to  $1.6  billion.  This  is  a  virtu^ 
doubling  of  our  homeless  funds.  This  is  so  because  we  are  propos- 
ing $1.12  billion  for  our  reorganized  McKinney  Act  programs. 

Bruce,  you  might  want  to  point  to  that  $1.12  billion  increase  as 
well  as  a  first  time  allocation  of  Section  8  rental  assistance  for 
homeless  persons.  I  am  told  that  Section  8  rental  assistance  is  the 
best  way  to  get  mothers  with  children  out  of  homelessness,  and 
into  permanent  housing.  And  that  is  the  fastest  growing  segment 
of  the  homeless  population  in  the  country  today — mothers  with 
children — who  will  be  stuck  in  shelters.  They  may  not  be  on  the 
streets,  under  bridges,  or  in  cars,  but  they  are  in  the  shelters,  and 


it  is  an  inappropriate  place  for  children.  There  is  a  lack  of  privacy, 
lack  of  facilities,  lack  of  other  support,  and  we  need  to  try  to  move 
people,  with  support,  to  independent  living. 

FEMA  TRANSFER 

Finally,  there  is  a  FEMA  transfer  of  some  $130  million,  which 
adds  up  to  the  amount  of  $1,764  billion.  The  number  of  certificates, 
by  the  way,  that  that  figure  of  $504— $513  million  buys,  is  15,000. 
I  am  told  that  it  is  the  largest  amount  ever,  but  it  would  be  a  sub- 
stantial dent  in  the  problem  of  homeless  families  as  they  are  iden- 
tified today. 

TURNING  AROUND  PUBLIC  HOUSING 

The  second  priority  is  turning  around  public  housing.  Now,  we 
have  not  been  as  successful  here  as  we  might  have  wanted  to  be 
in  the  budget  deliberations,  and  so  we  have  considerable  work  to 
do  in  terms  of  thinking  about  how  we  do  things  differently  because 
the  budget  and  deficit  reduction  realities  put  us  in  a  squeeze.  You 
see  that  we  are  asking  for  the  same  amount  in  severely  distressed 
public  housing.  That  is  the  HOPE  VI  program. 

The  Congress  gave  us  more  last  year.  That  is  why  it  looks  like 
less,  but  our  request  is  the  same.  The  modernization  fund  is  sub- 
stantially less  than  we  were  granted  last  year.  It  is  the  third  larg- 
est amount  we  have  asked  for;  before  1993,  the  figure  was  always 
below  that.  But  the  general  sense  in  our  discussions  with  0MB  was 
that  there  is  sufficient  funds  in  the  pipeline  that  we  should  not  be 
able  to  feel  the  difference  in  the  modernization  effort. 

More  importantly,  we  are  attempting  also  to  change  the  mod- 
ernization program  in  such  a  way  that  we  can  make  it  more  effec- 
tive. In  any  event,  that  is  a  shortfall  that  I  am  not  proud  of,  but 
the  budget  realities  push  us  to  make  some  of  these  priority  choices 
and  it  is  difficult. 

You  do  see  there  the  next  program  is  COMPAC.  We  are  request- 
ing the  same  level  of  funding  that  we  have  asked  for  last  year,  and 
the  Jobs  for  Residents  program,  which  is  substantially  increased. 
Operating  subsidies  is  another  of  those  areas  where  we  do  have  a 
shortfall.  We  have  serious  work  to  do  in  rethinking  how  we  work 
in  public  housing  and  we  have  some  thoughts  that  I  want  to  share 
with  you  as  the  day  goes  along  on  that. 

USE  OF  MODERNIZATION  FUNDING  FOR  REPLACEMENT  HOUSING 

One  of  the  things  that  our  authorizing  legislation  asks  for  is  per- 
mission to  use  the  modernization  program  for  replacement.  Right 
now  we  are  putting  a  lot  of  modernization  money  into  units  that 
really  need  to  be  replaced,  but  there  isn't  money  for  replacement — 
for  new  development.  So  what  we  hope  to  do  is  to  be  able  to  make 
that  change  in  the  public  housing  law  so  that  we  can  use  mod- 
ernization funds  for  replacement — ^build  some  new  housing — and 
not  have  to  put  good  money  into  replacement  of  units — moderniza- 
tion of  units — that  really  fundamentally  need  to  be  replaced.  We 
will  work  with  the  authorizers  and  with  you  on  that. 


CHANGE  IN  USE  OF  MODERNIZATION  FUNDING 

Additionally,  we  are  seeking  ways,  and  this  would  be  one  of  the 
most  profound  changes  in  public  housing  in  25  years  or  so,  to  take 
the  stream  of  revenues  from  that  modernization  money,  which 
comes  into  the  housing  authorities  every  year.  For  example,  in  Chi- 
cago it  comes  to  about  $150  million  a  year.  HUD  would  allow  them 
to  use  a  portion  of  that  money  to  be  capitalized  so  that  they  could 
end  up  with  a  huge  sum  of  money  at  the  front  end. 

In  other  words,  float  a  bond  or  borrow  or  by  some  other  mecha- 
nism, take  a  stream  of  revenues  and  use  the  revenue  to  repay  a 
large  sum  of  money  at  the  front  end,  which  they  could  then  use  for 
immediate  replacement. 

We  think  that  Chicago,  for  example,  could  easily  assemble  a  fund 
of  in  excess  of  half  a  billion  dollars,  $500  million,  or  $750  miUion, 
that  could  replace  much  of  the  high-rise  housing  that  is  so  fun- 
damentally flawed  and  so  dangerous  in  Chicago  today.  And  that 
would  be  the  real  solution  to  the  problems  that  we  confront.  It  is 
not  sweeps  and  it  is  not  security  actions,  but  replacement  that  is 
necessary,  and  giving  people  opportunity  throughout  the  city. 

EXPANDED  HOUSING  PRODUCTION 

The  third  priority  area  is  expanded  housing  production.  You  see 
there  our  goal  is  to  increase  opportunities  for  homeownership  and 
expand  the  availability  of  affordable  rental  housing.  FHA  had  a 
very  good  year  last  year,  second  best  in  their  60-year  history.  More 
than  a  million  mortgages  insured,  and  400,000  for  first-time  home- 
buyers. 

We  are  calling  for  commitment  levels  of  $84.5  billion  for  FHA's 
insurance  authority  for  single  family  mortgage  loans,  a  substantial 
increase  over  the  current  ceiling  of  $64  billion.  We  are  requesting 
a  commitment  ceiling  for  GNMA  of  $130  billion.  Their  mortgage- 
backed  securities  attract  additional  investment  capital  for  afford- 
able housing. 

NATIONAL  HOMEOWNERSHIP  TRUST 

For  the  first  time,  we  are  requesting  $100  million  for  a  national 
homeownership  trust.  You  have  spoken  about  this  over  the  years, 
Mr.  Chairman,  to  provide  low-  and  moderate-income,  first-time 
homebuyers  with  badly  needed  downpayment  funds  and  closing 
costs  to  meet  the  initial  cost  of  homeownership.  This  is  an  example 
of  where  we  are  putting  our  money  behind  our  good  intentions  on 
homeownership. 

The  budget  proposes  to  quadruple  from  $12  million  to  $50  million 
funding  for  HUD's  counseling  programs  to  help  low-  and  moderate- 
income  families  make  the  transition  to  homeownership.  Every  ex- 
pert in  the  business  tells  me  that  counseling  is  the  key  thing  we 
could  do  if  we  really  wanted  to  make  a  dramatic  improvement  in 
the  homeownership  prospects  of  low-income  persons, 

PENSION  FUND  INITIATFV^ 

Last  year.  Congress  funded  the  community  investment  pension 
fund  initiative.  You  played  a  major  role  in  making  that  possible. 
We  worked  with  you  all  through  the  session  last  year  to  provide 
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capital  for  pension  money — new  forms  of  capital — ^for  multifamily 
housing.  That  was  the  initiative  where  if  we  had  put  up  a  $100 
million  the  unions  would  put  up  $600  million  worth  of  pension 
funds,  $500  million  of  additional  leverage  for  $1.2  billion.  That  is 
working. 

We  have  over  400  applicants  for  that  program  to  tie  into  that 
pension  money.  It  is  going  very  well.  So  well,  that  we  think  we  can 
expand  the  amount  of  capital  available  for  housing  if  we  had  $500 
million  to  work  with  in  the  new  year.  This  is  one  of  those  entre- 
preneurial government  programs  that  is  actually  working, 

HOME  PROGRAM 

We  are  requesting  a  $1  billion  for  the  Home  Investment  Partner- 
ship Program.  That  is  a  slight  reduction  off  of  last  year's  levels, 
but,  again,  with  fiinds  in  the  pipeline,  spend  out  rates  and  so  forth, 
we  think  it  is  a  reasonable  level. 

We  are  also  proposing  establishing  a  loan  guarantee  program  for 
HOME,  similar  to  the  Section  108  authority  in  the  Community  De- 
velopment Block  Grant  Program.  The  ability  to  use  home  loan 
guarantees  could  be  essentigd  to  participating  jurisdictions  pursu- 
ing neighborhood  strategies,  rehabilitating  large  numbers  of  units 
as  a  single  undertaking  within  a  short  period  of  time.  So  that  gives 
you  a  sense  for  the  third  priority  then,  which  is  affordable  housing 
and  homeownership. 

FAIR  HOUSING 

Our  fourth  priority  is  to  ensure  fair  housing.  I  have  described 
some  of  the  good  work  that  Assistant  Secretary  Achtenberg  has 
done  in  sending  out  a  general  message.  There  have  also  been  some 
individual  successes  such  as  what  we  saw  in  Vidor,  Texas. 

We  proposed  $149  million  for  a  new  program  called  Choice  in 
Residency  Counseling  Grants,  to  help  people  living  in  areas  with 
high  concentrations  of  poverty  or  racial  isolation  gain  a  real  oppor- 
tunity to  move  to  other  neighborhoods.  We  are  also  asking  for  $33 
million  to  expand  support  for  fair  housing  initiatives  and  fair  hous- 
ing assistance  programs,  a  combined  increase  of  $8  million  in  budg- 
et authority.  These  are  very,  very  important.  These  are  the  means 
by  which  people  can  use  the  Section  8  program  to  move  to  new  op- 
portunities. It  works. 

We  are  also  requesting  $2  million  to  expand  enforcement  into 
areas  of  mortgage  lending  and  property  insurance  redlining  by  cre- 
ating special  units  for  that  purpose.  And  as  you  can  see,  at  the  bot- 
tom line,  we  are  seeking  $557  million  for  housing  programs  de- 
-^igned  to  help  people  with  disabilities.  This  very  important  new 
set-aside  of  5,000  rental  certificates  is  for  persons  with  disabilities 
to  achieve  independent  living  and  greater  self-sufficiency. 

You  may  recognize  this  as  the  problem  created,  some  of  you  have 
talked  to  me  about  it,  of  persons  with  disabilities  mixed  into  set- 
tings with  th?  elderly,  creating  nearly  impossible  circumstances  for 
the  frail  elderly,  and  this  is  an  attempt  to  try  to  create  housing  op- 
tions for  the  disabled,  using  certificates  so  that  they  have  choices 
beyond  being  put  into  housing  for  the  elderly. 


EMPOWERING  COMMUNITIES 

Finally,  with  respect  to  these  programmatic  priorities,  is  the 
empowerment  of  communities.  Our  strong  commitment  to  the  Com- 
munity Development  Block  Grant  Program  is  reflected  in  maintain- 
ing the  substantial  $4.4  billion  level  appropriated  for  fiscal  year 
1994.  We  also  propose  three  initiatives  that  will  fill  the  gap  in  the 
arsenal  of  tools  that  communities  need.  One  is  called  LIFT,  which 
came  to  me  from  Mayor  White  in  Cleveland. 

Essentially,  what  it  is,  Mr.  Chairman,  is  an  attempt  to  focus  on 
economic  opportunities  in  cities.  This  is  not  the  old  UDAG  program 
for  building  downtown  hotels  and  shopping  malls,  but  Mayor  White 
has  a  clear  sense  that  he  cannot  redevelop  the  side  streets  with 
housing  while  the  arterial  streets  are  declining.  We  need  to  have 
some  economic  funds  that  do  not  compete  with  community  funds  as 
CDBG  money  would,  that  do  not  compete  in  the  community,  but 
are  available  on  a  competitive  basis  so  the  communities  can  invest 
in  retailing,  strip  centers,  and  economic  life  in  neighborhood  dis- 
tricts, which  have  no  other  source  of  assistance  minus  this  pro- 
gram. So  it  is  a  gap-filling  enterprise. 

Another  is  a  program  we  call  Empowerment  zones,  which  is  obvi- 
ously necessary  if  we  are  going  to  be  a  force  in  the  empowerment 
zone  effort.  Then  we  have  an  initiative  we  are  calling  the  Commu- 
nity Viability  Fund,  which  is  designed  to  work  with  community 
groups  at  the  grassroots  level.  We  find  that  where  we  have  commu- 
nity-based organizations  truly  active,  as  in  Baltimore  or  others 
around  the  country,  that  we  have  a  much  better  chance  of  revitaliz- 
ing communities,  against  where  there  is  neighborhood  apathy.  And 
it  is  important  to  be  involved  at  the  grassroots  level. 

The  Economic  Revitalization  initiative  you  see  there  is  better  use 
of  the  section  108  program,  and  the  Colonias  initiative  is  $100  mil- 
lion to  deal  with  some  of  the  very  poorest  circumstances  in  Amer- 
ica, a  group  of  Americans  who  live  without  running  water,  with 
toxic  materials  running  through  drainage  ditches  adjacent  to  farm 
worker  camps,  and  we  would  hope  that  this  would  be  available  not 
only  for  these  colonias  along  the  border,  but  for  farm  workers  in 
circumstances,  similar  circumstances  around  the  country.  That 
gives  you  a  feel,  then,  for  what  our  community  initiatives  are 
about. 

EXCELLENCE  IN  MANAGEMENT 

Finally,  a  priority  is  to  bring  excellence  to  management,  and 
there  you  see  our  staffing  request,  our  training  request  which  is 
very  important. 

HUD  TRAINING  ACADEMY 

Assistant  Secretary  Mariljnin  Davis  has  organized  a  HUD  Acad- 
emy, which  trains  employees  for  career  opportunities,  trains  man- 
agement, makes  college  courses  available,  investments  in  people's 
skills,  and  we  hope  in  1994  and  1995  to  extend  that  to  our  allies 
and  intermediaries,  meaning  Public  Housing  Authorities,  commu- 
nity development  professionals,  assisted  housing  managers,  and 
others,  possibly  going  as  far  as  certification  of  people  to  be  finance 
officers  for  housing  authorities. 
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We  have  a  real  capacity  building  job  to  do  if  we  are  going  to 
make  these  programs  work  beyond  the  HUD  employee  base,  and 
work  throughout  the  country.  And  so  a  real  emphasis  on  training 
is  important.  And  as  I  mentioned  earlier  in  the  systems  develop- 
ment area,  one  of  the  first  reports  I  got  when  I  came  to  the  job  de- 
scribed the  management  deficiencies  in  the  Department.  Many  of 
those  were  in  systems  areas  and  that  reflects  the  need  to  build  a 
systems  base. 

SAVINGS  FROM  PROGRAM  REFORMS 

This  chart  describes  where  some  of  the  savings  came  from  that 
allow  us  to  do  these  new  things  as  well  as  to  build  on  our  core  pro- 
grams. And  it  required  some  efforts  at  saving  funds.  I  won't  go 
through  this  at  length,  though  I  will  be  happy  to  answer  questions 
about  it.  For  example,  using  tax  records  to  verify  tenant  incomes, 
we  believe  yields  a  certain  amount  of  money.  Using  survey  meth- 
odology to  establish  the  Section  8  fair  market  rents  in  a  more  sci- 
entific manner  yields  a  sum  of  money,  and  so  forth  throughout  the 
list. 

FUNDING  REDUCTIONS 

We  were  under  pressure,  looking  at  every  possible  place  we  could 
save  money  and  shave  money  off  of  existing  programs. 

There  are  other  program  reductions,  and  these  are  the  areas 
where  the  pain  is  the  most  intense.  The  preservation  program,  pub- 
lic housing  development,  elderly  housing,  lead-based  paint  and 
some  congregate  services  all  have  shortfalls.  As  I  say,  I  am  not 
proud  of  those  cuts,  but  it  was  a  very  tough  job  to  recognize  that 
we  want  to  create  a  Budget.  Bruce,  you  might  want  to  put  the  pri- 
orities chart  back  up  and  we  will  use  that  as  the  basis  for  future 
discussion  as  I  wind  down  here. 

But  the  task,  the  challenge  that  confronted  us,  Mr.  Chairman,  is 
whether  we  were  going  to  run  the  core  programs,  formula  pro- 
grams, and  nothing  more,  which  a  computer  could  do,  no  innova- 
tion, no  response  to  the  communities  out  across  the  country  who 
need  slightly  different  variations  on  some  of  the  things  we  are 
doing,  or  whether  we  were  going  to  offer  you  a  budget  that  was 
truly  a  departure  and  which  when  matched  up  against  our  author- 
izing legislation  requests,  create  some  fundamentally  new  oper- 
ations for  the  Department. 

We  want  to  change  the  rules  of  public  housing  by  changing  the 
rent  rules,  by  making  it  possible  to  capitalize  future  modernization 
monies  and  do  massive  replacement  now,  that  combine  the  IlcKin- 
ney  programs  so  that  we  get  more  effectiveness  out  of  our  homeless 
initiatives,  that  focus  on  homeownership  by  creating  the  new  hous- 
ing trust,  by  relating  to  the  States  through  risk-sharing  relation- 
ships that  allow  massive  production  of  multifamily  affordable  hous- 
ing, that  really  put  moral  strength  behind  our  fair  housing  initia- 
tives, and  practical  strength  as  well  by  linking  counseling  and  mo- 
bility teams  and  those  kinds  of  efforts.  So  this  has  to  be  viewed  as 
one  part  of  a  strategy,  the  other  part  being  the  authorizing  legisla- 
tion. And  the  net  effect  is,  we  believe,  you  will  see  not  only  a  revi- 
talized, but  an  effective  HUD,  touching  people's  lives  across  the 
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country  and  trying  to  turn  communities  around  that  are  in  difficult 
straits. 

EVALUATION  OF  PROBLEMS  ACROSS  THE  COUNTRY 

Let  me  just  close  with  one  final  sentence  and  that  is  when  I 
came  to  the  job  15  months  ago,  I  came  because  it  was  my  sense 
that  our  country  is  in  trouble.  Communities  are  in  trouble.  People 
are  hurting  across  the  country.  After  15  months  on  the  job,  I  be- 
lieve the  problems  are  actually  worse  than  I  thought. 

What  I  have  seen  in  Chicago  of  late  is  worse  than  any  American 
ought  to  live  in.  And  the  intractability  of  the  homeless  problem  is 
frustrating  and  there  is  difficulty  making  the  bureaucracy  respond 
to  the  needs  of  people  who  are  on  the  streets.  We  have  proposals 
for  both  money  and  laws  which  would  allow  us  to  have  a  better 
chance  to  affect  some  of  these  dire  circumstances. 

We  appreciate  your  cooperation  over  the  course  of  the  last  year. 
You  have  been  tremendous;  passing  four  budget  amendments  last 
year.  That  ordinarily  doesn't  happen  in  the  course  of  a  first-year 
administration.  You  and  the  Members  of  this  Committee  allowed 
that  to  occur. 

As  a  result,  we  got  homeless  money  on  the  streets  that  we  other- 
wise wouldn't  have  had.  We  have  the  pension  program  going  for- 
ward that  we  wouldn't  have  otherwise,  and  other  initiatives.  We  so- 
licit your  equal  commitment  to  our  1995  budget.  Thank  you,  sir. 

[The  statement  of  Secretary  Cisneros  follows:] 
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STATEMENT  OF  NICOLAS  P.  RETSINAS 

ASSISTANT  SECRETARY  FOR  HOUSING -FEDERAL  HOUSING  COMMISSIONER 

BEFORE  THE  SUBCOMMITTEE  ON  VA,  HUD  AND  INDEPENDENT  AGENCIES 

OF  THE  HOUSE  COMMITTEE  ON  APPROPRIATIONS 

April  1994 

Mr.  Chairman  and  Members  of  the  Committee: 

Thank  you  for  having  me  here  today  to  once  again  discuss  the 
Office  of  Housing/Federal  Housing  Administration  and  HUD's 
proposed  fiscal  year  1995  budget.   This  is  the  first  time  I  am 
presenting  the  Housing/FHA  budget  request,  yet  I  bring  with  me 
familiar  problems  and,  I  hope,  some  new  solutions.   The  issues 
facing  FHA  and  housing  are  difficult  and  in  many  instances  seem 
to  be  intractable.   If  they  were  simple,  of  course,  they  would 
have  been  solved  long  ago  and  housing  af fordability  would  no 
longer  be  a  public  policy  issue. 

We  have  been  working  on  several  fronts  this  past  year  and  I 
would  like  to  take  a  moment  to  discuss  where  we  have  been  and 
where  I  see  the  department  and  FHA  going  in  the  future.   We  have 
worked  very  hard  to  analyze  our  major  problems,  to  assess  our 
resource  needs,  and  to  come  up  with  ideas  to  make  our  problems 
smaller,  our  resources  greater,  and  our  way  of  doing  business 
better. 

Currently,  we  are  in  the  process  of  reorganizing  our  field 
structure.   We  are  developing  a  plan,  to  be  implemented  within  6 
to  12  months  which  will  organize  the  field  operation  along  our 
two  major  lines- of  business--multifamily  and  single  family, 
streamline  the  reporting  structure  between  the  field  and 
headquarters,  and  consolidate  high  volume  activities  into 
processing  centers. 

FEDERAL  HOUSING  ADMINISTRATION 

For  FHA's  principal  single  fcimily  mortgage  insurance 
program,  HUD  is  requesting  a  credit  limitation  of  $85  billion  to 
support  applications  for  1,218,273  units.   The  high  rate  of 
mortgage  refinancing  continued  into  1994  and  is  expected  to 
resume  in  fiscal  year  1995  if  mortgage  interest  rates  remain  at 
the  current  level  or  decline. 

This  administration  has  set  as  one  of  its  chief  priorities 
the  expansion  of  homeownership  opportunities.   We  are  exploring 
new  ways  to  permit  potential  hoir^owners,  particularly  low  and 
moderate  income  homeowners,  to  buy  their  own  homes.   For  the  MMI 
fund,  we  are  requesting  a  direct  loan  limitation  of  $180  million 
dollars  for  5  year  purchase  money  mortgages  to  be  provided  to 
local  governments  and  non  profits  to  acquire  HUD  owned  single 
family  properties  for  resale  to  low  income  purchasers. 
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The  health  of  the  Mutual  Mortgage  Insurance  fund  has 
permitted  us  to  take  the  extraordinary  step  of  lowering  the 
upfront  premium  to  2.25  percent  6  months  in  advance  of  the 
statutory  deadline.   To  continue  the  health  of  the  MMI  fund  and 
to  expand  business  opportunities,  we  are  also  requesting  that  the 
mortgage  ceiling  be  raised.   This  will  help  more  people, 
especially  in  high  cost  urban  areas,  receive  the  benefits  of  FHA 
mortgage  insurance. 

For  the  GI  and  SRI  Funds,  the  budget  requests  an  insurance 
commitment  limitation  of  $19.7  billion  to  support  approximately 
466,517  units.   As  part  of  this,  we  are  requesting  a  credit 
subsidy  of  $152  million.   The  credit  subsidy  request  reflects  an 
increase  in  the  annual  insurance  premiums  charged  for  certain 
risk  categories  of  multifamily  insurance. 

We  are  also  requesting  a  credit  limitation  for  the  GI/SRI 
funds  of  $220  million  in  direct  loans  for  a  new  initiative  to 
facilitate  the  purchase  of  HUD  owned  multifamily  housing  by  non 
profits.   Of  the  total  amount,  $200  million  would  be  for  bridge 
multifamily  loans  and  $20  million  would  be  for  single  family 
purchase  money  mortgages . 

We  remain  concerned  about  our  inventory  of  multifamily 
projects  which  are  in  default  or  HUD  owned.   The  recently  enacted 
Multifamily  Property  Disposition  Act  of  1994  gives  HUD  the  tools  . 
it  needs  to  preserve  affordable  units  and  protect  tenants  while 
minimizing  costs. 

Building  new  partnerships  is  key  to  our  ability  to  produce 
new  affordable  units,  preserve  what  we  have  and  improve  our 
overall  management  performance.   We  recently  announced  that  HUD 
will  be  entering  into  risk  sharing  arrangements  with  33  state  and 
local  housing  finance  agencies  for  the  financing  of  up  to  30,000 
affordable  rental  units.   Under  this  arrangement,  these  finance 
agencies  will  be  responsible  for  originating,  underwriting,  and 
closing  loans  and  then  servicing  and  disposing  of  properties  in 
the  event  of  default.   We  also  announced  a  new  national 
partnership  with  the  Massachusetts  Housing  Finance  Agency  to 
manage,  renovate,  and  sell  nearly  2,000  units  of  HUD  owned  rental 
housing  in  Boston.   The  Massachusetts  agency  is  the  first  of  many 
potential  partnerships  with  state  housing  finance  agencies  to 
assist  HUD  in  managing  its  distressed  assets. 

Another  important  component  of  our  asset  management  strategy 
is  the  sale  of  multifamily  assigned  multifamily  notes  for  which 
we  are  requesting  a  credit  subsidy  of  $14.4  million.   We  believe 
that  the  sooner  we  can  return  these  mortgages  to  the  private 
market,  the  more  we  will  be  able  to  limit  the  negative  impact  on 
the  General  Insurance  fund. 
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This  budget  also  includes  a  plan  to  reduce  HUD's  multifamily 
property  disposition  costs  by  reducing  the  length  of  time  HUD 
holds  properties  in  inventory.   In  addition  to  the  new  law  which 
will  make  projects  easier  to,  return  to  the  private  sector,  we  are 
proposing  to  increase  the  amount  of  Section  8  rental  assistance 
available  for  property  disposition.   We  are  requesting  temporai-y 
authorizing  legislation  to  make  this  rental  assistance  a 
mandatory  cost.   This  cost  will  be  offset  by  a  reduction  in  other 
FHA  mandatory  charges  incurred  if  the  properties  had  remained  m 
the  inventory. 

NATIONAL  HOMEOWNERSHIP  TRUST 

We  are  requesting  $100  million  to  capitalize  a  National 
Homeownership  Demonstration.   This  demonstration,  which  was 
authorized  in  1990  and  amended  in  1992,  was  designed  to  provide 
certain  assistance  to  first  time  homebuyers .   To  make  the  program 
more  effective,  we  are  proposing  a  number  of  revisions,  including 
increased  targeting  to  low  and  moderate  income  people,  and  a 
system  that  will  allocate  funds  through  state  and  non  profit 
organizations . 

FLEXIBLE  SUBSIDY 

HUD  is  requesting  an  appropriation  of  $50  million  for  fiscal 
year  1995  for  the  Flexible  Subsidy  Fund  which,  when  combined  with 
fund  income  and  transfers  from  the  Rental  Housing  Assistance 
fund,  can  provide  a  Flexible  Subsidy  program  level  of  $128.5 
million.   With  this  level,  we  expect  to  be  able  to  provide 
funding  for  approximately  139  distressed  projects. 

PRESERVATION  PROGRAM 

We  are  not  requesting  any  additional  funds  for  the 
preservation  program  for  fiscal  year  1995.   We  believe  that  we 
have  sufficient  carryover  from  previous  years  to  fund  our  needs 
in  the  coming  year.   I  want  to  make  clear  that  the  decision  to 
make  no  additional  request  for  funds  for  this  year  is  not  an 
abandonment  of  the  preservation  program.   We  continue  to  be 
committed  to  providing  housing  assistance  to  those  who  need  the 
assistance  and  to  maintain  the  current  assisted  housing  stock. 
However,  we  have  discovered  that  we  are  not  using  the  money  as 
fast  as  initially  anticipated  and  that  we  need  a  bit  more  time 
for  absorption  before  program  activity  increases. 

HOPE  II 

For  fiscal  year  1995,  the  budget  requests  a  single 
appropriation  of  $100  million  for  HOPE  1,  2  and  3.   The  budget 
assumes  that  there  will  not  be  any  additional  planning  grants  for 
HOPE  1,  2  and  3  programs  in  the  coming  fiscal  year.   Those 
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applicants  who  have  already  been  awarded  planning  grants  will  be 
eligible  to  apply  for  implementation  funding. 

In  1993,  under  HOPE  2  (the  hpnieownership  program  for 
multifamily  units),  HUD  awarded  $24.6  million  to  additional  1992 
applicants.  These  awards  were  for  9  planning  grants  and  7 
implementation  grants  for  projects  with  1,809  units.   In  April 
1994,  grant  selections  for  $33.5  million  have  been  made  for  ten 
1993  applicants  for  implementation  grants  covering  915  units. 

SECTION  202/811  HOUSING  FOR  THE  ELDERLY  AND  DISABLED 

HUD  is  proposing  $553.3  million  to  provide  grants  for  the 
construction  or  substantial  rehabilitation  of  4,071  units  of 
housing  for  the  elderly  and  persons  with  disabilities  in  1995. 
This  amount  includes  $387  million  for  2,915  units  for  the 
disabled  and  $150  million  for  1,156  units  for  the  elderly.  The 
budget  also  requests  $16.3  million  for  service  coordinators  in 
Section  202,  8  221(d)(3),  and  236  projects. 

SECTION  8  CONTRACT  RENEWALS  AND  AMENDMENTS 

The  Housing  portion  of  the  budget  request  for  Section  8 
contract  renewals  is  $692  million  to  renew  approximately  24,722 
project  based  units  in  fiscal  year  1995. 

CONGREGATE  HOUSING 

An  appropriation  of  $6.3  million  is  requested  for  fiscal 
year  1995  to  extend  the  53  Congregate  Services  contracts  of  the 
original  demonstration  program  for  an  additional  12  months.   No 
funding  is  proposed  for  new  contracts  in  1995  under  the  revised 
Congregate  Services  Program. 

SALARIES  AND  EXPENSES 

We  are  requesting  6,340  full  time  equivalents  (FTE)  an 
increase  of  230  FTE.   This  includes  965  FTE  for  headquarters 
staff  and  5,375  FTE  for  field  staff. 

CONCLUSION 

This  concludes  my  prepared  remarks.   I  will  be  pleased  to 
answer  any  questions  the  committee  might  have. 
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Public  Housing  is  a 
Source  of  Pride 


Biography 


Joseph  Shuldiner 

Assistant  Secretary  for 

Office  of  Public  and  Indian  Housing 

U.S.  Department  of  Housing  and  Urban  Development 


Joseph  Shuldiner  was  nominated  by  President  Clinton  to  be  the  Assistant  Secretary  for 
Public  and  Indian  Housing,  confirmed  by  thie  Senate  on  May  28,  1993,  and  was  sworn  in  on 
June  3. 

Mr.  Shuldiner  is  responsible  for  the  management,  planning,  direction,  and  the  policy 
formulation  of  all  activities  concerned  with  the  operations  of  public  and  Indian  Housing  at  HUD 
Headquarters  and  at  HUD  offices  throughout  the  United  States. 

Prior  to  his  nomination,  Mr.  Shuldiner  served  as  Special  Adviser  to  Secretary  Cisneros. 
From  May  1990  thru  June  1993,  Mr.  Shuldiner  served  as  the  Executive  Director  of  the  Housing 
Authority  of  the  City  of  Los  Angeles  (HACLA).   Under  Mr.  Shuldiner's  direction,  HACLA  has 
transformed  itself  from  a  "troubled"  agency  to  one  of  the  nation's  most  respected,  innovative 
and  fiscally  sound  public  housing  authorities.   Mr.  Shuldiner's  tenure  has  been  characterized 
by  tremendous  growth  of  resident  involvement  in  management  and  economic  development 
programs,  and  the  creation  of  an  innovative  citywide  alliance  to  bring  relief  to  the  area's 
growing  homeless  population  through  HACLA's  Section  8  rental  assistance  program. 

Before  joining  HACLA,  he  was  general  manager  of  the  New  York  City  Housing  Authority. 
From  1 973  to  1 986,  he  worked  in  a  number  of  capacities  at  the  New  York  Department  of 
Housing  Preservation  and  Development  (NYPD).   In  the  early  1970's,  Mr.  Shuldiner  worked  as 
a  staff  attorney  with  a  Bronx,  N.Y.,  legal  services  office.  He  began  his  career  as  a  teacher  in 
the  New  York  City  public  school  system. 

Mr.  Shuldiner  served  on  the  board  of  directors  and  steering  committee  of  the  Council  of 
Large  Public  Housing  Authorities.   He  was  also  president  and  a  board  member  of  the  Housing 
Authority  Risk  Retention  Group  (HARRG).   He  previously  served  as  a  board  member  of  New 
York's  Lower  Eastside  Mutual  Housing  Association  and  as  a  member  of  the  advisory 
committee  of  the  Edna  McConnel  Clark  Foundation's  Program  for  Homeless  Families. 

He  graduated  from  the  Brandeis  University  and  earned  a  law  degree  from  Columbia 
University.   Mr.  Shuldiner  and  his  wife,  Judy,  reside  in  West  Los  Angeles  with  their  two  children. 
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Mr.  Chairman  and  Members  of  the  Committee: 

It  is  with  pleasure  that  I  am  appearing  before  you  to 
present  for  your  consideration  the  fiscal  year  1995  Public  and 
Indian  Housing  (PIH)  Budget  request. 

Over  the  last  year,  we  have  taken  a  hard  look  at  PIH's  basic 
mission  and  objectives  as  part  of  the  commitment  to  eliminate 
redundancy  in  HUD.   We  are  working  on  projects  which  will  truly 
revolutionize  the  Office  of  Public  and  Indian  Housing.   I  am 
committed  to  re-focusing  public  and  Indian  housing  on  results 
rather  than  on  processes,  and  on  problem-solving  rather  than 
unproductive  dissension. 

This  year,  I  will  reposition  Public  and  Indian  Housing  to  be 
a  part  of  the  community.   For  too  long,  we  have  viewed  public 
housing  in  isolation.   Public  Housing  also  tends  to  isolate  our 
residents:  geographically,  racially  and  by  income.   I  want  Public 
Housing  to  become  a  full  participant  in  the  community. .  .with 
schools,  with  transportation,  with  city  services  and  community 
centers.   My  goal  is  to  see  our  residents  as  building  blocks  in 
our  Nation's  neighborhoods. 

We  need  to  see  this  integration  occur  on  an  economic,  as 
well  as  physical  level.   We  need  to  see  the  working  poor  remain 
in  public  housing,  rather  than  being  forced  out  once  they  have 
taken  the  important  step  of  becoming  employed.   We  want  these 
working  families  to  stay  in  public  housing — to  bring  family 
values  and  community  relationships  to  public  housing  developments 
and  cities  across  the  country. 

It  is  with  this  in  mind  that  PIH  has  embarked  on  a  strategy 
to  improve  federal  oversight  of  the  public  housing  program, 
making  them  more  livable.   This  initiative  has  been  driven  by 
twin  imperatives:  limited  staff  resources  and  demand  for  higher 
quality  services.   We  have  placed  considerable  emphasis  on 
developing  oversight  that  is  diagnostic  rather  than  process 
oriented.   The  constantly  evolving  range  of  challenges  we 
encounter  in  public  housing  require  flexible  management 
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techniques.   Though  we  have  made  major  strides  toward  improving 
the  way  PIH  operates,  it  has  become  apparent  that  much  work 
remains . 

In  order  to  move  PIH  towards  more  effective  monitoring,  each 
field  office  has  developed  risk  management  techniques  which  allow 
them  to  concentrate  their  resources  on  housing  authorities  (HA) 
which  need  the  most  attention.   I  am  committed  to  a  functional 
realignment  which  organizes  staff  according  to  those  areas  of 
housing  authority  performance  and  compliance  which  PIH  considers 
to  be  critical  to  good  management.   To  better  perform  the  tasks 
of  assisting  our  housing  agencies,  field  offices  are  being 
realigned  along  five  functional  areas  which  we  feel  are.  critical 
success  areas  for  a  housing  authority:   organization,  management 
and  personnel;  community  relations  and  involvement;  financial 
management;  facilities  management;  and  marketing  and  lease 
management.     The  new  public  housing  approach  also  addresses  a 
revised  diagnostic  monitoring  strategy,  problem  solving 
techniques  and  matrix  style  management,  all  supporting  the  PIH 
mission,  which  was  developed  jointly  by  field  and  headquarters 
staff.   I  am  very  excited  with  the  energy  and  progress  of  the  new 
approach,  and  I  truly  believe  that  I  lead  with  a  giant  step 
toward  an  improved  Office  of  Public  and  Indian  Housing.   In  fact, 
I  am  most  pleased  to  say  that  the  results  of  this  new  approach 
have  been  substantiated  by  our  Inspector  General. 

Last  summer,  I  invited  five  teams  of  Housing  Authority 
Executive  Directors  and  experts  to  join  with  us  to  face  another 
challenge:   to  review  and  eliminate  unproductive  and  unnecessary 
administrative  guidance  and  regulations.   The  reports  of  the  five 
functional  area  working  groups  were  recently  provided  to  me  and, 
following  intensive  discussions  with  my  senior  staff,  I  have 
directed  Public  and  Indian  Housing  program  offices  to  begin 
implementing  scores  of  recommendations  made  by  the  working 
groups.   By  September  30,  I  expect  that  streamlining  changes  in 
administrative  issuances  like  handbooks  and  notices  to  be  made, 
and  that  regulatory  modifications  will  have  been  published. 
These  changes  will  affect  HUD's  and  the  housing  authorities' 
financial,  facilities,  community  relations,  personnel  and 
administrative,  and  leasing  and  marketing  management  functions. 
Paralleling  this  statutory  and  regulatory  review  effort,  other 
task  groups  have  focused  on  the  Section  8,  Comprehensive  Grant, 
Public  Housing  Development,  and  Native  American  programs,  and 
have  developed  regulatory  and  administrative  recommendations  to 
streamline  those  programs.   A  group  investigating  new  operational 
approaches  to  high-performing  PHAs,  and  one  focused  on  making 
significant  improvements  to  the  Public  Housing  Management 
Assessment  Progreun  (PHMAP)  have  also  been  active. 

The  effort  undertaken  by  the  Office  of  Native  American 
Programs,  for  example,  resulted  in  a 
40  percent  reduction  in  the  size  of  the  rule  governing  that 
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program,  which  should  result  in  significant  impacts  on  program 
operational  efficiency.   It  is  my  expectation  that  a  similar 
result  could  be  expected  from  this  effort  as  well. 

This  year,  in  response  to  your  direction,  we  established  the 
Office  of  Distressed  and  Troubled  Housing  Recovery,  which  will 
take  a  fundamentally  different  approach  to  preventing  and 
recasting  the  troubled  condition  and  performance  of  many  of  our 
Has.   We  will  establish  working  cooperative  partnerships  between 
HUD,  the  HA,  Resident  leadership,  and  the  larger  community; 
provide  HA  staff  with  training  and  technical  assistance, 
including  strategic  planning  support  and  mentoring;  and 
accelerate  progress  through  the  use  of  pilot  programs  and 
arbitration  to  effectuate  project-based  budgeting,  management  and 
maintenance.   The  Office  of  Severely  Distressed  and  Troubled 
Housing  Recovery  is  also  in  the  process  or  organizing  an 
outstationed  staff  to  be  deployed  from  HUD's  Municipal  and  State 
Field  Offices  for  managing  troubled  agency  prevention  and 
recovery  strategies  that  are  part  of  executed  corrective 
agreements  with  Has. 

I  realize  that  in  the  past,  PIH  too  often  was  viewed  as  an 
obstacle,  rather  than  a  solution  to  the  plight  of  low-income 
families,  but  we  have  begun  to  simplify  and  eliminate  rules  and 
regulations  so  that  housing  authorities  can  more  easily  and 
effectively  do  their  jobs.   I  hope  I  am  able  to  convey  my 
enthusiasm  and  re-establish  your  confidence  in  our  ability  to 
overcome  the  management  challenges  we  face. 

Before  answering  questions  on  the  budget,  I  would  like  to 
introduce  a  few  of  the  legislative  changes  we  are  reflecting  in 
our  fiscal  year  1995  budget.   Last  year  we  submitted  legislation 
for  the  expansion  of  the  Drug  Elimination  Grants  program. 
Community  Partnership  Against  Crime,  or  COMPAC,  addresses  a  wider 
range  of  criminal  offenses,  such  as  alcohol  related  offenses, 
assaults,  robberies,  and  other  violent  crimes  in  the  housing 
community  which  were  not  covered  by  the  Drug  programs .   The 
expanded  program  will  include  community  policing,  youth 
recreation  and  sports  programs,  anti-gang  activities  as  well  as 
improved  security  equipment.   Additionally,  the  COMPAC 
application  process  has  been  changed  to  eliminate  time  spent 
writing  annual  applications  by  allowing  Has  to  submit  their 
funding  application  every  5  years,  rather  than  annually  as  in  the 
original  program.   After  initial  awards  have  been  made,  funding 
will  continue  for  4  consecutive  years,  contingent  upon  an  annual 
performance  review,  and  availability  of  appropriated  funds. 

Other  legislative  changes  which  were  submitted  include  the 
18  month  disallowance  of  earned  income  to  allow  public  housing 
residents  to  initially  exclude  additional  rent  they  would  be 
required  to  pay  due  to  new  employment,  revised  ceiling  rents  to 
help  increase  the  income  base  on  which  HAs  are  able  to  collect 
rents,  and  encourage  self-sufficiency  among  public  housing 
residents;  and  use  of  Comprehensive  Grant  funds  for  replacement 
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housing  by  public  housing  agencies.   Also  included  in  the 
legislative  package  is  a  proposal  to  merge  the  rental  certificate 
and  rental  voucher  programs.   The  merged  program  will  include  the 
best  features  of  the  certificate  and  voucher  programs. 

THE  BUDGET 

I  will  now  summarize  the  major  proposals  included  in  the 
Budget  for  Public  and  Indian  Housing  programs. 

ANNUAL  CONTRIBUTIONS 

Public  Housing  Development 

In  a  departure  from  recent  previous  administrations,  we  are 
requesting  $150  million  for  the  development  of  1,754  Public 
Housing  units.   These  units  are  requested  primarily  to  address 
the  replacement  housing  needs  of  low-income  families  pursuant  to 
Sections  18  and  5(h),  HOPE  1,  and  the  settlement  of  litigation. 
The  request  is  tempered  by  the  size  of  the  preconstruction 
pipeline  and  the  current  budget  environment.   The  Department  has 
initiated  actions  to  redesign  the  existing  development  program  in 
order  to  make  it  more  responsive.   These  actions,  taken  to 
simplify  the  current  regulations,  and  to  expedite  the  delivery  of 
additional  public  housing  to  communities  with  low  income  housing 
needs,  are  also  expected  to  have  a  positive  impact  on  the  flow  of 
projects  currently  in  the  pipeline.   The  requested  development 
funds  will  also  be  available  as  a  resource  for  amendment  needs 
since  no  separate  request  is  being  made  for  amendment  funds  in 
1995. 

Modernization 

The  Budget  proposes  an  appropriation  of  $2.8  billion  for 
1995  to  provide  modernization  funds  to  Public  Housing  Agencies 
(PHAs)  and  Indian  Housing  Authorities  (IHAs).   The  Department's 
decision  to  request  this  funding  level,  which  is  $444  million 
less  than  Congress  appropriated  last  year,  is  necessitated  by  the 
need  to  fund  other  high  priority  programs,  such  as  the  Severely 
Distressed  Public  Housing  Program.   The  Modernization  program  has 
undergone  a  significant  transformation  in  the  past  few  years 
including  the  successful  implementation  of  the  Comprehensive 
Grant  Program  and  the  streamlining  of  prograun  procedures  which 
have  made  the  Modernization  progrcun  much  more  responsive  to  the 
needs  of  housing  authorities. 

Rental  Assistance 

Included  within  the  $9.5  billion  requested  under  the  Annual 
Contributions  account  is  $3.4  billion  in  budget  authority  to 
provide  and  support  the  provision  of  rental  assistance  to 
families  in  progreuns  under  PIH's  administration.   These  funds  are 
the  first  part  of  our  commitment  to  support  an  additional  100,000 
family  units  annually  by  fiscal  year  1999.   Within  those  funds. 
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$2.7  billion  will  provide  for  70,000  incremental  units.   Included 
in  these  units  are  5,000  units  for  disabled  persons;  15,000  units 
for  previously  homeless  fcimilies  (administered  by  the  Office  of 
Community  Planning  and  Development);  and  5,000  units  for  the 
Pension  Fund  program  (administered  by  the  Office  of  Housing) . 
The  funds  will  also  provide  assistance  for  an  additional  2,615 
non-incremental  units.   In  addition,  over  $192  million  will  be 
used  for  counseling  and 'training  programs. 

RENEWALS 

The  Department  continues  efforts  to  maintain  the  supply  of 
affordable  housing  through  the  renewal  of  expiring  section  8 
contracts.   An  appropriation  of  $4-3  billion  is  requested  for 
fiscal  year  1995  for  the  renewal  of  expiring  Section  8  contracts. 
This,  along  with  an  advance  appropriation  of  $800  million 
provided  in  the  1994  Appropriations  Act,  will  make  available  a 
total  of  $5.1  billion  to  renew  contracts  representing  140,141 
units.   We  also  request  an  advance  appropriation  of  $800  million 
for  fiscal  year  1996  for  contracts  expected  to  expire  during 
October  1995. 

Our  fiscal  year  1995  budget  estimate  was  derived  using 
Control  File  Subsystem  (CFS)  data.   We  compiled  a  detailed  list 
of  projects,  and  using  statistical  sampling,  performed  an  audit 
coordinated  by  the  PIH  Comptroller's  Office.   We  will  continue  to 
progress  towards  the  goal  of  improving  the  accuracy, 
effectiveness,  and  reliability  of  Renewal  estimates  through  the 
use  of  the  Federal  Financial  System  computer  and  accounting 
system. 

OPERATING  SUBSIDIES 

We  request  an  appropriation  of  $2.5  billion  for  the  payment 
of  operating  subsidies  to  PHAs  and  IHAs  for  the  operation  of 
PHA/IHA-owned  dwellings.   The  requirements  are  based  primarily  on 
the  Performance  Funding  System  (PFS)  formula.   Funds  are  again 
included  for  the  family-self  sufficiency  coordinators  as  required 
by  the  National  Affordable  Housing  Act,  and  our  requirements 
reflect  the  aggressive  implementation  of  computer  matching  of 
Social  Security  Administration  and  Internal  Revenue  Service  data 
to  provide  more  accurate  reporting  of  tenant  incomes.   Our 
request  for  operating  subsidies  provides  a  special  challenge  to 
the  Department.   Because  of  the  rapid  spend-out  of  funds,  in  such 
tight  fiscal  ceilings,  it  has  not  been  possible  to  provide  full 
funding  of  this  program.   The  fact  that  Operating  Subsidies 
spends  out  at  one  of  the  fastest  rates  in  the  Department,  means 
that  offsets  from  other  programs,  as  you  well  know,  do  not 
translate  into  a  dollar  for  dollar  increase  to  the  PFS.   Our 
Operating  Subsidies  request  reflects  the  difficult  funding 
realities  of  the  Depaxtment. 
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COMMUNITY  PARTNERSHIPS  AGAINST  CRIME  fCOMPAO 

As  I  have  previously  mentioned,  we  will  be  replacing  the 
Drug  Elimination  and  Youth  Sports  programs  with  a  more  broadly 
focussed  program  called  Community  Partnerships  Against  Crime 
(COMPAC) .   COMPAC  will  focus  on  organizing  housing  authorities, 
residents,  and  police  as  a  community  force  in  the  development  of 
comprehensive  plans  to  counter  crime  in  the  entire  area,  not 
merely  move  it  from  one  development  to  another.   We  request  an 
appropriation  of  $265  million  for  COMPAC  in  fiscal  year  1995. 

SEVERELY  DISTRESSED  PUBLIC  HOUSING 


The  Department  requests  $500  million  for  the  Severely 
Distressed  Public  Housing  (SDPH)  program  in  fiscal  year  1995, 
which  is  an  outgrowth  of  the  Urban  Revitalization  demonstration 
program.   The  SDPH  program  includes  funding  for  planning, 
reconstruction,  rehabilitation,  demolition,  and  replacement  as 
well  as  for  supportive  services,  job  training,  and  community 
service.  It  is  a  one-stop  shop  for  developments  characterized  by 
families  in  distress,  high  incidence  of  serious  crime,  management 
problems,  and  severe  physical  deterioration.   The  National 
Commission  on  Severely  Distressed  Public  Housing  estimated  86,000 
units  to  have  these  characteristics. 

INDIAN  HOUSING  (Annual  contributions,  HOME,  and  Indian  Loan 
Program) 

The  PIH  Budget  includes  funding  requests  that  support  the 
Department's  strong  commitment  to  improving  housing  conditions 
for  our  Native  Americans  residing  on  tribal  reservations. 
Federal  housing  progrcuns  continue  to  be  the  principal  delivery 
systems  for  new  housing  development  and  housing  supportive 
systems  on  Indian  reservations  due  to  the  rural  location  and 
restricted  land  status.   The  most  recent  study  conducted  by  the 
Bureau  of  Indian  Affairs  documents  a  need  for  approximately 
90,000  units.   Our  multi-faceted  request  is  based  on  our 
cognizance  of  the  need,  the  prevalent  conditions,  and  the  absence 
of  private  investment  interest  in  Indian  country. 

First,  we  are  requesting  $263  million  to  support  the 
development  of  2,715  units  using  the  traditional  Indian  Housing 
Development  program.   This  amount  is  comparable  with  the  level  of 
funding  in  recent  years  and  is  clearly  within  the  capacity  of  the 
existing  Indian  Housing  Authorities.   As  indicated  above  for 
Public  Housing  Development,  the  requested  funds  will  also  be  a 
resource  for  cunendment  requirements  since  no  separate  request  is 
being  made  for  amendment  funds  in  1995.   Second,  the  requested 
development  funding  will  be  supplemented  by  $10  million  from  the 
requested  $1  billion  appropriation  for  HOME.   The  HOME  program 
for  Tribal  Indians,  implemented  in  1992,  is  a  flexible  program 
which  provides  resources  directly  to  Indian  tribes,  and  yields 
the  opportunity  for  them  to  tailor  these  resources  in  order  to 
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address  the  unique  needs  which  exist  in  their  communities.   A 
third  request  oriented  to  Native  Americans  is  for  continued 
funding  of  the  Indian  Home  Loan  Guarantee  program,  which  was 
funded  by  the  Congress  for  the  first  time  this  year.   This 
program,  which  parallels  the  traditional  FHA-insurance  program, 
is  expected  to  open  a  new  dimension  of  homeownership  on  tribal 
land.   Our  1995  request  for  this  program  is  $3  million. 

SALARIES  AND  EXPENSES 

PIH  requests  232  full-time  equivalent  (FTE)  employment  for 
headquarters,  and  1,328  FTE  for  field  staffing,  for  a  total  of 
1,560  FTE  for  both  areas  in  fiscal  year  1995.   We  request 
$109.9  million  to  support  the  FTE  for  Headquarters  and  field 
offices.   Significant  changes  occurred  in  the  Office  of  Public 
and  Indian  Housing  in  fiscal  year  1994  including  the 
establishment  of  the  Office  of  Distressed  and  Troubled  Housing 
Recovery.   We  are  currently  implementing  the  reorganization  of 
our  field  structure  in  line  with  the  National  Performance  Review 
and  the  new  approach  in  management  I  referred  to  earlier.   This 
reorganization  has  a  small  impact  on  the  manner  in  which  we  do 
business  here  in  headquarters,  and  our  budget  reflects  an 
extremely  small  increase  to  pick  up  the  work  which  was  done  by 
the  hundreds  of  staff  in  both  our  regional  structure  and  the 
Department ' s . 

The  Budget  also  includes  $2.6  million  for  contract  needs 
consisting  of  critical  Management  Studies,  Public  Information 
Services,  and  Technical  Services  for  needs  unique  to  Public  and 
Indian  Housing  progrcuns. 

Having  said  all  that,  I  look  forward  to  your  questions,  and 
hope  I  provide  some  assistance  in  our  mutual  goal  of  serving  our 
Nation's  low-income  fcunilies. 
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Source  of  Pride 


Biography 


Edward  L.  Moses 

Director 

Office  of  Resident  Initiatives 

U.S.  Department  of  Housing  and  Urban  Development 

On   Monday,  August  16,  1993,  Edward  L  Moses  was  selected  by  Assistant  Secretary 
Joseph  Shuldiner  to  become  the  Director  of  the  Office  of  Resident  Initiatives. 

Prior  to  this  position,  Mr.  Moses  served  in  the  capacity  of  Director  of  Resident  Relations 
it  the  Los  Angeles  City  Housing  Authority  and  as  the  Deputy  Director  of  the  Department  of 
Community  Affairs  at  the  New  York  City  Housing  Authority  where  he  was  responsible  for  the 
overall  development,  design  and  implementation  of  the  Housing  Authority's  Resident  Initiatives 
Programs. 

Mr.  Moses  is  a  member  of  the  National  Low  Income  Housing  Coalition,  the  Development 
Leadership  Network,  the  Association  of  100  Black  Men  of  New  York,  the  NAACP.  and  the  New 
York  Selective  Service  Board. 

Mr.  Moses,  a  North  Carolina  native,  served  in  a  leadership  capacity  in  a  number  of  non- 
profit organizations,  and  provided  hands  on  technical  assistance  to  residents  of  Low  Income 
Multi-Family  Housing  in  their  efforts  to  manage,  finance  and  own  their  own  homes. 

Mr.  Moses  attended  Queens  College  in  Queens,  New  York  where  he  received  a  BA 
degree  in  Psychology. 

Mr.  Moses,  his  wife  Maren  and  their  two  children,  Emmanuel  and  Amaru  reside  in 
Annandale,  Virginia.   Mr.  Moses  also  has  two  older  children,  Ebonee  and  Alexis,  who  reside  in 
New  York  City. 
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Mary  Ann  Russ 

Director 

Office  of  Assisted  Housing 

U.S.  Department  of  Housing  and  Urban  Development 

In  January  1 994,  Mary  Ann  Russ  was  selected,  after  a  nationwide  search,  as  the  Director 
for  the  Office  of  Assisted  Housing.  She  brings  26  years  of  experience  in  low  income  housing 
to  the  Department. 

Prior  to  joining  HUD,  Ms.  Russ  was  the  Executive  Director  for  the  Council  of  Large 
Public  Housing  Authorities  (CLPHA),  a  professional  association  of  sixty  of  the  nation's  largest 
housing  agencies. 

Before  her  tenure  at  CLPHA,  she  was  President  of  Russ  Associates,  a  housing  training 
and  technical  assistance  consulting  firm.   From  1984  to  1989  Ms.  Russ  was  Executive  Director 
of  the  Wilmington  (DE)  Housing  Authority  (WHA).   During  her  tenure  at  WHA,  she  received  the 
1987  award  for  the  Most  Improved  Large  Housing  Authority.  The  authority  was  removed 
from  HUD's  Troubled  List  and  was  the  first  agency  in  the  nation  to  be  decontrolled. 

Ms.  Russ's  career  also  includes  the  positions  of  Director  of  Technical  Sen/ices  at  the 
WHA;  Director  of  Training  at  the  National  Center  for  Housing  Management;  Director  of  Training 
and  Technical  Assistance  for  the  Housing  Division  of  the  Texas  Department  of  Community 
Affairs  and  other  positions  with  the  WHA,  the  Housing  Development  Corporation  of  Chester, 
the  City  of  Chester  and  the  Delaware  County  Planning  Commission.  She  has  written  numerous 
training  manuals  for  housing  management  professionals. 

Ms.  Russ  studied  at  Bryn  Mawr  College,  received  a  Bachelor  of  Science  degree  in 
Environmental  Design  from  the  Philadelphia  College  of  Art  and  did  graduate  work  at  the 
University  of  Delaware. 

Ms.  Russ  has  been  a  member  of  the  Policy  and  Steering  Committee  of  CLPHA,  the 
Board  of  the  Mid-Atlantic  Regional  Council  of  NAHRO,  the  Boards  of  the  Wilmington  Chapter  of 
the  Salvation  Army,  the  Women's  Council  of  Delaware,  the  Elementary  Workshop,  the  National 
Low  Income  Housing  Coalition,  and  Arundel  Community  Development.  Inc. 

Ms.  Russ  lives  with  her  husband  and  three  children  in  Odenton,  MD. 


16 


Public  Housing  is  a 
Source  of  Pride 


Biography 


Kevin  Marchman 

Deputy  Assistant  Secretary/Director 

Office  for  Severely  Distressed  and  Troubled  Housing  Recovery 

U.S.  Department  of  [Housing  and  Urban  Development 


In  January  1994,  Mr.  Marchman  was  appointed  Deputy  Assistant  Secretary  and  the 
Director  of  the  Office  for  Severely  Distressed  and  Troubled  Housing  Recovery.   In  this  capacity, 
Mr.  Marchman  is  responsible  for  the  administration  of  the  Hope  VI  (UrCan  Revitalization 
Demonstration  (URD))  program  and  the  Department's  response  where  assistance  to  the 
nation's  large  troubled  Public  Housing  Authorities  is  needed. 

Prior  to  joining  the  Department,  Mr.  Marchman  was  the  Executive  Director  of  the  Denver 
Housing  Authority.  Through  his  diligent  efforts  he  managed  to  turnaround  a  troubled  public 
housing  authority  to  one  considered  a  'High  Peilormer'  by  the  Department  of  Housing  and 
Urban  Development.   Mr.  Marchman  came  to  the  Authority  from  the  Denver  Mayor's  Office 
where  he  was  Deputy  Chief  of  Staff  to  the  now  Transportation  Secretary  Federico  Pefia. 

Before  joining  the  Mayor's  Office,  Mr.  Marchman  spent  eight  years  (1  1/2  as  the  Deputy 
Executive  Director)  at  the  Colorado  Housing  Finance  Authority.  The  previous  years  he  served 
the  Colorado  Housing  Authority  in  various  capacities  such  as:  Executive  Assistant  to  the 
Deputy  Executive  Director  and  Housing  Development  Specialist  leaving  behind  an  exemplary 
performance  record. 

Mr.  Marchman  received  his  Bachelor  of  Arts  degree  from  the  University  of  Colorado  at 
Boulder  and  his  Master's  of  Administration  from  the  University  of  Colorado  at  Denver. 
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U.S.  Department  of  Housing  and  Urban  Development 

Washington,  DC.  20410 
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Dwight  P.  Robinson 

President 

Government  National  Mortgage  Association 

Dwight  P.  Robinson  was  nominated  by  President  Bill  Clinton  to  be  President  of  the  Govenunent  National 
Mortgage  Association  (GNMA)  on  October  29,  1993.  He  was  unanimously  confinned  by  the  Senate  on 
November  2 1 ,  and  took  his  oath  of  office  on  November  24.  ^ 

As  President  of  GNMA,  Mr.  Robinson  directs  the  operation  of  programs  that  aid  residential  financing  of  low- 
and  moderate-income  housing  by  channeling  funds  from  capital  markets  into  mortgage  markets.  Because  GNMA 
guarantees  timely  payment  of  principal  and  interest  on  pools  of  government-backed  mortgages,  investors  receive 
an  above  average  return  on  a  guaranteed  investment,  and  housing  lenders  recover  funds  from  existing  loans  and 
make  additional  FHA-insured  or  VA-gtiaranteed  loans. 

Mr.  Robinson  previously  served  the  Federal  Home  Loan  Mortgage  Corporation  -  known  as  Freddie  Mac  -  as 
Director  of  the  Single  Family  Affordable  Housing  Initiatives  Department  He  was  responsible  for  designing  and 
implementing  programs  for  the  Marketing  and  Sales  Division  that  would  increase  affordable  housing 
opportunities  for  low-  and  moderate-income  homebuyers.  Robinson  joined  Freddie  Mac  in  December,  1990. 

From  1986  to  1990  he  was  deputy  diteaor  and  chief  mortgage  underwriter  of  the  Michigan  State  Housing 
Development  Authority  (MSHDA).  The  MSHDA  provides  financing  for  single  and  multi-family  housing  for 
low-  and  moderate-income  families  through  die  sale  of  tax-exempt  bonds  and  public  subsidies;  Robinson  was 
responsible  for  lending  and  policy  decisions  on  behalf  of  the  authority.  Before  he  joined  the  MSHDA  in  1976, 
he  served  in  positions  with  the  cities  of  Flint  and  Ann  Arbor. 

A  1975  graduate  of  Michigan  State  University  with  a  Bachelor  of  Science  in  Urban  Planning  and  Community 
Development,  he  also  attended  graduate  school  at  Central  Michigan  Univereity.  Mr.  Robinson,  40,  resides  in 
Hemdon,  Va.,  with  his  wife,  Linda,  and  son,  Noah. 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
WASHINGTON.  D.C.  20410-7000 


F)CE  OF  TME  ASSISTANT  SECRETABV  FOn 
JMMUNITV  PLANNING  ANO  DEVELOPMENT 


ANDREW  M.  CUOMO 


Andrew  Cuomo  was  confirmed  by  the  United  States  Senate  in  May,  1993,  as 
Assistant  Secretary  for  Community  Planning  and  Development  (CPD)  in  the  U.S. 
Department  of  Housing  and  Urban  Development.   As  Assistant  Secretary  he  administers 
over  six  billion  dollars  in  programs  to  provide  affordable  housing,  aid  for  the  homeless, 
and  to  spur  economic  and  community  development. 

As  Assistant  Secretary,  Cuomo  has  worked  to  move  HUD's  homeless  programs 
from  a  fragmented  approach  toward  a  coordinated  "continuum  of  care."  This  concept 
encourages  communities  to  create  comprehensive  homeless  systems  which  provide  not 
only  emergency-based  assistance  and  homeless  prevention  but  also  the  full  range  of 
housing  and  supportive  services  needed  to  help  homeless  individuals-and  families  attain 
and  maintain  independent  living.   In  moving  to  implement  the  continuum  of  care 
concept,  Cuomo  has,  together  with  HUD  Secretary  Henry  Cisneros,  achieved  a  doubling 
in  funding  for  HUD's  homeless  programs  in  the  President's  proposed  1995  budget  and 
initiated  a  dramatic  reorganization  of  HUD's  homeless  programs.   On  behalf  of  Secretary 
Cisneros,  he  also  spearheaded  the  development  of  the  Federal  Plan  to  break  the  cycle  of 
existing  homelessness  and  prevent  future  homelessness  as  mandated  in  President 
Clinton's  Executive  Order  issued  in  May  1993.   The  Plan  has  received  widespread  praise 
for  its  honest  assessment  of  the  nature  and  scope  of  homelessness  today. 

Cuomo  has  initiated  a  new  effort  to  spur  economic  development  in  communities, 
developing  an  innovative  way  for  them  to  access  low-interest  loans  for  economic 
revitalization  in  distressed  areas.   He  has  also  moved  to  consolidate  the  planning, 
application  and  reporting  requirements  of  key  CPD  programs.  This  process  incorporates 
a  revolutionary  mapping  and  graphics  software  package  that  allows  localities  to  develop 
comprehensive  plans  and  complete  reporting  requirements  via  computer.   This  innovative 
technology  will  enable  communities  to  spend  more  time  solving  problems  and  less  time 
filling  out  unnecessciry  paperwork. 

During  his  first  year  as  Assistant  Secretary,  Cuomo  has  also  played  a  key  role  in 
several  new  Clinton  administration  priorities  in  addition  to  homelessness.  Cuomo  is  one 
of  the  driving  forces  behind  the  Clinton  Administration's  Empowerment  Zone  program. 
This  program  marshals  the  full  range  of  federal  tools  and  puts  them  at  the  disposal  of 
targeted  conmiunities  that  have  developed  comprehensive,  coordinated  revitalization 
plans. 
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Prior  to  his  appointment  to  federal  ofQce,  Cuomo  served  as  the  founder  and 
President  of  H.E.L.P.,  the  nation's  largest  private  provider,  and  a  nationally  recognized 
model,  of  transitional  housing  for  the  homeless.  The  H.E.L.P.  model  brings  safe,  quality 
housing  and  comprehensive,  on-site  social  services  together  under  one  roof  to  create  a 
supportive  community  for  homeless  families.   H.E.L.P.  currently  provides  housing  and 
services  for  more  than  4,000  people  each  year. 

In  1992,  he  also  founded  the  Genesis  Project  for  the  purpose  of  developing 
iimovative  approaches  to  urban  revitalization  and  community  development  and 
pioneering  tenant  management.   Genesis  has  served  as  a  model  of  a  comprehensive 
approach  to  linking  community  development  with  affordable  housing  and  coordinating  a 
partnership  among  all  levels  of  government  and  the  private  sector. 

In  October,  1991  Cuomo  became  the  youngest  Conmiission  Chairman  in  the 
history  of  the  City  of  New  York  when  he  was  named  by  Mayor  David  Dinkins  to  lead  the 
New  York  City  Commission  on  the  Homeless.  The  Commission  submitted  its  report, 
The  Way  Home.  A  New  Direction  in  Social  Policy,  to  the  Mayor  in  February,  1992.  The 
report,  which  developed  a  framework  for  providing  a  continuum  of  care  for  New  York's 
homeless  population,  was  endorsed  by  numerous  elected  officials,  organizations  and 
newspapers,  including  the  Speaker  of  the  New  York  City  Council,  the  City  Council 
President,  The  Partnership  for  the  Homeless,  the  Coalition  for  the  Homeless,  and  The 
New  York  Times,  the  New  York  Post,  and  the  Daily  News.  The  Commission's 
recommendations  were  accepted  by  the  Mayor  and  have  achieved  national  recognition  as 
a  model  approach  to  the  problems  of  homelessness. 

Prior  to  founding  H.E.L.P.,  Cuomo  practiced  law,  first  as  an  Assistant  District 
Attorney  in  Manhattan,  and  then  as  a  partner  in  the  law  firm  of  Blutrich,  Falcone  and 
Miller.   In  1982  Cuomo  served  as  Campaign  Manager  for  Mario  M.  Cuomo's  first 
campaign  for  Governor  of  New  York  State  and  subsequently  served  as  a  Special 
Assistant  to  the  Governor. 

Cuomo  has  received  numerous  awards  for  his  commitment  to  community 
development,  affordable  housing  and  the  homeless,  including  the  1991  New  York 
University  Medical  Center  Distinguished  Service  Award,  the  1989  Westchester  County 
Merit  Award,  and  the  1989  Council  of  Jewish  Organizations'  Public  Service  Award. 
Cuomo  also  received  the  1988  Man  of  the  Year  Award  from  the  Coalition  of  Italian 
American  Organizations  and  the  American  Red  Cross  Good  Neighbor  Award. 

Cuomo  received  a  law  degree  fi-om  Albany  Law  School  in  1982  and  a  Bachelor  of 
Arts  degree  from  Fordham  University  in  1979. 
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Michael  A.  Stegman 

Assistant  Secretary  for 

Policy  Development  and  Research 

U^.  Departmeot  of  Housing  and  Urban  Development 

Michael  A.  Stegman  was  nominated  by  President  Bill  Clinton  to  be  HUD's  Assistant  Secretary  for  Policy 
Development  and  Research  (PO&R)  on  March  8, 1993.  He  was  confinned  by  tlie  Senate  on  May  28,  and  sworn 
inon  June  1, 1993.  — 

In  addition  to  research  at  HUD,  he  is  responsible  for  management  of  policy  development,  analyses  of  programs 
and  policies,  analyses  of  housing  markets,  and  advancing  for  the  housing  and  urban-development  objectives  of 
President  Clinton  and  Secretary  Cisneros. 

Mr.  Stegman  is  a  nationally  known  public-policy  and  urban-studies  academician.  Prior  to  his  HUD  appointment, 
be  was  Gary  C.  Boshamer  Professor  and  Chairman  of  the  Department  of  City  and  Regional  Planning  as  well  as 
the  Ph.D.  curriculum  in  Public  Policy  Analysis  at  the  University  of  North  Carolitu  at  Chapel  Hill.  There  be 
conducted  research  and  taught  graduate  courses  in  national  bousing  policy  and  investment  analysis  for  26  years. 
He  has  been  a  housing  consultant  to  states  and  localities,  and  led  worlcshops  and  seminars  for  bousing  and  elected 
officials  across  the  nation. 

Mr.  Stegman  served  on  the  Urban  Land  Institute's  advisory  panel  to  help  Los  Angeles  create  a  revitalization 
strategy  for  riot-scarred  South  Central  Los  Angeles.  From  1979  to  1981.  he  was  HUD  Deputy  Assistant  Secretary 
for  Research  for  then- Assistant  Secretary  Donna  Shalala.  He  chaired  the  President's  Rural  Housing  Task  Force, 
and  was  a  member  of  the  White  House  Inter-Ageiicy  Working  Croup  on  Small  Communities  attd  Rural 
Development  Policy. 

Books  authored  by  Mr.  Stegman  include:  More  Homing.  More  Fairly:  The  Limits  of  Privatization,  a  Report  of  the 
Twentieth  Century  Fund  Task  Force  on  Affordable  Housing;  The  Public  Housing  Homeownership  Demonstration 
Assessment:  and  Non-Federal  Housing  Programs:  How  States  and  Localities  Are  Responding  to  Federal 
Cutbacks. 

Bon  October  12, 1940  in  Brooklyn,  N.Y.,  he  received  his  B  A.  degree  in  political  science  from  Brooklyn  College 
and  his  M.A.  and  Ph.D.  in  city  platming  firom  the  University  of  Pennsylvania. 

Mr.  Stegman  and  his  wife  Nancy  reside  in  Washington,  D.C.  They  have  two  daughters,  Laurie  Michelle  and 
Karen  JiU. 
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Roberta  Achtenberg 

Assistant  Secretary  for 

Fair  Housing  and  Equal  Opportunity 

Roberta  Achtenberg  was  nominated  by  President  Bill  Clinton  to  be  Assistant  Secretary  for  Fair  Housing  and 
Equal  Opportunity  on  February  2,  1993.  She  was  confirmed  by  the  U.S.  Senate  on  May  24,  1993  and  sworn  into 
office  on  June  3,  1993. 

Achtenberg  is  responsible  for  enforcing  federal  Fair  Housing  Law  and  for  ensuring^at  HUD  housing  programs 
provide  equal  opportunity  for  all  qualified  Americans. 

Prior  to  her  appointment  at  HUD,  Achtenberg  served  on  the  elected  San  Francisco  Board  of  Supervisors.  She 
chaired  the  board's  Housing  and  Land  Use  Committee  and  the  City  Services  Committee.  She  also  represented 
San  Francisco  as  a  Director  of  the  Bay  Area  Air  Quality  District,  and  she  served  on  the  San  Francisco  County 
Transportation  Authority. 

Achtcnberg's  efforts  as  a  San  Francisco  legislator  include  the  establishment  of  occupancy  standards  for  city 
residential  units  to  help  prevent  discrimination  against  families  with  children;  enhanced  protection  against 
wrongful  eviction  of  tenants;  support  of  construction  of  affordable  housing  for  low-income  families;  ensuring 
small  business  competition  for  city  contracts;  more  effective  compliance  monitoring  by  the  City  Human  Rights 
Commission,  and  the  augmentation  of  job  training  programs  to  facilitate  the  transition  of  people  from  welfare  to 
permanent  employment 

Achtenberg  led  San  Francisco's  efforu  to  enhance  CDBG  funding  for  domestic  violence  shelters.  She  authored 
ordinances  which  improved  safety  and  access  for  disabled  persons,  and  led  efforts  for  legislation  that  required 
developers  to  build  child  care  facilities  or  to  contribute  to  a  child  care  fund  for  low-income  families.  In  addition, 
her  legislation  provides  monthly  child  care  subsidies  to  graduates  of  job  training  programs.  She  also  helped  to 
secure  a  $10  million  annual  set  aside  to  establish  and  administer  a  children's  budget 

Before  her  1990  election  to  the  Board  of  Supervisors,  Achtenberg  worked  more  than  15  years  as  a  civil  rights  _ 
anomey.  She  was  a  teaching  fellow  at  Stanford  Law  School,  directed  the  Lawyer  Skills  Training  programs  at  the 
New  College  of  California  School  of  Law,  and  later  became  dean  of  that  institution.  She  was  a  director  of  the 
San  Francisco  Neighborhood  Legal  Assistance  Foundation,  served  as  Executive  Director  of  the  National  Center 
for  Lesbian  Rights,  and  was  the  directing  attorney  of  the  Lesbian  Rights  Project  of  Equal  Rights  Advocates,  Inc. 

Her  honors  include  that  of  the  1 989  Management  Volunteer  of  the  Year  from  the  United  Way  of  the  Bay  Area  and 
the  California  State  Senate's  Woman  of  the  Year  award  for  the  Third  Senate  District  in  1993. 

Achtenberg  was  bora  July  20,  1950,  in  Los  Angeles.  She  received  her  B.A.  from  the  University  of  California  at 
Berkeley  where  she  was  a  member  of  Phi  Beta  Kappa.  She  received  her  law  degree  from  the  University  of  Utah 
Law  School  where  she  was  elected  to  the  Order  of  the  Coif. 
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Marilynn  A.  Davis 

Assistant  Secretary  for  Administration 

Marilynn  A.  Davis  was  nominated  by  President  Bill  Ointon  to  be  Assistant  Secretary  for  Administration  at  the 
U.S.  Department  of  Housing  and  Urban  Development  on  April  29, 1993.  She  was  confirmed  by  the  U.S.  Senate 
on  May  28.  1993  and  sworn  into  office  on  June  1, 1993. 

Ms.  Davis  advises  the  Secretary  and  other  assistant  secretaries  on  all  matters  relatin^o  the  administrative 
management  of  HUD.  She  is  responsible  for  HUD's  administrative  management  programs,  the  functions  of 
budget,  productivity  and  management  improvements,  organization  analysis,  personnel  management,  and 
procurement  and  contracting  services. 

Prior  to  her  current  appointment,  Ms.  Davis  was  Deputy  General  Manager  for  Fmance  at  the  New  York  City 
Housing  Authority.  At  that  post,  she  was  Chief  Financial  Officer  for  America's  largest  public  bousing 
organization  and  she  supervised  over  400  employees. 

From  October.  1991  to  April,  1992.  she  was  Senior  Director  of  tlie  Executive  Office  for  American  Express  Bank, 
Limited,  in  New  York  City.  Earlier,  at  American  Express,  Ms.  Davis  was  Vice  President  for  Risk  Financing  and 
Director  of  Financial  An^ysis. 

In  1984  and  1985,  she  served  first  as  a  Senior  Fmancial  Analyst  and  later  as  Assistant  to  the  GM  Group  Vice 
President  and  Chief  Economist  at  the  General  Motors  Corporation  in  New  York  City. 

Ms.  Davis  was  bom  October  30, 1952,  in  Little  Rock,  Arkansas.  She  received  her  Bj\.  degree  from  Smith 
College,  MA.  degrees  from  the  University  of  Michigan  and  Washington  University,  and  her  M.B  A.  from 
Harvard  Business  School. 
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G.  Edward  DeSeve 

Chief  Financial  Officer 

U^.  Department  of  Housing  and  Urban  Development 

G.  Edward  DcSeve  was  nominated  by  President  Bill  Clinton  to  serve  as  HUD's  Chief  Financial  Officer  on 
May  14, 1993.  He  was  confirmed  unanimously  by  the  U.S.  Senate  on  July  26, 1993,  and  sworn  into  office  on 
July  30, 1993. 

As  the  Chief  Financial  Officer,  Mr.  DeSeve  is  responsible  for  establishing  policies  to^ovetn  fmancial 
management  in  the  Department  and  oversees  the  development,  management,  administration,  and  coordination  of 
the  Department's  overall  financial  management  system.  His  responsibilities  also  include  implementation  of 
financial  system  integration,  development  of  the  annual  financial  statement  for  the  Department,  accounting 
operations  and  the  implementation  and  operation  of  the  Department's  Management  Control  Program. 

Prior  to  his  appointment  at  HUD,  Mr.  DeSeve  was  the  Director  of  Drexel  Partnership  Interests  -  B  Corporation, 
which  was  organized  as  part  of  the  Drexel  Bumham  Lambert  bankruptcy.  He  had  previously  served  as  Special 
Assistant  to  the  Governor,  Commonwealth  of  Peimsylvania,  r^ponsible  for  oversight  of  the  Department  of  Public 
Welfare  and  the  Department  of  Health.  Additionally,  he  was  Fmance  Chair  of  the  Pennsylvania  Housing  Finance 
Authority,  a  Commissioner  of  the  Delaware  River  Port  Authority,  and  a  board  member  of  the  State  System  of 
Higher  Education. 

Mr.  DeSeve  founded  and  served  as  President  of  the  American  Capital  Group  (ACG)  with  the  objective  of 
providing  both  financial  advisory  and  investment  banking  services  to  govenmient  and  non-profit  clients  in 
Peimsylvania,  New  Jersey,  and  Delaware.  In  addition,  Mr.  DeSeve  founded  Public  Financial  Management  (PFM), 
a  financial  advisory  service  to  states  and  local  governments.  He  was  also  a  managing  Director  of  Public  Finance 
for  Menill  Lynch  Capital  Markets. 

Mr.  DeSeve  has  served  as  Director  of  Finance  for  the  City  of  Philadelphia,  and  has  also  held  the  positions  of 
Deputy  Director  of  Fmance  for  Budget,  and  Deputy  Director  of  the  Community  Renewal  Program  in 
Philadelphia. 

Mr.  DeSeve  is  the  author  of  several  financial  works  and  has  been  a  senior  lecturer  at  the  University  of 
Pennsylvania,  Pels  Center  of  Government,  since  1985. 

Mr.  DeSeve  is  a  graduate  of  Cornell  University;  New  York  State  School  of  Industrial  and  Labor  Relations  with  a 
BS  in  Labor  Economics.  He  is  also  a  graduate  of  the  University  of  Pennsylvania,  Wharton  Graduate  Division, 
with  a  Master  in  Government  Administration  in  Public  Fmance. 

He  and  his  wife  Karren,  an  immigration  attorney  in  private  practice,  are  the  parents  of  a  son,  Gerry.  They  have  a 
home  in  Washington,  D.C. 
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Susan  GafTney 

Inspector  General 

U^.  Department  of  Housing  and  Urban  Development 

Susan  Gaffney  was  nominated  by  President  Bill  Clinton  on  June  22, 1993  to  be  HUD  Inspector  General.  The 
Senate  confirmed  her  appointment  on  August  6,  1993  and  she  was  sworn  into  office  on  August  23,  1993.  As 
Inspector  General,  Ms.  Gaffney  conducts,  supervises,  and  coordinates  audits  and  investigations  relating  to  the 
programs  and  operations  of  the  Department.  Her  duties  also  include  recommending-policies  and  coordinating 
activities  to  promote  economy,  efficiency,  and  effectiveness  in  HUD  programs  and  operations. 

Ms.  Gaffney  was  formerly  Chief  of  the  Management  Integrity  Branch  at  the  Office  of  Management  and  Budget 
(0MB).  She  received  a  B.A.  degree  at  Wilson  College  in  1965,  earned  an  M.A.  at  Johns  Hopkins  School  of 
Advanced  International  Studies,  and  studied  in  the  Ph.D.  program  in  economics  at  Cornell  University. 

In  1970,  Ms.  Gaffney  began  her  experience  with  housing  issues  as  a  staff  analyst  in  the  Department  of  Housing 
Preservation  and  Development  with  the  City  of  New  York.  She  departed,  in  1979,  as  Deputy  Commissioner  of 
that  Agency  to  accept  a  position  as  Director  of  Policy,  Plans  and  f>rograms.  Office  of  Inspector  General,  Agency 
for  International  Development 

She  served  in  that  capacity  until  1982,  when  she  was  selected  to  serve  as  Assistant  Inspector  General  with  the 
General  Services  Administration  (GSA).  In  1987,  Ms.  Gaffney  became  Deputy  Inspeaor  General  of  GSA,  where 
she  assisted  the  Inspector  General  in  directing  all  audit,  investigatory  and  administrative  functions.  Appointed 
Acting  Assistant  Director  of  OMB's  Financial  Policy  and  Systems  Branch,  Management  Integrity  Branch,  and  the 
Cash  and  Credit  Branch.  She  developed  OMB's  financial  management  strategy,  and  developed  policy  for 
implemenution  of  the  Chief  Financial  Officers  Act  Her  duties  also  included  the  formulation  of  revised  policy  and 
instructions  for  the  Federal  Managers'  Financial  Integrity  Act,  Federal  credit  programs,  and  cost  principles 
governing  Federal  reimbursements. 

Beginning  in  1991,  Ms.  Gaffney  served  as  Chief  of  the  Management  Integrity  Branch  at  0MB;  and  developed 
government-wide  policy  relating  to  the  Federal  Managers'  Financial  Integrity  Act,  OMB's  High  Risk  List,  and  the 
Inspector  General  Act.  She  also  directed  government-wide  implementation  of  organizational,  personnel,  and 
reporting  requirements  of  the  Chief  Financial  Officers  Act. 

During  her  public-service  career,  Ms.  Gaffney  has  received  the  Presidential  Meritorious  Rank  Award, 
Distinguished  Honor  Award,  and  the  Joint  Fmancial  Management  Improvement  Program  Award  for 
Distinguished  Leadership. 
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RONALD  J.  MORONY,  Deputy  Director 

Office  of  Lead-Based  Paint  Abatement  and  Poisoning  Prevention 

Department  of  Housing  and  Urban  Development 

Date  of  Birth;   July  10,  1939 

Birthplace;   New  York  City,  New  York 

Education;   (Degrees) 

City  College  of  the  City  University  of  New  York,  B.C.E.  Degree 
Civil  Engineering,  1963 

Position; 

Mr.  Morony  joined  the  Department  of  Bousing  and  Urban 
Development  in  1978.   He  beccune  the  Deputy  Director  of  the  Lead 
Office  when  it  was  created  in  December  1991.   The  Office  has 
primary  responsibility  for  the  lead-based  paint  program  of  the 
Department.   Reporting  to  the  Secretary,  the  officfS  exerts 
leadership,  provides  direction,  and  effects  coordination  of  the 
Department's  lead-based  paint  activities.   The  Office  develops 
lead-based  paint  regulations,  guidelines,  and  policies  applicable 
to  HUD  programs,  designs  lead-based  paint  training  progreuns, 
administers  lead-based  paint  abatement  programs,  and  helps  shape 
the  lead-based  paint  research  program.   The  Office  undertakes  an 
ongoing  program  of  information  dissemination  on  lead-based  paint 
matters  and  serves  as  the  Department's  central  information  source 
for  the  Secretary,  the  Congress,  and  the  public  on  this  topic. 

Mr.  Morony 's  personal  involvement  with  lead-based  paint 
began  in  1987  when  he  co-authored  the  Department's  lead  paint 
program  plan.   This  was  in  his  capacity  as  the  Director  of  the 
Innovative  Technology  Division  of  the  Office  of  Policy 
Development  and  Research.   He  served  as  Division  Director  for 
five  years  and  directed  over  $11  million  of  lead-based  paint 
research  and  demonstrations.   Before  becoming  Director,  he  worked 
in  the  Innovative  Technology  Division  for  8  years  as  a  project 
manager . 

Prior  to  coming  to  the  Department  he  was  chief 
civil/structural  engineer  in  one  of  the  Navy's  regional  offices. 
He  supervised  a  staff  of  engineers  who  were  responsible  for  the 
design  of  $20  million  of  construction  annually.   Projects 
included  buildings,  laboratories,  and  pollution  control 
facilities. 

Mr.  Morony  serves  on  an  ASTM  committee  on  lead-based  paint 
and  several  technical  committees  of  the  American  Society  of  Civil 
fv.       Engineers .   He  has  spoken  and  authored  papers  numerous  times  on 
*   residential  technology  and  environmental  issues. 
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OPENING  STATEMENT  OF  SECRETARY  HENRY  G.  CISNEROS 

SUBCOMMITTEE  ON  VA,  HDD  AND  INDEPENDENT  AGENCIES 

HOUSE  COMMITTEE  ON  APPROPRIATIONS 

APRIL  26/  1994 


Chairman  Stokes  and  members  of  the  Subcommittee,  I  am 
pleased  to  appear  before  you  to  present  the  Clinton 
Administration's  proposed  budget  for  the  Department  of  Housing 
and  Urban  Development  for  -Fiscal  Year  1995.   For  the  coming 
Fiscal  Year,  we  propose  an  increase  over  our  Fiscal  1994  budget 
authority  of  $1  billion,  to  $26.1  billion,  as  well  as  an  increase 
in  outlays  of  $2  billion,  to  $29.5  billion.     _ 

President  Clinton's  economic  plan  has  laid  the  foundation 
for  long-term  growth  and  prosperity,  and  his  budget  is  key  to  its 
success.   In  fiscal  1993,  the  budget  deficit  fell,  and  the 
President's  fiscal  discipline  ensures  it  will  fall  again  in  1994 
and  1995,  marking  the  first  time  in  two  generations  that  the 
deficit  has  fallen  for  three  consecutive  years.   At  the  same 
time,  the  economy  grew  in  1993  at  a  rate  double  that  of  the 
previous  administration  and  1.8  million  private  sector  jobs  were 
created,  800,000  more  than  were  created  in  the  previous  four 
years.   The  targeted  investments  contained  in  the  President's 
proposed  budget  will  help  to  generate  long-term  economic  recovery 
and  growth. 

Mr.  Chairman,  our  proposed  budget  for  HUD  fully  reflects  the 
President's  commitments  to  both  fiscal  responsibility  and  sound 
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public  and  private  investment.  Because  of  the  President's  strong 
commitment  to  community  investment  strategies,   HUD  is  one  of 
seven  cabinet  agencies  whose  budget  authority  and  outlays  grow  in 
1995  despite  the  immediate  and  out-year  restraints  imposed  by  the 
Omnibus  Budget  Reconciliation  Act  of  1993. 

In  the  past  year,  we  have  laid  a  firm  foundation  for  the 
housing  and  community  development  agenda  that  I  will  be 
discussing  today. 

When  I  appeared  before  this  Committee  a  year  ago,  I  told  you 
that  HUD  needed  to  change;  that  I  wanted  HUD  to  return  to  the 
functions  for  which  it  was  created.   I  wanted  the  Department  to 
be  a  facilitator,  an  expediter  and  a  catalyst  for  reclaiming 
distressed  communities  and  creating  safe,  secure  and  livable 
communities  that  provide  affordable  housing  and  economic 
opportunity.   In  the  past  year,  we  have  taJcen  significant  steps 
toward  a  reinvented  HUD  —  a  HUD  that  is  a  positive  force  for 
change  and  accountable  for  its  actions. 

We  have  undertaken  a  methodical,  disciplined,  top-to-bottom 
review  of  the  Department,  its  mission  and  its  organization  to 
ensure  that  the  HUD  can  play  am  integral  role  in  President 
Clinton's  effort  to  create  a  strong  and  growing  economy. 
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•  We  have  deteirinined  clear  priorities  and  used  them  to 
guide  our  budget,  program  and  management  decisions. 

•  We  have  made  hard  choices,  tough  spending  cuts,  and 
entrepreneurial  program  savings  to  pay  for  substantial 
investments  in  our  key  priorities. 

•  We  have  reorganized  our  field  structure  and  found  many 
ways  to  do  more  with  fewer  people  through  service- 
oriented,  performance-driven  results  management,  and 
partnerships  with  the  communities  and  the  people  we 
serve. 

In  short,  we  have  begun  taking  steps  to  truly  reinvent  HUD. 

Throughout  this  process  of  review  and  reorganization,  we 
have  not  ignored  the  need  to  move  forward  toward  our  goal  of 
ensuring  fair  and  affordable  housing  for  all  and  rebuilding 
America's  communities.   Thanks  to  Congress'  support,  we  have 
already  made  significant  progress. 

•    Congress  authorized  and  appropriated  $100  million  for  the 
new  Community  Investment  Demonstration  Program  creating 
public-private  partnerships  with  pension  funds,  leveraging 
HUD  housing  subsidies  to  provide  incentives  for  more  than  a 
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billion  dollars  of  new  investment  permitting  the  development 
of  affordable  housing  units. 

Congress  authorized  and  appropriated  $171  million  for  our 
expanded  efforts  to  promote  housing  choice  by  adding  more 
than  4,300  families  to  the  Moving  to  Opportunity  Program, 
and  providing  rental  assistance  and  counseling  to  help 
eligible  low-income  families  move  from  high  poverty  areas  to 
communities  where  poverty  is  less  concentrated. 

Congress  authorized  $100  million  for  our.  new  Innovative 
Homeless  Fund  to  encourage  cities  to  build  new  partnerships 
and  develop  creative  strategies  for  dealing  with  the  crisis 
of  homelessness.   Ovir  first  grant  of  $20  million  was  for  an 
initiative  with  the  District  of  Columbia.   We  have  also 
designated  the  City  of  Los  Angeles  for  the  second  of  our 
citywide  grants  for  Innovative  Homeless  programs,  and  we 
provided  $25  million  to  innovative  sezrvice  providers  around 
the  country  for  activities  to  help  save  lives  during  last 
winter's  bitter  cold. 

Finally,  Congress  authorized  and  appropriated  $20  million 
for  our  new  partnership  with  the  National  Community 
Development  Initiative,  to  build  the  organizational  and 
program  capacity  of  community  development  corporations  to 
produce  and  manage  affordable  housing  and  generate  economic 


31 


5 
development  in  low-income  neighborhoods.   A  consortium  of 
private  foundations  and  one  large  corporation  are  matching 
HUD  dollars  on  a  three-for-one  basis,  leveraging  an 
additional  $60  million  to  supplement  the  $20  million  HUD 
investment . 

The  Fiscal  Year  1995  Budget  for  HUD  builds  on  the  foundation 
we  have  already  established  for  implementing  the  President's 
housing  and  community  development  agenda.   It  focuses  on  six 
major  goals.  — 


Reducing  Homelessness 

Turning  Around  Public  Housing 

Expanding  Affordable  Housing  and  Homeownership 

Ensuring  Fair  Housing  for  All 

Helping  Communities  Empower  Themselves 

Bringing  Excellence  to  Management 


These  priorities  guide  all  Departmental  activity,  including 
budget  decisions.   Consequently,  funding  for  key  programs  — 
homelessness,  rental  and  homeownership  assistance,  fair  housing 
and  community  investment  —  is  substantially  increased  in  the 
proposed  Fiscal  1995  budget  over  the  1994  appropriated  level.   We 
believe  we  have  proposed  an  ambitious  agenda  that  will  make  a 
difference  in  the  lives  of  people  and  communities. 
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Clearly,  however,  the  Reconciliation  Act  has  compelled  HUD 
to  nake  some  hard  choices.   We  have  restructured  many  programs  to 
increase  efficiency  and  generate  savings,  while  minimizing  the 
effects  on  low-income  people  and  the  communities  HUD  serves. 
Programs  and  administrative  activities  have  been  streamlined  and 
consolidation  proposals  are  moving  forward.   Where  possible,  HUD 
has  sought  opportunities  to  leverage  Federal  funds  with 
additional  public  and  private  resources.   As  a  last  resort, 
incremental  funding  levels  for  some  programs  have  been  reduced. 
To  the  extent  possible,  however,  the  Department  has  recommended  a 
series  of  program  reforms  to  help  compensate  for  any  reductions 
in  funding  levels. 

REDUCING  R0MGLESSNES8 

Mister  Chairman,  homelessness  is  a  growing  and  troubling 
problem  that  demands  a  priority  response.   The  Budget  we  are 
proposing  more  than  doubles,  to  $1.76  billion,  HUD's  commitment 
to  homeless  assistance.   The  Administration's  request  is  the 
largest  amount  ever  proposed  for  Federal  homeless  programs. 

We  propose  to  couple  this  sharp  increase  in  funding  with  a 
significant  change  in  the  manner  in  which  the  Department  deals 
with  homelessness.   We  will  be  requesting  legislative  authority 
to  reorganize  the  existing  array  of  fragmented  McKinney  Act 
programs  for  the  purpose  of  enabling  communities  to  establish 
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comprehensive  systems  to  meet  the  multi-dimensional  needs  of 
homeless  populations.   This  comprehensive  approach,  called 
"continuum-of-care,"   effectively  links  homeless  individuals  and 
families  with  services  and  will  help  communities  design  and 
implement  systems  that  enable  homeless  persons  to  make  critical 
transitions:   from  the  streets  to  emergency  shelter;  then  to 
transitional  housing;  and  ultimately  to  permanent  housing,  jobs 
and  independent  living. 

We  are  proposing  $1.12  billion  for  reorganized  McKinney  Act 
grant  program  to  support  local  continuxim-of-care  systems  to 
assist  homeless  persons  and  help  prevent  future  homelessness. 
This  approach,  besides  helping  coordinate  the  various  aspects  of 
a  comprehensive  homeless  system,  will  help  reduce  administrative 
and  regulatory  burdens  on  local  governments  and  nonprofit 
organizations  that  now  face  a  proliferation  of  categorical 
programs  that  are  subject  to  different  applications,  regulations 
and  procedures. 

The  Budget  also  requests  $130  million  for  the  Emergency  Food 
and  Shelter  Program.   In  order  to  further  improve  the 
coordination  and  delivery  of  homeless  resources,  this  program, 
which  provides  grants  to  nonprofit  homeless  organizations,  would 
be  transferred  from  the  Federal  Emergency  Management  Agency 
(FEMA)  to  HUD. 
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Finally,  Mister  Chaiirman,  our  Budget  requests  over  $514 
million  from  the  Annual  Contributions  Account  for  15,000  five- 
year  certificates  to  help  homeless  families  obtain  permanent 
rental  housing.   These  certificates  will  provide  the  vital  link 
in  the  continuum-of-care  that  helps  homeless  families  make  the 
successful  transition  from  temporary  shelter  to  permanent 
housing. 

TURNING  AROUND  PUBLIC  HOUSING 

The  recent  controversy  about  gang  warfare  and  police 
searches  in  Chicago's  Robert  Taylor  Homes  has  drawn  the  Nation's 
attention  to  a  fundamental  problem  with  public  housing  in 
America's  large  cities.   Many  public  housing  developments  are 
islands  of  despair,  cut  off  from  the  mainstream  of  urban  life, 
devoid  of  services,  jobs,  businesses,  or  ties  to  wider  community 
institutions. 

At  HUD  we  believe  it  is  time  to  end  "public  housing  as  we 
know  it"  by  radically  changing  the  way  it  is  built,  located, 
managed,  occupied  and  connected  to  the  wider  community.   Our 
vision  is  to  revamp  public  housing  completely  to  make  it  a  source 
of  economic  opportunity,  community  pride,  neighborhood  safety  and 
family  stability.   If  we  are  given  the  tools,  we  will  have  the 
opportunity,  in  city  after  city,  literally  to  transform  the  urban 
landscape  by  converting  high-rise,  overly  concentrated 
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developments  into  safe  and  proud  communities.   I  believe  these 
efforts  will  present  powerful  public  images  that  will  alter 
negative  perceptions  of  public  housing. 

HUD'S  Budget  requests  $3.3  billion  for  public  housing 
modernization  and  the  revitalization  of  distressed  public 
housing.   The  $2.8  billion  for  modernization  will  support  housing 
authorities'  efforts  to  fund  physical  and  management  improvements 
of  existing  public  and  Indian  housing.   The  $500  million  for  the 
severely  distressed  public  housing  initiative  will  address  the 
urgent  needs  of  many  of  the  86,000  seriously  troubled  public 
housing  units  nationwide  and  help  the  Department  meet  its  goal  of 
significantly  reducing  the  number  of  severely  distressed  public 
housing  developments  over  a  four-year  period. 

So  far,  multi-million  dollar  grants  have  been  awarded  to  32 
cities  to  transform  severely  distressed  public  housing 
developments.   Through  HOPE  VI,  we  will  work  actively  with  the 
recipients  to  make  sure  that  a  visibly  new  and  different  world  is 
created  by  and  for  public  housing  residents  and  the  surrounding 
community  through  the  changes  that  will  be  made  under  the  terms 
of  the  grants.   We  are  emphasizing  three  types  of  initiatives  for 
HOPE  VI  grant  applications:   physical  redesign,  to  ensure  that 
public  housing  is  well-built  and  well  maintained;  economic 
opportunity,  to  ensure  that  public  housing  provides  real 
opportunity  and  diversity;  and  social  services  to  establish  a 
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healthy  and  secure  fzimily  environment  and  encourage  self- 
sufficiency. 

We  intend  to  use  HOPE  VI  as  a  laboratory  to  draw  on  the 
collective  experience  of  the  public  housing  community  to 
experiment  with  a  wide  range  of  new  initiatives  and  policies 
permissible  within  existing  statutory  constraints.   I  will  give 
HUD'S  new  Office  of  Severely  Distressed  and  Troubled  Housing 
Recovery  broad  discretion  to  authorize  a  wide  range  of  local 
initiatives  and  innovations  that  will  free  grantees  from 
cumbersome  restrictions  that  stifle  creative  solutions  with 
respect  to  modernization,  development,  demolition,  disposition 
and  other  activities. 

Let  me  make  it  clear,  however,  that  where  there  are 
statutory  constraints  to  greater  program  flexibility,  I  am 
committed  to  work  with  Congress  to  submit  necessary  legislative 
changes.   Last  Fall,  for  exejnple,  the  Senate  passed  S.  1299, 
expanding  program  flexibility  and  reducing  regulatory 
restrictions  for  HOPE  VI.   Since  that  language  was  not  included 
in  the  version  of  S.  1299  that  was  ultimately  sent  to  the 
President,  we  will  be  submitting  similar  provisions  in  our  Fiscal 
1995  authorization  bill. 
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HUD  believes  that  pxiblic  housing  should  be  a  soiirce  of  pride 
in  the  community  and  offer  residents  safety,  security  emd  the 
opportunity  to  achieve  self-sufficiency.   To  buttress  that  goal. 
Departmental  initiatives  expand  opportunities  for  resident 
management,  emphasize  safety  and  security  from  crime  and  drugs, 
promote  job  creation  for  low-income  residents,  and  expand 
homeownership  opportunities. 

Public  housing  cannot  play  the  role  we  envision  for  it 
unless  it  provides  safety  and  security  for  its  residents.   Our 
effort  to  address  the  crime  problem  in  public  housing  are  an 
integral  part  of  the  Administration's  anti-crime  strategy.   The 
Budget  requests  $265  million  for  the  Community  Partnership 
Against  Crime  (COMPAC)  initiative.   COMPAC  builds  on  the  Public 
Housing  Drug  Elimination  Grant  program  by  broadening  the  level  of 
community  involvement  and  the  scope  of  eligible  anti-crime 
activities,  from  community  policing,  to  security  equipment,  to 
youth  education  and  services. 

COMPAC  is  an  integral  part  of  Operation  Safe  Home,  a 
cooperative  effort  between  HUD,  the  Department  of  Justice  and  the 
Treasury  Department  to  rid  public  and  assisted  housing 
developments  of  drug  dealing,  gang  violence  and  administrative 
corruption.   Between  February  4,  when  it  was  unveiled,  and  March 
30,  Operation  Safe  Home  had  resulted  in  24  arrests,  14 
indictments,  and  more  than  25  weapons  and  §300,000  in  drugs  and 
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cash  recovered.   The  while-collar  component  of  the  anti-crime 
effort  has  yielded  six  indictments  and  a  guilty  plea.   The  multi- 
family  equity-skimming  effort  has  led  to  four  civil  settlements 
requiring  $9.9  million  in  repayments  to  multifamily  projects  and 
$2.1  million  to  HUD,  and  a  double  damages  judgment  of  $1.6 
million.    This  Department  will  have  zero  tolerance  for 
individuals  who  physically  endanger  the  lives  of  public  housing 
residents.   Nor  will  it  tolerate  those  who  divert  public  funds 
from  their  own  personal  gain,  at  the  expense  of  providing  decent 
and  safe  housing  for  low-income  families. 

The  Budget  proposes  to  use  $85  million  of  public  housing 
modernization  funds  for  the  Tenant  Opportunity  Program  (TOP) .   In 
addition  to  technical  assistance  for  the  development  of  resident 
management  capabilities,  TOP  would  support  of  for  economic  uplift 
activities  that  are  sponsored  by  resident  organizations,  such  as 
job  training,  economic  development,  security,  and  other  self- 
sufficiency  programs  that  go  beyond  those  purely  related  to  the 
management  of  public  housing  developments. 

Consistent  with  the  President's  welfare  reform  goals,  we 
are  requesting  a  total  of  $134  million  for  "Opportunities  for 
Residents"  to  help  residents  of  public  housing  gain  employment  in 
productive  jobs  by  linking  the  physical  improvements  and 
operations  of  public  housing  with  job  training,  employment  and 
educational  opportunities. 
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Under  this  Administration,  the  Department  is  taking 
seriously  for  the  first  time  the  mandate  of  Section  3  of  the 
Housing  and  Urban  Development  Act  of  1968  that  jobs  and  training 
opportunities  generated  by  HUD's  housing  and  community 
development  programs  directly  benefit  low- income  residents.   HUD 
will  coordinate  a  series  of  programs  to  help  public  housing 
residents  make  the  transition  from  dependency  to  work.   In 
addition,  the  Department  will  seek  program  reforms  designed  to 
"make  work  pay"  for  public  housing  residents. 

HUD  proposes  $26  million  to  create  Public  Housing  Family 
Investment  Centers  for  job  training  and  other  assistance  that 
will  increase  the  employability  and  self-sufficiency  of  low- 
income  residents . 

The  Budget  also  contains  $25  million  for  a  new  program  of 
Economic  Opportunity  Centers  (EOCs)  that  will  provide  training 
and  employment  services  to  low-income  feunilies,  linking  them  with 
jobs  created  on  HUD  assisted  projects.   HUD  expects  that  PHAs 
receiving  funds  for  EOCs  will  use  the  Comprehensive  Grant 
modernization  program  to  provide  employment,  training  and 
contracting  opportunities.   We  expect  that  in  many  cases  Economic 
Opportunity  Centers  will  be  co-located  with  Fauaily  Investment 
Centers  in  order  to  assure  careful  coordination  between  the  two 
programs . 
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Finally,  HUD's  Opportunities  for  Residents  initiative 
includes  funds  for  service  coordinators  to  ifcprove  delivery  key 
services  to  public  housing  residents,  child  care  grants  to  expand 
day  care  programs,  and  Youthbuild,  a  construction  and  jobs 
training  program  for  teenagers  and  yoxing  adults. 

Let  me  add  these  final  notes  on  HUD's  budget  for  public 
housing  programs. 

The  Budget  proposes  $2,496  billion  for  public  housing 
operating  subsidies  for  Fiscal  1995.   HUD  believes  it  will  be 
possible  to  achieve  substantial  savings  in  operating  subsidy 
needs  through  administrative  reforms  and  more  efficient 
operations.   In  addition,  HUD  will  permit  PHAs  to  implement 
several  reforms  to  "make  work  pay"  for  tenants.   These  reforms 
will  help  retain  higher  income  tenants  in  public  housing, 
resulting  ultimately  in  lower  subsidy  needs.   The  end  result  will 
be  a  greater  mix  of  incomes  in  public  housing  developments  and 
wider  opportunities  for  tenants,  leading  to  lower  costs  for  PHAs. 
We  realize, ^owcver^^that  if  these  reforms  do  not  secure  the 
anticipated  savings,  operating  subsidies  may  not  be  fully  funded. 

Beginning  in  1994,  HUD  will  undertake  an  examination  of  the 
costs  of  performing  public  housing  management  functions,  the 
adequacy  of  the  Performance  Funding  System,  and  appropriate 
performance  standards  for  public  housing  agencies. 
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The  Budget  proposes  $150  million  for  the  development  of  more 
than  1,700  units  of  new  public  housing.   It  is  expected  that 
reductions  in  funding  for  new  units  of  public  housing  will  be 
offset  in  part  by  zero  funding  of  Major  Reconstruction  of 
Obsolete  Projects  (MROP)  —  which  generally  constituted  20 
percent  of  the  public  housing  development  program.   We  believe 
that  the  functions  of  MROP  can  be  met  under  the  severely 
distressed  public  housing  initiative. 

HUD  is  proposing  other  changes  that  should  lessen  the  impact 
of  this  reduction.   For  exeunple,  HUD  is  proposing  legislation  to 
permit  PHAs  to  use  previously  obligated  modernization  funds  to 
demolish  and  replace  dilapidated  units  where  it  is  would  be  more 
economical  and  socially  preferable,  such  as  in  the  development  of 
lower  density,  mixed-income  communities.   Additionally,  HUD  will 
seek  to  enable  PHAs  to  leverage  public  housing  funds  by  borrowing 
against  fiirther  comprehensive  grant  allocations  and  using  other 
public  and  private  sources  of  capital  for  development  and 
modernization. 

ENSURE  HOUSING  PRODUCTION  AND 

PRESERVE  TEE  SUPPLY  OF  AFFORDABLE  HOUSING 

The  goals  of  HUD's  housing  production  and  rental  assistance 
programs  aure  to  increase  opportunities  for  homeownership  aunong 
low-,  moderate-  and  middle-income  feimilies  and  individuals;  to 
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expand  the  availability  of  affordable  rental  housing;  and  to 
preserve  good  quality  multifamily  housing  as  an  affordable 
housing  resource. 

Mr.  Chairman,  we  believe  that  the  Federal  Housing 
Administration  (FHA)  has  benefited  and  will  continue  to  benefit 
from  the  startling  turnaround  in  homeownership  that  began  in 
1993,  when  the  national  homeownership  rate  increased  by  four- 
tenths  of  one  percent,  the  first  significant  increase  since  1979. 

Last  year,  FHA  had  the  second  best  year  in  its  60-year 
history,  insuring  more  than  a  million  mortgages,  including 
400,000  for  first-time  homebuyers.   These  400,000  new  homeowners 
equaled  the  number  represented  by  the  1993  increase  in  the 
national  rate.   This  is  a  fitting  reminder  of  the  important  role 
FHA  can  play  in  expanding  affordable  ownership  opportunities, 
particularly  for  young  families. 

FHA  insurance  remains  a  principal  means  for  low-  and 
moderate-income  families  to  obtain  the  mortgage  financing  they 
need  to  buy  a  home.   Our  proposed  Budget  is  designed  to 
strengthen  FHA's  overall  financial  position  and  enable  it  to 
better  serve  neglected  segments  of  the  market.   However,  we  also 
believe  that  through  its  partnership  with  all  sectors  of  the 
mortgage  market  —  home  builders,  realtors,  financial 
institutions,  the  secondary  market,  State  and  local  governments 
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and  others  —  HUD  can  help  chart  the  course  economy-wide  for 
significant  increases  in  affordable  housing  and  homeownership 
opportunities , 

The  proposed  budget  calls  for  commitment  levels  of  $84.5 
billion  for  FHA  insurance  authority  for  single-family  mortgage 
loans  under  the  Mutual  Mortgage  Insurance  (MMI)  Fund.   The 
current  appropriated  ceiling  is  $64.5  billion.   In  addition,  the 
budget  seeks  an  increase  in  insurance  authority  under  the  General 
Insurance  and  Special  Risk  Insurance  (GI/SRI)  funds  from  the 
current  $13.4  billion  to  approximately  $19.7  billion.   The  GI/SRI 
Funds  support  the  Department's  effort  to  finance  multifamily 
housing,  hospitals  and  nursing  homes,  as  well  as  for  single- 
family  homes  for  low-and  moderate  income  families. 

This  total  level  of  commitment  of  $104  billion  for  the  FHA 
insurance  funds  will  permit  HUD  to  continue  to  reinvigorate  FHA, 
expand  its  basic  programs  for  affordable  housing  and 
homeownership,  and  rebuild  communities. 

•    The  Department  is  seeking  legislative  authority  to 
increase  the  FHA  maximvun  mortgage  amount  to  expand 
homeownership  opportunities  in  very  high-cost  states 
where  median  home  prices  exceed  current  FHA  limits. 
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•  The  Budget  supports  a  new  FHA  insurance  program 
designed  to  increase  the  availability  of  FHA  mortgage 
insurance  for  single-family  homes  in  neighborhoods 
undergoing  revitalization  efforts.   This  program  will 
offer  mortgages  with  100-percent  financing  for 
qualified  low-  and  moderate-income  borrowers  purchasing 
homes  in  such  communities. 

•  HUD  is  proposing  to  establish  innovative  demonstrations 
that  use  alternative  mortgage  instruments  insured  under 
FHA  and  partnerships  with  the  Federal  Home  Loan 
Mortgage  Corporation  (Freddie  Mac) ,  the  Federal 
National  Mortgage  Corporation  (Fannie  Mae) ,  Federal 
Home  Loan  Banks  and  their  members,  and  State  and  local 
housing  finance  agencies. 

The  Budget  proposes  a  commitment  ceiling  for  the  Government 
National  Mortgage  Association  (GNMA)  of  $130  billion.   GNMA's 
mortgage-backed  securities  attract  additional  investment  capital 
for  affordable  housing  by  expanding  the  secondary  market  for  home 
loans  insured  or  guaranteed  by  the  FHA,  VA,  and  the  Farmers  Home 
Administration. 

HUD  is  also  offering  innovative  proposals  that  reflect  new 
approaches  to  expanding  homeownership  opportunities. 


45 


19 

HUD  is  requesting,  for  the  first  time,  $100  million  for  the 
National  Homeownership  Tmist.   This  program  will  provide  low-  and 
moderate- income,  first-time  homebuyers  with  vitally  needed 
downpayment  and  closing  cost  assistance  interest  rate  subsidies, 
second  mortgages,  and  other  assistance  to  meet  the  initial  cost 
of  homeownership.   HUD  plans  to  propose  significant  legislative 
changes  in  the  structure  of  the  program  to  ensure  that  it  is  a 
well-targeted  and  effective  tool  for  homeownership. 

The  Budget  proposes  to  more  than  quadruple,  from  $12  million 
to  $50  million^  funding  for  HUD's  counseling  program  to  help 
prepare  low-  and  moderate- income  families  to  make  the  transition 
to  homeownership.   Within  the  counseling  budget,  we  are  proposing 
a  major  change  in  the  emphasis  of  our  homeownership  counseling 
efforts. 

We  propose  to  fund,  for  the  first  time,  national.  State, 
community-based  groups  or  consortia  of  such  groups  with 
demonstrated  experience  in  reaching  out  to  and  assisting 
households  who  have  not  previously  been  in  the  homeownership 
market,  or  households  who  want  to  own  but  have  previously  been 
unsuccessful.   This  expanded  homeownership  and  outreach 
counseling  program  would  remove  barriers  to  homeownership  and 
coordinate  efforts  among  other  programs  designed  to  assist  low- 
income  persons  purchase  homes. 
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A.' 

The  Department  is  requesting  the  resources  it  needs  for  the  • 
effective  oversight  of  Fannie  Mae  and  Freddie  Mac.   HUD  has  been 
charged  by  Congress  with  establishing  and  enforcing  affordable 
housing  goals  for  these  government-sponsored  enterprises.   This 
is  a  responsibility  the  Department  takes  very  seriously.   We  will 
work  to  ensure  that  in  setting  affordable  housing  goals  for  these 
enterprises  there  will  be  increases  in  home  mortgage  lending  for 
affordable  single  and  multifamily  housing  units  for  low-  and 
moderate-income  borrowers,  residents  of  central  cities,  and 
members  of  racial  and  ethnic  minorities. 

The  Department  also  intends  to  implement  by  early  in  Fiscal 
Year  1995  the  legislative  provisions  that  allows  recipients  to 
use  Section  8  rental  assistance  in  support  of  homeownership. 
This  initiative  is  a  key  element  in  the  Department's  efforts  to 
enable  low-income  renters  make  the  transition  to  affordable 
homeownership  and  economic  self-sufficiency. 

The  proposed  Fiscal  Year  1995  budget  reflects  the 
Administration's  strong  commitment  to  rental  assistance  programs. 

The  Budget  provides  over  $2.7  billion  for  incremental  rental 
assistance  in  Fiscal  1995.   We  believe  that  tenant-based  rental 
assistance  is  the  most  flexible  and  timely  means  we  have  of 
addressing  the  diverse  affordable  housing  needs  of  low-income 
families.   Our  Budget  proposes  an  additional  70,000  units  of 
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Section  8  assistance:   45,000  Section  8  rental  certificates  that 
can  be  used  for  Choice  in  Residency,  a  new  initiative  that  gives 
low-income  families  a  broader  range  of  housing  choices;  15,000 
units  to  help  homeless  families  find  permanent  housing;  5,000 
units  for  disabled  individuals;  and  5,000  units  to  support  the 
Department's  pension  fund  initiative. 

The  Department  is  proposing  to  merge  its  two  major  rental 
assistance  programs  into  a  single  certificate  program  that 
captures  the  best  features  of  both  programs  and  retains  tenants' 
ability  to  determine  where  they  will  live  and  how  much  rent  they 
are  willing  to  pay. 

An  additional  4,071  incremental  units  are  provided  in 
connection  with  the  Section  202/811  programs  for  the  elderly  and 
disabled,  and  888  units  are  provided  for  housing  opportunities 
for  persons  with  AIDS. 

The  Budget  also  provides  $4.3  billion  to  renew  expiring 
Section  8  rental  assistance  contracts.   This  will  support  over 
140,000  currently  assisted  families. 

The  Department  is  committed  to  funding  rental  subsidies  and 
credit  enhancement  to  increase  the  production  of  affordable 
rental  housing  for  lower  income  families. 
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private  housing.  This  funding  is  an  essential  element  of  the 
Administration's  effort  to  ensure  that  the  Nation's  private 
housing  stock  is  safe,  affordable  and  environmentally  sound.   In 
addition,  the  Department  has  established  a  task  force  on  lead- 
based  paid  hazard  reduction  and  financing,  to  make 
recommendations  to  HUD  and  EPA  on  .how  to  reduce  lead  paint 
hazards  in  privately  owned  housing. 

ENSURING  FAIR  HOUSING  FOR  ALL 

HUD  is  committed  to  combatting  discriminatory  practices  in 
the  housing  marketplace  and  in  federal  programs.   As  I  have  said 
in  the  past,  we  are  changing  the  way  we  do  business,  and  we  mean 
business.   Families  and  individuals  have  a  right  to  live  in 
neighborhoods  of  their  choice.   Communities  must  have  fair  access 
to  private  mortgage  loans  and  to  homeowners  insurance. 

HUD  is  vigorously  enforcing  the  Nation's  fair  housing  laws, 
and  we  are  committed  to  creative  metropolitan-wide  housing  and 
community  development  strategies  that  ensvire  open  housing  choice 
for  all.   In  the  past  year,  we  have  taken  tough  measures  to 
integrate  public  housing  in  Vidor,  Texas. 

We  are  also  taking  steps  to  make  sure  that  mortgage  lenders 
observe  fair  housing  and  lending  laws.  Working  with  the 
Department  of  Justice,  the  Comptroller  of  the  Currency  and  other 
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financial  regulators,  HUD  has  issued  a  Policy  on  Fair  Mortgage 
Lending,  and  this  group  of  regulators-  has  organized  an 
Interagency  Task  Force . on  Fair  Lending  tp  develop  a  coordinated 
approach  to  address  discrimination  under  the  Equal  Credit 
Opportunity  and  Fair  Housing  Acts. 

The  Budget  we  are  proposing  will  advance  geographic 
mobility,  freedom  of  housing  choice,  neighborhood  opportunity, 
and  residential  diversity. 

The  Budget  proposes  $149  million  for  Choice  in  Residency 
(CIR)  counseling  grants  to  help  families  living  in  areas  with 
high  concentrations  of  poverty  or  racial  separation  to  gain  a 
real  opportunity  to  move  to  other  neighborhoods.  The  proposed 
CIR  funding  level  would  support  counseling  for  between  215,000 
and  300,000  families.   This  counseling  program  would  be  made 
available  to  all  nonelderly  families  participating  in  the  Section 
8  certificate  or  voucher  programs.   We  also  intend  to  encourage 
greater  landlord  participation  in  the  Section  8  progreun  by  ending 
current  disincentives  to  renting  to  Section  8  tenants. 

We  are  also  asking  for  $33  million  to  expand  support  for  the 
Fair  Housing  Initiatives  (FHIP)  and  Fair  Housing  Assistance 
(FHAP)  programs,  a  combined  increase  of  $8  million  in  budget 
authority  for  the  two  programs.   These  two  initiatives  enable  HUD 
to  provide  support  for  nonprofit  groups  and  State  and  local 
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governments  to  engage  in  aggressive  testing  and  enforcement  of 
the  Nation's  fair  housing  laws.   The  Department  is  also 
requesting  $2  million  to  expand  its  enforcement  into  the  areas  of 
mortgage  lending  and  property  insurance  redlining  by  creating 
special  units  within  the  Office  of  Fair  Housing  and  Equal 
Opportunity. 

For  the  first  time,  the  Budget  asks  for  $24  million  for 
metropolitan-wide  assisted  housing  strategies.   This  program  will 
support  three  demonstration  projects  implementing  comprehensive 
residential  choice  strategies.   HUD  will  assist  private, 
nonprofit  organizations  selected  by  consortia  of  general  local 
governments,  which  will  work  to  expand  housing  opportunities  for 
low-income  families  by  coordinating  tenant  selection,  assignment 
and  counseling  services  throughout  metropolitan  areas.   The 
majority  of  HUD's  funding  will  support  regional  planning  and 
counseling.   However,  $9  million  is  proposed  for  central  city  PHA 
modernization,  as  a  set-aside  with  the  Annual  Contributions 
Account,  for  the  purpose  of  rehabilitating  and  providing 
attractive,  safe  public  housing.   This  proposal  is  critical  to 
the  Department's  goal  of  ending  the  separation  by  race  that 
characterizes  too  many  urban  areas. 

In  addition,  Mr.  Chairman,  Executive  Order  12892,  issued 
January  17,  1994,  established  the  President's  Fair  Housing 
Council,  chaired  by  the  Secretary  of  HUD.   This  Council  should 
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stimulate  enhanced  efforts  to  further  fair  housing  by  other 
Federal  financial  regulatory  agencies,  and  by  the  Departments  — 
Agriculture,  Veterans  Affairs  and  Defense  —  that  provide  or 
support  housing  and  community  development  programs. 

Our  budget  also  requests  $557  million  for  two  housing 
programs  designed  to  help  persons  with  disabilities  .   This 
includes  $387  million  —  the  1994  enacted  level  —  for  the 
Section  811  program  to  build  service-enriched  affordable 
multifamily  housing,  and  a  set-aide  from  the  annual  contributions 
account  of  $170  million  for  5,000  rental  certificates  for  persons 
with  disabilities  to  achieve  independent  living  and  greater  self- 
sufficiency. 

HELPING  COMMUNITIES  EMPOWER  THEMSELVES 

HUD  is  rapidly  becoming  a  positive  force  as  our  Nation's 
communities  endeavor  to  rebuild  themselves.   HUD's  community  and 
economic  development  programs  are  being  redesigned  to  give 
communities  the  flexibility  and  discretion  they  require  to 
develop  strategies  tailored  to  local  needs,  and  to  provide  them 
with  the  tools  and  resources  they  need  to  carry  out  those 
strategies. 

The  Department's  budget  for  community  empowerment  emphasizes 
comprehensive,  integrated  solutions  that  help  build  thriving 
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economies,  affordable  housing,  safe  streets,  accessible 
transportation,  civic  pride,  recreational  facilities  —  all  of 
the  components  necessary  for  community  success. 

We  have  a  strong  commitment  to  sustain  the  Community 
Development  Block  Grant  program  (CDBG) ,  and  therefore  propose 
$4,4  billion  —  maintaining  the  substantial  level  appropriated 
for  CDBG  in  Fiscal  1994. 

The  Department  also  proposes  three  new  initiatives  that  will 
fill  critical  gaps  in  the  arsenal  of  tools  for  revitalizing  urban 
communities:   Neighborhood  Leveraged  Investments  for  Tomorrow 
(LIFT) ,  the  Zone  Economic  Development  Initiative  (ZEDI) ,  and  the 
Community  Viability  Fund.   A  fourth  Administration  community 
revitalization  effort,  the  Economic  Development  Initiative,  was 
authorized  in  the  recently  enacted  Multifamily  Housing  Property 
Disposition  Reform  Act  of  1994,  and  we  are  seeking  funding  for 
that  program. 

The  Administration  is  requesting  $200  million  for  LIFT. 
This  program  would  fund  neighborhood  projects  —  for  example, 
shopping  centers,  other  retail,  office,  and  commercial 
developments,  light  industrial  projects,  or  mixed  use 
developments  —  that  are  sorely  needed  to  generate  jobs,  build  an 
economic  base,  and  provide  vitally  needed  services  low  and 
moderate  income  urban  neighborhoods.   LIFT  would  help  localities 
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and  community-based  organizations  develop  and  implement 
neighborhood  revitalization  projects,  and  it  would  also  provide  a 
pool  of  funds  to  leverage  private  investment  for  neighborhood- 
based  economic  development.   We  estimate  that  the  $200  million 
proposed  for  LIFT  will  generate  $600  million  to  $1  billion  in 
additional,  non-Federal  investment. 

Under  the  Zone  Economic  Development  Initiative,  HUD  proposes 
to  make  up  to  $500  million  in  grants  to  localities  with 
Empowerment  Zones  and  Enterprise  Communities,  to  help  them 
implement  their  strategic  plans  for  economic  revitalization. 
Local  governments  in  which  Zones  and  Communities  have  been 
designated  would  be  able  to  use  their  funds  to  address  a  mix  of 
economic  revitalization  and  housing  needs  at  local  discretion, 
such  as  expanding  business  opportunities  and  job  creation 
activities  and  project-based  rental  assistance  or  other  very  low- 
income  housing  initiatives.   ZEDI  is  designed  to  provide  for 
physical  development  activities  that  complement  the  funding  for 
human  services  through  the  Title  XX  Social  Services  Block  Grant 
program,  as  well  as  the  tax  benefits  from  Zone  and  Community 
designation. 

The  Community  Viability  Fund,  which  HUD  proposes  to  fund  at 
$150  million,  will  help  build  the  organizational  capacity  of 
community-based  groups  and  institutions,  to  strengthen  the  civic 
culture,  fund  the  design  and  development  of  public  amenities,  and 
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support  the  strategic  planning  essential  for  neighborhood  and 
metropolitan  growth.   This  a  specially-designed  new  fund  is 
effectively  the  glue  that  holds  this  package  of  economic 
development  proposals  together. 

Mr.  Chairman,  from  the  Community  Viability  Fund  we  propose 
$20  million  for  the  National  Community  Development  Initiative 
(NCDI) ,  which  you  funded  last  year.   NCDI  has  been  instrumental 
in  increasing  the  capacity  and  scope  of  community  development 
corporations  (CDCs) ,  which  today  develop  and  manage  a  rapidly 
growing  portion  of  the  nation's  low-income  housing  portfolio. 
The  federal  investment  will  match  more  than  $60  million  in 
philanthropic  funds  —  and  the  combined  pool  of  over  $80  million 
is  leveraged  further  at  the  community  level  to  support  locally 
initiated  affordable  housing  and  community  development 
activities. 

The  Department  is  requesting  $150  million  in  grants, 
including  UDAG  recaptures,  for  the  Economic  Development 
Initiative,  to  assist  the  financing  of  projects  under  HUD's 
Section  108  loan  guarantee  program.   The  Section  108  program, 
which  is  currently  underutilized,  has  the  potential  to  unlock 
local  investment  to  meet  a  wide  range  of  community  development 
needs.  By  effectively  sharing  the  risk  with  recipients  of 
Section  108  loans,  the  Department  can  leverage  up  to  $2  billion 
for  community  economic  development. 
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Finally,  Mr.  Chairman,  the  Administration  is  concerned  about 
the  severe  housing  and  community  development  needs  of  distressed 
settlements  —   Colonias  — along  the  Southwester  border  in  the 
States  of  California,  Arizona,  Texas  and  New  Mexico.   These  areas 
are  characterized  by  inadequate  roads  and  drainage,  inadequate  or 
nonexistent  water  and  sewer  facilities,  and  seriously  substandard 
housing.   We  are  proposing  $100  million  for  a  new  program  to 
support  the  community  development  needs  of  Colonias.   To  receive 
assistance,  eligible  areas  would  be  required  to  develop  a 
comprehensive  plan  for  the  use  of  HUD  funds  in  conjunction  with 
other  Federal  and  State  resources  to  help  meet  critical  housing, 
infrastructure  and  social  service  needs. 

BRINGING  EXCELLENCE  TO  MANAGEMENT 

Mr.  Chairman,  as  you  know,  the  new  HUD  team  inherited  an 
agency  racked  by  long-standing  management  deficiencies.   Three 
systemic  weaknesses  —  the  lack  of  adequate  information  systems, 
the  absence  of  sufficient  internal  controls,  and  the  mismatch 
between  resource  needs  and  trained  personnel  —  severely 
inhibited  HUD's  ability  to  function  as  an  effective  partner 
with  America's  communities.   Some  would  say  that,  not  only  had 
HUD  fallen  from  its  role  as  the  Nation's  primary  advocate  for 
affordable  housing  and  urban  revitalization,  it  had  become  an 
impediment  to  progress.  We  are  committed  to  making  dramatic 
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improvements  in  HUD's  performance,  and  we  wamt  to  be  accountable 
for  doing  so. 

I  want  to  highlight  our  progress  and  our  goals  in  a  nximber 
of  critical  management  areas. 

First,  as  part  of  the  National  Performance  Review,  HUD 
identified  opportunities  to  streamline  its  organizational 
structure  and  make  it  more  responsive  to  its  customers.   We  have 
instituted  a  Departmental  reorganization  that  makes  major  changes 
in  the  way  our  regional  and  field  offices  do  business  and  gives 
program  areas  direct  line  authority  over  their  field  staff.   We 
have  challenged  field  managers  to  become  more  involved  in  solving 
problems  in  their  communities,  and  we  are  taking  steps  to  ensure 
local  coordination  of  customer  service. 

Each  program  and  administrative  area  of  the  Department  is 
currently  implementing  this  reorganization.  As  a  result,  the 
Department  expects  to  speed  decisionmeJcing  and  reallocate  work 
from  oversight  and  review  activities  to  activities  that  improve 
asset  management  and  increase  service  to  customers.   Our  attempt 
to  make  better  use  of  our  human  resources  will  allow  the 
Department  to  function  more  effectively  with  only  a  modest 
increase  in  Full  Time  Equivalent  Positions  (FTE)  to  13,374. 
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Mr.  Chairman,  I  think  it  is  significant  that  the 
Administration  has  recognized  the  special  problems  faced  by  the 
Department,  by  recommending  an  increase,  albeit  modest,  in 
staffing  levels.   The  material  weaknesses  we  inherited,  such  as 
those  in  multifamily  loan  servicing  and  property  disposition, 
could,  if  not  addressed,  drive  up  Federal  liabilities.   In 
addition,  the  new  initiatives  we  are  proposing  are  signature 
initiatives  of  the  Administration,  and  will  require  adequate, 
well-trained  staff  to  implement. 

The  budget  for  FTEs  for  new  activities  will  come  primarily 
from  shifting  them  from  now  defunct  activities  such  as  regional 
oversight.   Our  Fiscal  1995  Budget  seeks  a  substantial  $1.7 
million  increase  in  funding  for  training  activities  to  aid  the 
professional  development  both  of  HUD  employees  and  those  who  use 
our  programs. 

The  process  of  Reinventing  HUD,  which  began  last  year,  has 
enabled  us  to  clarify  the  Department's  mission  and  priorities  and 
take  steps  to  ensure  that  our  programs,  policies  and  procedures 
focus  on  those  goals.   We  have  taken  a  number  of  actions 
administratively  to  streamline,  consolidate  and  overhaul  program 
operations  and  management  consistent  with  Departmental 
objectives.   Other  actions  are  proposed  for  implementation  in 
Fiscal  Year  1995.   Some  of  them  are  outlined  in  our  Budget 
submission,  and  will  require  the  support  or  at  least  the 
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acquiescence  of  HUD's  Congressional  appropriations  and 
authorizing  committees. 

We  realize  that  you  requested  in  the  Fiscal  1994 
Appropriation,  a  full  report  on  our  efforts  to  consolidate, 
streamline  and  otherwise  transform  our  operations.   This  report 
is  now  undergoing  Departmental  review  and  will  be  transmitted  as 
soon  as  possible.   I  believe  it  will  reflect  the  sincere  efforts 
made  by  HUD  to  address  your  concerns  about  the  proliferation  of 
HUD  program  and  management  responsibilities. 

Our  thorough  review  of  HUD  programs  and  procedures  has 
enabled  us  to  identify  a  series  of  program  reforms  that  will  save 
$436  million  in  Fiscal  1995  outlays  and  nearly  $7  billion  in 
outlays  over  a  five-year  period.   Inclusion  of  these  reforms  will 
enable  HUD  to  meet  Reconciliation  Act  ceilings  in  out-years, 
help  us  focus  on  the  six  priorities  the  Administration  has 
established  for  the  Department,  and  simplify  program 
administration.   Following  are  some  of  the  most  critical  reforms: 

First,  the  Department  plans  to  go  forward  with  a  regulatory 
change  that  will  set  fair  market  rents  (FMR)  at  the  40th 
percentile  of  rents  paid  by  recent  movers,  instead  of  the  45th 
percentile.   This  will  result  in  approximately  a  3  percent 
reduction  in  FMR  nationwide  and  reduce  HUD  subsidy  costs. 
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Second,  the  Department  intends  to  pursue  vigorously  those 
recipients  and  applicant  for  rental  assistance  who  provide 
inaccurate  or  incomplete  income  data  to  public  housing  agencies 
and  owners.   This  effort  will  help  to  ensure  that  the  levels  of 
assistance  are  appropriate  and  that  HUD  provides  the  correct 
amount  of  assistance  to  those  families  that  are  truly  eligible  to 
receive  it. 

Third,  the  Department  is  recommending  a  package  of  budget- 
saving  changes  for  assisted  housing.   These  changes  will  lower 
assistance  for  projects  that  can  best  manage  without  it. 

•  HUD  will  not  provide  rent  increases  in  Section  8  new 
construction  and  substantial  rehabilitation  projects 
that  have  rents  exceeding  average  local  market  rents 
for  comparable  unassisted  nonluxury  housing. 

•  HUD  will  terminate  Section  8  loan"  management  subsidies 
when  tenants  vacate  units  in  fundamentally  unsound 
projects.   Loan  management  was  meant  primarily  for 
short-term  gap  financing  to  cover  operating  deficits  in 
troubled  projects,  but  has  moved  away  from  that  goal. 

•  HUD  will  cap  rent  increases  for  units  in  which  tenants 
"stay".   This  more  closely  tracks  the  way  rent  increase 
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work  in  unassisted  housing.   Less  turnover  means  less 
cost  to  owners. 

Some  of  the  projects  affected  by  these  changes  will  have 
little  difficulty  accommodating  them.   However,  the  changes  will 
force  a  portion  of  the  most  financially  distressed  projects  into 
the  HUD-held  inventory  where  prices  and  financing  can  be 
restructured.   As  a  matter  of  policy,  the  Administration  believes 
that  public  confidence  in  HUD  programs  is  undermined  whenever  HUD 
is  seen  as  paying  rents  well  above  normal  market  rates  or 
continuing  to  subsidize  undeserving  projects. 

Fourth,  the  Department  is  proposing  to  change  the  Section  8 
administrative  fee  system.   The  Department  proposes  to  establish 
an  on-going  fee  of  7.65  percent  of  an  inflation-adjusted  base 
amount  for  the  first  1,000  units  of  a  PHA's  program  and  7  percent 
for  all  additional  units.   This  action  will  increase  the  level  of 
reimbursement  for  smaller  PHAs  operating  in  nonmetropolitan  and 
rural  areas  that  traditionally  have  been  underfunded  under  the 
current  fair  market  rent-based  formula,  while  achieving  savings 
from  programs  operated  by  large  urban  PHAs  with  high  FKRs  that 
have  generally  been  overfunded.   The  Department  will  shortly  be 
transmitting  to  your  Subcommittee  a  requested  report  on  PHA 
administrative  fees. 
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Finally,  HUD  would  add  as  a  Federal  preference  for  admission 
to  public  and  assisted  housing,  a  preference  for  those  low-income 
families  who  are  working  but  would  otherwise  meet  federal 
preference  requirements.   HUD  believes  that  working  families  can 
serve  as  role  models  for  others  in  assisted  housing  communities. 
In  addition,  it  encourages  a  greater  mix  of  incomes  in  projects 
and  increases  tenant  rent  contributions,  which  reduces  HUD 
subsidy  requirements. 

As  an  additional  note,  we  share  Congress's  concern  about  the 
quality  of  the  Department's  financial  systems.   We  know  that  our 
ability  to  manage  our  programs  effectively  and  to  project  our 
budgetary  needs  accurately  depends  on  a  continued  commitment  to 
systems  development.   In  Fiscal  1995  we  will  spend  $30  million  on 
financial  systems  integration.   Intensive  project  management  has 
been  undertaken  to  stimulate  progress  of  the  development  of  new 
data  processing  systems  for  the  Department's  largest  program. 
Section  8  subsidies.   In  addition,  the  Office  of  Housing's 
CFS/TRACS  system  has,  for  the  first  time  in  the  Department's 
history,  computerized  all  Section  8  contracts.   The  system  is 
receiving  data  electronically  from  project  owners  and  will  be 
processing  payment  vouchers  by  the  end  of  calendar  year  1994. 

As  part  of  the  Department's  commitment  to  integrate  all  of 
its  financial  systems,  the  Administrative  Accounting  Systems  will 
be  put  in  place  in  September  of  this  year,  in  time  to  begin 
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operations  at  the  beginning  of  Fiscal  1995.   This  system  is  the 
backbone  of  the  Department's  accounting  effort. 

CONCLUSION 

Mr.  Chairman,  let  me  conclude  by  outlining  the  key 
principles  that  underlie  our  budget  request. 

First,  we  are  being  disciplined.   Our  budget  is  guided  by 
our  six  key  priorities.   Decisions  to  increase  and  cut  programs 
are  based  on  hard  choices.   We  have  tightened  organization, 
streamlined  operations,  and  focused  resources  to  achieve  maximum 
impact . 

Second,  we  are  being  entrepreneurial.   HUD  is  actively 
seeking  partnerships  to  leverage  its  limited  budget.   Pension 
funds,  foundations,  State  housing  finance  agencies,  the  secondary 
mortgage  market  and  private  investors  are  some  of  our  new 
partners  in  sharing  risks  and  leveraging  investments  in  housing 
and  communities. 

Third,  we  are  being  innovative.   The  Department  is  making 
changes  to  streamline  and  improve  programs  and  experiment  with 
new  ideas,  such  as  continuum-of-care  to  deal  with  homelessness, 
Job  Opportunities  for  Residents,  COMPAC  and  Safe  Home  operation 
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to  deal  with  crime,  and  Choice  in  Residency  for  low-income 
renters  to  expand  their  housing  opportunities. 

Fourth  and  most  important,  we  are  being  a  partner  with 
America's  communities.   From  Empowerment  Zones  and  Enterprise 
Communities  to  the  National  Community  Development  Initiative,  HUD 
is  working  together  with  local  governments,  the  private  sector, 
and  neighborhood  organizations  to  fulfill  its  mission  of  helping 
people  create  communities  of  opportunity.   Partnership  is  the 
best  way  to  leverage  HUD's  resources  and  produce  real  results 
improving  peoples'  lives  and  community  environments. 

Mr.  Chairman,  the  budget  we  propose  for  1995  is  the  product 
of  a  tough  and  disciplined  approach.   Our  hard  decisions  were 
based  both  on  our  six  program  and  management  priorities  and 
President  Clinton's  commitment  to  reducing  the  deficit.   I 
believe  it  enables  us  to  continue  working  effectively  to  fulfill 
our  affordable  housing,  community  development  and  urban 
responsibilities  to  the  American  people  and  to  move  forward  in 
achieving  our  mission.   I  respectfully  request  that  your 
Subcommittee  give  us  the  flexibility  we  need  to  pursue  the 
innovative  approaches  we  have  proposed,  and  I  look  forward  to 
working  with  you  to  achieve  the  goals  for  our  people  and 
communities  that  I  know  we  both  share. 
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secretary's  priorities 

Mr.  Stokes.  Thank  you  very  much,  Mr.  Secretary.  I  appreciate 
the  time  you  have  taken  to  give  us  such  a  clear  explanation  with 
reference  to  both  your  priorities  for  the  Department  and  what  some 
of  your  goals  and  aspirations  are  for  the  various  programs.  I  know 
that  the  presentation  you  made  this  morning  is  based  upon  your 
own  personal  experience,  because  as  you  said,  you  have  been  in 
Cleveland.  You  spent  time  there  looking  at  public  housing  with  me 
not  on  just  one  occasion,  but  on  two  or  three  occasions. 

I  guess  my  concern  is  that,  as  you  know,  we  are  confronted  with 
a  602(b)  allocation  problem.  In  fact,  at  around  1:45  today,  the  full 
committee  Chairman  has  called  a  meeting  of  the  13  subcommittee 
chairpersons,  for  initial  discussion  along  the  lines  of  what  602(b)  is 
going  to  mean  to  us  this  year.  Of  course,  you  are  aware  of  the  vari- 
ance between  OMB's  estimate  of  the  President's  budget  and  the 
CBO  estimate,  and  the  fact  that  we  are  looking  at  a  $3.1  billion 
difference  there. 

In  addition,  I  think  it  goes  without  sajdng  that  we  are  not  going 
to  have  the  money  to  do  all  of  the  proposed  increases  that  you  are 
proposing. 

Unidentified  Man.  That  is  absolutely  ridiculous.  There  is  plenty 
of  money.  You  know  that  you  are  going  to  go  down  in  history  as 
a  black  person  to  sit  on  the  subcommittee  and  allow  this  kind  of 
nonsense  to  take  place.  Millions  of  Americans  are  going  to  be  on 
the  streets  because  of  the  ^evel  of  funding  of  this  budget.  This  is 
atrocious. 

I  am  not  sajdng  the  government  made  it  happen,  but  if  you  allow 
this  bill  with  the  level  of  funding  to  go  through,  millions  of  people 
in  America  are  going  to  be  on  the  streets.  I  am  very,  very  sorry. 
I  think  that  what  you  are  doing,  all  the  ideals  are  wonderful,  but 
the  level  of  funding  belies  what  you  are  sajdng.  You  are  a  hypocrite 
and  you  are  going  to  be  putting  millions  of  people  on  the  streets. 
I  am  disgusted  to  know  you. 

Secretary  Cisneros.  Mr.  Chairman,  the  gentleman  runs  a  home- 
less facility  here  in  the  district,  called  the  Olive  Branch.  And  this 
is  the  third  time  in  three  weeks  that  he  has  had  an  outburst  such 
as  that  at  a  time  when  I  have  spoken.  And  the  previous  two  times 
the  venom  was  directed  at  me,  so  today  it  was  your  turn. 

I  think  it  is  ironic,  the  fact  that  he  is  employed  by  a  place  named 
the  Olive  Branch. 

Mr.  Stokes.  Well,  I  think  my  own  record  in  terms  of  housing 
stands  on  its  own  merits,  as  does  yours.  So  that  does  not  disturb 
me  at  all. 

The  other  problem,  of  course,  is  that  some  of  the  proposed  reduc- 
tions in  your  budget  probably  will  not  be  accepted  by  the  sub- 
committee. I  guess  what  I  would  like  to  ask  you  at  this  time  is  how 
you  would  prioritize  the  increases  that  you  have  requested? 

Secretary  CiSNEROS.  Well,  Mr.  Chairman,  I  think  the  way  that 
I  could  do  that  is  to  go  right  down  the  list  of  these  priorities  and 
tell  you  what  I  think  are  the  most  importsmt  items.  I  am  told  that 
between  increases  and  new  programs,  it  comes  to  something  like 
18  items.  Clearly  I  would  like  to  hold  the  increase  in  the  homeless 
funds. 
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There  is  a  tremendous  need  out  there.  We  recently  had  an  appli- 
cation for  some  $25  million  and  the  amount  of  money  applied  for — 
the  amount  of  applications  that  came  in  was  almost  $1  billion  dol- 
lars. That  is  how  much  there  is  out  there  in  demand  from  the  non- 
{)rofits  for  homeless  assistance.  So  I  would  like  to  hold  the  home- 
ess  money,  and  in  particular  I  would  like  to  hold  the  use  of  Section 
8  vouchers  for  homeless  persons. 

I  think  that  we  are  going  to  have  to  find  a  way  to  get  homeless 
families  out  of  shelters.  And  this  is  an  important  velucle.  So  that 
would  be  first  priority. 

Second,  in  the  turning  around  public  housing,  I  would  sure  like 
to  hold  the  HOPE  VI  funds  at  the  requested  level  of  $500  million. 
You  know  what  that  means.  It  is  the  only  vehicle  we  have  now  to 
take  an  entire  public  housing  development  and  turn  it  around.  And 
it  is  the  largest  money  we  have  to  work  with  on  that  score. 

In  the  area  of  expanded  housing  production,  I  think  the  home- 
ownership  trust,  $100  million  that  we  are  asking  for  a  downpay- 
ment  assistaince  program  would  be  important.  Under  fair  housing, 
we  need  the  counseling  and  mobility  funds.  And  in  the  assistance 
to  communities  empowering  themselves,  the  President's  priority  is 
the  empowerment  zones  and  enterprise  communities,  and  we  have 
asked  for  $500  million  to  be  our  part  of  that  initiative.  So  those 
would  be  five  things  that  I  would  mention  out  of  the  so-called  18. 

NEIGHBORHOOD  LIFT  PROGRAM 

Mr.  Stokes.  Tell  us  how  you  propose  that  the  $200  million  you 
have  requested  for  the  neighborhood  Leveraged  Investments  For 
Tomorrow  program  be  funded?  I  understand  that  you  no  longer 
propose  funding  it  from  the  CDBG  program,  correct? 

Secretary  Cisneros.  That  is  correct,  yes,  sir.  We  hope  that  we 
will  be  able  to  get  funding  for  that.  Let  me  ask  Bruce  if  we  have 
any  particular  place  we  have  identified  for  the  $200  million. 

Mr.  Katz.  We  are  working  with  0MB  on  setting  aside  $200  mil- 
lion from  the  Annual  Contributions  account  for  the  LIFT  program. 
And  we  hope  that  we  get  a  budget  amendment  to  this  committee, 
hopefully  by  Thursday  or  Friday  at  the  latest. 

Secretary  CiSNEROS.  That  is  a  late-breaking  conversation  with 
0MB.  But  you  are  right.  That  would  allow  us  not  to  have  to  do  it 
as  a  set-aside  from  CDBG.  As  you  know,  the  Community  Develop- 
ment Block  Grant  is  a  closely  guarded  program  by  the  communities 
and  though  they  understand  and  have  asked  for  something  like 
LIFT,  they  did  not  want  it  to  come  from  within  the  level  of  appro- 
priation for  CDBG. 

SECTION  8  PROPERTY  DISPOSITION  PROGRAM 

Mr.  Stokes.  Let  me  also  ask  you  how  you  propose  funding  the 
Section  8  Property  Disposition  Program  in  1995?  As  you  know,  the 
recently  enacted  property  disposition  legislation  did  not  include  the 
proposed  conversion  of  this  program  to  the  mandatory  category. 

Secretary  CiSNEROS.  Bruce,  do  you  want  to  respond,  or  Nic? 

Mr.  Katz.  We  propose  shifting  funding  for  the  Section  8  property 
disposition  certificates  to  the  mandatory  side  of  the  budget.  And 
that  is  because  we  are  basically  living  under  Congressional  man- 
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date  to  ensure  the  continued  affordability  of  units  in  that  program. 
And  given  that  this  is  a  mandate  imposed  on  the  Department  on 
the  operation  of  this  program,  we  do  propose  shifting  it  to  that 
side. 

Mr.  Stokes.  How  would  you  propose  to  cover  these  costs,  that  is 
$733  million  in  1995,  and  $4.5  billion  over  a  5-year  period,  if  the 
legislation  to  make  property  disposition  a  mandatory  program  is 
not  enacted? 

Mr.  Katz.  We  hope  not  to  cross  that  bridge. 

Mr.  Stokes.  I  am  sure  you  do  not. 

Mr,  Katz.  We  haven't  identified  a  particular  area  where  the  $733 
million  would  come  from  at  this  point. 

preservation  program 

Mr.  Stokes.  Now,  we  have  heard  that  the  Preservation  Program 
will  require  additional  funding  in  1995,  One  estimate  is  that  $350 
million  to  $525  million  may  be  required. 

The  budget  assumes  that  the  carryover  from  1994  will  be  suffi- 
cient to  fund  the  program  in  1995.  Does  the  Department,  Mr.  Sec- 
retary, now  believe  additional  funds  will  be  required  for  the  Preser- 
vation Program  in  1995? 

Mr.  Retsinas,  No.  Mr.  Chairman,  not  at  this  time.  We  are  mak- 
ing a  number  of  changes  in  the  Preservation  Program.  We  wanted 
to  proceed  more  expeditiously,  but  at  this  point  in  time  we  believe 
there  are  sufficient  carryover  funds  to  take  us  through  1995. 

Mr.  Stokes.  Is  the  Department  committed  to  providing  funds  for 
the  Preservation  Program  on  an  as-needed  basis? 

Mr.  Retsinas.  That  is  the  law.  We  will  follow  the  law.  And  if  it 
proceeds  more  expeditiously,  we  will  identify  ways  in  which  we  can 
honor  those  commitments. 

NUMBER  OF  PROPOSED  NEW  PROGRAMS 

Mr.  Stokes.  Mr.  Secretary,  the  Department  is  proposing  a  num- 
ber of  new  programs  in  1995.  How  many  new  programs  are  being 
proposed? 

Secretary  Cisneros.  I  am  told  that  the  operative  figure  is  18, 
though  in  several  cases  they  are  not  really  new  programs,  but  they 
have  been  identified  because  thej^ve  not  appeared  in  previous 
budgets  as  new.  For  example,  when  we  ask  for  a  Section  8  voucher 
set-aside  for  the  disabled,  or  Section  8  vouchers  for  homeless  per- 
sons, those  are  counted  as  two  new  programs,  even  though  they  are 
Section  8  programs  that  have  existed  for  a  long  time.  But  the  an- 
swer to  the  question  in  terms  of  any  new  budget  authority  that  we 
are  requesting  is  18. 

funding  needed  for  initiatives 

Mr.  Stokes.  Do  you  have  for  us  a  total  dollar  amount  requested 
for  these  new  programs? 

Secretary  Cisneros.  I  don't  have  that  offhand,  because  we  don't 
normally  count  it  that  way.  About  $3.8  billion  is  what  I  am  told. 

Mr.  Stokes.  All  right,  $3.8  billion? 

Secretary  Cisneros.  Yes,  sir. 
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STAFFING  REQUIRED  FOR  INITIATIVES 

Mr.  Stokes.  What  are  the  staffing  estimates  for  each  of  these 
new  programs?  How  many  FTE? 

Secretary  CiSNEROS.  We  don't  have  that  information  now,  sir.  We 
will  have  to  get  that  for  you. 

Mr.  Stokes.  Provide  it  for  the  record  for  us. 

Secretary  CiSNEROS.  Yes,  sir. 

[The  information  follows:] 
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Staffing  Required  for  New  Initiatives 

Houaino  Proarama.   Following  are  the  estimates  of  FTEs  to  be  deployed  in 
carrying  out  the  Bousing  initiatives i 

National  Bomeownership  Trust 2  FTE 

Section  235  Refinancing 30  FTE 

Urban  Revitalization  Insurance — FBA 17  FTE 

FBA  Single  Fami ly  Purchase  Money  Mortgages.  34  FTE 

FBA  Multif  ami  ly  Bridge  Lo«ais 1^  FTE 

Total 96  FTE 

Bousing  FTEs  will  be  redeployed  from  other  activities  and  within  current 
staffing  levels.   The  estimates  were  based  on  workloads  contained  in  the 
program  budgets,  judgement,  and  experience  with  existing  programs.   Bousing  is 
currently  engaged  in  ways  to  simplify  work  and  perform  more  effectively  ajid 
efficiently.   This  is  expected  to  free  enough  staff  to  work  on  the  new 
initiatives  in  1995,  if  enacted. 

Public  and  Indian  Bousing.   The  PIH  initiatives  are: 

•  Choice  in  Residency; 

•  Bousing  for  the  Disabled;  and 

•  Tenant  Opportunity  Progran 

No  PIB  staff  will  need  to  be  redeployed  as  a  result  of  these  initiatives. 
The  work  will  be  performed  through  Public  Bousing  Authorities  and  through 
contracts  ciurried  out  in  conjunction  with  ongoing  activities.   The  CRI 
(Community  Relations  Involvement)  team  established,  as  the  result  of  Field 
Office  restructuring  (Reinventing  BUD),  will  be  used  to  implement  initiatives 
such  as  the  Tenant  Opportunity  Prograun;  Family  Investment  Centers,  etc. 

The  CRI  team  is  composed  of  the  fomer  regional  Resident  Initiatives 
Coordinators  (RICs). 

Community  Planning  and  Develomnent.  The  CPD  initiatives  are: 

•  Section  6  Assistemce  for  the  Bomeless; 

•  Bomeless  Assistance  Grants; 

•  Empowerment  Zones  &  Enterprise  Communities; 

•  Neighborhood  LIFT  program; 

•  Economic  Revitalization  Grants; 

•  Community  VieUsility  Fund;  and 

•  Colonias  Assistance  Program 

An  estimated  22  FTEs  will  be  deployed  in  the  Field  for  these  programs  in 
the  aggregate.   For  Beadguarters ,  FTEs  will  be  redeployed  from  other 
activities  within  the  requested  level.   This  will  be  possible  as  a  result  of 
the  management  improvements  which  will  enable  staff  to  carry  out  their 
responsibilities  in  a  more  effective  and  efficient  manner.   The  estimate  is 
not  based  on  workload  measurement  but  a  judgement  of  program  managers  relaying 
in  experience  in  similar  ongoing  programs.   Of  the  22  FTEs,  5  FTE  are 
currently  budgeted  in  1994,  and  would  continue  in  1995.   Of  the  remaining  17, 
5  would  be  redeployed  from  terminated  programs,  and  12  would  be  from 
reductions  in  BOPE  3  grants. 
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Fair  HouBJnq  and  Equal  Opportunity.   The  FHEO  Initiatives 

Grants  for  Economic  Development  Centers ....  8 
Mortgage  Lending  Discrimination  and 

Property  Insurance  Redlining 16 

President's  Fair  Housing  council 5 

Total 29 

16  staff  will  be  employed  on  the  Mortgage  Lending  Discrimination  and 
Property  Insurance  Redlining  activity  in  1994  and  will  continue  in  1995.   The 
remaining  workload  will  be  absorbed  with  ongoing  activities  and  without  the 
need  for  additional  staff. 
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REDUCTIONS  IN  EXISTING  PROGRAMS 

Mr.  Stokes.  A  number  of  interest  groups,  Mr.  Secretary,  includ- 
ing the  U.S.  Conference  of  Mayors,  the  National  League  of  Cities, 
National  Association  of  Counties,  the  National  Community  Devel- 
opment Association,  National  Association  of  Housing  Redevelop- 
ment Officials,  have  all  written  the  subcommittee,  indicating  that 
new  programs  must  be  funded  with  new  money,  not  at  the  expense 
of  current  ones. 

These  organizations  and  others  are  very  concerned  with  the  pro- 
posed reductions  in  existing  programs.  How  do  we  respond  to  the 
concerns  expressed  by  these  groups  about  the  reductions  in  existing 
programs? 

Secretary  CiSNEROS.  Mr.  Chairman,  I  think  the  core  of  the  re- 
sponse is  that  if  we  want  to  do  anything  different  at  HUD,  other 
than  just  be  guards  over  existing  programs,  then  we  have  to  make 
some  changes  in  budget  and  law.  We  do  not  want  to  just  continue 
to  do  business  as  usual,  to  administer  the  same  old  programs  in 
the  same  old  ways,  which  no  one  in  the  country  believes  have  been 
raging  successes  for  the  most  part.  Clearly,  there  are  some  pro- 
grams that  are  very  popular  and  the  communities  like  them  like 
CDBG,  because  they  get  discretionary  money  from  the  government 
in  the  form  of  a  check.  However,  unless  people  agree  that  public 
housing  in  America  is  a  wonderful  example  of  how  the  government 
ought  to  interface  with  communities,  or  that  the  assisted  housing 
program  works  perfectly  or  that  homelessness  somehow  came  into 
existence  for  benign  reasons,  then  HUD  has  to  do  some  things  dif- 
ferently. 

Now,  if  we  just  ran  the  existing  programs  and  watched  the  an- 
nual increase  in  programs,  we  woiild  probably  offset  that  billion 
dollars  of  new  authority  that  the  Administration  gave  us  or  new 
funding  that  the  Administration  authorized  us  to  bring  to  the  Con- 
gress, with  existing  programs — because  the  assisted  housing  obliga- 
tions grow,  the  preservation  obligations  grow,  and  the  public  hous- 
ing modernization  obligations  grow.  But  that  would  be  doing  busi- 
ness exactly  as  it  has  been  done.  And  you  don't  need  us  to  do  that. 

You  could  just  pick  14  people  off  the  street  and  say  run  the  com- 
puters and  send  the  CDBG  checks,  and  this  is  what  the  inflation 
index  would  tell  us  is  necessary  in  public  housing.  Don't  change  the 
public  housing  program,  just  send  the  money  the  same  way.  I  think 
that  would  be  a  terrible  mistake  in  terms  of  housing  policy  for  the 
country  or  changing  things.  So  we  have  made  the  decision  that  if 
we  wanted  to  do  some  things  differently,  then  it  would  mean  forc- 
ing ourselves  through  the  discipline  of  shaving  off  from  some  of  the 
existing  programs  in  order  to  create  new  approaches,  as  in  home- 
lessness, as  in  a  trust  fund  for  housing. 

Mr.  Chairman,  here  is  a  listing  of  the  new  programs.  We  can  get 
copies  of  those  made  here  and  distributed  to  the  other  Members  of 
the  committee.  What  you  see  there  are  the  18  new  things. 

Mr.  Gallo.  Mr.  Chairman,  May  I,  in  this  same  vein? 

Mr.  Stokes.  I  am  going  to  yield  in  just  a  moment. 

Mr.  Gallo.  I  just  wanted  to  ask,  how  many  programs  are  now 
under  HUD?  These  are  new  programs  you  are  talking  about — 18? 
How  many  programs  are  actually  under  HUD  today? 
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Secretary  CiSNEROS.  They  total  about  162  or  so  at  last  count. 
Our  proposed  authorizing  legislation  is  an  attempt  to  consolidate. 
For  example,  five  McKinney  programs  will  be  consolidated.  We  end 
up  with  a  request  for  additional  money,  but  we  make  it  simpler  to 
operate. 

Last  week,  the  mayor  of  San  Francisco  was  in  to  see  me,  for  ex- 
ample, about  the  difficulty  caused  by  the  way  the  McKinney  pro- 
grams are  now  set  up.  We  have  a  task  force  at  work  looking  at  how 
we  take  that  162  and  block  them  up.  A  lot  of  those,  to  be  fair,  are 
not,  you  know,  HUD-originated  over  the  years.  But  they  are  Con- 
gressional requests  for  a  set-aside  for  the  disabled  or  a  set-aside  for 
another  group.  But  roughly  speaking,  that  is  the  strategy. 

REINVENTING  HUD 

Mr.  Stokes.  My  last  question  in  this  round  would  be  on  that  pre- 
cise point.  Is  there  concern  that  HUD's  ability  to  manage  these  pro- 
grams may  be  exceeded;  that  the  Department  is  just  taking  on 
more  than  it  can  handle? 

Secretary  CiSNEROS.  Mr.  Chairman,  one  of  the  most  time-con- 
suming and  energy-consuming  activities  of  the  last  year  has  been 
the  reinvention  of  HUD.  We  are  attempting  to  not  only  to  simplify 
programs,  but  to  decentralize  responsibility,  to  create  new  roles  for 
our  field  offices  that  are  more  active,  to  build  up  the  capacity  at 
the  Assistant  Secretary  level  to  oversee  some  of  these  new  initia- 
tives. 

No,  I  do  not  believe  that  our  capacity  to  operate  some  of  these 
new  programs  will  be  exceeded  by  the  circumstances,  if  we  press 
on  with  consolidation  of  programs,  simplification  of  programs,  de- 
centralization of  authority  and  responsibility  to  lower  levels  in  the 
system  where  they  can  make  those  decisions  and  not  everything 
has  to  be  done  at  bureaucratic  top  layers.  And  very  importantly,  if 
we  can  continue  to  press  on  ideas  of  community  empowerment  so 
that  more  of  these  things  are  happening  at  the  community  level 
with  judgment  exercised  by  people  on  the  task. 

Mr.  Stokes.  Thank  you  very  much,  Mr.  Secretary.  Mr.  Lewis, 
you  timed  it  just  right.  I  yield  to  you. 

Mr.  Lewis.  Mr.  Chairman,  I  appreciate  your  yielding  very  much, 
and  I  am  sorry  I  missed  the  introductory  remarks  of  the  Secretary 
and  yourself,  Mr.  Chairman.  This  Chairman  has  long  demonstrated 
his  concern  and  interest  for  the  poorest  of  the  poor  in  our  society 
and  making  a  difference  for  all  members  of  our  society  who  could 
be  assisted,  especially  by  the  programs  of  this  committee. 

It  is  really  a  shame  that  people  find  themselves  with  that  sort 
of  negative  protest  as  the  mechanism  they  believe  is  best  suited  for 
them  making  their  point.  But  nonetheless,  that  is  part  of  the  proc- 
ess, Mr.  Chairman. 

Mr.  Stokes.  Thank  you. 

mentally  ill  homeless 

Mr.  Lewis.  Mr.  Secretary,  I  have  a  number  of  questions  that  we 
will  take  up  in  the  next  round,  I  believe,  that  relate  to  problems 
we  face  here  in  D.C.,  which  could  be  a  reflection  of  problems  we 
have  across  the  country. 
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Before  going  to  those  questions,  you  have  listed  in  your  outUne 
of  HUD  priorities  the  priority  of  reducing  the  homeless  problem.  I 
raised  this  question  with  you  in  discussion  last  year,  but  I  want  to 
raise  it  again. 

Some  years  ago  in  California,  we  made  a  dramatic  shift  in  public 
policy,  a  shift  that  has  been  essentially  duplicated  in  any  number 
of  States  across  the  country.  It  was  in  the  form  of  what  was  then 
called  Petris-Short,  which  was  legislation  addressing  the  mentally 
ill  in  our  State. 

The  line  of  that  legislation  essentially  was  to  say  that  we  would 
stop  the  automatic  assumption  that  people  who  were  unstable 
ought  to  be  put  in  an  institution  and  essentially  have  the  key 
thrown  away. 

It  was  suggested  that  while  we  closed  down  those  mental  hos- 
pitals, that  we  would  meet  the  challenges  of  that  population  by 
building  community  mental  health  centers  where  people  would  get 
appropriate  attention.  The  legislature  passed  that  bill.  We  followed 
through  on  the  first  part  of  the  provision.  We  did  not  follow 
through  effectively  with  local  centers  and  the  kind  of  attention  that 
allowed  or  assured  follow-up. 

So  we  deinstitutionalized  people.  Places  like  Patton  State  Hos- 
pital in  my  district  were  closed  down,  and  yet  within  the  commu- 
nities we  had  people  essentially  out  on  the  street.  The  idea  was 
replicated,  as  I  suggested,  in  many  other  States,  and  the  timing  of 
that  policy  development  essentially  parallels  this  growth  of  home- 
less people  sleeping  on  grates. 

I  wonder  if  you  had  a  chance  to  think  about  this,  since  we  talked 
about  it  last,  Mr.  Secretary,  and  I  wonder  whether  we  should 
rethink  the  original  policy  direction.  How  can  we  better  respond  to 
the  second  aspect  of  that  policy  shift? 

Secretary  CiSNEROS.  Mr.  Chairman,  we  have,  in  fact,  thought  a 
good  deal  about  it.  In  a  moment,  I  want  to  ask  Assistant  Secretary 
Cuomo,  who  has  within  his  responsibility  the  homeless  programs, 
and  who  before  coming  to  Washington  created  some  very  innova- 
tive homeless  initiatives  in  New  York  City.  But  let  me  just  say,  we 
have  thought  a  good  deal  about  it,  and  that  is  why  the  organization 
of  our  homeless  proposals  puts  a  heavy  emphasis  upon  treatment 
of  persons,  not  only  those  who  are  mentally  ill,  but  those  who  are 
substance  abusers,  which  account  for  roughly  two-thirds  of  the 
homeless  population,  between  persons  who  are  suffering  mental  ill- 
ness and  persons  who  have  substance  abuse  problems. 

The  interwoven  nature,  the  complexity  of  the  problems  of  home- 
less people,  is  becoming  more  and  more  commented  upon.  Our 
soon-to-be-released  draft  of  a  Presidential  report  on  homelessness, 
"Ending  Homelessness  in  America,"  speaks  to  that  interwoven  na- 
ture. 

An  article  you  may  have  seen  reviewed  in  this  last  Sunday's  New 
York  Times  review  of  books  by  Christopher  Jennings  speaks  of  the 
interconnected  nature  of  the  problems  of  persons  who  are  homeless. 
It  is  why  all  of  our  strategies  are  rooted  in  what  we  have  called 
the  continuum  of  care  approach.  Not  just  housing,  not  just  shelter 
for  a  night,  but  focusing  on  these  interconnected  aspects  of  the 
problem. 
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I  would  also  say  that  the  President's  health  care  proposal,  be- 
cause of  the  intervention  of  the  Vice  President's  wife,  Mrs.  Gore, 
and  her  insistence  that  it  include  mental  illness  treatment,  prom- 
ises some  access  to  private  insurance,  accessibility  to  private  insur- 
ance for  mental  illness,  for  at  least  90  days,  which  is  something 
that  doesn't  exist  in  our  society  today  for  the  very  poorest  of  popu- 
lations. It  will  be  helpful.  But  we  are  working  hard  to  include  in 
our  homeless  initiatives  a  recognition  of  the  dimensions  of  mental 
illness. 

And  I  might  just  say  in  closing,  I  had  the  opportunity  two 
months  ago  to  go  to  New  York  City  and  visit  a  program  for  persons 
who  are  mentally  ill,  to  be  in  transitional  housing  with  support, 
with  people  who  counsel  them  and  help  them  with  their  medicines 
and  so  forth.  And  these  are  pjeople  who  would  have  been  among  the 
most  sad  cases  on  the  streets  because  they  would  not  have  been 
able  to  take  care  of  themselves  at  all.  Literally  destitute  on  the 
streets,  but  who  now  live  fairly  independently  because  with  wise 
homeless  programs,  it  is  possible  to  do  this. 

With  your  permission,  I  would  like  to  ask  the  Assistant  Secretary 
to  comment  on  your  question. 

Mr.  Cuomo.  Thank  you,  Mr.  Secretary.  I  think.  Congressman, 
your  observation  is  one  of  the  founding  premises  of  the  homeless 
program  that  the  Secretary  discussed  earlier.  The  homeless  popu- 
lation, as  the  Secretary  mentioned,  is  very  diverse  and  it  differs  in 
different  parts  of  the  country  and  in  different  cities. 

One  of  the  aspects  of  what  we  are  trying  to  do  is  consolidate  the 
programs  and  allow  the  local  government  the  flexibility  it  needs  to 
meet  the  specific  characteristics  of  their  problem  and  their  popu- 
lation. 

What  percent  mental  illness,  what  percent  substance  abuse, 
what  percent  families,  what  percent  housing  problem,  let  that  local 
community  design  a  program  with  funds  to  meet  that  need,  as  well 
as  consolidating  the  programs  to  get  at  some  of  the  administrative 
burdens  that  the  Chairman  was  mentioning  earlier. 

INSTITUTIONALIZATION  OF  SOME  HOMELESS 

Mr.  Lewis.  There  are  some  who  suggest  that  we  ought  to  rethink 
our  original  premise — ^the  question  of  whether  there  aren't  sizable 
percentages  of  that  population  who  ought  to  be  permanently  insti- 
tutionalized. 

Secretary  Cisneros.  There  is  a,  you  know,  revisionist  thinking  in 
a  lot  of  these  areas.  I  watched  a  television  program  night  before 
last  that  talked  about  the  resurgence  of  orphanages  for  children 
who  are  abused.  And  so  there  is  a  lot  of  thinking  that  maybe  some 
of  the  old  ways  were  not  as  bad  as  people  had  thought. 

In  this  area,  I  have  heard  no  one  seriously  suggest  that  we  ought 
to  look  at  the  kind  of  warehousing  of  populations  which  was  unfor- 
tunately so  prevalent  before  the  deinstitutionalization  and  the 
wave  of  court  cases  and  so  forth.  But  the  kind  of  facility  that  I  saw 
in  New  York  is  perhaps  the  kind  of  happy  compromise  that  is  at- 
tainable, where  people  live  in  roughly  independent  settings;  that  is 
to  say  they  have  their  own  rooms.  These  are  people  who  have  men- 
tal illnesses.  They  have  serious  medical  problems,  and  yet  they 
have  their  own  rooms  and  yet  they  have  common  spaces,  coun- 
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selors  who  come  there,  people  who  assist  them  with  their  medica- 
tion, not  doctors  per  se,  but  nurse-level  people  who  assist  them 
with  their  medication.  Some  work,  some  go  out  on  the  street  during 
the  day  to  take  care  of  their  own  errands  and  so  forth,  but  come 
back  to  that  facility  at  night.  That  is  a  happier  place  than  the  kind 
of  forced  institutionalization  that  existed  before. 

I  don't  think  the  society  has  the  will  or  the  money  to  go  back  to 
some  of  those  older  models,  but  I  think  some  of  these  sort  of  happy 
mediums  can  be  achieved.  Andrew,  you  might  want  to  say  a  word 
about  that  one  facility,  or  others  like  it,  that  constitute  a  middle 
ground  here. 

MODELING  COMMUNITY-BASED  RESIDENCES 

Mr.  Cuomo.  I  think  the  notion  that  for  a  segment  of  the  home- 
less population  that  has  mental  illness,  they  need  intensive  service 
assistance.  I  think  that  premise  would  be  exactly  right,  Congress- 
man. The  exact  venue  and  vehicle  for  that  assistance  varies,  and 
I  think  the  Secretary's  point  that  going  back  to  institutions  which 
we  moved  away  from  decades  ago,  because  they  were  purely  ware- 
houses without  the  type  of  medical  attention  and  psychological  at- 
tention that  people  need  today,  really  make  a  difference  in  their 
lives,  would  not  be  the  best  alternative.  But  you  have  a  whole 
plethora  of  models  that  are  now  working  where  you  have  commu- 
nity-based residences  that  have  the  medical  attention,  that  have 
the  psychological  intervention,  that  show  that  people  can  maintain 
independent  lives  with  the  right  assistance,  and  be  functioning 
members  of  society. 

Those  are  the  type  of  models  that  we  would  hope  that  local  gov- 
ernments would  replicate.  And  we  would  provide  the  funding  that 
will  be  flexible  so  they  could  follow  those  models  if  they  so  desire. 

Mr.  Lewis.  It  is  my  concern  that  we  suddenly  find  a  focus  in 
America  that  suggests  that  we  care  less  about  our  poor  or  those 
who  are  mentally  ill.  The  street  people  are  a  reflection  of  the  worst 
of  all  of  that.  I  am  very  hesitant  to  suggest  that  warehouses  are 
an  answer  to  anything.  But  rethinking  our  original  preconceived 
notion  that  anything  was  better  is  important. 

Secretary  CiSNEROS.  I  do  believe  the  pendulum  is  swinging  back, 
but  it  swings  back  toward  the  middle.  I  think  that  is  where  we 
need  to  be.  We  need  to  find  the  models  that  Secretary  Cuomo  re- 
ferred to,  and  frankly,  our  request  of  a  doubling  of  the  funding  for 
homelessness  allows  us  to  do  precisely  that. 

We  can  fund  some  nonprofits  who  developed  these  models  and 
who  know  how  to  do  this.  That  one  that  I  visited  in  New  York  was 
HUD-funded.  And  so  they  are  out  there.  We  need  the  funds  to  do 
it. 

INITIATIVES  VS.  CORE  PROGRAMS 

Mr.  Lewis.  Mr.  Secretary,  you  have  in  the  past  been  quoted  as 
saying  that  you  felt  it  was  very  important  that  we  tend  to  the  core 
programs  of  HUD,  and  not  allow  those  programs  to  be  cannibalized 
by  a  plethora  of  new  programs.  I  have  one  specific  quote  of  yours 
from  July,  "what  we  have  chosen  to  do  here  is  in  some  sense  less 
glamorous  than  the  traditional  Democratic  way.  We  are  not  going 
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to  put  up  a  whole  bunch  of  new  programs  for  experimental  ap- 
proaches." 

I  am  asking  you,  Mr.  Secretary,  the  obvious.  You  have  proposals 
here  that  involve  major  shifts  of  ftinding,  trimming  traditional  pub- 
lic housing  programs  to  fund  new  programs  at  about  $3.8  billion. 
So  respond  to  the  cannibalization  concern. 

Secretary  CiSNEROS.  Again,  Mr.  Chairman,  I  think  what  I  would 
say  is  that  we  have  some  top  folks  from  around  the  country  who 
have  operated  programs  in  the  field,  like  Nic  Retsinas  and  like  An- 
drew Cuomo  and  Joe  Shuldiner  and  Roberta  Achtenberg  and  so 
forth. 

Now,  if  all  we  wanted  them  to  do  in  this  Administration  was  to 
take  existing  programs  and  run  them  as  they  were,  then  again,  you 
could  go  through  the  phone  book  and  pick  out  folks  and  ask  them 
to  come  in  and  perform  that  function.  But  we  went  to  someone  like 
Andrew  because  he  runs  homeless  programs  at  the  local  level,  good 
ones,  award-winning  programs,  and  we  have  said  let's  try  to  make 
national  homeless  policy  as  good  as  what  you  did  in  New  York. 

Or  Joe  Shuldiner,  who  ran  public  housing  in  Los  Angeles  and 
was  thought  of  as  one  of  the  best  public  housing  managers  in  the 
country — let's  figure  out  how  we  update  and  modernize  public 
housing  in  the  country.  They  have  brought  to  us  proposals  for 
change. 

Now,  this  is  not  new,  and  this  is  not  brilliant  streaking  experi- 
mentation. It  is  not  that.  It  is  learning  from  examples  from  the 
past  about  homeless  programs  that  worked  better  when  they  are 
consolidated  than  when  they  are  so  individualized,  and  local  initia- 
tives that  require  going  beyond  the  CDBG  formula  to  do  some  eco- 
nomic development,  or  public  housing  that  can  be  reformed,  but  it 
requires  something  like  support  for  the  urban  revitalization  dem- 
onstrations. So  I  would  say  what  I  am  proposing  now  is  not  incon- 
sistent with  that  quotation  that  you  read,  which  I  think  appeared 
in  the  National  Journal  or  one  of  those  magazines. 

Mr.  Lewis.  One  of  those  rags. 

Secretary  CiSNEROS.  One  of  those  magazines.  But  what  I  said 
was,  you  know,  we  are  not  going  to  be  talking  about  some  grand 
experiment,  we  have  no  great  grand  vision  for  dramatic  upheaval. 
That  is  not  what  is  proposed  here.  What  is  proposed  here  is  taking 
a  program  we  know  works.  Section  8  vouchers,  and  making  them 
available  to  homeless  families. 

Now,  is  that  new?  Well,  no,  it  is  not,  because  we  know  the  Sec- 
tion 8  program  works  well.  Is  it  a  new  use  of  Section  8?  Yes,  it  is. 
Should  that  be  called  somehow  dramatically  experimental?  I  don't 
think  so.  We  have  got  tens  of  thousands  of  homeless  families  in 
shelters,  and  the  only  way  we  are  going  to  get  them  to  permanent 
housing  is  with  something  like  this.  So,  it  is  not  inconsistent  with 
that  earlier  statement,  in  my  belief 

It  just  goes  fundamentally  to  the  question,  do  you  want  us  to  try 
to  do  something  with  this  Department  or  do  you  want  us  basically 
to  be  housekeepers  over  a  place  that  is  going  in  the  wrong  direc- 
tion? I  mean  we  can  rearrange  the  deck  chairs  on  the  Titanic,  but 
that  iceberg  is  dead  ahead  for  this  Department.  Or  we  can  go  up 
in  the  bridge  and  put  all  our  shoulders  to  turn  the  wheel  and  miss 
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the  iceberg,  and  I  really  believe  that  is  what  you  would  rather  have 
us  do. 

USE  OF  VOUCHERS  FOR  REPLACEMENT  HOUSING 

Mr.  Lewis.  Mr.  Secretary,  the  authorizing  committee  and  the 
Grovemment  Operations  Subcommittee  conducted  an  oversight 
hearing  last  month  on  public  housing.  Chairman  Peterson  ended 
up  denouncing  the  one-for-one  replacement  rule  for  public  housing 
as  a,  quote,  "Federal  policy  which  wastes  Federal  dollars." 

To  back  up  this  conclusion,  the  committee  examined  Hayes 
Homes  in  Newark  and  the  Desire  Project  in  New  Orleans.  Now,  I 
know  you  have  shared  with  me  many  times  that  your  goal  is  to  im- 
prove public  housing  and  I  also  know  that  the  Chairman  of  the  au- 
thorizing committee,  Mr.  (jonzalez,  does  not  wish  to  see  the  one- 
for-one  replacement  rule  abandoned. 

Having  said  that,  I  am  somewhat  taken  aback  by  Assistant  Sec- 
retary Shuldiner's  public  statements  about  this  matter.  He  said, 
quote,  "There  is  no  silver  bullet.  If  Congress  believes  that  they  are 
going  to  write  up  a  silver  bullet,  God  bless  them,  but  they  are  not 
making  my  job  any  easier,"  end  of  his  quote.  Let  me  ask  you  this. 

Secretary  CiSNEROS.  The  Assistant  Secretary  is  given  to  state- 
ments of  that  nature  from  time  to  time. 

Mr.  Lewis.  Tell  me,  what  has  HUD  done  to  encourage  local  hous- 
ing authorities  to  substitute  vouchers  for  up  to  half  of  the  units 
which  must  be  replaced?  And  have  any  actually  submitted  plans 
requesting  permission  to  proceed? 

Secretary  CiSNEROS.  Let  me  ask  the  gentlemen  to  come  in  on 
that  later  point,  but  let  me  say  two  things  quickly  with  respect  to 
your  question. 

First,  I  want  to  make  clear  that  I  do  support  the  one-for-one  re- 
placement concept  personally,  because  I  believe  it  is  a  discipline  on 
us  to  keep  the  stock  of  public  housing. 

What  I  don't  want  us  to  get  into  is  a  situation  where  we  in  the 
short  run  do  things,  replacing  hard  units  with  other  approaches 
that  don't  have  staying  power,  and  in  the  long  run  the  stock  of  pub- 
lic housing  is  reduced.  We  have  three  times  as  many  people  on  the 
waiting  lists  as  people  now  in  the  hard  stock.  And  as  a  result, 
there  is  a  tremendous  demand. 

The  conditions  of  poverty  in  America  are  worse  and  I  would  dare 
say  worsening,  even  with  an  improving  economy,  the  conditions  are 
worsening  for  people.  Which  combination  of  things,  loss  of  jobs, 
drugs,  put  it  all  together,  but  the  conditions  are  worsening.  So  I 
believe  in  one-for-one  replacement. 

Now,  I  also  believe  that  maybe  there  is  a  silver  bullet  out  there. 
And  we  have  begun  to  experiment  and  have  discussions  with  0MB 
and  we  have  included  it  in  our  1994  Authorizing  Act,  and  let  me 
just  describe  it  to  you. 

What  we  are  proposing  is  a  two-part  strategy.  First,  the  Con- 
gress would  allow  us  to  take  modernization  money  that  right  now 
is  eligible  only  to  modernize  public  housing  that  is  never  going  to 
be  made  fit  by  simply  modernizing  it,  and  allow  us  to  take  mod- 
ernization money,  which  is  a  solid  stream  of  revenues,  for  a  bunch 
of  years,  and  convert  that  to  replacement  money,  and  actually  re- 
place some  of  this  public  housing,  so  that  instead  of  having  to  mod- 
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emize  and  then  remodemize,  and  then  remodemize,  we  actually 
replace  some  of  this  stuff.  Particularly  the  high-rise,  Chicago-style, 
State  Street  Public  Housing  that  just  doesn't  work — it  doesn't  work 
there  and  it  doesn't  work  in  anyplace,  but  perhaps  New  York  City. 
That  is  point  one. 

Point  two,  we  would  like  the  ability  to  take  that  stream  of  fund- 
ing for  modernization  that  now  could  be  used  for  replacement  and 
allow  local  housing  authorities  to  use  it  to  service  debt  so  they 
could  float  bonds  or  other  approaches  to  amassing  a  large  sum  of 
money  for  replacement  at  the  front  end,  using  that  future  mod- 
ernization money  for  replacement. 

To  give  you  an  idea,  in  Chicago,  they  get  $150  million  of  mod- 
ernization funds.  If  they  could  use  that  for  replacement  and  use 
half  of  it,  half  of  the  $150  million  for  replacement,  for  debt  service, 
they  could  put  together  a  fund  of  over  $500  million.  $500  million 
replaces  something  in  excess  of  6,000  units  of  public  housing.  That 
is  the  reason  for  the  crime  wave,  the  unsafety,  the  unhabitable  con- 
ditions in  Chicago.  That  is  as  close  as  we  have  come  to  a  silver  bul- 
let, and  we  believe  we  can  make  a  big  difference  in  public  housing, 
create  a  lot  of  jobs,  revitalize  some  neighborhoods  in  the  process. 
And  we  are  asking  for  permission  in  our  authorizing  legislation  do 
it. 

Now,  let  me  ask  Joe  to  comment  specifically  on  the  strategy  of 
encouraging  public  housing  authorities  to  use  Section  8  in  place  of 
hard  units. 

RENTAL  ASSISTANCE  VS.  NEW  CONSTRUCTION 

Mr.  Shuldiner.  Thank  you,  Mr.  Secretary. 

I  think  the  Secretary  is  correct.  The  major  problem  with  one-for- 
one  replacement  is  the  financing,  the  ability  to  replace  the  units. 
And  he  has  mentioned  how  we  are  trying  to  address  the  way  in 
which  housing  authorities  could  do  one-for-one  replacement.  In  re- 
sponse to  your  specific  question,  I  think  we  have  come  a  long  way. 

The  Congress  enacted  a  law  that  allowed,  when  you  demolish 
200  units  or  more,  up  to  50  percent  of  the  units  in  the  one-for-one 
replacement  can  be  Section  8  units.  Internally,  we  had  opinions 
from  the  General  Counsel's  Office  which  created  thresholds  or  tests 
that  made  it  impossible  to  use. 

One  of  the  things  that  we  have  been  successful  in  achieving  is 
an  opinion  that  the  law  says  what  it  says,  and  that  in  fact  in  cir- 
cumstances where  there  is  planned  demolition  in  excess  of  200 
units,  up  to  50  percent  can  be  Section  8. 

Your  other  part  of  the  question  was,  "have  we  received  applica- 
tions?" None  that  have  reached  my  desk,  as  of  this  point  that  I  am 
aware  of.  They  may  be  in  area  offices.  We  do  know  there  are  re- 
quests out  there,  but  again,  we  believe  that  with  the  use  of  the  law 
that  Congress  gave  us  and  use  of  the  strategies  that  the  Secretary 
described  that  will  provide  more  money  to  actually  allow  for  hard 
replacement,  that  we  can  respond  to  requests. 

Mr.  Lewis.  Mr.  Chairman,  for  this  round,  let's  move  on. 

Mr.  Stokes.  Okay. 

Mr.  Thornton. 

Mr.  Thornton.  Thank  you,  Mr.  Chairman.  Mr.  Secretary,  wel- 
come. Let  me  join  in  the  remarks  that  my  colleague,  Mr.  Lewis, 
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made.  I  do  not  know  of  two  people  who  have  been  more  diligent  in 
pursuing  the  needs  of  those  who  are  homeless,  in  need,  poverty 
stricken.  I  want  to  congratulate  both  you  and  our  chairman  for 
your  leadership  in  meeting  these  problems. 

I  also  want  to  express  my  appreciation  for  your  responses  to  Mr. 
Lewis'  questions  about  the  new  programs  that  you  are  proposing. 
Francis  Bacon,  writing  in  "Novum  Organum,"  a  few  hundred  years 
ago  said  it  this  way:  It  would  be  unsound  and  contradictory  to  sup- 
pose that  that  which  has  never  been  accomplished  can  be  accom- 
plished, except  by  means  which  have  not  yet  been  tried. 

I  think  that  you  are  right  in  suggesting  that  we  need  to  try  some 
new  means  of  accomplishing  the  goals  that  you  have  set  out,  while 
at  the  same  time  I  am  concerned  that  we  not  abandon  things  that 
have  worked  in  favor  of  experimentation  on  new  devices.  Change 
for  the  sake  of  change,  I  hope  you  would  agree,  is  not  necessarily 
good. 

Secretary  CiSNEROS.  Absolutely. 

REDUCTION  IN  HOME  FUNDING 

Mr.  Thornton.  I  have  two  questions,  Mr.  Chairman,  that  I 
would  like  to  pursue  on  that  thought.  You  are  cutting  $275  million 
from  the  Home  Investment  Partnerships  Program,  as  appears  on 
page  22  and  23  of  your  prepared  statement.  This  program  has 
worked  rather  well,  and  you  have  suggested  some  modifications  to 
it,  including  matching  funds,  which  should  have  the  effect  of  mak- 
ing it  work  better. 

This  is  a  billion-dollar  program.  Do  you  think  it  is  a  worthwhile 
program? 

Secretary  CiSNEROS.  Yes  sir,  it  is  a  worthwhile  program,  and  it 
is  beginning  to  work  well.  It  got  off  to  a  slow  start.  The  spend-out 
rate  in  the  first  several  years  was  in  the  range  of  4  percent.  I  think 
it  grew  to  12  percent  and  then  maybe  16  percent,  something  like 
that.  And  I  will  ask  Assistant  Secretary  Cuomo  maybe  to  speak  a 
little  bit  on  the  technical  numbers.  But  it  started  out  slow. 

Here  is  the  dilemma  that  we  face.  Should  we  fund  a  program  like 
HOME  at  the  full  level  of  $1,275  biUion,  knowing  that  the  money 
is  not  going  to  be  spent  for  several  years  because  the  spend-out 
rate  is  somewhat  slow?  It  is  a  complicated  program,  drafted  in  such 
a  way  that  it  had  targeting  requirements  and  so  forth.  Commu- 
nities have  difficulty.  It  is  a  good  program,  but  the  money  is  going 
to  be  sitting  in  accounts  for  a  long  time.  Or  should  we  recognize 
that  we  have  almost  a  million  homeless  people  on  the  streets  and 
that  in  order  to  double  the  funding  for  homelessness,  which  we 
have  done,  it  has  got  to  come  from  somewhere. 

Fundamentally,  the  analysis  I  had  to  do  was  this:  We  had  one 
dollar  left;  where  is  that  dollar  best  spent?  And  I  concluded  that 
it  was  best  spent  in  homelessness,  housing  counseling  for  home- 
ownership,  fair  housing  counseling,  so  we  can  give  people  the 
chance  to  move  from  these  horrible  settings  in  which  they  are  liv- 
ing. But  it  is  a  classic  of  either  funding  something  because  it  is  ex- 
pected that  we  do,  because  the  interest  groups  are  champions  of  it, 
or  try  to  set  some  new  directions. 

And  fundamentally,  for  me  it  came  down  to  who  is  suffering 
most — who  has  the  greatest  needs.  $275  million  is  a  lot  of  money. 
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Mr.  Thornton.  Could  you  juxtapose  that  reduction  with  the 
first- time  increase  of  $100  miUion  for  the  National  Homeownership 
Trust? 

Secretary  CiSNEROS.  There  is  some  of  that.  That  is  a  good  point, 
yes,  sir,  as  well  as  our  use  of  loan  guarantees,  which  is  in  our  1994 
bill,  which  will  enhance  what  we  can  do  with  the  HOME  program. 
But  let  me  get  the  Assistant  Secretary  to  say  a  quick  word  on  the 
Spend  Down  Program,  but  I  think  it  is  an  important  point. 

Mr.  Cuomo.  As  the  Secretary  mentioned,  for  years  1992  and 
1993,  the  commitment  rate  of  the  1992  funds  is  about  69  percent. 

Secretary  CiSNEROS.  That  is  1992  money,  spent  now.  So  we  are 
three  years  into  it. 

Mr.  Cuomo.  Yes,  that  is  committed,  Mr.  Secretary,  69  percent 
committed,  33  percent  disbursed.  Of  the  1993  money,  13  percent 
committed,  4  percent  disbursed.  If  you  look  at  both  years,  1992  and 
1993,  just  under  half  has  been  committed,  and  about  one-fifth  has 
been  disbursed.  That  is  in  contrast  to  where  we  were  a  year  ago, 
when  the  Administration  took  over. 

Only  about  4  percent  of  the  1992  money  had  been  committed  and 
2  percent  had  been  disbursed.  So  we  have  done  a  lot  in  the  course 
of  the  year,  as  the  Secretary  mentioned.  One  of  the  things  we  did 
was  legislatively  we  made  changes  to  make  the  program  simpler 
and  expedite  and  facilitate  its  use. 

We  have  also  accelerated  the  use  of  technical  assistance  money 
to  get  training  out  to  not-for-profit  organizations  to  use  the  funds. 
But  despite  that,  and  we  will  continue  those  efforts,  but  despite 
that,  there  is  a  significant  portion  of  the  1992  and  1993  funds  that 
we  are  still  working  through  being  spent. 

Mr.  Thornton.  Thank  you. 

home  DISBURSEMENTS 

Secretary  CiSNEROS.  The  point  is  that  the  HOME  program  has 
in  these  early  years  of  its  existence  spent  somewhat  slowly.  There 
were  legal  changes  in  1992,  which  were  designed  to  simplify  it  and 
so  forth  and  we  have  sort  of  worked  at  that.  Part  of  that  is  our 
fault;  that  is  to  say  we  could — ^we  need  to  continue  to  do  a  better 
job  of  moving  HOME  funds.  And  part  of  it  is  out  of  the  commu- 
nities. 

But  even  1992  money,  as  the  Assistant  Secretary  said,  is  33  per- 
cent disbursed.  So  now  we  are  trying  to  increase  homeless  funds 
and  we  need  funds  for  a  $514  million  program  for  15,000  vouchers 
to  get  women  with  children  out  of  shelters  into  houses.  So  what  is 
the  right  thing  to  do?  To  fund  HOME  at  the  full  level  knowing  that 
it  is  going  to  be  two  and  three  years  before  the  money  is  ever  called 
upon,  maybe  more?  Or  get  the  money  into  vouchers  that  we  can  get 
into  people's  hands  within  the  next  year  and  move  mothers  who 
are  having  to  raise  their  children  on  the  floor,  concrete  floors  of 
shelters,  with  young  girls  growing  up  having  to  use  common  rest 
room  facilities,  into  private  housing.  It  is  an  easy  call  for  me. 

FEMA  TRANSFER 

Mr.  Thornton.  Mr.  Secretary,  you  are  such  a  good  salesman 
that  I  have  some  hesitancy  about  asking  the  next  question.  It  is  an 
area  where  I  feel  a  bit  more  firmly  that  the  corollary  to  Francis  Ba- 
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con's  suggestion  about  the  only  way  to  accomplish  something  that 
hasn't  been  done  being  by  new  means  is  that  old  saying  we  have 
in  the  South:  "If  it  ain't  broke,  don't  fix  it." 

Going  by  that  corollary,  I  wonder  what  experience  the  Agency 
has  in  the  administration  of  food  and  shelter  programs  like  FEMA 
does.  I  have  been  quite  pleased  with  the  work  that  the  Federal 
emergency  program  has  provided  in  California  and  other  places. 
FEMA  has  developed  good  skills,  I  think,  at  handling  some  of  these 
emergency  food  and  shelter  programs. 

Can  you  explain  to  me  how  HUD  should  be  able  lo  do  this  better 
than  FEMA? 

Secretary  CiSNEROS.  No,  sir,  I  can't.  So  I  am  going  to  ask  the  As- 
sistant Secretary  to  do  this. 

Let  me  say,  first  of  all,  this  $130  million  transfer  was  not  some- 
thing that  we  asked  for.  It  was  something  that  we  were  asked 
whether  or  not  we  would  do  it.  But  let  me  ask  the  Assistant  Sec- 
retary to  spell  out  the  rationale  for  why  0MB  decided  that  this  was 
a  good  thing  to  do. 

Mr.  Thornton.  Okay. 

Mr.  Cuomo.  Thank  you,  Mr.  Secretary.  Congressman,  we  would 
agree  with  the  corollary,  if  it  is  not  broke,  don't  fix  it.  That  is  why 
we  don't  intend  to  fix  it.  The  program  is  working  well.  The  program 
is  working  well  not  because  it  is  led  well  by  FEMA,  but  also  the 
mechanism  by  which  the  program  works  is  it  uses  national  organi- 
zations, not-for-profit  organizations,  to  disseminate  funds. 

It  brings  together  a  national  board  of  national  charitable  organi- 
zations, with  local  counterparts,  and  the  national  board  makes  de- 
cisions with  the  advice  and  consent  of  the  local  boards  which  are 
also  not-for-profits.  We  think  that  works  well. 

The  people  who  use  the  program  feel  good  about  it.  So  our  inten- 
tion would  be  to  keep  the  program  exactly  as  it  is.  Again,  the  run- 
ning of  the  program  is  primarily  through  these  not-for-profit  orga- 
nizations, so  that  would  not  change. 

Why  then  move  it  from  FEMA  to  HUD?  The  point  there  is  we 
have  heard  the  message  from  this  committee,  as  well  as  others,  on 
consolidation,  on  coordination.  0MB  has  been  taking  a  look  govern- 
ment-wide on  consolidating  programs.  You  now  have  homeless  pro- 
grams across  this  Federal  Government.  OMB  has  made  rec- 
ommendations to  bring  those  programs  together.  With  what  we  are 
doing  at  HUD  on  the  consolidation,  we  are  trying  to  get  to  a  point 
where  we  can  go  to  a  local  government  and  say  here  are  all  the 
tools  that  the  Federal  Government  has  to  offer.  You  now  fashion 
these  tools  into  one  arsenal. 

Here  are  the  housing  programs,  here  are  the  service  programs, 
here  are  the  mental  health  programs  that  Congressman  Lewis  was 
referring  to,  and  here  is  the  food  and  shelter  emergency  programs. 
You  now  fashion  them  into  one  comprehensive  solution.  The  local 
governments  can't  do  that  if  they  are  dealing  with  a  number  of  dif- 
ferent Federal  agencies.  That  is  the  thinking  behind  this. 

Mr.  Thornton.  I  do  appreciate  that  thinking.  But  going  back  to 
another  illustration  that  the  Secretary  made — and  I  do  wish  you 
well — I  hope  that  you  are  able  to  turn  the  wheel  far  enough  to 
move  the  Titanic  away  from  the  iceberg,  but  I  do  have  some  ques- 
tion about  putting  additional  passengers  on  the  Titanic  at  the  mo- 
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ment  in  time  that  we  are  admitting  that  there  are  some  problems 
associated  with  this  agency.  I  do  appreciate  the  explanations. 
Thank  you  very  much,  Mr.  ChairmEin. 

REDUCTION  IN  SENIOR  CITIZEN  HOUSING 

Mr.  Stokes.  Thank  you,  Mr.  Thornton. 

Mr.  Gallo,  I  yield  to  you. 

Mr,  Gallo.  Mr.  Chairman,  first  let  me  say  thank  you  for  the 
warm  welcome  back.  I  know  we  are  debating  health  care  in  this 
Congress,  and  I  got  a  firsthand  example  of  how  great  our  health 
care  delivery  system  is,  having  had  a  hip  replacement  and  being 
able  to  walk  so  quickly  afterwards.  So  I  am  going  to  give  a  lot  more 
thought  before  we  maite  any  serious  changes  in  the  health  care  de- 
livery system. 

Mr.  Secretary,  I  want  to  thank  you  for  what  you  have  done  and 
what  you  are  trjdng  to  do.  I  don't  think  anyone  should  be  afraid 
of  change.  But  I  do  think,  and  you  said  it  before,  that  where  you 
have  programs  that  are  working,  those  programs,  before  you  start 
new  programs,  should  certainly  be  retained.  And  I  mention  one  in 
particular  which  I  brought  up  last  year.  Last  year,  I  thought  there 
was  a  mistake  in  the  President's  budget  when  you  presented  it  to 
us,  dealing  with  senior  citizen  housing. 

At  that  time,  there  was  a  50  percent  cut  in  senior  citizen  hous- 
ing. And  this  committee,  in  its  wisdom,  did  not  allow  that  50  per- 
cent cut  to  remain  and  restored  it.  This  year  I  am  totally  dismayed 
by  the  fact  that  this  year  you  but  have  taken  almost  90  percent 
and  cut  senior  citizen  housing  from  9,000  units  to  1,200  units.  This 
is  in  an  area  where  I  have  found  so  much  success,  and  it  is  not 
exclusive  to  the  11th  District  in  the  State  of  New  Jersey. 

Throughout  the  United  States,  this  program  has  provided  nec- 
essary housing  for  seniors.  In  my  own  district,  we  have  a  waiting 
list  right  now  of  more  than  2,500  people.  There  are  projects  in  Par- 
sippany  and  Mount  Olive  with  200  on  a  waiting  list.  Pequannock 
has  500  senior  citizens  on  a  waiting  list. 

I  have  seen  firsthand  what  senior  citizen  housing  can  do  and 
what  it  has  done  in  the  way  of  giving  seniors  an  opportunity  to  live 
independently.  So  I  am  trying  to  rationalize  your  decision  and  that 
of  the  President  to  deeply  cut  a  program  that  has  worked  so  well. 
Why  would  you  take  a  program  like  that  and  reduce  it  in  favor  of 
a  new  program? 

I  know  it  is  tough,  you  got  to  make  those  tight  decisions,  but  I 
can't  think  of  anything  more  important  than  seniors  who  don't 
have  an  alternative. 

Secretary  Cisneros.  Yes,  sir.  Mr.  Gallo,  it  is  all  about  money  and 
how  tight  things  are  in  a  deficit  reduction  environment.  It  is  about 
money  and  whether  or  not  there  is  enough  in  the  stream  that  we 
should  be  able  to  proceed  without  any  dent  because  of  one  year's 
decision  to  cut  back.  Now,  that  is  the  money  issues  that  confront 
us. 

Mr.  Gallo.  This  is  two  years  of  proposed  cuts.  Last  year,  we  put 
it  back  in,  but  the  attitude  from  HUD  is — 

Secretary  Cisneros.  But  our  decision  this  year  was  based  on  the 
fact  that  it  was  put  in  last  year.  It  is  a  favorite  program.  It  is  a 
favorite  of  the  seniors.  It  is  a  favorite  of  the  Congress.  It  is  a  favor- 
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ite  of  ours.  It  works.  It  is  one  of  the  best  examples  of  how  pubUc 
housing  works,  and  I  have  been  upUfted  many  times  going  to  sen- 
ior citizens  faciHties  myself  and  seeing  the  kind  of  attitude,  the 
mood  of  what  exists  there. 

There  is  a  thought  in  the  Office  of  Management  and  Budget  that 
this  is  the  expensive  way  to  build  senior  housing,  that  the  way  to 
provide  housing  for  seniors  is  to  use  the  Section  8  program,  where 
a  Section  8  voucher  costs  about  $30,000  per  person,  per  year,  ver- 
sus new  construction,  hard  construction  in  the  realm  of  70,  75,  80, 
even  a  $100,000  a  unit.  So  that  argument  is  an  argument  we  had 
to  take  on  in  this  discussion. 

And  I  will  simply  say  to  you  that  we  didn't  win  all  our  argu- 
ments as  we  tried  to  put  this  budget  together.  And  what  you  see 
is  a  result  of  our  understanding  with  0MB  that  in  a  tight  budget 
environment  we  would  allow  a  year's  reduction  in  the  program  to 
be  made  up  over  the  next  several  years,  and  when  you  combine 
that  with  the  way  the  money  is  spent  and  how  it  moves  through 
the  pipeline,  there  should  not  be  a  visible  diminution  of  results  out 
in  the  communities.  That  is  the  best  answer  that  I  can  give  you. 

Mr.  Gallo.  Mr.  Secretary,  we  have  over  21  million  senior  citi- 
zens throughout  the  United  States.  If  you  try  and  help  seniors 
through  Section  8  housing,  you  put  then  in  a  very  competitive  situ- 
ation. 

Secretary  CiSNEROS.  This  would  have  to  be  targeted. 

CHANGE  IN  MIXED  POPULATION  RULE 

Mr.  Gallo.  To  compound  the  problem,  and  I  have  talked  to  the 
Chairman  about  this,  to  compound  the  problem  with  the  seniors, 
since  the  Americans  Disability  Act,  there  has  been  an  interpreta- 
tion by  the  Department  that,  those  with  drug  and  alcohol  problems 
are  classified  as  disabled.  They  get  a  priority  over  seniors  in  exist- 
ing facilities. 

Secretary  CiSNEROS.  Sir,  you  know  that  we  have  reversed  the  de- 
cision that  was  made — the  law  required  that. 

Mr.  Gallo.  When  was  that  reversed? 

Secretary  CiSNEROS.  The  rule  has  been  out  maybe  a  month, 
maybe  less  than  that,  two  weeks.  And  I  will  get  you  a  copy  of  that. 

Mr.  Gallo.  Okay.  Well,  I  had  no  knowledge  that  that  had  been 
reversed. 

Secretary  CiSNEROS.  Yes,  sir,  what  we  have  is  new  rules  which 
would  authorize  housing  authorities  to  provide  alternate  housing 
for  disabled  persons.  And,  Bruce,  if  I  could  get  you  to  put  up  that 
chart  that  has  the  numbers,  I  want  to  show  you  one  chart  that  has 
a  new  approach  that  we  are  asking  for  money  for  disabled  persons 
so  that  we  do  not  have  to 

Mr.  Gallo.  I  saw  that.  But  is  this  discretionary,  this  new  regula- 
tion? 

Secretary  CiSNEROS.  It  is  discretionary  to  the  local  housing  au- 
thorities, but  all  of  them  understand  the  problem  and  if  they  have 
any  option  other  than  putting  persons  in  senior  settings,  they  will 
do  it.  Because  they  all  confront  the  problem. 

Mr.  Gallo.  I  can  relate  and  I  know  the  Chairman  can  relate  and 
the  Ranking  Member. 
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Secretary  CiSNEROS.  It  is  the  number  one  most  frequent  com- 
plaint I  have  across  America.  And  if  I  go  to  a  community,  before 
I  leave  that  community,  I  will  hear  about  this  problem  from  some- 
one in  that  community. 

Mr.  Gallo.  Well,  I  have  viewed  and  visited  senior  citizen 
projects  within  my  district.  It  is  absolutely  appalling  what  these 
senior  citizens  are  experiencing  as  the  way  of  fear,  and  concerns 
about  what  is  happening.  I  had  one  woman  who  has  been  in  the 
senior  citizen  housing  unit  for  eight  years,  and  she  was  so  fearful 
that  she  talked  to  me  after  I  had  visited  with  them  and  said  that 
when  she  first  went  into  the  senior  citizen  housing  it  was  a  great 
opportunity  for  her.  She  felt  very  secure.  There  was  a  great  deal 
of  camaraderie  within  the  senior  citizen  complex,  and  even  at  that 
time  there  was  a  10  percent,  I  believe,  requirement  that  units  be 
set  up  for  disabled,  seniors. 

She  explained  an  experience  of  a  resident  that  was  in  the  eleva- 
tor and  was  under  the  influence  of  drugs,  urinating  in  the  elevator 
as  they  were  going  up.  To  me,  that  is  totally  unacceptable.  I  know 
that  when  I  first  witnessed  this  almost  six  months  ago,  the  Chair- 
man said  we  were  going  to  look  at  that.  I  am  pleased  to  hear  that 
you  have  responded  to  that. 

Secretary  CiSNEROS.  Yes,  sir.  First  of  all,  this  was  not  originally 
a  HUD  initiative.  It  is  the  law.  In  other  words,  when  the  Disabil- 
ities Act  included  new  groups  and  then  said  that  if  we  couldn't  find 
housing  for  them  they  needed  to  go  into  202  housing,  then  HUD 
followed  that. 

Mr.  Gallo.  I  thought  it  was  an  interpretation  by  HUD. 

Secretary  CiSNEROS.  No,  I  believe  it  was  pretty  clearly  stated  in 
statute  that  way.  Subsequently  in  1992,  the  Congress  changed  the 
law.  But  let  me  speak  frankly.  It  left  it  fairly  ambiguous  because 
the  disabilities  groups  have  some  clout  as  well,  and  so  the  law  was 
written  in  a  sufficiently  ambiguous  way  that  it  took  a  full  year  be- 
fore we  were  able  to  get  the  rules  out  of  the  building. 

We  now  have  rules  and,  frankly,  we  have  enough  staff  here  that 
we  ought  to  be  able  to  send  back  for  them  and  I  can  hand  that  to 
you. 

Mr.  Gallo.  I  would  appreciate  that. 

Secretary  CiSNEROS.  If  we  can't  do  it  before  lunch,  I  will  do  it 
after. 

PUBLIC  HOUSING  ADMINISTRATOR  FOR  NEWARK,  NEW  JERSEY 

Mr.  Gallo.  I  have  two  more  questions  and  then  I  will  submit  the 
rest  for  the  record.  One,  in  Newark,  New  Jersey,  we  have  signifi- 
cant problems  there,  including  a  morale  problem  for  the  last  three- 
and-a-half  years.  We  have  been  trying  to  get  an  administrator  in 
the  position  in  Newark. 

Secretary  CiSNEROS.  Public  housing  administrator? 

Mr.  Gallo.  Yes.  Last  year  we  discussed  it  and  I  mentioned  some 
of  the  morale  problems  at  the  Newark  HUD  office,  a  problem  that 
I  believe  stems  in  some  measure  from  the  fact  that  this  office  has 
been  without  an  administrator  for  three-and-a-half  years.  And  I 
would  just  like  to  know  whether  or  not  you  are  any  closer  at  this 
point  in  naming  one. 
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Secretary  CiSNEROS.  Yes,  sir.  Let  me  get  Terry  Duvemay,  the 
Deputy  Secretary  who  oversees  our  reorganization  and  particularly 
the  field  offices,  to  comment. 

Mr.  DuvERNAY.  Thank  you,  Mr.  Secretary.  Mr.  Congressman,  we 
are  aware  of  the  situation  in  the  Newark  office  where  I  think  we 
have  had  Dan  Johnson  acting  for  some  time  and  not  had  that  posi- 
tion filled.  It  is  a  priority  for  us  to  fill  and  we  will  be  very  happy 
to  get  back  to  you  and  let  you  know  when  it  has  been  filled. 

Mr.  Gallo.  I  am  not  sa3dng  you  don't  have  capable  individuals 
there,  I  don't  want  to  be  misunderstood.  Someone  from  within  that 
office  may  be  elevated,  but  they  need  someone.  They  don't  want  to 
feel  like  they  are  lost.  And  it  is  a  very  important  area. 

Mr.  DuvERNAY.  Well,  we  do  understand.  The  concern  is  detailing 
someone  from  central  office  to  work  with  the  capable  people  who 
are  there  and  it  is  a  priority,  sir.  We  will  get  back  to  you  on  it. 

Mr.  Gallo.  Thank  you. 

FIELD  RESTRUCTURE  AND  FLEXIBILITY  FOR  STATES 

Secretary  CiSNEROS.  Congressman,  I  might  add  that  we  have 
gone  to  a  new  system  where  these  important  field  offices  will  be 
elevated  to  the  role  of  a  Statewide  office  and  serve  the  State.  So 
the  Newark  office  will  be  our  New  Jersey  office  as  well  and  so  we 
are  looking  for  a  person  who  can  really  perform  at  that  level. 

Mr.  Gallo.  Let  me  just  close  by  saying,  Mr.  Secretary,  that  your 
explanation  of  some  of  the  changes  would  indicate  that  more  flexi- 
bility to  the  States  is  very  important. 

Secretary  CiSNEROS.  That  is  right. 

Mr.  Gallo.  In  the  programs  that  we  now  have,  I  know  that 
where  we  have  categorical  grants,  they  are  frozen  in  a  certain  area, 
do  not  allow  for  the  States  to  use  their  ingenuity  and  their  abilities 
to  come  up  with  programs  that  really  work.  And  I  applaud  you  for 
trying  to  spread  that  out. 

Congress  is  not  normally  in  favor  of  the  block  grant  process.  I 
happen  to  like  it.  I  think  we  can  take  advantage  of  the  many  tal- 
ented people  on  a  State  level  to  utilize  those  monies  in  many  cases 
better  than  the  Congress  might  direct.  So  I  applaud  you  for  giving 
more  flexibility  to  the  States  in  those  programs. 

FHA-RISK-SHARING  PARTNERSHIP  INITIATIVE 

Secretary  CiSNEROS.  Thank  you.  Congressman.  I  would  like  to 
ask,  if  time  allows,  for  just  one  three-minute  intervention,  to  ask 
Nic  Retsinas  to  comment  on  an  example  of  giving  more  authority 
to  the  States.  It  is  called  our  Risk-Sharing  Partnership  initiative, 
where  HUD,  in  the  FHA  area,  becomes  less  of  a  retailer  and  more 
of  a  wholesaler,  standing  behind  States  who  come  in  and  produce 
multifamily  housing. 

Nic. 

Mr.  Retsinas.  Sure.  Thank  you,  Mr.  Secretary.  It  was  clear 
when  we  joined  the  Department  that  there  are  some  serious  ques- 
tions about  the  delivery  system  in  the  Department,  not  only  today, 
but  over  time.  It  was  also  clear,  unless  we  made  some  very  sub- 
stantial changes  in  that  delivery  system,  we  would  always  be  be- 
hind the  eight  ball,  not  ready  to  move  forward. 
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Having  come  from  a  State  agency  and  having  once  worked  in 
local  government,  as  did  the  Secretary  and  many  of  my  colleagues 
here,  it  was  clear  to  me  that  there  was  a  substantial  amount  of  in- 
genuity and  imagination  and  capacity  at  the  local  level. 

At  the  end  of  last  year,  we  opened  up  the  doors  to  a  risk-sharing 
program  in  our  multifamily  mortgage  insurance  programs.  We  said 
to  States  and  local  agencies,  if  you  have  the  capacity,  if  you  have 
the  resources,  if  you  have  the  will,  we  want  to  work  together. 

On  March  31st,  the  Secretary  announced  that  we  had  signed 
risk-sharing  agreements  with  33  State  and  local  agencies.  As  a 
matter  of  fact,  within  the  first  week  in  May,  we  will  publicly  unveil 
the  program,  but  the  program  is  underway. 

We  were  so  pleased  with  that  initiative  in  our  1994  Reauthoriza- 
tion Act,  we  are  asking  for  the  same  kind  of  authority  for  single- 
family  programs.  We  think  those  partnerships  are  the  future  of 
FHA. 

Mr.  Gallo.  I  thank  you  for  that  explanation.  I  just  want  to  con- 
gratulate you.  I  have  a  list  of  questions  that  I  will  ask  to  submit 
for  the  record. 

SENIOR  CITIZEN  APPLICATIONS 

One  further  question.  I  would  like  to  know  how  many  senior  citi- 
zen housing  applications  are  before  HUD  at  this  time. 

Secretary  CiSNEROS.  We  can  get  that  for  3'ou. 

Mr.  Gallo.  Thank  you,  Mr.  Secretary.  Thank  you,  Mr.  Chair- 
man. 

[The  information  follows:] 

Senior  Citizen  Housing  Applications 

The  Department  does  not  have  information  on  the  number  of  applications  for  Sec- 
tion 202  housing  from  prospective  tenants.  With  reg£u-d  to  appUcations  for  project 
development,  the  Department  recently  received  493  Section  202  applications  from 
private  nonprofit  organizations  in  response  to  our  February  2,  1994,  Notice  of  Fund 
Availability.  In  addition,  HUD  is  currently  reviewing  900  projects  for  both  the  elder- 
ly and  people  with  disabilities  that  have  previously  received  fund  reservation  and 
have  not  yet  started  construction. 

Mr.  Stokes.  Thank  you,  Mr.  Gallo.  Let  me  express  my  apprecia- 
tion, Mr.  Gallo,  for  your  raising  that  question  once  again  about  the 
mixed  population  situation. 

As  you  stated,  you  have  discussed  it  with  me.  It  has  been  a  con- 
cern of  mine  for  some  time  and  I  am  pleased  to  note  the  Secretary 
has  initiated  action  to  try  and  relieve  this  problem. 

As  you  stated,  any  time  you  talk  with  a  senior  citizen  group,  you 
find  that  to  be  the  most  pressing  issue  at  this  time.  And  I  recall 
a  few  years  ago  this  subcommittee  accepted  some  language  I  pro- 
posed and  we  got  it  in  our  bill,  but  we  couldn't  keep  it  in  con- 
ference. So  I  am  pleased  to  note  that  we  are  taking  some  action  on 
that.  I  would  like  to  go  back  for  a  moment  to  our  discussion  about 
the  additional  new  programs  and  ask  if  you  can  increase  the  pro- 
grams without  also  increasing  staffing? 

Secretary  CiSNEROS.  We  have  to. 
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Mr.  Stokes.  Your  own  Inspector  General,  I  think,  has  indicated 
that  you  need  more  staff  to  administer  your  programs.  What  is 
your  comment  regarding  that? 

Secretary  CiSNEROS.  We  would  need  more  staff  if  we  were  run- 
ning the  programs  in  exactly  the  same  ways  that  we  have  tradi- 
tionally. We  have  to  do  things  differently  at  HUD.  And  Nic's  exam- 
ple of  relying  on  the  States  to  do  the  Risk-Sharing  Program  is  an 
example  of  where  we  will  do  things  differently  by  giving  more  re- 
sponsibility to  other  entities  in  the  system  of  government. 

We  would  like  more  people  and  in  some  cases  we  will  have  to 
move  people  around  from  existing  functions.  One  of  our  efforts  of 
the  last  year  has  been  to  eliminate  the  regional  structure.  There 
is  about  100  to  150  people  who  have  been  performing  regional 
tasks  across  the  country.  We  are  tr3dng  to  put  those  folks  into  more 
substantive  positions  than  regional  oversight. 

We  have  eliminated  ten  regional  operations  and  focused  instead 
on  the  field  offices  and  empowered  the  field  offices.  So  we  are  try- 
ing to  do  things  differently.  I  don't  think  that  the  lack  of  FTE  posi- 
tions should  be  a  reason  to  not  allow  us  to  go  forward  with  some 
of  the  programs  we  are  proposing. 

For  example,  we  talk  about  a  Section  8  program  for  homeless 
persons,  15,000  vouchers  for  that  purpose  and  that  is  called  a  new 
program.  But  we  don't  need  new  people  at  HUD  to  run  that.  We 
run  through  the  Housing  Authorities  and  then  to  nonprofit  groups. 
We  have  experience  in  running  the  Section  8  program.  It  shouldn't 
require  a  massive  new  number  of  FTEs  to  run  a  Section  8  program 
for  homeless  families.  So  that  is  an  example. 

Mr.  Stokes.  Now,  as  I  understand  it,  Mr.  Secretary,  your  depart- 
ment is  scheduled  to  lose  about  1,700  FTE  over  the  next  five  years 
under  the  President's  reduction  in  Federal  Government  programs; 
is  that  correct? 

Secretary  CiSNEROS.  That  is  correct,  yes,  sir. 

HOUSING  CHOICE  AND  COMMUNITY  INVESTMENT  ACT  OF  1994 

Mr.  Stokes.  Let  me  move  now  to  the  fact  that  you  have  recently 
proposed  the  Housing  Choice  and  Community  Investment  Act  of 
1994.  Has  that  legislation  actually  been  submitted? 

Secretary  CiSNEROS.  Yes  sir. 

Mr.  Stokes.  We  have  heard  that  it  is  rather  voluminous  in  its 
present  form,  somewhere  between  500  and  800  pages? 

Secretary  CiSNEROS.  Seven  hundred  pages — ^that  is  right,  sir. 

Mr.  Stokes.  Tell  us  how  long  will  it  take  to  implement  each  new 
program  in  your  proposed  legislation. 

Secretary  CiSNEROS.  Well,  some  of  these  can  go  fairly  quickly. 
There  are  certificate  initiatives  for  homeless  and  disabled,  can 
move  immediately.  The  empowerment  zones,  we  will  be  making  the 
announcement  on  the  empowerment  zones  by  the  end  of  the  year, 
104  communities,  sometime  between  the  September-to-December 
time  frame,  so  that  our  portion  of  those  funds  would  be  necessary 
as  quickly  as  the  zones  are  established.  And  that  would  be  1995 
money  available  right  after  the  first  of  the  year.  Most  of  these  new 
efforts  can  go  forward  very  quickly. 
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UTILIZATION  OF  FUNDING  FOR  NEW  PROGRAMS 

Mr.  Stokes.  How  about  on  the  utilization  of  funds.  Let's  assume 
that  the  legislation  is  enacted  late  in  this  session,  September,  Octo- 
ber. Would  you  really  be  able  to  utilize  funds  for  the  new  programs 
in  1995? 

Secretary  CiSNEROS.  Yes,  sir.  Again,  not  all  of  these  18  are  new 
programs. 

Mr.  Stokes.  Of  course,  you  can  understand  the  reason  for  that 
question.  In  light  of  the  tightness  of  our  budget,  and  considering 
how  we  are  going  to  have  to  try  and  maneuver  funding,  we  don't 
need  to  put  funds  somewhere  where  they  can't  be  utilized  this  year. 

Secretary  CiSNEROS.  Yes,  sir.  Let  me  do  this.  Let  me  go  through 
the  so-called  18  that  I  handed  you  a  moment  ago,  and  look  at  what 
proportion  of  1995  funding  might  be  necessary  in  1995  to  imple- 
ment those  programs.  But  I  believe  for  the  vast  majority  of  the  18, 
we  intend  to  have  them  operative  immediately. 

Mr.  Stokes.  That  will  be  fine. 

Secretary  CiSNEROS.  One  example,  sir,  of  our  capacity  to  act,  is 
that  you  included  the  innovative  homeless  funds,  the  hundred  mil- 
lion dollars,  in  1994,  available  to  us  October  1st.  And  by  January, 
the  winter  of  1994,  $25  million  of  homeless  funds  were  in  the 
hands  of  communities  to  actually  deal  with  the  winter  needs  of 
1994.  So  that  is  an  example  of  a  very  fast  turnaround  with  money 
that  was  available  October  1st. 

DESEGREGATION  EFFORTS  IN  VIDOR,  TX 

Mr.  Stokes.  Mr.  Secretary,  we  want  to  commend  you  for  some 
of  the  actions  that  you  have  taken  during  the  last  year  regarding 
housing.  You  have  taken  some  very  forthright  and  courageous 
stands.  They  were  very  principled  stands,  and  while  we  haven't 
had  the  chance  to  personally  express  our  appreciation,  just  reading 
about  it  and  knowing  that  you  are  doing  these  type  of  things  has 
been  very  comforting  to  us  here  on  this  committee. 

Let  us  ask  you  about  the  Vidor,  Texas,  situation,  which  has  re- 
ceived a  great  deal  of  publicity.  Can  you  tell  us  how  the  effort  to 
integrate  the  public  housing  in  Vidor  is  progressing? 

Secretary  CiSNEROS.  Yes,  I  would  like  to  bring  you  up  to  date. 
I  would  like  to  ask  Assistant  Secretary  Achtenberg  to  do  it  since 
she  is  the  person  who  has  actually  done  the  work.  We  are  now  up 
to  14  families — is  that  it?  Sixteen  families,  so  this  is  not  just  a 
token  effort.  When  we  first  moved  it  was  only  two  families. 

Mr.  Stokes.  Are  they  all  black  families? 

Ms.  Achtenberg.  African-American. 

Secretary  CiSNEROS.  Come  to  the  mike  and  describe.  This  contin- 
ues to  require  careful  scrutiny  and  security  and  it  is  a  very  delicate 
situation.  The  Klu  Klux  Klan  has  not  given  up  there.  They  con- 
tinue to  harass  and  be  vocal  and  hold  marches  and  so  forth.  This 
is  a  community  of  some  10,000  persons  that  prided  itself  on  never 
having  one  single  African-American  family  live  in  the  community 
and  on  moving  people  out  of  public  housing. 

And  what  we  did  there  was  deemed  by  many  as  destined  to  fail, 
and  we  are  not  out  of  the  woods  yet,  because  this  is  a  very  hostile 
environment.  But  there  are  16  families  now  who  live  in  that  com- 
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munity.  And  our  position  was  we  could  not  stand  by  while  the  Klu 
Klux  Klan  was  marching  through  east  Texas  saying  that  they  had 
kept  the  Federal  Gk)vemment  from  bringing  minority  families  into 
a  community,  that  they  could  maintain  all  white  enclaves  and  en- 
couraging other  communities  to  take  the  same  stand. 

Roberta. 

Ms.  ACHTENBERG.  Mr.  Secretary,  Mr.  Chairman. 

Mr.  Stokes.  Certainly. 

Ms.  AcHTENBERG.  There  are  16  African-American  families  now 
living  in  the  Vidor  public  housing  development,  as  well  as  eight  Af- 
rican-American families  on  a  waiting  list  that  we  cannot  currently 
accommodate  because  all  of  the  apartments  in  the  development  are 
now  full.  We  thereby  successfully  integrated  the  Vidor  public 
schools,  both  the  elementary  school  and  middle  school,  and  there 
have  been  to  date  no  reported  incidents  of  racial  hostility  toward 
the  children. 

The  United  States  Marshal  Service,  along  with  the  FBI,  and  the 
Texas  Rangers,  have  been  ongoing  sources  of  technical  assistance 
as  well  as  on-site  security.  And,  in  fact,  the  United  States  Marshal 
Service,  we  believe,  has  been  so  effective  and  so  helpful  that  it  is 
the  recommendation  of  the  Marshal  Service,  as  well  as  the  FBI 
that  they  be  allowed  to  diminish  their  services  over  time  and  at 
some  point  in  the  not  too  distant  future.  I  cannot  articulate  that 
point  in  time  for  you  right  now,  lest  we  give  aid  and  comfort  to 
those  who  would  oppose  this  effort,  but  they  intend  to  be  ceasing 
their  activities  there. 

The  local  police  have  been  extraordinarily  cooperative.  They  have 
been  extensively  trained.  And  through  our  office  of  Public  and  In- 
dian Housing,  we  have  retained  some  of  the  best  security  consult- 
ants in  the  Nation  to  formulate  the  ongoing  security  program  for 
the  Vidor  development.  I  was  in  east  Texas  last  week,  Mr.  Chair- 
man, to  testify  before  Judge  William  Wayne  Justice,  who  is  the 
Federal  District  Judge  who  oversees  the  Young  versus  Cisneros 
lawsuit.  This  is  the  lawsuit  that  has  under  its  jurisdiction  some  70 
public  housing  authorities  in  36  counties  in  east  Texas. 

We  discussed  with  the  Judge  at  that  time,  instituting  similar 
procedures  in  the  other  seven  all-white  housing  developments 
throughout  east  Texas  as  well  as  instituting  additional  counseling 
and  mobility  procedures  would  result  in  giving  real  fair  housing 
choices  to  every  one  of  the  class  members  in  the  Young  versus 
Cisneros  lawsuit.  So  that  is  a  thumbnail  sketch  of  where  we  are. 

But  as  the  Secretary  has  said,  to  date,  we  have  been  able  to  ward 
off  most  of  the  potential  incidents  that  could  have  arisen  as  a  re- 
sult of  this  integration  effort. 

Mr.  Stokes.  Well,  it  is  certainly  very  comforting  to  know  that 
this  type  of  progress  is  being  made.  And  as  I  said  earlier,  you 
should  certainly  be  applauded  for  your  efforts  in  this  respect. 

DESEGREGATION  PLANS  FOR  PHAS  THROUGHOUT  TEXAS 

Let  me  ask  you  while  you  are  still  at  the  table,  the  Secretary 
may  want  to  defer,  about  the  desegregation  plans  for  the  other  70 
housing  authorities  in  the  36  east  Texas  counties.  Can  you  give  us 
the  status  of  those  plans? 
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Ms.  ACHTENBERG.  Yes,  Mr.  Chairman.  We  submitted  desegrega- 
tion plans  for  all  70  developments  in  the  36  counties  in  east  Texas. 
And  those  plans  include  upgrading  each  facility  so  that  each  facil- 
ity would  have  not  only  habitable  dwellings  but  recreation  facili- 
ties, playground  facilities  and  on-site  laundry  facilities,  as  well  as 
air-conditioning  in  each  one  of  the  developments.  And  we  have 
made  that  commitment  to  the  Federal  District  Court  and  we  have, 
over  a  period  of  seven  years,  devised  a  formula  that  would  enable 
us  to  pay  for  that  level  of  site  improvement. 

Additionally,  we  have  worked  out,  with  the  State  of  Texas  Com- 
munity Development  Agency,  the  investment  over  a  seven-year  pe- 
riod of  some  $6.5  million  in  community  development  block  grant 
funds  for  improvement  of  the  neighborhoods  surrounding  the  public 
housing  developments  to  the  extent  that  some  of  those  neighbor- 
hoods have  been  allowed  to  remain  substandard.  For  example,  Mr, 
Chairman,  in  certain  neighborhoods  surrounding  the  public  hous- 
ing developments  that  have  been  predominantly  African- American, 
we  see  that  an  inferior  level  of  service  has  been  provided. 

We  have  certain  developments  that  are  served  by  unpaved 
streets  or  where  there  are  no  curbs  or  where  there  is  an  insuffi- 
cient water  treatment  facility  and  the  like,  and  we  have  identified 
each  and  every  one  of  those  situations  and  have  identified  funding 
through  the  community  development  block  grant  funds  adminis- 
tered by  the  State  that  will  be  utilized  to  make  improvements 
there. 

Additionally,  we  will  be  making  available  more  than  a  thousand 
Section  8  certificates  for  use  by  class  members,  those  who  have 
been  deprived  of  free  and  fair  housing  choice  as  stated  under  the 
Court's  order.  And  along  with  those  certificates  the  kind  of  mobility 
counseling  that  has  been  so  successful  in  other  areas  will  be  offered 
to  those  certificate  holders  so  that  they  might  make  free  and  open 
choice  about  where  to  utilize  that  Section  8  certificate.  So  those  are 
among  the  kinds  of  resources  and  activities  that  we  will  be  pursu- 
ing in  east  Texas. 

BEAUMONT  FAIR  HOUSING  OFFICE 

The  only  thing  that  I  would  add,  Mr.  Chairman,  is  that  the  Sec- 
retary authorized  earlier  this  year  the  creation  of  something  that 
we  call  the  Beaumont  Fair  Housing  Office,  which  is  a  HUD  field 
office  located  in  Beaumont,  Texas,  with  the  sole  mission  of  dealing 
with  the  desegregation  of  the  70  public  housing  authorities  in  the 
36  counties  in  east  Texas.  This  office  is  directly  answerable  to  the 
Secretary,  to  me,  and  to  Joe  Shuldiner  as  the  Assistant  Secretary 
for  Public  and  Indian  Housing. 

Mr.  Stokes.  Well,  certainly  an  excellent  report  about  a  very  de- 
plorable situation  in  our  country.  And,  again,  you  are  to  be  com- 
mended for  your  efforts  to  address  that  situation. 

MORTGAGE  LENDING  DISCRIMINATION  AND  PROPERTY  INSURANCE 

REDLINING  INITIATIVE 

Now  along  with  your  highly  concentrated  and  very  visible  actions 
in  terms  of  discrimination  in  housing,  you  have  also  recently  en- 
tered into  a  joint  program  with  The  Department  of  Justice  regard- 
ing lending  discrimination  in  housing.  That  is  certainly  another 
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area  where  some  real  substantive  action  needed  to  be  taken  by  you. 
We  are  appreciative  just  to  know  about  it,  but  I  would  like  for  the 
record  to  have  you  give  us  some  information  regarding  that  initia- 
tive. 

Secretary  Cisneros.  Again,  Mr,  Chairman,  the  operative  area 
has  been  in  Roberta  Achtenberg's  jurisdiction,  and  I  will  ask  her 
to  embellish  upon  this,  but  the  President  signed  a  fair  housing  Ex- 
ecutive Order  setting  up  a  fair  housing  council  and  fair  lending 
council,  of  the  ten  Federal  agencies,  regulatory  agencies.  Federal 
Reserve,  Office  of  the  Comptroller  of  the  Currency,  FDIC,  FTC, 
Justice  Department,  and  others,  who  have  responsibility  in  this 
area. 

The  first  effort  of  that  group  was  to  define  jointly  what  lending 
discrimination  is  or  is  not,  in  order  that  banks  and  others  who 
might  wish  to  hide  behind  the  regulations  of  one  of  the  agencies 
would  not  have  that  safe  haven,  but  that  there  would  be  a  govern- 
ment-wide definition  of  what  lending  discrimination  is  as  a  starting 
point  for  both  policy  and  practices. 

Roberta,  would  you  care  to  expand  on  either  the  Executive  Order 
or  the  initial  actions?  This  fair  lending  council  will  meet  twice  a 
year,  but  the  staff"  meets  literally  weekly,  and  it  is  Mrs. 
Achtenberg's  staff  who  is  doing  that  work. 

Ms.  ACHTENBERG.  The  issuance  of  the  joint  statement  on  fair 
lending  is  the  first  of  many  activities  that  the  Interagency  Task 
Force  on  Fair  Lending  intends  to  engage  in. 

Right  now,  Mr.  Chairman,  we  are  in  the  process  of  seeking  to  re- 
draft the  Memoranda  of  Understanding  that  controls  the  way  in 
which  each  of  the  agencies  will  relate  to  each  other,  referral  of  com- 
plaints and  the  like.  You  have  had  in  the  past  the  Federal  banking 
regulators,  of  which  there  are  some  seven  or  eight  entities,  that 
have  some  piece  of  that  particular  action;  and  then  on  the  other 
side  you  have  HUD  and  the  Department  of  Justice  as  the  two  en- 
forcement agencies,  often  having  their  signals  crossed,  if  you  will. 

One  of  the  very  important  efforts  in  which  we  are  now  engaged 
is  to  try  not  only  to  send  a  uniform  statement  about  lending  to  the 
industry  so  that  they  might  more  carefully  be  able  to  conform  their 
actions  to  the  current  state  of  the  law,  but  now  we  are  looking  in- 
ternally to  make  sure  that  the  FDIC  and  HUD  are  not  tripping 
over  each  other  or  that  the  Department  of  Justice  and  HUD,  for 
example,  are  engaged  in  coordinated  investigations. 

Secretary  Cisneros,  Attorney  Greneral  Reno,  and  Comptroller  of 
the  Currency  Ludwig  have,  on  a  number  of  occasions,  offered  joint 
testimony  in  this  particular  regard.  The  last  time  the  Secretary 
was  before  the  Senate  Banking  Committee,  he  announced  that  the 
Departments  of  Justice  and  HUD  would  be  engaged  in  coordinated 
investigative  activity  over  the  next  year.  And  we  committed  our- 
selves to  do  seven  coordinated  investigations  with  the  Department 
of  Justice  of  mortgage  lenders,  if  seven  there  be. 

We  won't  manufacture  any  wrongdoers  if  there  are  no  such 
wrongdoers.  On  the  basis  of  HMD  A  data  and  individual  informa- 
tion that  our  agency  or  the  Department  of  Justice  may  have  re- 
ceived about  possible  violations  of  the  fair  lending  laws,  there  may 
be  as  many  as  seven  coordinated  investigations  of  mortgage  lend- 
ers. We  will  be  proceeding  on  a  unified  approach  to  fair  lending  en- 
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forcement,  a  position  which  the  Secretary  and  the  President  beHeve 
have  been  long  awaited  in  terms  of  coordination  of  Federal  enforce- 
ment efforts  in  this  area. 

BEST  PRACTICES  STRATEGY 

Secretary  CiSNEROS.  You  might  want  to  say  a  word  about  our 
best  practices  strategy. 

Ms.  ACHTENBERG.  The  Secretary  has  asked  me,  pursuant  to  his 
authority  under  Title  VIII,  not  only  to  use  his  offices  to  affirma- 
tively further  fair  housing,  but  pursuant  to  the  admonition  in  Title 
VIII,  to  seek  voluntary  cooperation  from  the  various  housing-relat- 
ed industries  I  am  to  work  with  the  mortgage  lenders,  as  well  as 
the  bankers,  on  a  list  of  best  practices  that  they  might  encourage 
their  members  to  utilize  that  which  would  help  them  more  effec- 
tively address  the  issue  of  mortgage  lending  discrimination. 

At  this  point,  for  example,  we  have  been  in  discussions  with  the 
Mortgage  Bankers  Association,  with  the  Washington  Area  Bankers 
Association,  with  the  Comptroller  of  the  Currency,  and  with  the 
FDIC.  This  week  I  am  scheduled  to  meet  with  the  American  Bank- 
ers Association  and  others  to  help  devise  a  list  of  best  practices 
that  members  of  the  industry,  both  mortgage  bankers  and  deposi- 
tory institutions,  might  seek  to  pursue  as  a  way  of  improving  their 
fair  lending  record.  We  expect  that  kind  of  document  to  be  exceed- 
ingly useful  and  we  expect  to  be  executing  those  kinds  of  voluntary 
agreements  over  the  next  weeks. 

Mr.  Stokes.  Have  you  developed  some  form  of  criteria  by  which 
you  assess  discrimination  along  these  lines? 

Ms.  ACHTENBERG.  Through  the  voluntary  agreement,  Mr.  Chair- 
man, we  have  sought  to  improve  practices.  Because  this  is  vol- 
untary, and  certainly  while  we  would  like  to  interest  many  institu- 
tions in  participating,  it  may  very  well  be  that  the  first  that  will 
come  forward  will  be  those  with  the  best  records  of  fair  lending  as 
compared  to  those  with  somewhat  more  questionable  records. 

Nonetheless,  we  believe  that  given  the  modest  reporting  require- 
ments that  would  be  attached  to  this  kind  of  voluntary  agreement, 
we  would  utilize  the  reports  to  assess  whether  or  not  these  in  fact 
are  the  best  practices. 

Some  of  the  kinds  of  practices  that  we  will  be  encouraging 
through  these  agreements  relate  to,  for  example,  the  institutions 
going  out  into  the  community  and  doing  education  about  lending. 
We  have  found  that  when  church  groups  are  approached  about  the 
possibility  of  doing  education  about  homeownership  and  how  you 
can  improve  your  credit  history  and  the  like,  that  kind  of  education 
has  resulted  in  an  increased  flow  of  good  applications  for  home 
mortgage  credit  and  it  has  also  improved  the  performance  of  the 
lending  institution.  So  it  is  practices  like  those  that  we  are  encour- 
aging through  this,  and  we  believe  that  there  will  be  measurable 
improvement  on  the  part  of  the  institutions  that  subscribe.  But  we 
won't  have  that  information  for  a  year,  and  I  would  be  indeed 
pleased  to  report  to  this  committee  what  kinds  of  improvements,  if 
any,  we  see  from  the  institutions  that  agree  to  participate  in  the 
voluntary  program. 
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FAIR  LENDING  COMPLAINTS 

Mr.  Stokes.  We  would  be  interested  in  having  you  keep  us 
abreast  of  it  as  you  go  along.  Any  information  that  you  would  like 
to  share  with  the  committee  we  would  appreciate.  What  number  of 
complaints  ordinarily  during  the  year  does  HUD  receive  in  this 
area?  ^  ny  compilation  in  that  regard? 

Ms.  ACHTENBERG.  We  have  received  only  300  mortgage  lending 
complaints.  The  substantially  equivalent  State  and  local  agencies 
and  HUD,  combined,  receive  and  process  about  10,000  housing  dis- 
crimination complaints  a  year.  That  number  has  been  steadily  ris- 
ing. Of  that  number,  only  300  are  mortgage  lending  complaints. 
And  we  are,  through  education  and  outreach,  as  well  as  national 
publicity  campaigns  funded  through  our  Fair  Housing  Initiatives 
Program,  seeking  to  make  the  public  more  aware  of  their  rights 
under  the  fair  housing  laws.  We  believe  that  will  result  in  signifi- 
cantly increased  numbers  of  complaints  being  made  to  HUD  and  to 
the  banking  regulators,  which  are  also  qualified  to  receive  fair 
lending  complaints  in  this  area. 

Mr.  Stokes.  I  would  also  venture  to  say  that  there  are  many 
people  who  have  no  idea  where  to  go  or  how  to  complain,  and,  of 
course,  in  many  cases  don't  have  the  necessary  requisite  education 
to  understand  what  really  happened  to  them.  So  I  suppose  your 
outreach  and  educational  activities  in  this  regard,  will  help  that 
situation? 

Ms.  Achtenberg.  I  think  that  is  correct,  Mr.  Chairman.  It  is  in- 
teresting to  note,  however,  that  the  public  is  becoming  much  more 
aware  of  the  problem  of  mortgage  lending  discrimination.  The 
M.B.A.  recently  commissioned  a  Gallup  poll  study  of  successful 
homebuyers  to  determine  whether  or  not  they  thought  they  had 
been  treated  fairly.  And  these  are  people  who  succeeded  in  bujdng 
homes.  More  than  50  percent  of  all  races  believed  that  they  had 
been  treated  unfairly.  These  are  people  who  succeeded  in  buying 
homes,  mind  you.  So  even  their  perceptions  were  that  they  had 
been  treated  unfEiirly.  When  they  polled  successful  African-Amer- 
ican homebuyers,  3-to-l  believed  that  they  had  been  treated  un- 
fairly. Hispanic  homebuyers,  2-to-l  believed  that  they  had  been 
treated  unfairly.  So  the  perception,  right  or  wrong,  of  unfair  treat- 
ment at  the  hand  of  the  mortgage  lending  industry  has  been  in- 
creasing over  time. 

I  would  like  to  think  somewhat  with  HUD's  assistance,  but  there 
certainly  have  been  other  forces  at  work  as  well.  We  would  expect 
that  kind  of  thing  to  result  in  an  increased  number  of  complaints 
being  filed  with  HUD. 

Mr.  Stokes.  Thank  you,  Ms.  Achtenberg.  Appreciate  it. 

Ms.  Achtenberg.  Thank  you,  Mr.  Chairman. 

PUBLIC  HOUSING  SWEEPS 

Mr.  Stokes.  Mr.  Secretary,  let  me  go  into  another  area  of  some 
concern.  Over  the  last  couple  weeks  or  so,  Congress  has  been  dis- 
cussing the  whole  matter  of  crime.  The  House,  just  last  week, 
passed  a  crime  bill.  But  in  conjunction  with  the  whole  crime  issue, 
there  are  a  lot  of  other  politically  palatable  issues  that  cause  some 
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very  serious  concerns  relative  to  the  Constitution  and  the  Bill  of 
Rights. 

You  know,  we  hear  things  like  lock  'em  up  and  throw  away  the 
key,  and  other  cliches  that  sound  good,  but  are  not,  in  my  opinion, 
very  well-reasoned.  Of  course,  one  of  the  areas  that  we  hear  of  in 
terms  of  public  housing  crime,  is  the  whole  issue  around  warrant- 
less searches.  And,  of  course,  you  and  I  both  know  that  crime  is 
a  real  problem  for  people  who  live  in  public  housing. 

we  Know  that  the  elderly  are  in  a  very  uncomfortable  position. 
Many  are  afraid  to  even  leave  their  homes.  And  we  know  that  dope 
dealers  are  living  in  public  housing  and  creating  problems  for 
them.  I  would  like  to  hear  your  comments  relative  to  this  whole 
question  of  warrantless  searches  in  public  housing. 

Secretary  CiSNEROS.  Yes,  sir.  As  you  know,  this  issue  came  to  the 
fore  because  of  the  situation  in  Chicago  where  the  residents  had 
asked  the  housing  authority  to  solve  the  problem  of  the  immense 
outbreak  of  violence  there;  violence  which  had  resulted  in  open 
gang  wars  and  hundreds  of  weapons  being  brought  into  the  hous- 
ing developments,  heavy  weapons,  assault  weapons,  rifles  and  so 
forth.  Sweeps  had  been  instituted  several  years  ago  and  had  been 
very  effective  in  finding  weapons.  But  there  were  persons  who  were 
treated  badly  on  occasion  and  well  within  their  rights  to  appeal  to 
the  courts,  did,  and  the  ACLU,  of  course,  joined  them  and  objected 
to  violations  of  fourth  amendment  rights. 

CONSTITUTIONAL  LIMITS  OF  SWEEPS 

The  court.  Judge  Anderson  in  Chicago,  ruled  that  the  sweeps  had 
overstepped  the  constitutional  limits.  So  right  after  that,  there  was 
a  tremendous  outbreak  of  violence,  which  happened  to  coincide 
with  a  drug-related  gang  war  in  the  public  housing  developments 
in  Chicago.  In  addition,  because  the  weapons  were  there  and  be- 
cause the  sweeps  had  been  declared  unconstitutional,  there  was  an 
immense  explosion  of  violence  and  gunfire;  300  shooting  incidents, 
not  persons  shot,  but  shooting  of  guns,  in  about  a  week  span  in  the 
Robert  Taylor  Homes  in  particular,  but  also  Stateway  Homes  in 
Chicago. 

And  in  one  two-day  span  that  I  was  there,  it  was  a  Friday  night 
and  a  Saturday,  five  young  people  were  killed  in  and  around  public 
housing  developments.  The  President  called  and  asked  the  Attor- 
ney General  and  I  to  find  a  way  to  allow  the  sweeps  or  some  modi- 
fication of  the  sweeps  to  proceed  within  constitutional  limits.  After 
a  week's  worth  of  work,  we  reported  back  to  the  President  and  to 
the  Chicago  community  that  it  was  our  conclusion  that  sweeps 
could  proceed  with  four  conditions  met. 

First,  sweeps  could  obviously  proceed  in  common  areas.  This  is 
not  insignificant,  because  guns  are  kept  in  common  areas,  lobbies, 
entrance  ways,  mail  areas,  electrical  circuit  boxes,  light  fixtures, 
hallways,  and  stairwells.  All  of  these  have  places  where  weapons 
are  kept  and  extremely  productive  sweeps  of  weapons  are  con- 
cluded in  the  common  areas. 

Sweeping  of  common  areas  encourages  taking  control  of  these 
critical  points,  which  are  the  entrance  ways  to  the  buildings  and 
the  lobbies  themselves.  So  that  was  the  first  set  of  conditions.  Sec- 
ond, clearly  sweeps  are  constitutionally  valid  and  ought  to  be  done 
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in  vacant  areas.  These  are  very  widely  used  areas  for  stashing  of 
weapons. 

I  went  along  with  a  police  group  in  Chicago  one  night  and  many 
weapons,  up  to  25,  were  captured  that  night,  largely  in  vacant 
areas.  These  included  very  high-powered  rifles  with  scopes  on 
them,  for  example,  that  were  used  to  shoot  from  building  to  build- 
ing. 

Third,  there  would  be  sweeps  where  consent  is  given  on  the  spot, 
and  people  do  consent  to  the  sweep  of  the  apartments  because  they 
want  them  so  badly  that  they  are  willing  to  concede  that  incursion 
on  their  own  personal  freedoms  and  sign  a  consent  agreement  to 
have  the  sweep  done. 

Now,  these  are  intended  to  be  noncoercive.  A  person  is  not  co- 
erced into  signing,  and  that  we  do  not  condition  the  right  to  stay 
in  public  housing  on  the  giving  of  consent.  I  personally  witnessed 
a  woman  give  consent  and  the  search  of  her  apartment  resulted  in 
drugs.  In  this  case  it  was  crack.  No,  it  was  heroin,  little  bags  of 
heroin,  that  her  son  had  put  in  her  apartment.  She  did  not  know 
they  were  there.  So  it  is  not  a  waste  of  time  to  sweep  when  consent 
is  given. 

There  are  materials,  guns  and  drugs  and  so  forth,  that  can  be 
discovered  this  way.  The  other  form  of  consent  would  be  consent 
which  is  given  in  advance,  at  the  time  that  a  person  signs  up  for 
a  lease.  Again,  it  must  be  noncoerced  and  it  must  not  condition  ob- 
taining the  public  housing  unit  on  the  person's  willingness  to 
agree.  It  must  simply  be  something  that  a  person  is  willing  to  do 
in  the  context,  offered  and  willing  to  do  voluntarily  in  the  process 
of  signing  up  for  a  lease. 

Now,  there  is  one  yet-to-be-settled  question,  and  it  will  have  to 
be  tested  in  the  courts,  I  assume.  There  are  buildings  where  the 
whole  development  would  like  to  vote  on  a  requirement  that  any- 
one who  comes  into  the  building  sign  a  release  for  sweeps  as  a  con- 
dition for  coming  into  the  building. 

We  believe  that  some  communities  may  want  to  pursue  that 
route  and  that  some  courts  may  feel  that  where  the  residents  have 
voted  there  is  a  measure  of  local  preference.  On  the  other  hand, 
there  is  the  200-year  old  Federalist  paper's  debate  between  the 
rights  of  the  numerical  majority  and  the  numerical  minority.  If  a 
person  signs  away  their  rights,  does  that  mean  they  have  the  right 
to  sign  away  the  rights  of  a  numerical  minority  in  a  particular  set- 
ting? The  courts  have  to  judge  that  one. 

Our  position  is  they  should  not  be  coerced,  they  should  not  make 
obtaining  housing  conditional  on  them.  The  question  of  what  hap- 
pens when  some  development  wants  to  vote  on  the  question  will 
have  to  be  decided  in  the  courts.  Finally  there  is  the  fourth  condi- 
tion, which  is  warrantless  sweeps  in  the  case  of  emergencies.  And, 
of  course,  there  is  long-standing  law  on  issues  of  hot  pursuit,  and 
warrantless  searches  in  emergencies. 

The  Judge,  in  fact,  in  this  ruling  in  Chicago  held  that 
warrantless  sweeps  probably  would  be  allowed  in  exigent  cir- 
cumstances, meaning  specifically  circumstances  where  there  was 
shooting,  say,  from  the  upper  stories  of  a  building,  and  it  was  nec- 
essary to  sweep  an  entire  floor  to  determine  where  the  shooting 
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was  coming  from.  But  it  could  not  be  two  or  three  days  later,  as 
was  being  done  in  Chicago. 

Someone  could  not  say,  well,  there  was  shooting  going  on  here 
three  days  ago,  we  now  want  to  sweep  this  building  as  a  result. 
That  is  not  within  the  limits  of  exigent  circumstances.  Exigency 
would  have  to  mean  within  two  hours  or  three  hours  or  something 
of  that  nature,  as  long  as  it  took  reasonable  time  to  assemble  the 
policeman  power  to  then  conduct  the  search  of  that  setting.  So 
that,  Mr.  Chairman,  are  the  four  conditions. 

We  believe  that  within  those  conditions,  the  sweeps  are  on  solid 
constitutional  ground.  There  are  issues  such  as  whether  or  not  resi- 
dents can  vote  to  make  them  mandatory  and  other  questions  which 
the  courts  will  continue  to  have  to  adjudicate,  but  we  think  now 
that  the  ground  is  fairly  limited  of  what  is  constitutionally  ques- 
tionable and  that  we  have  drafted  these  in  such  a  way  that  they 
are  well  within  the  grounds  of  constitutional  precedent, 

ACLU  REACTION  TO  SWEEPS 

Mr.  Stokes.  What  has  been  the  reaction  of  the  ACLU? 

Secretary  CiSNEROS.  The  ACLU  and  Congressman  Gonzalez, 
Chairman  of  the  House  Banking  and  Housing  and  Urban  Affairs 
Committee,  held  a  hearing  in  Chicago  at  the  request  of  Congress- 
man Bobby  Rush.  Also  present  was  Congresswoman  Cardiss  Col- 
lins, though  she  is  not  a  member  of  that  committee,  and  Senator 
Moseley-Braun.  I  testified  and  made  this  compact  point  about  the 
nature  of  the  sweeps.  The  ACLU  testified  later  in  the  day. 

I  cannot  paraphrase  their  testimony,  but  the  sense  is  that  we 
have  made  substantial  progress  and  they  didn't  contest  this  four 
conditions  version  of  what  would  be  constitutionally  valid. 

Mr.  Stokes.  I  appreciate  that  very  much.  There  is  one  other  area 
in  terms  of  general  questions  that  we  would  like  to  get  into.  I  have 
granted  Mr.  Lewis'  request  that  we  defer  that  area  until  he  gets 
back  this  afternoon. 

Secretary  CiSNEROS.  If  your  meeting  at  1:45  runs  longer,  we  can 
do  this  slightly  later  if  you  would  prefer,  or  2:30  is  fine,  2:45,  3 
o'clock,  whatever  is  convenient  for  you.  We  will  be  here  at  2:30, 
that  is  fine. 

Mr.  Stokes.  Why  don't  we  do  that. 

Secretary  CiSNEROS.  Yes,  that  is  fine.  If  you  are  a  little  behind, 
we  will  wait  for  you. 

Mr.  Stokes.  Thank  you. 

[Recess.] 

DC  DEPARTMENT  OF  PUBLIC  AND  ASSISTED  HOUSING 

Mr.  Stokes.  The  committee  will  come  to  order. 

Mr.  Secretary,  as  we  concluded  this  morning's  session,  I  indi- 
cated that  there  was  an  area  that  both  Mr.  Lewis  and  I  were  quite 
concerned  about  and  that  we  would  defer  until  now.  That  is  the  sit- 
uation involving  recent  reports  about  corruption  in  the  District  of 
Columbia's  Department  of  Public  and  Assisted  Housing. 

The  reports  indicate  that  employees  were  selling  Section  8  rental 
housing  assistance.  Of  course  nothing  is  more  deplorable  than  see- 
ing the  poor  being  taken  advantage  of  by  others,  particularly  when 
they  are  being  assisted  by  their  government;  and  then  having  peo- 
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pie  who  are  employees  of  the  government  taking  advantage  of 
these  people. 

We  have  asked  the  Inspector  Greneral  to  prepare  a  paper  for  us 
on  this  matter.  We  would  like  to  have  some  discussion  with  you  or 
the  Inspector  General  regarding  this  matter. 

Secretary  CiSNEROS.  Thank  you,  Mr.  Chairman. 

Let  me  begin  by  saying  that  obviously  this  is  not  a  freestanding 
public  housing  authority  and  because  it  is  in  the  Nation's  capital, 
it  draws  attention  here.  We  have  no  deeper  affiliation,  or  have  not 
had  any  deeper  affiliation  with  the  District  of  Columbia  Housing 
Authority  than  any  other  housing  authority. 

The  Inspector  General  is  active  across  the  country  and  not  a 
week  passes  that  there  are  not  arrests  or  indictments  in  some 
housing  authority  in  America.  We  now  get  a  report  from  the  In- 
spector General  on  her  activities  every  week,  and  as  I  say,  not  a 
week  passes  that  we  don't  have  some  kind  of  corruption.  So  this 
is  a  fairly  regular  occurrence. 

The  sanctions  are  severe  and  from  time  to  time  these  things  are 
expected.  The  deeper  problem  than  the  immediate  set  of  indict- 
ments in  the  District  of  Columbia  is  serious.  I  agree  with  you  com- 
pletely that  it  is  completely  unacceptable  that  the  poorest  of  our 
citizens,  dependent  upon  their  government,  would  be  abused  by  the 
government  itself.  The  deeper  set  of  problems  is  the  overall  condi- 
tion of  the  D.C.  Public  Housing  Authority. 

We  have  a  system  of  ranking  public  housing  authorities  by  their 
performance  characteristics.  It  is  a  performance  measurement  sys- 
tem called  PHMAP.  On  that  measurement,  the  District  of  Colum- 
bia ranks  as  roughly  the  second  most  poorly  managed  public  hous- 
ing authority  in  the  country. 

PHMAP  scores  range  from  0  to  100.  Grood  housing  authorities 
score  in  the  90  percentile  range.  The  District  of  Columbia,  in  my 
recollection,  was  in  the  20s  last  grading  system.  So  it  gives  you  an 
example  of  the  kind  of  operation  that  it  is. 

It  is  complicated  by  a  series  of  factors.  It  is  complicated  by  the 
fact  that  the  District  of  Columbia  is  not  an  independent  govern- 
ment, but  rather  a  unique  appendage,  in  some  sense,  of  the  Federal 
Government,  so  many  of  its  matters  have  to  clear  levels  of  bureau- 
cratic process. 

The  District  of  Columbia  Housing  Authority  is  unique  further  in 
that  in  most  cities,  as  you  know,  the  housing  authority  is  separate; 
it  has  its  own  board,  it  is  set  up  as  a  separate  corporation.  In  the 
District  of  Columbia,  it  is  run  as  a  department  of  the  City. 

Previous  Administrations  have  taken  to  using  that  department  of 
the  City,  because  of  its  lairge  emplojmient  base,  as  a  patronage 
dump,  so  that  people  who  the  former  mayors  have  had  an  interest 
in  hiring  for  one  reason  or  another,  whether  they  had  any  housing 
expertise  or  not,  are  placed  at  the  housing  authority.  And  so  it  is 
called  a  housing  authority;  but  it  is  really  run  as  a  department  of 
the  City. 

It  is  before  the  court.  A  court  and  a  master  have  been  appointed. 
And  the  decision  was  about  to  be  made  as  to  whether  to  put  it  in 
receivership  or  assign  some  third-party  management  or  some  other 
system.  In  short,  I  am  painting  a  picture  of  a  near  meltdown  of  a 
city  function. 
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Joe  Shuldiner,  whom  you  heard  from  this  morning,  the  Assistant 
Secretary  for  PubUc  Housing,  concluded  that  HUD  has  an  obliga- 
tion to  step  in  on  these  cases.  We,  for  example,  have  stepped  in  on 
Kansas  City,  in  Chester,  Pennsylvania;  and  just  in  the  last  year, 
forged  a  new  relationship  in  Philadelphia  where  the  mayor  has 
taken  responsibility  for  the  public  housing  authority. 

Assistant  Secretary  Shuldiner  felt  the  time  had  come  to  act  in 
D.C.  This  was  before  the  Section  8  scandal  and  awaiting  some  deci- 
sion by  the  court  on  what  direction  it  would  take.  Our  feeling  was, 
people  are  suffering;  vacant  units  remain  vacant,  crime  is  high, 
and  modernization  monies  are  not  being  spent. 

HUD  has  an  obligation  if  it  believes  that  it  can  do  something. 
And  furthermore,  since  it  is  in  our  own  backyard,  right  here  in  the 
District,  we  have  a  special  obligation  and  are  going  to  be  viewed — 
just  as  you  are  questioning  me  now  on  the  affairs  of  a  single  hous- 
ing authority,  as  having  a  real  stake  in  this. 

So,  beginning  about  three  weeks  ago,  maybe  a  month  ago,  we 
began  a  discussion  with  the  Mayor  of  the  District,  which  cul- 
minated in  a  decision,  an  announcement,  week  before  last,  to  actu- 
ally enter  into  a  partnership  with  the  Department  of  Public  and 
Assisted  Housing  of  the  District  of  Columbia. 

This  is  not  quite  the  same  as  occurred  in  the  past,  where  we 
have  taken  over  a  housing  authority,  as  was  done  in  several.  And 
it  is  not  quite  the  same  as  what  we  forged  in  Philadelphia,  where 
the  mayor  has  taken  a  stronger  leadership  role  over  the  housing 
authority.  Each  one  of  these  is  unique. 

The  one  in  the  District  takes  roughly  the  following  form:  An  ex- 
ecutive committee  has  been  created.  It  has  the  Mayor  as  its  chair 
and  the  Assistant  Secretary  of  HUD  for  vice-chair.  Other  members 
of  the  committee  include  the  President  of  the  Residents  Council  for 
the  City  at  large,  the  City  Council  member  who  is  responsible  for 
the  housing  committee,  and  a  private  citizen  who  has  experience  in 
housing — five  persons  on  the  executive  committee.  We  are  doing 
this  essentially  because  we  think  that  though  it  might  be  war- 
ranted, defensible,  to  take  over  the  District  of  Columbia  depart- 
ment in  some  more  dramatic  fashion,  is  not  yet  necessary.  The  Dis- 
trict of  Columbia  is  already  disadvantaged  enough  for  lack  of  elect- 
ed official  oversight  and  for  a  Federal  department  to  take  away 
what  little  discretion  it  does  have,  it  seemed  to  me,  was  disrespect- 
ful. I  felt  a  better  course,  though  maybe  perhaps  a  more  difficult 
one,  was  to  forge  some  partnership  role  where  the  principally  elect- 
ed officials,  city  wide,  remained  in  an  oversight  role  over  elective 
functions — and  we  would  be  in  a  partnership  responsibility. 

We  will  see  how  this  works,  but  it  is  our  intent  to  demand,  with- 
in three  months,  a  plan  for  the  next  year  and  then  a  three-year 
plan,  which  we  will  help  determine  lowering  vacancy  rates,  vacancy 
reduction,  crime  reduction,  modernization  funds,  and  others  issues. 

Now,  let  me  just  close  my  remarks  with  two  or  three  quick  addi- 
tional points.  Yesterday  at  the  meeting  of  the  Domestic  Policy 
Council,  I  suggested  that  other  departments  may  want  to  join  us 
in  our  work  in  the  District,  since  it  is  a  wonderful  potential  show- 
case for  what  Federal  agencies  can  do  together,  locating  child  care 
in  public  housing,  school  programs  in  public  housing,  crime  pro- 
grams in  public  housing,  here  in  the  District. 
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Secondly,  we  now  have  staff  in  there,  sorting  out  the  worst  of  the 
management  problems.  Mr.  Shuldiner  has  assigned  some  12  people 
this  week  to  be  in  there  working  on  basic  accounting  procedures 
and  systems  procedures. 

We  found,  for  example,  that  funds  that  were  Department  of 
Housing  funds  were  being  co-mingled  with  the  City's  general  funds, 
so  it  was  impossible  to  know  the  true  destination  of  funds  that 
were  originally  destined  for  housing,  but  had  been  bled  over,  into 
District  of  Columbia  matters. 

Now,  if  I  may,  I  would  like  to  ask  Joe  Shuldiner  just  to  give  you 
some  additional  sense  for  how  this  partnership  will  work. 

Mr.  Stokes.  We  would  appreciate  it,  Mr.  Shuldiner. 

DC-HUD  AGREEMENT 

Secretary  CiSNEROS.  Yes,  and  the  Inspector  Greneral  is  of  course 
available  to  you  also. 

This  is  the  material  that  I  asked  Joe  to  prepare  during  the  lunch 
hour,  which  is  the  same  information  that  was  presented  yesterday 
to  the  Domestic  Policy  Council.  And  if  you  will  look  to  the  left-hand 
pocket  there,  you  will  find  a  map  of  the  District  of  Columbia  sites. 
You  will  find  a  description  of  the  way  we  want  to  organize  this 
Federal  collaborative.  You  will  find  the  letter  that  was  tendered  to 
the  Mayor  describing  what  we  demanded  of  this  partnership,  de- 
manded of  the  District  Housing  Department,  and  other  background 
information. 

Joe. 

Mr.  Shuldiner.  Thank  you,  Mr.  Secretary. 

As  you  can  see  and  as  the  Secretary  has  said,  we  felt  there  was 
a  need  to  join  with  the  City  in  the  sense  of  addressing  some  of  the 
problems  that  have  become  all  too  clear  in  reading  newspaper  re- 
ports and  our  own  audit  reviews. 

As  the  Secretary  said,  it  is  a  multipart  effort.  He  mentioned  the 
creation  of  the  executive  committee,  which  would  work  somewhat 
as  a  board  of  commissioners  would  in  a  more  traditional  setup  of 
a  housing  authority.  We  have  sent  staff  into  the  Department  to 
begin  to  look  at  the  operations;  our  modernization  people  are  work- 
ing with  their  modernization  people,  our  comptroller  is  working 
with  their  financial  people  in  order  to  get  a  sense  of  what  needs 
to  be  done. 

Another  aspect  of  the  agreement  was  the  presence  of  a  third- 
party  management  team  that  would  advise  the  Executive  Director 
and  report  to  the  committee.  In  addition  to  what  HUD  is  doing, 
there  is  the  consultant  team  of  Clyde  McHenry  and  Jeff  Lines,  that 
are  also  reviewing  the  activity  going  on  there  and  making  rec- 
ommendations to  the  Acting  Executive  Director  and  to  the  execu- 
tive committee. 

And  the  last  part,  as  the  Secretary  said,  we  would  hope  that  with 
our  presence  we  would  lead  a  coordinated  effort  with  other  Federal 
departments  to  provide  services  to  the  District. 

As  the  Secretary  said  also,  our  plan  is  that  by  May  16th  to  re- 
ceive a  six-month  plan  so  that  within  that  six  months,  we  would 
have  a  three-year  plan  for  addressing  conditions  there.  We  also  ex- 
pect— as  we  did  in  Philadelphia — ^to  reach  out  to  other  large  hous- 
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ing  authorities  for  assistance,  and  have  them  send  staff  to  act  as 
consultants  and  trainers,  to  help  us  improve  the  actions. 

I  think  we  will  be  able  to  do  some  good  rather  quickly,  but  I 
think  that  the  basic  programs  will  take  a  while  to  turn  around. 

Again,  as  the  Secretary  said,  most  of  the  programs  don't  have 
automated  tracking  systems,  and  the  manual  ones  have  not  been 
kept  up  to  date.  So  it  is  very  difficult  to  track  things.  The  Section 
8  program  is  a  good  example,  where  everything  is  kept  by  tenant 
files.  Unless  you  know  the  name  of  the  tenant,  you  can't  find  any- 
thing such  as  when  contracts  expire.  It  is  going  to  take  us  a  while 
not  only  to  find  everything,  but  also  to  recreate  files  and  then  even- 
tually build  systems  that  will  allow  the  housing  authority  to  func- 
tion. 

We  have  already  met  with  the  city  wide  residents'  organizations 
to  discuss  with  the  council  presidents  what  their  needs  are.  We 
would  like  to  see  them  get  more  training  and  become  more  involved 
in  the  solution.  All  in  all,  as  I  said,  I  think  it  will  take  a  while  be- 
fore there  is  fundamental  change;  but  I  think  our  presence  will  be 
immediately  salutary  to  the  operations. 

EXTENT  OF  PROBLEM  NATIONWIDE 

Mr.  Stokes.  I  appreciate  that  explanation.  I  guess  our  concerns 
are  much  broader,  in  terms  of  the  subcommittee's  perspective.  Mr. 
Lewis  and  I,  immediately  upon  the  breaking  of  this  story,  sat  down 
and  discussed  it  and  what  our  perspective  should  be.  And  of  course 
our  concern  was  how  widespread  is  this  type  of  corruption? 

Obviously,  as  unique  as  the  District  is,  we  know  that  the  District 
is  not  alone  in  terms  of  corruption  throughout  the  Nation.  I  see  in 
some  of  your  materials  here  that  obviously  New  Orleans  has  an- 
other very  bad  situation.  I  don't  know  whether  that  includes  cor- 
ruption or  not;  I  haven't  read  the  article  yet.  But  how  widespread 
is  this  whole  corrupt  picture? 

Secretary  CiSNEROS.  Let's  get  the  Inspector  G^eneral,  if  you  would 
like,  Mr.  Chairman,  to  speak  to  the  issues  of  the  extent  of  corrup- 
tion. As  I  say,  I  read  her  weekly  reports;  she  is  doing  a  wonderful 
job,  and  not  a  week  passes  that  there  is  not  some  situation  of  ar- 
rests or  indictments  in  some  public  housing  authority  across  the 
country,  for  some  purpose — maybe  repair  monies  that  are  being 
steered  to  the  wrong  purposes  or  other  activity.  It  is  not  always 
this  kind  of  bribery  for  Section  8. 

One  of  the  results  of  our  concerns  about  corruption  was  the  cre- 
ation of  Operation  Safe  Home,  which  was  announced  earlier  this 
year  by  the  Vice  President,  as  a  means  of  dedicating  resources  to 
problems  of  violence  and  drugs  and  guns  in  public  housing,  to  man- 
agerial corruption  and  also  corruption  in  assisted  housing.  The  In- 
spector General  has  added  a  whole  new  interpretation  of  the  of  job 
of  Inspector  (General  in  staffing  and  organizing  for  this  kind  of  root- 
ing out  of  crime  on  a  widespread  basis. 

BREACH  OF  EXISTING  CONTROLS 

Ms.  Gaffney.  I  would  like  to  say  to  you,  Mr.  Chairman,  that  in 
the  District,  what  happened  was  quite  deliberate.  There  was  a  de- 
liberate break  in  internal  controls  within  DPAH. 


Ill 

That  is,  in  1989  there  was  a  system  of  internal  controls  in  oper- 
ation. There  was  one  unit  that  controlled  and  was  responsible  for 
the  integrity  of  the  waiting  list.  There  was  another  unit,  the  hous- 
ing unit  then,  which  was  responsible  for  getting  the  information 
from  the  other  unit  on  eligible  tenants  and  then  making  the 
awards  of  the  vouchers. 

In  1989,  the  acting  administrator  of  the  housing  unit  said  it  was 
taking  too  long  to  get  the  information  from  the  waiting  list  people, 
and  so  she  sought  and  was  given  authority  to  go  directly  into  the 
waiting  list.  It  was  that  breakdown,  absolute,  in  internal  controls, 
that  allowed  all  of  these  bribes  to  happen. 

As  the  Secretary  said,  we  know  that  fraud  and  corruption  in  pub- 
lic housing  administrations  have  generally  been  a  problem  in  this 
country.  Our  investigative  coverage,  however,  has  traditionally 
been  reactive;  that  is,  we  have  initiated  an  investigation  when  we 
received  complaints. 

At  the  request  of  your  committee,  we  went  back  through  our  files 
to  look  at  how  many  of  these  kinds  of  allegations,  of  this  type  of 
behavior,  we  had  received  over  the  last  three  years.  We  found  only 
17.  We  have  opened  17  cases.  One  of  them  is  closed;  16  are  ongo- 
ing. They  involve  waiting  list  manipulation  through  bribes,  favor- 
itism, whatever. 

But  in  the  scheme  of  things,  given  our  investigative  workload,  17 
is  a  very  small  number. 

Mr.  Lewis.  That  is  across  the  country,  right? 

Ms.  Gaffney.  Right.  And  that  is  over  the  past  three  years. 

As  the  Secretary  said,  one  reason  we  started  Operation  Safe 
Home  is  that  we  believe  we  have  to  make  a  more  concerted  attack 
on  fraud  in  public  housing.  And  so  we  have  initiated,  instead  of 
just  reacting,  a  campaign  which  is  a  series  of  fraud  probes.  We  are 
going  to  go  into  public  housing  authorities  across  the  country  and 
look  deliberately  for  fraud  in  a  variety  of  areas.  Waiting  list  manip- 
ulation is  going  to  be  among  them. 

We  have  already  started  eight  of  those  probes  at  Mr.  Shuldiner's 
request.  We  were  planning  to  do  another  seven.  He  specifically 
asked  that  we  also  go  into  DPAH  and  do  one.  Now,  these  are  not 
normal  audits.  We  are  not  going  to  be  issuing  reports  and  we  are 
not  going  to  be  taking  six  months  to  do  everything  to  audit  stand- 
ards. We  are  going  to  be  looking  for  fraud  and  corruption,  and  the 
product  will  be  investigative  referrals. 

I  think  with  respect  to  DPAH,  that  Mr.  Shuldiner  is  correct.  It 
is  very  important  for  us  to  be  there  because  we  have  to  establish 
in  that  Department  a  baseline  of  where  we  stand  with  regard  to 
integrity.  And  if  we  can't  do  that  now,  we  are  not  going  to  be  able 
to  get  anywhere,  because  we  are  not  going  to  know  what  we  can 
trust  and  what  we  can't. 

I  am  sorry  to  have  gone  on  so  long. 

Mr.  Stokes.  No,  I  appreciate  your  taking  the  time  to  address  it 
in  the  manner  that  you  have. 

Mr.  Lewis,  I  yield  to  you. 

PROACTIVE  RESPONSE  TO  POSSIBLE  FRAUD 

Mr.  Lewis.  Thank  you  very  much,  Mr.  Chairman. 
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Mr.  Secretary,  as  my  Chairman  indicated,  the  heart  of  our  con- 
cern is  the  reality  that  there  would  appear  to  be  an  established 
pattern  in  the  District  of  Columbia  of  a  concerted,  programmed  ef- 
fort to  rip  off  the  poorest  of  the  poor  in  our  society,  with  malice 
aforethought,  literally  to  steal  from  those  people.  The  Inspector 
General's  suggestion  that  we  are  going  to  take  a  little  different  ap- 
proach— that  is,  to  be  proactive — certainly  is  responsive  to  the  con- 
cerns that  I  have. 

In  another  way,  I  would  agree  with  you,  Mr.  Secretary,  that  the 
Capital  is  only  one  agency  or  housing  authority.  Without  any  doubt 
the  Nation's  Capital  gets  a  very  special  kind  of  focus  across  the 
country.  It  should  S3rmbolize  the  best  that  we  have  available  and 
the  best  that  we  are  trying  to  do  for  people. 

Secretary  CiSNEROS.  And  it  is  the  tenth  largest.  So  it  is  not  insig- 
nificant. 

Mr.  Lewis.  It  is  not  insignificant,  that  is  correct. 

Secretary  CiSNEROS.  To  state  it  in  the  negative,  if  I  may,  Mr. 
Lewis,  when  they  fail,  they  are  an  extraordinarily  visible  sign  to 
the  Nation  that  some  of  the  things  we  want  to  do  are  prone  to  fail- 
ure. So  there  is  a  tremendous  opportunity  cost  in  watching  things 
fail  in  the  District  of  Columbia.  They  become  an  extraordinarily 
visible  negative  symbol. 

HUD  ROLE  IN  SOLVING  D.C.  HOUSING  PROBLEM 

Mr.  Lewis.  Could  you  help  us,  for  the  record,  get  a  better  under- 
standing of  your  view  regarding  the  best  set  of  solutions. 

Secretary  CiSNEROS.  In  the  District  of  Columbia? 

Mr.  Lewis.  Yes.  Was  it  your  understanding  that  the  Special  Mas- 
ter had  already  recommended  that  the  D.C.  Public  Housing  Au- 
thority be  managed  in  receivership  by  the  courts  when  you  em- 
braced Mayor  Kelly's  commission  to  oversee  the  D.C.  Public  Hous- 
ing Authority? 

Secretary  CiSNEROS.  No,  the  judge  had  not  yet  concluded  what 
course  to  take,  and  certainly  receivership  was  an  option.  We 
thought  about  it  and  concluded  that  if  there  was  to  be  another  re- 
ceiver or  some  third-party  person  who  may  or  may  not  know  much 
about  public  housing,  but  was  assigned  to  this  job,  and  HUD  had 
to  in  effect  be  on  board  with  whatever  that  new  structure  was  be- 
cause of  our  funding  for  operating  subsidies,  modernization  and  de- 
velopment and  the  rest  of  it,  that  we  would  be  in  the  position  of 
the  tail  being  wagged  by  the  dog  and  that  we  would  rather  be  in 
a  more  assertive  posture  over  our  own  destiny,  rather  than  just  be 
in  a  position  where  some  unknown  person  was  going  to  be  assigned 
mastery  of  the  D.C.  Housing  Authority. 

We  would  get  all  the  blame  for  the  failures,  but  would  have  no 
control  over  the  direction;  and  that  is  the  reason  we  chose  to  put 
ourselves  in  a  posture  where  we  can  have  more  veto  and  more  say 
than — who  knows  what  direction  a  third-party  receiver  might  take? 

Joe,  do  you  want  to  expand? 

Mr.  Shuldiner.  The  Special  Master  has  recommended  in  his 
final  report  for  receivership.  I  don't  know  if  it  occurred,  but  he  was 
to  have  been  deposed  by  the  City  yesterday.  Sometime  thereafter, 
the  court  will  hold  a  hearing,  and  then  make  a  decision. 
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In  terms  of  what  the  Secretary  said  and  what  we  were  thinking, 
and  given  what  happened  over  the  termination  of  the  former  Exec- 
utive Director,  it  is  likely  that  whatever  the  Judge  does  will  be  ap- 
pealed and  will  therefore  not  immediately  take  place. 

So  I  think  there  were  two  things  driving  us.  One  is,  we  felt  that 
assistance  had  to  be  provided  right  away,  and  we  we  had  an  ability 
to  do  it,  where  the  court  may  or  may  not.  Secondly,  what  the  Sec- 
retary mentioned  before,  that  D.C.  is  a  little  bit  unique  in  the 
sense  that  the  housing  authority  is  a  City  department  and  really 
a  number  of  its  functions  are  carried  out  by  other  departments  in 
the  District.  As  such,  it  would  be  very  difficult  for  a  receiver  to 
function  without  the  cooperation  of  the  District,  because  it  needs 
to  have  support  from  some  of  the  other  departments,  such  as  Gren- 
eral  Service,  which  writes  the  checks  and  does  the  procurement. 
We  thought  by  going  into  partnership  with  the  District,  and  having 
a  cooperative  venture,  we  had  a  better  chance  for  success. 

I  want  to  clarify  one  thing  the  Secretary  said.  The  committee  is 
not  a  majority-rules  committee.  Both  the  Mayor  and  myself  have 
veto  power  over  what  is  decided.  So,  in  reality,  the  Mayor  and  I 
have  to  agree  for  something  to  occur.  So  it  is  somewhat  different. 

Secretary  CiSNEROS.  This  is  a  really  major  commitment  on  the 
Assistant  Secretary's  part,  for  his  division  within  HUD,  and  also 
for  HUD.  We  don't  do  this  lightly  and  we  don't  do  this  joj^ully,  be- 
cause it  is  a  major  problem  and  we  much  prefer  the  housing  au- 
thority to  be  run  independently  and  to  be  run  well.  But  it  is  not 
being  run  well. 

Joe  does  have  experience.  Joe  ran  the  New  York  City  Housing 
Authority,  a  good  one,  and  the  second  largest  one  in  the  country, 
Los  Angeles,  before  coming  here.  He  is  the  first  Assistant  Secretary 
for  Public  Housing  ever  named  to  this  job  who  ran  a  public  housing 
authority  before.  I  don't  know  how  people  were  selected  for  the  job 
before,  but  he  is  the  first  one. 

He  has  also  assembled  around  him  people  who  know  the  field. 
For  example,  the  director  of  a  major  office  who  was  the  housing  di- 
rector in  Denver;  another  office  director  was  a  housing  director  in 
Delaware,  and  so  forth.  So  I  have  a  lot  of  faith  in  his  ability  to  see 
the  potential  here.  And  what  Joe  tells  me  about  the  District  of  Co- 
lumbia is  that  it  is  manageable.  It  is  not  New  York,  it  is  not  Phila- 
delphia, it  is  not  Chicago,  which  you  know,  literally,  you  cringe  at 
the  prospects.  This  one  is  troubled,  but  of  a  scale  that  he  can  get 
a  handle  on  it. 

He  and  Assistant  Secretary  Retsinas  and  other  members  of  our 
staff,  I  think  Bruce  Katz,  this  weekend  did  a  tour  of  some  of  the 
District  of  Columbia  properties  which  are  on  that  map  that  he  has 
given  you  there,  and  they  came  back  with  the  conclusion  that  what 
is  bad  is  bad,  but  that  they  know  what  to  do. 

So  we  did  this  for  no  other  reason  than  that.  We  don't  want  to 
see  people  suffering  in  our  field  of  business  and  where  we  have  a 
potential  to  help,  nearby,  we  will  take  the  responsible  steps  that 
are  within  our  power  to  take. 

DOWNSIDES  TO  RECEIVERSHIP 

Mr.  Lewis.  Are  there  downsides  to  receivership  that  we  haven't 
discussed? 
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Secretary  CiSNEROS.  To  receivership  per  se?  The  principal  down- 
side is  the  one  we  have  discussed.  We  don't  know  who  it  would  be, 
we  don't  know  what  direction  they  would  take,  and  we  don't  know 
what  position  that  would  put  us  in. 

Mr.  Shuldiner.  As  I  said,  I  think  the  likelihood  is,  it  would  lead 
to  a  prolonged  court  battle  and  would  not  provide  immediate  relief. 
I  should  mention  that  we  are  not  a  party  to  the  action,  so  it  kind 
of  left  us  out.  As  the  Secretary  said,  given  the  visibility  of  the  D.C. 
Housing  Authority,  it  was  important  for  us  to  become  involved  and 
try  to  help  turn  it  around,  and  that  is  what  we  hope  to  do. 

Mr.  Lewis.  Nothing  is  more 

Secretary  Cisneros.  I  told  Joe  that  he  could  do  this,  but  it 
couldn't  be  on  HUD  time.  He  would  have  to  do  it  after  hours,  early 
in  the  mornings,  weekends,  so  forth. 

Mr.  Lewis.  Yes,  I  can't  think  of  much  that  is  more  bothersome 
to  me  than  having  Big  Brother  or  Uncle  Sam  looking  over  one's 
shoulder  every  day  of  the  week.  I  wouldn't  think  that  because  we 
change  a  few  lines  and  a  few  people,  suddenly  this  pervasive  man- 
agement difficulty  would  disappear.  And  we  have  a  serious  respon- 
sibility to  see  that  those  dollars  get  to  the  people  we  were  chal- 
lenged to  serve  in  the  first  place. 

So,  Mr.  Chairman,  maybe  you  and  I  could  follow  through  on  that 
in  another  circumstance. 

SPECIFIC  remedies 

Secretary  CiSNEROS.  Congressman,  if  I  may,  would  you  like  take 
a  look  at  the  letter  in  your  packet  there,  which  I  sent  to  the  Mayor, 
dated  April  14th? 

Mr.  Lewis.  I  have  that  here. 

Secretary  CiSNEROS.  And  on  the  second  page,  you  will  see  begin- 
ning with  the  letter  "I,"  some  of  the  specifics  that  you  have  just 
asked  for — that  we  are  asking  for  as  well,  and  intend  to  join  in  pro- 
ducing: compilation  of  needs  assessment,  design  work,  cost  estimat- 
ing, engineering  surveys,  unclogging  the  modernization  pipeline, 
expediting  the  start-up  of  the  urban  revitalization  program  for  the 
Ellen  Wilson  apartments,  expediting  HUD-approved  demolition, 
forwarding  City-approved  demolition  disposition  requests,  conclud- 
ing the  Kenilworth  renovation,  consummating  its  conversion  or  dis- 
position, establishing  a  single  auditable  format  for  an  automated 
system  for  management  reporting,  overhauling  the  inadequate 
maintenance  systems  and  project  management  operations,  prepar- 
ing and  forwarding  a  funding  application  to  HUD  for  vacancy  re- 
duction assessment  program,  and  so  forth.  Those  are  the  kinds  of 
specifics. 

PATRONAGE  IN  ALLOCATING  HOUSING 

Mr.  Lewis.  You  mentioned  Kenilworth.  It  seems  to  me  that  there 
was  a  picture  in  the  paper  several  years  ago  of  local  citizen  involve- 
ment in  that  project.  I  think  that  was  when  Kemp  was  Secretary. 
It  was  kind  of  one  of  those  models  we  were  pointing  to.  Yet  it  is 
very  apparent  that  at  that  point  in  time  people  were  getting  on  the 
list  if  they  paid  off  somebody.  We  ought  to  at  least  be  able  to  know 
if  there  is  any  kind  of  foundation  underneath  that  example. 
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I  don't  want  to  point  at  any  individual,  but  it  certainly  strikes 
me  that — it  had  to  be  apparent  to  somebody,  that  there  was  dif- 
ficulty, and  yet  maybe  that  is  what  led  to  the  investigation  in  the 
first  place. 

Ms.  Gaffney.  I  think  this  is  a  case  where,  in  fact,  the  system 
worked.  What  happened  is,  a  confidential  informant  went  to  the 
Executive  Director  of  the  housing  authority,  who  went  to  the  IG  of 
D.C.,  who  then  went  to  the  Metropolitan  Police,  who  then  went  to 
the  HUD  IG;  and  so  at  every  point  people  were  concerned  and  kept 
pushing. 

What  is  interesting  about  this  case  is:  it  all  started  with  one  con- 
fidential informant.  But  as  soon  as  people  became  aware  that  we 
were  investigating  this,  people  started  coming  out  of  the  walls.  And 
the  people  who  were  coming  out  of  the  walls  were  people  who  were 
angry  because  they  had  paid  bribes  and  hadn't  gotten  anything  in 
return.  So  I  think  that  just  goes  to  show  you  the  importance  of  an 
investigative  presence. 

NEED  FOR  WIDE  RANGE  OF  RESOURCES 

Secretary  CiSNEROS.  Mr.  Chairman,  if  I  may  just  say  a  word 
more  on  this.  The  problem  in  public  housing,  for  one  reason  or  an- 
other, perhaps  is  because  of  the  general  disrespect  for  the  institu- 
tion; or  perhaps  it  is  because  they  have  been  used  as  patronage  op- 
portunities in  many  cities.  But  the  problems  of  the  District  are  not 
unique,  and  they  exist  in  many  places  across  the  country. 

That  is  why  I  asked  the  Inspector  General  to  take  on  this  new 
responsibility;  we  are  calling  it  Operation  Safe  Home.  It  is  why  we 
are  attempting  to  identify  sources  of  funding  from  our  own  budget, 
as  well  as  from  the  crime  bill;  so  that  she  can  have  the  resources 
needed  to  do  undercover  investigations,  which  can  be  quite  expen- 
sive, and  so  forth.  But  we  need  to  uncover  drug  operations  in  public 
housing  which  are  what  lead  to  these  gang  wars,  like  the  one  in 
Chicago.  We  need  to  uncover  guns  of  the  kind  I  described  to  you 
earlier.  We  need  to  get  a  handle  on  random  violence,  management 
abuses,  bribery  and  corruption  and  other  forms  of  crime  in  assisted 
housing,  beyond  public  housing. 

I  just  draw  this  to  your  attention  because,  as  you  think  about 
some  of  the  administrative  budget  that  we  need,  the  resources  to 
do  this  kind  of  job  will  have  to  be  there. 

Finally,  on  this  point.  Assistant  Secretary  Marilynn  Davis  who 
has  not  spoken  today  has  a  new  responsibility  as  well,  and  that  is 
to  create  almost  from  scratch,  a  massive  training  commitment. 

HUD's  people  and  the  people  we  work  with  are  undertrained — 
principally  housing  authorities,  nonprofit  housing  developers  and 
so  forth — and  with  your  permission,  I  would  ask  her  just  to  say  a 
quick  word  of  why  she  asked  for  training  money  and  what  she 
hopes  to  do  with  it  in  the  form  of  training  what  we  call 
"intermediaries"  or  "allies." 

CLEANING  UP  IMAGE  OF  PUBLIC  HOUSING 

Mr.  Lewis.  Before,  Mr.  Secretary,  the  IG  steps  aside,  I  want  you 
to  know  that  I  don't  believe  it  is  the  Chairman's  intention,  nor  is 
it  my  intention  to  make  the  housing  department  a  police  agency. 
But  having  said  that,  I  stand  ready  to  do  everything  I  can  to  facili- 
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tate  her  efforts  to  carry  forward  investigations  that  are  really  de- 
signed to  make  sure  that  the  money  gets  where  it  is  supposed  to 
go  in  the  first  place. 

And  if  we  do  have  a  pattern  across  the  country,  then  we  ought 
to  make  certain  that  we  take  whatever  steps  are  necessary  to  see 
that  those  very  difficult  dollars  are  used  well. 

Secretary  CiSNEROS.  Sure.  It  is  in  part,  sir,  to  make  sure  the 
money  is  well  spent;  but  it  is  also  to  break  the  cynicism  that  people 
too  readily  accept  about  public  housing  and  poor  people's  programs 
generally — ^that  they  are  just  supposed  to  be  corrupt,  and  we  don't 
care  very  much  about  them. 

Mr.  Lewis.  OK.  Thank  you.  Yes. 

TRAINING  FACILITIES  AND  METHODS 

Secretary  CiSNEROS.  The  other  side  of  the  coin  in  breaking  the 
cynicism  is  to  provide  people  some  kind  of  pride  in  their  work,  be- 
cause it  is  certified,  because  they  are  skilled,  because  there  is  a 
real  certifiable  credential  associated  with  it;  and  that  is  where  this 
training  initiative  comes  in. 

Mr.  Stokes.  Before  she  leaves,  Ms.  Gaffney,  we  thank  you  for 
your  testimony  and  the  cooperation  you  have  given  us  on  this  com- 
mittee. Also,  Mr.  Shuldiner,  we  appreciate  your  testimony. 

Ms.  Davis,  we  are  pleased  to  hear  from  you. 

Ms.  Davis.  Thank  you,  Mr.  Chairman,  Congressman  Lewis. 

As  you  have  seen  from  our  submission,  we  are  proposing  a  sig- 
nificant increase  in  our  training  budget  from  about  $6  million  to 
about  $10.5  million  this  year.  Our  training  initiatives,  as  the  Sec- 
retary mentioned,  have  been  fashioned  in  a  way  to  try  to  com- 
pensate for  the  absence  of  significant  training  expenditures  and  a 
training  effort  over  the  last  several  years. 

Our  major  technique  for  doing  this  is  to  try  to  bring  the  training 
efforts,  kicking  and  screaming,  to  the  20th  century,  by  using  tech- 
nology in  a  way  that  we  haven't  before.  We  have  invested  a  consid- 
erable amount  of  money,  for  us — about  $1.5  million  out  of  our 
training  budget — to  install  satellite  dishes  on  our  55  largest  offices, 
and  to  enable  us  to  begin  a  distance  learning  effort. 

Our  conventional  training  methods  have  really  involved  class- 
room learning  experiences,  which  have  accommodated  25,  30, 
maybe  40  participants  at  a  time.  To  give  you  an  example  of  the 
power  of  distance  learning,  we  recently  had  a  class  with  FHEO, 
Housing  and  Office  of  CJeneral  Counsel  participants.  We  had  320 
enroUees  from  around  the  country;  about  another  180  who  were  not 
registered  sat  in.  So  instead  of  having  25  people  learn  something, 
we  were  able  to  have  about  500  learn  something. 

Our  intention  is  to  make  those  facilities  available  to  people,  our 
intermediaries,  people  in  the  public  housing  authority's  manage- 
ment themselves. 

We  have  also  recently  entered  into  a  partnership  arrangement 
with  the  University  of  Maryland.  The  University  of  Maryland  is 
our  first  partner  because  they  have  a  long  history  in  correspond- 
ence courses,  teaching  people  and  certifying  degree  programs  for 
people  at  a  distance,  whether  they  are  soldiers  in  Germany,  or  mili- 
tary personnel  from  around  the  world. 
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We  have  structured  the  relationship  so  that  their  services  will  be 
available  to  people  from  a  number  of  different  places  around  the 
country  and  will  be  available  to  intermediaries  as  well.  Those  are 
two  of  the  major  new  projects. 

Another  thing  that  we  have  done,  which  is  not  directly  related 
to  training  per  se  but  has  implications,  is  to  develop — I  also  look 
after  systems  for  the  Department — a  HUD  systems  network  among 
the  public  housing  authorities  which  enables  them  to  talk  to  each 
other  in  a  way  that  they  had  not  been  able  to  before. 

So  those  are  three  things  we  are  doing. 

Mr.  Stokes.  You  still  have  the  time  if  you  want. 

CAPITALIZING  MODERNIZATION  FUNDING 

Mr.  Lewis.  I  appreciate  very  much  your  testimony,  and  training 
people  is  one  of  the  ways  to  make  sure  these  systems  operate  as 
we  hope.  But,  Mr.  Secretary,  you  have  asked  legislative  authority 
to  allow  PHAs  to  capitalize  their  housing  stock  based  upon  antici- 
pated modernization  funding. 

Secretary  Cisneros.  That  really  needs  to  be  torn  down. 

Mr.  Lewis.  Yes,  and  historically,  we  have  separated  the  building 
of  new  units  from  the  repair  of  existing  units  for  budgetary  rea- 
sons. 

Let's  presume  that  you  have  a  local  housing  authority  that  de- 
cides that  the  $10  million  or  $100  million  in  the  flow  that  particu- 
lar year  is  going  to  be  used  to  capitalize  a  bond  issue  for  building 
new  units,  and  thereby,  they  are  committing  not  just  that  year's 
flow  but  probably  some  years  to  come. 

Secretary  CiSNEROS.  Correct. 

dangers  of  LONG-TERM  COMMITMENT 

Mr.  Lewis.  You  are  talking  about  a  long-term  commitment  al- 
most as  an  entitlement  from  the  Federal  Government,  if  you  will. 

Are  you  confident  that  an  agency  like  D.C.  is  going  to  be  able  to 
deal  with  that  new  kind  of  flexibility  in  a  fashion  that  will  ensure 
that  the  funds  get  to  the  people  we  want  to  serve? 

Secretary  CiSNEROS.  I  think  the  underlying  theme  in  your  ques- 
tion is  that  we  have  to  be  very  careful  to  provide  technical  assist- 
ance and  otherwise  to  make  sure  that  the  money  is  well  spent.  And 
we  certainly  want  to  do  that.  We  might  well  establish  some  criteria 
of  management  excellence  before  a  housing  authority  can  exercise 
the  option  to  participate  in  a  program  like  this.  I  certainly  would 
be  open  to  that. 

But  I  would  say  to  you  that  if  an  agency  is  that  bad,  then  wheth- 
er the  Federal  Government  spends  $10  million  a  year  over  10  years 
and  it  is  completely  lost,  because  at  the  end  of  the  game  there  is 
neither  replacement  nor  much  modernization,  versus  having  the 
money  up  front  and  actually  trying  to  get  it  to  replacement,  that 
it  about  evens  out.  I  don't  think  we  would  certainly  be  any  worse 
off  than  with  the  present  circumstances;  but  the  present  cir- 
cumstances are  unacceptable,  and  we  can't  live  with  that. 

Mr.  Lewis.  Mr.  Chairman,  let's  say  you  and  I  had  this  question- 
able privilege  5  years  ago  and  we  had  given  this  authority;  for 
leveraging  to  the  D.C.  housing  authority.  There  would  be  serious 
questions  about  the  way  the  funds  had  been  handled. 
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Query,  do  we  create  new  kinds  of  liability  for  the  Federal  Gov- 
ernment in  terms  of  those  long-term  bonds?  What  is  our  relation- 
ship there?  Do  we  want  to  continue  appropriating  those  monies 
every  year  in  spite  of  the  fact  the  agency  is  not  being  run  well? 

LIMITS  ON  PUBLIC  HOUSING  COLLATERALIZATION 

Secretary  CiSNEROS.  Those  are  good  questions  and  they  are  ques- 
tions 0MB  asked  as  well.  As  a  result,  they  have  required  some 
local  collateral  on  these  issues. 

Joe,  do  you  want  to  speak  to  that? 

Mr.  Shuldiner.  Yes,  there  are  a  couple  of  things  in  the  bill,  Mr. 
Congressman. 

First,  you  can't  collateralize  more  than  50  percent  of  the  annual 
allocation.  So  in  your  hypothetical,  they  are  getting  $1  million  a 
year,  they  can  only  do  5  times  10,  or  $50  million.  So  they  would 
always  have  at  least  50  percent. 

Mr.  Lewis.  But  let  me  stop  you  right  there.  Let's  assume  we  de- 
cided to  go  ahead  5  years  ago,  and  suddenly  we  find  this  agency 
has  some  great  difficulty.  We  have  a  commitment,  nonetheless,  to 
the  bond  issue.  If  they  don't  come  up  with  the  50  percent,  what  do 
we  do? 

Mr.  Shuldiner.  The  second  point,  we  move  to  the  second  point. 

First,  let  me  say  a  lot  has  been  written  in  the  press  about  what 
we  are  proposing.  Realistically,  we  have  tried  to  work  something 
out  with  0MB  that  we  think  would  be  most  usable.  We  recognize 
that  whether  it  is  a  bond,  whether  it  is  a  direct  loan  from  the  Fed- 
eral finance  bank,  or  however  it  is  actually  done,  it  is  not  as  impor- 
tant, as  the  Secretary  said  before  about  the  concept  for  authorities 
that  really  need  to  address  some  of  these  issues  by  being  able  to 
capitalize  the  money  now. 

The  second  point  that  I  was  going  to  make  is  that  in  a  situation 
like  DPAH,  we  would  require  a  third-party  administrator.  So  if 
they  did  not  have  a  good  record  of  spending  modernization  monies, 
they  could  not  come  in  unless  they  had  a  partner  who  had  that 
kind  of  expertise.  It  is  something  that  we  have  begun  to  do  or  re- 
quire in  more  and  more  of  our  capital  expenditures. 

Let  me  also  address  the  issue  that  the  Secretary  mentioned  re- 
garding the  coUateralization,  or  a  portion  of  the  loan  or  bond  issue 
either  being  collateralized  or  guaranteed  by  the  locality.  We  have 
seen  in  the  paper  some  opposition  to  this,  but  we  also  recognize  the 
fact  that  in  many  cities  the  concentration  of  public  housing  is  hav- 
ing a  major  negative  impact  on  the  downtown  development  of  the 
city,  the  central  core. 

This  is  not  just  a  public  housing  issue  and  the  conditions  that 
people  live  in.  Deconcentration  and/or  dispersal  of  some  of  that 
housing  such  as  the  State  Street  Corridor  in  Chicago,  or  some  of 
the  public  housing  in  a  place  like  Memphis,  would  really  be  impor- 
tant to  the  revitalization  of  the  entire  inner  city;  and  therefore  the 
locality  has  a  stake.  There  is  a  benefit  to  the  city  beyond  just  im- 
proving the  public  housing. 

So  again,  what  portion  the  city  or  the  municipality  should 
collateralize  or  guarantee,  that  remains  to  come  out  of  the  review 
process  that  Congress  will  provide  in  the  bill. 
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Mr.  Lewis.  OK.  This  is  a  horse  that  is  not  going  to  go  away,  Mr. 
Chairman. 
Thank  you. 

FRAUDULENT  ACTIVITY  IS  EXCEPTION 

Mr.  Stokes.  I  guess  one  of  the  thoughts  I  had,  Mr.  Secretary,  as 
we  were  talking  about  this  whole  deplorable  housing  situation  here 
is,  when  you  think  about  the  17  cases  that  Ms.  Gaffney  talked  to 
us  about,  I  venture  to  say  that  in  this  country  it  points  to  the  rea- 
son why  you  have  so  much  cynicism  about  the  government  and 
about  politics. 

There  are  many  people  who  think  this  is  the  system,  and  that 
the  system  works  this  way.  But  actually  it  is  the  exception,  it  is 
not  the  rule.  However,  there  are  many  people  out  there  who  don't 
report  it  because  they  think  this  is  just  the  way  that  things  oper- 
ate. And  that  is  a  tragedy. 

We  have  spent  a  lot  of  time  on  general  questions,  but  I  think  we 
had  to.  This  is  such  an  important  department,  and  I  don't  know 
how  we  can  get  away  from  taking  the  time  to  talk  about  these 
types  of  things  before  we  actually  get  to  your  budget. 

PRIORITIZING  HUD  INITIATIVES 

Secretary  CiSNEROS.  Mr.  Chairman,  with  your  permission,  I 
would  like  to  take  a  few  minutes  and  pursue  an  answer  to  a  ques- 
tion this  morning  on  our  priorities  among  these  so-called  "18  new 
programs." 

What  we  did  over  the  lunch  hour  was  prepare  three  sheets  for 
you — one  of  them,  which  would  describe  the  highest  priority  initia- 
tives; a  second,  which  would  describe  the  second  highest  priority  as 
you  look  at  these  issues;  and  then  a  third,  which  describes  those 
that  are  not  really  new,  but  are  part  of  these  18. 

They  are  not  new.  For  example,  in  our  pension  initiative  you  ap- 
proved last  year,  we  are  asking  for  an  additional  sum  of  money. 
That  doesn't  make  it  new,  but  it  is  listed.  So  with  your  permission, 
I  would  like  to  just  quickly  walk  you  through  this,  if  I  may. 

Mr.  Stokes.  Sure.  I  think  it  is  important  that  you  took  the  time, 
as  we  asked  you  this  morning,  to  give  us  some  indication  of  what 
your  highest  priorities  are.  Over  the  noon  hour,  both  Mr.  Lewis  and 
I  attended  a  meeting  of  all  of  the  Ranking  Minority  Members  and 
the  committee  chairpersons  throughout  the  Appropriations  Com- 
mittee for  the  purpose  of  talking  about  602(b)  allocations. 

I  can  say  to  you  that  the  picture  is  bleak,  particularly  as  it  re- 
lates to  this  particular  subcommittee.  So  you  will  be  helpful  to  us 
if  you  go  over  your  priorities  for  us. 

Secretary  CiSNEROS.  Mr.  Chairman,  what  we  have  tried  to  do  is 
prioritize  the  so-called  new  initiatives.  And  let  me  just  say  at  the 
outset  that  it  truly  is,  I  think,  incorrect  to  define  these  as  new  in 
juxtaposition  to  our  core  programs. 

Let  me  go  back  to  the  point  I  was  making  earlier  this  morning. 
Unless  what  was  expected  of  us  was  to  come  in  as  a  new  Adminis- 
tration and  do  nothing  at  all  but  accept  the  regular  legacy  of  some 
programs  that  are  failed  or  failing,  and  do  nothing  different,  then 
it  would  be  incorrect  to  say  we  ought  to  just  fund  public  housing 
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as  it  exists,  or  the  assisted  housing  as  it  exists,  and  not  make  any 
changes  and  not  set  any  new  directions. 

I  truly  feel  that  this  has  become  almost  a  cliche.  How  can  HUD 
ask  for  new  initiatives  when  they  are  not  taking  care  of  their  core 
programs?  Some  of  our  core  programs  need  fundamental  redoing. 
We  are  trying  to  do  that  in  the  context  of  the  legislation  even  as 
we  set  some  new  directions.  We  really  appreciate  your  willingness 
to  at  least  consider  some  new  things,  where  others  have  dismissed 
them  outright. 

Now,  in  this  area  of  new  initiatives,  I  said  earlier  there  were  five 
highest  priorities.  The  funding  for  homelessness,  the  section  8 
funds  for  permanent  housing  for  homeless  families;  and  the  home- 
less assistance  grants  which  is  the  combination  of  the  McKinney 
programs;  the  choice  in  residency  strategy;  the  expansion  of  mobil- 
ity counseling;  which  is  contained  in  our  fair  housing  strategy;  the 
National  Homeownership  Trust,  which  is  our  effort  to  create  down- 
payment  assistance  and  so  forth  to  create  first-time  homebuyers; 
and  the  empowerment  zones  and  entitlement  communities.  You  see 
what  that  comes  to. 

On  the  second  page,  again,  we  are  choosing  between  very,  very 
important  strategies:  the  housing  for  the  disabled — this  helps  us 
solve  the  mixing  problem  in  that  we  can  provide  alternate  housing 
for  disabled  persons  and  they  don't  have  to  be  forced  into  housing 
with  the  elderly;  the  tenant  opportunity  program,  which  is  an 
array  of  job  training  and  economic  self-sufTiciency  initiatives;  the 
neighborhood  LIFT  program,  which  I  described  to  you  this  morning 
and  is  the  one  that  Mayor  White  feels  so  strongly  is  essential  to 
creating  neighborhood  economic  opportunities;  the  economic  revital- 
ization  grants,  which  makes  available  the  use  of  $2  billion  worth 
of  the  section  108  loan  program  by  leveraging;  the  community  via- 
bility fund  to  work  with  community-based  organizations,  as  well  as 
some  regional  planning;  the  colonias  initiative — these  are  the  situa- 
tions of  migrant  housing,  farm  worker  housing,  and  border-related 
circumstances,  without  running  water,  electricity  or  anything  else; 
the  grants  for  the  economic  development  centers  around  public 
housing  and  the  metropolitan  area  wide  demonstration  grants, 
which  allow  the  creation  of  regional  strategies  for  fair  housing  by 
creating  organizations  that  can  help. 

In  the  third  category  are  things  which  are  not  new  in  and  of 
themselves,  but  in  some  cases  generate  savings,  such  as  the  235  re- 
financing that  generates  savings;  the  FHA  revitalization  effort,  a 
new  single-family  insurance  program;  FHA  single-family  PMMs, 
new  single-family  insurance  activity;  the  FHA  multifamily  bridge 
loans  and  the  staffing  for  fair  housing  set-asides  from  salaries  and 
expenses. 

So  this  is,  in  rough  order,  some  sense  of  priority. 

REDUCTIONS  IN  FUNDING  REQUESTS 

Now,  in  addition  to  this,  as  you  mentioned  this  morning,  the 
committee  will  probably  want  to  reinstate  some  funds  that  were 
suggested  in  the  President's  Budget,  our  budget,  for  reduction.  My 
guess  is  that,  if  I  can  read  between  the  lines — and  I  am  learning 
to  do  that — that  the  202  program  is  of  some  minor  interest  to  the 
committee,  and  probably  the  public  housing  operating  subsidy,  and 
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perhaps  some  of  the  modernization  funds.  Obviously,  anything  that 
is  added  back  in  makes  the  hill  that  much  higher  to  climb.  Frankly 
we  have  no  opposition  to  any  of  those  programs,  and  in  an  ideal 
world  we  would  have  sought  full  funding  for  those  programs  as 
well  as  these  new  initiatives.  But  we  had  very  stringent — exceed- 
ingly stringent  deficit  reduction  targets. 

The  first  cut  would  have  cut  almost  everything  across  the  board. 
We  appealed,  appealed  directly  to  the  President.  I  had  an  hour 
with  the  President  to  make  appeals  and  some  of  the  things  that 
you  see  here — for  example,  the  emphasis  on  homelessness,  the  em- 
phasis on  mobility  counseling — were  Presidential  priorities  that 
were  put  back  in.  The  areas  that  were  not  put  back  in,  such  as  Sec- 
tion 202  and  some  of  the  others,  because  the  funds  are  short,  we 
bring  to  you  in  the  fashion  that  we  do. 

But  obviously,  there  are  priorities  even  among  the  things  that 
would  be  reinstated,  and  I  think  if  one  were  stating  priorities 
among  the  cuts  and  something  were  to  be  reinstated,  I  think  the 
public  housing  operating  subsidy  would  be  at  the  very  top  of  the 
list,  because  of  the  problems  that  that  causes  for  the  housing  au- 
thorities. 

Mr.  Stokes.  Let  me  ask  you,  Mr.  Secretary,  when  you  made  your 
original  submission  to  0MB — those  areas  such  as  202,  public  hous- 
ing operating  subsidies  and  so  forth — were  those  areas  in  which 
you  had  requested  more  than  you  were  given  from  0MB? 

Secretary  CiSNEROS.  Yes,  sir. 

Mr.  Stokes.  Okay. 

AUTHORIZING  LEGISLATION  REQUIRED 

Mr.  Lewis.  Mr.  Chairman,  before  we  get  to  the  specific  questions, 
could  I  ask  about  the  top  five  priorities.  It  is  about  2 — a  little  less 
than  $2.5  billion.  How  much  of  that  or  how  many  of  those  pro- 
grams are  authorized? 

Secretary  CiSNEROS.  Let  me  ask.  For  example,  on  the  Section  8 
assistance  for  the  homeless,  that  is  the  existing  Section  8  and  I  am 
not  sure  whether  that  requires  new  authorization.  It  does?  I  don't 
think  it  does.  It  is  a  set-aside  from  the  Section  8  program.  For  the 
Homeless  Assistance  Grants  Program,  we  have  authorizing  lan- 
guage to  create  the  continuum  of  care  where  there  are  now  five 
McKinney  programs. 

Mr.  Lewis.  They  are  in  place? 

Secretary  CiSNEROS.  The  programs  are  in  place.  We  are  asking 
for  the  consolidation  of  the  programs  in  the  authorizing  act  of  1994. 

Mr.  Lewis.  That  requires  authorization? 

Secretary  CiSNEROS.  That  requires  authorization. 

Choice  in  residency,  does  that  require  authorizing  language?  It 
does  for  1995.  National  Homeownership  Trust  does  require  new  au- 
thorizing language. 

And  the  empowerment  zones,  I  do  not  believe  that  would  require 
authorizing  language.  It  does? 

Mr.  Lewis.  Sounds  to  me  like  we  have  some  authorization  home- 
work to  do. 

Secretary  CiSNEROS.  We  do,  and  we  have  talked  about  the  possi- 
bility of  a  strategy  of  contingency,  appending  authorization  in  the 
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event  that  the  authorization  and  appropriations  calendars  are  not 
in  precise  sync. 

But  these  are  before  the  authorizing  committees.  They  expect 
markup,  I  think  I  was  told  this  morning  before  Memorial  Day,  on 
the  House  side. 

Mr.  Stokes.  Is  that  Chairman  Gronzalez'  committee? 

Secretary  Cisneros.  Yes,  Chairman  Gronzalez.  As  a  matter  of 
fact,  he  had  hearings  this  morning  downstairs  as  we  were  meeting 
here  on  the  homeless  portion  of  these  requests.  So  that  committee 
is  moving  forward.  If,  in  fact,  they  are  able  to  do  markup  before 
Memorial  Day,  then  it  is  possible  that  this  authorizing  process  will 
occur  roughly  on  the  same  time  table  as  the  appropriations. 

I  can't  make  that  prediction. 

Mr.  Lewis.  The  way  the  House  is  looking  at  the  Appropriations 
Committee  these  days,  with  proposals  around  that  involve  all  kinds 
of  excuses  and  ways  of  cutting  back  what  we  might  consider  prior- 
ities, the  authorization  is  very  important  to  us. 

Mr.  Stokes.  Yes,  absolutely. 

DECOUPLING  PHA  FEES  FROM  FMRS 

Mr.  Secretary',  let's  now  turn  to  some  budget  questions.  We  will 
turn  to  annual  contributions  for  assisted  housing  at  this  point. 

The  budget  proposes  legislation  decoupling  the  administrative 
fees  paid  to  PHAs  to  administer  the  Section  8  rental  housing  pro- 

fram  from  the  fair  market  rents.  This  action  is  estimated  to  save 
87  million  in  outlays  in  1995.  I  must  say  to  you  in  all  candor  that 
the  mail  we  have  been  receiving  in  our  committee  is  not  supportive 
of  this  proposal. 

Can  you  tell  us  what  the  impact  will  be  of  this  legislation  on 
public  housing  authorities? 

Mr.  Shuldiner.  At  this  point,  I  don't  know. 

Mike,  in  terms  of  the  admin  fees? 

Mr.  Stegman.  As  you  know,  Mr.  Chairman,  the  new  fair  market 
rents  for  assisted  housing  have  been  rebenchmarked  using  the 
1990  census  data.  And  a  large  number  of  markets,  particularly 
small  markets  and  rural  markets,  have  seen  their  administrative 
fees  go  down  because  the  rents  have  gone  down. 

We  have  known  for  some  time  that  there  is  no  inherent  relation- 
ship between  the  cost  of  administering  a  Section  8  program — the 
operating  costs  of  that  program — and  the  prevailing  rents.  So  we 
have  had  a  growing  problem  of,  thus,  smaller  housing  authorities 
that  operate  programs  with  more  dispersed  housing  and  higher  op- 
erating costs  suffer  under  the  present  system.  And  so  the  need  for 
decoupling  fees  from  rents  has  become  obvious  to  us. 

We  are  now  preparing  a  report  to  the  Congress  on  the  adminis- 
trative costs  of  administering  Section  8  programs.  We  have  pro- 
posed, in  working  with  OMB,  a  new  administrative  fee  structure 
that  will  decouple  from  prevailing  rents.  I  can  tell  you  what  that 
proposal  is.  It  recognizes  the  higher  costs  of  administering  the 
smaller  programs  and  sets  an  administrative  fee  of  7.65  percent  of 
the  existing  fair  market  rent  for  all  housing  authorities  that  oper- 
ate for  the  first  1,000  units.  It  sets  a  minimum  rent  base  of  $422 
for  calculating  the  administrative  fee,  which  will  help  smaller  hous- 
ing authorities  and  those  that  have  the  lowest  rates.  Fifteen  per- 
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cent  of  all  housing  authorities  have  fair  market  rents  below  $422. 
So,  housing  authorities  would  be  guaranteed  to  receive  a  minimum 
administrative  fee  equal  to  7.65  percent  of  $422  for  the  first  thou- 
sand units. 

For  the  larger  housing  authorities,  we  recognize  that  there  are 
economies  of  scale,  and  so  we  have  a  two-tiered  fee  system.  For  any 
housing  authority  that  has  more  than  a  thousand  units — the  fee  for 
anything  above  a  thousand  will  be  7  percent  of  their  existing  fair 
market  rent. 

Also,  because  there  are  some  housing  authorities  with  very  high 
fair  market  rents,  whose  administrative  costs  do  not  increase  be- 
cause they  have  very  high  fair  market  rents,  there  is  a  ceiling  on 
the  FMR,  and  the  ceiling  will  be  $722;  the  fee  is  7  percent  times 
$722.  Essentially,  that  is  the  upper  15  percent.  Anything  above 
that,  they  are  not  going  to  get  the  higher  fee. 

So  that  is  the  way  in  which  we  intend  to  administer  the  new  de- 
coupled fee.  Each  year,  the  fee  will  be  adjusted  by  the  cost  of  salary 
and  wages  in  the  existing  area,  because  that  is  really  the  sum  and 
substance  of  administering  a  Section  8  program.  It  is  labor  inten- 
sive. That  is  basically  how  we  are  going  to  do  it. 

As  you  know,  we  now  have  a  very  complicated  fee  system  that 
is  a  function  of  three  different  fees,  and  it  is  not  working. 

Mr.  Stokes.  What  do  you  anticipate  the  savings  would  be  over 
a  three-year  period  under  this  legislative  proposal? 

Mr.  Stegman.  We  do  have  that.  I  believe  that  there  was  $80  mil- 
lion over  the  first  year,  and  I  am  not  sure 

Mr.  Persil.  Mr.  Chairman,  I  have  the  figure  for  the  first  year, 
which  is  estimated  at  $86.8  million.  And  for  a  five-year  period, 
from  1995  through  1999,  the  estimated  savings  are  $461.5  million. 

IMPACT  ON  PUBLIC  HOUSING  AGENCIES 

Mr.  Stokes.  I  guess  the  question  we  really  want  to  ask  is  wheth- 
er a  reduction  in  administrative  fees  of  $461  million  over  a  five- 
year  period  will  not  have  an  adverse  impact  upon  the  operations 
of  public  housing  authorities? 

Mr.  Stegman.  Mr.  Chairman,  it  is  our  judgment  that  it  will  not. 
Our  research  shows  that  large  housing  authorities  with  very  high 
fair  market  rents  have  been  experiencing  positive  cash  flow,  and 
that  cash  is  subsidizing  other  aspects  of  their  housing  programs. 
And  whether  or  not  there  are  needs  for  additional  revenues  for  as- 
sisted housing  is  not  the  issue.  The  issue  is  whether  or  not  the  cur- 
rent administrative  fee  is  adequate  to  the  task  of  administering  the 
program.  It  is  our  finding  that  it  is  the  smaller  housing  authorities 
that  are  really  suffering  here  and  that  there  is  a  need  to  reallocate 
and  redistribute. 

The  Secretary  talked  about  the  Choice  in  Presidency  program, 
which  provides  a  substantial  amount  of  money  for  counseling  and 
search  assistance,  which  is  quite  apart  from  the  basic  administra- 
tive cost  of  running  the  Section  8  program  but  will  provide  re- 
sources for  that  aspect  of  the  program.  It  is  not  our  judgment  that 
it  will  impair  their  ability  to  run  the  Section  8  program. 

Mr.  Stokes.  This  proposal,  of  course,  has  been  submitted  and  re- 
jected previously.  Albeit  it  has  been  in  a  little  different  legislative 
language,  but  it  is  basically  the  same  proposal;  is  it  not? 
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Mr.  Stegman.  I  am  not  familiar  with  prior  year  submissions,  sir. 

Mr.  Stokes.  I  guess  the  concern  that  the  committee  has  had  in 
this  area  is  that  the  PHAs  do  not  have  many  sources  of  funds.  And 
since  the  PHAs  are  not  getting  100  percent  of  the  PFS,  reducing 
these  funds,  from  all  we  know,  really  hurts. 

Mr.  Stegman.  I  appreciate  the  linkage  that  you  are  making  be- 
tween the  operating  subsidy  program  for  the  conventional  public 
housing  program  and  the  cost  of  administering  the  rental  assist- 
ance program,  the  Section  8  program.  We  are  currently  out  in  the 
field  collecting  data  for  1992-1993  from  over  500  housing  authori- 
ties, to  fine-tune  and  to  really  support  precisely  the  points  that  I 
am  making,  which  have  been  really  supported  by  existing  research. 
We  are  now  updating  that,  will  have  the  report  to  the  Congress 
within  the  next  30  days. 

PUBLIC  HOUSING  AMENDMENTS 

Mr.  Stokes.  I  think  that  will  be  helpful  to  us  if  we  can  look  at 
that  data  once  you  have  been  able  to  accumulate  it. 

Some  of  your  past  budgets  have  separately  listed  amendment 
funds  for  Public  and  Indian  Housing  Programs.  An  amendment 
funding  has  been  included  in  development  requests  of  1995. 

What  is  the  Department's  estimate  of  amendment  needs  in  1995 
for  the  Public  and  Indian  Housing  Programs? 

Mr.  Shuldiner.  I  think  the  projected  amendments  are  already 
included  within  the  budget  request  that  we  have  submitted.  I  don't 
think  we  broke  them  out,  sir. 

Mr.  Stokes.  I  guess — and  you  can  provide  this  for  the  record  if 
you  like — we  are  asking  you  to  break  it  out  for  us. 

Mr.  Shuldiner.  To  break  it  out;  yes,  sir. 

[The  information  follows:] 

Amendment  Funds  for  Pubuc  and  Indian  Housing  Programs 

Included  within  the  $150  million  requested  for  Public  Housing  Development  in 
1995  and  the  $263  million  for  Indian  Housing  Development  are  $50  million  for  Pub- 
lic Housing  and  $35  million  for  Indian  Housing  Amendment  needs. 

VOUCHERS  FOR  VETERANS 

Mr.  Stokes.  Last  year's  conference  report  urged  the  Department 
to  make  700  voucher  units  available  to  the  HUDA^A-supported 
housing  project  for  homeless  veterans.  How  many  rental  assistance 
units  are  assumed  in  the  1995  request  for  the  VASH  homeless  vet- 
erans program? 

Mr.  Shuldiner.  I  think  we  may  have  that  here,  but  if  not,  we 
will  get  back  to  you. 

Mr.  Stokes.  All  right.  Provide  it  for  the  record  then. 

[The  information  follows:] 

Homeless  Veterans 

The  Department's  1995  Budget  request  includes  700  vouchers  within  the  amounts 
provided  for  Incremental  Rental  Assistance  for  assistance  for  disabled  Homeless 

Veterans. 

Mr.  Stokes.  Also,  what  is  the  contract  term  for  these  voucher 
units;  is  it  five  years? 
Mr.  Shuldiner.  Yes,  sir. 
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ELIMINATING  NEED  FOR  WAIVERS 


Mr.  Stokes.  One  of  the  concerns  expressed  by  Public  and  Indian 
housing  authorities  is  the  number  of  waivers  that  have  been  need- 
ed to  operate  these  programs.  Can  you  tell  us,  what  has  HUD  done 
to  address  this  concern? 

Mr.  Shuldiner.  Well,  two  things.  First,  we  are  seeking  to  merge 
certificates  and  vouchers,  which  we  think  is  critical.  It  is  in  our  au- 
thorization bill,  and  we  also  have  pending  regulations  that  would 
merge  as  far  as  we  can  go  without  legislation. 

In  addition  to  that,  in  all  areas,  we  are  reviewing  every  single 
regulation  affecting  public  housing.  We  have  presently  11  working 
groups  comprised  of  HUD  staff,  public  housing  staff,  residents, 
legal  services  reviewing  all  of  our  regulations,  all  of  our  handbooks 
and  guidelines,  to  do  exactly  what  you  said,  Mr.  Chairman,  obviate 
the  need  for  waivers.  I  mean,  a  regulation  should  cover  most  cir- 
cumstances and  the  need  for  waivers  should  be  very  few  and  far 
between. 

So  we  are  looking  at  all  of  it  right  now.  We  are  hopeful  that  in 
general  we  will  have  proposed  regulations  for  all  of  our  areas  by 
the  fall. 

pension  fund  project-based  section  8  ASSISTANCE 

Mr.  Stokes.  The  Department  is  requesting  $514.3  million  in 
1995  to  support  5,000  Section  8  units,  a  15-year  project-based  as- 
sistance in  the  pension  fund  program.  For  any  given  dollar  amount, 
a  15-year  contract  term  reduces  the  number  of  units  that  can  be 
provided,  which  is  the  reason  most  Section  8  subsidies  have  five- 
year  contract  terms. 

What  would  happen  if  the  15-year  term  of  the  Section  8  units 
were  reduced  to  10  years? 

Mr.  Retsinas.  Mr.  Chairman,  if  I  could,  the  reason  those  are  tar- 
geted 15  years  is  because  those  certificates  are  necessary  to  attract 
financing.  As  you  recall,  this  was  an  extension  of  the  $100  million 
program  that  this  committee  appropriated  last  year.  In  order  to  se- 
cure financing,  there  are  very  few  lenders — whether  they  be  pen- 
sion funds,  State  housing  financing  agency  or  private  lenders — who 
would  give  long-term  mortgage  financing  on  a  five-year  term.  Cus- 
tomarily it  has  been  a  15-year  term  that  has  necessitated  that  kind 
of  financing. 

Mr.  Stokes.  Can  you  explain  for  us  how  3,000  units  in  the  pen- 
sion fund  partnership  program  can  be  supported  for  $100  million 
in  1994,  but  only  5,000  units  in  1995  require  $514  million? 

Mr.  Retsinas.  Sure.  The  original  estimate  was  predicated  on  a 
theory  that  not  all  the  units  would  require  Section  8  subsidies,  in 
fact,  that  some  of  the  developments  that  would  be  proposed  would 
be  a  mix  of  non-Section  8  and  Section  8. 

We  are  conducting  our  preapplication  conference  the  second  week 
in  May,  and  we  would  expect  to  get  the  applications  in  June.  If  the 
original  premise  is  correct,  that  is,  that  not  all  the  units  will  re- 
quire Section  8  subsidies,  then  you  can  see  the  larger  number  of 
units.  If  that  premise  is  not  correct,  then  that  ratio  would  continue 
to  exist. 
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VOUCHER  ASSISTANCE  FOR  THE  HOMELESS 

Mr.  Stokes.  The  Department  is  also  requesting  $514.3  million 
for  15,000  Section  8  units  for  homeless  assistance  in  1995.  Why 
should  there  be  a  set-aside  of  15,000  Section  8  units  for  the  home- 
less? 

Mr.  Cuomo. 

Mr.  Cuomo.  Thank  you,  Mr.  Chairman. 

As  the  Secretary  described  this  morning,  the  15,000  Section  8 
vouchers  would  be  used  as  the  final  step  in  the  continuum  of  care. 
As  the  Chairman  now  knows,  many  homeless  systems  have  devel- 
oped extensive  transitional  and  shelter  systems  but  have  no  way 
of  getting  people  out  of  those  transitional  shelters.  And  people  are 
languishing  in  transitional  housing  for  one,  two,  three,  four  years. 

'Riis  would  be  a  vehicle  which  would  allow  us  to  have  a  final  step 
in  the  continuum  of  care,  emergency  shelter,  transitional  services 
where  needed,  rehabilitative  services  where  needed;  but  then  per- 
manent housing  provided  by  the  Section  8  vouchers,  which  would 
be  in  tandem  with  cash  grants,  to  design  an  entire  continuum  of 
care  by  the  locality. 

Mr.  Stokes.  I  guess  the  concern  of  this  subcommittee  is  going  to 
be  set-aside  for  the  homeless;  why  preference  should  be  given  to 
them  over  persons  who  have  been  on  the  Section  8  waiting  lists  for 
a  number  of  years. 

Mr.  Cuomo.  Mr.  Chairman,  there  is  no  doubt  that  both  are  ur- 
gent and  pressing  needs.  Transitional  housing  was  never  designed 
as  permanent  housing.  It  was  built  with  the  expectation  that  peo- 
ple would  be  in  there  for  a  short  period  of  time  and  then  move  on. 

You  have  situations  throughout  this  country  where  people  lit- 
erally have  been  in  transitional  housing  for  years,  at  sometimes 
very  expensive  rates,  with  no  possibility  of  permanent  housing 
now.  This  would  be  an  immediate  vehicle  for  localities  to  move  out 
of  that  transitional  housing  and  stabilize  the  existing  systems. 

Mr.  Stokes.  Under  the  currently  existing  Section  8  program, 
aren't  homeless  families  given  a  preference? 

Mr.  Retsinas.  Statutory  preference,  it  is  one  of  several  statutory 
preferences. 

allocation  of  vouchers  for  homeless 

Mr.  Stokes.  Tell  us,  how  would  the  funds  for  these  15,000  units 
for  the  homeless  programs  be  allocated  on  the  fair  basis  system? 

Mr.  Cuomo.  We  are  contemplating  a  fair-share  basis  for  the  re- 
gion, and  then  linkage  between  the  specific  need  of  that  locality 
and  the  number  of  vouchers  they  would  get.  What  HUD  is  looking 
to  push  is  giving  a  locality  the  tools  to  come  up  with  a  system,  but 
that  a  system  exists  so  the  number  of  transitional  units  would  be 
in  direct  proportion  to  the  number  of  Section  8  vouchers  that  they 
would  get.  It  would  be  the  way  to  empty  out,  to  move  people 
through  the  system. 

So  depending  on  how  many  transitional  units  they  had,  how 
many  rehabilitative  units,  woiild  be  how  many  Section  8  vouchers 
they  would  apply  for. 
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PRESERVATION  PROGRAM 


Mr.  Stokes.  The  Department  is  again  proposing  appropriations 
language  to  reduce  the  Federal  cost  limit  on  preservation  rents 
from  120  percent  to  100  percent  of  the  fair  market  rent.  It  has  also 
proposed  to  eliminate  the  homeownership  component  of  the  Preser- 
vation Program.  Now  these  proposals  are  similar  to  proposals 
which  were  made  last  year  and  rejected. 

What  do  you  believe  would  be  the  impact  of  these  proposals  on 
the  Preservation  Program?  And  tell  us  how  many  additional  units 
would  end  up  with  prepaid  mortgages. 

Mr.  Retsinas.  What  these  initiatives  are  designed  to  do,  of 
course,  is  to  try  to  find  some  way  to  reduce  the  cost  of  this  pro- 
gram. 

As  you  recall,  when  Congress  approved  the  Preservation  Pro- 
gram, it  included  in  that  program  numerous  incentives  to  ensure 
that  there  not  be  prepayments  and  that  there  not  be  a  loss  of  af- 
fordable housing  stock.  As  that  program  has  been  implemented,  it 
becomes  increasingly  apparent  that  the  costs  are  very  substantial. 
This  is  an  attempt  to  cushion  some  of  those  costs. 

It  is  unclear  exactly  what  would  be  the  potential  loss,  though  I 
would  concur,  Mr.  Chairman,  that  is  a  potential. 

Mr.  Stokes.  Can  you  tell  us  why  the  Department  has  resubmit- 
ted language  that  was  rejected  last  year? 

Mr.  Retsinas.  The  Department,  in  putting  together  the  budget, 
takes  many  things  into  account  in  trying  to  balance  both  the  prior- 
ities of  the  Administration  and  what  are  the  important  core  pro- 
grams that  need  to  be  preserved. 

As  we  wrestle  with  the  Preservation  Program  and  how  to  ensure 
that  those  costs  are  reined  in,  we  believe  that  these  proposals  de- 
serve at  least  an  airing.  And  that  is  what  we  hope  this  committee 
will  do,  consider  these  proposals. 

Mr.  Stokes.  Are  these  proposals  the  Department's  idea,  or 
OMB's? 

Mr.  Retsinas.  These  proposals  are  part  of  the  Administration's 
submission. 

section  8  CONTRACT  RENEWALS 

Mr.  Stokes.  All  right,  we  heard  you.  The  Department  is  request- 
ing $2.2  billion  for  Section  8  contract  amendments  in  1995,  and  of 
this  amount,  $1  billion  will  be  used  to  extend  the  1994  contract  re- 
newals for  one  year  to  restore  the  five-year  term  of  the  1994  con- 
tract renewals.  What  would  be  the  impact  if  these  amendment 
funds  were  not  provided? 

Mr.  Retsinas.  If  these  amendment  funds  were  not  provided,  it 
would  do  a  couple  of  things.  One,  it  would  impose  additional  ad- 
ministrative burden  on  the  Department.  That  is  to  say,  the  shorter 
the  renewal  terms,  the  more  frequently  those  terms  and  contracts 
need  to  be  reviewed. 

Secondly,  to  the  extent  that  those  renewal  terms  are  not  ex- 
tended, they  run  the  risk  that  owners  might  not  renew  those  con- 
tracts. And  we  might  again  run  the  risk  you  pointed  out  before, 
which  is  owners  walking  away  from  some  of  these  affordable  hous- 
ing obligations. 
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Mr.  Stokes.  Let  me  ask  you  what  the  impact  would  be  if  part 
of  the  remaining  $1.2  billion  amendment  requests  for  1995  were 
not  provided? 

Mr.  Retsinas.  It  would  be  a  question  of  what  part.  I  mean  the 
more  substantial  the  part,  the  more  substantial  the  administrative 
burden,  the  more  substantial  the  risk  of  owners  not  renewing  the 
contracts.  It  is  just  a  relative  number,  Mr.  Chairman. 

MOVING  TO  INDEPENDENCE  COUNSELING  PROGRAM 

Mr.  Stokes.  The  Department  is  requesting  $149.1  million  for  the 
Moving  to  Independence  Counseling  Program.  How  does  this  pro- 
gram differ  from  the  Moving  to  Opportunity  Counseling  Program 
ftinded  in  1994? 

Mr.  Shuldiner.  In  this  particular  program,  because  of  its  scope, 
it  would  allow  us  for  the  first  time  to  really  provide  counseling  to 
not  only  all  recipients  of  new  incremental  Section  8,  but  actually 
allow  us  to  provide  counseling  to  people  who  are  receiving  turnover 
units.  We  believe,  as  the  Secretairy  has  said,  that  choice  is  really 
the  key  here. 

We  want  residents  who  are  applying  for  Section  8,  to  receive 
counseling  so  that  they  are  aware  of  the  range  of  choices  they  have, 
whether  it  is  staying  in  the  community  they  are  from  or  whether 
it  is  going  to  other  communities  less  impacted,  and  to  receive  that 
kind  of  counseling  and  support.  So  this  money  basically  will  mean 
that  all  of  the  people  who  are  now  coming  into  the  program  will 
have  the  opportunity  of  true  choice  in  residency. 

Mr.  Stokes.  What  will  be  the  amount  of  these  grants  and  to 
whom  will  the  grants  be  made? 

Mr.  Shuldiner.  We  estimate  that  the  cost  of  the  counseling  is 
anywhere  from  $700  to  $1,100.  We  are  estimating  that  perhaps  as 
many  as  200,000  families  could  receive  counseling.  Again,  that 
would  represent  virtually  all  the  turnover  units  and  all  the  incre- 
mental units. 

In  terms  of  who  administers  it,  we  would  assume  in  those  cases 
it  would  be  not-for-profit  groups  that  are  expert  in  fair  housing 
counseling  and  in  just  supporting  this  kind  of  population  in  making 
these  choices. 

REDUCTION  IN  FUNDING  FOR  LEAD-BASED  PAINT  ABATEMENT 

Mr.  Stokes.  We  note  that  your  request  for  the  Lead-Based  Paint 
Abatement  Program  is  $100  million  in  1995.  This  figure  represents 
a  decrease  of  about  $50  million  below  the  1994  appropriation.  Can 
you  tell  us  why  the  Department  has  reduced  its  support  for  an  im- 
portant program? 

Mr.  Persil.  Mr.  Chairman,  Mr.  Ron  Morony,  the  Acting  Director 
of  the  Office  of  Lead-Based  Paint  Abatement  is  here,  and  he  will 
answer  the  question. 

Mr.  Stokes.  Sure.  Pleased  to  hear  from  you,  sir. 

Mr.  Lewis.  Mr.  Chairman,  it  was  our  impression  this  was  a  high 
priority  program. 

Mr.  MORONY.  Yes,  it  is,  sir.  And  one  of  the  things  that  is  happen- 
ing in  this  program,  the  program  was  set  up  requiring  that  the 
States  have  enabling  legislation  in  place  so  that  they  can  do  the 
work  with  certified  contractors.  Through  the  first  two  rounds  of  the 
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grant  program,  we  have  made  awards  to  some  29  localities.  Only 
one  of  those  is  starting  work. 

In  fact,  today  we  have  the  ground  breaking  for  the  first  unit.  And 
we  are  talking  about  money  that  was  appropriated  in  1992.  We 
have  some  of  our  staff  up  in  Baltimore  with  Mayor  Schmoke  today 
for  the  first  ground  breaking.  The  States  have  to  get  the  legislation 
in  place.  We  only  have  three  States  that  are  really  getting  ready 
to  go.  Maryland  is  moving  along,  Massachusetts  and  Rhode  Island. 

The  reason  we  slowed  the  program  down  was  to  let  the  capacity 
build.  It  is  a  very  good  program.  I  am  sure  we  will  produce  good 
work,  but  the  capacity  is  slow  coming  on  line.  It  also  has  to  be  co- 
ordinated with  the  EPA  regulations  on  certification  for  both  con- 
tractors and  for  testers.  That  legislation  has  not — that  proposed 
rulemaking  has  not  yet  been  published. 

Mr.  Lewis.  Mr.  Chairman. 

Mr.  Stokes.  Thank  you. 

Mr.  Lewis. 

EXPENDITURE  RATE  FOR  LEAD-ABATEMENT  PREVENTION 

Mr.  Lewis.  Thank  you,  Mr.  Chairman.  I  remember  this  program 
being  initiated  in  this  subcommittee.  Don  Ryan,  you  may  remem- 
ber, was  interested  in  the  subject  area.  So  we  appropriated  monies 
four  years  ago,  and  it  was  a  very  high  priority  because  you  have 
children  at  risk.  And  here  we  are  four  years  later.  During  that  pe- 
riod of  time,  we  expended  none  of  the  money  and  you  still  have 
children  at  risk. 

Doesn't  that  leave  you  a  little  frustrated? 

Mr.  MORONY.  Well,  we  are  trying.  It  is  frustrating,  sir,  I  agree 
with  you  there. 

Mr.  Lewis.  Actually,  some  of  those  kids  that  didn't  die  from  lead 
paint  are  too  old  now  to  receive  any  benefit. 

Mr.  MoRONY.  Well,  the  one  thing  we  do  know,  is  that  an  abate- 
ment that  is  not  properly  done  will  poison  more  children  than  leav- 
ing them  in  place.  There  is  research  from  Baltimore  that  proves 
this  very  strongly.  Therefore,  we  want  to  make  sure  and  the  legis- 
lation requires  that  the  work  be  done  by  certified  contractors,  ei- 
ther by  a  State  or  local  program.  And  the  State  programs  are  com- 
ing along,  but  they  still  have  a  long  way  to  go. 

Twenty-five  of  our  States  have  not  seen  fit  to  really  come  any- 
where into  getting  a  program  in  place.  It  is  a  very  important  issue, 
but  we  want  to  make  sure  we  maintain  the  children's  health. 

Mr.  Lewis.  Well,  my  concern  is  not  just  this  specific  program,  but 
program  after  program  where  we  see  this.  We  appropriate  monies 
and  it  sits  somewhere  at  the  beginning  of  the  pipeline  for  a  long, 
long  time  before  people  ever  get  served.  This  case  happens  to  be 
kind  of  highlighted  in  my  mind's  eye  because  you  are  talking  about 
kids.  And  yet  four  years  later,  here  we  are. 

Mr.  MORONY.  Yes,  sir,  our  expenditure  rate  is  slow.  But  we  want 
to  make  sure  that  we  protect  the  children's  health.  And  I  think  it 
is  very  necessary  that  we  have  the  required  and  the  congression- 
ally  mandated  certification  programs  in  place.  The  next  year  is 
going  to  show  a  great  deal  of  activity. 
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Mr.  Stokes.  Don't  you  think,  though,  that  the  Department  could 
have  done  more  to  have  pressed  in  this  area  in  order  to  have  expe- 
dited this  whole  matter  somewhat? 

Mr.  MORONY.  Sir,  you  have  the  problem  of  what  is  the  Depart- 
ment, the  Federal  Government's  role,  vis-a-vis  the  States.  The  deci- 
sion had  been  made  that  the  States  should  be  the  main  people  that 
regulate  lead-based  paint  abatement,  just  as  they  regulate  the  rest 
of  the  construction  industry.  And  therefore  it  takes  longer  to  do  it 
that  way. 

Mr.  Stokes.  Of  course,  the  tragedy  is  that  once  again  these  are 
poor  children,  coming  from  poor  families,  most  of  them  inner-city 
children,  and  the  vast  majority  of  them  minority  children. 

Mr.  MORONY.  Yes,  sir. 

Mr.  Lewis.  Yes.  Well,  I  am  just  sharing  your  frustration,  but  it 
is  very  disconcerting.  And  those  kids  who  in  the  meantime  weren't 
served,  Cxod  knows  what  the  impact  has  been  upon  their  health. 

MOVING  TO  INDEPENDENCE  COUNSELING 

Mr.  Chairman,  if  I  can  move  on,  to  the  independence  counseling 
area  you  asked  about  a  moment  ago.  I  gather  that  this  program 
does  not  duplicate  the  moving  to  opportunity  initiative  since  it  is 
intended  to  apply  only  to  families  using  Section  8  certificates  and 
vouchers? 

Mr.  Shuldiner.  Well,  maybe  Roberta  can  talk  about  it,  but  MTO 
was  a  demonstration  and  it  was  limited  to  six  cities,  including  Los 
Angeles.  We  issued  a  NOFA  and  then  awarded  to  five  cities.  I 
guess  Moving  to  Independence  is  the  next  generation  in  effect,  so 
it  is  open  to  a  wider  group  of  communities  that  couldn't  apply  in 
the  first  round. 

anticipated  mti  requests 

Mr.  Lewis.  How  many  families  do  we  expect  will  request  assist- 
ance? Do  we  have  any  sense  for  how  many  people  will  be  applying? 

Ms.  Achtenberg.  In  the  MTI?  What  we  believe  that  we  will  be 
able  to  deliver  is  between  149,000  and  200,000  units  of  counseling 
service  for  the 

Mr.  Lewis.  And  you  anticipate  that  much  request  for  assistance? 

Ms.  Achtenberg.  There  are  many  more  turnover  units  and  in- 
cremental units  that  will  be  disbursed — more  than  200,000  in  the 
first  year.  We  would  have  to  set  up  counseling  programs  that 
would  be  administered  primarily  by  third-party  nonprofit  provid- 
ers, and  we  would  not  be  able  to  match  unit  of  counseling  per  unit 
of  incremental  assistance  offered  because  for  every  organization 
there  would  have  to  be  a  critical  mass  of  units  of  service  to  be  de- 
livered in  order  for  the  organization  to  be  viable. 

So  what  you  are  talking  about  is  creating  somewhere  in  the 
neighborhood  of  30  or  perhaps  40  delivery  systems  for  purposes  of 
delivering  the  mobility  counseling  to  new  holders  of  Section  8  cer- 
tificates. 

Mr.  Shuldiner.  There  is  also  a  difference  of  that  in  the  first  two 
years  of  the  program.  There  was  a  set-aside  of  Section  8  certifi- 
cates— in  MTO  there  was  1,500  certificates  to  be  used  just  for  this 
purpose.  And  in  MTI,  I  think  it  went  up  to  3,000. 
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What  we  are  now  talking  about  is  the  ability  to  deliver,  counsel- 
ing to  everybody  who  goes  through  the  program.  We  are  not  talking 
about  additional  certificates  for  this  purpose.  We  are  talking  about 
providing  the  counseling  to  as  wide  a  group  of  the  applicants  that 
are  coming  through  the  program  as  possible. 

Mr.  Lewis.  So  that  is  how  the  tenants  know  about  it? 

Mr.  Shuldiner.  Right.  It  is  going  to  be  part  of  the  regular  pro- 
gram in  effect.  As  Roberta  said,  we  are  only  limited  by  the  ability 
to  get  groups  out  there  and  have  a  mass,  a  reasonable  mass  of 
units  for  them  to  provide  counseling,  so  it  may  not  break  out  even- 
ly. There  will  be  some  areas  that  may  not  have  the  resources,  but, 
again,  we  are  trjdng  to  incorporate  it  into  the  core  program. 

MTO  AND  GATREAUX  DEMONSTRATION 

Mr.  Stegman.  Congressman  Lewis,  you  asked  about  the  relation- 
ship between  MTO  and  this  counseling.  The  Congress  enacted 
MTO  to  truly  put  the  findings  of  the  Gautreaux  demonstration  to 
an  experimental  test.  The  Gautreaux  demonstration  in  Chicago 
showed  that  families  living  in  public  housing  who  found  housing 
through  the  court-ordered  support  of  counseling  and  outreach  into 
low  poverty  neighborhoods  and  suburban  communities,  really  pros- 
pered very  well  and  the  children  did  very  well  and  so  on. 

That  was  never  really  fully  tested  and  the  Congress  said  let's  try 
to  replicate  that  demonstration  in  up  to  six  cities.  That  is  what 
MTO  is  all  about  and  the  cities  that  have  just  been  selected  are 
really  to  test  that.  And  what  that  says  is  families  must  be  moving 
from  high  concentrated  poverty  projects,  into  communities  with 
poverty  rates  of  less  than  10  percent,  which  is  a  very,  very  nar- 
rowly defined  area  of  housing  choice,  if  you  will,  to  see  if  the  same 
kinds  of  benefits  over  an  extended  period  of  time  accrue  to  them — 
work  effort,  labor  market  participation,  income,  and  the  success  of 
their  children. 

We  believe  that  choice  is  important  and  we  said  we  don't  want 
to  wait  another  10  or  15  years  to  see  the  outcomes  in  a  rigorous 
experimental  sense  of  MTO.  We  believe  that  the  Section  8  program, 
even  though  it  emphasizes  choice,  our  research  shows  that  there  is 
not  much  mobility  associated  with  it  and  not  much  landlord  partici- 
pation. 

There  tends  to  be  high  concentrations  of  people  with  certificates 
living  in  poverty  areas  and  we  said  that  is  not  really  the  way  in 
which  a  market-oriented,  choice-oriented  rental  assistsmce  program 
is  supposed  to  work.  And  Choice  in  Residency,  if  you  will,  is  an  ef- 
fort to  provide  mobility  and  choice  counseling  to  families,  not  to  so- 
cial engineer  them  into  particular  neighborhoods,  but  to  open  up 
metropolitan  housing  markets. 

Mr.  Lewis.  I  gather  the  10  percent  or  less 

Mr.  Stegman.  Does  not  apply  to  the  Choice  in  Residency. 

Ms.  ACHTENBERG.  I  might  offer  one  other  observation,  Congress- 
man Lewis.  First  of  all,  HUD's  own  studies  demonstrate  that  one 
in  every  two  housing  transactions  that  involve  an  African-Amer- 
ican seeking  housing  or  an  Hispanic  seeking  housing  is  a  discrinii- 
natory  transaction.  Those  were  studies  that  were  undertaJcen  in 
the  prior  administration  and  the  demonstration  of  discriminatory 
housing  markets  was  quite  clear. 
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Our  own  experience  tells  us  that  that  is  the  case  and,  in  fact, 
what  we  have  found  is  the  only  effective — well,  among  the  most  ef- 
fective antidotes  to  the  discriminatory  operation  of  the  housing 
market  is  the  kind  of  counseling  assistance  that  we  would  be  pro- 
viding through  this  particular  program.  When  we  most  recently  ad- 
ministered between  15,000  and  20,000  Section  8,  emergency  Sec- 
tion 8  certificates  in  the  earthquake  disaster  area  in  Los  Angeles, 
the  Secretary  put  Joe's  office  and  my  office  in  charge  of  creating 
an  emergency  on-site  mobility  counseling  program  to  go  along  with 
the  issuance  of  these  emergency  Section  8  certificates  for  the  newly 
homeless,  low-income  people  who  were  made  homeless  as  a  result 
of  the  earthquake.  And  we  found  a  direct  correlation  between 
hands-on  counseling  and  having  our  mobility  workers  go  out  and 
actively  recruit  Section  8  landlords  and  the  ability  to  place  and 
place  rapidly  these  low-income  newly  homeless  persons. 

Correspondingly,  without  mobility  assistance,  the  program  was 
going  forward  exceedingly  slowly  and  so  I  think  we  have  seen  in 
many  contexts  where  this  level  of  mobility  assistance  can  be  really 
of  significant  help  to  new  Section  8  certificate  recipients. 

Mr.  Lewis.  Okay.  Thank  you. 

Ms.  ACHTENBERG.  Thank  you. 

LENDER  PANELS  SYSTEM  FOR  FHA  APPRAISALS 

Mr.  Lewis.  Mr.  Chairman,  if  I  could,  I  have  a  couple  of  questions 
relative  to  FHA  appraisals.  I  think  Secretary  Retsinas  is  probably 
appropriate. 

We  are  expecting  a  rule  to  be  finalized  in  June  or  July  which 
changes  the  regional  office  lender  panels  which  appraise  FHA  prop- 
erties in  real  estate  transactions.  Under  the  proposed  rule,  HUD 
would  go  away  from  a  system  which  selects  appraisers  from  a  pre- 
approved  panel  to  a  system  which  allows  lenders  to  designate  their 
own  independent  appraisers.  So  I  have  got  questions  in  connection 
with  that. 

What  is  the  biggest  single  problem  that  HUD  has  experienced 
with  the  existing  lender  panels  system? 

Mr.  Retsinas.  Congressman,  the  primary  problem  has  been 
delays.  In  some  of  our  offices,  those  lender  panels  are  stretched 
very  thin  and  there  can  be  substantial  delays  in  terms  of  getting 
the  necessary  appraisals  to  proceed  before  the  processing.  When 
the  rule  was  published;  we  received  many,  many  comments.  Those 
comments  have  taken  a  long  time  to  digest,  but  we  would  expect 
sometime  this  summer  to  issue  a  final  rule. 

Mr.  Lewis.  Okay.  What  specific  safeguards  will  HUD  take  to 
safeguard  against  the  type  of  abuses  which  can  occur  if  lenders 
rather  than  HUD  control  the  choice  of  appraiser? 

Mr.  Retsinas.  That  is  exactly  why  it  has  taken  so  long.  That  is 
why  some  of  the  comments  were  raised  during  the  process.  I  think 
we  want  to  do  that  in  a  couple  of  different  ways.  One,  we  want  to 
restrict  this  only  to  certain  lenders,  so  we  want  to  look  carefully 
at  the  lender  experience  and  look  at  the  track  record.  We  find,  as 
I  answered  an  earlier  question  this  morning,  that  as  our  resources 
stretch,  more  and  more  we  have  to  find  partnerships.  That  puts  a 
premium  in  our  identifying  the  right  partners. 
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We  think  there  are  some  partners  in  the  private  sector  and  in 
the  governmental  and  not-for-profit  sector  who  have  the  kind  of 
track  record  that  make  them  appropriate  partners.  It  is  the  design 
of  those  safeguards  that  is  taking  time  and  why  we  have  not  de- 
layed, but  why  we  have  taken  our  time  to  enact  the  final  rule. 

Mr.  Lewis.  Is  HUD,  by  virtue  of  this  rule,  usurping  State  author- 
ity by  venturing  into  the  business  of  setting  uniform  national 
standards  for  a  profession? 

Mr.  Retsinas.  I  don't  believe  so.  The  rule  has  been  done  in  con- 
sultation with  certain  private  organizations.  As  you  may  know, 
there  are  a  number  of  organizations  that  represent  appraisers. 
There  have  been  consultation  with  those  organizations.  While  we 
like  to  think  of  ourselves  as  a  leader  in  housing  finance,  we  under- 
stand with  our  reduced  market  share  it  is  the  broader  world  of 
housing  finance  that  will  set  the  appropriate  standards  and  role  for 
the  different  actors.  So  we  think  we  have  an  influence,  we  think 
it  will  be  positive,  but  it  won't  necessarily  be  determining. 

Mr.  Lewis.  Thank  you. 

Mr.  Retsinas.  Thank  you. 

DECREASE  IN  1995  SECTION  8  CONTRACT  RENEWALS  ESTIMATE 

Mr.  Stokes.  You  are  requesting  $4.3  billion  for  the  renewal  of 
expiring  Section  8  subsidy  contracts  in  1995.  Last  year  you  esti- 
mated the  1995  appropriation  for  contract  renewals  would  be  $6.5 
billion.  That  is  a  difference  of  about  $2.2  billion,  approximately  34 
percent. 

What  accounts  for  the  tremendous  decrease  in  the  estimate  of 
funds  needed  for  Section  8  contract  renewals  in  1995? 

Mr.  Shuldiner.  As  you  know,  Mr.  Chairman,  right  now  it  is 
really  a  function  of  what  units  are  expiring  in  what  year.  We  are 
still  getting  peaks  and  valleys  because  of  the  15-year  cycles  and  the 
five-year  cycles,  when  they  hit  at  this  point.  So  that  is  really  what 
results. 

Mr.  Stokes.  The  committee  is  concerned  that  if  the  estimates 
can  decrease  so  much,  then  they  could  also  increase. 

Mr.  Shuldiner.  Yes,  sir. 

Mr.  Stokes.  And  then,  of  course,  we  don't  know  where  we  would 
find  the  additional  budget  authority.  I  think  that  is  a  problem  I 
hope  you  all  understand. 

Mr.  Shuldiner.  Well,  Mr.  Chairman,  I  don't  wish  to  put  a  damp- 
er on  it,  but  if  our  outlays  are  $9  billion,  at  some  point  the  Budget 
is  going  to  have  to  reflect  that.  Our  program  has  1.5  million  certifi- 
cates and  vouchers  at  an  average  cost  of  about  $6,700  a  year.  So 
we  are  spending  $9  billion. 

The  reason  we  are  not  budgeting  it  is  because  much  of  it  was 
previously  budgeted  in  15-year  certificates  and  vouchers  or  5-year 
certificates  and  vouchers.  You  know,  1995  is  in  some  respects  a 
grace  period,  but  unfortunately  by  1996,  we  are  going  to  start  see- 
ing these  higher  numbers,  you  know,  closer  to  the  $7,  $8  or  $9  bil- 
lion figure. 

And  then,  of  course,  Mr.  Retsinas,  by  1996,  will  see  the  first  of 
his  20-year  contracts  expiring.  So,  again,  I  think  it  is  really  a  func- 
tion of  just  what  is  becoming  due  when,  but  we  have  to  recognize 
that  between  us  we  have  2.5  million  Section  8  families  out  there 
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being  assisted  at  the  average  cost  of  about  $6,000.  So  the  program 
is,  in  one  foiTn  or  another,  spending  $15  billion  a  year. 

IMPACT  ON  OUTLAYS  WITH  3-YEAR  RENEWALS 

Mr.  Stokes.  What  would  be  the  impact  of  providing  three-year 
contract  renewals  instead  of  the  five-year? 

Mr.  Shuldiner.  V/ell,  obviously,  it  would  save  40  percent  on 
budget.  It  wouldn't  have  any  impact  at  all  on  outlays,  which  is  the 
real  issue,  in  fact,  Mr.  Retsinas  and  I  were  discussing  this  just  a 
little  while  ago.  Let  me  just  say  the  downside,  of  course,  of  three 
years  is  if  you  do  that  in  1995,  1998  is  not  going  to  be  a  very  happy 
year.  This  when  these  three  years  become  due,  plus  the  five  and 
15  years  that  become  due  in  1998. 

You  know,  ideally,  you  would  go  to  a  one-year  system  and  the 
budget  would  reflect  the  actual  outlay.  Nic  and  I  are  discussing 
whether  that  is  possible  to  do  without  creating  the  administrative 
headache  for  both  ourselves  and  the  housing  authorities  to  actually 
have  to  roil  over  these  contracts  or  renew  them  annually.  But 
again,  I  think,  you  know,  that  is  the  magic  we  haven't  found.  How 
could  we  make  a  $15  billion  program  not  cost  $15  billion.  I  don't 
know,  Nic,  it  you  wanted  to  add  anything  to  that. 

Mr.  Retsinas.  No,  except  perhaps  to  say  it  is  a  problem  we  share 
with  you  and  we  think  there  are  some  approaches,  but  those  ap- 
proaches have  to  be  done  prudently  and  carefully.  The  reality  is  the 
outlays  are  the  outlays,  unless  we  are  reducing  services  or  reducing 
beneficiaries.  But  the  difficulty  is  we  don't  want  to  create  an  ad- 
ministrative burden  and  nightmare  to  appear  to  resolve  a  problem. 
So  I  think  perhaps  if  we  could  be  more  creative  between  us  we 
might  have  some  other  approaches  to  that.  But  there  are  no  easy 
answers. 

Mr.  Shuldiner.  By  the  way,  if  I  may,  I  have  the  numbers  on  the 
veterans,  if  I  can  just  give  it  to  Paul. 

INCREASE  IN  CONTRACT  RENEWALS  AND  BUDGET  CAP 

Mr.  Stokes.  I  think  you  can  understand,  in  a  year  like  this,  why 
we  are  looking  at  all  these  possibilities.  Let's  look  at  the  contract 
renewal  problem  over  a  longer  period  of  time. 

Next  year,  fiscal  year  1996,  HUD  estimates  the  contract  renewal 
appropriation  will  need  $14.8  billion,  rising  to  $16.6  billion  in  1997, 
$17.2  billion  in  1998,  and  $17.9  bilHon  in  1999.  Tell  us  how  we  are 
going  to  be  able  to  increase  funds  for  contract  renewals  from  less 
than  $5  billion  in  1995  to  more  than  $14  billion  in  1996  and  stay 
within  the  budget  caps?  And  there  are  significant  increases  for  the 
next  few  years  after  that. 

Mr.  Retsinas.  I  will  start  with  that,  if  I  could.  And  my  colleague 
might  like  to  join  me.  I  hope  he  joins  me. 

Mr.  Chairman,  in  all  candor,  under  the  current  rules,  that  will 
be  very,  very  difficult  under  the  current  definitions.  What  is  hap- 
pening is  what  my  colleague,  Mr.  Shuldiner,  has  indicated.  Begin- 
ning impressively  in  1996,  some  of  the  long-term  contracts,  the 
15-,  20-year  contracts,  begin  to  come  due.  They  would,  under  cur- 
rent definition  of  the  Section  8  program,  impose  substantial  budget 
authority  problems. 
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I  believe  that  we  will  have  to  very  carefully  and  prudently  look 
at  how  we  are  defining  the  problem — how  we  are  defining  our  con- 
tracts, how  we  are  defining  our  terms,  how  we  are  defining  budget 
authority.  We  may  want  to  look  at  other  precedents  in  the  govern- 
ment in  terms  of  long-term  commitments  that  are  not  necessarily 
translated  into  long-term  budget  authority  commitments.  But  that 
is  one  i  am  sure  you  have  as  much  if  not  more  expertise  than  we 
do. 

Mr.  Stokes.  Mr.  Secretary,  is  the  Department  committed  to  re- 
newing all  expiring  Section  8  subsidy  contracts,  with  the  exception 
of  loan  management  units  which  we  will  discuss  in  a  moment? 

Mr.  Retsinas.  Well,  we  are  certainly  committed  to  preserving  af- 
fordable housing.  The  needs  in  this  country  are  still  so  great  that 
we  cannot  fall  back.  As  you  know,  earlier  this  year  the  Congress 
passed,  and  thank  you,  our  multifamily  property  disposition  legis- 
lation. It  allows  us  some  flexibility  on  how  we  preserve  units.  So 
we  are  not  saying  that  in  every  single  case  a  particular  unit  has 
to  be  preserved.  It  is,  however,  our  policy  to  preserve  affordable 
housing,  to  assist  either  the  unit  or  the  tenant.  Certainly,  in  many 
cases  it  is  the  preservation  of  the  unit  that  is  a  priority,  but  in  cer- 
tain circumstances,  the  preservation  of  the  resource  for  the  tenant 
can  also  be  a  priority. 

Mr.  Shuldiner.  In  my  area,  we  are  still  looking  for  incremental 
units,  so  I  guess  the  answer  is,  yes,  we  are  committed  to  keeping 
the  number  we  have  and  continuing  to  increase  them.  I  am  sorry, 
I  don't  know  if  Nic  just  mentioned  now,  but  I  know  he  mentioned 
this  morning  the  idea  that  perhaps  some  of  his  units  could,  in  fact, 
be  scored  off-budget  and  nondiscretionary  as  mandatory.  That  is 
obviously  one  way  that  would  help  it. 

We  are  talking,  as  I  said,  among  ourselves  and  with  0MB.  As  I 
mentioned  before,  the  basic  problem  is  this  is  what  the  program  ac- 
tually costs.  It's  hard  to  get  around  that.  We  are  trying  to  identify 
other  places  where  money  might  be,  such  as  in  program  reserves. 
But  again,  those  are  very  short-term  helps. 

LOAN  MANAGEMENT  SET-ASIDE  PROGRAM 

Mr.  Stokes.  According  to  the  justification,  HUD  plans  to  reduce 
total  Section  8  subsidies  by  eliminating  the  subsidies  for  loan  man- 
agement units  when  they  are  vacated.  Explain  why  you  propose  to 
eliminate  the  subsidies  from  loan  management  units  as  they  turn 
over? 

Mr.  Retsinas.  The  argument  for  that  is  that  the  Loan  Manage- 
ment Set  Aside  Program  was  intended  to  be  temporary.  That  is,  it 
was  intended  to  be  temporary  financial  assistance  to  a  project  to 
ensure  that  the  project  did  not  have  such  serious  cash  flow  prob- 
lems that  it  defaulted.  The  argument  is  that  by  allowing  those 
units  to  attrit,  in  fact,  you  are  adhering  to  the  original  premise  of 
the  program. 

Mr.  Stokes.  How  many  units  would  be  eliminated  from  the  Sec- 
tion 8  Loan  Management  Program  in  the  five-year  period,  1995 
through  1999,  by  this  policy? 

Mr.  Retsinas.  I  do  not  have  that  readily  at  hand.  I  will  find  it 
and  submit  it  for  the  record. 

[The  information  follows:] 
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Attrition  of  LMSA  Units 

Loan  Management  assistance  would  be  terminated  on  an  estimated  97,600  units 
during  this  5-year  period. 

Mr.  Stokes.  Also,  how  much  budget  authority  will  be  saved  over 
the  next  five  years  by  this  action?  As  I  understand  it,  HUD  esti- 
mates that  about  $818  million  in  outlays  would  be  saved  by  this 
action. 

Mr.  Retsinas.  As  I  look  here  in  front  of  me,  it  looks  like  the  out- 
lay savings  are,  from  that  particular  provision,  the  loan  manage- 
ment set  aside  provision,  is  $55  million  in  1995,  $109  million  in 
1996,  $163  million  in  1997,  and  $218  million  in  1998.  But  again, 
we  will  submit  those  in  writing  for  you. 

[The  information  follows:] 

Budget  Authority  Savings  From  LMSA  Attrition 

Budget  authority  savings  will  realized  for  this  proposal  because  the  termination 
of  LMSA  assistance  on  certain  units  will  mean  that  the  Department's  overall  re- 
newal funding  requirements  will  be  reduced.  The  number  of  units  involved  and 
magnitude  of  this  savings  during  the  period  1995  through  1999  is  not  precisely 
know  because  it  will  be  contingent  upon  the  expiration  date  of  those  contracts  that 
are  terminated.  However,  budget  authority  savings  will  at  least  equal  the  projected 
$818  million  in  outlay  savings. 

Mr.  Stokes.  What  would  happen  to  budget  authority  that  was 
saved  by  this  policy? 

Mr.  Retsinas.  My  colleague.  Assistant  Secretary  Stegman,  in- 
forms me  that  21,000  was  the  estimate  for  the  LMSA.  In  terms  of 
what  budget  authority  would  be  used  for,  budget  authority  is  fun- 
gible. So  in  this  particular  case,  the  savings  that  are  premised 
under  this  reform  would  be  used  to  help  fund  some  of  the  other  ini- 
tiatives we  talked  about  this  morning. 

Mr.  Stokes.  I  guess  we  have  got  a  more  intriguing  question  for 
you.  That  is,  what  happens  to  the  budget  authority  under  this,  that 
you  save  by  this  particular  policy? 

Mr.  Retsinas.  What  happens  to  the  budget  authority  under  the 
savings?  Herb? 

Mr.  Persil.  Mr.  Chairman,  there  really  won't  be  any  budget  au- 
thority savings.  There  would  be  outlay  savings.  The  budget  author- 
ity would  be  used  more  productively.  It  would  be  used  for  other 
purposes  within  the  account. 

Mr.  Retsinas.  It  is  the  fungibility  of  the  budget  authority  when 
the  Secretary  looks  at  the  whole  budget. 

Mr.  Stokes.  Let  me  ask  you  this.  If  we  forget  for  a  moment,  say 
the  arguments  for  and  against  eliminating  the  subsidies  from  loan 
management  units,  wouldn't  this  action  really  reduce  the  number 
of  low-income  families  receiving  assistance? 

Mr.  Retsinas.  I  would  be  happy  to  tell  you  the  arguments 
against,  also.  One  of  the  arguments  against  is  the  one  you  just 
said,  Mr.  Chairman.  We  would  not  be  able  to  ensure  that  a  particu- 
lar unit  would  be  affordable  to  a  low-income  family.  The  other  ar- 
gument against,  of  course,  it  does  increase  the  risk,  the  financial 
risk  in  terms  of  the  viability  of  the  project.  So  those  are  the  argu- 
ments pro  and  con,  Mr.  Chairman. 
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NATIONAL  HOMEOWNERSHIP  TRUST 

Mr.  Stokes.  The  Department  is  requesting  $100  million  for  the 
National  Homeowners  Trust  in  1995.  This  program  was  authorized 
in  the  1990  Authorization  Act,  but  has  not  yet  been  funded.  Are 
the  rules  and  regulations  prepared  for  this  program? 

Mr.  Retsinas.  No,  they  have  not  been,  because  we  have  not  re- 
ceived an  appropriation.  The  authorizing  language  proposes  some 
substantial  amendments  to  that  program.  And  to  propose  and  to 
write  rules  in  the  absence  of  funding  and  when  it  is  anticipated 
there  would  be  substantial  changes,  would  not  be  a  prudent  use  of 
time. 

Mr.  Stokes.  How  will  these  funds  be  allocated? 

Mr.  Retsinas.  What  we  are  considering  is  allocating  them 
through  either  national  intermediaries  such  as  nonprofits,  or 
through  States.  It  would  not  be  appropriate  given  the  level  of  fund- 
ing that  is  being  sought  for  a  direct  retail  program  between  HUD 
and  individual  grantees. 

Mr,  Stokes.  Tell  us  how  many  families  would  be  able  to  become 
homeowners  with  this  hundred  million  dollars. 

Mr.  Retsinas.  That  depends  clearly  on  the  assumptions  of  the 
use  of  the  program.  The  original  thought  is  somewhere  between 
5,000  and  10,000. 

increase  in  fha  mortgage  umit 

Mr.  Stokes.  The  current  FHA  mortgage  limit  is  $152,000.  The 
Department  proposes  to  increase  the  amount  of  a  mortgage  that 
FHA  will  insure  to  $172,000.  Do  you  believe  that  increasing  the 
amount  of  the  mortgage  that  can  be  insured  by  FHA  will  have  any 
negative  effect  on  the  FHA  fund? 

Mr.  Retsinas.  No,  I  do  believe,  and  all  our  evidence  is,  it  will 
have  a  positive  effect.  Certainly,  it  is  important  to  note  that  the  in- 
crease will  only  effect  certain  areas,  particularly  high  cost  areas  in 
certain  parts  of  the  country.  Most  areas  would  not  be  affected  by 
this  increase.  It  has  been  our  experience  based  on  our  portfolio  and 
our  own  research  that  these  loans  will  turn  a  profit  to  the  mutual 
mortgage  insurance  fund  and  this  will  help  increase  the  solvency 
of  that  fund. 

Mr.  Stokes.  And  what  is  the  amount  of  the  additional  receipts 
the  Department  estimates  would  result  from  increasing  the  FHA 
mortgage  limitation  to  172,000? 

Mr.  Retsinas.  What  I  do  have,  is  the  estimated  increase  in  the 
number  of  units.  I  do  not  have  that  information  readily  at  hand  on 
the  impact  upon  on  the  fund,  but  I  will  obtain  that  for  you,  Mr. 
Chairman. 

[The  information  follows:] 

Impact  of  Increasing  FHA  Mortgage  Limit 

The  cost  of  credit  program  is  now  measured  according  to  the  terms  of  the  Credit 
Reform  Act  of  1990.  The  negative  subsidy  rate  employed  for  tiie  Mutual  Mortgage 
Insurance  Fund  is  estimated  at  -2.78  percent  in  1995.  Consequently,  for  every  $1 
billion  of  additional  MMI  mortgage  insurance  written,  the  MMI  Fiind  is  expected 
to  experience  a  net  present  value  of  future  receipts  which  is  $27.8  million  in  excess 
of  the  expected  net  present  value  of  future  expenses. 

A  reasonable  estimate  in  15,000  additional  mortgages  endorsed  each  year  in  areas 
affected  by  the  increase  above  the  $151,795  ceiling.  (The  proposed  legislation  to  in- 
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crease  the  base  "floor"  insurable  mortgage  Limit  above  $67,500  is  estimated  to  in- 
crease endorsements  by  another  55,000  units.)  At  approximately  $165,000  per  mort- 
gage, 15,000  units  would  increase  the  volume  of  mortgage  insurance  by  $2,475  bil- 
lion. This  yields  approximately  $68.8  million  of  additional  negative  subsidies  to  the 
MMI  Fund  each  year.  The  additional  negative  subsidies  will  be  transferred  from  the 
Financing  account  to  the  Liquidating  account  to  build  reserves  towards  the  2.0  per- 
cent capital  ratio  requirement  by  the  year  2000. 

The  amended  1995  Budget  request  is  for  Umitation  in  1995.  This  limit  is  expected 
to  accommodate  any  increase  in  activity  as  a  result  of  an  increase  in  the  insiu-able 
mortgage  Umit. 

HUD  STUDY  GROUP  REPORT  ON  HUD  FORECLOSURES 

Mr.  Stokes.  Let  me  call  your  attention  to  a  group  in  my  city, 
Cleveland,  Ohio,  called  the  HUD  Study  Group,  which  released  a  re- 
port that  found  HUD's  foreclosure  system  adversely  affects  cities. 
Among  the  group's  findings  are  that  HUD-foreclosed  houses  are  on 
the  market  an  average  of  six  months;  more  than  twice  as  long  as 
houses  sold  by  private  brokers. 

In  addition,  the  group  found  that  HUD's  appraisal  policies  put 
the  prices  of  foreclosed  houses  higher  than  houses  in  the  same 
area.  And  the  group  also  felt  that  HUD's  prices  did  not  take  into 
consideration  the  cost  of  repairing  the  properties,  many  of  which 
are  in  poor  condition  because  of  neglect,  vandalism,  and  long  turn- 
around time. 

Now,  it  is  my  understanding  HUD  is  to  have  issued  regulations 
for  a  program  that  would  allow  the  Department  to  discount  the 
price  of  houses  by  up  to  30  percent.  And  this  program  would  cer- 
tainly address  the  concerns  of  this  particular  group. 

Can  you  give  me,  first,  your  opinion  on  the  findings  of  the  group, 
from  what  you  know  of  the  foreclosure  program  in  general? 

Mr.  Retsinas.  I  am  not  familiar  with  the  study,  though  I  will 
look  it  up.  I  think  generally  speaking,  those  findings  are  probably 
appropriate  in  certain  markets,  in  certain  offices,  though  not  nec- 
essarily all  offices. 

As  a  matter  of  fact,  it  was  precisely  because  of  those  kinds  of 
conclusions  and  those  kinds  of  observations  that  we  looked  to  mod- 
ify our  property  disposition  program.  What  we  want  to  make  sure 
is  that  the  sales  from  our  foreclosed  inventory  becomes  not  a  prob- 
lem, but  part  of  a  help  in  revitalizing  neighborhoods. 

During  the  summer  as  part  of  an  initiative  authorized  and  over- 
seen by  the  Vice  President,  we  experimented  with  the  substantial 
discount  in  two  areas,  in  Chicago  and  Richmond.  Those  reinvention 
laboratories,  as  they  were  called,  were  very  successful.  We  have 
now  extended  those  to  22  offices  and  have  added  about  another  10 
offices  to  that  since  then. 

I  might  add,  Cleveland  is  one  of  the  places,  Mr.  Chairman,  that 
we  are  working  with.  We  met  recently  with  Mayor  White  and  his 
community  development  director  and  we  have  worked  out  a  dif- 
ferent way  of  appraising  property,  a  way  of  appraising  property 
that  we  think  is  more  sensitive  to  the  real  price  of  housing  and 
more  importantly  more  sensitive  to  the  real  cost  of  rehabilitation. 

The  mayor  and  I  have  agreed  that  we  would  both  review  this 
preliminary  agreement  in  June  to  see  whether  it  isn't,  in  fact,  mak- 
ing a  difference. 

Mr.  Stokes.  I  am  pleased  to  note  you  are  working  with  the 
mayor  on  that  problem. 
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Mr.  Retsinas.  I  am  very  impressed  with  the  Mayor. 

Mr.  Stokes.  Thank  you.  What  is  the  status  of  the  new  program 
allowing  discounts  in  foreclosure  prices? 

Mr.  Retsinas.  As  I  said,  it  now  operates  in  22  field  offices  and 
by  exception  in  about  10  other  offices.  The  proposed  rule  has  now 
received  a  number  of  comments.  What  we  would  like  do  is  institu- 
tionalize this  program  throughout  the  FHA  network.  That  is  our 
goal,  that  is  our  intent. 

We  are  continuing  to  review  our  appraisal  guidelines  to  see 
whether  they  are  appropriate  and  whether  they  could  be  more  re- 
sponsive to  local  conditions. 

FHA— TARGETTED  NEIGHBORHOOD  REVITALIZATION 

Mr.  Stokes.  Legislation  is  being  proposed  to  create  a  new  pro- 
gram which  would  offer  mortgages  with  100  percent  financing  for 
qualified  first-time,  low-  and  moderate-income  homebuyers,  at  or 
below  115  percent  of  the  area  median  income. 

What  does  the  Department  anticipate  the  underwriting  stand- 
ards would  be  for  this  targeted  neighborhood  revitalization  pro- 
gram? 

Mr.  Retsinas.  We  anticipate  the  underwriting  standards  would 
be  identical  to  what  they  are  now.  It  is  very  clear  that  down  pay- 
ment remains  a  substantial  barrier  to  homeownership.  We  think  it 
would  be  a  major  mistake  to  allow  people  too  easily  to  acquire  a 
home,  only  to  see  them  fail.  So  while  we  are  interested  in  experi- 
menting with  the  reduced  or  no  downpa3nnent.  We  believe  that  we 
ought  to  do  that  prudently. 

I  might  add,  Mr.  Chairman,  that  this  program  is  to  be  coupled 
with  the  counseling  initiative.  Any  families  participating  in  this 
program  must  undergo  counseling  to  ensure  that  they  remain 
homeowners. 

Mr.  Stokes.  How  would  the  Department  propose  to  keep  the  risk 
to  the  FHA  fund  to  a  minimum  in  this  100  percent  financing  pro- 
gram? 

Mr.  Retsinas.  During  the  initial  year  of  the  program,  this  pro- 
gram would  operate  under  the  general  insurance  and  special  risk 
fiinds,  and  would  not  be  part  of  the  mutual  mortgage  insurance 
fund.  In  our  budget  we  have  allocated  an  amount  of  money  we  be- 
lieve to  cover  the  risk,  an  allocation  that  was  done  in  consultation 
with  our  own  professionals  at  FHA. 

PURCHASE  money  LOAN  PROGRAM 

Mr.  Stokes.  The  Department  is  proposing  another  new  program, 
the  Purchase  Money  Loan  Program.  The  budget  proposes  a  $200 
million  direct  loan  limitation,  $180  million  in  a  mutual  mortgage 
account,  $20  million  in  a  general  and  special  risk  account,  to  fi- 
nance approximately  5,000  homes.  The  justification  indicates  that 
no  discretionary  budget  authority  or  outlays  are  associated  with 
this  initiative.  How  will  this  program  work? 

Mr.  Retsinas.  Very  simply,  I  think  the  concept  of  seller  financing 
now  exists  throughout  this  country  and  in  many  kinds  of  real  es- 
tate transactions.  We  believe  there  are  certain  situations  where  it 
is  just  the  absence  of  seller  financing  or  purchase  money  mortgages 
that  is  an  inhibiting  barrier  to  the  disposition  of  our  property. 
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We  are  particularly  thinking  in  the  case  of  community-based 
nonprofits  who,  Mr.  Chairman,  you  know,  often  lack  the  capital. 
And  we  believe  with  this  kind  of  assistance,  they  can  make  that 
bridge.  They  can  cross  that  bridge  and  make  that  homeownership 
possibility  a  reality. 

Mr.  Stokes.  This  is  a  fairly  high  risk  program? 

Mr.  Retsinas.  We  don't  believe  so.  We  believe  by  working  closely 
with  effective  and  proven  community-based  nonprofits,  this  can 
make  a  very  positive  contribution  to  communities. 

ELDERLY  HOUSING  REPORT 

Mr.  Stokes.  In  last  year's  Senate  report,  HUD  was  required  to 
develop  a  strategy  on  how  the  Department  intends  to  use  its  elder- 
ly housing  programs  to  further  the  goals  outlined  in  the  President's 
health  reform  strategy.  What  is  the  status  of  this  report? 

Mr.  Retsinas.  We  have  been  looking  very  closely  at  the  larger 
question,  where  does  elderly  housing  fit  in  health  care  reform.  I 
might  add,  if  I  could,  Mr.  Chairman,  parenthetically,  before  I  came 
to  Washington,  this  subject  was  one  that  was  a  focus  of  my  atten- 
tion back  home  in  Rhode  Island.  It  is  clear  to  us  that  the  future 
of  elderly  housing  has  to  look  at  issues  such  as  assisted  housing  to 
find  out  how  we  can  incorporate  services  in  elderly  housing.  So 
what  we  have  done,  as  a  matter  of  fact,  is  really  take  a  broader 
look. 

We  now  have  an  ongoing  contact  with  the  White  House  to  ensure 
that  we  be  kept  informed,  in  terms  of  the  health  care  debate,  and 
more  particularly,  what  role  we  can  play.  After  all,  traditionally 
the  role  of  the  FHA  is  a  role  of  credit  enhancement,  of  a  role  of  en- 
suring the  capital  goes  to  the  right  places.  We  think  assisted  hous- 
ing and  elderly  housing  is  an  important  component  of  that. 

The  actual  report  is  going  to  be  submitted  to  the  Congress.  It  is 
being  reviewed  now  in  our  multifamily  office,  but  I  think  it  is  the 
broader  question  that  will  guide  us  in  the  months  to  come. 

Mr.  Stokes.  Let  me  ask  you,  Mr.  Secretary,  does  HUD  believe 
that  Section  202  has  a  role  to  play  in  long-term  health  care? 

Mr.  Retsinas.  Yes.  I  really  do.  I  believe  that  as  we  look  to  the 
future,  Section  202,  as  the  Secretary  himself  said,  has  been  a  very 
successful  program.  We  have  the  situation  of  tenants  in  Section 
202  projects  aging  in  place.  It  is  not  uncommon  in  many  of  those 
projects  to  have  average  ages  of  the  high  70s  and  low  80s.  We  need 
to  find  a  way  to  integrate  services  into  those  projects. 

Mr.  Stokes.  Let  me  ask  you  about  the  Administration's  proposal 
to  freeze  rents  in  existing  Section  202  projects  for  18  months.  I 
guess  the  concern  of  our  committee  would  be  that  although  rents 
will  be  frozen,  projects  do  not  have  their  costs  frozen,  utilities,  in- 
surance, salaries,  maintenance  and  so  forth.  So  if  rents  in  existing 
Section  202  projects  are  frozen,  how  does  HUD  propose  that  man- 
agement meet  the  escalating  costs  that  they  will  be  confronting? 

Mr.  Retsinas.  That  is  a  very  legitimate  concern,  Mr.  Chairman. 
The  argument  is  that  in  some  cases  the  Section  202  projects  have 
excess  cash  flow  and  there  is  a  buildup  of  residual  receipts.  Though 
I  would  be  the  first  to  concur,  Mr.  Chairman,  that  not  all  projects 
have  that.  Indeed,  there  are  other  needs  even  beyond  operating  > 
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costs  that  are  appropriate  for  consideration  for  those  projects,  such 
as  the  social  services  we  just  mentioned. 

HOUSING  COUNSELING  ASSISTANCE  PROGRAM 

Mr.  Stokes.  The  Department  is  requesting  $50  million  for  the 
Housing  Counseling  Assistance  Program  in  1995,  an  increase  of 
$38  million  above  1994.  If  proposed  authorizing  legislation  for  this 
program  is  not  enacted,  would  the  Department  recommend  utiliz- 
ing the  additional  funds  for  the  existing  program  or  would  a  $12 
million  appropriation  level  be  more  appropriate? 

Mr.  Retsinas.  There  are  really  a  couple  of  reasons  why  we  need 
the  expansion  of  this  program.  First  and  foremost  and  because  I 
think  now,  finally  we  have  some  evidence  that  counseling  works. 
Counseling  in  an  intensive  way  is  a  relatively  new  phenomenon. 
And  it  takes  time  to  measure  whether  those  kinds  of  initiatives 
work. 

We  think  now  there  are  some  proven  examples  where  it  works 
and  we  think  it  is  an  appropriate  way  in  which  we  can  leverage 
scarce  resources;  that  is,  money  for  counseling,  into  broader  hous- 
ing objectives.  The  difficulty  is  the  current  program  now  is  gen- 
erally used  for  very  small  grants  to  a  wide  variety  of  agencies  for 
default  prevention. 

We  think  a  major  initiative,  including  pre-purchase  counseling,  a 
major  initiative  that  works  in  large  measure  with  community-based 
organizations  who  have  broader  community  revitalization  objec- 
tives, is  an  appropriate  way  for  us  to  intervene. 

Mr.  Stokes.  To  which  agencies  would  the  additional  funds  go  in 
1995? 

Mr.  Retsinas.  It  would  be  a  competition,  but  we  would  certainly 
look  for  not-for-profits  who  have  experience  in  counseling  and  also 
not-for-profits  who  have  an  interest  in  the  broader  issue  of  commu- 
nity revitalization. 

reduction  IN  public  HOUSING  PROGRAMS 

Mr.  Stokes.  Let's  turn  to  public  housing  programs.  The  Depart- 
ment is  proposing  reductions  of  $1.3  billion  in  public  housing  pro- 
grams. Public  housing  development,  including  major  construction  of 
obsolete  projects,  is  proposed  to  be  reduced  by  $448  million.  Mod- 
ernization is  proposed  to  be  reduced  by  $444  million,  severely  dis- 
tressed programs  proposed  to  be  reduced  $278  million. 

Operating  subsidies  are  proposed  to  be  reduced  by  $125  million. 
And  that  does  not  take  into  consideration  $85  million  of  moderniza- 
tion funds  proposed  for  the  Tenant  Opportunity  Program,  the  fact 
that  amendments  for  public  housing  are  included  in  development 
requests  in  1995,  or  that  operating  subsidies  need  to  be  increased 
above  the  1994  level.  Tell  us,  why  should  the  public  housing  pro- 
grams take  such  a  large  reduction  in  funding? 

Mr.  Shuldiner.  Can  I  take  it  one  at  a  time,  please,  Mr.  Chair- 
man? I  think  the  Secretary  made  clear  the  fact  that  he  believes 
that  operating  subsidies  have  to  be  restored  and  that  the  limits 
placed  on  the  Department  through  the  passback  and  the  Budget 
Reconciliation  Act  combined  with  the  spending  rate  of  PFS,  made 
it  virtually  impossible  for  us  to  identify  funds  within  our  budget. 
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Frankly,  the  only  thing  in  our  budget  that  spends  as  rapidly  as 
PFS  is  our  own  salaries,  and  you,  Mr.  Chairman,  have  already 
noted  the  problems  we  have  with  staffing  levels  as  it  is.  So  as  I 
said,  I  do  believe  the  Secretary  recognizes  that  this  is  a  shortfall 
that  needs  to  be  addressed  and  that  this  number  just  represents 
what  was  available  to  us. 

In  the  development  area,  I  think  it  was  again  a  recognition  of  all 
the  competing  needs  and  the  limited  budget  and  the  fact  that  in 
development  there  is  a  significant  backlog.  There  are  approxi- 
mately 30,000  units  that  are  funded  that  are  in  preconstruction. 
And  the  feeling  was  that  until  we  can  successfully  unclog  the  pipe- 
line for  development,  that  we  could  fund  less  this  year  until  we  get 
that  straightened  out  and  then  come  back  next  year. 

In  terms  of  modernization,  the  Secretary  didn't  get  a  chance  to 
mention  it,  but  I  think  he  mentioned  earlier  that,  and  Mr.  Katz 
also  mentioned,  we  were  putting  $200  million  from  the  ACC  to  sup- 
port LIFT  outside  of  CDBG.  The  Department  has  made  a  similar 
request  for  approximately  $100  million  to  be  added  to  moderniza- 
tion money  so  that  our  request  at  this  point,  in.stead  of  $2.76  billion 
is  approximately  $2.86  billion,  which  is  less  than  a  10  percent  cut. 

This  is  a  $3  billion  plus  program  and  we  had  a  lot  of  competing 
needs  and  the  cut  was  relatively  small  in  that  regard.  In  regard  to 
the  distressed  housing  program,  frankly  we  think  the  $500  million 
level  is  about  the  correct  level. 

As  you  recall,  the  program  started  two  years  ago  at  $300  million. 
We  requested  $483  million  last  year.  And  Congress,  I  don't  know 
if  it  was  to  kick-start  the  program,  upped  that  to  $778  million.  We 
believe  the  $500  million,  although  it  is  actually  a  cut  from  last 
year,  represents  approximately  the  right  level  that  this  program 
should  be  at  on  an  annual  basis. 

Mr.  Stokes.  I  guess  we  need  the  current  backlog  of  moderniza- 
tion needs  for  public  housing,  since  you  have  proposed  reductions 
in  the  modernization,  severely  distressed  and  major  construction  of 
obsolete  projects  programs,  which  are  the  principal  programs  that 
are  used  to  reduce  the  modernization  backlog. 

Mr.  Shuldiner.  Yes,  sir.  We  are  estimating  that  in  1995,  the 
backlog,  including  the  $1.8  billion  annual  accrual,  would  be  $15.36 
billion.  Again,  recognizing  the  $500  million  for  distressed  housing 
and  the  $2.86  billion  for  modernization  I  just  mentioned,  totals 
3.36  billion,  and  would  be  the  second  highest  total  ever.  So  while 
it  is  a  cut  from  1994,  it  is  higher  than  any  previous  year  when  you 
combine  those  two  allocations. 

Obviously,  prior  to  two  years  ago  there  was  no  HOPE  VI  pro- 
gram. And  at  this  level,  the  two  combined  would  make  it  the  sec- 
ond highest  year. 

Mr.  Stokes.  As  I  understand  it,  as  of  June  30th,  1992,  there 
were  747,000  units  of  public  housing  with  lead-based  paint  that 
were  unabated.  Is  that  correct? 

Mr.  Shuldiner.  Mr.  Morani  says,  yes. 

Mr.  Stokes.  Okay. 
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LEAD-ABATEMENT  IN  PUBLIC  HOUSING 

Mr.  Stokes.  How  many  years  does  HUD  estimate  it  will  take 
until  all  public  housing  units  with  lead-based  paint  have  been 
abated? 

Mr.  Shuldiner.  Mr.  Chairman,  this  is  an  assumption  on  which 
I  am  not  sure  we  all  agree,  which  is  that  the  only  response  is  going 
to  be  total  abatement.  I  think,  realistically,  the  cost  of  what  is  in- 
volved and  the  whole  purpose  of  doing  risk  assessments  is  to  in  ef- 
fect determine  whether  100  percent  abatement  is  appropriate,  or 
whether  some  kind  of  containment  and  abatement  program  makes 
sense. 

Again,  and  Mr.  Moroney  perhaps  can  speak  more  to  this  issue, 
the  costs  of  going  from,  say,  90  percent  abatement  to  100  percent 
abatement  versus  the  benefits  may  not  make  sense;  and  if  I  may 
also  add,  we  have  not  really  begun  to  address  lead  in  the  soil  or 
lead  in  the  water,  so  there  is  a  significant  problem  that  in  those 
authorities  in  the  industrial  northeast,  they  are  being  forced  to 
commit  almost  all  of  their  mod  money  to  lead  abatement  at  the  ex- 
pense of  the  more  traditional  system  replacement  and  upgrading. 
So  it  is  a  problem. 

Let  me  just  say  that  we  estimate  that  the  total  cost  of  those 
747,000  units  would  be  about  $2.6  billion.  Again,  that  reflects  the 
fact  that  this  is  eating  up  the  mod  monies  that  were  allocated. 

Mr.  Stokes.  I  guess  that  leads  us  into  the  next  question,  which 
is,  why  is  HUD  proposing  to  reduce  the  modernization  in  severely 
distressed  programs  in  1995,  programs  that  fund  lead-based  paint 
abatement  in  public  housing? 

Mr.  Shuldiner.  HOPE  VI,  of  course,  is  limited  to  one  develop- 
ment per  city  and  only  a  limited  amount  of  cities.  It  is  really  de- 
signed not  to  be  a  comprehensive  mod  program,  but  to  be  a  total 
change  to  environment,  and  as  you  know,  it  is  a  program  which  al- 
lows 20  percent  or  up  to  $10  million  of  the  money  to  go  for  non- 
hard  costs. 

I  mean,  the  real  thrust  of  it  is  to  change  the  community.  It  in- 
volves national  service.  It  involves  social  services,  community  in- 
volvement, and  is  looking  at  a  renovation  that  is  more  than  just 
lead  paint  or  upgrading. 

Many  of  the  applications  we  have  are  for  total  demolition  and 
new  construction. 

Again,  in  terms  of  comprehensive  mod,  the  Secretary  has  indi- 
cated that  it — and  as  I  said,  we  are  now  talking  about  a  7  or  8  per- 
cent cut — is  just  a  reflection  of  the  total  demands  that  are  being 
made  versus  the  budget  available. 

He  has  committed  to  a  higher  amount  in  1996.  We  have  to  bal- 
ance needs;  there  is  still  money  out  there  and  he  hopes  to  increase 
this  amount  significantly  in  1996. 

use  of  modernization  funds  for  replacement  housing 

Mr.  Stokes.  The  Department  is  proposing  legislation  to  permit 
public  housing  authorities  to  use  modernization  funds  to  demolish 
and  replace  dilapidated  units.  Funding  replacement  units  out  of 
the  modernization  program  simply  reduces  the  amount  of  funds 
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that  are  actually  available  for  rehabilitated  public  housing  projects, 
doesn't  it? 

Mr.  Shuldiner.  No.  sir,  we  don't  agree.  If  a  housing  authority 
were  going  to  spend  $20  million  to  rehab  a  development  and,  in- 
stead, decided  to  demolish  it  and  replace  it,  it  is  still  getting  fixed. 
I  mean,  we  are  not  talking  about  using  mod  money  for  new  devel- 
opment. 

What  we  are  talking  about  is  allocating  a  housing  authority  an 
amount  of  money  to  determine  what  to  do  with  a  particular  devel- 
opment, and  we  are  giving  it  more  flexibility  by  saying  among  the 
choices  is  rehabbing  it;  but  if  it  doesn't  make  sense  to  rehab  it, 
then  the  housing  authority  can  use  the  money  to  replace  it,  and  to 
the  extent  that  it  costs  more  to  replace  it,  we  are  asking  it  to  get 
that  money  from  the  locality. 

We  don't  see  that.  If  an  authority  spent  $20  million  to  replace 
a  development,  then  it  has  done  the  same  as  if  it  rehabbed  it,  in 
that  sense.  There  is  no  additional  cost  for  having  the  money  redi- 
rected. It  is  still  addressing  the  needs  of  a  particular  development 
that  was  funded. 

Mr.  Lewis.  I  guess,  Mr.  Chairman,  what  they  are  saying  there 
is  that  if  monies  normally  would  have  flowed  to  rehab  buildings, 
that  all  that  money  be  spent  to  rehab,  theoretically,  right? 

Mr.  Shuldiner.  Yes. 

Mr.  Lewis.  But  without  any  local  contribution,  right? 

But  if  you  decide  to  tear  down,  build  new  ones,  you  are  going  to 
have  to  add  50  cents  on  the  dollar  to  do  that. 

Mr.  Shuldiner.  We  are  looking  at  three  possibilities.  Leaving 
aside  for  a  moment  the  third,  which  was  the  capitalization  of  it, 
there  are  two  other  aspects  of  the  bill. 

The  first  possibility  the  Chairman  mentioned  was  to  allow  mod 
money  to  be  used  for  replacement  and  demolition.  The  other  is  to 
allow  it  to  be  used  more  flexibly  as  either  gap  financing  or  bond 
financing  or  tax  credits. 

So  realistically,  if  they  were  going  to  build  something  new,  some 
of  the  other  monies  could  come  from  tax  credits.  What  we  are  re- 
sponding to  are  situations  such  as  in  Philadelphia  and  Baltimore 
where  they  have  50-year  old  high-rises.  And  you  read  the  editorials 
that  say  it  is  a  Catch  22.  They  are  given  $20  million,  but  if  they 
put  $20  million  in  the  high-rises,  they  still  have  50-year  old  high- 
rises  that  people  shouldn't  live  in;  and  isn't  this  a  waste  of  tax- 
payer money? 

So  what  we  are  saying  is,  fine,  a  housing  authority  can  decide 
what  is  really  the  best  outcome  for  this  development.  Again,  we  are 
sticking  with  one-for-one  replacement.  If  the  authority  decided  the 
best  outcome  is  to  renovate,  that  is  fine;  if  it  is  to  partially  demol- 
ish and  restore,  that  is  fine;  if  it  is  to  totally  demolish  and  replace, 
that  is  fine.  They  still  have  this  money  and  can  use  this  money  to 
do  it. 

If  they  you  need  more  money,  then  they  are  going  to  have  to 
come  back  to  us.  I  mean,  either  raise  it  locally  or  what  have  you. 

We  do  know  in  many  places,  demolition  and  replacement  is  even 
cheaper  than  renovation.  In  my  own  experience,  when  we  submit- 
ted a  HOPE  VI  application  in  Los  Angeles  for  Pico  Gardens  in  East 
LA,  we  were  estimating  renovation  costs  of  $65,000  a  unit.  The 
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residents  came  to  us  and  said,  what  would  it  cost  to  build  it  new? 
And  when  we  went  back  do  our  architects,  the  answer  was  $67,000 
a  unit.  Now,  I  would  suggest  in  that  circumstance  it  would  make 
a  whole  lot  more  sense  to  rebuild. 

Now,  I  am  not  suggesting  that  is  the  case  everywhere;  and  again, 
we  as  an  authority  were  reluctant  to  even  broach  it  because  we 
thought  the  residents,  since  in  Los  Angeles  we  have  virtually  100 
percent  occupancy,  would  become  fearful.  But  it  was  they  who 
broached  it  and,  in  fact,  supported  the  demolition  and  redesign,  be- 
cause no  matter  what  we  did  on  rehabbing  it,  even  with  HOPE  VI, 
you  know,  we  are  still  stuck  with  the  original  footprint — small  unit, 
small  rooms,  and  a  configuration  that  doesn't  lend  itself  to  increas- 
ing security.  And  instead,  we  have  a  lot  of  room. 

As  you  are  familiar  with  the  developments  in  Los  Angeles,  they 
are  low-rise  on  large  acres,  so  we  have  plenty  of  room  right  there 
to  replace  all  the  units  in  a  much  more  attractive  and  much  more 
modem  configuration. 

Again,  this  is  not  mandatory.  This  is  permissive.  It  just  allows 
the  local  housing  authority  who  has  this  kind  of  need  to  make  a 
rational  determination  and  not  be  stuck  with  having  to  rehab 
something  that  maybe  shouldn't  be  rehabbed  at  all.  That  is  all  we 
are  talking  about. 

We  don't  know,  if  that  is  the  next  question,  how  many  units 
would  be  addressed  this  way — really  we  don't  have  a  clue,  but 
again,  the  thrust  of  it  is  to  give  more  flexibility  to  local  housing  au- 
thorities in  addressing  the  needs  that  they  have. 

Mr.  Stokes.  I  think  the  position  that  you  are  taking  is  a  position 
that  Congressman  Clay  from  Missouri  is  taking,  too.  That  the  mod- 
ernization expenditure  has  just  been  ridiculous  in  light  of  the  fact 
that  you  can  produce  so  much  more  with  the  money  rather  than 
just  renovate  and  continue  modernizing  old  units. 

We  have  a  number  of  other  questions  which  we  will  submit  for 
the  record. 

Mr.  Lewis.  All  right.  I  am  just  dying  to  ask  several  more,  but 
I  will  put  them  in  the  record. 

Mr.  Stokes.  I  think  the  Department  is  pleased  that  you  have  ac- 
ceded to  my  request.  We  have  had  a  long  day,  but  we  will  resume 
our  hearings  Thursday  morning,  10:00  a.m. 
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GOVERNMENT  NATIONAL  MORTGAGE  ASSOCIATION 

Mr.  Stokes.  The  committee  will  come  to  order. 

We  have  appearing  before  the  subcommittee  this  morning,  Mr. 
Dwight  P.  Robinson,  President  of  the  Grovernment  National  Mort- 
gage Association.  Mr.  Robinson,  it  is  a  pleasure  to  have  you  appear 
before  our  subcommittee  this  morning. 

Mr.  ROBINSON.  Thank  you,  Mr.  Chairman. 

Mr.  Stokes.  If  you  would  like  at  this  time,  you  may  introduce 
your  associates  after  which  we  will  place  your  entire  statement  in 
the  record  and  then  you  may  proceed  in  any  way  you  would  like. 

Mr.  Robinson.  Thank  you.  First  of  all,  it  is  my  pleasure  to  be 
here  this  morning  before  the  committee.  We  brought  with  us  Mr. 
Robert  Kalish,  the  Executive  Vice  President  of  the  Ginne  Mae.  To 
my  immediate  right  is  Mr.  William  E.  Dobrzykowski,  who  is  Vice 
President  of  Finance  at  Ginne  Mae.  And  Mr.  Persil,  whom  you 
know,  has  been  at  the  table  for  the  entire  proceeding.  We  have  also 
brought  Maria  McQueen  who  is  an  accountant  in  our  finance  office. 

You  received  my  statement,  Mr.  Chairman,  for  the  record.  If  it 
is  your  pleasure,  we  would  simply  have  it  put  into  the  record.  We 
are  very  happy  to  be  here.  We  think  Ginne  Mae  is  on  a  positive 
footing.  Our  budget  and  appropriations  requests  are  appropriate 
and  we  are  available  for  your  questions. 

[The  information  follows:] 
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STATEMENT  OF 

DWIGHT  P.  ROBINSON,  PRESIDENT 

GOVERNMENT  NATIONAL  MORTGAGE  ASSOCIATION 

Before  the 

HOUSE  APPROPRIATIONS  COMMITTEE 

Chairman  Stokes,  Congressman  Lewis  and  members  of  the 
subcommittee.   I  am  pleased  to  be  here  before  you  to  discuss  the 
proposed  Budget  of  the  Government  National  Mortgage  Association 
for  fiscal  year  1995. 

Ginnie  Mae  celebrated  its  25th  anniversary  since  partition 
from  the  Federal  National  Mortgage  Association  in  1968.   The 
Department  and  Ginnie  Mae  can  feel  proud  of  its  achievements 
during  those  25  years.   One  of  Ginnie  Mae's  major  accomplishments 
was  to  introduce  to  the  nation's  capital  and  residential  markets 
the  financial  instrument  called  a  mortgage-backed  security, 
(MBS) .   During  the  current  fiscal  year,  Ginnie  Mae  should  reach 
$1  trillion  of  original  issues  of  mortgage -backed  securities 
guaranteed  by  Ginnie  Mae  since  1970.   The  remaining  principal 
balance  of  the  securities  outstanding  at  the  end  of  the  fiscal 
year  was  approximately  $416  billion.   This  balance  has  increased 
to  $419  billion  in  the  first  quarter  of  fiscal  year  1994. 

Ginnie  Mae's  mission  is  to  support  affordable  homeownership 
in  America  by  providing  an  efficient  Government -guaranteed 
secondary  market  vehicle  to  link  the  capital  and  Federal  housing 
markets . 

Operating  results  for  fiscal  year  1993  compared  favorably 
with  the  record  level  of  the  previous  year.   Ginnie  Mae's 
revenues  exceeded  expenses  by  $494  million  in  fiscal  year  1993, 
as  compared  to  $520  million  in  fiscal  year  1992.   In  fiscal  year 
1993,  Ginnie  Mae's  Mortgage-Backed  Securities  Program  guaranteed 
the  issuance  of  securities  in  the  amount  of  $118.2  billion  which 
provided  the  capital  to  purchase  or  refinance  homes  for 
approximately  1.6  million  American  families.   Ginnie  Mae 
estimates  that,  since  inception,  its  Mortgage-Backed  Securities 
have  provided  financing  for  the  purchase  or  refinancing  of 
16.3  million  American  homes. 

Ginnie  Mae  continues  to  enhance  its  risk  analysis 
capabilities.   These  efforts  combined  with  a  favorable  interest 
rate  environment  resulted  in  a  decline  in  defaulted  issuers.   At 
the  end  of  fiscal  year  1993,  Ginnie  Mae  had  $3.6  billion  in 
acquired  servicing  rights  outstanding,  a  $4.7  billion  or 
57  percent  reduction  from  fiscal  year  1992.   The  decline  was 
mainly  due  to  an  aggressive  sales  program  of  single  and 
multifamily  servicing  rights. 

Over  the  past  year,  Ginnie  Mae  has  improved  its  contractor 
monitoring  activities.   We  are  also  continuing  to  enhance  our 
automated  systems  and  internal  controls  in  order  to  increase  the 
efficiency  of  our  operations  and  to  reduce  the  likelihood  of 
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future  loss.   We  have  initiated  a  reengineering  program  at  Ginnie 
Mae  designed  to  further  analyze  the  efficiency  of  our  existing 
organization  and  infrastructure.   We  anticipate  that  this 
approach  will  facilitate  optimizing  the  operations  and  resources 
necessary  to  support  current  and  future  initiatives. 
Reengineering  and  redesign  of  Ginnie  Mae  is  a  process  that 
includes  the  ideas,  thoughts,  and  participation  of  the  entire 
Ginnie  Mae  staff. 

Pursuant  to  authority  granted  to  GNMA  by  the  Omnibus 
Reconciliation  Act  of  1993,  GNMA  initiated  development  of  a  new 
Real  Estate  Mortgage  Investment  Conduit  (REMIC)  program.   During 
this  year,  Ginnie  Mae  has  made  a  great  deal  of  progress  in 
implementing  its  REMIC  program.   We  repositioned  our  internal 
organization  to  optimize  resources  and  hired  experienced 
investment  professionals  from  the  private  sector.   A  separate 
office  of  REMICS  headed  by  a  Ginnie  Mae  Vice  President  was  also 
established.   The  Ginnie  Mae  REMIC  team  has  been  assisted  by  the 
firm  of  Kenneth  Leventhal  &  Co.  in  its  role  as  Financial  Advisor 
and  Hunton  &  Williams  in  its  role  as  Legal  Advisor.   These  firms 
have  brought  together  a  core  of  high  level  REMIC  and  Capital 
Markets  professionals  to  support  and  advise  the  Ginnie  Mae  REMIC 
program.   In  the  design  of  the  program,  Ginnie  Mae  has  sought 
advice  from  external  sources  such  as  the  Mortgage  Bankers 
Association,  Fannie  Mae,  Freddie  Mac  and  other  industry  sources. 

On  April  12,  1994,  Ginnie  Mae  announced  its  REMIC  guarantee 
fee  for  the  initial  stage  of  the  program  together  with  collateral 
eligibility  requirements.   The  initial  stage  of  the  program 
should  last  about  3  months  and  consist  of  approximately  12-20 
transactions.   We  project  closing  the  first  Ginnie  Mae  REMIC 
transaction  during  June  1994. 

For  fiscal  year  1995,  Ginnie  Mae  requests  commitment 
authority  totalling  $130  billion.   This  represents  no  increase 
over  the  $130  billion  that  is  authorized  for  fiscal  year  1994. 
During  the  past  six  months,  issuances  have  been  higher  than 
expected.   Ginnie  Mae  is  monitoring  the  situation  closely  and  it 
is  estimated  that  the  existing  commitment  limitation  will  be 
reached  before  the  end  of  the  fiscal  year.   Ginnie  Mae  provided 
the  required  notice  to  the  Congress  (March  18,  1994)  pursuant  to 
12  U.S.C,  Section  1721  and  initiated  a  commitment  rationing 
system.   This  significant  increase  in  commitment  authority  for 
fiscal  year  1994  is  primarily  a  result  of  operating  in  a  low- 
interest  rate  environment.   Recently,  however,  interest  rates 
have  increased  and  we  believe  that  the  $130  billion  in  requested 
commitment  authority  should  be  sufficient  to  meet  program  demands 
for  fiscal  year  1995. 

Ginnie  Mae  looks  forward  to  facing  the  challenges  of  the 
future  in  meeting  its  mission  to  support  affordable  home 
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ownership  in  America  by  providing  an  efficient  government - 
guaranteed  secondary  market  vehicle  to  link  the  capital  and 
Federal  housing  markets. 
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MORTGAGE  BACKED  SECURITIES 

Mr.  Stokes.  Thank  you  very  much.  As  you  said,  we  will  without 
objection  place  your  entire  statement  in  the  record. 

The  1995  budget  requests  $130  billion  of  commitment  limitation 
in  the  mortgage  backed  securities  program.  The  same  as  in  1994. 
The  justification  indicates  that  Ginnie  Mae  expects  to  use  all  of  its 
limitation  in  1994  and  1995. 

How  do  you  stand  against  the  1994  limitations? 

Mr.  Robinson.  For  1994,  as  of  March,  we  have  approved  commit- 
ments of  $99.1  billion  and  we  have  issued  securities  in  the  range 
of  $91.8  billion.  We  expect  to  exceed  the  limit  and  we  have  given 
Congress  the  appropriate  notices  that  we  are  required  to  make  and, 
in  fact,  have  prepared  a  supplemental  based  on  our  projection.  We 
expect  to  exceed  our  limit  as  of  the  end  of  June. 

EFFECT  OF  INTEREST  RATES 

Mr.  Stokes.  How  does  the  limitation  estimate  for  1995  look  now, 
considering  the  recent  increase  in  mortgage  interest  rates? 

Mr.  Robinson.  There  has  been  a  significant  impact  on  our  busi- 
ness given  increase  in  interest  rates.  It  really  is  a  two-edged  sword 
in  the  sense  that  as  rates  went  down,  we  saw  a  significant  activity 
that  showed  the  record  years  that  we  have  had  over  the  past  two 
years  with  the  increase  in  interest  rates,  while  there  is  an  imme- 
diate fall-off  in  activity  on  the  commitment  line. 

For  instance,  we  were  issuing  Commitments  on  the  order  of  $15 
billion  a  month.  From  the  beginning  of  the  year,  we  have  fallen  to 
a  monthly  rate  of  between  $8  and  $9  billion  per  month,  but  as  we 
come  into  the  spring  season,  the  normal  cycle  of  housing  activity 
begins  to  take  over,  so  we  believe  that  despite  the  fact  that  activity 
will  have  fallen  because  interest  rates  have  gone  up,  $130  billion 
is  still  justifiable  given  our  activity  over  the  past  two  years  and  the 
trend  lines  we  see  for  the  future. 

DEFAULTS 

Mr.  Stokes.  Mr.  Robinson,  the  Ginnie  Mae  mobile  home  servic- 
ing portfolio  had  additional  defaults  of  approximately  $256  million 
in  1993. 

Can  you  tell  us  why  the  default  level  in  1993  was  so  high? 

Mr.  Robinson.  Well,  obviously,  Mr.  Chairman,  we  have  noticed 
over  the  course  of  several  years  the  default  rates  in  our  mobile 
home  program  and,  of  course,  you  are  aware  of  the  fact  that  we 
have  instituted  and  maintained  a  moratorium  over  new  mobile 
home  business  for  Ginnie  Mae. 

We  believe  we  have  put  together  the  appropriate  systems  and 
controls  to  assure  that  the  manufactured  housing  portfolio  and  the 
defaults  are  dealt  with  effectively.  We  don't  anticipate  any  major 
problems.  Our  overall  default  rate  in  our  portfolio  has  gone  down 
consistently  over  the  last  five  years.  We  have  instituted  a  number 
of  processes  that  we  think  will  control  that  circumstance  and  we 
engaged  in  conversations  with  the  manufactured  housing  industry 
to  talk  about  the  impact  of  Ginnie  Mae's  program  on  that  industry. 
So  we  think  we  have  a  good  handle  on  that  circumstance. 
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We  don't  believe  there  is  any  unanticipated  risk  involved,  and  we 
think  that  the  controls  that  are  necessary  have  been  instituted. 

If  I  may,  Mr.  Chairman,  I  might  ask  Mr.  Kalish  to  add  anjrthing 
that  he  might  want  to  add  being  that  he  testified  last  year  to  that 
issue. 

Mr.  Kalish.  The  only  thing  I  would  add  is  that  you  asked  why 
we  have  that  level  of  defaults  this  year.  Unfortunately,  there  were 
a  number  of  issuers  who  had  been  in  the  program  a  number  of 
years  that  perhaps  were  weaker  than  they  should  have  been.  They 
came  into  the  program  before  we  were  able  to  set  into  place  the 
controls  and  procedures  that  we  now  have. 

GNMA  MANAGERIAL  WEAKNESSES 

Mr.  Stokes.  Concern  has  been  raised  by  GAO,  HUD's  Inspector 
Greneral,  an  independent  study  and  previous  management  teams  at 
Ginnie  Mae,  that  some  of  the  managerial  weaknesses  of  Ginnie 
Mae  result  from  a  lack  of  sufficiently  skilled  staff  to  effectively 
monitor  certain  contractual  operations. 

How  large  of  a  contractor  work  force  does  Ginnie  Mae  currently 
monitor? 

Mr.  Robinson.  Well,  Ginnie  Mae  monitors  a  contractual  work 
force  that  is  fairly  significant.  I  will  have  to  get  you  the  actual 
number  of  persons  who  would  be  involved,  but  we  have  a  contrac- 
tual outlay  base  of  approximately — what  is  the  number? 

[The  information  follows:] 


CONTRACT  WORK  FORCE  GNMA  CURRENTLY  MONITORS 

1991                '1992                '1993 

'1994 

'1995 

Contract  cost  

$61 800         $48  060         $42  255 

$53,451 
489 

$60,526 

FTE  

566               440               387 

554 

'  Estimated  FTEs. 
'Estimated  FTEs  and  cost. 

The  GAO  report  stated  that  in  fiscal  year  1991  there  were  about  566  contractual 
FTEs.  The  estimated  number  of  contracting  FTEs  has  been  decreasing  in  the  past 
2  years  due  to  the  sale  of  defaulted  portfolio  servicing  rights.  This  trend  will  con- 
tinue through  fiscal  year  1994  because  of  the  aggressive  sales  strategy  of  GNMA 
and  projected  low  default  rates.  It  will  gradually  start  increasing  commencing  in  fis- 
cal year  1995  because  of  the  additional  operating  needs  of  the  Real  Estate  Mortgage 
Investment  Conduit  (REMIC)  Program. 

Mr.  DOBRZYKOWSKI.  About  $60  million  annually. 

Mr.  Robinson.  $60  million  on  an  annual  basis.  As  far  as  the  ma- 
terial weaknesses  are  concerned,  I  believe  that  we  have  made  sig- 
nificant progress  over  the  past  year  in  dealing  with  those  weak- 
nesses. In  fact,  we  believe  in  the  next  Inspector  General  report  and 
GAO  reports,  you  will  find  that  our  activity  will  be  reflected  posi- 
tively in  their  findings. 

Second,  in  regard  to  the  monitoring  of  the  contracts,  we  have 
begun  the  process  of  bringing  on  a  contract  specialist,  a  high-level 
person  who  will  report  directly  to  the  Executive  Vice  President.  We 
have  put  in  place  a  number  of  sign-off  processes  within  Ginnie  Mae 
to  assure  the  appropriate  controls  in  the  program. 

We  have  also  undertaken  within  Ginnie  Mae,  a  reengineering  re- 
organization study  to  effectively  look  at  how  we  accomplish  our 
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business  with  a  Ginnie  Mae  staff  of  approximately  70  professionals 
monitoring  a  nationwide  program. 

It  is  incumbent  upon  us  to  have  the  appropriate  controls  because, 
obviously,  to  run  a  program  as  large  as  ours,  it  will  require  us  to 
move  to  contractors  or  some  outside  force.  That  has  traditionally 
been  Ginnie  Mae's  methodology. 

We  think  we  have  put  in  place  those  processes  necessary  to 
strengthen  our  monitoring.  We  think  the  reports  will  reflect  that. 
We  are  bringing  on  the  right  professionals  to  help  us  get  it  done 
and  we  are  reorganizing  ourselves  so  we  are  more  effective  with 
the  resources  that  we  have. 

Mr.  Stokes.  In  1991,  there  were  approximately  560  FTE  contrac- 
tor personnel  being  utilized;  is  that  a  correct  figure? 

Mr.  DOBRZYKOWSKI.  That  is  approximately  correct. 

Mr.  Robinson.  We  will  check  that  and  make  sure  that  is  the 
right  number. 

[The  information  follows:] 

Contractor  FTE  in  Fiscal  Year  1991 

In  fiscal  year  1991,  GNMA  utilized  about  566  full-time  equivalent  contract  person- 
nel. 

Mr.  Stokes.  Okay.  Does  the  current  Ginnie  Mae  management 
team  believe  it  needs  additional  FTE  to  monitor  contracts  and  effi- 
ciently and  effectively  manage  the  GNMA? 

Mr.  Robinson.  That  is  always  a  good  question,  Mr.  Chairman. 
Since  I  have  been  in  this  position  and  in  government,  I  have  no- 
ticed, of  course,  that  apparently  FTEs  is  the  coin  of  the  realm  as 
you  move  forward  and  try  to  make  a  decision  on  how  to  effectively 
manage  what  you  are  doing. 

I  would  not  sit  before  you  this  morning  and  tell  you  we  could  not 
use  additional  resources.  We  certainly  can  use  additional  resources. 
However  we  are  committed  to  the  process  that  we  have  undertaken 
and  to  ensure  that  we  have  the  people  with  the  right  skills  doing 
the  right  things  to  make  sure  we  meet  our  mandate. 

This  reengineering  process  that  we  have  undertaken,  I  think, 
will  move  us  in  that  direction  greatly.  That  is  not  to  say  we 
couldn't  use  more  resources  to  move  forward.  We  do  not  have  any 
significant  resource  request  before  you. 

GNMA  STAFFING 

Mr.  Stokes.  Well,  in  light  of  your  statement  that  you  could  use 
additional  personnel,  how  many  additional  FTE  does  Ginnie  Mae 
need? 

Mr.  Robinson.  Well,  we  are  engaged  in  a  process  now,  this 
reengineering  process  that  I  spoke  to,  that  will  give  us  a  better 
handle  on  whether  or  not  we  have  all  the  right  people  with  the 
right  skills  doing  the  right  things.  Once  that  is  concluded,  we  will 
be  able  to  more  definitively  say  we  need  x  number  of  people  one 
way  or  the  other.  I  could  not  give  you  that  number  this  morning. 

Mr.  Stokes.  What  was  your  request  before  OMB  for  FTE  and  ad- 
ministrative expenses  in  dollars? 

Mr.  Robinson.  Do  you  have  that,  Mr.  Dobrzykowski? 

Mr.  Dobrzykowski.  $8,043  million  in  1994,  and  in  1995,  $8,829 
million.  So,  we  requested  72  FTE  in  1994  and  1995. 
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Mr.  Stokes.  Mr.  Lewis,  I  will  be  happy  to  yield. 

Mr.  Lewis.  Thank  you,  Mr.  Chairman.  Welcome,  gentlemen.  Just 
a  couple  of  questions. 

Mr.  Robinson,  from  your  testimony,  I  gather  that  there  were 
mortgages  backed  by  your  securities  program  in  a  volume  that  was 
large  enough  to  provide  for  assurance  on  approximately  1.6  million 
American  homes. 

Mr.  Robinson.  Yes,  sir. 

Mr.  Lewis.  And  the  specific  dollar  amount  that  is  indicated  here 
for  1992  of  these— I  guess  1993  was  $118.2  billion. 

Mr.  Robinson.  Yes. 

Mr.  Lewis.  Is  that  right? 

Mr.  Robinson.  Yes,  sir. 

PURPOSE  OF  MORTGAGE-BACKED  SECURITIES 

Mr.  Lewis.  Please  explain  to  me  what  that  really  means.  Does 
it  mean  that  Ginnie  Mae  loans  are  placed  with  the  word  and  assur- 
ance of  the  American  government?  We  are  guaranteeing  those 
loans  in  case  of  default? 

Mr.  Robinson.  In  essence,  that  is  what  it  means,  Mr.  Congress- 
man. But  let  me  just  back  up  and  explain  a  little  bit  differently. 
What  it  really  means  is  that  in  1993,  there  were  $118  billion  worth 
of  Ginnie  Mae  securities  issued  for  which  we  provided  a  guarantee, 
full  faith  and  credit  guarantee  of  the  United  States  Cxovernment 
that  those  securities  would  perform  as  specified  and  that  the  un- 
derlying mortgages,  the  FHA  or  VA  mortgages,  had  certain  charac- 
teristics to  them  and  simply  put,  if  you  simply  add  up  the  number 
of  mortgages,  you  get  to  the  number  of  families  that  are  impacted 
by  Ginnie  Mae  securities. 

Mr.  Lewis.  And  I  gather  that  the  funds  that  are  in  the  pool  are 
funds  that  come  by  way  of  contributions  of  the  issuers? 

Mr.  Robinson.  The  funds  that  are  in  the  pool,  basically  the  pools 
are  made  up  of  mortgages  that  are  made  by  the  issuers  and  the 
funds  that  come  through  to  pay  for  the  securities  are  the  pajonent, 
the  collective  mortgage  payments  of  the  individual  homeowners. 

Mr.  Lewis.  And  with  an  extra  premium,  some  way  to  provide  for 
the  cost  of  the  guarantee;  is  that  right? 

Mr.  Robinson.  Within  what  they  call  a  coupon  value  of  the  secu- 
rity is  factored  a  guarantee  fee  of  six  basis  points  for  Ginnie  Mae, 
a  servicing  fee  of  4.4  basis  points  for  the  issuer;  i.e.,  pa3rment  for 
collecting  the  mortgage  payments,  keeping  the  escrows,  et  cetera. 
And  the  face  rate  of  the  mortgage,  all  of  that  gets  rolled  into  one, 
if  you  will,  and  that  is  the  coupon  rate  that  shows  on  the  security. 

default  volume 

Mr.  Lewis.  The  reason  for  my  asking,  or  following  this  channel 
of  questioning  is  because  your  testimony  further  indicates  that 
there  was  a  guesstimate  for  1993  of  a  default  volume  of  approxi- 
mately $170  billion  and  the  actual  volume  was  at  a  level  of  $256 
billion. 

Is  that  some  wav  inaccurate? 

Mr.  Robinson.  $170  billion  in  defaults? 
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Mr.  Lewis.  I  am  sorry.  Mr.  Chairman,  I  misread  your  question 
here.  I  was  about  to  say — well,  I  was  using  the  term  billion  instead 
of  million.  I  said,  my  God,  that  is  ridiculous. 

Mr.  Robinson.  You  were  scaring  me,  I  know  that. 

Mr.  Lewis.  I  noticed  your  hair  started  to  stand  straight  up. 

Mr.  Robinson.  What  is  left  of  it. 

Mr.  Lewis.  So  the  default  rate  which  was  actually  $256  million 
represents  what  percentage? 

Mr.  Robinson.  I  see.  Absolutely.  We  can  give  you  the  specific 
numbers,  but  we  have  the  30  basis  points  on  manufactured  homes 
that  we  collect  as  a  guarantee  fee  that  will  cover  all  of  our  escrow 
requirements  and  all  of  our  obligations  and  net  a  surplus  that  goes 
back  into  the  Treasury. 

Mr.  Lewis.  Okay. 

[The  information  follows:] 

1993  Default  Rate 

The  $256  million  in  defaults  of  manufacUired  housing  in  fiscal  year  1993  rep- 
resented 11  percent  of  the  total  outstanding  balance  of  manufactured  housing  at 
that  time.  As  of  March  1994,  manufactured  housing,  in  total,  represents  less  than 
1  percent  of  the  total  GNMA  securities  outstanding. 

Mr.  Robinson.  That  will  increase  by  a  factor  that  is  indicated  in 
your  report  about  $200  million  over  the  next  two  years. 

Mr.  Kalish.  Yes,  that  is  correct. 

Mr.  Lewis.  I  was  concerned  about  the  projection  of  $170  million 
that  actually  ended  up  $256  million  simply  because,  even  though 
percentage-wise  that  doesn't  reflect  a  huge  or  overwhelming  loss, 
nonetheless,  it  does  reflect  upon  the  cost  of  mortgages  because  you 
have  to  cover  those  costs  without  any  question  and  that  in  turn  af- 
fects the  cost  of  the  homes. 

Mr.  Robinson.  That  is  true,  but  the  significance  of  that  number 
in  that  context  is  minimal.  From  our  perspective,  the  important 
thing  to  keep  in  mind  relative  to  the  manufactured  housing  pro- 
gram is,  number  one,  we  have  a  moratorium  on  issuing  any  more 
mobile  home  securities  and  that  has  been  in  place  for  two  years 
now. 

Bob. 

Mr.  Kalish.  A  little  bit  longer.  Five  years. 

Mr.  Robinson.  Five  years.  And  so  what  we  have  been  doing  with 
that  program  basically  is  monitoring  that  program  on  an  ongoing 
basis,  making  sure  that  we  manage  the  defaults  appropriately.  We 
put  the  right  systems  in  place  to  make  the  appropriate  projections 
and  we  have  the  right  controls  so  that  we  don't  have  a  major  prob- 
lem. Although  that  is  not  to  say  that  $280  million  is  not  a  major 
problem  but,  relatively,  it  is  a  small  figure. 

Mr.  Lewis.  Mr.  Kalish  mentioned  issuers  who  had  been  on  line 
who  didn't  really  meet  the  standards  that  you  felt  were  needed  and 
necessary  to  make  changes  there.  Were  those  issuers  largely  issu- 
ers who  were  dealing  with  the  manufactured  housing  market? 

Mr.  Kalish.  Yes. 

GNMA  issuers  IN  CALIFORNIA 

Mr.  Lewis.  I  would  be  very  interested  in  data  maybe  for  the 
record,  at  any  rate  some  information  that  might  indicate  what  kind 
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of  problems  have  developed  in  California  particularly  in  the  manu- 
factured housing  field  as  a  result  of  the  earthquake.  We  had  a  lot 
of  problems,  and  I  would  guess  it  impacted  our  rates. 

Would  you  have  somebody  evaluate. 

Mr.  Kalish.  We  would  be  happy  to  submit  whatever  data  we 
have,  or  gather  it  for  you. 

Mr.  Lewis.  I  would  guess  you  have  a  flood  out  there. 

Mr.  Robinson.  Mr.  Congressman,  we  looked  at  the  earthquake 
question  and  we  provided  some  very  specific  relief  relative  to 
Ginnie  Mae  issuers  in  California  and  we  can  provide  that  informa- 
tion. 

Mr.  Lewis.  Please  do. 

[The  information  follows:] 
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California  Earthquake  Impact  on  Manufactured  Housing 

GNMA  has  not  received  information  from  any  of  its  contractors  or  issuers 
about  losses  or  difficulties  resulting  from  the  1993  California  earthquake. 

Overall,  there  was  no  significant  negative  impact  on  the  GNMA  program  in 
the  State  of  California  as  a  result  of  the  earthquake.   However,  the  impact 
varied  depending  upon  the  type  of  housing  involved. 

The  State  of  California  had  691  GNMA  manufactured  housing  loans  of  which 
35  were  delinquent,  a  5.07  percent  delinquency  rate,  making  California  the 
most  delinquent  State  in  the  Manufactured  Housing  (MH)  program  as  of 
December  1993.   At  the  end  of  March  1994,  California  had  656  MH  loans  in  the 
GNMA  program  with  34  delinquent,  or  5.18  percent.   Therefore,  it  appears  that 
the  earthquake  had  a  slight  negative  impact  on  delinquencies  since  the  rate 
increased  from  5.07  percent  to  5.18  percent. 

With  regard  to  GNMA's  single-family  loans  in  California,  the  story  is 
different.   At  the  end  of  September  1993,  the  overall  single-family 
delinquency  rate  in  California  was  2.89  percent  but  at  the  end  of 
December  1993,  the  rate  was  3.17  percent.   How  much  of  this  increase  is 
attributable  to  the  earthquake  is  unknown  at  this  time.   Although  GNMA  offered 
financial  assistance  to  any  GNMA  issuer  adversely  affected  by  a  borrower's 
inability  to  pay  as  a  result  of  the  earthquake,  there  were  no  takers.   No 
issuer  asked  for  financial  assistance  from  GNMA  to  cover  shortfalls  in 
collections  from  mortgagors.  A  copy  of  the  All  Participants  Memo  to  issuers 
extending  this  relief  is  attached. 

Regarding  the  multifamilv  loan  program,  there  is  only  one  known  incident 
of  negative  impact  on  an  issuer  as  a  result  of  the  earthquake,  and  this  is  not 
significant. 
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MEMORAiroUM  FOR:      All   Participants   in  ^pis-QfiMA  Mortgage -Backed 

Sej 

FROM:   Dwight  P.  Rob 

SUBJECT:   Single  Family  Homes/ Damaged  in  the  Recent  California 
Earthquake 

GNMA  is  authorizing  Issuers  of  GNMA  pools  containing  loans 
on  properties  daunaged  by  the  January  17,  1994  earthquake  in  the 
San  Fernando  Valley  region  of  California  to  buy  the  loans  out  of 
the  pools  for  the  remaining  principal  balance  of  each  loan.   The 
loans  do  not  have  to  be  delinquent  before  they  can  be 
repurchased.   The  purpose  of  this  new  authority  is  to  assist 
homeowners,  whose  homes  have  been  directly  damaged  by  the 
earthquake  and  aftershocks,  avoid  becoming  delinquent  on  their 
loan  payments  which  can  lead  to  default  and  foreclosure. 

Issuers  must  request  written  permission  to  buy  such  loans 
out  of  existing  pools.   The  format  of  the  request  letter  is 
attached  with  this  memorandum.   The  request  must  be  submitted  to 
the  following  address: 

GNMA 

Vice  President  of  Mortgage -Backed  Securities 

Securities  Administration 

Earthquake  Buyout 

451  7th  St. ,  S.W. 

Washington,  D.C.  20410 

The  request  letter  must  specify  that  the  loan(s)  was  daimaged 
by  the  January  17,  1994  earthquake  or  one  of  its  aftershocks. 
The  authority  to  buyout  loans  will  expire  6  months  from  the  issue 
date  of  this  memorandum. 

GNMA  will  allow  the  buyout  loans  to  be  repooled  if  they  are 
modified  and  continue  to  be  insured  or  guaranteed  by  FHA  or  VA 
(refinanced  loans  are  not  restricted  as  to  pooling  since  a 
refinanced  loan  is  a  new  loan  amd  must  only  meet  the  criteria  in 
the  GNMA  Guides  for  eligibility) .   For  purposes  of  computing  the 
eligible  age  of  a  loan,  the  loan  modification  date  must  not  be 
more  than  24  months  prior  to  the  issue  date  of  the  pool.   All 
other  loan  eligibility  requirements  in  the  GNMA  Guides  apply  as 
stated  in  the  Guides. 

If  an  issuer  has  any  question  regarding  the  issue  addressed 
by  this  memorandum  they  may  call  Ms.  Karen  Overmiller  at  (202) 
708-2234. 

Attachments 
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Government  National  Mortgage  Association 
Vice  President  Mortgage -Backed  Securities  . 
Securities  Administration 
Earthquake  Buyout 
451  7th  St.  S.W. 
Washington,  D.C.   20410 

Dear  Ms.  Overmiller: 

This  is  a  request  to  purchase  loans  from  GNMA  pools  where 
the  property  securing  the  loans  has  been  damaged  by  the  earth- 
quake, or  one  of  its  aftershocks,  which  occurred  January  17,  1994 
in  the  San  Fernando  Valley  region  of  California.   I  certify  that 
the  loans  on  the  enclosed  listing  have  been  damaged  by  the 
earthquake  and  in  order  to  provide  relief  to  the  homeowners  so 
that  they  may  continue  to  own  the  home,  it  is  necessary  to 
repurchase  the  loans  from  the  pools. 

I  have  enclosed  a  listing  of  the  FHA  or  VA  loans  which  are 
requested  to  be  repurchased. 

I  certify  that  I  have  not  knowingly  and  willfully  made  or 
used  a  document  or  writing  containing  any  false,  fictitious,  or 
fraudulent  statement  or  entry.   18  U.S.C.  1001  provides  that 
whoever  does  so  within  the  jurisdiction  of  any  department  or 
agency  of  the  United  States  shall  be  fined  not  more  than  $10,000 
or  imprisoned  for  not  more  than  five  years,  or  both. 

Yours  truly. 


Signed 

Title 
Date 

Enclosures 
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Mr.  Lewis.  Okay.  Thank  you,  Mr.  Chairman. 

Mr.  Stokes.  Mr.  Robinson.  We  thank  you  and  your  colleagues 
very  much  for  your  testimony  and  this  concludes  our  hearings  on 
Ginnie  Mae. 

Mr.  Robinson.  Thank  you. 

Mr.  Stokes.  Thank  you. 


Thursday,  April  28,  1994. 
OFFICE  OF  FAIR  HOUSING  AND  EQUAL  OPPORTUNITY 

WITNESSES 

ROBERTA  ACHTENBERG,  ASSISTANT  SECRETARY  FOR  FAIR  HOUSING 
AND  EQUAL  OPPORTUNITY 

PAUL  WILLIAMS,  DEPUTY  ASSISTANT  SECRETARY  FOR  OPERATIONS 
AND  MANAGEMENT 

THEODORE  R.  DANIELS,  DIRECTOR,  OFFICE  OF  MANAGEMENT  AND 
FIELD  COORDINATION 

JACQUELYN  J.  SHELTON,  DIRECTOR,  OFFICE  OF  FAIR  HOUSING  AS- 
SISTANCE AND  VOLUNTARY  PROGRAMS 

HARRY  L.  CAREY,  ASSISTANT  GENERAL  COUNSEL  FOR  FAIR  HOUSING 

BETSY  JULIAN,  DEPUTY  GENERAL  COUNSEL  FOR  CIVIL  RIGHTS  AND 
LITIGATION 

LINDA  S.  REID,  DIRECTOR,  BUDGET  DIVISION 

HENRY  G.  CISNEROS,  SECRETARY,  OFFICE  OF  THE  SECRETARY 

TERRENCE  R.  DUVERNAY,  DEPUTY  SECRETARY,  OFFICE  OF  THE  SEC- 
RETARY 

HERBERT  G.  PERSIL,  DEPARTMENTAL  BUDGET  OFFICER 

FAIR  HOUSING  AND  EQUAL  OPPORTUNITY 

Mr.  Stokes.  Our  next  witnesses  will  be  from  the  Office  of  Fair 
Housing  and  Equal  Opportunity.  The  Assistant  Secretary  for  this 
Department  is  Roberta  Achtenberg. 

Ms.  Achtenberg,  do  you  have  some  colleagues  here  with  you  this 
morning  that  you  want  to  introduce? 

Ms.  Achtenberg.  I  do,  Mr.  Chairman.  Good  morning.  Good 
morning,  Congressman  Lewis.  Sitting  to  my  right  is  Ted  Daniels, 
who  is  the  Office  Director  for  my  Office  of  Management  and  Field 
Coordination.  Behind  him  is  our  Budget  Officer,  Linda  Reid. 

And  to  Linda's  left  is  Jackie  Shelton,  who  is  the  Director  of  our 
Fair  Housing  Initiatives  and  Voluntary  Compliance  Office.  She  is 
in  charge  of  our  Fair  Housing  Initiatives  Program.  To  the  extent 
that  your  questions  may  reflect  interest  or  concern  about  that  pro- 
gram, she  is  here  to  offer  additional  information. 

Mr.  Stokes.  We  are  pleased  to  have  all  of  you  with  us  this  morn- 
ing. Do  you  have  any  statement  before  we  go  into  your  questions? 

Ms.  Achtenberg.  I  am  happy  to  submit  my  statement  for  the 
record,  Mr.  Chairman.  In  the  summary,  let  me  merely  say  that  I 
believe  that  the  programs  and  augmented  sums  that  are  reflected 
in  the  budget  request  reflect  Secretary  Cisneros'  and  President  Bill 
Clinton's  commitment  to  the  issue  of  fair  housing. 

They  represent  a  significant  augmentation  of  our  programs  be- 
yond those  of  years  past.  They  represent,  as  well,  some  of  the  new 
initiatives  that  the  Secretary  spoke  of  on  Tuesday.  He  and  I,  along 
with  the  President  and  0MB,  believe  these  initiatives  are  required 
to  begin  making  a  dent,  if  you  will,  in  the  backlog  of  housing  and 
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lending  discrimination  that  we  found  when  we  came  to  the  Depari:- 
ment. 

And  if  there  is  one  overarching  theme  for  why  the  appropriations 
request  for  the  Office  of  Fair  Housing  and  Equal  Opportunity  is 
significantly  larger  than  last  year  or  in  year's  past,  it  would  be  that 
recognition  as  well  as  a  reflection  of  the  commitment  of  the  Sec- 
retary and  of  this  President  to  the  issue  of  fair  housing  and  fair 
lending. 

And  with  that,  I  am  happy  to  have  the  more  detailed  statement 
placed  into  the  record.  I  know  that  time  is  short  and  I  am  happy 
to  turn  myself,  then,  to  answering  the  committee's  questions. 

[The  information  follows:] 
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statement  o£ 
Roberta  Achtenberg 
Assistant  Secretary  for  the 
Office  of  Fair  Housing  and  Equal  Opportunity 

Before  the  Sxibconnnittee  on  VA,  HUD  and  Independent  Agencies 
on  the  House  Conmittee  on  Appropriations 
April  1994 

Mr.  Chairman  and  Members  of  the  Committee: 

It  is  a  pleasure  to  appear  before  you  today  to  discuss  the 
proposed  fiscal  year  1995  Budget  for  the  Office  of  Fair  Housing 
and  Equal  Opportvmity  (FHEO) .   The  Department's  request  for  the 
Fair  Housing  Assistance  and  the  Fair  Housing  Initiatives  Programs 
is  $33.4  million,  which  is  consistent  with  the  Secretary's 
commitment  to  fair  housing  and  planned  efforts  to  implement  those 
enforcement  activities  authorized  under  the  Housing  and  Commxmity 
Development  Act  of  1992.   The  1995  Budget  recpiests  $51.3  million 
to  fund  new  fair  housing  and  economic  development  initiatives. 
Of  this  amount,  $34  million  is  included  in  the  Department's 
request  for  Annual  Contributions  for  Assisted  Housing  and 
$17.3  million  is  included  in  the  salaries  and  expenses  request. 
The  salaries  and  expenses  request  for  FHEO  Headquarters  and  Field 
activities  is  $72.1  million. 

Fair  Housing  Assistance  Program  (FHAP) 

The  Department  is  recpaesting  $7.4  million  for  the  Fair 
Housing  Assistance  Program  in  fiscal  year  1995,  an  increase  of 
$2.9  million  above  the  1994  appropriation  of  $4.5  million.   The 
request  will  support  the  activities  of  85  certified  fair  housing 
enforcement  agencies.   The  increase  represents  an  adjustment  for 
inflation  and  the  smticipated  increase  in  the  number  of 
complaints  dual -filed  with  the  Department  and  the  State  and  local 
fair  housing  enforcement  agencies. 

Fair  Housing  Initiatives  Program  (FHIP) 

The  Department  is  requesting  $26  million  for  the  Fair 
Housing  Initiatives  Program  (FHIP)  in  fiscal  year  1995,  an 
increase  of  $5.5  million  above  the  1994  appropriation  of 
$20.5  million. 

The  requested  $26  million  will  be  distributed  as  follows 
among  the  initiatives:  $9  million  for  private  enforcement; 
$7  million  for  education  and  outreach;  $3  million  for 
administrative  enforcement;  and  $7  million  to  support  the 
continued  existence  of  fair  housing  organizations  and  the 
implementation  of  activities  designed  to  establish,  organize,  and 
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build  the  capacity  of  such  organizations  which  enforce  the  rights 
guaranteed  under  the  Act.   Additionally,  these  funds  will  be  used 
to  establish  more  organizations  in  unserved  or  underserved  areas 
pursuant  to  Section  905  of  the  Housing  and  Community  Development 
Act  of  1592  enforcement  activities. 

Fair  Housing  Enforcement  Activities 

The  number  of  complaints  filed  with  fair  housing  enforcement 
agencies  that  alleged  discriminatory  housing  practices  has 
continually  increased  each  year  for  the  past  4  years.   The 
expansion  of  existing  fair  housing  organizations  in  underserved 
areas  and  the  establishment  of  new  organizations  in  unserved 
areas  will  also  cause  the  number  of  complaints  to  increase. 

In  fiscal  year  1995,  the  Department  anticipates  to  process 
11,000  ccjiplaints,  an  increase  of  500  above  the  fiscal  year  1994 
level.   We  currently  have  59  State  and  local  agencies 
participating  in  the  FHAP  and  expect  this  ntimber  to  increase  to 
65  by  September  30,  1994.   An  additional  20  agencies  are  expected 
to  receive  interim  certification  during  fiscal  year  1995,  which 
will  result  in  a  total  of  85  agencies  participating  in  the  FHAP 
by  the  end  of  fiscal  year  1995.   It  is  estimated  that  these 
agencies  will  process  about  45  percent  of  the  complaints. 

With  respect  to  mortgage  lending  discrimination,  the 
Department  and  Federal  Financial  Institutions  Examination  Council 
member  agencies  have  been  vigorously  sharing  information  and 
cooperating  in  investigative  activities.   A  Departmental  system 
is  now  in  place  to  provide  the  member  agencies  and  regulators 
with  monthly  status  reports  on  all  lending  discrimination 
complaints  received  and  processed  by  HUD  Field  Offices. 

New  Fair  Housing  and  Economic  Development  Initiatives 

The  1995  Budget  proposes  $51.3  million  for  several  new  fair 
housing  and  economic  development  initiatives  which  include: 

o   The  establishment  of  Economic  Opportxinity  Centers  to 

implement  Section  3  of  the  Housing  and  Urban  Development 
.^ct  of  1968,  to  provide  direct  and  indirect  services 
necessary  to  link  public  housing  residents  and  other 
low- income  residents  in  the  surrounding  community  with 
jobs  generated  by  HUD-assisted  spending  projects.   The 
1995  Budget  proposes  $25  million  for  these  Centers  that 
would  be  funded  for  Annual  Contributions  for  Assisted 
Housing  and  that  amount  requires  enactment  of  authorizing 
legislation. 
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o   The  creation  o£  special  FHEO  units  to  serve  as  focal 
points  for  issues  related  to  eliminating  discrimination 
in  mortgage  lending  and  property  insurance  redlining. 
The  Department  is  requesting  $2  million  within  the 
Salaries  and  Expenses  appropriation  to  staff  these 
special  units  and  hire  contractors  or  technical  experts 
to  manage  and  implement  the  mortgage  lending  and 
property  insuramce  redlining  initiatives. 

o  A  demonstration  which  will  assist  the  Department  in 
developing  policies  to  affirmatively  further  fair 
housing.   Under  this  demonstration,  a  pilot  would  be 
established  in  three  locations  around  the  country  which 
would  deal  with  discrimination  in  assisted  housing 
progrzuns .   Each  pilot  would  be  called  a  "Metropolitan 
Area -Wide  Assisted  Housing  Progreun"  and  would  be  operated 
by  a  non-profit  private  organization.   The  total  amount 
requested  for  1995  is  $24  million,  of  which  $9  million 
would  be  funded  from  Annual  Contributions  for  Assisted 
Housing.   The  balsmce  of  $15  million  would  be  funded  from 
the  Salaries  and  Expenses  account. 

o  A  request  of  $310  thousand  within  the  Salaries  and 

Expenses  Account  to  establish  and  manage  the  President's 
Fair  Housing  Council.   The  President  signed  Executive 
Order  12892  on  January  17,  1994,  which  requires  Federal 
departments  and  agencies  to  coordinate  their  programs 
to  ensure  affirmatively  furthering  fair  housing. 

Staffing 

We  are  requesting  783  full-time  equivalents  (FTE) .  This 
includes  186  FTE  for  headquarters  staff  emd  597  FTE  for  field 
staff. 

This  concludes  my  opening  statement.   I  want  to  take  this 
opportunity  to  thank  this  Committee  for  its  continued  support  of 
fair  housing  and  ecjual  opportunity  activities.   I  would  be 
pleased  to  address  any  questions  you  may  have. 
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GRANTS  FOR  ECONOMIC  CENTERS 

Mr.  Stokes.  Well,  I  appreciate  the  statement  you  have  just 
made.  This  was  a  very  troubling  area  of  the  Department's  budget 
for  me  this  past  year,  and  I  dare  say  for  the  Members  of  the  sub- 
committee. We  spent  a  great  deal  of  time  going  over  this  part  of 
the  budget  and  it  was  indeed  disappointing  in  terms  of  what  the 
Department  had  not  done. 

How  will  the  grants  for  economic  development  centers  be  coordi- 
nated with  other  economic  development  efforts  at  the  Department? 

Ms.  ACHTENBERG.  The  economic  development  centers  are  in- 
tended, first  of  all,  to  be  colocated  with  the  Family  Investment  Cen- 
ters that  are  the  province  of  the  Office  of  Public  and  Indian  Hous- 
ing so  that  we  might  more  effectively  bundle  our  resources,  if  you 
will,  so  that  the  residents  of  public  housing,  as  well  as  the  very 
low-income  residents  of  the  surrounding  neighborhoods  might  be 
better  served  by  HUD  programs. 

The  development  of  the  economic  development  center  concept  is 
part  of  the  technical  assistance  and  enforcement  effort  for  Section 
3  and  is  the  kind  of  effort  that  should  have  been  contemplated  and 
executed  by  the  Department  some  25  years  ago  when  Section  3  was 
first  put  into  place.  It  was  required  once  this  Congress,  in  1992 
through  amendments  of  the  Housing  and  Community  Development 
Act  of  1990,  saw  fit  to  make  more  muscular  the  requirements  of 
Section  3. 

It  is  these  kinds  of  efforts  that  should  have  been  the  result  of  a 
departmentwide  collaboration  but  heretofore  have  not  been  the  re- 
sult of  a  departmentwide  commitment.  We  developed  these  propos- 
als, Mr.  Chairman,  truly  as  a  departmentwide  collaboration.  We 
have  been  working  together,  not  only  FHEO,  who  has  the  lead  on 
Section  3,  but  with  Public  and  Indian  Housing,  with  CPD  whose 
programs  also  come  under  the  purview  of  Section  3,  and  the  Office 
of  Housing,  because  assisted  housing  development  programs  also 
have  a  Section  3  requirement  attached  to  them. 

We  have  had  extraordinary  assistance  from  the  Office  of  General 
Counsel,  and  all  of  that  working  together  has  produced  not  only  the 
technical  assistance  initiatives  that  we  have  begun  on  Section  3  in 
this  year  with  no  special  budgetary  commitment  to  them,  but  really 
resulted  in  the  proposal  for  35  economic  development  centers  in 
1995,  with  the  corresponding  budget  request. 

NUMBER  OF  GRANTS 

Mr.  Stokes.  Tell  us  how  many  grants  will  be  provided  by  the  $25 
million  and  how  these  funds  will  be  allocated? 

Ms.  ACHTENBERG.  I  think  the  economic  development  centers  are 
projected  to  cost  about  $500,000  per  center.  These  grants  will  be 
made  on  a  competitive  basis  and  as  I  say,  preference  will  be  given 
to  those  public  housing  authorities  that  seek  to  collocate  their  eco- 
nomic development  centers  with  family  investment  centers. 

These  efforts  will  most  logically  be  located,  typically  where  the 
public  housing  authority  is  the  recipient  of  HOPE  VI  funding,  al- 
though not  exclusively. 
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METROPOLITAN  AREA-WIDE  ASSISTED  HOUSING  PROGRAM 

Mr.  Stokes.  You  are  requesting  a  total  of  $24  million  for  the 
metropolitan  area-wide  assisted  housing  program.  Tell  us  how  this 
program  will  work. 

Ms.  ACHTENBERG.  The  metropolitan  area-wide  assisted  housing 
program  is  the  product  of  a  recommendation  made  to  HUD  by 
President  Clinton  through  his  Fair  Housing  Executive  Order  issued 
January  17th,  1994.  In  that  Executive  Order,  the  Secretary  is  re- 
quested by  the  President  to  create  something  called  the  President's 
Fair  Housing  Council  which  is  to  be  composed  of — it  sounds  like  it 
is  not  responsive  to  the  question,  but  in  fact  it  is,  Mr.  Chairman — 
to  create  the  President's  Fair  Housing  Council  which  is  to  be  com- 
posed of  other  Cabinet  officers  who  run  programs  that  produce 
housing  or  community  development. 

In  addition  to  creating  this  council,  the  council  is  admonished  to 
engage  in  pilot  projects  and  other  undertaking  to  seek  to  promote 
fair  housing  on  a  metropolitan  area-wide  basis.  This  pilot  project 
would  fund  three  metropoUtan  £u:'eas  to  be  selected  on  a  competitive 
basis,  which  areas  would  be  composed  of  typically  a  central  city 
and  as  many  surrounding  jurisdictions  as  it  would  agree  to  cooper- 
ate with  the  central  city  to  get  together,  to  put  in  a  competitive  ap- 
plication for  this  housing  assistance. 

The  assistance  would  be  composed  of  a  planning  grant  to  each 
jurisdiction,  with  the  total  amount  for  planning  to  be  $4  million,  so 
it  would  be  a  third  of  $4  million  for  each  jurisdiction  to  plan  a  met- 
ropolitan area-wide  approach  to  promoting  fair  housing  choice. 

There  would  be  $9  million  for  public  housing  modernization 
fiinds  that  would  be  distributed  equally  to  each  of  the  three  se- 
lected metropolitan  area-wide  participants,  so  that  those  public 
housing  modernization  funding  could  be  used  to  significantly  up- 
grade the  central  city  public  housing  authority  above  and  beyond 
the  funds  that  would  otherwise  be  sdlocated  to  them  through  the 
public  housing  MOD  program. 

Additionally,  the  fiinds  that  the  request  represents  is  $9  million 
in  housing  counseling  money  to  be  divided  among  the  three  metro- 
politan area-wide  participants.  Housing  counseling  would  be  of  the 
mobility  counseling,  that  we  spoke  of  on  Tuesday,  and  would  also 
involve  landlord  recruitment  into  the  Section  8  program  so  that 
persons  who  receive  Section  8  certificates  would  have  a  wider  array 
of  housing  prospects  to  avail  themselves  of. 

And  the  third  party  nonprofit  providers  that  would  be  providing 
this  housing  counseling  would  also  be  seeking  to  do  a  better  job  on 
the  affirmative  marketing  side  and  trying  to  bring  together  not 
only  assisted  housing  resources,  but  low-income  housing  resources 
in  general  into  a  one-stop  shop,  if  you  will,  so  that  low-income  per- 
sons who  come  to  the  center  have  an  array  of  housing  options  pre- 
sented to  them.  I  think  the  limited  results  of  various  programs  will 
lead  to  the  exercise  of  freer  and  fairer  housing  choice  on  the  part 
of  low-income  people  in  general  and  raciad  minorities  in  particular. 

UNOBUGATED  FUNDS 

Mr.  Stokes.  Ms.  Achtenberg,  there  are  a  total  of  $14.2  million 
of  funding  remaining  unobligated  at  the  end  of  1993.  This  is  an  in- 
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crease  of  about  $2.0  million  above  last  year's  estimated  unobligated 
balance  at  the  end  of  1993,  which  was  about  $12.2  million.  There 
have  been  similar  occurrences  in  the  past. 

Last  year,  this  was  one  specific  area  that  we  had  a  great  deal 
of  discussion  about.  We  really  thought  that  HUD  was  going  to  im- 
prove its  record  in  this  respect.  What  is  HUD  doing  now  to  improve 
its  record  for  obligating  fair  housing  costs? 

Ms.  ACHTENBERG.  I  am  pleased  to  explain  what  we  have  done, 
and  I  think  that  you  will  see  more  than  significant  improvement 
in  this  regard.  We  took  very,  very  seriously  the  concerns  expressed 
by  this  committee  last  year  at  the  hearing,  and  essentially  the  obli- 
gation to  do  better,  has  spurred  us  to  have  our  Fair  Housing  Initia- 
tives Program  analyzed  and  restructured  from  top  to  bottom. 

We,  under  the  auspices  of  the  Department,  retained  the  firm  of 
Price  Waterhouse  to  look  at  the  Fair  Housing  Initiatives  Program 
to  begin  a  process,  a  six-  or  seven-month  process,  of  what  they  call 
Business  Process  Reengineering  which  is  a  fancy  name  for  making 
sure  that  everything  we  do  in  fact  has  to  be  done,  and  if  it  doesn't 
and  if  it  can  be  done  with  fewer  steps  in  a  shorter  amount  of  time 
with  better  systems,  with  higher  trained  personnel,  to  extract  effi- 
ciencies and  the  like,  then  we  would  alter  our  procedures  accord- 
ingly. 

The  upshot  of  that  process,  Mr.  Chairman,  I  am  pleased  to  say, 
has  been  that  all  of  our  Notices  of  Funding  Availability  (NOFAs) 
have  gotten  out  on  time.  The  selection  panels  for  the  FHIP  grant 
just  completed  their  work  and  selections  were  made  on  time  and 
for  the  requisite  amounts. 

The  BPR  folks  were  able  to  reduce  our  processing  time.  We  saved 
nine  weeks  as  the  result  of  the  recommendations  made.  When  the 
process  is  finally  complete  at  the  end  of  May,  they  project  that  we 
will  have  saved  an  entire  staff-year.  The  entire  process  has  not 
only  been  speeded  up,  but  it  has  become  more  consistent  and  of 
higher  quality.  And  even  with  the  carryover  of  funds  from  last  year 
to  this  year,  which  was  significant  as  the  Chairman  points  out,  we 
are  completely  on  schedule  to  have  all  of  those  funds  as  well  as  this 
year's  funds  obligated  to  very  high  quality  programs  by  September 
30th. 

Ted,  is  there  anything  about  that  that  you  would  like  to  add,  be- 
cause we  have  been  monitoring — the  FHIP  is  one  of  the  jewels  in 
the  crown  of  our  programs.  It  is  exceedingly  important  because  it 
provides  support  to  the  nonprofit  fair  housing  enforcement  groups 
around  the  country  that  they  can  get  from  no  other  source  besides 
the  Department  of  Housing  and  Urban  Development. 

Their  effective  support  and  good  work  is  crucial  to  any  meaning- 
ful fair  housing  enforcement  programs,  so  they  are  very,  very  im- 
portant for  a  whole  host  of  the  reasons.  Therefore,  we  took  the 
problems  that  my  Office  has  traditionally  had — seeing  to  it  that  the 
funding  gets  out  and  on  time — we  took  those  problems  very  seri- 
ously. 

Ted. 

Mr.  Daniels.  In  addition,  we  have  now  dedicated  staff  to  work 
on  FHIP  exclusively  as  well  as  provide  additional  staff  for  that 
unit.  We  think  we  are  set  to  move  forward  to  take  care  of  the  back- 
log as  well  as  any  future  funding  of  the  program. 
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Ms.  ACHTENBERG.  I  should  have  said  we  created  a  separate  office 
for  FHIP  alone  so  that  the  staff  could  devote  100  percent  of  their 
effort  to  seeing  to  it  that  this  program  succeeded. 

Mr.  Lewis.  It  doesn't  need  to  be  said,  but  probably  the  Chairman 
will  have  very  specific  questions  about  this  next  year,  if  the  ac- 
counts outstanding  happen  to  go  up  again. 

Ms.  ACHTENBERG.  Yes.  As  he  would  have  every  right  to.  I  believe 
we  are  going  to  have  that  taken  care  of,  Mr.  Chairman. 

UNEXPENDED  BALANCES 

Mr.  Stokes.  I  appreciate  the  progress  and  improvement  that  has 
been  made  in  terms  of  obligating  these  funds.  However,  there  is  a 
corresponding  problem  where  you  have  the  obligated,  but  still  un- 
expended, b^ance  at  the  end  of  the  year  which  continues  to  in- 
crease. 

For  instance,  there  was  $13  million  obligated  but  unexpended  at 
the  end  of  1993.  And  then  you  estimate  $39.8  million  at  the  end 
of  1994  and  $51.2  million  at  the  end  of  1995. 

And  of  course — keeping  with  what  you  have  just  stated — ^your  in- 
tent is  to  obligate  these  funds.  At  the  same  time,  we  are  talking 
about  obligating  funds  not  being  expended.  So  I  guess  that  is  an- 
other concern  that  we  have  regarding  these  increasingly  larger  ob- 
ligated but  still  expended  balances. 

Could  you  explain  that  to  us? 

Mr.  Daniels.  We  have  situations,  too,  where  the  projects  that 
the  grantees  are  receiving  funds,  take  a  longer  period  of  time  for 
them  to  get  the  work  done,  so  they  don't  draw  down  until  those 
projects  are  completed;  that  would  be  one  reason  why  the  outlays 
are  lower. 

Since  we  are  going  to  have  a  large  sum  obligated  in  1994,  the 
1993  funds  will  be  obligated  in  1994.  The  1994  funds  will  be  obli- 
gated in  1994.  You  are  going  to  have  a  large  sum  to  appear  as  you 
mentioned  there.  We  expect  that  with  the  technical  assistance  we 
are  going  to  provide  the  fair  housing  organizations,  the  spend-out 
rate  will  increase  in  1995. 

Ms.  ACHTENBERG.  Mr.  Chairman,  I  have  the  Director  of  the  Of- 
fice of  FHIP  here  who  has  additional  information  that  she  would 
like  to  offer.  But  let  me  also  say  that  it  has  taken  some  significant 
time  and  effort  to  turn  this  process  around.  We  believe  that  we 
have  done  so  and  I  believe  that  you  will  see  significant  improve- 
ment over  the  next  12  months  and  then  over  the  next  18  months. 

We  have  sought  to  make  larger  grant  awards  so  that  the  organi- 
zations funded  would  be  more  effectively  sustained  through  the  use 
of  our  FHIP  money,  for  example.  And  as  Ted  pointed  out,  the  Sec- 
retary has  allowed  us  to  invest  in  significant  sums  in  providing 
pre-application  technical  assistance  for  those  that  are  new  to  the 
fair  housing  enforcement  field,  as  well  as  ongoing  technical  assist- 
ance for  HUD  grantees,  so  they  might  better  expend  their  funds 
and  comply  with  the  somewhat  sophisticated  reporting  rules  that 
we  require  of  them. 

We  are  dealing  with  a  fledgling  industry  for  the  most  part,  which 
the  Congress  recognized  would  be  the  case  when  you  added  a  cat- 
egory for  funding  new  and  sort  of  start-up  fair  housing  enforcement 
organizations,  'fiiis  has  not  been  a  well  supported  industry  either 
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by  the  private  sector  or  individual  donations,  and  without  FHIP 
support,  I  fear  it  would  languish  and  ultimately  die.  They  are  a 
very  important  partner  to  us  in  the  fair  housing  enforcement  effort. 

Jackie,  were  there  things  about  the  ability  to  expend  the  funds 
more  rapidly  that  you  might  offer? 

Ms.  Shelton.  What  I  want  to  add  to  that  is  part  of  the  Business 
Process  Reengineering  effort.  We  are  also  going  to  allow  recipients 
to  draw  down  the  funds  earlier  in  the  process  to  assist  them  with 
start-up  of  the  projects  and  also  to  keep  the  project  going  for  a 
longer  period  of  time.  We  expect  that  they  will  be  able  to  draw 
down  a  significant  portion  of  the  funds  almost  at  the  very  begin- 
ning of  project  itself,  so  that  will  get  the  money  out  to  them 
quicker. 

It  will  take  away  the  responsibility  of  drawing  down  more  fre- 
quently, and  we  are  getting  clearance  on  that  from  the  Inspector 
General's  Office  to  ensure  that  it  is  sufficiently  covered  by  manage- 
ment controls  and  won't  create  material  weaknesses  in  the  pro- 
gram. 

Mr.  Stokes.  So  that  part  of  this  whole  situation  is  the  way  these 
programs  are  designed — over  a  number  of  years — and  you  have  had 
a  slower  spending  on  the  outlays. 

Ms.  Shelton.  Right. 

Ms.  ACHTENBERG.  The  issue,  Mr.  Chairman,  in  cooperation  with 
the  Inspector  Greneral  is  actually  worthy  of  note.  One  of  the  things 
that  we  found  in  the  processes  that  formerly  governed  the  program 
was  that  they  had  built  in  double  and  triple  redundancies  into  the 
program  way  beyond  anything  that  would  rationally  be  required. 

I  think,  to  some  extent,  in  response  to  some  of  the  problems  that 
HUD  has  historically  had  with  its  grant  programs  one  of  the  things 
that  we  sought  to  do  with  the  new  process  reengineering  essen- 
tially was  to  work  not  only  with  our  contract  people  but  with  the 
Inspector  General  up  front  to  redesign  the  system  so  that  we  knew 
that  they  had  financial  integrity  but  didn't  require  our  people  to  go 
through  three,  four,  and  five  steps  on  an  irrational  basis  when  one 
or  two  steps  would  actually  both  guarantee  the  integrity  of  the 
Federal  funds  and  get  the  job  done  more  quickly. 

Mr.  Daniels.  In  addition,  Mr.  Chairman,  you  may  note  that  our 
estimate  for  1994  in  respect  to  outlays  was  around  $7  million,  but 
in  1995,  we  push  it  up  to  $17  million,  so  it  shows  the  things  we 
are  putting  in  place,  the  technical  assistance,  the  business 
reengineering  as  well  as  additional  staff,  will  cause  outlays  to  in- 
crease in  1995. 

Mr.  Stokes.  I  must  say  I  am  pleased  to  see  the  change  in  com- 
mitments made  here  and  the  improvements  in  the  scenarios  and 
credit.  Secretary  Cisneros  did  make  that  commitment  to  us  last 
year,  that  we  would  see  significant  change  in  this  area.  Because, 
after  all.  Congress  went  to  a  great  deal  of  trouble  to  try  and  ascer- 
tain what  the  problems  were  in  this  area,  and  there  was  significant 
legislation  here  in  Congress  that  was  supported  on  both  sides  of 
the  aisle.  Congress  was  very  serious  about  wanting  to  see  fair 
housing  implemented,  and  so  that  is  where  our  concern  has  been 
focused.  I  am  pleased  to  see  we  are  making  process. 

Mr.  Lewis.  Mr.  Chairman,  if  I  could  interpose. 

Mr.  Stokes.  I  was  going  to  yield  to  you  at  this  point. 
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Mr.  Lewis.  I  would  suggest,  Ms.  Achtenberg,  in  this  subject  area, 
as  the  Chairman  has  indicated,  we  will  watch  closely  the  unobli- 
gated balances.  But  from  there,  I  would  think  you  could  develop  for 
us  formulae  that  demonstrated  that  actual  expenditure  had  in- 
creased by  X  percentage.  It  is  a  problem  across  the  Agency  and  it 
has  been  there  for  some  time. 

I  can  tell  you  this  in  areas  of  the  country  where  you  have  serious 
economic  problems — ^the  more  we  do  to  move  those  dollars  out  of 
the  pipelines,  the  more  we  can  help  everybody  and  that  is  part  of 
our  concern  as  well. 

Ms.  Achtenberg.  Sure,  I  understand.  We  can  produce  just  such 
a  chart  and  apprise  the  committee.  We  don't  have  to  wait  a  year 
to  do  it  either.  And  we  intend  not  to. 

[The  information  follows:] 

Outlays  fx)r  FHIP 

The  following  table  indicates  the  total  amounts  available  for  obligation  for  fiscal 
years  1992-1995.  The  table  also  illustrates  the  increasing  amounts  of  FHIP  outlays 
in  succeeding  fiscal  years. 

[Dollars  in  millions] 

Outlay  per- 
""'ZT       (startT^'ar,      ^"^ ''"'«  """'-^  -'^f-"" 

1992  $8.0  $5.8             $13.8  $4.6                  2 

1993  10.6  7.9               18.5  5.3                 15 

1994  20.5  10.6               31.1  '  7.7                 45 

1995 26.0 26.0  '  17.0 m 

'  Estimate. 

ADVERTISING  BY  CHURCH-AFFILIATED  INSTITUTIONS 

Mr.  Lewis.  Recently,  HUD  regulations  on  discrimination  in  hous- 
ing led  U.S.  West  to  reject  paid  advertising  by  a  church-afTiliated 
nursing  home  unless  a  shepherd's  cross  was  removed  from  the  ad- 
vertising copy. 

I  understand  further  that  a  Catholic  nursing  home  was  asked  to 
remove  the  phrase,  "all  faiths  welcomed  without  preference"  from 
its  ad.  If  these  allegations  regarding  the  two  Minnesota  nursing 
homes  are  accurate,  they  leave  me  somewhat  scratching  my  head. 

Are  you  intending  to  implement  a  national  policy  that  precludes 
religious  references  and  symbols  in  housing  advertising  in  Yellow 
Pages? 

Ms.  Achtenberg.  No,  Mr.  Lewis,  there  is  no  policy  to  seek  to 
have  people  remove  religious  symbols  from  their  advertising.  In 
fact,  there  has  been  no  change  in  policy  on  the  part  of  the  Depart- 
ment since  1972  when  the  original  regulations  dealing  with  adver- 
tising policy  and  the  use  of  religious  symbols  were  first  promul- 
gated. They  have  been  consistently  adhered  to  by  the  Department, 
including  during  my  tenure. 

Regarding  the  U.S.  West  issue  that  you  raised,  we  entered  into 
an  agreement  with  U.S.  West  that  they  would  reexamine  their  ad- 
vertising policies  and  the  agreement  rested  on  a  situation  that  was 
completely  unrelated  to  religion.  It  had  to  do  with  the  fact  that 
they  allowed  advertising  to  run  that  indicated  a  preference  for 
adults  only  or  no  children  allowed,  which  is  clearly  unlawful  under 
the  Fair  Housing  Act. 
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Part  of  the  agreement  was  that  they  would  reassess  their  adver- 
tising obUgations  and  communicate  with  their  advertisers  what 
they  believed  would  comply  with  the  Fair  Housing  Act  or  would 
not.  We  gave  them  no  direction  whatsoever  with  regard  to  urging 
their  advertisers  to  remove  religious  symbols.  Moreover,  what  is 
typically  allowed  and  recommended  is  when  religious  sjrmbols  are 
used,  it  does  need  to  be  accompanied  with  some  kind  of  a  state- 
ment that  indicates  that  the  advertiser  is  nonetheless  an  equal  op- 
portunity "houser." 

For  example,  the  Department  has  endorsed  on  many  occasions 
the  admonition  that  all  faiths  are  welcome  or  the  kind  of  phrase 
that  you  referred  to.  If  it  was  asked  to  be  removed,  sir,  at  the  initi- 
ation of  the  Department  of  Housing  and  Urban  Development,  and 
according  to  our  own  guidelines,  would  have  been  an  error. 

Mr.  Lewis.  So  that  participation  was 

Ms.  ACHTENBERG.  Was  exceedingly  overzealous  and  not  at  our  di- 
rection. 

Mr.  Lewis.  Let  me  include  this  for  the  record  and  follow  up  on 
that. 

[The  information  is  included  immediately  following  the  transcript 
material.] 

ADVERTISING  GUIDELINES 

Mr.  Lewis.  It  is  a  response  from  the  Secretary  to  the  letter  from 
Members  who  were  concerned  about  what  appeared  to  be  overzeal- 
ous action  by  the  Department.  As  stated  in  your  letter,  you  under- 
stand that  the  intent  of  the  Fair  Housing  Act  is  to  prevent  dis- 
crimination in  the  sale  and  rental  of  housing.  We  all  agree  with 
that. 

The  Act  also  prohibits  individuals  or  those  who  engage  in  the 
sale  or  rental  of  housing  from  making,  printing,  or  publishing  any 
statements,  notices,  or  advertisements  that  indicate  a  preference 
limitation  or  discrimination  based  on  race,  color,  sex,  religion,  na- 
tional origin,  familial  status,  or  handicap. 

Advertising  guidelines  issued  by  this  department  in  1972  state 
that  use  of  certain  words  or  symbols  with  religious  connotations 
could  indicate  to  a  reasonable  reader  a  direct  or  indirect  discrimi- 
natory preference  or  limitation  in  violation  of  the  Act.  In  some  in- 
stances, advertisers  are  permitted  the  use  of  such  words  or  symbols 
combined  with  language  such  as,  "All  faiths  welcome  without  pref- 
erence." Other  advertisers  may  take  a  more  restrictive  approach. 

This  Department  is  and  has  been  committed  to  principles  of  non- 
discrimination based  on  religious  belief  consistent  with  the  First 
Amendment  of  the  United  States. 

Now,  you  can  interpret  even  that  statement  in  many  ways,  but 
I  gather  what  you  are  suggesting  is  that  it  is  not  the  intention  of 
the  Department  nor  do  the  regulations  suggest  that  one  would 
have  to  remove  s3rmbols  or  indeed  language  that  would  suggest  all 
faiths  without  preference  would  be  appropriate  and  the  reaction  of 
the  people  in  this  instance  was  overly  zealous. 

Ms.  ACHTENBERG.  I  would  concur  with  all  of  the  three  points  that 
you  made. 

Mr.  Lewis.  The  reason  I  was  worried  about  this  was  because  one 
of  the  areas  of  my  district,  Loma  Linda  University,  happens  to  be 
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a  Seventh  Day  Adventist  community,  and  I  could  see  a  phrase  that 
says  all  faiths  without  preference  would  be  helpful  just  in  reverse. 
I  do  appreciate  that  response,  and  it  is  very  helpful  for  the 
record. 

WITHHOLDING  FEDERAL  ASSISTANCE 

I  wonder,  it  is  my  understanding  that  you  may  issue  regulations 
that  further  would  allow  HUD  field  offices  to  withhold  Federal  as- 
sistance from  localities  and  States  which  fail  to  remove  discrimina- 
tory barriers  to  housing.  Under  such  regulations,  local  governments 
which  receive  HUD  assistance  would  be  affected. 

How  do  you  plan  to  determine  whether  a  particular  community 
has  failed  to  make  a  serious  effort  to  reverse  an  existing  pattern 
of  housing  discrimination? 

FAIR  HOUSING  PLANNING  IN  CDBG  PROGRAMS 

Ms.  ACHTENBERG.  Congressman,  I  believe  that  the  question  is  re- 
ferring to  the  intention  of  the  Department  to  promulgate  a  regula- 
tion that  would  require  fair  housing  planning  on  the  part  of  juris- 
dictions that  receive  CDBG  money,  HOME,  and  the  like. 

Mr.  Lewis.  Correct. 

Ms.  ACHTENBERG.  The  authority  to  require  fair  housing  planning 
emanates  from  the  Secretary's  responsibility  to  see  to  it  that  the 
programs  of  the  Department  are  used  to  affirmatively  further  fair 
housing.  That  is  contained  in  Title  VIII  of  the  Civil  Rights  Act  of 
1968  as  amended  in  1988.  The  affirmatively  furthering  obligation 
was  added  in  1983,  to  the  Community  Development  Block  Grant 
Program. 

Authorizing  legislation  itself  was  amended  to  include  a  very  spe- 
cific affirmatively  furthering  requirement  in  the  CDBG  program  it- 
self, meaning  that  those  recipients  of  CDBG  funds  were  required 
to  use  those  mnds  to  affirmatively  further  fair  housing. 

Affirmatively  furthering  means  going  beyond  mere  anti-discrimi- 
nation to  try  to  use  their  resources  and  services  to  promote  free 
and  fair  housing  choice. 

Typically,  what  the  Department  had  allowed  up  until  1988  was 
jurisdictions  to  certify  that  they  were  using  HUD  funds  to  affirma- 
tively further  fair  housing  without  making  any  showing  beyond 
that.  In  1988,  the  Department  promulgated  a  regulation  that  sug- 
gested that,  on  a  voluntary  basis,  the  jurisdictions  could,  in  order 
to  discharge  their  affirmatively  furthering  obligation,  do  something 
called  an  analysis  of  impediments  to  fair  housing,  meaning  take  a 
look  at  your  jurisdiction  and  assess  what  kinds  of  problems  existed 
in  your  jurisdiction  that  imposed  impediments  to  fair  housing  and 
then  prescribe  yourself  a  series  of  steps  that  you  and  the  jurisdic- 
tion were  willing  to  take  to  address  those  problems. 

More  than  100  jurisdictions  did  an  analysis  of  impediments  or 
have  done  analysis  of  impediments  since  that  option  was  made 
available  to  jurisdictions  in  1988,  and  in  some  very  in-depth  and 
astute  studies  have  been  done  by  jurisdictions  under  that  1988 
guidance. 

The  Secretary  was  further  urged  through  the  President's  Fair 
Housing  Executive  Order  that  I  referred  to  earlier,  to  give  some 
meaning  to  the  affirmatively  furthering  obligation  for  HUD  within 
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HUD  programs,  before  he  went  to  the  other  agencies  that  are  part 
of  the  Fair  Housing  Council  who  also,  if  they  are  housing  or  com- 
munity development  agencies,  have  an  affirmatively  furthering  ob- 
ligation. 

The  Executive  order  says,  Mr.  Secretary,  clean  up  your  own 
house  first  before  you  go  and  tell  the  other  agencies  what  they  are 
supposed  to  do  to  affirmatively  further  fair  housing. 

To  that  end,  and  given  that  a  number  of  jurisdictions  have  been 
found  liable  along  with  HUD  by  Federal  Courts  for  having  failed 
to  take  the  affirmatively  furthering  obligation  seriously,  and  given 
the  extra  admonition  of  the  President  through  his  Executive  Order, 
we  will  be  proposing  a  fair  housing  planning  requirement  that  ju- 
risdictions do  an  analysis  of  impediments. 

Assistant  Secretary  Cuomo,  I  am  sure,  will  speak  further  of  this 
in  his  remarks  to  the  committee.  But  it  is  in  the  same  vein  as  the 
consolidated  planning  effort  itself.  It  admonishes  the  local  jurisdic- 
tion to  do  a  local  plan,  a  local  analysis  of  impediments  such  as 
what  is  wrong  with  your  jurisdiction,  what  kinds  of  problems  are 
you  having,  and  prescribes  a  local  solution,  what  systems  you  in- 
tend to  take  to  remove  those  impediments. 

The  regulation  is  in  development  and,  therefore,  under  the  HUD 
Reform  Act,  there  are  things  about  the  particulars  about  it  I  may 
not  refer  to.  But  I  can  assure  the  committee  that  it  looks  very 
much  like  our  1988  regulation  in  terms  of  ethos  and  purpose  and 
that  it  does  not  contemplate  onerous  burdens  or  huge  reporting  re- 
quirements. In  fact,  there  would  be  no  up-front  submission  of  the 
plan,  meaning  it  is  not  to  be  submitted  to  HUD  in  advance  of  fund- 
ing of  the  CDBG.  We  don't  contemplate  the  annual  reporting  to  the 
field  office.  That  seems  to  be  the  thrust  of  your  question. 

There  will  be  a  post-performance  report  that  the  jurisdiction  is- 
sues to  the  CPD  office  when  it  expends  the  CDBG  funds  that  will 
also  include  a  part  about  what  their  analysis  yielded  and  what 
steps  they  took  to  address  the  various  impediments. 

Mr.  Lewis.  You  indicated  some  100  jurisdictions  had  responded 
in  the  fashion  that  you  had  hoped  to  see  multiplied  across  the 
country. 

Ms.  ACHTENBERG.  That  is  right. 

Mr.  Lewis.  There  are  many  more  jurisdictions  than  100.  There 
must  be  thousands,  perhaps;  is  that  right? 

Ms.  ACHTENBERG.  I  believe  there  are  900. 

Mr.  Lewis.  I  am  thinking  about  a  CDBG  grant  that  went  to  a 
small  organization  for  battered  women,  for  example. 

Ms.  ACHTENBERG.  Yes,  but  it  is  the  jurisdiction.  Either  the  city 
or  county  or,  in  this  case  of  the  States,  as  recipients  of  CDBG  funds 
it  would  be  the  State.  The  components,  obviously,  would  differ  for 
the  State  as  compared  to  a  local  jurisdiction.  It  is  designed  to  be 
doable.  And  the  other  thing  I  would  point  out  is  that,  obviously, 
this  will  be  published  as  proposed  regulation. 

We  will  be  doing  six  technical  assistance  meetings  throughout 
the  Nation  where  we  will  be  seeking  additional  input  and  the  like, 
and  it  will  be  a  proposed  regulation,  so  everyone  will  be  free  for 
comment  on  it.  Again,  it  is  not  an  extraordinary  departure  from  the 
efforts  of  the  Department  made  in  1988,  but  the  one  thing  it  does 


177  '    \ 

do  differently,  it  requires  it  of  a  jurisdiction  rather  than  merely  al- 
lowing it  to  be  optional. 

Mr.  Lewis.  I  can  certainly  see  an  exercise  or  effort  that  would 
suggest  that  we  need  this  appropriate  reporting.  We  need  to  know 
that  these  funds  are  going  to  meet  the  needs  of  people  who  require 
housing.  I  would  be  concerned  about  using  the  stick  before  the  fact, 
overtly  and  automatically.  If  someone  was  not  responsive  or  an  or- 
ganization did  not  respond  by  way  of  giving  reports,  et  cetera,  fu- 
ture fund  withholding  would  be  another  Question. 

I  am  concerned  about  withholding  funds  having  an  impact  of  es- 
sentisdly  making  moneys  not  available  and  thereby  cutting  off 
housing  to  people  who  need  it  in  a  local  jurisdiction. 

REGULATIONS  REGARDING  PROGRAM  PERFORMANCE 

Ms.  ACHTENBERG.  I  agree  with  your  concerns.  Congressman.  One 
of  the  reasons  why  this  is  not  an  up-front  submission  and  is  not 
looked  at  sort  of  in  anticipation  of  what  may  or  may  not  be  done 
is  precisely  for  the  reasons  that  you  described.  It  has  always  been 
the  province  of  the  Secretary.  We  have  extensive  regulations  that 
spell  out  the  basis  upon  which  the  Secretary  can  condition  CDBG 
funds  for  unlawful  conduct  or  lack  of  performance  on  the  part  of 
a  recipient  jurisdiction. 

In  the  history  of  the  Department,  that  kind  of  recourse  has  been 
taken  sparingly  as  I  think  I  would  concur  with  you  is  appropriate, 
meaning  that  the  purpose  is  not  to  cut  off  funding.  The  purpose  is 
to  encourage  jurisdictions  to  begin  taking  fair  housing  issues  into 
account  when  they  make  their  housing  plans  for  the  jurisdiction. 
And  that  is  why  the  issue  is  post-performance  related  to  the  follow- 
ing year's  possible  allocation.  And  every  step  the  Secretary  is  inter- 
ested in  taking  is  a  step  that  would  encourage  jurisdictions  to  do 
better  using  the  carrot  rather  than  the  stick  as  the  preferred  ap- 
proach. 

LOCAL  GOVERNMENT  PREROGATIVES 

I  was  just  curious  as  to  whether  this  wasn't  some  third-level  per- 
son's idea  as  to  how  you  better  implement  the  Secretary's  wishes 
to  maintain  total  control  or  not.  And  I  gather  from  your  response, 
that  is  not  your  intention,  then? 

Ms.  ACHTENBERG.  It  is  not.  And,  in  fact,  I  think  you  will  rarely 
find  a  more  able  defender  than  Secretary  Cisneros  of  the  preroga- 
tive of  the  cities  or  local  jurisdictions.  Having  been  a  local  govern- 
ment official  myself,  I  can  assure  you  that  we  want  to  offer  the 
most  extensive  leeway  that  we  can  to  jurisdictions  while,  nonethe- 
less, encouraging  them  to  take  fair  housing  seriously  which  many 
jurisdictions  up  until  now,  including  my  own,  have  not. 

Mr.  Lewis.  Let  me  be  a  little  more  specific.  I  can  think  of  a  local 
jurisdiction  that  involves  a  county  and  a  very  unique  effort,  to  deal 
with  problems  of  battered  wives  and  their  children.  There  was  a 
disagreement  between  the  director  of  that  smaller  program  and  the 
county  supervisor  who  happened  to  be  in  the  region. 

Is  it  conceivable  that  you  can  find  a  county  or  a  larger  govern- 
mental jurisdiction  not  responding  in  a  fashion  and  thereby  affect- 
ing future  funding  for  that  smaller  agency  independent  of  the  coun- 
ty itself? 
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In  other  words  if  the  jurisdiction  is  the  county  and  they  are  ex- 
pected to  respond,  but  they  disagree  with  that  specific 
subjurisdiction — how  would  you  proceed? 

Ms.  ACHTENBERG.  Yes.  The  plan  does  not  contemplate  that  a  ju- 
risdiction would  be  punished  for  actions  over  which  it  has  no  con- 
trol. I  will  give  you  another  example.  One  of  the  issues  we  cite  in 
the  jurisdiction  is  if  there  is  a  real  estate  practice  that  is  pervasive 
in  your  jurisdiction  that  you  identify  when  you  do  your  analysis  of 
impediments,  we  expect  you  to  take  some  kind  of  appropriate  ac- 
tion to  deal  with  that  impediment. 

Now,  clearly  the  real  estate  industry  is  not  under  the  jurisdiction 
of  the  county  government.  What  is  it  you  could  reasonably  expect 
the  county  government  to  do  about  a  particularly  offensive  real  es- 
tate practice? 

The  kind  of  action  we  would  expect  to  be  taken  in  a  situation  re- 
garding one  of  the  impediments  that  the  local  jurisdiction  identified 
would  be  perhaps  the  mayor  would  choose  or  the  county  council 
would  choose  to  have  an  informal  meeting  with  the  Board  of  Real- 
tors to  talk  to  them  about  how  they  might  effectively  be  more  re- 
spectful or  responsive  to  the  Fair  Housing  Act,  for  example. 

So  again,  I  use  that  as  an  example  to  say  the  kinds  of  steps  that 
the  jurisdiction  takes  are  appropriate  to  whether  or  not  it  has  legal 
authority  over  the  offending  conduct  which,  by  the  way,  has  to  be 
conduct  that  they  identify.  We  don't  identify  the  impediments  for 
the  local  jurisdiction.  Nor  do  we  necessarily  prescribe  the  steps 
that  are  to  be  taken. 

We  do  give  extensive  technical  assistance.  We  will  suggest  the 
kinds  of  things  that  they  might  consider  doing  like  funding  a  non- 
profit fair  housing  enforcement  organization  where  they  have  iden- 
tified numerous  and  flagrant  violations  of  the  fair  housing  law  as 
an  impediment  to  fair  housing,  but  again,  the  punishment  I  think 
should  fit  the  crime.  Therefore,  in  the  hypothesis  that  you  offer,  I 
don't  see  how  we  could  hold  the  county  responsible  for  something 
over  which  it  had  no  jurisdiction. 

Mr.  Lewis.  We  may  have  to  discuss  this  privately,  for  my  concern 
was  about  the  smaller  organization  not,  about  the  county. 

Ms.  Achtenberg.  And  they  would  be  being  cut  off  at  HUD's  be- 
hest? 

Mr.  Lewis.  Because  of  a  lack  of  meeting  the  regulation  require- 
ment on  the  part  of  the  county  and  the  county  excluding  that  orga- 
nization from  their  effort  to  comply  with  the  regulation. 

Ms.  Achtenberg.  Well,  certainly  everyone  has  to  observe  the 
fair  housing  laws  but,  again,  in  the  hypothesis  you  offer,  it  is  un- 
clear to  me.  It  is  a  situation  where  the  organization  would  be  of- 
fending the  fair  housing  laws. 

Mr.  Lewis.  Thank  you,  Mr.  Chairman.  I  will  follow  through. 

FHEO  staffing 

Mr.  Stokes.  Ms.  Achtenberg,  let  me  come  back  to  a  question  or 
two  regarding  staffing. 

Your  Department  is  proposing  an  increase  in  staffing  for  the  Fair 
Housing  and  Equal  Opportunity  Program  from  729  FTE  in  1993  to 
783  in  1995,  an  increase  of  54.  The  largest  increase  over  a  two-year 
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period  is  in  the  Office  of  Investigations  where  you  go  from  32  in 
1993  to  62  in  1995. 

Does  the  Department  anticipate  any  problem  in  hiring  additional 
staff  for  the  Office  of  Investigations? 

Ms.  ACHTENBERG.  Any  problem  in  hiring  additional  staff?  We  are 
in  the  process  of  hiring  additional  staff  even  under  the  1994  alloca- 
tion. The  Secretary  has  realigned  funds  inside  the  Department  so 
that  the  fair  housing  effort  could  be  more  effectively  augmented, 
and  I  believe  he  wrote  a  letter  to  the  committee  to  that  effect  relat- 
ed to  the  commitment  that  he  made  to  you,  Mr.  Chairman,  last 
year  at  this  time,  that  he  intended  to  increase  the  capability  of  this 
office. 

So  while  the  Department's  FTE  are  diminishing  consistent  with 
the  President's  Executive  Order  nonetheless,  our  office  staff  has 
been  augmented  consistent  with  the  Secretary's  commitment  to 
this  Committee. 

AVAILABILITY  OF  SKILLS 

Mr.  Stokes.  Our  concern  is  whether  or  not  you  are  going  to  be 
able  to  find  persons  or  individuals  with  the  requisite  skills  for  this 
t3T)e  of  investigative  work,  or  whether  you  are  going  to  have  to  en- 
gage in  a  training  period. 

Ms.  ACHTENBERG.  I  understand  the  question.  Yes.  Persons  with 
the  heart  to  be  civil  rights  investigators  are  very  important  raw 
material  for  the  office  to  work  with  but  as  you  point  out,  good  in- 
vestigators and  conscientious  investigators,  and  thorough  investiga- 
tors have  to  be  trained. 

When  I  came  to  this  office,  I  found  a  training  program  in  signifi- 
cant disarray.  In  fact,  there  was  not  a  training  methodology  that 
I  could  discern  about  how  they  took  those  people  with  heart  and 
turned  them  into  quality  civil  rights  investigators.  The  Secretary, 
recognizing  the  problem  that  I  pointed  out  to  him,  increased  the 
training  budget  with  last  year's  dollars  for  the  Office  of  Fair  Hous- 
ing and  Equal  Opportunity  three  times  above  what  it  had  been  in 
the  prior  years. 

I  am  going  to  have  Ted  double-check  the  numbers,  because  I 
don't  want  to  overstate  the  case.  But  we  then  put  on  some  seven 
sophisticated  training  programs  for  investigators  of  ours  through- 
out the  country  as  well  as  investigators  from  the  substantially 
equivalent  State  and  local  agencies,  the  FHAP  agencies  that  also 
enforce  our  law,  and  they  were  the  most  successful  trainings  that 
office  had  ever  put  on. 

This  year,  we  contemplate  again  such  training  efforts.  Some  will 
be  duplicative  of  the  training  effort  that  we  put  on  last  year,  but 
there  will  be  new  and  increased  training  for  our  personnel,  the 
nonpermanent  investigators  who  we  continue  to  retain  on  staff. 

We  have  Title  VIII  temporary  investigators  that  this  Committee 
urged  the  prior  Secretary  to  hire,  which  indeed  he  did.  Some  95 
were  hired  two  years  ago  and  we  still  retain  55  temporary  inves- 
tigators who  will  be  kept  on  through  1995,  but  we  have  stepped  up 
training  significantly  and  now  have  a  real  program  to  offer  new  in- 
vestigators who  come  on  board  and  a  program  that  I  am  very  proud 
of. 
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Mr.  Stokes.  That  leads  us  to  our  next  question.  That  is,  in  light 
of  your  new  training  program,  do  you  have  sufficient  resourses  in 
your  budget  to  cover  this  training  program? 

FHEO  TRAINING  PROGRAM 

Ms.  ACHTENBERG.  Pursuant  to  the  reorganization  and  the 
reinvention  of  HUD,  and  I  believe  the  Secretary  made  reference  to 
this  on  Tuesday,  the  Secretary,  through  Assistant  Secretary 
Marilynn  Davis,  has  authorized  the  creation  of  something  called 
the  HUD  Academy  which  in  fact  is  already  in  operation.  This  is 
where  we  take  on  in  a  central  location  the  overarching  costs  of  pro- 
viding training  and  developing  all  of  the  expertise  that  is  necessary 
to  provide  the  training.  So  the  Department  takes  on  that  respon- 
sibility and  then  the  program  area  fashions  the  kind  of  training 
that  it  needs  to  train  its  p)eople. 

We  believe  that  with  the  amount  of  the  obligation  that  has  been 
assumed  by  the  Department  for  the  teleconferencing  and  computer 
capability  and  on  and  on  that  the  amount  that  has  been  allocated 
to  our  office  to  produce  the  training  will  be  sufficient  to  our  needs, 
and  that  is  in  part  because  the  Department  has  taken  a  greater  re- 
sponsibility for  training  that  will  kind  of  create  economies  of  scale. 
But  Marilynn  could  elaborate  on  that  more  significantly. 

I  was  just  passed  a  note  here  by  my  able  office  director  that  indi- 
cates that  the  training  requests  that  our  office  made  were  approved 
by  the  HUD  Academy  without  any  money  being  taken  out,  which 
I  don't  believe  is  true  for  any  of  the  other  offices. 

Mr.  Stokes.  Ms.  Davis,  anything  you  want  to  add? 

Ms.  Davis.  I  would  just  add  that  while  there  is  always  a  need 
for  more — given  the  task,  we  are  trying  to  stretch  the  dollars  that 
we  have  available  as  far  as  we  can.  And  in  Roberta's  case,  in  fact 
we  did  not  have  to  turn  down  any  of  her  requests. 

AID  TO  historically  BLACK  COLLEGES  AND  UNIVERSITIES 

Mr.  Stokes.  This  question  you  may  want  to  answer  for  the 
record  for  us.  The  Department  has  a  number  of  initiatives  under- 
way involving  historically  black  colleges  and  universities  which  are 
supportive  of  the  President's  Executive  order  on  historically  black 
colleges  and  universities,  including:  Community  outreach  partner- 
ship centers,  $7  million;  joint  community  development  special  pur- 
pose grants,  design  and  implementation  of  housing  and  community 
plans  under  CDBG,  $6  million;  and  HBCU  programs,  $13  million. 

We  would  like  for  you  to  give  us  the  current  status  of  these  pro- 
grams for  the  record;  that  is,  how  many  awards  have  been  made 
to  date?  To  which  institutions  were  awards  made?  How  many  bene- 
ficiaries have  been  impacted? 

And  we  may  have  one  or  two  other  questions  relative  to  this  pro- 
gram that  you  will  answer  for  the  record  for  us. 

Ms.  ACHTENBERG.  All  right  Mr.  Chairman.  Thank  you  very 
much. 

[The  information  follows:] 
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Historically  Black  Colleges  and  Universities 

The  Community  outreach  Partnership  Centers  (COPC)  Program  and  the  Joint 
Community  Development  Program  were  both  funded  for  the  first  time  in  fiscal 
year  1994.   Neither  progr2un  is  specifically  geared  to  BBCUs  only,  but  they  are 
eligible  recipients  under  both  programs.   The  closing  date  for  the  first  round 
of  the  COPC  competition  was  in  April  1994.   Applications  are  now  being 
reviewed  and  rated.   The  selected  recipients  are  planned  to  be  announced  in 
August  1994.   The  proposed  rule  for  the  Joint  Community  Development  Program 
was  published  in  December  1993  and  a  final  rule  will  be  published  in  June, 
1994.  A  Notice  of  Funding  Availability  (NOFA)  will  be  published  during  the 
summer.   The  first  recipients  are  planned  to  be  announced  by  December  1994. 

Under  the  Historically  Black  Colleges  smd  Universities  (HBCU)  Program, 
18  aweurds  have  been  made  to  date.   An  additional  estimated  26  awards  are  to  be 
made  under  a  Notice  of  Funding  Availability  which  closed  on  February  11,  1994. 
The  18  aweurds  were  made  to  the  following  institutions: 

Bowie  State  University; 

Clark  Atlanta  University; 

Elizfibeth  City  State  University; 

Johnson  C.  Smith  University; 

North  Carolina  A&T  University; 

Lincoln  University,  Jefferson  City,  MO; 

St.  Philip's  College; 

Texas  Southern  University,  Houston; 

Southern  University,  New  Orleans; 

University  of  Arksmsas,  Pine  Bluff; 

Southern  University,  Baton  Rouge; 

Coppin  State  College; 

Jackson  State  University; 

Bennett  College; 

Central  state  University; 

Lincoln  University,  PA; 

IieMoyne  Owen  College;  and 

Norfolk  state  University 

The  BBCUs  participating  under  this  progrsun  are  serving  a  large  number  of 
low-  and  moderate-income  residents  in  their  respective  communities.   Since  the 
project  activities  are  being  undertaken  over  a  3-yeeu:  period,  the  exact  number 
of  beneficiaries  benefitting  from  the  program  is  not  known,  but  should  be 
included  in  the  final  reports  frc»n  the  HBCUs. 
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COST  OF  PRICE  WATERHOUSE  CONTRACT 

Mr.  Lewis.  Mr.  Chairman,  if  we  could  ask  for  the  record  one 
question.  Ms.  Achtenberg  represented  the  Price  Waterhouse  con- 
tract relative  to  obligating  funds.  It  strikes  me  that  the  formula 
that  may  be  developed  there  might  very  well  apply  not  just  to  other 
elements  of  your  own  agency,  but  might  very  well  apply  to  other 
work  of  this  committee. 

Would  you  have  somebody  highlight  for  the  record  that  contract, 
not  just  its  cost,  of  course,  but  also  some  of  the  elements  of  its  rec- 
ommendations that  might  very  well  apply  to  other  work  that  we 
are  doing? 

Ms.  Achtenberg.  We  would  be  happy  to  provide  that  for  the 
record.  And  let  me  just  say  that  that  initiative,  the  business  proc- 
ess reengineering  initiative  is  an  initiative  of  Assistant  Secretary 
Maril3mn  Davis,  who  is  chief  of  our  administration,  and  I  know 
that  they  contemplate  many  great  things  in  terms  of  replicating 
what  we  learn  from  the  BPR  throughout  HUD. 

And  to  the  extent  that  we  can  make  that  information  available 
to  the  committee  for  replication  throughout  other  departments  in 
your  jurisdiction,  I  am  sure  we  would  be  happy  to  do  that. 

Mr.  Lewis.  I  am  sure  this  will  give  Marilynn  Davis  some  addi- 
tional work. 

Ms.  Achtenberg.  Something  she  would  relish,  I  am  sure. 

[The  information  follows:] 
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Price  Waterhouse  Contract 

Management  services  Contract  with  Price  Waterhouse 
Project  Cost:   $609,672.00 

Purpose  of  Contract;  Assist  the  Assistant  Secretary  for  Administration 
in  establishing,  within  the  Department,  a  cadre  of  staff  trained  in  the 
methodology  of  Business  Process  Redesign  (BPR) .   The  contractor  assisted  in 
developing  HUD  skills  and  knowledge  in  the  BPR  methodology  and  conducted  a 
pilot  initiative  for  training  purposes  in  the  Office  of  Fair  Housing  and  Equal 
Opportunity . 

The  major  highlight  of  the  contract  is  the  development  of  Business 
Process  Redesign  (BPR)  methodology  skills  and  knowledge  through  a  hands-on 
pilot  project  in  the  Office  of  Fair  Housing  and  Equal  Opportunity.   This 
pilot-training  project  resulted  in  a  redesigned  grants  application  process  in 
the  Fair  Housing  Initiatives  Program  (FHIP). 

This  redesigned  FHIP  process  has  a  projected  5-year  savings  of  $1,900,000 
in  personal  and  travel  costs.   First-year  savings  from  the  redesign  are 
projected  to  be  $392,000.   Implementation  costs  are  projected  at  $213,000  with 
a  net  first-year  saving  of  $179,000. 

Additionally,  the  contractor  assisted  the  Department  in  several  other- 
redesign  efforts.   Among  them  are:   (1)  the  development  of  an  implementation 
plan  that  improved  the  Office  of  single  Family  Housing  mortgage  assignment 
progrzim  application  process  that  will  be  more  encouraging  to  mortgagors;  (2) 
the  development  of  a  conceptual  design  for  a  new  resource  management  process 
that  links  strategic  planning  with  operations  and  budget  cycles;  and  (3)  the 
performance  of  an  independent  study  of  existing  workload  and  unit  cost 
systems . 

These  projects  were  accomplished  through  joint  efforts  between  the 
contractor  and  teams  of  HUD  staff.   The  result  is  the  redesign  of  several 
processes  but  more  importantly,  HUD  staff  now  has  skills  and  knowledge  to 
address  other  redesign  efforts  in  the  Department.   This  training  will  allow 
HUD  to  be  in  a  mode  of  continuous  improvement. 
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Mr.  Stokes.  Ms.  Achtenberg,  you  have  given  us  some  good  testi- 
mony this  afternoon,  and  we  appreciate  your  appearance.  That  con- 
cludes your  testimony  from  your  Department. 

Ms.  Achtenberg.  Thank  you,  Mr.  Chairman.  It  was  a  pleasure. 
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COMMUNITY  PLANNING  AND  DEVELOPMENT 

Mr.  Stokes.  Mr.  Cuomo,  you  want  to  tell  us  who  you  have  with 
you  here? 

Mr.  Cuomo.  It  would  be  my  pleasure,  Mr.  Chairman.  Seated  to 
my  right  is  Deputy  Assistant  Secretary  Ken  Williams,  who  is  the 
Deputy  for  the  grants  program,  primarily  responsible  for  the  CDBG 
program,  and  the  HOME  program,  who  is  here  today  to  answer 
whatever  specific  questions  you  might  have. 

Mr.  Stokes.  Did  you  wish  to  make  a  statement  or  shall  we  go 
right  to  the  questions. 
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Mr.  Cuomo.  Whatever  pleases  the  committee.  I  do  have  a  state- 
ment that  I  could  enter  into  the  record  at  some  time. 

Mr.  Stokes,  Well,  we  will,  without  objection,  place  your  entire 
statement  in  the  record  at  this  point. 

[The  information  follows:] 
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statement  of  Andrew  Cuomo 

Assistant  Secretary  for  Community  Planning  and  Development 

Before  the  Subcommittee  on  VA,  HUD  and  Independent  Agencies 

of  the  House  Committee  on  Appropriations 

April  1994 

Mr.  Chairman  and  Members  of  the  Committee: 

I  am  pleased  to  join  Secretary  Cisneros  and  my  fellow 
Assistant  Secretaries  to  discuss  the  1995  Budget  proposals  of  HUD. 
In  particular,  I  am  here  to  discuss  the  budget  for  current  programs 
administered  by  Community  Planning  and  Development  as  well  as  the 
proposed  new  programs  and  initiatives  requested  to  implement  the 
President's  and  Secretary  Cisneros'  community  investment  agenda. 
I  wish  to  express  my  gratitude  to  Chairman  Stokes,  the  ranking 
minority  member,  and  the  members  of  the  committee  for  the  continued 
support  they  have  given  CPD  programs  in  the  past. 

I  also  want  to  acknowledge  the  work  of  Terry  Duvernay,  the 
Deputy  Secretary  and  my  fellow  Assistant  Secretaries.  You  will  see 
that  we  have  all  endeavored  to  make  the  different  parts  of  the 
Department  function  in  a  more  coordinated  fashion. 

The  legislative  and  budgetary  proposals  before  you  today 
reflect  a  number  of  underlying  themes  or  principles  at  HUD  and  CPD. 
The  first  of  these  principles  is  "bottom  up"  planning.  This  is  a 
recognition  that  the  most  effective  community  development  efforts 
are  created  neighborhood  by.  neighborhood,  with  comprehensive 
solutions  shaped  through  the  give  and  take  process  tailored  to  the 
needs  of  each  community.  Accordingly,  we  are  proposing  a  community 
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viability  fund  which  would,  among  other  things,  provide  community- 
institution  capacity  building  and  neighborhood  development. 

The  second  guiding  principle  is  that  we  must  develop  and  apply 
more  comprehensive  approaches  to  address  community  and  neighborhood 
problems.  We  need  more  than  narrow  functional  programs  as  tools 
for  addressing  the  complex  needs  of  either  the  individual,  American 
family  or  neighborhood.  This  principle  is  the  building  block  of 
one  of  our  major  initiatives  this  year--  the  proposed  new 
comprehensive  homeless  program,  Homeless  Assistance  Grants.  It 
will  help  local  communities  support  a  continuum  of  care  strategy. 
The  continuum  of  care  concept  allows  a  community  to  review  its 
entire  homeless  problem,  assess  the  needs  of  homeless  families  and 
individuals,  and  then  structure  current  and  future  funding  to 
support  a  system  of  prevention,  emergency  shelter  and  assessment, 
transitional  housing  with  services,  and  permanent  housing  with 
services  when  needed  to  meet  these  needs  and  help  solve 
homelessness .  To  implement  the  continuum  of  care  approach,  we  have 
requested  a  doubling  of  the  budget  for  targeted  homeless 
assistance.  We  have  applied  the  comprehensive  concept  to  colonias, 
as  v;ell  as  very  poor  communities  in  the  Southwest  Border  States,  by 
seeking  comprehensive  development  funds  for  colonias. 

Third,  we  must  empower  people  to  help  themselves  by  creating 
jobs  and  providing  them  with  the  skills  to  take  advantage  of  these 
jobs.  Economic  development,  tied  in  closely  with  human 
development,  plays  a  pivotal  role  in  comprehensive  planning  for 
urban  and  community  development .   For  this  reason  we  have  proposed 
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$500  million  in  grants  for  Empowerment  Zones  and  Enterprise 
Communities,  economic  revitalization  grants,  and  a  proposed 
Leveraged  Investment  for  Tomorrow  (LIFT)  program.  These 
initiatives,  along  with  our  efforts  to  make  the  CDBG  program  more 
flexible  and  usable  for  those  who  wish  to  use  it  for  economic 
development,  should  spur  economic  revitalization  of  small  and  large 
cities,  rural  areas  and  States. 

The  fourth  principle  is  that  community  based  planning  must 
involve  decentralization  of  decision-making.    We  cannot  be  so 
prescriptive  in  our  planning  guidelines  that  communities  lack  the 
flexibility  to  solve  the  diverse  problems  they  face  at  home. 
Homeless  Programs 

Secretary  Cisneros  has  designated  addressing  homelessness  and 
moving  homeless  individuals  and  families  to  permanent  housing  as 
the  number  one  priority  for  HUD.  To  implement  this  priority,  we 
have  taken  three  major  actions:  defined  the  problem,  constructed 
appropriate  policies  that  address  the  problem,  and  requested 
necessary  resources.  We  have  led  the  effort  to  develop  a  Federal 
Plan  to  Break  the  Cycle  of  Homelessness  requested  by  President 
Clinton  to  be  announced  shortly.  It  provides  an  honest  assessment 
of  problems  of  poverty  and  homelessness.  It  recognizes  that  two 
major  problems  contribute  to  homelessness--crisis  poverty  and 
chronic  disability.  The  first,  "crisis  poverty",  refers  to 
homelessness  that  can  be  traced  to  the  stubborn  demands  of  ongoing 
poverty,  made  untenable  by  some  unforeseen  development;  the  second, 
"chronic  disability"  refers  to  homelessness  accompanied  by  one  or 
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4 
more  chronic,  disabling  conditions,  and  presents  a  more  complicated 
picture.  We  understand  that  the  emergency  approach  alone  cannot 
work.  Therefore  we  must  move  away  from  a  primary  emphasis  on 
emergency  treatment. 

With  this  understanding  of  the  problem,  we  are  proposing 
restructuring  the  HUD  homeless  programs  to  help  foster  continuum  of 
care  systems.  Finally,  we  have  proposed  a  major  commitment  to 
increase  resources  to  implement  the  continuum  of  care  when  it  is 
authorized. 

The  HUD  1995  Budget  proposes  to  double  the  1994  funding  for 
homeless  assistance.  Our  Budget  proposal  would  replace  funding  for 
HUD  Mckinney  Act  programs  by  a  new  conprehensive  program  -  Homeless 
Assistance  Grants.  This  new  program  would  be  funded  at  $1.02 
billion  and  will  transform  the  way  the  Federal  Government  addresses 
homelessness .  The  existing  array  of  homeless  programs  and 
requirements  will  be  replaced  by  a  comprehensive  approach  called 
"continuum  of  care"  which  I  have  described. 

The  Secretary  has  requested  the  option  of  designating  a 
portion- -about  $100  million--  of  this  money  for  the  Innovative 
Homeless  Initiative  cities  program.  Under  this  special  program  we 
have  forged  partnerships  with  the  District  of  Columbia  and  Los 
Angeles.  As  you  know,  we  are  currently  working  with  other  cities 
to  create  new  partnerships. 

In  addition,  the  Budget  proposes  to  transfer  the  Emergency 
Food  and  Shelter  program  to  HUD  from  FEMA  and  to  fund  the  program 
at  $130  million  in  1995.     The  transfer  of  this  program  will 
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improve  coordination  of  resources  to  assist  the  homeless, 
consistent  with  HUD's  lead  responsibility  in  this  area.  Under  the 
proposal,  the  program  will  be  operated  in  1995  as  currently- 
structured. 

Finally,  the  Budget  requests  over  $514  million  for  15,000 
5-year  rental  housing  certificates  to  help  previously  homeless 
families  obtain  permanent  rental  housing  in  the  private  market. 
These  certificates  provide  the  vital  link  in  the  continuum  of  care 
that  helps  homeless  families  make  the  successful  transition  from 
temporairy  shelter  to  permanent  housing. 
Community  Development  Block  Grants 

The  Community  Development  Block  Grant  Program  (CDBG)  is 
designed  to  address  local  priorities  and  to  assist  a  broad  range  of 
activities  including  housing,  infrastructure,  economic  development , 
and  public  services.  We  have  requested  an  appropriation  of  $4.4 
billion  for-  the  CDBG  account  in  1995.  The  original  1995  Budget 
request  included  $4.2  billion  for  the  basic  CDBG  programs  plus  $200 
million  for  the  proposed  Neighborhood  "Leveraged  Investment  for 
Tomorrow  (LIFT) "  initiative.  The  amended  1995  Budget  requests  a 
separate  appropriation  for  LIFT  but  still  retains  the  $4.4  billion 
total  for  CDBG  programs . 

The  LIFT  program  would  be  a  project-based  neighborhood 
economic  development  program  that  will  stimulate  investment  in 
economic  and  physical  revitalization  projects  to  improve  the 
quality  of  life  in  urban  neighborhoods.  It  will  provide  subsidies 
to  encourage  private  investment  in  strategic  development  projects 


192 


6 

that  further  the  comprehensive  revitalization  of  distressed  urban 
neighborhoods.     Finally,  the  Section  108  CDBG  Loan  Guarantee 
Program  is  proposed  for  continued  funding  at  $2,054  billion  in 
1995. 
HOME 

We  propose  in  the  budget  funding  of  $1  billion  for  the  HOME 
Investment  Partnerships  Program  in  1995.  The  HOME  program  allows 
participating  jurisdictions  to  choose  from  a  wide  range  of  housing 
activities--f rom  rehabilitation,  to  new  construction,  to  rental 
assistance  for  tenants  and  assistance  to  homebuyers- -which  best 
meet  their  needs.  With  simplifications  from  both  the  statutory  and 
regulatory  changes  already  made,  the  HOME  program  has  become  a  more 
vital  tool  of  cities  and  States,  providing  decent  and  affordable 
housing  to  very  low-income  families  in  need.  We  are  also  proposing 
loan  guarantee  authority  for  HOME  activities  which  would  be 
parallel  to  the  CDBG  Section  108  loan  guarantee  program. 
Housing  Opportunities  for  Persons  with  AIDS 

The  Budget  proposes  an  appropriation  of  $156  million  within 
the  Annual  Contributions  for  Assisted  Housing  account  to  continue 
this  program  in  1995.  Funds  are  allocated  to  units  of  local 
government  and  States  based  on  the  incidence  of  AIDS  and  grants  are 
available  to  provide  housing  and  services  for  persons  with  AIDS. 
Project -Based  Community  Development  Grants 

The  Budget  proposes  $800  million  for  a  new  Community 
Development  Grants  initiative  in  1995.  This  initiative  has  the 
following  three  basic  components: 
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Grants  for  Empowerment  Zones  and  Enterprise  Communities.  This 
proposed  program  will  provide  grants  to  support  the  financing  of 
capital  projects,  including  housing  and  economic  development 
projects  in  urban  Empowerment  Zones  and  Enterprise  Communities. 
Grants  could  be  used  for  a  range  of  economic  development  and 
housing  activities,  at  local  discretion. 

Economic  Revitalization  Grants.  This  program  v;ill  provide 
$150  million  in  grants  to  assist  the  financing  of  economic 
development  projects  in  conjunction  with  loans  under  the 
Section  108  Loan  Guarantee  program.  •  To  qualify,  projects  must  be 
eligible  under  the  Community  Development  Block  Grant  program.  The 
Budget  assumes  that  $100  million  of  the  funding  for  these  grants 
will  be  derived  from  the  transfer  of  unobligated  balances  from  the 
UDAG  program  under  new  legislation  already  approved. 

Community  Viability  Fund.  This  proposal  would  create  an 
incentive  grant  and  recognition  awards  program  for  communities  and 
neighborhood  organizations,  that  have  made  or  will  make  a 
significant,  innovative  contribution  to  the  revitalization  of 
American  communities  and  neighborhoods.  Eligible  activities 
include  strategic  planning  and  urban  design,  community  institution 
building,  neighborhood  development,  and  the  expansion  and 
improvement  of  the  quantity  and  quality  of  amenities  and  services 
in  urban  areas.  Funds  may  assist  in  the  development,  improved 
management  and  expansion  of  nonprofit  community  organizations.  An 
amendment  to  the  1995  Budget  would  delete  the  proposed  $10  million 
set-aside  within  the  CDBG  account  for  the  Neighborhood  Development 
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program  (NDP)  and  fund  the  NDP  within  the  Community  Viability  Fund. 
Colonias 

The  Budget  proposes  $100  million  for  1995  to  assist  State  and 
local  efforts  to  address  the  severe  housing  and  infrastructure 
needs  of  colonias  in  the  U.S. -Mexico  border  region.  Funds  will  be 
used  in  conjunction  with  funds  provided  by  the  States  of  Texas,  Nev; 
Mexico,  California,  and  Arizona,  other  Federal  and  local  government 
agencies  and  non-government  organizations  in  those  States.  Federal 
assistance  will  be  used  to  enhance  and  supplement  State  and  local 
efforts  conducted  as  part  of  a  comprehensive  strategy  to  mitigate 
public  health  risks,  create  safe,  affordable  and  decent  housing  and 
provide  economic  development  opportunities  for  residents  of 
colonias . 
Youthbuild 

The  Budget  proposes  an  appropriation  of  $50  million  for 
Youthbuild  in  1995.  The  Youthbuild  program  is  an  investment  in 
the  future  of  disadvantaged  youth  who  have  dropped  out  of  school. 
The  program  provides  education  leading  to  high  school  equivalency 
(GED)  as  well  as  job  skills  in  the  construction  industry.  The 
youth  will  receive  on-site  construction  experience  under  trained 
supervision;  and,  the  housing  site  is  targeted  to  low-  and  very 
low- income,  and  homeless  persons. 
HOPE  Grants 

Within  the  Department's  appropriation  request  of  $100  million 
for  the  HOPE  (Homeownership  and  Opportunity  for  People  Everywhere) 
Grants  Program  in  1995,  $40  million  will  be  for  HOPE  3  -  Single 
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Family  Homeownership,  which  is  administered  by  CPD.   This  HOPE 
program  creates  homeownership  opportunities  primarily  in  vacant 
single  family  properties  (1-4  units)  held  by  Federal,  State  or 
local  agencies. 
Conclusion 

Mr.  Chairman,  that  concludes  my  opening  remarks.   I  will  be 
happy  to  answer  any  questions  that  you  might  have. 
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COMMUNITY  DEVELOPMENT  BLOCK  GRANTS 

Mr.  Stokes.  You  are  requesting  $4.4  billion  for  the  Community 
Development  Grants  Program  in  1995,  which  is  the  same  as  the 
1994  appropriation.  However,  within  the  total,  are  a  number  of  ear- 
marks for  discrete  purposes. 

These  earmarkings,  as  you  know,  reduce  the  amount  of  funds 
available  for  entitlement  and  nonentitlement  communities,  and  the 
Administration  is  modifying  its  proposals  so  as  not  to  take  the  $200 
million  from  the  new  neighborhood  LIFT  program. 

Your  budget  proposes  $35  million  be  taken  from  the  CDBG  ap- 
propriation for  the  Early  Childhood  Development  Program.  You  are 
also  proposing  $10  million  for  the  Neighborhood  Development  Pro- 
gram. These  proposals  represent  increases  of  $20  million  and  $5 
million  respectively. 

How  would  the  Department  react  if  these  two  programs  were 
made  into  separate  accounts?  What  is  your  reaction  to  that? 

Mr.  Cuomo.  Well,  Mr.  Chairman,  as  you  know,  as  you  heard 
from  the  Secretary  yesterday,  doing  the  budget  at  HUD  was  not  an 
easy  process  this  year,  it  was  the  balancing  of  priorities  so  many 
of  which  were  pressing.  The  Community  Development  Block  Grant 
Program  is  a  mainstay  of  the  community  development  efforts.  That 
is  why  the  program  will  be  requested  through  budget  modification 
to  be  at  the  same  funding  as  last  year,  $4.4  billion,  as  you  correctly 
stated. 

The  LIFT  program,  which  was  originally  slated  at  $200  million 
to  come  from  the  CDBG  program,  we  will  modify  that  request  to 
restore  the  CDBG  program  to  $4.4  and  will  identify  funding  for  the 
LIFT  program  separately. 

Having  said  that,  and  balancing  the  priorities,  the  two  programs 
you  mentioned,  the  Neighborhood  Development  Program  and  the 
Early  Childhood  are  two,  in  our  opinion,  very  important  programs. 
One  does  child  care  for  homeless  families  in  and  around  public 
housing  sites. 

And  as  the  Chairman  knows,  in  trying  to  move  people  towards 
work  in  combination  with  the  welfare  reform  efforts,  a  pressing 
need  is  to  find  child  care  for  the  young  mother  so  she  can  go  to  job 
training  and  so  she  can  go  to  work.  So  that  is  what  that  program 
would  do.  The  Neighborhood  Development  Program  is  similar  to 
not-for-profits  to  build  community-based  social  service  and  infra- 
structure assistance,  so  we  consider  them  two  important  priorities. 

SECTION  107  PROGRAM 

Mr.  Stokes.  The  Administration  is  requesting,  Mr.  Cuomo,  $60 
million  for  Section  107  programs,  an  increase  of  $15  million  above 
the  1994  level,  but  approximately  four  times  the  1992  level.  Tell  us 
what  the  basis  was  for  the  $28  million  request  for  technical  assist- 
ance? Our  concern  is  that  is  more  than  twice  the  1994  level  of  $13 
million. 

Mr.  Cuomo.  Mr.  Chairman,  regarding  technical  assistance,  the 
Office  of  Community  Planning  and  Development  has  a  very  ambi- 
tious and  aggressive  game  plan  for  the  coming  year.  We  have  made 
major  renovations  to  the  programs,  many  at  the  suggestion  of  this 
committee.  We  are  moving  to  consolidate.  We  are  moving  to  expe- 
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dite  funding  of  the  HOME  program  which  was  a  concern  of  this 
committee. 

We  are  moving  towards  new  and  different  homeless  programs 
and  different  approaches.  Part  and  parcel  of  that  are  two  distinct 
efforts,  one  to  get  the  HUD  field  office  in  a  better  position  to  be 
of  assistance  to  the  grantees.  That  means  improving  the  relations 
and  improving  the  training.  Secondarily,  to  provide  the  type  of 
technical  assistance  you  need  to  make  these  changes  in  the  pro- 
gram and  to  make  the  existing  programs  work  better,  specifically 
the  HOME  program,  which  has  not  been  spending  out  at  the  rate 
the  Secretary  would  like. 

We  have  been  very  aggressive  in  our  efforts  to  improve  the  pro- 
gram, both  legislatively  and  operationally,  and  this  technical  as- 
sistance type  effort  would  be  a  significant  asset  in  that. 

HISTORICALLY  BLACK  COLLEGES  AND  UNIVERSITIES 

Mr.  Stokes.  When  we  put  together  the  1994  conference  report, 
we  urged  HUD  to  pursue  opportunities  through  the  CDBG  program 
with  historically  black  colleges  and  universities  and  local  entities 
of  government  to  facilitate  joint  applications  for  facilities  funds. 

Of  course,  the  committee  felt  strongly  enough  about  this  to  in- 
clude it  in  the  conference  report.  Can  you  tell  us  what  the  Depart- 
ment has  done  to  foster  such  joint  ventures? 

Mr.  Cuomo.  Yes,  I  can,  Mr.  Chairman.  In  the  notice  of  funding 
availability  which  went  out  last  September,  the  NOFA  for  the 
HBCU  program,  we  included  a  specific  award  factor  that  would  en- 
courage local  support  in  the  form  of  matching  funds,  staffing  serv- 
ices, or  other  in-kind  resources,  much  of  which  would  be  paid  for 
with  CDBG  funds. 

SECTION  108  LOAN  GUARANTEES 

Mr.  Stokes.  The  recently  enacted  Multifamily  Housing  Property 
Disposition  Reforms  Act  of  1994  amended  the  Section  108  loan 
guarantee  program  and  permitted  the  use  of  recaptured  urban  de- 
velopment action  grant  funds  to  be  used  with  the  Section  108  loan 
guarantees  to  support  economic  development. 

How  long  would  it  take  to  recapture  these  UDAG  funds? 

Mr.  Cuomo.  Well,  Mr.  Chairman,  as  you  correctly  state,  the  Sec- 
tion 108  loan  program  is  an  existing  program  which  allows  a  local- 
ity to  borrow  against  their  CDBG  amount.  This  proposal  will  cou- 
ple Section  108  loans  with  the  money  that  we  recaptured  from 
UDAGs  to  make  the  Section  108  program  more  attractive,  so  a 
local  government  or  city  could  get  a  low-interest  loan  which  would 
be  subsidized  by  the  UDAG  recapture. 

We  are  now  entering  into  a  so-called  amnesty  period,  where  we 
are  allowing  jurisdictions  that  have  outstanding  UDAGs  to  keep  a 
percent  if  they  voluntarily  relinquish  the  outstanding  UDAG.  That 
is  in  the  process  of  happening  now.  We  should  have  a  better  feeling 
over  the  next  several  weeks  about  what  type  of  progress  we  are 
making  and,  therefore,  what  timetable,  and  it  would  be  our  pleas- 
ure to  inform  this  committee  at  that  time. 
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LIFT  PROGRAMS 


Mr.  Stokes.  The  1995  budget  requests  funds  for  a  number  of 
new  programs  including  $200  million  for  the  Neighborhood  Lever- 
age Investment  for  Tomorrow  program  (LIFT)  project,  $800  million 
for  the  project-based  community  development  grants  program,  and 
$100  million  for  the  Colonias  Assistance  Program. 

The  neighborhood  LIFT  program  has  a  number  of  characteristics 
similar  to  the  old  Urban  Development  Action  Grant,  the  UDAG 
programs.  Tell  us  how  the  LIFT  program  differs  from  the  UDAG 
program? 

Mr.  Cuomo.  Mr.  Chairman,  to  begin  with,  they  both  have  a  com- 
monality in  they  were  both  designed  as  economic  development 
measures.  Much  of  what  we  are  trying  to  do  is  spur  economic  de- 
velopment, so-called  empowerment,  get  people  jobs.  HUD  has  very 
few  weapons  in  the  arsenal  that  actually  help  the  locality  come  up 
with  economic  development  initiatives.  LIFT  would  be  a  new  ven- 
ture in  that  area. 

UDAG  was  a  similar  one.  They  are  both  economic  development 
programs,  but  that  is  in  many  ways  where  the  similarities  end. 
Whereas  UDAG  was  more  of  a  downtown  commercial  type  develop- 
ment program,  large  hotels  et  cetera,  LIFT  is  more  of  a  neighbor- 
hood-based entrepreneurial  not-for-profit  partnership  effort  to  act 
as  a  catalyst  for  neighborhood  revitaJization. 

We  are  not  looking  for  the  LIFT  program  to  do  large  downtown 
developments,  large  commercial  developments,  but  more  neighbor- 
hood-based initiatives  which  would  stabilize  and  turn  around  a 
marginal  community.  Mayor  White  made  very  interesting  com- 
ments to  Secretary  Cisneros  about  just  such  a  need  for  a  program 
that  would  allow  a  city,  a  jurisdiction,  to  spur  the  neighborhood 
economic  development  initiatives  along  arterial  roadways  so  that 
the  physical  and  economic  revitalization  of  economically  distressed 
residential  areas  could  be  facilitated. 

Mr.  Stokes.  Of  the  $200  million,  how  much  will  be  for  urban 
neighborhoods  and  how  much  for  rural  communities? 

Mr.  Cuomo.  We  don't  anticipate  a  division  along  those  lines,  Mr. 
Chairman.  It  would  be  based  upon  need  and  it  would  be  a  competi- 
tive program,  so  both  areas  would  be  eligible. 

EMPOWERMENT  ZONES — ENTERPRISE  COMMUNITIES 

Mr.  Stokes.  The  Department  is  proposing,  Mr.  Cuomo,  $800  mil- 
lion for  a  new  project-based  community  development  grants  pro- 
gram in  1995.  This  program  has  three  parts — $500  million  for 
empowerment  zones  and  enterprise  communities,  $150  million  for 
economic  revitalization  grants,  and  $150  million  for  the  community 
viability  fund. 

Tell  us  why  there  is  no  funding  proposed  for  the  empowerment 
zones  and  enterprise  community  in  the  outyears  after  1995? 

Mr.  Cuomo.  Mr.  Chairman,  the  funding  you  see  there  for  the 
empowerment  zones  is  the  physical  component  to  the 
empowerment  zones.  The  funding  that  was  in  the  original 
empowerment  zone  legislation  was  under  Title  XX  money,  soft  cost 
money.  HUD's  $500  million  request  would  be  the  funding  that 
would  allow  that  empowerment  zone  to  come  up  with  a  physical  re- 
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construction  plan,  housing  infrastructure,  roads,  buildings,  et 
cetera. 

The  way  the  empowerment  zone  program  works  is  both  grant 
programs  are  one-time  awards  that  are  granted  and  paid  out  over 
a  period  of  years  up  until  year  10.  But  they  are  one-time  lump  sum 
awards,  both  the  $1  billion  and  the  $500  billion  grants. 

Mr.  Stokes.  Why  is  only  $100  million  being  requested  for  each, 
or  two  programs  in  the  outyears? 

Mr.  Cuomo.  The  other  two  programs,  on  the  community  viability 
program,  that  would  be  a  program  which  would  work  to  foster  the 
capacity  of  grassroots  and  not-for-profit  organizations.  HUD,  to  our 
surprise,  when  we  first  came  in,  has  very  few  programs  that  di- 
rectly fund  not-for-profits,  despite  the  significant  role  they  play  in 
development. 

Community  viability  would  be  a  program,  the  only  program  of 
significance  that  HUD  would  have  that  could  go  directly  to  not-for- 
profits  and  build  the  kind  of  capacity  that  we  are  looking  for.  The 
program  is  reduced  to  $100  million  in  the  outyears  purely  for  budg- 
etary reasons.  If  this  committee,  in  its  wisdom,  found  additional  re- 
sources, obviously  it  would  be  our  pleasure.  We  consider  it  a  very 
important  initiative. 

Mr.  Stokes.  Of  the  $500  million  requested  in  1995,  how  much 
is  for  empowerment  zones,  and  how  much  for  enterprise  commu- 
nities? 

Mr.  Cuomo.  It  is  $50  million  each  for  the  empowerment  zones- 
urban,  $20  million  each  for  the  empowerment  zones-rural,  and  $1.4 
million  each  for  the  enterprise  communities. 

Mr.  Stokes.  Tell  us,  adso,  how  would  the  $150  million  for  eco- 
nomic revitalization  grants  be  distributed;  by  competition,  discre- 
tionary, or  first  come-first  serve  basis? 

Mr.  Cuomo.  Competitive. 

community  viability  program 

Mr.  Stokes.  Thank  you.  Mr.  Cuomo,  of  the  $150  million  re- 
quested for  the  community  viability  fund,  it  appears  that  up  to  $10 
million  will  be  used  for  recognition  awards,  $20  million  would  be 
used  for  capacity  building  for  affordable  housing  and  community 
development. 

How  much  of  the  balance  will  be  used  for  strategic  planning  and 
urban  design  activities  and  how  much  for  community  institution 
building? 

Mr.  Cuomo.  The  community  viability  program,  Mr.  Chairman, 
does — ^has  three  components,  as  you  correctly  stated.  One  is  a 
psirtnering  effort  with  other  not-for-profit  entities,  intermediaries, 
and  especially  foundations.  The  Federal  monies  would  leverage 
with  private  monies  and  foundation  fiinds  in  making  the  grants. 
There  is  then  a  design  award  component  and  a  regional  planning 
component,  in  total  there,  $30  million. 

The  community  institution  building  component  is  funded  at  $100 
miUion.  So  it  is  $20  million  for  leveraged  funds  with  foundations, 
other  entities,  $30  million  for  the  strategic  planning  awards,  and 
$100  million  for  community  institution  building. 
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NCDI  INITIATIVE 


Mr.  Stokes.  We  were  very  impressed  with  HUD's  announcement 
about  the  national  community  development  initiative,  and  we 
would  like  to  take  a  moment  for  you  to  tell  us  a  little  bit  more 
about  how  you  see  this  program  unfolding  over  the  next  year.  What 
time  frame  do  you  anticipate  being  able  to  see  actual  results  from 
this  particular  investment,  which  we  think  is  a  very  good  invest- 
ment? 

Mr.  Cuomo.  Thank  you,  Mr.  Chairman.  The  NCDI  initiative  is 
what  I  was  referring  to  before.  It  is  an  initiative  whereby  HUD  and 
the  Federal  (Government  are  partners  with  foundations  in  making 
contributions  to  local  not-for-profits,  and  other  groups. 

The  task  NCDI  venture,  now  uses  intermediaries  where  HUD 
and  foundations  get  together.  The  Rockefeller  Foundation,  Ford 
Foundation,  and  other  groups  pool  their  resources  into 
intermediaries  and  then  make  distributions  under  the  program.  We 
just  spoke  about  the  community  viability  program.  We  have  ear- 
marked $20  million  for  next  year,  1995  money,  to  continue  the 
NCDI-type  activity. 

REGULATIONS  ADDRESSING  DISCRIMINATION 

Mr.  Stokes.  Earlier  this  year,  new  regulations  were  issued  con- 
cerning Community  Reinvestment  Act  enforcement,  and  the  pro- 
posed regulations  are  tending  to  focus  more  on  performance.  In 
what  way  do  you  see  the  newer  regulations  beginning  to  address 
these  issues  of  discrimination  and  disparate  treatment? 

Mr.  Cuomo.  We  were  in  the  process  now  of  studjdng  and  analyz- 
ing the  possible  connections  between  the  CRA  Reform  Act  and 
CDBG  rules  and  regulations  and  the  fair  housing  plans  and  discus- 
sion you  heard  from  Assistant  Secretary  Roberta  Achtenberg. 

We  should  have  an  analysis  in  the  next  several  weeks  and,  at 
that  time,  it  would  be  our  pleasure  to  share  it  with  this  committee 
if  you  were  so  inclined. 

Mr.  Stokes.  Okay. 

[The  information  follows:] 

Community  Reinvestment  Act  (CRA)  Standards 

The  Department  has  issued  new  regulations  for  the  Community  development 
Block  Grant  program  to  improve  local  underwriting  of  economic  development 
projects  and  to  make  these  projects  easier  to  do  under  the  program.  At  the  same 
time,  Congress  has  enacted  the  new  Economic  Development  Grants  Initiative  (Sec- 
tion 232  of  the  Multifamily  Housing  Property  Disposition  Reform  Act  of  1994)  au- 
thorizing the  use  of  recaptured  UDAG  funds  as  grants  to  supplement  Section  1()8 
loan  guarantees  to  fund  economic  development  projects.  Since  there  is  $2  billion  in 
Section  108  loan  guarantee  authority  available  annually,  this  program  has  great  po- 
tential for  creating  new  jobs  in  cities. 

These  HUD  programs  can  be  used  to  leverage  the  investment  of  banks  in  dis- 
tressed neighborhoods.  Under  the  Community  Reinvestment  Act  (CRA)  standards, 
banks  are  rated,  in  part,  on  their  record  in  meeting  a  variety  of  community  credit 
needs.  Thus,  the  two  HUD  programs  can  work  to  help  reinforce  comprehensive  ef- 
forts at  neighborhood  revitalization. 

Also,  funding  for  housing  rehabilitation  under  the  CDBG  and  HOME  programs 
in  distressed  neighborhoods  can  help  stabilize  these  neighborhoods  and  create  a 
more  favorable  investment  for  banks  operating  under  the  CRA  guidelines. 

These  activities  also  support  some  actions  which  may  be  taken  by  communities 
to  correct  inequities  in  investment  between  minority  and  non-minority  neighbor- 
hoods as  part  of  local  efforts  to  remove  impediments  to  fair  housing. 
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HOME  ALLOCATION  ADJUSTMENT 

Mr.  Stokes.  The  1994  conference  report  indicated  that  the  in- 
crease in  minimum  allocation  authorized  by  Section  217(b)(2)(B) 
shall  be  $500,000  per  state  in  fiscal  year  1994. 

Did  HUD  adjust  the  1994  allocations  of  the  small  states  so  that 
the  minimum  allocation  was  $500,000? 

Mr.  Cuomo.  That  amendment  was  made,  Mr.  Chairman. 

Mr.  Stokes.  Thank  you. 

Mr.  Cuomo,  last  year  we  discussed  the  issue  of  whether  addi- 
tional appropriations  would  be  required  for  continued  affordability 
of  HOME  rental  units  at  the  end  of  appropriate  affordability  peri- 
ods. In  response  to  the  Senate  report,  the  Department  indicates 
that  it  does  not  believe  that  there  is  a  contingent  funding  liability 
for  these  rental  assistance  units;  is  that  correct? 

Mr.  Cuomo.  That  is  our  opinion,  yes,  Mr.  Chairman. 

Mr.  Stokes.  All  right.  So  some  communities  will  probably  end  up 
using  future  HOME  funds  to  continue  providing  rental  assistance 
for  existing  units,  not  increasing  the  number  of  units? 

Mr.  Cuomo.  That  could  happen,  yes,  Mr.  Chairman. 

homeless  assistance  grants 

Mr.  Stokes.  All  right.  The  Department  is  requesting  an  appro- 
priation of  $1.25  billion  for  homeless  assistance  grants  in  1995,  an 
increase  of  $297  million  above  the  comparable  1994  funding  levels. 

If  the  necessary  authorization  legislation  were  enacted  in  the 
fall — September-October — ^how  long  would  it  take  HUD  to  finalize 
the  new  rules,  regulations,  handbooks  and  so  forth? 

Mr.  Cuomo.  We  could  do  it  very  quickly,  Mr.  Chairman.  As  this 
committee  knows,  there  was  a  program  passed  in  the  last  piece  of 
legislation  called  the  innovative  homeless  grants  for  $100  million, 
$25  million  of  which  went  out  by  competition.  We  had  that  com- 
petition held  and  awards  announced  literally  within  a  matter  of 
weeks. 

We  have  spent  a  great  deal  of  time  on  the  homeless  programs  in 
the  past  year.  We  are  prepared  and  anxious  for  the  legislative 
changes  and  we  will  begin  implementation  immediately  upon  their 
enactment. 

Mr.  Stokes.  Under  the  legislative  proposal  to  consolidate  the 
homeless  programs,  how  would  these  fiiiids  be  allocated?  By  discre- 
tion, competition,  formula? 

Mr.  Cuomo.  What  we  anticipate,  Mr.  Chairman,  is  using  a  for- 
mula to  determine  an  amount  which  a  jurisdiction  could  be  eligible 
for.  Right  now,  as  you  know,  the  McKiimey  programs,  the  homeless 
programs  are  run  by  competition,  which  have  many  drawbacks,  one 
of  which  is  that  there  is  no  predictability  for  the  jurisdiction.  They 
don't  know  what  they  will  get  from  year  to  year. 

What  we  would  do  is  use  a  formula  to  show  a  jurisdiction,  that 
which  they  could  apply  for,  and  if  they  applied  and  if  they  were 
successful,  what  they  could  receive.  The  formula  we  are  anticipat- 
ing is  the  ESG,  emergency  shelter  grant  formula. 
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FEMA  TRANSFER 


Mr.  Stokes.  Our  committee  is  getting  a  great  deal  of  correspond- 
ence regarding  your  proposal  to  transfer  FEMA's  emergency  and 
food  shelter  program  over  to  HUD. 

Can  you  give  us  some  explanation  regarding  the  proposed  shift 
in  management  of  this  program? 

Mr.  Cuomo.  Yes,  I  can,  Mr.  Chairman.  The  FEMA,  the  $130  mil- 
lion program  you  were  referring  to,  it  is  actually  an  0MB  rec- 
ommendation that  the  program  be  transferred  from  FEMA  to 
HUD.  I  do  not  believe  that  there  has  ever  been  a  suggestion  by 
OMB  or  any  other  party  that  the  FEMA  program  is  not  now  a  well- 
run  program.  It  is,  primarily  because  it  is  run  by  not-for-profit  or- 
ganizations. There  is  a  not-for-profit  board,  which  then  makes  dis- 
tributions to  local  entities  based  on  recommendation  of  local  not- 
for-profit  boards. 

The  transfer  would  keep  the  program  intact  and  it  would  be  our 
intention  to  continue  running  the  program  just  as  it  is  run  now. 
The  reasoning  and  rationale  for  the  transfer,  therefore,  is  as  this 
committee  has  noted  on  numerous  occasions,  the  consolidation  of 
programs  and  resources  in  one  place.  For  a  local  government  now 
to  transverse  the  maze  of  homeless  programs  which  were  across 
the  Federal  Government  has  been  overly  burdensome. 

What  we  are  trying  to  do  is  bring  the  programs  together  so,  from 
the  local  level,  if  you  are  trying  to  go  put  together  a  homeless  ap- 
proach, there  would  be  one  place  you  can  look  at,  so  you  can  go  to 
HUD  for  housing  assistance,  some  service  assistance  and  for  the 
food  and  shelter  program  rather  than  having  to  shop  at  a  number 
of  Federal  departments. 

Mr.  Stokes.  I  guess  we  are  pleased  to  hear  you  say  that  you 
don't  contemplate  changing  the  structure  of  the  program.  I  am  sure 
Mr.  Lewis  will  also  tell  you  that.  Basically,  I  feel  that  if  it  ain't 
broke,  don't  fix  it,  so  we  are  pleased  to  hear  that. 

RELIGIOUS  DISCRIMINATION 

Mr.  Lewis.  Mr.  Chairman,  if  I  could  follow  up  on  a  specific  there. 
It  is  not  far  from  the  questions  I  was  asking  Ms.  Achtenberg  rel- 
ative to  sensitivity  of  HUD  regarding  religious  discrimination. 

A  number  of  these  programs,  as  you  have  suggested,  are  run  by 
philanthropic  organizations.  Several  of  the  groups,  including  the 
Council  of  Jewish  Federations,  National  Council  of  Churches, 
Catholic  Charities,  et  cetera,  are  among  those  organizations  that 
have  religious  orientation.  The  Salvation  Army  has  expressed  con- 
cern, for  example,  that  this  could  very  well  impinge  upon  their  fu- 
ture operation. 

Mr.  Cuomo.  Congressman  Lewis,  I  don't  see  any  justification  for 
that  concern.  Whatever  Federal  law  applied  when  FEMA  adminis- 
tered the  law  would  apply  when  HUD  administers  the  program, 
and  I  don't  see  any  reason  why  we  would  have  an  additional  bar 
to  religious  activity  above  and  beyond  that  of  FEMAs. 

Mr.  Lewis.  Would  you  take  that  question  back  and  present  us  for 
the  record  a  clear  statement  of  that  position.  There  is  really  con- 
cern coming  from  those  organizations. 

Mr.  Cuomo.  Yes,  sir,  I  will. 
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[The  information  follows:] 

Church/State  Standards 

The  law  governing  both  HUD  and  FEMA  programs  starts  with  the  Constitutional 
prohibition  that  "Congress  shall  make  no  law  respecting  an  establishment  of  reli- 
gion, or  prohibiting  the  free  exercise  thereof  .  .  .  ."  The  Department's  funding  of 
new  construction,  property  acquisition  and  rehabilitation  have  caused  particiilarly 
sensitive  church/state  issues  when  such  activities  were  sponsored  by  religious  orga- 
nizations. HUD  church/state  policy  states  that  where  the  activity  involves  new  con- 
struction or  acquisition  and  rehabilitation,  HUD  requires  the  creation  of  a  separate 
secular  corporate  entity  with  a  voluntary  board  and  separate  accounting  system 
that  either  owns  the  property  or  leases  the  property  from  the  religious  organization. 
For  all  other  eligible  activity  types,  including  minor  or  routine  repairs,  HUD  can 
provide  the  assistance  directly  to  the  religious  organization,  if  the  organization 
agrees  to  provide  housing  and  services  in  a  manner  that  is  free  from  reUgious  influ- 
ences. 

YOUTH  BUILD  PROGRAM 

Mr.  Stokes.  Mr.  Cuomo,  we  were  pleased  with  last  year's  appro- 
priation which  included  ftinding  for  the  youth  apprenticeship  pro- 
gram with  labor-management  organizations.  Has  the  NOFA  for 
this  program  gone  out?  If  not,  when  do  you  anticipate  it  being  is- 
sued? 

Mr.  Cuomo.  I  think  you  mean  the  Youthbuild  program.  I  believe 
the  NOFA  for  the  1994  money  is  going  out  in  May. 

Mr.  Stokes.  Actually,  it  is  $10  milUon  for  Section  3. 

Mr.  Persil.  Mr.  Chairman,  that  portion  is  being  administered  by 
public  housing,  so  that  part  is  in  connection  with  Section  3  of  the 
Housing  and  Urban  Development  Act  of  1968. 

Mr.  Stokes.  It  was  over  in  conference.  We  broke  that  Youthbuild 
down  into  the  various  sections.  A  total  of  $48  million — $28  and 
$20— and  then  the  $20  was  broken  down  $10  and  $10,  with  $10 
million  going  to  Section  3. 

Mr.  Persil.  Mr.  Chairman,  that  part  is  being  administered  by 
Public  Housing.  The  program  is  authorized  in  subtitle  D  of  Title  IV 
of  which  $10  million  shall  be  made  for  youth  apprenticeship  train- 
ing activities  for  joint  labor-management  organizations  pursuant  to 
Section  3(c)(2)(B)  of  the  Housing  and  Urban  Development  Act  of 
1968  as  amended. 

Mr.  Cuomo.  Mr.  Chairman — and  we  will  check  further — that  it 
is  administered  by  Public  and  Indian  Housing.  Two  funding  rounds 
are  planned  and  an  award  for  $10  million  is  expected  to  be  made 
by  the  end  of  this  fiscal  year,  and  once  that  first  round  is  evalu- 
ated, the  remaining  $10  inillion  will  be  put  out  for  competition. 

Mr.  Stokes.  Okay. 

Mr.  Cuomo.  But  we  will  check. 

Mr.  Stokes.  If  you  will  check  on  that  and  then  expand  on  it  for 
the  record  for  us.  We  have  a  few  other  questions  which  we  will  also 
submit  and  ask  you  to  give  us  good  answers  to  them  for  the  record. 

[The  information  follows:] 

PuBuc  Housing  Youth  Apprenticeship  Program 

The  1994  Appropriations  Act  provided  $10  million  for  the  Youth  Apprenticeship 
program,  of  which  $250,000  will  be  used  for  evaluation  activities.  Funding  for  this 
program  will  be  limited  to  those  PubUc  Housing  Agencies  that  have  been  awarded 
a  grant  under  the  HOPE  VI  program.  We  are  planning  to  announce  these  non-com- 
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petitive  awards  by  August  1994.  Reservations  of  the  funds  are  expected  by  Septem- 
ber 30,  1994.  Obligation  of  the  funds  will  occur  during  1995. 

Mr.  Stokes.  Mr.  Lewis  anything  further? 

SHIFT  OF  LIFT  FROM  CDBG 

Mr.  Lewis.  Yes,  Mr.  Chairman.  I  have  a  couple  of  questions. 

Do  you  have  some  idea  as  to  where  that  $200  miUion  for  LIFT 
might  come  from? 

Mr.  Cuomo.  Herb,  have  you  spoken  about  where  the  $200  milHon 
might  come  from? 

Mr.  Persil.  Mr.  Lewis,  there  is  under  consideration  at  this  time 
a  budget  amendment  which  would  provide  that  the  $200  million 
would  come  from  another  account,  specifically  the  annual  contribu- 
tions account,  so  there  would  be  a  budget  neutral  effect. 

Mr.  Lewis.  You  don't  see  it  as  an  add-on  and  you  are  going  to 
submit  an  amendment  that  would  cause  you  essentially  to  des- 
ignate where  it  would  come  from  rather  than  having  us  try  to  eat 
it? 

Mr.  Persil.  Yes,  sir.  The  amendment  proposal  will  have  a  spe- 
cific recommendation  on  where  the  $200  million  will  come  from. 

assistance  to  HISPANIC  INSTITUTIONS 

Mr.  Lewis.  Thank  you.  The  Chairman  also  referred  to  a  program 
that  afiected  the  historically  black  colleges  and  universities  and 
relative  to  CDBG,  and  that  raised  a  question  of  interest  to  me  and 
especially  to  southern  California  that  involves  the  Hispanic  serving 
institutions. 

HSIs  have  been  in  the  authorizing  process  for  some  time.  Last 
year's  process  authorized  some  $45  million  for  HSIs  and  yet  there 
has  never  been  any  funding.  The  President  recently  put  forth  a 
statement  regarding  his  position  of  support  and  intention  to  move 
forward  relative  to  HSIs. 

Do  you  have  any  proposals  or  thoughts  about  Hispanic  serving 
institutions  and  their  funding? 

Mr.  Cuomo.  I  don't  believe  we  have  any  specific  proposals,  Con- 
gressman. We  are  surveying  the  schools 

Mr.  Angel  [continuing].  To  find  out  the  number  of  Hispanic  in- 
stitutions that  are  out  there. 

Mr.  Lewis.  I  must  say  that  this  kind  of  surveying  has  gone  on 
for  some  time  over  a  period  of  time.  I  am  familiar  with  schools  in 
my  own  region  that  have  been  parts  of  such  surveys. 

As  the  President  indicated  in  his  own  rather  strongly  worded  po- 
sition of  expressing  concern  in  his  report,  this  may  be  the  year  for 
us  to  move  forward  relative  to  appropriations  that  is  beyond  the  lip 
service  of  that  authorization  process  that  we  have  experienced  in 
the  past. 

Surveys  are  helpful,  but  we  know  those  institutions  exist.  They 
have  need  and  I  would  be  very  interested  in  your  recommendations 
in  that  connection  as  we  go  forward  in  this  process.  Thank  you. 

[The  information  follows:] 

Hispanic  Serving  Institutions 

The  Department  has  been  meeting  with  representatives  from  a  number  of  univer- 
sities and  associations  of  universities  to  learn  what  HUD  can  do  to  build  collabo- 
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rative,  mutually  beneficial  relationships.  HUD  was  undertaken  these  and  other  ac- 
tivities to  forge  stronger  bonds  with  the  university  community  and  encourage  uni- 
versity partnerships  with  distressed  communities.  The  Secretary  has  just  estab- 
lished a  new  Office  of  University  Initiatives  to  take  the  lead  on  this  important  ef- 
fort. The  primary  objectives  of  HUD's  university  initiatives  are  to: 

Strengthen  ties  to  university  research  and  scholars  to  help  understand  urban 
problems  and  devise  strategies  to  resolve  them; 

Support  universities*  mission  to  train  the  next  generation  of  urban  scholars  and 
community  planners,  and  then  attract  some  of  them  to  public  service;  and 

Encourage  universities  to  become  engaged  in  the  revitalization  of  their  own  com- 
munities. 

In  carrying  out  these  initiatives,  the  Department  has  and  will  continue  to  reach 
out  to  institutions  serving  minority  populations,  including  Hispanics.  We  believe 
these  initiatives  will  go  a  long  way  revitalizing  communities  and  improving  the  lives 
of  people  in  those  communities. 

INVESTIGATION  BY  60  MINUTES  PROGRAM 

Mr.  Lewis.  In  mid-December  1993,  there  was  a  major  discussion 
in  one  of  the  more  popular  programs  that  deals  with  sensational 
issues.  It  is  a  program  I  recommend  to  my  colleagues  never  to  go 
on,  60  Minutes.  At  any  rate,  the  segment  featured  program  director 
Carol  Fennell  reviewing  videotapes  of  beds  being  sold,  bodies  being 
turned  out  of  cots  or  traded  for  cots,  and  drug  and  alcohol  sales  by 
CCNV  staff.  It  also  featured  former  residents  of  a  shelter  who 
claim  that  such  abuses  were  well  known  to  the  Community  for  Cre- 
ative Non- Violence,  not  only  its  staff  in  general,  but  its  director 
and  that,  on  balance,  CCNV  programs  perpetuated  homelessness 
rather  than  helping  to  serve  the  less  fortunate  in  the  D.C.  commu- 
nity. 

Within  days  of  that  expose,  we  received  notification  that  HUD 
was  expanding  funding  for  CCNV  to  improve  outreach.  A  grant  of 
some  $51,000-plus  dollars  was  awarded,  which  provided  a  new  mo- 
bile van  and  a  couple  of  mobile  telephones. 

I  support  HUD's  effort  to  increase  outreach  for  D.C.'s  homeless, 
especially  in  the  winter  months,  and  yet  I  was  struck  by  the  coinci- 
dence of  your  letter  and  the  60  Minutes  investigation.  Was  there 
any  link? 

Mr.  Cuomo.  There  is  no  linkage,  Congressman,  either  way.  Ei- 
ther way,  we  didn't  take  the  60  Minutes  program — ^which  I,  for  the 
record,  didn't  see  myself — ^we  didn't  take  it  as  an  endorsement  for 
the  program.  It  was  not  the  reason  we  made  the  funding,  it  cer- 
tainly wasn't  a  reason  to  withhold  the  funding.  Carol  Fennell  has 
a  long  and  stellar  reputation  in  the  field  as  an  advocate  for  the 
homeless  as  far  as  the  specific  operations  of  CCNV.  I  don't  have  the 
level  of  knowledge  necessary  to  make  an  intelligent  response  as  far 
as  the  content  of  the  program. 

Mr.  Lewis.  Let  me  be  more  specific.  How  much  HUD  funding 
flows  through  the  Community  for  Creative  Non-Violence. 

Mr.  Cuomo.  I  believe  that  is  the  only  grant.  If  there  are  any,  I 
will  check.  That  is  part  of  something  called  the  D.C.  Initiative 
which  is  a  partnership  between  HUD  and  the  District  of  Columbia. 
So  those  grant  awards  were  made  jointly  by  HUD  and  the  District 
Grovemment  in  the  D.C.  Initiative  partnership. 

[The  information  follows:] 
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Funding  for  Community  for  Creative  Non-Violence 

During  the  cold  winter  months.  Community  Partnership,  the  D.C.  Initiative  "net 
entity,"  received  funding  to  purchase  a  van  and  mobile  home  that  would  be  used 
by  the  Community  for  Creative  Non-Violence  (CCNV),  in  coordination  with  other  ex- 
panded outreach  efforts  with  numerous  nonprofit  organizations.  Recently,  we  award- 
ed $36,000  to  CCNV  for  3  months  of  operating  funds  to  both  supplement  similar 
assistance  it  receives  from  the  District  government,  and  allow  CCNV  time  to  seek 
additional  funding.  As  a  condition  of  funding,  CCNV  will  move  toward  implementa- 
tion of  a  case  management  plan  for  all  residents  in  coordination  with  other  agencies, 
thereby  becoming  an  integral  piece  within  the  District's  continuum  of  care  system. 

EMPOWERMENT  ZONES 

Mr.  Lewis.  Thank  you.  I  appreciate  that  and  I  understand  the 
response  as  well. 

In  my  heart,  I  want  to  believe  that  this  Administration's  $500 
million  commitment  for  empowerment  zones  and  enterprise  com- 
munities is  the  answer  in  promoting  urban  renewal.  My  head,  how- 
ever, tells  me  that  the  Federal  Grovemment  has  been  down  this 
road  on  a  number  of  occasions:  Model  cities,  urban  development, 
action  grants,  et  cetera. 

Do  we  have  any  guarantees  that  this  program  will  not  be  remi- 
niscent of  the  model  cities  efforts  of  the  early  1970s? 

Mr.  Cuomo.  As  far  as  a  guarantee.  Congressman,  I  wish  I  were 
in  a  position  to  offer  you  one  about  this  program  or  about  many 
other  things.  I  think  I  would  not  say  that  empowerment  zones  is 
going  down  the  same  road  as  model  cities,  et  cetera.  I  think  it  is 
the  same  basic  hope  and  expectation  to  help  poor  people  and  help 
distressed  communities,  but  it  is  much  different  vehicles  and 
means  taken  than  in  past  programs. 

One  of  the  reasons  we  are  proposing  the  $500  million  for  the 
empowerment  zones  that  we  are  proposing  here  is  that,  in  our 
opinion,  one  of  the  problems  with  past  efforts  was  that  they  were 
too  diffuse,  two  diverse.  They  started  out  with  a  comprehensive  tar- 
geted strategy  which,  by  the  time  it  was  finished,  was  all  across 
the  Nation  and  everybody  got  $1.98  and  nobody  got  anything. 

This  proposal  in  empowerment  zones,  the  Title  XX  money,  com- 
bined with  this  money,  would  allow  a  locality  to  come  up  with  a 
truly  comprehensive  strategy  that  would  do  it  right,  do  what  they 
need  to  really  turn  the  neighborhood  around — physical  side,  human 
development  side,  economic  side — and  then  provide  the  resources 
necessary  to  implement  the  plan  which,  in  my  opinion,  not  speak- 
ing for  the  Department,  I  don't  think  has  ever  happened  before. 

Mr.  Lewis.  I  gather — as  originally  designed,  it  was  proposed  that 
there  be  as  many  as  50  empowerment  zones.  This  proposal  would 
reduce  that  down  to  six.  From  there,  some  65  communities  could 
receive  enterprise  funding,  so  you  are  suggesting,  at  least  experi- 
mentally, you  will  go  to  six  zones? 

Mr.  Cuomo.  I  believe  this  is  an  attempt.  Congressman,  to  match 
the  available  resources  with  the  need.  We  understand,  as  a  condi- 
tion precedent,  that  the  level  of  resources  to  truly  turn  around  a 
distressed  community  is  significant,  to  do  it  right,  to  do  it  com- 
prehensively, not  to  replicate  the  past  mistakes. 

The  level  of  funding  in  our  opinion  allowed  HUD  to  do  the  six 
urban  empowerment  zones  and  65  enterprise  communities  with  the 
different  levels  of  funding,  but  the  empowerment  zones  would  have 
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$100  million.  The  urban  empowerment  zones  would  have  $100  mil- 
lion in  Title  XX  funds  through  HHS,  and  50  million  if  this  legisla- 
tion is  passed,  for  a  total  of  $150  million  per  zone  for  that  com- 
prehensive revitsdization  matched  by  city-state-private  funding. 

Mr.  Lewis.  All  right.  Thank  you. 

Thank  you,  Mr.  Chairman. 

Mr.  Stokes.  I  think  one  of  the  problems  with  model  cities,  was 
you  had  150  model  cities  and  you  didn't  have  the  ability  or  the 
built-in  mechanism  to  be  able  to  have  a  concentrated  type  of  a  pro- 
gram with  150  cities.  Whereas,  I  think  with  this  approach  now, 
makes  it  much  better  in  terms  of  being  able  to  control  the  program 
to  concentrate  on  eliminating  some  of  the  problems  related  to 
model  cities. 

Mr.  Lewis.  Even  the  initial  proposal  of  50  that  was  in  this  pro- 
gram was  too  broad  to  make  sense,  I  tend  to  agree  with  that. 

Mr.  Stokes.  Originally,  yes. 

Mr.  Cuomo,  I  appreciate  your  appearance.  Mr.  Williams,  I  appre- 
ciate having  you  here  also.  You  have  given  us  good  testimony.  We 
appreciate  it. 

Mr.  Cuomo.  Thank  you,  sir. 

Mr.  Stokes.  We  will  resume  at  2:00  p.m.  this  afternoon. 
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Mr.  Thornton  [presiding].  The  hearing  will  come  to  order. 

We  are  continuing  hearings  on  HUD  and  we  have  this  afternoon, 
Mr.  Michael  Stegman,  who  is  the  Assistant  Secretary  for  Policy  De- 
velopment and  Research  for  the  Department  of  Housing  and  Urban 
Development. 

Mr.  Stegman,  welcome  to  the  committee.  We  know  your  associ- 
ates here.  We  want  to  welcome  them  also  and  invite  their  partici- 
pation as  you  may  choose.  Your  entire  statement  will  be  made  a 
part  of  the  record,  and  I  would  like  to  invite  you  to  proceed  as  you 
may  choose. 

PD&R  BUDGET  OBJECTIVES 

Mr.  Stegman.  Thank  you  very  much,  Mr.  Thornton.  If  I  might, 
since  this  is  my  first  time  before  the  committee,  I  have  prepared 
an  abbreviated  statement  that  lays  out  the  objectives  of  the  Office 
of  Policy  and  Development  and  Research. 

I  am  pleased  to  appear  before  you  today  to  discuss  the  Depart- 
ment's Research  and  Technology  Program.  PD&R's  budget  submis- 
sion for  fiscal  year  1995  requests  $40  million  for  research  and  tech- 
nology and  119  full-time  staff  equivalents. 

When  I  accepted  the  job  as  Assistant  Secretary  for  Policy  Devel- 
opment and  Research,  it  was  because  I  had  a  long  history  of  uni- 
versity-based research  and  analysis  on  housing  and  urban  issues 
and  a  vision  for  reshaping  HUD's  research  program  and  agenda  to 
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make  it  a  more  effective  tool  for  policy  development.  I  want  to  de- 
scribe how  I  am  reinventing  the  research  program  so  that  you  will 
better  understand  our  budget  request. 

RESEARCH  AGENDA  AND  MAJOR  POLICY  ISSUES 

Several  fundamental  principles  guide  our  research  at  HUD.  They 
are  first,  that  PD&R's  research  must  address  the  major  policy 
questions  raised  by  President  Clinton's  and  Secretary  Cisneros'  pol- 
icy agenda.  PD&R's  research  agenda  is  explicitly  designed  to  sup- 
port and  advance  the  Secretary's  six  policy  priorities.  To  that  end, 
we  are  structuring  research  and  evaluation  projects  that  cut  across 
narrow  HUD  program  definitions  and,  in  some  cases,  we  are  look- 
ing beyond  specific  HUD  programs  to  address  broader  issues  of 
housing  and  community  development  and  response  to  the  Adminis- 
tration's and  Secretary's  ambitious  community  investment  agenda. 

LEADERSHIP  IN  EVALUATIONS 

Second,  PD&R  must  play  a  leadership  role  in  investing  in  seri- 
ous, long-term  evaluations  that  provide  important  answers  to 
major  policy  questions.  The  Department's  major  initiatives — com- 
munity transformation,  economic  lift,  the  expansion  of  housing 
market  opportunities — are  ambitious  and  difficult  and  they  will 
take  time  for  the  impacts  to  be  fully  felt  in  the  community. 

If  we  want  to  learn  what  works  in  these  important  areas,  we 
must  invest  in  long-term  evaluations  that  systematically  measure 
outcomes,  that  is,  the  differences  our  programs  make  in  people's 
lives  over  an  extended  period. 

This  year,  we  are  designing  and  will  begin  multiyear  funding  of 
a  series  of  major  long-term  evaluations  of  the  Moving  to  Oppor- 
tunity demonstration,  the  HOPE  VI  urban  revitalization  dem- 
onstration, and  the  job  generating  potential  of  Section  3  enforce- 
ment. Through  these  important  demonstrations  and  evaluations,  I 
hope  to  restore  PD&R's  reputation  as  a  leader  in  the  rigorous  and 
systematic  assessment  of  housing  and  community  development  pol- 
icy initiatives  at  the  same  time  we  use  interim  results  from  these 
important  efforts  to  help  the  Department  make  mid-course  correc- 
tions and  fine  tune  these  important  programs. 

PROVIDING  RELIABLE  INFORMATION 

Third,  PD&R  must  deliver  research  that  informs  today's  urgent 
policy  and  program  issues.  PD&R  must  provide  the  administration, 
Congress,  and  the  Nation  as  a  whole  with  the  most  reliable  infor- 
mation available  about  toda/s  urgent  policy  and  programmatic 
questions. 

BUILDING  AND  MAINTAINING  DATABASE  FOR  RESEARCH 

Fourth,  PD&R's  responsibility  is  to  help  build  and  maintain  data 
systems  that  will  answer  basic  questions  about  housing  markets 
and  about  HUD  programs  and  beneficiaries.  We  collect,  maintain, 
and  widely  disseminate  reliable  data  about  U.S.  housing  markets 
and  about  HUD  programs.  Since  the  early  1970s,  a  major  portion 
of  our  budget  has  been  devoted  to  the  American  Housing  Survey 


211 

which,  among  other  priority  uses,  forms  the  basis  for  HUD's  com- 
putation of  fair  market  rents  for  our  Section  8  program. 

I  want  to  democratize  this  excellent  database  by  making  it  even 
more  widely  available  and  accessible  to  industry,  advocates,  and  re- 
searchers across  the  country.  We  plan  to  make  available  other 
databases  as  well,  including  those  produced  under  the  Home  Mort- 
gage Disclosure  Act,  the  multifamily  tenant  characteristics  system, 
and  the  low-income  housing  tax  credit. 

PD&R  is  also  helping  to  improve  the  quality  of  the  data  HUD 
collects  on  its  own  programs,  particularly  regarding  assisted  hous- 
ing projects  and  households  to  keep  us  well  informed  about  how 
HUD  programs  work,  how  much  they  cost,  and  who  they  serve. 

FORMING  PARTNERSHIPS  TO  BROADEN  RESEARCH 

Fifth  and  finally,  PD&R  must  reach  out  to  form  new  partner- 
ships in  housing  and  community  development  research.  I  want  to 
open  our  doors  and  our  minds  to  all  intellectual  resources  by  form- 
ing active  partnerships  with  researchers,  practitioners,  advocates, 
industry  groups,  and  foundations. 

These  partnerships  will  not  only  broaden  the  range  of 
prospectives  and  approaches  reflected  in  PD&R's  research,  but  in 
some  cases,  enable  us  to  leverage  our  limited  resources. 

Thank  you,  Mr.  Chairman.  I  will  be  glad  to  answer  any  ques- 
tions. 

[The  information  follows:] 


80-344  0 -94 -8 
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STATEMENT  OF  MICHAEL  A.  STEGMAN 
ASSISTANT  SECRETARY  FOR  POLICY  DEVELOPMENT 

AND  RESEARCH 
DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

BEFORE  THE  SUBCOMMITTEE  ON  VA,  HUD,  AND  INDEPENDENT  AGENCIES 

OF  THE  HOUSE  COMMITTEE  ON  APPROPRIATIONS 

APRIL  1994 

Mr.  Chairman  and  Members  of  the  Committee: 

I  am  pleased  to  appear  before  you  today  to  discuss  the 
Department's  Research  and  Technology  program.   PD&R's  budget 
submission  requests  $40  million  for  research  and  technology  and 
119  full  time  staff  equivalents. 

It  is  a  special  pleasure  for  me  to  be  here  today,  because 
this  is  my  first  appearance  before  the  subcommittee.   When  I 
accepted  the  job  as  Assistant  Secretary  for  Policy  Development 
and  Research,  it  was  because  I  had  a  long  history  of  research  and 
analysis  on  housing  and  urban  issues  and  a  vision  for  reshaping 
HUD'S  research  program  and  agenda  to  make  it  an  effective  tool 
for  policy  development.   I  want  to  describe  how  I  am 
"reinventing"  the  research  program  so  that  you  will  better 
understand  our  FY  1995  budget  request. 
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PD&R's  primary  mission  is  to  provide  reliable  and  objective 
data  and  analysis  to  inform  policy  decisions  —  today  and  in  the 
future.   To  advance  this  mission,  we  are  conducting  research  that 
provides  definitive  answers  to  questions  about  what  programs  work 
and  how  they  can  be  made  to  work  better.   And  we  are  committed  to 
genuine  openness  and  collaboration  with  other  institutions  and 
individuals  involved  in  housing  and  community  development 
'research. 

I'd  like  to  discuss  several  fundamental  principles  that 
guide  our  approach  to  research  at  HUD. 

PD&R's  research  must  address  the  major  policy  questions  raised  by 
President  Clinton's  and  Secretary  Cisneros'  policy  agenda. 

PD&R  cannot  afford  to  conduct  research  solely  for  the  sake 

of  knowledge.   The  work  we  do  must  inform  policy  makers  and 

influence  policy  decisions  —  today  and  in  the  future. 

Therefore,  PD&R's  research  agenda  is  explicitly  designed  to 

support  and  advance  the  Secretary's  six  policy  priorities,  and  to 

anticipate  critical  information  and  analysis  needs  of  the 

Department  as  it  works  to  advance  those  priorities. 

In  the  past,  many  PD&R  studies  were  designed  with  a  fairly 
narrow  programmatic  focus.   As  programs  changed  or  their  rules 
evolved,  the  relevance  of  these  studies  declined.   Today,  we  are 
structuring  research  projects  that  cut  across  narrow  program 
definitions  to  gain  lasting  insights  on  critical  policy  issues  in 
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housing  and  community  development.   In  some  cases,  this  also' 
means  looking  beyond  specific  HUD  programs,  to  address  broader 
issues  of  housing  and  urban  development,  including  those  that  may 
be  looming  immediately  over  the  horizon. 

For  example,  this  year  we  are  entering  into  a  partnership 
with  the  American  Planning  Association  (APA)  to  conduct  a 
thorough-going  reassessment  of  state  and  local  laws  governing 
urban  land  use  and  development.   We  are  engaged  in  a  similar 
partnership  with  the  National  Association  of  Homebuilders  to 
explore  building  materials  and  technologies  that  offer  affordable 
alternatives  to  lumber  in  housing  construction.   And  we  are 
taking  the  lead  for  the  Department  and  the  Administration  in  the 
preparation  of  the  biennial  Urban  Policy  Report,  which  will 
present  a  clear  and  comprehensive  picture  of  the  state  of  urban 
America  and  what  policies  are  needed  to  restore  its  health  and 
vitality.   All  of  these  are  examples  of  research  that  looks 
beyond  the  immediate  boundaries  of  HUD  programs  to  focus  on  major 
questions  posed  by  the  Administration's  and  the  Secretary's 
ambitious  urban  policy  agenda. 

PD&R  must  plav  a  leadership  role  by  investing  in  serious,  long- 
term  evaluations  that  provide  definitive  answers  to  major  policy 
guestions. 

All  of  the  Department's  major  initiatives  have  ambitious 

goals  that  extend  far  beyond  the  provision  of  decent  and 

affordable  shelter.   Community  transformation,  economic  lift,  and 
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the  expansion  of  housing  market  opportunities  all  take  a  long 
time  to  realize.   If  we  are  ever  going  to  find  out  "what  works" 
in  these  important  areas,  we  must  invest  in  long-term  evaluations 
that  systematically  measure  outcomes  over  an  extended  period. 

It  has  been  many  years  since  HUD  has  invested  in  serious 
research  demonstrations  to  test  new  policy  directions,  or  in 
long-term  evaluations  that  provide  definitive  answers  about  the 
impacts  of  programs  in  place.   This  year,  we  are  starting  the 
difficult  process  of  designing  and  funding  major,  long-term 
evaluations  of  the  Moving  to  Opportunity  Demonstration,  the  HOPE 
VI  Urban  Revitalization  Demonstration,  urban  Empowerment  Zones 
and  Enterprise  Communities,  and  the  job  generating  potential  of 
Section  3  enforcement.   Through  these  evaluations  (which  I 
discuss  further  in  more  detail  below) ,  I  hope  to  restore  PD&R's 
reputation  as  a  leader  in  the  rigorous  and  systematic  assessment 
of  major  housing  and  community  development  policy  initiatives. 

PD&R  must  deliver  research  that  informs  urgent  policy  and  program 
issues  today. 

At  the  same  time  that  we  invest  in  long-term  research  and 
analysis,  PD&R  has  a  responsibility  to  provide  the 
Administration,  Congress,  and  the  Nation  as  a  whole  with  the  most 
reliable  information  available  about  today's   urgent  policy  and 
programmatic  questions. 

This  means  that  when  information  is  needed  in  the  short-term 
for  program  start-up  or  mid-course  corrections,  we  must  structure 
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studies  that  can  deliver  results  at  the  time  they  can  be  most 
useful.   In  recent  years,  this  basic  principle  has  often  been 
overlooked,  and  although  evaluations  did  not  last  long  enough  to 
provide  definitive  measures  of  program  outcomes,  they  also  were 
not  completed  quickly  enough  to  provide  reliable  answers  to 
urgent  policy  questions. 

I  am  committed  to  the  flexibility  it  takes  —  in  planning 
and  scheduling  research  projects  as  well  as  in  data  collection 
and  analysis  methods  —  to  provide  this  kind  of  responsive 
feedback  to  program  decision  makers.   In  many  cases,  we  do  not 
need,  and  cannot  afford,  the  same  level  of  national  sampling  and 
structured  data  collection  that  we  require  for  a  definitive, 
long-term  evaluation.   This  is  especially  true  if  developing  and 
implementing  such  a  methodology  means  that  we  don't  get  answers 
in  time  to  inform  policy  and  program  decisions. 

Another  way  that  research  can  serve  the  policy  development 
process  in  the  immediate  short-term  is  by  exploiting  recently 
completed  and  ongoing  research  as  policy  issues  arise. 
Therefore,  PD&R  is  hosting  a  wide  variety  of  issue-oriented 
roundtables,  attended  by  recognized  experts,  advocates,  and 
practitioners  in  housing  and  urban  development.   In  the  past 
year,  we  have  held  roundtables  on  the  Moving  to  Opportunity 
demonstration,  community  based  job  development  and  employment 
training,  neighborhood  transformation  and  community  empowerment. 
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crime  prevention  in  public  housing,  metropolitan  governance, ' pre- 
purchase  housing  counseling,  the  role  of  housing  in  the  larger 
economy,  pension  fund  investment  in  housing,  and  methods  for 
measuring  customer  satisfaction  and  quality  of  service  in  HUD 
programs,    Roundtables  such  as  these  provide  the  Department's 
decision  makers  with  the  opportunity  to  learn  about  the  state-of- 
the-art  on  issues  of  immediate  policy  concern. 

PD&R  has  a  responsibility  to  build  and  maintain  data  systems  that 
will  answer  basic  questions  about  housing  markets  and  about  HUD 
programs  and  beneficiaries. 

Another  way  PD&R  delivers  quick-turnaround  information  and 

analysis  is  by  maintaining  reliable  data  about  U.S.  housing 

markets  and  about  HUD  programs.   Since  the  early  1970s,  a  major 

portion  of  PD&R's  budget  has  been  devoted  to  the  American  Housing 

Survey  (AHS) ,  which  provides  a  wealth  of  information  on  housing 

conditions  and  needs.   I  am  extremely  proud  of  PD&R's  role  in 

developing  and  sustaining  this  critical  data  base,  and  I  am 

working  to  make  it  more  widely  available  and  accessible  to 

industry,  advocates,  and  researchers  around  the  country. 

Unfortunately,  one  of  HUD's  major  weaknesses  for  many  years 
has  been  the  poor  quality  of  data  on  its  own  programs, 
particularly  regarding  assisted  housing  projects  and  households. 
The  Department  has  made  significant  progress  in  this  area  over 
the  last  several  years,  and  PD&R  has  played  a  major  role  in  the 
design,  management,  and  analysis  of  program  data.   This  is  not  a 
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very  glamorous  way  to  invest  scarce  research  resources,  but  ' 
reliable  program  data  bases  are  absolutely  essential,  if  we  are 
to  remain  informed  about  how  HUD  programs  work,  how  much  they 
cost,  and  who  they  serve. 

Both  the  National  Performance  Review  and  HUD's  own 
"Reinventing"  effort  argue  for  less  regulation  of  process,  and 
greater  emphasis  on  results.   But  it  would  be  foolhardy  to 
deregulate  the  process  if  there  is  no  way  to  measure  and  monitor 
results.   Therefore,  I  am  committed  to  investing  the  necessary 
time  and  resources  in  the  development  of  critical  performance 
monitoring  systems  for  the  Department's  major  program  areas.   In 
addition,  we  are  actively  involved  in  the  design  of  surveys  that 
assess  the  satisfaction  of  HUD  customers  with  the  services  they 
receive  from  the  Department. 

But  PD&R  also  has  a  critical  role  to  play  in  ensuring  that 
our  data  are  of  use  to  others  outside  HUD.   This  year  we  have 
begun  to  reclaim  our  position  as  not  only  a  producer  but  a 
disseminator  of  critical  information  that  can  educate  the  public 
and  facilitate  research  by  others.   In  February  we  issued  the 
first  of  what  will  be  quarterly  reports  on  housing  markets 
conditions.    This  report  synthesizes,  for  the  first  time  in  one 
document,  all  the  relevant  information  on  housing  market 
conditions  and  trends  —  housing  starts,  units  under 
construction,  completions,  new  and  existing  home  sales,  plus 
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historical  data,  and  more.   We  hope  that  these  reports  will  spark 
a  renewed  interest  in  housing  market  conditions  and  in  local  and 
national  initiatives  to  address  housing  market  problems. 

In  addition  to  publishing  analytic  reports  of  this  nature,  I 
am  interested  in  "democratizing"  basic  data  systems  —  making 
thpm  available  to  other  researchers,  as  well  as  to  localities, 
advocates,  and  industry  —  so  that  they  can  be  fully  exploited 
for  analytical  and  policy  purposes.   PD&R  cannot  expect  to 
conduct  all  of  the  research  that  is  needed  today  at  local,  state, 
and  federal  levels.   And  the  debate  over  policies  and  programs  is 
enhanced  when  more  of  the  participants  have  access  too  basic 
information. 

Therefore,  we  plan  to  make  widely  available  data  bases 
produced  under  the  Home  Mortgage  Disclosure  Act,  the  American 
Housing  Survey,  the  Multifamily  Tenant  Characteristics  System, 
and  the  Low-Income  Tax  Credit.   This  information  will  be 
available  on-line  and  on  disks,  making  access  easy.   With  these 
rich  data  sources,  local  governments,  industry,  and  advocacy 
groups  will  be  much  better  equipped  to  shape  local  consolidated 
plans,  housing  and  community  development  programs,  and  even 
private  investment  for  their  communities. 


PD&R  must  reach  out  to  form  new  partnerships  in  housing  and 
community  development  research. 

During  the  1980s,  the  process  of  designing,  conducting,  and 


220 


9 
reviewing  HUD  research  projects  became  closed,  and  almost 
secretive.   Although  there  are  indeed  some  important  areas  in 
which  confidentiality  must  be  maintained,  PD&R  went  too  far  in 
this  direction,  isolating  research  from  the  wealth  of  ideas  and 
experience  outside  the  HUD  building. 

I  am  working  to  reopen  our  doors  and  our  minds  to  take  full 
advantage  of  all  the  available  intellectual  resources  by  forming 
active  partnerships  with  researchers,  practitioners,  advocates, 
industry  groups,  and  foundations.   These  partnerships  allow  us  to 
incorporate  a  greater  diversity  of  perspectives,  methods,  and 
researchers  into  HtJD  studies.   And,  in  some  cases,  they  enable  us 
to  leverage  our  limited  resources  by  collaborating  with  other 
federal  agencies,  foundations,  universities,  and  others  to 
address  common  interests. 

By  opening  up  the  research  process,  I  hope  to  broaden  the 
range  of  perspectives  and  approaches  reflected  in  PD&R's 
research.   In  particular,  it  is  essential  that  the  views  and 
priorities  of  HUD's  customers  are  directly  incorporated  into  our 
research  methods  aind  findings.   Moreover,  I  am  making  a  concerted 
effort  to  procure  research  from  a  greater  variety  of  individuals 
and  organizations,  and  to  involve  practitioners  and  advocates  in 
the  design  and  implementation  of  our  studies.   We  seek  nothing 
less  than  having  the  best  minds  in  America  thinking  about  the 
Nation's  urgent  housing  and  development  needs  of  our  communities. 
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These  principles  make  PD&R  an  essential  part  of  HUD's  policy 
making  process.   Because  we  keep  our  eyes  on  the  policy  horizon, 
we  have  been  able  to  lead  in  Departmental  efforts  to  develop  new 
programs  and  policies.   And  because  our  research  directly 
addresses  the  Secretary's  policy  priorities,  we  are  helping  to 
fulfill  the  commitments  that  President  Clinton  has  made  to  urban 
America. 

I  would  like  to  illustrate  the  impacts  of  these  guiding 
principles  on  PD&R's  research  agenda  by  describing  some  of  the 
major  projects  we  are  conducting  in  FY  1994  and  planning  for  FY 
1995,  and  their  role  in  the  Department's  policy  development 
process. 

Moving  to  Opportunity  Demonstration 

The  Secretary  has  made  a  commitment  to  opening  up  housing 
markets  to  full  and  free  participation  by  minorities.   One  of 
several  initiatives  to  advance  this  goal  is  the.  Moving  to 
Opportunity  for  Fair  Housing  Demonstration  (MTO) .   MTO  enables 
public  and  assisted  housing  residents  in  high-poverty 
neighborhoods  to  move  to  low-poverty  neighborhoods  anywhere  in 
their  metropolitan  area.   PD&R  has  worked  closely  with  program 
office  staff  to  design  and  implement  this  demonstration,  so  that 
it  will  yield  definitive  measures  of  the  impacts  of  neighborhood 
on  the  educational,  employment,  and  housing  outcomes  of  poor 
families. 
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Because  none  of  MTO's  impacts  will  happen  overnight,  we  are 
investing  in  an  evaluation  strategy  with  a  ten-year  time  horizon. 
And  because  the  policy  questions  at  stake  are  so  critical,  we 
have  developed  a  carefully  controlled  experimental  design.   MTO 
represents  the  first  rigorous  and  long-term  research 
demonstration  that  PD&R  has  conducted  since  the  Experimental 
Housing  Allowance  study  of  the  1970s. 

During  the  last  year,  we  have  reached  out  to  the  nation's 
most  experienced  academics  and  practitioners  in  this  field  to 
obtain  advice  and  guidance  on  the  demonstration's  design  and 
implementation.   And  we  expect  to  continue  this  consultative 
process  as  the  demonstration  gets  underway  in  the  months  ahead. 
Our  evaluation  strategy  for  Moving  to  Opportunity  has  also  been 
designed  to  include  the  participation  of  "non-traditional" 
researchers  and  research  methods.   Particularly  during  the  first 
two  years  of  the  demonstration,  we  expect  to  provide  small  grants 
and  contracts  for  focused,  local  studies  of  the  challenges  and 
opportunities  families  face  as  they  make  the  adjustment  from 
public  and  assisted  housing  projects  in  high-poverty 
neighborhoods  to  private  housing  in  low-poverty  communities. 

HOPE  VI  Urban  Revitalization  Demonstration 

The  Secretary  has  pledged  to  change  the  face  of  public 
housing,  making  it  an  asset  to  the  communities  in  which  it  is 
located.   The  HOPE  VI  program  is  Department's  primary  tool  for 
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transforming  the  nation's  nost  severely  distressed  public  housing 
projects.   PD&R  is  actively  involved  in  the  Departmental  team 
that  is  working  to  implement  HOPE  VI,  and  has  developed  an 
innovative  evaluation  strategy  to  document  the  impacts  of  HOPE  VI 
over  the  long-term. 

I'd  like  to  call  your  attention  to  two  key  features  of  our 
evaluation  strategy.   First,  we  are  employing  a  "bottom-up" 
strategy  for  evaluation,  rather  than  the  more  traditional  "top- 
down"  approach.   Specifically,  we  expect  to  fund  local  evaluation 
teams  at  as  many  as  15  of  the  HOPE  VI  sites,  who  will  work  with 
housing  authority  staff  and  residents  to  define  meaningful 
measures  of  program  accomplishments  and  eventual  outcomes.   Thus, 
over  time,  each  site's  performance  will  be  measured  against 
objective  criteria  that  have  been  set  locally  —  criteria  that 
are  therefore  relevant  to  local  circumstances,  priorities,  and 
goals.   We  believe  that  this  is  the  right  way  to  judge 
performance  under  a  locally  controlled  program  such  as  HOPE  VI, 
and  that  if  the  participating  PHAs  have  helped  develop  the 
performance  measures  against  which  they  will  be  evaluated  they 
will  have  a  stronger  interest  in  collecting  and  maintaining  the 
necessary  data  over  time. 

The  second  key  feature  of  our  HOPE  VI  evaluation  strategy  is 
that  we  have  divided  the  project  as  a  whole  into  several 
component  parts.   This  provides  PD&R  with  greater  control  and 
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flexibility  than  if  we  designed  and  funded  the  whole  evaluation 
in  one  piece,  and  it  enables  us  to  spread  the  costs  of  data 
collection  and  analysis  over  a  ten-year  period.   We  expect  to 
complete  a  baseline  data  collection  and  analysis  within  the  next 
year,  and  will  then  conduct  interim  and  final  impact  evaluations 
at  five-year  intervals. 

Creating  Jobs  in  Public  Housing 

The  Administration  has  made  welfare  reform  one  of  its  major 
goals.   Beginning  in  FY  1995,  we  hope  to  undertake  a  major  new 
demonstration  that  will  make  a  significant  contribution  to 
welfare  reform.   Specifically,  we  plan  to  capitalize  on  the  job 
training  and  employment  opportunities  created  as  a  result  of  the 
Department's  aggressive  enforcement  of  Section  3.   This  section, 
of  the  19  68  Act  requires  that  recipients  of  HUD  funding  make 
their  best  efforts  to  ensure  that  employment  and  training 
opportunities  benefit  the  low-income  residents  of  these  projects 
and  their  surrounding  neighborhoods. 

We  believe  that  the  potential  benefits  of  Section  3  go  far 
beyond  HUD's  programs,  and  can  play  a  significant  role  in  welfare 
reform  by  providing  a  major  source  of  jobs,  which  are,  in  effect, 
targeted  to  welfare  dependent  families.   Therefore,  in 
partnership  with  the  Rockefeller  Foundation  and  the  Manpower 
Demonstration  and  Research  Corporation  (MDRC) ,  we  are  currently 
exploring  the  feasibility  of  a  major  demonstration  of  how  Section 
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3  can  be  used  to  dramatically  expand  job  opportunities  for 
welfare  dependent  families  living  in  public  housing. 


Housing  Market  Surveys 

The  largest  single  component  of  PD&R's  budget  remains  our 
Housing  Market  Surveys.   Even  at  a  requested  budget  level  of  $40 
million,  these  surveys  will  absorb  over  half  our  resources. 
Collecting  and  maintaining  the  highest  quality  data  on  housing 
market  conditions  and  trends  is,  of  course,  essential  to  the 
Department's  ability  to  anticipate  problems  and  needs,  and  to 
develop  effective  policies  and  program.   At  the  same  time, 
however,  there  is  tremendous  competition  within  PD&R  for 
resources  to  support  program  evaluations  and  other  policy 
relevant  research  initiatives,  and  we  need  to  ensure  that 
expenditures  for  housing  market  surveys  represent  efficient  use 
of  limited  funds. 

This  year  we  have  taken  a  careful  look  at  how  we  are 
spending  money  on  the  American  Housing  Survey,  and  have  made 
several  modifications  to  limit  the  growth  of  expenditures. 
Specifically,  the  AHS  will  now  produce  data  for  the  nation's  six 
largest  metropolitan  areas  from  the  national  survey,  rather  than 
conducting  individual  surveys  for  these  metropolitan  areas. 
While  this  will  require  some  sample  supplementation,  it  is  a  more 
efficient  and  less  costly  way  of  producing  the  data,  and  as  an 
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added  benefit,  it  will  provide  reports  for  these  six  largest 
metropolitan  areas  every  two  years  rather  than  once  every  four 
years. 

In  future  years,  I  plan  to  utilize  our  housing  market 
surveys  to  focus  greater  attention  on  the  supply  side  of  U.S. 
housing  markets,  and  particularly  on  how  the  private  market 
delivers  housing  to  lower  income  renters  and  homeowners.   So  much 
of  our  housing  policy  relies  upon  the  private  market  for  housing 
production,  maintenance,  and  delivery.   And  yet  we  know  very 
little  about  the  characteristics  of  rental  property  owners,  or 
about  the  financial  and  regulatory  constraints  within  which  they 
operate.   In  order  to  develop  effective  housing  policies  for  the 
remainder  of  this  century  and  beyond,  it  is  critical  that  we 
learn  more  about  property  ownership  and  housing  finance,  and  I  am 
committed  to  adapting  our  housing  market  surveys  to  address  this 
critical  information  need. 

Affordable  Housing  Production 

Historically,  PD&R  has  played  an  important  role  in  promoting 
new  technologies  for  housing  construction,  particularly  where 
significant  cost  savings  can  be  achieved  to  make  homes  more 
affordable  for  low-  and  moderate-income  families.   Over  the  last 
several  years,  budget  constraints  have  curtailed  the  scope  of 
PD&R's  technology  research.   And  unfortunately,  we  still  do  not 
have  sufficient  resources  to  expand  these  activities  as  much  as  I 
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would  like  to. 

However,  we  are  undertaking  several  important  new 
initiatives  in  the  technology  research  area,  which  I  believe  may 
have  significant  implications  for  the  private  sector.   As 
concerns  about  environmental  protection  and  the  preservation  of 
endangered  species  limit  harvests  from  old-growth  forests,  lumber 
prices  become  increasingly  volatile,  and  new  materials  and 
technologies  are  needed  for  affordable  single-family  housing 
construction.   Therefore,  as  I  mentioned  earlier,  we  are  working 
in  partnership  with  the  National  Association  of  Home  Builders  to 
explore  and  promote  alternatives  to  lumber  for  the  single-family 
home  building  industry. 

In  addition,  we  are  developing  a  long-term  program  of 
research  to  address  the  broader  issues  raised  by  the  impacts  of 
environmental  protection  on  housing  and  community  development. 
One  of  the  first  activities  we  are  planning  in  this  context  will 
be  a  series  of  symposia  to  explore  the  major  environmental  issues 
that  affect  housing  and  community  development,  such  as  the 
effects  of  environmental  mandates  on  inner-city  economic 
revitalization,  on  urban  growth,  on  the  af fordability  of  housing 
for  low-  and  moderate-income  families,  and  on  the  health  and 
safety  of  public  and  assisted  housing.   These  symposia  will 
inform  HUD's  ongoing  policy  development  process,  and  help  frame  a 
serious  and  sustained  program  of  research. 
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Conclusion 

In  conclusion,  HUD's  Office  of  Policy  Development  and 
Research  must  resume  the  role  originally  intended  for  it  by 
Congress  as  the  leader  in  research  and  information  about  urban 
communities  and  the  people  who  live  in  them.   As  the  Department 
as  a  whole  pursues  its  ambitious  agenda  to  create  communities  of 
opportunity,  research  and  evaluation  have  a  critical  role  to  play 
in  documenting  problems  and  trends,  understanding  how  markets  and 
programs  work,  and  assessing  the  effectiveness  and  impacts  of  new 
initiatives. 

Our  budget  request,  even  with  a  $5  million  increase, 
represents  a  relatively  small  commitment  to  research  —  only  a 
little  over  one-tenth  of  one  percent  of  the  Department's  total 
budget.   At  this  level  of  resources,  there  are  inevitably  some 
important  questions  that  we  f.imply  cannot  afford  to  address.   But 
I  am  committed  to  ensuring  that  PD&R  will  deliver  the  highest 
quality,  rigorous,  and  definitive  research  that  will  support 
policy  development  and  programmatic  feedback  so  that  HUD's 
programs  make  a  positive  difference  to  the  quality  of  housing  and 
communities  in  urban  America. 

Thank  you  for  providing  me  this  opportunity  to  describe 
PD&R's  new  agenda  and  our  plans  for  FY  199  5.   I  would  be  happy  to 
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answer  any  questions  that  you  might  have. 
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Mr.  Thornton.  Thank  you  very  much,  Mr.  Stegman,  for  the  fine 
written  testimony  that  has  been  made  a  part  of  the  record  and  also 
for  your  concise  and  articulate  summation  of  that  testimony. 

I  also  would  like  to  say  how  pleased  we  are  that  the  Secretary 
has  joined  us  at  the  hearing.  You  are  welcome  and  at  any  time,  it 
doesn't  require  any  advance  notice  for  us  to  recognize  you. 

WELCOME  TO  TERESA  CISNEROS 

Secretary  Cisneros.  Thank  you  for  allowing  me  to  be  here  to 
participate.  I  would  like  to  ask  one  moment  of  personal  privilege 
if  I  may.  Today  is  Take  Your  Daughter  to  Work  Day.  And  so  my 
I  am  very  pleased  that  my  daughter  has  been  able  to  join  me  and 
see  what  I  do  that  I  call  work. 

Mr.  Thornton.  Where  is  your  daughter? 

Secretary  Cisneros.  This  is  my  daughter,  Teresa. 

Mr.  Thornton.  We  are  so  glad  to  have  you  with  us  today. 

Ms.  Teresa  Cisneros.  Thank  you  very  much. 

Mr.  Thornton.  You  should  be  very  proud  of  your  Dad  and  he 
brought  you  to  a  hearing  where  he  is  not  the  primary  subject  of 
our  inquiry.  I  had  the  chance  the  other  day  to  ask  him  some  ques- 
tions and  he  sold  me  on  his  position  time  and  time  again. 

Secretary  CiSNEROS.  That  is  not  the  version  I  got  back  when  I 
got  to  the  office. 

Mr.  Thornton.  Thank  you  very  much  for  bringing  your  daugh- 
ter, and  if  your  schedule  requires  that  you  leave,  you  may  leave 
with  your  Dad,  if  you  would  like. 

Ms.  Teresa  Cisneros.  Thank  you. 

reinvention  of  hud  through  research 

Mr.  Thornton.  Mr.  Stegman,  for  1995,  you  are  requesting  $40 
million  for  research  and  technology  which  is  an  increase  of  $5  mil- 
lion above  the  1994  level.  In  the  past  couple  of  years,  your  justifica- 
tion has  stated  that  a  strong  Research  and  Technology  Program  is 
absolutely  vital  to  the  Administration's  effort  to  reinvent  HUD. 

Can  you  tell  us  how  the  activities  carried  out  by  PD&R  have 
helped  to  reinvent  HUD  over  the  past  year? 

Mr.  Stegman.  I  can  do  that,  Mr.  Thornton.  Before  I  joined  the 
Department,  when  I  was  still  at  the  University  of  North  Carolina 
coming  here  one  day  a  week,  I  became  involved  in  the  very  begin- 
ning of  the  reinventing  HUD  exercise  which  really  resulted  in  the 
creation  of  the  mission  of  the  Department  to  help  people  to  create 
communities  of  opportunity. 

From  the  day  that  I  was  confirmed  by  the  Senate,  I  began  to 
play  a  much  more  formal  role  in  helping  the  Department  articulate 
not  only  the  mission  of  the  Department,  but  the  six  priorities  that 
the  Secretary  has  testified  before  you  about,  that  the  fiscal  year 
1995  budget  reflects,  and  that  our  new  housing  legislation  also  re- 
flects. 

As  Assistant  Secretary  for  Policy  Development  and  Research,  I 
have  played  a  major  role  in  the  crafting  of  the  first  year  priorities 
and  the  document  that  led  to  the  creation  of  the  Presidential  Per- 
formance Agreement  that  Secretary  Cisneros  has  executed  with  the 
President.  It  is  the  role  of  PD&R  not  only  to  help  monitor  the  Per- 
formance Agreement,  but  also  to  really  create  for  the  first  time 
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measures  of  customer  satisfaction  and  performance  measures  to  en- 
able us  to  gauge  the  extent  to  which,  and  the  pace  at  which,  we 
are  achieving  the  goals  that  are  embodied  in  our  priorities. 

Beyond  that,  I  think  the  Secretary  has  said,  the  role  of  PD&R 
has  become  much  more  than  a  research  role  or  a  data  archiving 
role  or  a  data  collection  role,  but  that  we  are  playing  an  important 
role  in  helping  the  Department  and  the  Secretary  with  budget  and 
legislative  priorities. 

QUANTIFICATION  OF  REINVENTION  EFFORTS 

Mr.  Thornton.  Can  you  give  us  some  quantification  of  the  work 
that  you  have  been  doing?  How  many  changes  have  you  suggested 
to  improve  the  way  activities  have  been  carried  out,  and  have  these 
recommendations  been  implemented? 

Mr.  Stegman.  Congressman,  it  is  very  hard  to  quantify  these 
kinds  of  things. 

Mr.  Thornton.  I  know  it  is.  Give  me  a  ball  park. 

Mr.  Stegman.  Let  me  say,  as  you  go  down  the  major  initiatives 
in  the  Department,  for  example,  the  HOPE  VI  demonstration,  se- 
verely distressed  public  housing,  or  which  we  have  worked  with  the 
Secretary  and  the  Assistant  Secretary  of  Public  and  Indian  Hous- 
ing on  extensively,  we  have  played  a  major  role  in  articulating  that 
initiative  also.  Without  PD&R,  there  would  really  be  no  Moving  to 
Opportunity  demonstration. 

As  you  know,  we  are  a  crosscutting  office  and,  therefore,  we  don't 
have  a  program  responsibility  in  this  area,  but  if  you  follow  the 
demonstration  itself,  it  is  a  very  carefully  structured  demonstration 
and  a  10-year  evaluation  of  the  impacts  of  these  changes  in  the 
Section  8  program  for  families  moving  out  of  high  poverty  areas 
into  communities  of  opportunity  that  has  to  be  structured  very, 
very  carefully.  We  have  done  that  structuring.  We  have  designed 
that  demonstration.  We  are  responsible  for  its  evaluation. 

MONITORING  EVALUATION  OF  MTI  DEMONSTRATION 

Mr.  Thornton.  Well,  that  leads  me  to  my  next  question  about 
the  resources  that  are  committed  to  long-term  monitoring  and  eval- 
uation of  the  Moving  to  Opportunity  Demonstration  and  the  new 
Moving  to  Independence  Program. 

Because  the  Moving  to  Independence  Program  is  new,  what  types 
of  monitoring  and  evaluation  activities  are  you  planning  to  under- 
take? 

Mr.  Stegman.  If  you  look  at  the  Choice  in  Residence  Program, 
which  is  how  we  refer  to  the  Moving  to  Independence  Mobility 
Counseling,  we  will  be  involved  in  a  variety  of  monitoring  and  as- 
sessments. 

First,  this  new  initiative  requires  partnerships  between  housing 
authorities  and  nonprofits.  The  Chicago  Gatreaux  demonstration, 
as  you  know,  was  a  very  small  demonstration,  one  that  has  been 
observed  very  carefully,  but  a  very  small  one.  Outside  of  that  small 
demonstration,  we  have  not  done  a  great  deal  of  work  to  encourage 
these  kinds  of  partnerships  between  housing  authorities  and  either 
regional  or  metropolitan-wide  nonprofits,  so  we  really  have  to  do  a 
lot  of  assessment  of  that. 
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If  you  were  to  ask  10  housing  authorities  what  really  is  involved 
in  mobility  and  choice  counseling,  you  would  get  10  different  an- 
swers. It  is  our  job  to  help  the  Office  of  Public  and  Indian  Housing 
and  the  Office  of  Fair  Housing  to  really  define  what  is  the  mini- 
mum market  basket  of  choice — inducing  choices  that  should  be 
made  available  to  families. 

The  eligibility  criteria  that  we  will  use  in  terms  of  screening  who 
is  available  and  who  ought  to  be  eligible  for  these  services  is  some- 
thing that  we  should  be  looking  very  carefully  at.  Ultimately,  then, 
we  will  see  the  extent  to  which  this  mobility  search  assistance  and 
counseling  really  opens  up  housing  opportunities  for  families  in  the 
metropolitan  housing  markets. 

It  is  a  much  more  complicated  problem  than  Moving  to  Oppor- 
tunity because,  as  I  think  I  said  the  other  day,  the  Moving  to  Op- 
portunity demonstration  really  gives  families  a  destination.  Choice 
in  Residency  says,  if  given  broad  choice  and  support,  where  would 
you  choose  to  locate?  What  landlords  in  what  parts  of  the  market 
can  we  encourage  to  join  us  in  participating  in  the  Section  8  pro- 
gram? So  there  are  landlord  and  supply  side  issues  that  we  will  be 
monitoring  and  assessing. 

USE  OF  INDICATORS  FOR  EVALUATION 

Mr.  Thornton.  Of  course,  this  is  the  chicken  and  the  egg  type 
of  problem.  You  need  to  know  the  answers  to  some  of  these  ques- 
tions before  you  expand  programs.  Are  you  getting  some  indicators 
back  that  lead  you  to  pursue  this  further  or  is  the  evaluation  still 
just  waiting  to  be  done? 

Mr.  Stegman.  As  I  understand  the  question,  it  is  really  a  re- 
search and  evaluation  component  as  there  is  a  policy  component. 
I  think  this  is  as  good  as  any  indication  of  the  kind  of  broad  and 
crosscutting  role  of  our  office. 

We  have  watched  very  carefully  the  demonstration  in  Chicago. 
We  have  followed  the  Section  8  programs  that  feature  either  metro- 
politan-wide approaches,  even  though  it  is  not  required  of  the  hous- 
ing authorities.  There  are  housing  authorities  like  in  Hartford  that 
have  used  their  program  metro-wide. 

We  have  followed  the  litigation-induced  mobility  programs  and 
we  are  just  completing  a  national  evaluation  of  Section  8  utiliza- 
tion. These  are  for  the  whole  Section  8  Certificate  and  Voucher 
Programs  that  involve  extensive  interviews  of  landlords,  identifying 
barriers  for  participation,  and  a  number  of  other  things,  but  most 
importantly,  demonstrating  to  us  the  very  kind  of  limited  nature 
of  the  moving  behavior  and  the  search  networks  that  characterize 
families  who  receive  certificates  or  vouchers. 

We  believe,  based  on  all  of  this  information,  that  Section  8  was 
designed  to  be  a  choice  and  market-oriented  program  where  a 
voucher  is  like  cash  to  help  people  afford  affordable  housing  wher- 
ever it  may  be  located.  We  see  Choice  of  Residency  not  as  a  social 
engineering,  not  as  a  follow-up  directly  to  Moving  to  Opportunity, 
but  as  a  way  of  perfecting  a  program  that  I  think  the  Congress 
saw,  as  we  do,  as  one  that  should  open  up  choice  and  opportunities. 
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PERFORMANCE  FUNDING  SYSTEM 


Mr.  Thornton.  One  that  does  give  me  concern  is  the  perform- 
ance funding  system  that  was  adopted  in  1974.  I  am  concerned 
that  we  don't  have  more  reviews  available,  more  tangible  results, 
more  answers. 

Do  you  have  a  comment  on  that? 

Mr.  Stegman.  I  do.  We  share  your  concern.  There  is  no  question 
about  it,  and  the  budget  situation  in  which  we  find  ourselves  cer- 
tainly focuses  more  attention  on  that. 

We  have  plans  this  year  and  then  in  1995  for  a  major  initiative 
that  I  will  mention  in  a  moment.  But  it  is  not  that  we  don't  have 
a  lot  of  prior  research  on  the  performance  funding  system  and  the 
costs  of  operating  public  housing.  It  is  that  most  of  that  research 
really  uses  as  its  point  of  departure  kinds  of  variations  on  a  basic 
theme  of  the  performance  funding  system,  and  we  have  come  to  be- 
lieve it  is  basically  flawed.  So  the  essential  changes  that  have  oc- 
curred and  the  adjustments  and  the  insurance  and  the  security  is- 
sues and  all  of  these  kinds  of  concerns  have  been  met  through  tin- 
kering. 

The  truth  is  that  we  have  to  establish  a  set  of  service  and  per- 
formance standards  that  are  separate  and  apart  from  the  perform- 
ance funding  system  and  then  decide  how  we  can  fund  it. 

Mr.  Thornton.  Are  you  in  the  process  of  establishing  that? 

Mr.  Stegman.  We  are  in  the  process  of  doing  a  pilot  study  in 
1994  that  will  move  into  a  major,  fundamental,  long-term  study  to 
replace  the  performance  funding  system,  starting  not  from  the  per- 
formance funding  system,  but  from  what  are  the  functions  and  lev- 
els of  service  and  performance  requirements  of  assisted  housing. 

Mr.  Thornton.  My  concern  is  that  when  these  questions  are 
asked,  we  often  get  anecdotal  examples  brought  back  to  us.  As  use- 
ful as  they  may  be,  they  still  do  not  meet  the  criteria  that  I  hope 
you,  as  an  academician,  expect  in  a  research  type  program. 

Mr.  Stegman.  I  would  concur  on  that,  and  I  will  say  that  we  also 
intend  to  include  the  Section  8  services  and  standards  in  that  as- 
sessment because  of  our  concerns  about  the  administrative  fee.  As 
I  think  I  mentioned  the  other  day.  We  will  be  prepared  to  brief  you 
on  the  findings  of  that  study  within  about  10  days.  That  study  will 
be  available  in  about  a  month. 

We  are  able  to  document  what  the  costs  of  Section  8  are  right 
now.  That  is,  we  can  tell  you  what  large  housing  authorities,  rural 
housing  authorities,  small  and  big,  across  the  regions  are  spending. 
If  you  asked  me  what  are  we  buying  for  that,  we  can't  answer  that 
right  now. 

That  is  why  I  said  to  you,  even  though  the  initial  concern  was 
about  finding  a  replacement  for  PFS,  it  is  about  time  that  we  iden- 
tified, codified,  and  defined  the  performance  standards  for  the  Sec- 
tion 8  program. 

Mr.  Thornton.  With  some  rigor,  don't  you  agree. 

Mr.  Stegman.  With  some  rigor,  I  do  agree. 

research  and  homelessness 

Mr.  Thornton.  For  fiscal  year  1995,  the  Department  is  request- 
ing an  increase  of  $800  million  above  the  1994  level  for  various 
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homeless  programs  and  initiatives.  The  justification  states  that 
PD&R  will  undertake  increased  research  and  monitoring  related  to 
homelessness  and  HUD  homeless  assistance  programs. 

Was  research  conducted  over  the  past  several  years  that  indi- 
cated that  this  funding  increase  and  a  restructuring  were  needed? 

Mr.  Stegman.  Yes.  I  have  reviewed  a  copy  of  a  draft  report  to 
the  Congress  that  summarizes  the  findings  of  the  evaluations  of 
each  of  the  McKinney  housing  programs  that  have  been  evaluated 
to  date. 

There  still  are  a  couple  of  evaluations  that  are  under  way  and 
we  will  be  getting  that.  In  general,  I  can  say  to  you  on  the  issue 
of  consolidation  and  the  issue  of  fractionated  housing  programs, 
that  when  you  do  an  evaluation  of  each  one  of  these,  you  don't  get 
the  administrative  burden  that  trying  to  piece  together  all  of  these 
into  a  comprehensive  system  provides. 

But  if  you  speak  with  the  providers  as  we  did,  I  mean,  we  found 
that  individual  programs  were  leveraging  private  dollars.  I  think  it 
w£is  pointed  out  the  other  day  that  this  is  not  a  question  of  McKin- 
ney programs  not  working.  This  was  trying  to  make  sense  of  how 
a  community  and  how  providers  who  care  about  the  full  continuum 
of  a  homeless  person  or  family's  needs  can  better  serve  that  family. 

And  so  we  feel  that  the  outcomes  of  the  individual  evaluations 
and  the  report  that  you  will  be  receiving  very  much  supports  the 
continuum  of  care  and  the  consolidation  of  the  organization. 

Mr.  Thornton.  You  will  be  submitting  that  report  to  our  staff? 

Mr.  Stegman.  That  is  correct. 

Mr.  Thornton.  In  the  next  few  weeks? 

Mr.  Stegman.  We  will  certainly  get  that  information  to  you. 

SHIFT  OF  PRIORITIES  ON  RESEARCH 

Mr.  Thornton.  Fine. 

I  notice  that  you  are  shifting  priorities  within  the  research  ac- 
counts. While  you  have  requested  increases  in  some  areas,  you 
have  chosen  to  reduce  the  program  evaluation  and  monitoring  ac- 
tivities by  $500,000.  The  1995  budget  proposes  to  continue  the  pro- 
gram at  the  1994  level. 

In  the  1994  request,  program  evaluation  and  monitoring  had  the 
largest  proposed  increase.  Can  you  explain  why  you  are  choosing 
to  shift  priorities  within  the  research  accounts? 

Mr.  Stegman.  Basically  two  points.  To  me,  in  terms  of  the  prac- 
tical work,  there  is  a  fine  line  between  some  research  and  evalua- 
tion projects  as  to  how  they  are  most  appropriately  categorized  for 
budget  purposes.  Secondly  much  to  my  dismay,  when  I  was  here 
during  the  Carter  years,  there  was  an  Office  of  Evaluation  and  it 
was  carrying  out  a  very  ambitious  evaluation  program. 

Mr.  Thornton.  Were  you  with  HUD? 

Mr.  Stegman.  Yes,  I  was.  I  was  Deputy  Assistant  Secretary  for 
Research  reporting  to  Assistant  Secretary  Shalala  at  the  time. 

Sometime  during  the  1980s,  that  Office  of  Research  and  Monitor- 
ing disappeared.  And  I  was  shocked  to  find  out  that  only  a  couple 
of  years  ago,  did  the  Congress  insist  on  the  recreation  of  that  office, 
and  so  it  started  from  scratch  again  and  lost  a  tremendous  amount 
of  intellectual  capital  as  well  as  budget,  as  well  as  support. 
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And  so  if  you  look  at  1992  to  1993,  1993  to  1994,  you  see  this 
is  a  very  small  budget,  but  you  see  a  relatively  large  increase  in 
those  areas  because  there  was  a  $10  million  appropriation,  if  I  am 
not  mistaken,  earmarked  for  evaluation  with  the  requirement  that 
essentially  every  HUD  initiative  be  evaluated. 

Now,  that  makes  sense  in  an  environment  in  which  there  has 
been  no  monitoring  and  evaluation  for  six,  seven  years,  during  a 
period  in  which  HUD  has  been  criticized,  as  you  know,  for  a  num- 
ber of  lapses. 

Nevertheless,  it  doesn't  make  sense  to  evaluate  every  single  ini- 
tiative no  matter  how  small.  It  does  not  make  sense  to  evaluate 
multiyear  programs  that  really  can  be  examined  through  quick  and 
less  expensive  evaluations,  to  provide  information.  So  what  we 
have  tried  to  do  is  really  reestablish  that  balance. 

My  other  point  about  how  you  draw  the  line  among  the  cat- 
egories, the  replacement  of  the  performance  funding  system  is  not 
in  an  evaluation.  You  could  call  it  an  evaluation  of  the  support  of 
public  housing  authorities  and  it  could  be  in  that  line.  We  are  cre- 
ating in  the  first  line  a  database  that  will  allow  us  to  evaluate  the 
low-income  housing  tax  credit.  That  has  gone  on  nowhere  in  the 
government.  That  is  in  my  Economic  Affairs  office  when  it  could  be 
in  evaluation  so,  quite  frankly,  we  are  putting  a  lot  of  resources 
into  program  monitoring  and  evaluation  although  they  are  not  al- 
ways quite  in  those  line  items. 

PROGRAM  PRIORITIES  IN  RESEARCH  AGENDA 

Mr.  Thornton.  Well,  the  use  of  better  data  is  certainly  a  long- 
term  efficiency  and  I  commend  you  for  that.  However,  you  also  in- 
dicate that  you  are  not  going  to  be  able  to  evaluate  everything. 

What  particular  programs  do  you  intend  to  focus  on? 

Mr.  Stegman.  Well,  if  you  follow  the  Department's  budget  and 
priorities,  you  will  see  a  good  deal  of  what  we  are  going  to  do.  We 
have  initiated  this  year  an  evaluation  of  the  Comprehensive  Grant 
Program,  the  modernization  program — ^the  formula  driven  pro- 
grams for  large  housing  authorities.  We  are  doing  that  right  now. 
We  have  started  and  will  continue  a  major  evaluation  of  the  HOPE 
VI. 

From  the  severely  distressed  public  housing  program  comes  a 
major  initiative  to  transform  these  communities.  That  demonstra- 
tion evaluation  is  beginning  this  year,  where  we  are  trying  to  de- 
velop baseline  against  which  we  can  measure  the  fundamental 
changes  that  we  hope  to  see  over  time  and  continue  that  over  the 
years. 

We  will  be  starting  an  evaluation  of  the  new  variation  of  section 
108  loan  guarantee  programs. 

We  will  begin  an  evaluation  as  soon  as  the  partners  have  been 
selected,  of  the  33  housing  finance  agencies  in  the  multifamily  risk 
sharing  pilot  demonstration  that  FHA  is  conducting.  We  will  begin 
an  evaluation  next  year  of  the  Family  Self-Sufiiciency  Program  and 
the  whole  issue  of  linking  comprehensive  services  to  families  in  as- 
sisted housing  as  part  of  the  whole  self-sufficiency  area  and  we  will 
start  a  major  demonstration  and  a  long-term  evaluation  of  the  Sec- 
tion 3  program. 
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We  hope  to  work  with  Manpower  Development  Research  Cor- 
poration which  is  the  premier  welfare  reform,  work  demonstration, 
nonprofit  organization  in  the  country  to  create  model  employment 
programs  on  public  housing  in  five  or  six  public  housing  sites  that 
would  really  build  on  the  requirement  that  we  use  the  appropria- 
tions that  fund  the  development  and  modernization  of  public  hous- 
ing to  generate  jobs  for  residents. 

You  spoke  with  Assistant  Secretary  Achtenberg  this  morning. 
Section  3  is  an  enforcement,  a  regulatory  requirement.  We  think 
that  if  done  properly,  it  could  turn  into  one  of  the  largest  job  cre- 
ators for  low-income  communities  in  this  country  and  we  hope  to 
develop  a  demonstration  that  will  test  that. 

NEW  METROPOLITAN  AREAS 

Mr,  Thornton.  One  of  the  largest  proposed  increases  for  1994  is 
$3.3  million  for  housing  markets  research.  Last  year,  it  was  stated 
that  HUD  would  add  three  metropolitan  areas  to  that  survey, 
bringing  the  total  number  of  cities  in  the  surveys  to  44,  with  the 
hope  of  eventually  reaching  60  cities. 

Will  new  metropolitan  areas  be  added  to  the  survey  with  the  ad- 
ditional funds  requested?  If  so,  how  many,  where,  and  will  the  sur- 
vey be  expanded  in  other  ways? 

Mr.  Stegman.  The  answer  is,  yes,  to  both  of  those  questions.  We 
will  be  adding  the  next  two  largest  metropolitan  areas  that  are  not 
now  included  in  the  panel  to  the  American  Housing  Survey,  Char- 
lotte, North  Carolina  and  Sacramento,  California. 

That  is  responsible  for  part  of  the  increase,  but  the  other  changes 
that  you  address  have  to  do  with  the  whittling  down  over  the  years 
of  the  size  of  the  samples  in  the  metropolitan  survey.  They  were 
always  planned  to  be  4,800,  a  sample  size  that  would  allow  us  to 
generalize  with  an  important  degree  of  statistical  accuracy  so  that 
we  could  not  only  identify  fair  market  rents,  but  have  some  con- 
fidence when  we  talk  about  housing  conditions  and  rent  burdens 
and  worst-case  needs  and  so  on  in  these  communities. 

Over  the  years,  for  budget  reasons,  the  sample  size  has  been 
whittled  down  to  3,300  which  really  borders  on  increasing  the  sta- 
tistical error  to  the  point  where  we  worry  about  our  ability  to  do 
small  area  analysis.  The  $1.9  million  increase  in  the  American 
Housing  Survey  portion  of  the  budget  addresses  the  issue  of  sample 
size  and  making  those  surveys  more  robust. 

Those  are  two  of  the  changes — there  have  been  several  others — 
Fred,  if  you  want  to  talk  about  any  of  the  more  technical  aspects. 

Mr.  Eggers.  Actually,  we  used  to  do  San  Francisco  and  Oakland 
as  a  pair.  We  are  going  to  split  them  off  now  and  each  will  have 
their  own  survey.  We  have  identified  a  few  cities  that  we  will  do 
even  larger  samples  in  so  that  we  can  get  much  better  readings  on 
those  cities,  four  or  five  cities.  There  have  been  a  number  of  im- 
provements to  conserve  some  funds.  We  are  doing  some  of  the  larg- 
er cities  by  expanding  the  national  survey,  but  we  will  able  then 
to  report  on  those  cities  every  two  years  instead  of  every  four 
years.  So  there  is  a  series  of  things  that  will  make  the  American 
Housing  Survey  a  better  survey. 
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1994  SET-ASIDES  FOR  HOUSING  COUNCILS 

Mr.  Thornton.  One  of  the  things  that  our  committee  has  been 
interested  in,  that  Congress  has  been  interested  in,  is  appropriate 
research  with  regard  to  the  National  American  Indian  Housing 
Council  and  the  Housing  Assistance  Council.  Our  conference  report 
has  directed  that  HUD  make  $3  million  available  for  housing  as- 
sistance and  $500,000  for  the  Indian  Housing  Council. 

Have  the  1994  funds  been  made  available  for  these  two  organiza- 
tions? 

Mr.  Stegman.  Yes.  The  Housing  Assistance  Council  has  drawn 
down  $1.9  million  of  its  $3  million,  including  the  $1  million  for  the 
capital  grant  to  recapitalize  the  loan  fund,  and  we  have  talked  with 
them  about  what  they  are  doing  with  that  money. 

The  grant  has  been  made  and  the  draw-down  is  proceeding.  And 
by  the  way,  I  might  say,  the  Housing  Assistance  Council  was  a  re- 
search partner  of  ours  back  in  the  1970s.  And  we  see  the  need  for 
that  kind  of  relationship.  We  have  a  great  many  rural  interests 
and  small  community  interests  and  we  see  that  as  a  very  produc- 
tive kind  of  a  relationship. 

For  the  National  American  Indian  Housing  Council,  we  have  a 
funding  agreement  that  was  awarded  in  fiscal  year  1993  and  that 
will  expire  on  May  31  of  this  year.  We  are  in  the  process  now  of 
executing  the  new  1994  agreement. 

1995  REQUEST  FOR  HOUSING  COUNCILS 

Mr.  Thornton.  Does  the  1995  budget  request  assume  funding 
for  the  Housing  Assistance  Council  and  the  National  American  In- 
dian Housing  Council? 

Mr.  Stegman.  Not  explicitly.  It  does  not  explicitly. 

Mr.  Thornton.  However,  you  are  moving  forward  toward  that? 

Mr.  Stegman.  If  we  look  at  the  $3  million  that  the  Housing  As- 
sistance Council  is  receiving  this  year,  $1  million  is  a  recapitaliza- 
tion of  a  loan  fund.  It  is  our  understanding  that  that  is  a  one-time 
recapitalization,  and  if  there  is  to  be  an  ongoing  relationship  be- 
tween the  Office  of  Policy  Development  and  Research  and  the 
Housing  Assistance  Council,  it  would  not  include  a  continuing  of 
the  replenishment  of  that  fund.  That  is  a  point  of  clarification. 

Mr.  Thornton.  So  we  need  to  pursue  these  clarifications  with 
you  by  appropriate  interaction  between  you  and  the  staff;  is  that 
correct? 

Mr.  Stegman.  That  is  correct. 

Mr.  Thornton.  Mr.  Lewis. 

Mr.  Lewis.  Thank  you,  Mr.  Chairman. 

Mr.  Stegman,  nice  to  have  you  here. 

Mr.  Stegman.  Thank  you  very  much.  Congressman. 

FUNDING  FOR  AMERICAN  HOUSING  SURVEY 

Mr.  Lewis.  As  an  aside,  I  wanted  to  follow  up  to  the  response 
to  the  question  relative  to  surveys  in  individual  cities.  Is  this  some- 
thing that  has  not  been  done  historically  within  the  Department? 

Mr.  Stegman.  Oh,  no.  The  Department  has  administered  and 
paid  for  the  American  Housing  Survey  since  the  1970s.  It  used  to 
called  the  annual  housing  survey,  but  because  of  budget  cuts  in  the 
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1980s,  it  became  a  biennial  survey  and  renamed  the  American 
Housing  Survey.  Part  of  that  survey  was  national  housing  condi- 
tions. 

There  always  had  been  from  the  1970s  a  series  of  metropolitan 
areas  and,  originally,  there  were  going  to  be  up  to — if  I  am  not  mis- 
taken, I  can  be  corrected — there  were  going  to  be  up  to  60,  and 
they  were  going  to  be  every  four  years. 

Mr.  Lewis.  And  the  survey  takes  the  format  of 

Mr.  Stegman.  Household  survey  census  enumerators  interview- 
ing and  going  back  to  the  same  housing  unit  every  four  years  in 
the  case  of  the  metropolitan  or  every  two  years  in  the  case  of  the 
national  survey,  asking  very  basic  questions  about  income,  charac- 
teristics of  the  families  who  occupy  the  houses,  basically,  and  char- 
acteristics of  the  house. 

Mr.  Lewis.  How  they  react  to  the  service  available? 

Mr.  Stegman.  A  limited  amount  of  neighborhood  information  is 
used  to  try  to  develop  criteria  for  neighborhood  distress  and  so  on. 

SURVEY  OF  THE  DISTRICT  OF  COLUMBIA 

Mr.  Lewis.  In  metropolitan  areas — has  Washington,  D.C.  been 
among  those  surveyed. 

Mr.  Eggers.  Yes.  Washington  is  surveyed  every  four  years. 

Mr.  Lewis.  I  was  asking  that  for  a  specific  reason.  It  does  relate 
to  research  and  basic  information  that  would  determine  the  direc- 
tion of  services  that  should  be  available  or  maybe  should  be  termi- 
nated within  the  whole  panoply  of  housing  programs  that  are 
around. 

Between  1990  and  1993,  there  were  10  people  who  were  admit- 
ted to  public  housing  who  did  not  have  to  pay  a  bribe  to  get  into 
public  housing.  I  didn't  want  your  survey  to  ask  how  did  the  10  get 
through  the  cracks.  Did  any  of  the  surveys  indicate  that  we  had 
that  kind  of  a  problem  and,  if  not,  why  not? 

Mr.  Eggers.  We  asked  a  battery  of  questions.  The  focus  of  the 
survey  is  to  find  out  how  people  feel  about  their  unit,  but  we  asked 
factual  questions  about  the  unit  and  the  quality  of  the  unit  and  the 
neighborhood,  and  we  asked  demographic  questions  about  the  indi- 
viduals and  we  asked  questions  about  their  satisfaction  with  the 
unit  and  their  satisfaction  with  the  neighborhood  and  we  asked 
them  if  they  receive  any  additional  assistance. 

We  don't  probe  into  their  satisfaction  with  the  assistance.  How- 
ever, on  a  national  basis,  we  have  been  able  to  separate  out  the 
people  who  receive  assistance,  whether  it  be  Section  8  assistance 
or  public  housing  assistance  or  one  of  the  other  HUD  programs, 
and  we  have  been  able  to  learn  a  great  deal  about  those  persons, 
who  they  are,  so  we  can  say  who  lives  there  and  if  they  are  satis- 
fied with  the  program.  Those  data  are  available  now  only  at  the 
national  level  and  not  the  metro  level. 

Mr.  Lewis.  I  would  think  the  surveys  could  be  a  very,  very  excel- 
lent warning  device  of  such  problems,  and  I  am  wondering  if  we 
shouldn't  at  least  consider  how  our  surveys  might  be  adjusted  to 
help  us  with  that. 

Mr.  Eggers.  We  can  certainly  do  that  because  we  are  trying  to 
get  more  involved  on  those  issues.  One  of  the  things  we  have  been 
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able  to  do  is  get  good  information  on  the  income  of  people  living 
in  these  units. 

Mr.  Lewis.  That  is  presuming  if  someone  is  going  to  lie  to  the 
IRS,  they  would  lie  to  you  too,  or  vice-versa. 

Mr.  Eggers.  There  is  always  that  problem  although,  generally, 
we  have  had  pretty  good  luck.  Census  does  tests  v/here  they  com- 
pare information  given  to  us  with  information  given  to  other 
sources.  It  has  been  found  very  reliable. 

HUD  INITIATIVE  ON  INCOME  MATCHING 

Mr.  Lewis.  That  is  right.  Part  of  my  question  in  the  DC  cir- 
cumstance that,  as  a  result  of  that  small  part  of  being  kickbacks 
being  available,  that  a  lot  of  people  who  receive  vouchers  or  receiv- 
ing housing  services  were  people  who  would  not  have  been  eligible 
under  normal  circumstances,  so  either  there  was  not  a  connect  be- 
tween IRS  or  other  people  to  whom  such  information  would  be 
given  or  they  lied  to  you. 

Mr.  Eggers.  There  is  an  initiative  in  the  Department  to  do  in- 
come matching  and  expand  that  capability,  and  that  will  be  ex- 
tremely useful  in  picking  up  those  problems  where  we  will  be 
matching  with  IRS  records  or  with  local  labor  employment  and 
earnings  records  and  be  able  to  identify  people  who  are  not  report- 
ing correct  income. 

Mr.  Lewis.  Please  don't  take  my  remarks  to  presume  that  I  am 
really  too  worried  about  whether  they  understated  their  income  by 
$2,000  or  $5,000  a  year.  That  is  not  my  objective.  I  am  more  con- 
cerned about  evidence  of  a  broader  problem  that  affects  ripping  off, 
of  course,  from  the  poor  and  these  tools  could  be  very,  very  helpful. 

Mr.  Stegman.  It  is  very  hard  to  use  a  broad  census  survey  to  de- 
tect these  problems.  Survey  research  certainly  can  point  that  out 
where  the  survey  itself  is  designed  to  ask  the  kinds  of  questions 
that  are  being  posed  today. 

SOLICITING  effective  RESPONSES  TO  SURVEY  QUESTIONS 

Mr.  Lewis.  Well,  just  a  question  like  this.  Let's  assume  that  we 
are  sampling  1,000  people  in  Washington,  DC  just  to  line  up  ques- 
tioning that  says,  are  you  satisfied  with  your  service,  is  the  inter- 
action between  the  Agency  and  your  office  professional? 

Mr.  Stegman.  In  truth,  certainly  that  has  not  been  the  intent  of 
the  American  Housing  Survey.  If  they  have  1,000  families,  you  may 
only  find  20  or  30  that  are  receiving  housing  assistance.  So  if  we 
deal  with  a  3,000  sample — and  want  to  be  able  to  generalize  and 
pinpoint,  we  really  need  to  have  a  larger  sample  that  is  drawn 
from  assisted  families  to  probe  these  issues.  There  are  ways  of 
doing  it. 

Mr.  Lewis.  It  would  seem  to  me  that  surveys  that  communicate 
to  people  who  are  actually  served,  would  provide  a  different  kind 
of  an  answer. 

Mr.  Eggers.  I  should  have  mentioned  this  earlier,  we  are  begin- 
ning right  now  an  analysis  of  data  that  was  collected  over  the  past 
18  months  aimed  directly  at  people  who  are  assisted  in  our  pro- 
gram— as  part  of  HUD's  initial  development  of  a  quality  control 
process  for  the  tenant  eligibility  determination.  This  involves  direct 
interviews  with  recipients  and  going  through  their  records,  and  it 
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gives  us  a  chance  to  find  out  from  them  how  the  process  worked 
and  whether  the  process  is  working  correctly. 

RESEARCH  RECOMMENDATIONS  FOR  PROGRAM  TERMINATION 

Mr.  Lewis.  Mr.  Stegman,  often  we  share  with  the  Secretary  our 
concerns  that  within  all  of  our  agencies,  we  seem  to  never  have  the 
opportunity  of  really  getting  a  handle  on  whether  programs  are 
working  in  the  way  that  we  want  them  to  work  for  the  people.  We, 
of  course,  want  to  serve.  This  specific  agency  is  very  often  ques- 
tioned about  the  propensity  to  create  new  programs  and  they  pro- 
liferate into  sizable  numbers  and  some  wonder  whether  the  core 
programs  don't  suffer  as  a  result  of  that. 

/^  a  result  of  your  work,  do  you  anticipate  that  there  will  be  rec- 
ommendations that  would  actually  recommend  the  closing  down  of 
several  programs? 

NEHEMIAH  HOUSING  OPPORTUNITY  PROGRAM 

Mr.  Stegman.  Well,  the  Nehemiah  program  is  one  example. 
There  is  another  example  involving  the  work,  that  I  did  outside  of 
HUD  sponsored  by  HUD  before  I  got  to  HUD.  That  indicated  that 
the  HOPE  I  program,  based  on  an  evaluation  of  demonstrations  in 
a  number  of  cities  of  the  sale  of  public  housing  in  large  complexes 
to  families  who  are  very  poor,  not  prepared,  where  they  have  very 
high  unit  costs  did  not  make  a  lot  of  policy  sense.  The  Department 
decided  to  not  seek  additional  funding  for  that  program. 

Nehemiah  is  a  little  bit  different  program.  It  was  a  home  owner- 
ship grant  program  that  produced  very  important  housing  in  a  cou- 
ple of  cities,  but  it  was  a  demonstration.  We  had  a  couple  of 
rounds — "we"  being  the  Department — had  a  couple  of  rounds  of 
awards  there,  and  what  we  found  is  that  cities  that  have  the  so- 
phistication and  private  partners  to  make  it  work  built  very,  very 
good  housing — like  in  Baltimore.  But  in  13  or  15  other  cities,  in- 
cluding the  District  of  Columbia,  where  that  kind  of  infrastructure 
didn't  exist,  nothing  got  built. 

What  we  are  trying  to  do  is  take  the  lessons  of  Nehemiah  and 
make  sure  that  the  homeownership  components  of  the  HOME  pro- 
gram are  unfettered  enough  to  allow  grantees  to  do  in  conjunction 
with  the  $100  million  funding  that  we  have  asked  for  in  the  Na- 
tional Homeownership  Fund  demonstration  can  do  the  same  kind 
of  things  but  not  running  through  a  very,  very  restrictive  program. 

There  are  a  couple  of  examples.  We  are  doing  a  lot  in  the  family 
self-sufficiency  area  that  may  lead  to  some  substantial  rec- 
ommendations for  consolidating  family  coordinators  and  approach- 
ing a  different  way  of  linking  services  with  public  housing. 

From  my  standpoint,  as  I  have  come  into  the  Department,  and 
I  have  spent  time  doing  some  work  in  this  area  before  I  got  here, 
the  requirements  to  support  assisted  housing  families  in  family 
self-sufficiency  programs  is  tantamount  to  an  unfunded  mandate  to 
housing  authorities.  We  need  to  do  a  better  job,  and  one  of  those 
is  funding  service  coordinators.  But  we  have  to  go  further  than 
that.  I  think  we  will  have  some  substantial  recommendations  in 
that  area. 

Mr.  Lewis.  If  I  were  the  Secretary,  I  would  think  one  of  the 
things  that  would  be  very  high  priority  to  me  would  be  to  look  for 
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help  within  the  Agency  to  help  me  figure  out  how  to  squeeze  the 
budget  and  produce  it. 

In  restrictive  times,  I  may  have  to  look  at  those  programs  that 
were  not  very  good  and  even  terminate  some. 

Mr.  Stegman.  Sure.  We  are  having  very  substantial  conversa- 
tions in  the  Department  about  ways  to  simplify,  consolidate  and 
get  rid  of  programs  that  don't  work.  I  think  you  are  aware  that  we 
will  be  presenting  to  the  Congress  a  report  on  our  reinvention  con- 
solidation efforts  in  the  next  week. 

Mr.  Lewis.  A  notable  interest — and  my  staff  helped  me  do  that — 
while  Nehemiah  was  not  funded,  that  essentially  the  same  thing 
has  reached  surface  at  $100  million  in  actual  homeowner  trust. 

Mr.  Stegman.  As  I  said,  Nehemiah  was  a  very,  very  regulated 
program.  The  essence  of  Nehemiah — short  of  all  bells  and  whis- 
tles— was  a  $15,000  deferred  payment  second  mortgages  to  help 
write  down  the  costs  of  what  have  to  be  public-private  developed 
owner  housing. 

The  $100  million  that  is  being  asked  for  essentially  authorizes 
the  Department  to  make  available  through  either  intermediaries  or 
directly  to  finance  agencies,  nonprofits,  that  kind  of  capital  for 
mortgage  buy-downs,  down  pa5niient  assistance,  deferred  pa3anent 
second  mortgages,  without  all  of  the  complications  of  the  Nehemiah 
program.  This  will  still  be  required  for  most  new  construction  pur- 
poses because  a  down  pa3nnent  assistance  of  $5,000,  $6,000,  $7,000 
isn't  going  to  really  do  the  job  without  multilayer  subsidies.  But  in 
and  of  itself,  that  was  a  very  complicated  program. 

Mr.  Lewis.  Yes.  Thank  you,  Mr.  Chairman, 

NATIONAL  HOMEOWNERSHIP  FUND  DEMONSTRATION 

Mr.  Thornton.  Thank  you,  Mr.  Lewis. 

I  want  to  be  sure  that  I  heard  you  correctly  when  you  described 
the  variation  in  programs  as  not  being  an  effort  to  replicate  it,  but 
rather  to  achieve  some  other  goal.  Did  I  understand  that  correctly? 

Mr.  Stegman.  The  purpose  of  the  $100  million  trust,  if  that  is 
the  thrust  of  your  question,  is  to  overcome  the  hurdle  of  families 
who  can  afibrd  basically  market  rate  mortgages  who  don't  have 
enough  money  for  a  downpa3mient.  We  believe  that  in  conjunction 
with  the  expanded  housing  counseling  program  that  we  are  rec- 
ommending, that  that  program,  when  used  in  conjunction  with 
HOME  and  other  mortgage  revenue  bonds  can  really  increase  the 
number  of  working  families  who  can  afford  to  buy  their  own  homes. 

Mr.  Thornton.  Would  you  respond  to  such  questions  by  staff  as 
may  be  appropriate? 

Mr.  Stegman.  I  would  be  glad  to  respond. 

[The  information  will  be  included  immediately  following  tran- 
script material.] 

Mr.  Thornton.  I  want  to  thank  you  very  much  for  your  testi- 
mony. 

Mr.  Lewis.  Thank  you. 

Mr.  Thornton.  And  for  your  colleagues  being  here.  We  will  now 
take  up  salaries  and  expenses,  including  the  Assistant  Secretary 
for  Administration,  and  the  chief  Financial  Officers  of  the  Inspector 
General. 

Mr.  Stegman.  Thank  you. 
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Thursday,  April  28,  1994. 

DEPARTMENTAL  MANAGEMENT 

WITNESSES 

MARILYNN  A.  DAVIS,  ASSISTANT  SECRETARY  FOR  ADMINISTRATION 

G.  EDWARD  DESEVE,  CHIEF  FINANCIAL  OFFICER 

WILLIAM  J.  GILMARTIN,  ASSISTANT  SECRETARY  FOR  CONGRES- 
SIONAL AND  INTERGOVERNMENTAL  RELATIONS 

JAMES  R.  WALKER,  EXECUTIVE  OFFICER  FOR  ADMINISTRATIVE  OP- 
ERATIONS AND  MANAGEMENT 

RONALD  J.  MARONY,  DEPUTY  DIRECTOR,  OFFICE  OF  LEAD-BASED 
PAINT  ABATEMENT  AND  POISONING  PREVENTION 

HERBERT  G.  PERSIL,  DEPARTMENTAL  BUDGET  OFFICER 

MAUDE  A.  WILLIAMS,  ACTING  DIRECTOR,  ADMINISTRATIVE  EXPENSES 
DIVISION,  OFFICE  OF  BUDGET 

Mr.  Thornton.  Welcome  each  of  you.  I  will  proceed  in  the  order, 
calling  Ms.  Davis  first,  and  then  we  will  ask  Susan  Gaffney  and 
Ronald  Marony  and  Edward  DeSeve  to  respond  to  questions. 

AFFIRMATIVE  ACTION 

Would  you  describe  how  work  in  the  Affirmative  Action  Program 
is  moving  forward. 

Ms.  Davis.  As  you  know.  Congressman,  we  have  some  work  to 
do  in  that  area. 

The  timing  of  this  question  is  propitious.  The  Secretary  is  consid- 
ering and  reconsidering  the  strategy  for  the  Department  with  re- 
gard to  Affirmative  Action. 

Mr.  Thornton.  I  am  pleased  to  hear  that. 

Ms.  Davis.  As  recently  as  last  week,  we  had  a  group  of  leaders 
from  the  private  sector,  many  of  whom  come  from  organizations 
which  have  had  demonstrated  success  in  Affirmative  Action  and 
Equal  Oopportunity  to  help  him  develop  strategies,  shall  I  say,  for 
some  of  the  challenges  ahead. 

Mr.  Thornton.  Thank  you  very  much. 

Ms.  Davis,  we  have  your  prepared  statement  before  us.  It  will  be 
made  part  of  the  record  without  objection.  And  I  invite  you  to  pro- 
ceed as  you  may  choose. 

Ms.  Davis.  I  don't  have  any  further  statement  at  this  time.  I  am 
happy  to  answer  any  questions  that  you  may  have. 

[The  infonnation  follows:] 
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STATEMENT  OF 
MARILYNN  A.  DAVIS,  ASSISTANT  SECRETARY  FOR  ADMINISTRATION 

Before  the 
HOUSE  APPROPRIATIONS  SUBCOMMITTEE 
APRIL  1994 
I  cLin  pleased  to  appear  before  you  today  as  the  Assistant 
Secretary  for  Administration  for  the  Department  of  Housing  and 
Urban  Development,  and  to  present  our  proposed  budget  for  the 
management  and  administration  of  the  Department.   I  would  like 
to,  first,  present  our  rationale  for  staffing  and  Salaries  and 
Expenses  funding  levels  we  are  requesting.   I  will,  then,  brief 
you  on  some  initiatives  we  have  undertaken  to  correct  some  of  the 
systemic  staffing  problems  at  the  Agency. 

The  total  staffing  request  for  the  Department,  including  the 
Working  Capital  Fund,  the  Office  of  Federal  Housing  Enterprise 
Oversight,  and  the  Office  of  Inspector  General  is  13,374  FTE,  a 
net  increase  of  84  FTE  above  the  expected  1994  level  of 
13,290  FTE.   Our  estimate  for  1995  reflects  our  effort  to 
accommodate  high  priority  staffing  needs  at  HUD,  including  multi- 
family  loan  management,  legal  services,  fair  housing  enforcement, 
and  lead-based  paint  abatement  activities. 

Multi-family  loan  management  staff  is  critical  because  of 
the  large  exposure  of  HUD  to  financial  losses.   The  overall 
increase  in  staff  is  the  result  of  230  temporary  employees  for 
this  purpose.   We  believe  the  "catch-up"  on  multi-family  property 
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inventory  can  be  performed  with  such  temporary  employees.   In 
Headquarters  and  the  field,  increased  legal  staffing  is  also 
requested  because  of  the  large  number  of  new  programs,  increasing 
workloads,  and  backlogs  of  cases  developing,  mainly  in  fair 
housing  complaint  management.   More  staff  is  requested  in  Fair 
Housing,  as  well,  to  deal  with  increased  workload  (up  30  percent 
between  1990  and  1993),  and  new  programs.   The  increase  in  lead- 
based  paint  abatement  staffing  will  allow  placement  of  staff  in 
10  field  offices,  as  well  as  Headquarters,  to  process  grant 
applications,  provide  technical  assistance,  and  to  work  with 
other  Federal  agencies. 

The  1995  Salaries  and  Expenses  request  (excluding  OIG, 
OFHEO,  and  the  Working  Capital  Fund)  is  for  $1  billion,  which 
consists  of  $497  million  in  budget  authority,  $495  million  to  be 
transferred  from  the  Federal  Housing  Administration,  $9  million 
to  be  transferred  from  the  Government  National  Mortgage 
Association,  and  $4  million  in  other  transfers.   For  Salaries  and 
Expenses,  HUD,  the  request  is  an  increase  of  $83  million  over 
1994,  and  provides  S&E  funding  to  support  12,418  full-time 
equivalent  (FTE)  staff  in  1995,  a  increase  of  84  FTE  above  the 
1994  current  level  of  12,334  FTE. 

The  1995  S&E  request  includes  an  increase  of  $34  million  in 
personal  services  for  the  Department  to  cover  the  additional 
staff,  full-year  cost  of  the  1994  locality  pay,  the  1995  pay 
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raise,  within-grade  increases,  career  ladder  promotions,  and 
changes  in  benefits.   Also  included  in  the  1995  S&E  request  is  an 
increase  of  $5  million  for  ADP  Services  for  the  partial 
restoration  of  reductions  that  we  have  made  in  ADP  operations 
this  fiscal  year.   This  requested  addition  to  systems 
expenditures  also  -would  cover  inflationary  increases  to  continue 
systems  development,  maintenance  and  operations  at  existing 
levels. 

An  increase  of  $7  million  in  S&E  supports  building 
maintenance  costs  no  longer  funded  by  GSA.   In  addition,  an 
additional  $3  million  is  required  to  fund  GSA  space  rental  costs. 

An  additional  $20  million  in  S&E  funds  FHEO  initiatives. 
This  includes  the  Metropolitan  Area-wide  Assisted  Housing  program 
and  the  Mortgage  Lending  Discrimination  and  Property  Insurance 
Redlining  Initiatives. 

As  you  know,  the  Department  of  Housing  and  Urban  Development 
has,  for  some  time,  been  struggling  to  balance  its  mission  and  an 
increasingly  broad  array  of  program  responsibilities  against  the 
constraints  imposed  by  diminishing  resources.   Numerous  studies 
of  the  Department  have  cited  that  the  creation  of  additional 
programs  with  declining  resources,  as  well  as  resource  management 
allocation  problems,  are  primary  management  deficiencies. 
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This  Administration  has  confronted  this  challenge  by 
designating  the  development  of  a  resource  management  system  as  a 
major  priority.   This  system  will  specify  a  framework  and 
analytical  tools  for  making  the  most  of  our  resources,  and  will 
be  firmly  anchored  in  a  results-oriented  planning  process.   The 
Office  of  Administration  has  been  given  the  lead  on  this.   We 
have  organized  the  efforts  into  the  Resource  Management  Working 
Group — a  multi-disciplinary,  cross-cutting  team  of  experts  from 
within  the  Department — working  under  the  aegis  of  Principal  Staff 
and  the  Deputy  Secretary.   We  have  also  engaged  the  services  of 
Price  Waterhouse  to  provide  expertise  from  extensive  work  with 
similar  issues  in  the  public  and  private  sectors.   Our  work  also 
includes  examining  "best  practices"  in  both  the  public  and 
private  sector  and  borrowing  elements  of  their  resource 
management  systems  where  they  were  consistent  with  our  objectives 
at  HUD. 

In  addition,  we  have  established  the  HUD  Training  Academy  to 
provide  training  and  continued  education  in  order  to  better  serve 
our  clients  with  the  workforce  we  have. 

Finally,  HUD's  reorganization  will  eliminate  an  unnecessary 
layer  of  review  and  transfer  staff  to  support  our  clients.   The 
Department  will  continue  to  maintain  the  existing  81  field 
offices.   52  HUD  offices  have  been  designated  as  State  offices  to 
ensure  the  coordination  of  HUD  programs . 
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We  accept  the  responsibility  to  do  the  best  we  can  with  the 
resources  available  and  will  continue  to  reprioritize  internally. 
Increased  flexibility  through  the  elimination  of  restrictions 
such  as  Section  501  (which  limits  travel  expenses  to  no  higher 
than  the  Budget  proposal)  and  509  (which  prohibits  the  transfer 
of  personal  services  funds  to  other  object  classes),  and 
enactment  of  a  proposed  Section  514  (which  would  allow  transfer 
of  up  to  2  percent  between  appropriations  or  earmarked  funds) 
would  facilitate  our  efforts  to  manage  within  the  resources 
requested. 


This  concludes  my  formal  remarks.   I  would  be  happy  to 
answer  any  questions  you  have.   Thank  you. 
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statement  of  Susan  Gaffney 

Inspector  General 

U.  S.  Department  of  Housing  and  Urban 

Development 

Before  the  Subcommittee  on  VA,  HUD,  and  Independent  Agencies   of 
the  House  Subcommittee  on  Appropriations 

April  1994 

Mr.  Chairman  and  Members  of  the  Committee: 

I  am  pleased  to  appear  before  you  today  to  discuss  the  1995 

Budget  proposal  of  the  Office  of  Inspector  General. 

The  budget  request  of  $47.5  million,  together  with 
$.5  million  in  other  transfers,  provides  the  OIG  $48  million  for 
Fiscal  Year  1995.   This  is  a  $1.2  million  increase  over  our  1994 
appropriated  budget  of  $46.8  million.   The  proposed  1995  staffing 
level  is  530  full-time  equivalent  (FTE)  employees,  which  is  a 
decrease  of  11  FTEs  from  our  current  estimate  of  541  FTEs . 
Although  our  staff  is  decreasing,  the  increased  budget  amounts 
are  necessary  because  of  inflation  and  the  implementation  of 
locality  pay. 

The  Office  of  Inspector  General's  operational  priorities 
will  be  management  accountability  for  the  "top  10  problems" 
facing  the  Department,  and  our  most  recent  initiative.  Operation 
Safe  Home.   In  1994  and  1995,  we  will  continue  to  assess  the 
adequacy  of  management  plans  and  actions  on  the  "top  10 
problems."   Of  these,  three  are  systemic  in  nature:   the 
management  environment,  data  systems,  and  resource  management. 
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Until  these  problems  are  in  check,  HUD  will  be  unduly  hampered  in 
carrying  out  its  mission.   A  major  portion  of  our  resources  will 
be  devoted  to  these  areas  to  ensure  continued  management  focus 
and  commitment. 

Operation  Safe  Home  represents  a  concerted  effort  by  the  HUD 
Office  of  Inspector  General  with  law  enforcement  agencies  within 
the  Departments  of  Justice,  and  Treasury,  and  the  Office  of 
National  Drug  Control  Policy.  These  groups,  in  cooperation  with 
state  and  local  law  enforcement  agencies  and  public  housing 
authorities,  are  leveraging  resources  to  combat  violent  crime  and 
fraud  in  public  and  assisted  housing.   Operation  Safe  Home  v/as 
announced  by  Vice  President  Gore  in  a  White  House  press 
conference  on  February  4,  1994.   In  addition  to  violent  crime, 
two  other  major  aspects  of  Operation  Safe  Home  are  equity 
skimming  and  PHA  fraud. 

Equity  skimming,  or  misuse  of  project  assets  and  income, 
contributes  to  defaults  on  FHA- insured  multifamily  mortgages, 
substandard  living  conditions  for  low- income  families,  increased 
demand  for  further  HUD  financial  assistance,  and  losses  to  HUD 
due  to  devalued,  foreclosed  properties.   Currently,  $12  billion 
is  at  risk  due  to  defaulted  mortgages. 

Our  efforts  to  combat  fraud  in  PHA  program.s  involve 
identification,  investigation,  and  prosecution  of  potential  white 
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collar  crimes  such  as  procurement  fraud,  embezzlement,  and 
bribery.   Our  goal  is  to  ensure  that  the  scarce  resources 
available  to  public  housing  agencies  are  used  for  their  intended 
purposes,  rather  than  being  diverted  to  illegal  activities. 

Operation  Safe  Home  progress  to  date  is  impressive,  as 
supported  by  the  following  examples  relating  to  violent  crimes, 
equity  skimming,  and  PHA  fraud. 

•  A  recent  raid  conducted  by  multi- agency  law  enforcement 
offices,  including  the  Office  of  Inspector  General,  broke 
up  a  public  housing  gun  and  drug  operation  in  New  York 
City.  More  than  $240,000  in  heroin,  25  firearms,  and 
$50,000  in  cash  was  seized.   Authorities  believe  the  dozen 
individuals  arrested  during  this  raid  are  members  of  a 
drug  trafficking  operation  that  is  a  major  source  of 
heroin  and  guns  for  four  public  housing  developments. 

•  In  the  area  of  multifamily  equity  skimming,  a  management 
company  has  agreed  to  pay  HUD  $1.3  million  and  will  repay 
40  HUD  insured  projects  $9.7  million  for  project  violations. 

•  In  the  area  of  PHA  white  collar  crime,  two  construction 
companies  and  their  presidents  have  been  indicted,  one  for 
allegedly  scheming  to  defraud  HUD  by  submitting  inflated 
expenses  for  public  housing  construction  and  renovation, 
and  the  other  for  submitting  inflated  insurance  and 
bonding  expenses. 
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By  leveraging  the  coordinated  resources  of  Federal  and  local 
law  enforcement  agencies.  Public  Housing  Authorities,  and  HUD 
towards  efforts  such  as  these,  Operation  Safe  Home  offers  an 
unprecedented  opportunity  to  attack  fraud  and  abuse  in  HUD 
programs  and  improve  the  quality  of  tenants'  lives  and  living 
conditions .   I  ask  for  your  full  support  as  we  move  forward  on 
this  initiative. 

To  ensure  our  statutorily- required  independence  and 
objectivity,  the  Office  of  Inspector  General  established  the  OIG 
Office  of  Counsel  in  1994.   This  Office  is  responsible  for 
independently  providing  the  full  range  of  professional  legal 
services  and  advice  with  respect  to  the  formulation, 
coordination,  revision  and  execution  of  the  entire  OIG  program. 
Legal  advisors  to  the  IG  play  a  critical  role  in  preparing  IG 
subpoenas,  advising  on  legal  and  regulatory  issues  pertaining  to 
OIG  audits  and  investigations,  and  working  with  the  Department  of 
Justice  on  OIG  referrals.   The  IG  needs  such  advisors  to  be  free 
of  dependency  on  any  other  persons  or  organizational  units  within 
the  Department . 

Also  in  1994,  the  OIG  established  positions  for  a  Public  and 
Congressional  Affairs  Officer  and  a  Human  Resources  Advisor.   The 
Public  and  Congressional  Affairs  function  serves  primarily  to 
convey  the  OIG's  policies,  priorities,  and  results  to  both  the 
media  and  the  Congress,  and  to  facilitate  an  ongoing  dialogue 
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with  Congressional  Members  and  staff  on  issues  of  concern.   The 
Human  Resource  Advisory  function  will  foster  a  work  environment 
that  values  cultural  diversity  and  will  enhance  our 
organizational  productivity  by  capitalizing  on  our  staff's  varied 
knowledge,  skills,  and  abilities.   All  these  positions  were 
absorbed  within  our  current  FTE  ceilings. 

During  this  past  year,  the  HUD  Office  of  Inspector  General 
has  taken  a  number  of  significant  steps  towards  streamlining  its 
operations  and  refocusing  its  resources  to  more  effectively  meet 
its  customers'  needs  for  timely,  accurate,  and  comprehensive 
evaluations,  audits,  and  investigations.   These  steps  include 
eliminating  process  versus  results-oriented  activities, 
delegating  appropriate  operational  authority  and  responsibility 
to  our  field  staff,  and  transferring  functions  to  the  Department 
that  are  not  integral  to  the  IG  mission.   For  example,  in  1994, 
we  detailed  three  FTEs  associated  with  the  personnel  security 
function  to  the  Office  of  Administration.   Personnel  security 
involves  coordinating  background  investigations  for  HUD  staff  in 
positions  designated  as  sensitive.   We  believe  that  the 
efficiency  of  this  function,  which  is  not  part  of  the  IG's 
statutory  mission,  will  be  enhanced  by  locating  it  within  the 
Office  of  Administration  where  it  will  be  more  closely  linked 
with  the  personnel  function  it  supports.   These  staff  are 
transferred  in  the  1995  Budget. 
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The  Office  of  Inspector  General  has  a  critical  role  in 
assuring  that  the  Department  sustains  the  momentum  necessary  to 
complete  the  many  important  initiatives  and  reforms  underway. 
Approval  of  our  1995  budget  request  is  essential  if  we  are  to 
accomplish  this  goal,  and  at  the  same  time  respond  to  the  high 
level  of  demands  and  expectations  placed  upon  us  as  a  result  of 
the  increased  workload  generated  by  Operation  Safe  Home,  HUD's 
susceptibility  to  fraud  and  mismanagement,  and  the  Department's 
need  for  OIG  assistance  as  it  continues  its  focus  on  systemic 
management  issues. 

This  concludes  my  formal  statement.   However,  I  would  be 
remiss  if  I  did  not  express  my  deep  appreciation  for  the  support 
that  the  Committee  has  provided  for  the  staff  and  activities  of 
the  Office  of  Inspector  General.   I  would  be  happy  to  respond  to 
any  questions  you  may  have  at  this  time. 
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ANTICIPATED  CHANGES  AND  INCREASES  IN  ADMINISTRATION  REQUEST 

Mr.  Thornton.  The  thing  that  concerns  me  is  that  the  total  re- 
quest for  Administration  is  an  increase  of  $84  million  above  1994, 
and  staff  increases  by  84  from  12,334  to  12,418.  Your  statement 
says  that  you  are  going  to  eliminate  an  unnecessary  layer  of  review 
and  transfer  staff.  We  have  been  concerned  with  the  organization 
and  asked  for  a  study  by  the  National  Academy  of  Public  Adminis- 
tration, which  I  believe  is  going  to  be  available  sometime  next 
month,  and  we  hope  to  hold  a  follow-up  briefing  on  that  report 
sometime  next  month. 

Can  you  tell  me  whether  anticipated  changes  have  been  consid- 
ered as  you  ask  for  the  increased  budget  and  the  additional  person- 
nel? 

Ms.  Davis.  Yes,  undoubtedly,  another  backdrop  against  which  we 
work  is  the  Executive  Order  which,  as  you  know,  mandates  that  we 
reduce  our  staffing  levels  by  about  1,600  people  by  1999.  However, 
we  have  an  initial  increase  in  staff,  so  let  me  address  the  FTE. 

Mr.  Thornton.  Please  start  with  that,  because  I  am  concerned 
about  how  you  will  get  to  the  reduction  that  is  asked  for. 

Ms.  Davis.  You  have  heard  the  litany  up  to  now  of  examples 
which  really  point  to,  as  the  Secretary  said,  our  inability  to  con- 
tinue to  do  business  the  way  we  have  been  doing  business.  It  has 
been  acknowledged  by  several  studies  that  HUD  probably  does  not 
have  enough  people  to  do  what  it  is  supposed  to  do  in  the  way  that 
it  currently  does  business. 

You  have  heard  the  Secretary  and  the  Assistant  Secretaries 
speak  to  the  changes  that  are  being  made  to  consolidate  programs 
and  fundamentally  restructure  the  way  we  do  our  business.  That 
is  being  done. 

Mr.  Thornton.  Is  everything  on  the  table?  Are  the  eighty-one 
field  offices  included  or  are  you  looking  at  the  number  and  location 
of  field  offiices?  I  don't  want  to  ask  what  they  are,  but  are  you  con- 
sidering comprehensive  reorganizations? 

FIELD  REORGANIZATION 

Ms.  Davis.  We  are  in  the  process  of  reorganizing  the  field.  We 
were  not  contemplating  any  reduction  in  the  number  of  field  of- 
fices. We  are  redeploying  staff  from  functions  which  have  really 
dealt  with  regional  oversight  and  which  we  agree  with  the  National 
Performance  Review  are  inappropriate  and  unnecessary.  We  are  re- 
deploying those  people  to  program  functions,  primarily,  and  really 
shoring  up  our  ability  to  deliver  programs  in  the  field.  We  are  in- 
volved and  engaged  in  other  new  processes  as  well. 

RESOURCE  MANAGEMENT  STRATEGY 

As  a  part  of  our  resource  management  strategy,  for  example,  we 
have  been  involved  in  several  business  process  reengineering  ef- 
forts to  really  take  a  look  at  our  core  programs  in  many  program 
areas  and  to  make  sure  that  we  are  doing  business  the  best  way 
we  can. 

The  increase  is  really  not  an  increase  in  permanent  staff.  The  in- 
crease is  being  added  this  year  to  address  temporary  staff  that  are 
needed  to  accommodate  some  of  the  issues  and  remedy  some  of  the 
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problems  we  have,  primarily,  in  multifamily  housing  where  we 
have  the  potential  for  $12  billion  losses  looming. 

TEMPORARY  EMPLOYEES 

Mr.  Thornton.  Do  you  have  as  many  as  230  temporaries? 

Ms.  Davis.  We  have  made  airrangements  or  we  have  shifted  re- 
sources from  some  of  the  areas  of  oversight  and  administrative  to 
be  able  to  accommodate  that  number  of  FTE  on  a  temporary  basis. 
Assistant  Secretary  Retsinas  has  said  that  he  expects  that  problem, 
if  he  can  get  help  on  a  temporary  basis,  to  be  solved  in  about  two- 
to-three  years.  We  expect  that  at  that  time  those  temporary  em- 
ployees would  no  longer  be  employed  with  the  Agency. 

DOWNSIZING  AND  AGENCY  EFFICIENCY 

Mr.  Thornton.  The  question  of  downsizing  and  yet  doing  the 
work  is  an  important  question.  It  is  not  enough  to  cut.  The  primary 
goals  should  not  be  sacrificed.  Peter  Drucker  contrasted  efficiency 
and  effectiveness  very  well  when  he  said,  efficiency  is  doing  things 
right;  effectiveness  is  doing  right  things. 

It  would  seem  to  me  that  doing  right  things  means  that  you  have 
got  to  stay  in  touch  with  community  needs,  homelessness,  and  fair 
housing.  I  want  to  be  assured  that  you  are  not  losing  sight  of  this 
as  you  restructure. 

Ms.  Davis.  No.  In  fact,  what  we  are  trying  to  do  is  precisely  to 
add  to  Mr.  Drucker's  statement  to  do  the  right  things  in  the  right 
way.  Given  the  circumstances  of  government  and  the  constraints 
that  are  imposed,  we  can't  continue  to  serve  or  we  can't  serve  the 
people  well  enough  without  looking  at  processes.  The  value  that  re- 
gional oversight  adds  we  have  determined  to  be  of  lesser  impor- 
tance than  some  of  the  other  things. 

PROS  AND  cons  OF  QUASI-GOVERNMENT  OPERATION 

Mr.  Thornton.  I  had  previously  discussed  the  question  about 
whether  you  believe  field  offices  were  a  magic  number  or  if  there 
might  be  some  possible  change  there.  I  don't  want  to  suggest  that 
that  should  be  done.  I  hojje  you  will  look  at  the  overall  question 
of  the  most  effective  way  of  addressing  issues. 

One  way  that  I  have  heard  discussed  is  for  HUD  to  spin  off  the 
Federal  Housing  Administration  to  some  kind  of  a  quasi-govem- 
ment  operation. 

I  think  HUD  has  looked  at  the  issue.  What  do  you  think  are  the 
advantages  and  disadvantages  of  spinning  off  the  FHA  activities? 

Ms.  Davis.  I  think  Assistant  Secretary  Retsinas  is  better 
equipped  to  answer  that  question.  I  think,  obviously,  in  any  sort  of 
spin-off  situation,  one  has  to  weigh  the  advantages  of  flexibility 
and  sort  of  a  bottom-line  focus  which  would  be  the  case  in  FHA, 
against  adherence  to  the  principle  of  oversight,  to  make  sure  that 
the  organization  stays  true  to  the  principles  that  generated  it  in 
the  first  place.  But,  again,  Assistant  Secretary  Retsinas  has  consid- 
ered that  far  more  than  I  have. 
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SELECTIVE  AGENCY  DOWNSIZING 

Mr.  Thornton.  We  may  wish  to  pursue  the  question  further 
with  the  Assistant  Secretary. 

I  am  concerned  because,  as  important  as  the  reduction  in  force 
is  as  a  matter  of  national  policy,  we  fmd  example  sifter  example 
where  this  should  happen  to  everyone  but  the  person  who  is  being 
asked. 

There  is  pending  on  the  Floor  of  the  House,  a  measure  to  freeze 
the  level  of  VA  medical  activities  and  that  reductions  in  force 
should  not  be  made  there.  A  similar  proposal  may  be  made  with 
regard  to  those  people  who  work  on  social  security  claims  and  dis- 
abilities. There  is  also  resistance  on  the  part  of  some  people  to 
making  reductions  in  HUD,  exempting  different  people  from 
downsizing.  The  more  exemptions  to  streamlining  that  we  have, 
the  greater  the  burden  on  other  agencies. 

Do  you  have  any  comments  on  that?  You  might  not  want  to 
speak  as  a  representative  of  your  Department,  but  on  principle, 
should  the  burden  be  borne  across  the  board  or  should  we  be  selec- 
tive and  set  priorities  for  this  streamlining  effort? 

Ms.  Davis.  I  think  it  is  always  best  when  you  set  priorities.  In 
our  case,  we  have  decided  not  to  pursue  reductions  in  force.  We  are 
committed  to  the  downsizing  objective  and  targets.  Those  are  not 
inconsistent  objectives. 

meeting  downsizing  OBJECTIVES 

Mr.  Thornton.  How  do  you  think  you  can  meet  that? 

Ms.  Davis.  Well,  we  think  we  can  meet  the  downsizing  objectives 
through  a  number  of  tools  that  are  available:  Lump  sum  pa3rments, 
early  outs  for  which  we  have  just  recently  been  given  authority, 
and  of  course  the  buyouts.  The  buy-out  package  is,  frankly,  not  as 
useful  to  us  as  we  had  hoped  it  would  be  because  there  is  some 
question  as  to  whether  or  not  we  will  be  able  to  fill  any  portion  of 
the  positions  that  were  held  by  people  who  elected  to  leave. 

USE  OF  BUY-OUT  AUTHORITY  IN  1994 

Mr.  Thornton.  Do  you  propose  to  use  any  of  this  buy-out  au- 
thority in  fiscal  year  1994? 

Ms.  Davis.  We  are  looking  at  that  now.  We  will  not  be  able  to 
afford  it  in  fiscal  year  1994  because  of  the  break-even  point.  We 
have  already  passed  the  break-even  point  in  which  the  salaries 
that  we  save  more  than  take  care  of  the  cost  of  the  buyout.  We  will 
at  best  be  able  to  use  it  such  as  to  induce  actual  separations  by 
early  1995. 

Mr.  Thornton.  The  Department  proposes  to  eliminate  10  re- 
gional offices  and  transfer  most  of  those  employees  to  other  field 
offices;  is  that  correct? 

Ms.  Davis.  You  understand  that  all  of  those  regional  offices  were 
collocated  with  field  offices? 

Mr.  Thornton.  Yes. 

Ms.  Davis.  Some  of  those  people  will  be  absorbed  into  the  field 
offices  that  are  right  there.  They  tend  to  be  large  field  offices. 

Mr.  Thornton.  Is  there  a  chance  that  there  may  have  to  be 
some  reductions  in  force? 
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Ms.  Davis.  We  have  committed  not  to  RIF  anybody.  The  next 
thing  is  to  try  to  keep  people  within  some  commuting  distance.  We 
are  trying  to  minimize  relocations  so  as  not  to  cause  unnecessary 
disruption  in  people's  lives. 

Mr.  Thornton.  But  you  are  hampered  by  insufficient  funds  in 
doing  the  buyout  as  an  alternative. 

Ms.  Davis.  We  don't  have  money  to  do  it  this  fiscal  year.  And 
next  fiscal  year,  we  will  be  able  to  use  it  if  we  can  induce  the  sepa- 
rations early  enough  in  the  year,  so  the  salaries  will  be  saved  from 
the  people  who  leave  more  than  offset  the  cost  of  buyout. 

Mr.  Thornton.  So  do  you  intend  to  use  that  authority  in  the 
next  year? 

Ms.  Davis.  We  will  probably  use  it  to  some  extent.  It  may  not 
be  offered  as  broadly  as  we  would  have  otherwise  used  it,  but  we 
will  probably  use  it  to  some  unknown  extent. 

Let  me  just  say,  HUD  is  faced  with  not  only  what  we  feel  are 
deficiencies  in  absolute  numbers  of  employees  that  we  have,  but 
also,  as  we  mentioned  the  other  day,  there  is  a  dearth  of  the  skills 
that  we  need.  For  example,  for  the  Housing  area,  to  get  out  from 
under  this  multifamily  Housing  problem  requires,  immediately, 
some  people  with  strong  financial  skills. 

We  don't  have  the  numbers  of  people  on  board  at  this  time  that 
we  need  to  get  a  handle,  immediately  on  that  problem.  So  we  were 
hoping  that  the  buyout  would  have  allowed — the  initial  bill  would 
have  allowed  agencies  to  hire,  I  believe,  up  to  50  percent  of  the  po- 
sitions that  had  left.  We  were  hoping  to  use  that  to  redirect  our 
skills  mix. 

HUD  training  academy 

Mr.  Thornton.  Is  this  redirection  of  skills  related  to  the  HUD 
Training  Academy? 

Ms.  Davis.  It  absolutely  is. 

Mr.  Thornton.  How  many  individuals  will  receive  training 
through  that  Academy  in  1994  and  1995? 

Ms.  Davis.  We  expect — I  can't  give  you  the  exact  numbers — 
about  7,000  to  8,000  people  to  receive  training  of  some  sort.  The 
problem  in  the  past  is  our  training  budget.  First  of  all,  two-thirds 
of  every  training  dollar  has  been  spent  on  travel  instead  of  actual 
training. 

In  addition,  the  techniques  that  we  use  to  train  people  aren't 
particularly  effective.  Typically,  what  we  have  done  in  the  past  is 
have  a  few  people  come  to  Washington.  We  train  the  trainers  and 
send  them  back  and  they  train  people,  and  there  is  sort  of  a  cas- 
cade that  has  not  been  as  effective  as  it  could  be.  We  often  get  peo- 
ple who  might  not  be  the  ideal  trainer  or  trainee.  It  has  not 
worked. 

Mr.  Thornton.  How  are  you  proposing  to  improve  that? 

Ms.  Davis.  We  are  improving  it  with  technology.  We  have  al- 
ready invested  about  $1.5  million  in  distance  learning  technology. 
And  the  hardware  itself  involves  putting  satellite  dishes  on  our  55 
largest  offices,  and  also  leasing  key  pads  to  enable  some  sort  of 
interactivity  between  the  teacher  and  the  students  in  the  field. 

Mr.  Thornton.  Do  you  have  or  can  you  furnish  for  the  record, 
an  estimate  of  costs  that  you  are  talking  about? 
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Ms.  Davis.  We  certainly  can  furnish  it  for  the  record.  Of  the  re- 
quest of  $10.5  million  that  we  are  proposing  for  1995,  about  85  per- 
cent of  that  would  go  directly  to  technical  training  for  the  field 
staff,  $2.4  million  for  training  travel,  the  rest  for  enrollments,  con- 
tracts and  other  support  costs. 

1995  PAY  INCREASE 

Mr.  Thornton.  I  think  you  have  addressed  the  concern  that 
causes  me  to  ask  this  next  question.  You  have  really  made  a  sig- 
nificant increase  in  connection  with  salaries  and  benefits,  $34.4 
million  out  of  which  $4.5  million  is  associated  with  increased  staff- 
ing of  the  84  people.  Now,  that  is  a  4.5  percent  increase  while 
many  other  agencies  have  assumed  1.6  percent  increase  for  pay 
raises.  What  percent  pay  increase  in  1995  is  assumed  in  the  De- 
partment's request? 

Ms.  Davis.  First  of  all,  we  would  say  that  the  increase  that  is 
due  to  personal  services  really  does  fund  what  we  feel  is  appro- 
priately the  cost  of  the  people  on  board,  plus  the  84  additional  FTE 
that  we  want  to  have. 

This  year,  we  were  forced  to  sort  of  eat  things  such  as  locality 
pay  and  some  of  the  other  things. 

Mr.  Thornton.  You  weren't  alone  in  that  diet,  were  you? 

Ms.  Davis.  Sometimes  I  feel  like  I  was.  But  we  had  to  absorb 
those  costs.  So  what  next  year's  budget  does  is  not  only  to  fund  the 
FTE  that  we  are  requesting,  but  also  make  sure  that  those  are 
fully  funded;  in  other  words,  to  account  for  leave  pa3rments  to  sepa- 
rations, locality  pay,  within-grade  increases,  career  ladder  pro- 
motions, new  FTE  et  cetera,  so  that  they  would  be  folded  in.  The 
increase  also  includes  restoration  of  some  of  the  object  classes  that 
we  had  to  tap  this  year  to  be  able  to  pay  for  the  people  who  were 
on  board.  For  example,  we  had  to  eat  into  our  systems  budget  sig- 
nificantly to  be  able  to  take  care  of  some  of  the  costs  that  were  un- 
expected and  unbudgeted. 

And  so  we  would  propose  to  restore  those  object 

classes. 

Mr.  Thornton.  In  1993,  you  lapsed  $19.3  million  in  salaries  and 
expense  accounts,  $2,7  was  in  disaster  activities.  Are  these  the  cuts 
or  the  absorbing  that  you  are  talking  about? 

Ms.  Davis.  No.  We  analyzed  those  figures.  It  was  about  $19.1 
million  that  we  initially  reported.  About  $10  million  of  that,  has 
been  accounted  for,  generally,  by  late  billings  that  came  in. 

Mr.  Thornton.  So  the  figure  is  really  more  accurate  at  $9  mil- 
lion? 

Ms.  Davis.  It  is  more  accurately  stated  at  about  $9  million,  about 
$3  to  $4  million  of  which  we  would  normally  expect  to  have.  Our 
accounting  office  tells  us  that  in  an  organization  with  a  budget,  an 
S&E  budget  of  roughly  a  billion  dollars,  it  is  reasonable  if  we  budg- 
eted any  more  closely,  we  would  probably  end  up  going  over.  So 
this  is — ^we  have  been  advised — a  fairly  routine  matter  that  still 
leaves  about  $5  million  lapsing. 

But  that  happened  because,  frankly,  when  we  came  on  board,  it 
was  a  very  tough  year.  We  were  very  conservative  in  our  hiring 
practices.  We  put  a  freeze  on  hiring.  We  were  concerned  about 
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going  the  opposite  direction.  We  don't  anticipate  that  happening 
this  year.  That  accounts  for  the  $5  milHon. 

LAPSED  S&E  FUNDS 

Mr.  Thornton.  I  want  to  make  a  distinction  between  these 
lapsed  salaries  and  a  deliberate  impoundment  of  funds.  When  I 
first  came  to  Congress,  that  was  something  that  was  regularly 
done,  and  we  had  to  pass  a  law  that  says  it  wasn't  right  to  im- 
pound funds  by  a  deliberate  executive  action  which  was  independ- 
ent of  congressional  review. 

So  you  are  telling  me  that  this  was  not  an  impoundment  of  re- 
sources but  rather  the  result  of  circumstances  that  dictated  it?  I 
want  to  be  sure  I  understand. 

Ms.  Davis.  The  $19  million  that  originally  was 

Mr.  Thornton.  You  have  explained  it  down  to  $5  million,  be- 
cause of  the  rigor  with  which  you  were  moving  forward  and  freez- 
ing employees;  is  that  correct? 

Ms.  Davis.  We  froze  hiring  actions. 

Mr.  Thornton.  Froze  hiring  actions. 

Ms.  Davis.  Yes,  and  actually  at  the  point  that  we  knew  that 
there  was  likely  to  be  some  sort  of  underspending. 

Mr.  Thornton.  About  when  was  that?  Was  that  during  last 
year? 

Mr.  Persil.  It  was  in  the  very  early  summer. 

Mr.  Thornton.  Early  summer  last  year? 

Ms.  Davis.  We  would  have  had  to  submit  a  reprogramming  re- 
quest and  we  really  didn't  have  time  to  do  that. 

Mr.  Thornton.  Do  you  believe  that  you  will  obligate  all  of  the 
requested  1994  funds  for  salaries  and  expenses? 

Ms.  Davis.  Yes. 

Mr.  Thornton.  I  know  you  understand  the  subcommittee's  con- 
cern about  the  request  as  related  to  failure  to  spend  previously  ap- 
propriated dollars. 

Ms.  Davis.  I  understand  the  Subcommittee's  concern. 

REDUCTION  IN  CFO  FTES 

Mr.  Thornton.  We  have  noted  the  overall  reduction  in  force,  the 
requested  employment  level  for  the  Chief  Financial  Officer  is  420. 
Can  you  tell  me  how  the  CFO  will  provide  sound  financial  manage- 
ment in  the  stewardship  of  public  resources  with  34  fewer  FTEs 
than  it  had  in  1993? 

Mr.  DeSeve.  One  of  the  things  that  we  have  been  able  to  do, 
both  in  the  field  where  we  have  approximately  200  FTE  in  our  field 
offices  as  well  as  in  headquarters,  is  to  use  technology,  particularly 
voice  response  technology  to  eliminate  the  need  for  paper  process- 
ing. Our  governmental  grantees  in  locations  throughout  the  coun- 
try are  able,  with  appropriate  security  which  the  IG  and  our  office 
designed  to  call  in  and  receive  their  payments  through  electronic 
transfer. 

This  has  eliminated  the  need  for  a  significant  number  of  employ- 
ees processing  vouchers  as  we  go  forward,  particularly  in  areas 
such  as  Section  8  payments  and  administrative  accounting.  We  will 
begin  to  see  some  of  the  fruits  of  the  system  integration  work  that 
you  funded  over  the  last  several  years.  Those  payments  are  proc- 
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essed  electronically,  by  program  personnel,  rather  than  manually 
by  central  office  personnel  of  the  Office  of  Finance  and  Accounting, 
so  we  think  that  that  change  is  going  to  be  a  great  boon  to  us  and 
will  allow  a  fairly  modest  reduction  in  FTE  during  the  next  year. 

COST  OF  FURNITURE  AND  FIXTURES 

Mr.  Thornton.  I  think  it  is  the  overall  Department  that  is  re- 
questing $1.03  million  for  furniture  and  fixtures  in  1995. 

Can  you  tell  me  what  you  anticipate  purchasing  with  that  $1 
million,  how  these  funds  will  be  controlled,  and  who  determines 
what  furniture  will  be  purchased? 

Ms.  Davis.  I  can  submit  for  the  record  an  ofHce-by-office  status. 

Mr.  Thornton.  But  these  are  needed  items  of  furniture  that 
have  been  identified;  is  that  correct? 

Ms.  Davis.  They  have  been  either  identified  as  hard  need  or  they 
are  anticipated  to  accommodate  the  reorganization  or  replace  nor- 
mal breakage. 

Mr.  Thornton.  Okay. 

Ms.  Davis.  In  other  words,  to  the  extent  that  offices  will  be  and 
space  will  be  rearranged  differently,  whatever,  there  may  be  some 
need  for  some  sort  of  reconfiguration  of  office  furniture  and  fixtures 
that  typically  are  needed. 

[The  information  follows:] 
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1995  Estimate  of  Furniture  and  Fixtures 
Program 


Housing 

Public  and  Indian  Housing 

Government  National  Mortgage  Assn 

Community  Planning  and  Development.... 

Policy  Development  and  Research , 

Fair  Housing  &  Equal  Opportunity 

Departmental  Management 

Lead— Based  Paint  and  Poisoning 

Prevention 

Chief  Financial  Officer 

Office  of  General  Counsel 

Field  Legal  Services 

Administration  and  Support  Services 

Field  Direction  and  Operational  Support. 
Field  Administration 


Funds  for  furniture  and  fixtures  include  standard  office  furniture,  modular 
furniture  to  enhance  space  utilization,  ergonomic  furniture  in  support  of 
automation  efforts,  and  any  additional  for  new  staff. 

Purchases  of  furniture  require  review  by  the  Office  of  Administrative 
and  Management  Services  in  Headquarters,  and  their  counteipart  organizations 
in  the  Field,  to  determine  the  need  and  suitabihty  of  proposed  acquisitions. 

Administrative  and  Support  Services  carries  all  costs  for  Headquarters 
furniture  and  fixtures,  and  major  purchases  in  Field  Offices  (such  as  systems 
furniture  for  scheduled  office  relocations). 


Headquarters              Field 

(Dollars  in  Thousands) 

Total 

0 

$231 

31 

NA 

3 

NA 

7 

NA 

$231 

0 

31 

0 
0 
0 
0 

0 
3 
0 

7 

0 

0 

0 

0 

1 

NA 

6 

NA 

16 

16 

311 

0 

0 

1 

0 

0 

0 

719 

0 

0 

719 

6 

719 

16 

16 
1,030 
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Mr.  Thornton.  I  want  to  commend  you  for  a  very  good  testimony 
and  responses  to  questions.  Mr.  Lewis,  would  you  like  to  question 
now  or  should  we  go  all  the  way  through  each  of  the  witnesses  and 
then  question  them? 

FINANCIAL  SYSTEMS  COSTS  AND  GAO  REPORT 

Mr.  Lewis.  The  Chairman  has  anticipated  almost  all  of  my  ques- 
tions, so  I  will  be  reasonably  brief. 

But  Ms.  Davis,  as  I  hope  that  you  are  aware,  GAO  has  issued 
a  report  on  the  Department's  information  resource  management  ca- 
pabilities. That  report  should  be  very  disturbing  for  the  Depart- 
ment that  wishes  to  invest  $3.8  billion  in  a  minimum  of  18  new 
policy  initiatives  this  year. 

The  quote  from  that  report  that  I  would  highlight  is,  "the  ab- 
sence of  strategic  information  systems  architecture  poses  increased 
risk  that  HUD's  investment  in  information  technology  will  not  be 
consistent  with  strategies  for  achieving  its  missions  and  objectives," 
unquote. 

TTiis  report  comes  after  a  three-year  effort  by  the  Department  to 
assure  that  its  $100  million  investment  in  CFS/TRACS  and  the 
core  accounting  system  should  give  it  the  capability  to  prepare  and 
manage,  $14  billion  in  property  and  assets  related  to  FHA  fund, 
$100  billion  in  long-term  housing  subsidy  commitments,  and  an  an- 
nual budget  of  at  least  $25  billion. 

This  report  comes  a  decade  after  the  GAO's  first  report  noting 
that  HUD  lacked  adequate  information  and  financial  information 
systems  necessary  to  ensure  control  over  its  own  programs.  So  how 
much  money  do  you  actually  plan  to  spend  on  the  Department's 
computer  systems  in  fiscal  year  1995? 

Ms.  Davis.  I  will  let  Ed  DeSeve,  who  is  in  charge  of  our  systems 
integration  effort,  because  of  its  relationship  to  financial  systems 
and  the  system  that  you  mentioned  specifically,  answer  that. 

Mr.  DeSeve.  Thank  you,  Mr.  Lewis.  May  I  borrow  your  copy  of 
that  report — I  didn't  bring  mine  with  me — ^because  there  is  a  sen- 
tence that  I  do  want  to  quote  and  put  on  the  record  because  I  think 
it  is  important. 

Mr.  Lewis.  Sure. 

Mr.  DeSeve.  It  is  on  page  3  of  the  report  and  it  follows  the  infor- 
mation that  you  were  quoting  and  it  says,  "the  Secretary's  commit- 
ment to  strategic  planning  and  HUD's  early  steps  to  address  stra- 
tegic planning  represent  the  first  substantive  actions  since  GAO  re- 
ported on  the  absence  of  strategic  IRM  planning  a  decade  ago.  Sen- 
ior HUD  officials  have  also  initiated  actions  and  plans  to  address 
the  Department's  data  management,  computer  security,  and  finan- 
cial system  integration  weaknesses.  Full  implementation  of  these 
actions  and  plans  can  help  resolve  HUD's  long-standing  IRMs 
project."  What  I  think  we  have  got  is  a  half  full  glass  and  our  job 
is  to  continue  to  fill  it  all  the  way. 

The  congressional  appropriation  sought  next  year  for  financial 
systems  integration  which  runs  through  the  CFO's  office  is  a  total 
of  $40  million:  $25  million  for  the  general  financial  systems  of  the 
Department  and  $15  million  for  the  FHA  system.  We  will  be  using 
that  next  year  primarily  in  four  areas.  We  will  be  finishing  the 
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overwhelming  bulk  of  the  work  in  CFS/TRACS,  both  in  housing 
and  in  public  and  Indian  housing. 

We  were  able  this  year,  for  both  the  renewals  and  the  amend- 
ments, for  the  first  time,  to  use  the  CFS  data,  that  control  file  sys- 
tem data  to  do  our  projection  of  budget  needs.  PIH  has  been  quite 
instrumental  in  using  that  and  will  be  preparing  for  the  committee 
an  extensive  report  at  the  request  of  actually,  in  this  case,  the  Sen- 
ate, and  we  will  be  happy  to  show  you  how  we  used  the  system  in 
that  regard. 

We  will  begin  to  pay  vouchers  in  the  housing  TRAC  model  later 
this  calendar  year  and  we  will  be  finished  essentially  in  all  of  the 
offices  of  PIH  by  next  spring  in  terms  of  voucher  payment.  There 
has  been  a  great  deal  of  progress.  I  commend  the  prior  Administra- 
tion who  started  the  effort.  We  are  finishing  it  up.  We  are  getting 
it  to  the  latter  stages  along  the  way. 

ADP  COSTS  SINCE  1984  GAO  REPORT 

Mr.  Lewis.  How  much  has  actually  been  expended  by  HUD  since 
that  first  GAO  report  in  1984  for  ADP  computer  software,  hard- 
ware, financial  management  systems. 

Mr.  DeSeve.  I  will  be  happy  to  supply  that  for  the  record. 

[The  information  follows:] 
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PRICE  WATERHOUSE  CONTRACT 


Mr.  Lewis.  That  whole  amount  and  then  looking  at  the  half  glass 
and  looking  at  the  balance  is  very  much  what  this  should  be  about. 

Mr.  DeSeve.  We  will  be  happy  to  supply  that  information  from 
then  forward. 

Ms.  Davis.  Let  me  just  say  that  with  regard  not  just  to  CFS/ 
TRAC  and  financial  systems,  but  looking  at  the  whole  panoply  of 
computers,  security  and  the  like,  we  are  working  with  the  GAO 
very  intensely  in  the  process  of  surveying  other  agencies  and  other 
private  sector  models  as  well  to  try  to  identify  best  practices  that 
we  will  use  to  incorporate  in  our  computer  processes.  We  have  been 
working  with  them  for  about  six  months  on  that  effort. 

Mr.  Lewis.  The  Secretary  had  mentioned  earlier  contracts  with 
a  private  accounting  firm  relative  to  what  we  do  with  the  pipeline 
problem,  the  money  that  has  been  obligated  versus  expenditure. 

Mr.  Davis.  Let  me  explain  that.  I  guess  August  or  September  of 
last  year,  we  engaged  Price  Waterhouse  to  help  us  with  some  busi- 
ness processing  reengineering  initiatives.  The  contract  was  for 
$500,000.  Their  charge  as  a  part  of  that  contract  was  to  do  four 
things:  Help  us  with  three  specific  BPR  projects,  in  other  words, 
help  us  look  at  some  processes  that  needed  to  be  fixed  immediately. 

One  was  the  resource  management  process.  In  addition,  they 
looked  at  the  single  family  housing  assignment  program  and  they 
also  looked  at  what  Roberta  Achtenberg  referred  to  this  morning 
relative  to  the  Fair  Housing  Initiatives  program.  In  addition  to 
that,  they  were  charged  with  investing  the  capacity  in  the  Office 
of  Management  and  Planning  so  that  we  could  internalize  the 
methodology  for  helping  ourselves  to  change  over  time  because  we 
recognized  that  this  isn't  sort  of  a  one-shot  deal. 

This  has  been  the  project  and  this  is  a  long-term  efibrt.  They 
have  done  essentially  all  of  that.  In  addition  to  that,  for  no  addi- 
tional fee,  they  did  an  independent  study  on  workload  measure- 
ment systems.  So  they  did  quite  a  lot. 

We  now  have  an  internal  capacity.  Instead  of  having  four 
projects  going  on,  we  have  at  least  eight  going  on  that  are  being 
serviced  actually  by  our  internal  people.  For  example,  some  work 
we  are  doing  with  Ginnie  Mae  now,  we  estimate,  that  if  we  were 
to  go  to  the  outside,  it  could  easily  be  $400,000  or  $500,000  by  it- 
self. So  we  think  it  was  an  investment  that  was  made  that  really 
will  pay  off. 

Mr.  Lewis.  I  am  very  interested  in  that  and,  frankly,  I  wasn't 
worried  about  the  fact  that  someone  like  Price  Waterhouse  may  be 
in  the  for-profit  business.  In  the  meantime,  the  whole  agency  will 
benefit  by  the  results  of  that. 

I  assume  all  of  this  also  means  that  you  are  reasonably  confident 
that  you  have  systems  in  place  that  will  reasonably  manage  FHA 
assets  more  effectively  than  you  have  in  the  past,  for  example? 

Ms.  Davis.  A^ain,  our  chief  financial  officer  has  been  directly  in- 
volved in  that,  so  I  will  defer  to  him. 

Mr.  DeSeve.  I  would  like  to  feel  better  about  having  those  sys- 
tems in  place.  I  think  we  are  farther  along  in  managing  Section  8 
and  in  doing  some  of  the  overall  accounting  than  we  are  in  manag- 
ing all  of  the  FHA  assets,  breaking  FHA  then  into  two  pieces.  I 
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think  our  single  family  systems  continue  to  be  good  production-ori- 
ented systems. 

Our  multifamily  systems  continue  to  need  work,  particularly 
with  the  multifamily  national  system,  the  one  that  monitors  the 
properties  that  are  out  there  and  looks  at  their  status.  I  think  you 
will  see  this  year  from  this  year's  audit  that  there  has  been  some 
recognition  by  Price  Waterhouse  and  others  that  there  have  been 
improvements  in  that  area  but  more  needs  to  be  done  in  multifam- 
ily systems. 

Mr.  Lewis.  Thank  you  very  much  for  testif3dng. 

Mr.  Davis.  Thank  you  very  much, 

Mr.  Thornton.  Mr.  DeSeve,  let  me  at  this  point  introduce  with- 
out objection  your  prepared  testimony  into  the  record. 

[The  information  follows:] 
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Statement  of  G.  Edward  DeSeve, 

Chief  Financial  Officer 

U.S.  Department  of  Housing  and  Urban  Development 

Before  the  Committee  on  Appropriations 

U.S.  House  of  Representatives 

April  1994 

Mr.  Chairman  and  Members  of  the  Committee: 

I  am  pleased  to  appear  before  you  today  to  discuss  the  proposed  fiscal  year  1995 
Budget  for  the  Office  of  the  Chief  Financial  Officer  (CFO).   The  fiscal  year  1995  request 
represents  the  first  time  that  the  consolidated  CFO's  Office  has  presented  a  budget  request  to 
the  Congress. 

Consolidation  of  the  CFO's  Office 

As  you  may  recall,  effective  August  22,  1993,  as  recommended  by  the  Office  of 
Management  and  Budget  (0MB)  and  the  General  Accounting  Office  (GAO),  the 
Department's  Office  of  Finance  and  Accounting  became  part  of  the  Office  of  the  Chief 
Financial  Officer.    With  the  merger  of  these  two  offices,  the  CFO's  Office  now  has 
responsibility  for  all  the  field  and  headquarters  accounting  needs  for  the  Department  except 
for  the  activities  of  the  Government  National  Mortgage  Association  (GNMA)  and  the  Federal 
Housing  Administration  (FHA). 

The  Department's  total  request  for  the  Office  of  the  Chief  Financial  Officer  for  fiscal 
year  1995  is  $57,733,000.    This  amount  is  consistent  with  the  Secretary's  commitment  to 
improve  financial  management,  systems  integration,  and  asset  and  credit  policy  development 
at  the  Department. 

Priorities  of  the  CFO 

Over  the  course  of  the  remainder  of  this  fiscal  year  and  into  the  next  fiscal  year,  the 
CFO's  Office  will  be  focussing  on  six  areas  of  interest  to  this  Committee  and  the  Congress. 
These  areas  are  among  the  priorities  of  the  CFO's  Office  and  are  reflected  in  this  request  for 
FY  1995.   These  priorities  are  listed  below: 

•  Assist  in  the  development  of  a  strategic  performance  system  for  the 
Department  that  links  management,  budget  and  program/policy  plans. 

•  Improve  the  internal  control  process  and  integrate  it  into  an  overall 
management  plan  for  the  Department. 

•  Establish  a  process  to  identify  the  causes  of  material  control  weaknesses  and 
significant  audit  findings  and  correct  them. 
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•  Revise  the  Financial  Systems  Integration  Plan  to  optimize  use  of  resources  and 
to  make  it  consistent  with  program  office  priorities. 

•  Support  the  implementation  of  the  Department's  administrative  accounting 
system. 

•  Improve  the  utilization  of  debt  collection  practices,  as  appropriate,  to  collect 
the  Department's  delinquent  debts. 

Mr.  Chairman,  the  CFO's  Office  looks  forward  to  working  with  you  and  the 
members  of  the  Committee  to  achieve  these  goals  for  the  Department.   This  concludes  my 
opening  statement.   I  would  be  pleased  to  respond  to  any  questions  you  or  the  other  members 
of  the  Committee  may  have. 
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Mr.  Thornton.  I  would  like  also  at  this  point  to  insert  in  the 
record  the  statement  of  Susan  Gaffney,  the  Inspector  Greneral. 
Without  objection,  those  statements  will  appear  in  the  record,  and 
we  can  proceed  with  questions  which  may  be  addressed  to  you.  You 
have  already  been  in  front  of  us  for  quite  a  few  minutes  without 
getting  your  formal  statement  in  and  we  appreciate  your  testi- 
mony. 

Mr.  Lewis.  Mr.  Chairman,  in  that  case,  why  don't  we  give  Susan 
her  time  and  she  can  read  her  entire  statement? 

Secretary  CiSNEROS.  Mr.  Chairman,  I  just  wanted  to  say,  before 
you  leave  Ms.  Davis,  the  quality  of  her  work,  which  is  excellent, 
may  be  in  part  attributable  to  the  fact  that  she  is  a  Harvard  Busi- 
ness School  graduate  or  perhaps  the  fact  that  she  worked  for  Gen- 
eral Motors  and  American  Express  and  brings  a  lot  of  corporate 
ideas  because  it  is  probably  attributable  to  the  fact  that  she  is  a 
native  of  Arkansas. 

Mr.  Thornton.  And  her  parents  live  on  the  edge  of  my  district. 
You  noticed  how  gentle  I  have  been.  We  are  very  proud  of  you. 

Ms.  Davis.  Thank  you  very  much. 

IMPROVING  FINANCIAL  SYSTEMS 

Mr.  Thornton.  Mr.  DeSeve,  it  is  early  in  the  multiyear  project, 
but  can  you  make  an  estimate  of  how  much  progress  the  Depart- 
ment is  making  in  improving  its  financial  systems  as  it  tries  to  do 
so  in  its  reinventing  and  upgrade  of  financial  systems? 

Mr.  DeSeve.  I  think  so.  One  of  the  first  things  we  did  was  look 
at  the  procedures  we  had  in  place  for  our  biggest  program,  that  is 
Section  8  and  the  management  of  that  particular  project.  We  made 
a  fundamental  decision  under  the  Deputy  Secretary  earlier  this 
year  that  there  are  really  two  projects,  there  is  really  the  PIH  Sec- 
tion 8  project  and  the  housing  Section  8  project. 

I  think  both  of  those  within  the  next  12  months  will  be  essen- 
tially completed.  When  I  say  that,  to  the  point  to  which  they  have 
addressed  the  material  weaknesses  that  led  to  their  creation  in  the 
first  place.  And  you  are  capable  of  processing  payments  as  well  as 
estimating  budget  resources  in  a  way  that  we  can  all  be  satisfied 
it  is  fully  automatable  and  able  to  be  relied  upon  both  in  the  field 
offices  and  in  headquarters,  so  I  feel  very  good  about  that. 

Mr.  Thornton.  Do  you  think  they  will  be  able  to  stay  within  the 
$100  million  that  was  targeted  for  those  purposes? 

Mr.  DeSeve.  Yes,  I  do.  Again,  that  is  over  a  five-year  period  that 
we  are  requesting  those  funds.  Certainly,  CFS  and  TRACS  will  not 
exceed  that.  The  projects  we  have  ongoing  or  a  total  revamping  of 
the  accounting  system,  we  are  trying  to  get  rid  of  some  of  the  200- 
plus  computer  systems  we  have  that  don't  talk  to  each  other  and 
stringing  those  together  in  a  single  integrated  accounting  system 
following  0MB  guidelines  using  off-the-shelf  software  that  is  on  the 
GSA  schedule  that  way  to  keep  costs  down  while  at  the  same  time 
putting  a  good  system  in. 

Mr.  Thornton.  Thank  you. 
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DECREASE  IN  IG  FTE 

Mr.  Thornton.  I  noticed,  Ms.  GafFney,  that  you  are  proposing  to 
decrease  by  11  FTE  your  office  personnel.  Will  this  adversely  affect 
your  ability  to  accomplish  your  mission? 

Then  I  also  note  that  seven  out  of  11  are  in  the  field,  and  I  was 
wondering  why  most  of  the  reductions  are  in  the  field? 

Ms.  Gaffney.  First,  of  the  11,  three  of  the  FTE  are  leaving  the 
IG's  Office  to  go  to  HUD.  We  are  transferring  the  personnel  secu- 
rity function  out  of  the  IG's  Office  to  the  Office  of  Administration. 
That  is  the  0PM  background  checking  function.  It  is  not  a  tradi- 
tional IG  function.  It  is  not  in  the  IG  act  as  an  IG  function.  As  far 
as  I  am  concerned,  it  is  very  related  to  the  personnel  and  ADP 
function  and  administration.  That  accounts  for  three  of  the  FTEs 
we  are  losing. 

The  other  FTEs  we  are  losing  are  simply  in-line  with  the  overall 
downsizing  required  by  Executive  order  and  we  will  continue  to  be 
losing  FTE. 

You  know,  an  IG's  office  can  do  as  much  or  as  little  as  you  want 
it  to  do.  We  are  not  a  factory  with  a  required  output.  I  think  that 
we  will  be  all  right.  We  have  done  a  couple  of  things  that  are  going 
to  help.  I  think  you  see  in  my  statement  that  we  have  focused  very 
heavily  on  operational  priorities. 

[The  information  follows:] 
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statement  of  Susan  Gaffney 

Inspector  General 

TT.  S.  Department  of  Housing  and  Urban 

Development 

Before  the  Subcommittee  on  VA,  HUD,  and  Independent  Agencies   of 
the  House  Subcommittee  on  Appropriations 

April  1994 

Mr.  Chairman  and  Members  of  the  Committee: 

I  am  pleased  to  appear  before  you  today  to  discuss  the  199  5 

Budget  proposal  of  the  Office  of  Inspector  General. 

The  budget  request  of  $47.5  million,  together  with 
$.5  million  in  other  transfers,  provides  the  OIG  $48  million  for 
Fiscal  Year  1995.   This  is  a  $1.2  million  increase  over  our  1994 
appropriated  budget  of  $46.8  million.   The  proposed  1995  staffing 
level  is  530  full-time  equivalent  (FTE)  employees,  which  is  a 
decrease  of  ll  FTEs  from  our  current  estimate  of  541  FTEs. 
Although  our  staff  is  decreasing,  the  increased  budget  amounts 
are  necessary  because  of  inflation  and  the  implementation  of 
locality  pay. 

The  Office  of  Inspector  General's  operational  priorities 
will  be  management  accountability  for  the  "top  10  problems" 
facing  the  Department,  and  our  most  recent  initiative,  Operation 
Safe  Home.   In  1994  and  1995,  we  will  continue  to  assess  the 
adequacy  of  management  plans  and  actions  on  the  "top  10 
problems."   Of  these,  three  are  systemic  in  nature:   the 
management  environment,  data  systems,  and  resource  management. 
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Until  these  problems  are  in  check,  HUD  will  be  unduly  hampered  in 
carrying  out  its  mission.   A  major  portion  of  our  resources  will 
be  devoted  to  these  areas  to  ensure  continued  management  focus 
and  commitment. 

Operation  Safe  Home  represents  a  concerted  effort  by  the  HUD 
Office  of  Inspector  General  with  law  enforcement  agencies  within 
the  Departments  of  Justice,  and  Treasury,  and  the  Office  of 
National  Drug  Control  Policy.  These  groups,  in  cooperation  with 
state  and  local  law  enforcement  agencies  and  public  housing 
authorities,  are  leveraging  resources  to  combat  violent  crime  and 
fraud  in  public  and  assisted  housing.   Operation  Safe  Home  was 
announced  by  Vice  President  Gore  in  a  White  House  press 
conference  on  Februairy  4,  1994.   In  addition  to  violent  crime, 
two  other  major  aspects  of  Operation  Safe  Home  are  equity 
skimming  and  PHA  fraud. 

Equity  skimming,  or  misuse  of  project  assets  and  income, 
contributes  to  defaults  on  FHA- insured  multifamily  mortgages, 
substandard  living  conditions  for  low- income  families,  increased 
demand  for  further  HUD  financial  assistance,  and  losses  to  HUD 
due  to  devalued,  foreclosed  properties.   Currently,  $12  billion 
is  at  risk  due  to  defaulted  mortgages. 

Our  efforts  to  combat  fraud  in  PHA  programs  involve 
identification,  investigation,  and  prosecution  of  potential  white 
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collar  crimes  such  as  procurement  fraud,  embezzlement,  and 
bribery.   Our  goal  is  to  ensure  that  the  scarce  resources 
available  to  public  housing  agencies  are  used  for  their  intended 
purposes,  rather  than  being  diverted  to  illegal  activities. 

Operation  Safe  Home  progress  to  date  is  impressive,  as 
supported  by  the  following  examples  relating  to  violent  crimes, 
equity  skimming,  and  PHA  fraud. 

•  A  recent  raid  conducted  by  multi-agency  law  enforcement 
offices,  including  the  Office  of  Inspector  General,  broke 
up  a  public  housing  gun  and  drug  operation  in  New  York 
City.  More  than  $240,000  in  heroin,  25  firearms,  and 
$50,000  in  cash  was  seized.   Authorities  believe  the  dozen 
individuals  arrested  during  this  raid  are  members  of  a 
drug  trafficking  operation  that  is  a  major  source  of 
heroin  and  guns  for  four  public  housing  developments. 

•  In  the  area  of  multifamily  equity  skimming,  a  management 
company  has  agreed  to  pay  HUD  $1.3  million  and  will  repay 
40  HUD  insured  projects  $9.7  million  for  project  violations, 

•  In  the  area  of  PHA  white  collar  crime,  two  construction 
companies  and  their  presidents  have  been  indicted,  one  for 
allegedly  scheming  to  defraud  HUD  by  submitting  inflated 
expenses  for  public  housing  construction  and  renovation, 
and  the  other  for  submitting  inflated  insurance  and 
bonding  expenses . 
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By  leveraging  the  coordinated  resources  of  Federal  and  local 
law  enforcement  agencies,  Public  Housing  Authorities,  and  HUD 
towards  efforts  such  as  these.  Operation  Safe  Home  offers  an 
unprecedented  opportunity  to  attack  fraud  and  abuse  in  HUD 
programs  and  improve  the  quality  of  tenants'  lives  and  living 
conditions.   I  ask  for  your  full  support  as  we  move  forward  on 
this  initiative. 

To  ensure  our  statutorily- required  independence  and 
objectivity,  the  Office  of  Inspector  General  established  the  OIG 
Office  of  Counsel  in  1994.   This  Office  is  responsible  for 
independently  providing  the  full  range  of  professional  legal 
services  and  advice  with  respect  to  the  formulation, 
coordination,  revision  and  execution  of  the  entire  OIG  program. 
Legal  advisors  to  the  IG  play  a  critical  role  in  preparing  IG 
subpoenas,  advising  on  legal  and  regulatory  issues  pertaining  to 
OIG  audits  and  investigations,  and  working  with  the  Department  of 
Justice  on  OIG  referrals.   The  IG  needs  such  advisors  to  be  free 
of  dependency  on  any  other  persons  or  organizational  units  within 
the  Department . 

Also  in  1994,  the  OIG  established  positions  for  a  Public  and 
Congressional  Affairs  Officer  and  a  Human  Resources  Advisor.   The 
Public  and  Congressional  Affairs  function  serves  primarily  to 
convey  the  OIG's  policies,  priorities,  and  results  to  both  the 
media  and  the  Congress,  and  to  facilitate  an  ongoing  dialogue 
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with  Congressional  Members  and  staff  on  issues  of  concern.   The 
Human  Resource  Advisory  function  will  foster  a  work  environment 
that  values  cultural  diversity  and  will  enhance  our 
organizational  productivity  by  capitalizing  on  our  staff's  varied 
knowledge,  skills,  and  abilities.   All  these  positions  were 
absorbed  within  our  current  FTE  ceilings. 

During  this  past  year,  the  HUD  Office  of  Inspector  General 
has  taken  a  number  of  significant  steps  towards  streamlining  its 
operations  and  refocusing  its  resources  to  more  effectively  meet 
its  customers'  needs  for  timely,  accurate,  and  comprehensive 
evaluations,  audits,  and  investigations.   These  steps  include 
eliminating  process  versus  results-oriented  activities, 
delegating  appropriate  operational  authority  and  responsibility 
to  our  field  staff,  and  transferring  functions  to  the  Department 
that  are  not  integral  to  the  IG  mission.   For  example,  in  1994, 
we  detailed  three  FTEs  associated  with  the  personnel  security 
function  to  the  Office  of  Administration.   Personnel  security 
involves  coordinating  background  investigations  for  HUD  staff  in 
positions  designated  as  sensitive.   We  believe  that  the 
efficiency  of  this  function,  which  is  not  part  of  the  IG's 
statutory  mission,  will  be  enhanced  by  locating  it  within  the 
Office  of  Administration  where  it  will  be  more  closely  linked 
with  the  personnel  function  it  supports.   These  staff  are 
transferred  in  the  1995  Budget. 
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The  Office  of  Inspector  General  has  a  critical  role  in 
assuring  that  the  Department  sustains  the  momentum  necessary  to 
complete  the  many  important  initiatives  and  reforms  underway. 
Approval  of  our  1995  budget  request  is  essential  if  we  are  to 
accomplish  this  goal,  and  at  the  same  time  respond  to  the  high 
level  of  demands  and  expectations  placed  upon  us  as  a  result  of 
the  increased  workload  generated  by  Operation  Safe  Home,  HUD's 
susceptibility  to  fraud  and  mismanagement,  and  the  Department's 
need  for  OIG  assistance  as  it  continues  its  focus  on  systemic 
management  issues. 

This  concludes  my  formal  statement.   However,  I  would  be 
remiss  if  I  did  not  express  my  deep  appreciation  for  the  support 
that  the  Committee  has  provided  for  the  staff  and  activities  of 
the  Office  of  Inspector  General.   I  would  be  happy  to  respond  to 
any  questions  you  may  have  at  this  time. 
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Mr.  Thornton,  I  was  going  to  ask. 

Ms.  Gaffney.  We  have  two  areas.  One  is  HUD's  top  10  manage- 
ment problems  and  the  other  is  Operation  Safe  Home.  Each  of 
those  is  a  large  area,  but  this  kind  of  focusing  and  our  being  will- 
ing to  let  go  of  virtually  everthing  else  is,  I  think,  well  beyond  any- 
thing that  an  IG  normally  does.  An  IG  normally  says,  well,  I  will 
investigate  whatever  complaints  come  in.  I  must  audit  on  a  regular 
cycle. 

We  are  saying  we  are  not  going  to  do  that.  We  are  going  to  target 
the  particular  things  that  we  think  are  of  great  significance  and  we 
are  going  to  go  after  them,  and  that  enables  us,  I  think,  to  use  our 
resources  more  wisely  and,  hopefully,  more  effectively  than  we 
have  in  the  past. 

Mr.  Thornton.  Well,  I  could  not  help  but  note  as  I  reviewed 
your  testimony  and  your  budget  that  you  were  not  going  for  the 
traditional  audit,  investigative  work  that  an  Inspector  Greneral's 
Office  has  been  traditionally  interested  in;  But  rather  moving  into 
issues  as  varied  as  violent  crime  in  public  housing,  fraud  in  public 
housing  authorities,  equity  skimming  in  multifamily  insured  hous- 
ing; which  I  agree  remain  matters  of  great  concern. 

My  question  is,  how  was  your  office  chosen  to  be  the  focus  of 
these  investigative  activities? 

Ms.  Gaffney.  Well,  first,  Mr.  Thornton  we  choose. 

Mr.  Thornton.  You  choose,  okay. 

Ms.  Gaffney.  We  are  independent  within  HUD.  But  I  will  ex- 
plain how  we  came  about  to  choose,  yes. 

Mr.  Thornton.  I  am  glad  to  get  that  response.  I  may  have  been 
checking  something  out  there  to  make  sure  that  you  are  independ- 
ent. 

FOCUS  OF  IG  INVESTIGATIONS 

Ms.  Gaffney.  There  is  some  credit  to  be  given  to  the  Secretary. 
He  called  me  in  five  months  ago  or  six  months  ago  and  said  that 
he  was  terribly  concerned  about  HUD's  reputation  as  a  scandal  rid- 
den, corrupt  place.  He  felt  that  that  reputation  was  standing  in  the 
way  of  programmatic  advancement,  and  he  said  we  really  have  to 
do  something  about  the  abuses. 

The  Secretary  said:  you  are  the  independent  IG,  you  tell  me  what 
the  worst  abuses  are  and  then  you  come  back  and  give  me  a  cam- 
paign for  solving  them. 

This  answer  will  take  just  a  little  time.  So  we  consulted  within 
the  Office  of  the  Inspector  General  and  we  decided,  based  on  our 
knowledge  of  HUD  and  previous  OIG  work,  that  there  were  three 
areas  of  major  abuse.  The  three  top  areas  we  thought  were  violent 
crime  in  public  housing,  fraud  in  public  housing  administration, 
and  equity  skimming  in  multifamily  housing. 

If  you  would  permit  me  to  go  through  them  briefly  one  by  one. 

Mr.  Thornton.  Please  do. 

crime  IN  PUBLIC  HOUSING 

Ms.  Gaffney.  Most  IGs  are  not  heavily  involved  in  traditional 
law  enforcement  activities.  We  have  not  been  involved  in  tradi- 
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tional  law  enforcement  activities,  despite  the  fact  that  our  people 
are  trained  criminal  investigators.  And  I  did  hear  Mr.  Lewis  say 
the  other  day,  and  I  am  willing  to  agree  with  you,  that  we  don't 
want  to  turn  our  people  into  policemen.  That  is  not  the  point  of  our 
violent  crime  initiative. 

But  when  we  looked  at  what  is  undermining  HUD  programs,  it 
was  unclear  public  and  assisted  housing  is  a  major  locus  of  violent 
crime.  And  when  we  went  from  Federal  law  enforcement  agency  to 
Federal  law  enforcement  agency  to  see  what  was  happening,  what 
we  found  was  that  they  are  doing  a  lot  of  separate  things.  Very  few 
are  coordinated  and  they  don't  even  recognize  HUD-financed  hous- 
ing as  such. 

They  talk  about  housing  projects,  but  they  don't  understand  that 
HUD  is  investing  billions  of  dollars  into  particular  housing  projects 
and  they  also  don't  understand  that  HUD  has  programs  for  com- 
batting crime  or  drug  abuse.  There  has  been  almost  a  total  lack 
within  the  Federal  Government  of  focus  on  crime  in  public  and  as- 
sisted housing.  And  there  has  further  been  a  problem  with  commu- 
nication and  coordination  between  the  local  police  and  HUD. 

So,  the  question  became  who  is  going  to  do  something  about  this? 
Who  is  going  to  bring  the  focus  and  cooperation  to  bear?  And,  al- 
though it  is  not  traditional  IG  work,  you  see,  if  HUD  doesn't  bring 
the  focus,  no  one  will  bring  it  because  no  one  else  has  that  concern 
about  housing.  Within  HUD,  we  have  ties,  the  IG  does,  to  law  en- 
forcement both  on  a  local  and  a  Federal  level.  We  deal  with  them 
constantly. 

So  I  made  a  judgment  that,  because  of  the  seriousness  of  this 
problem,  we  would  use  our  good  offices,  we  would  facilitate,  we 
would  do  whatever  we  could  to  bring  about  a  Federal  focus  on  vio- 
lent crime  in  public  and  assisted  housing. 

Unfortunately,  the  way  the  law  enforcement  community  works  is 
that  you  just  can't  be  a  nicey-nicey  facilitator  to  be  taken  seriously. 
You  have  to  be  a  player.  Ajid  that  means  in  fact  that  our  people 
are  now  engaged  in  undercover  operations,  in  raids,  in  arrests,  in 
very,  very  serious  kinds  of  law  enforcement. 

FRAUD  IN  PUBLIC  HOUSING 

The  second  area,  fraud  in  public  housing  has  been  a  major  work- 
load for  us  over  the  years.  What  we  tried  to  do  new  in  this  area 
was  to  cease  doing  audit  reports,  essentially.  We  are  doing  28 
major  joint  investigations  with  the  FBI.  It  is  a  major  commitment 
on  the  part  of  the  FBI  to  work  with  us  on  that. 

With  respect  to  the  probes  I  talked  about  the  other  day,  a  major 
change  we  are  making  is  that  we  are  not  doing  audit  reports  be- 
cause audit  reports  aren't  all  that  effective.  They  take  a  long  time. 
Often  the  recommendations  become  mired  in  bureaucratic  paper- 
work. We  decided  to  go  narrowly  into  a  series  of  public  housing  au- 
thorities and  look  for  fraud.  The  result  of  those  probes  is  going  to 
be  referrals  for  investigations,  not  reports  to  HUt)  management  or 
to  the  housing  authorities. 

Mr.  Thornton.  May  I  just  interrupt  and  ask,  is  there  going  to 
be  a  vacuum  left  with  regard  to  the  audit  function? 

Ms.  Gaffney.  No.  Overall  or? 

Mr.  Thornton.  With  regard  to  HUD? 
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Ms.  Gaffney.  No.  I  think  not.  I  think  in  fact  the  impact  of  what 
we  are  doing  is  more  heavily  on  the  investigative  function.  What 
is  going  to  happen  in  the  investigative  function  is,  you  are  going 
to  see  us  doing  fewer  tenant  assistance  cases.  We  are  going  to  be 
turning  to  HUD  management  and  housing  authority  management 
and  saying,  stop  using  us  for  these  things. 

You  are  going  to  see  less  focus  in  our  office  on  minor  time  and 
attendance  kinds  of  employee  cases  that  HUD  management  really 
should  be  taking  care  of. 

Mr.  Thornton.  I  have  heard  Mr.  Lewis  asking  questions  on  this 
and  I  would  be  pleased  to  yield  if  you  have  questions  you  want  to 
pursue  on  this  subject. 

Mr.  Lewis.  Mr.  Chairman,  I  really  think  I  have  asked  most  of 
the  questions  I  wanted  to.  I  might  mention,  however,  that  in  an- 
other venue,  I  have  a  responsibility  that  involves  my  being  a  stu- 
dent relatively  to  the  work  of  the  FBI,  and  I  have  not  in  those  ses- 
sions ever  even  raised  a  question  about  public  housing.  It  seems 
appropriate  I  do  so,  and  it  might  be  very  interesting  for  you  and 
I  have  to  have  an  exchange  after  that. 

Ms.  Gaffney.  I  would  be  delighted. 

EQUITY  skimming  AND  MULTIFAMILY  INSURED  HOUSING 

Mr.  Thornton.  Your  last  category  is  equity  skimming  and  multi- 
family  insured  housing.  I  have  read  your  testimony,  but  do  you 
have  additional  comments  you  would  like  to  make  on  that? 

Ms.  Gaffney.  Yes.  This  is  the  area  where  everyone  in  this  com- 
munity believes  that  we  are  losing  major  amounts  of  money.  If 
HUD  is  bleeding,  this  is  where  people  believe  it  has  been  happen- 
ing. 

For  years  and  years,  the  IG's  Office  has  been  doing  audits  and 
has  been  trying  to  prosecute  cases  of  what  we  believed  was  multi- 
family  equity  skimming.  We  have  been  unsuccessful  zind  largely  we 
now  believe  because  we  have  been  trying  to  get  criminal  prosecu- 
tions. The  burden  of  proof  is  too  high. 

Since  Operation  Safe  Home,  we  have  worked  extensively  with 
the  Department  of  Justice  and  U.S.  Attorneys,  and  we  are  essen- 
tially going  in  the  direction  of  the  audit  function's,  making  direct 
referrals  to  U.S.  Attorneys  for  civil  enforcement.  In  the  last  three 
months,  we  have  had  25  such  cases  accepted  for  prosecution,  which 
is  more  cases  than  we  have  had  accepted  in  the  last  decade. 

Mr.  Thornton.  Twenty-five  in  the  last  three  months? 

Ms.  Gaffney.  Which  is  more  than  we  have  had  in  the  last  dec- 
ade. And  what  is  important  about  this  is  we  must  get  a  series  of 
successful  prosecutions  because  when  that  happens,  the  deterrent 
effect  is  going  to  be  enormous.  That  industry  is  a  tight  industry 
that  will  watch  and  will  know. 

Mr.  Thornton.  Certainly  would  be  a  disincentive. 

Ms.  Gaffney.  One  would  think. 

CASE  DESCRIPTION 

Mr.  Lewis.  Can  you  describe  hypothetically  a  sizable  case  for  us? 
Don't  give  us  any  names. 
Ms.  Gaffney.  A  sizable  case  would  involve  $20  million. 
Mr.  Lewis.  Tell  me  what  happens. 
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Ms.  Gaffney.  What  happens  is  you  are  the  owner  or  manager 
of  one  of  our  insured  multifamily  projects  and  we  have  an  agree- 
ment about  the  proper  uses  of  your  project  income  and  that  agree- 
ment is  designed  to  ensure  that  the  property  is  maintained,  that 
people  are  hving  safe,  secure  conditions.  You  decide,  just  Hke  an 
S&L,  that  this  is  an  insured  property,  the  Feds  are  going  to  take 
care  of  it  in  the  end,  so  you  take  the  project  income  and,  instead 
of  meeting  your  obHgation  to  put  the  funds  back  in  the  project,  you 
start  diverting  the  funds  to  your  private  bank  account  or  to  travel 
or  to  your  family  or  whatever. 

And  then  there  is  the  inevitable  sequence  of  events.  First  of  all, 
the  property  starts  deteriorating  because  you  are  not  maintaining 
it  and,  eventually,  the  property  goes  into  default  and  then  HUD 
ends  up  with  this  dreadful  situation  of  properties  that  we  can't 
maintain  either,  and  then  you  walk. 

HUD  POLICY  ON  REASSIGNMENT  OF  FIELD  OFFICE  PERSONNEL 

Mr.  Thornton.  Thank  you  very  much. 

Mr.  DeLay,  do  you  have  any  questions? 

Mr.  DeLay.  Thank  you  Mr.  Chairman,  I  just  wanted  to  pursue 
one  avenue  that  affects  a  constituent  of  mine. 

Mr.  Thornton.  Yes,  sir,  please  go  ahead. 

Mr.  DeLay.  Frankly,  I  think  it  leads  to  the  questioning  of  this 
committee  on  what  the  policy  at  HUD  is;  I  don't  know  who  can  an- 
swer this.  Mr.  Secretary  you  are  here. 

Secretary  CiSNEROS.  Hello,  sir. 

Mr.  DeLay.  I  want  to  pursue  a  line  of  questioning  that  regards 
a  specific  series  of  incidences  relating  to  the  eventual  retirement  of 
one  William  Robertson,  Jr.  who  was  the  former  manager  of  the 
Houston  HUD  office.  After  meeting  with  Mr.  Robinson,  and  review- 
ing the  related  documents,  its  seemed  clear  at  least  to  me  that  the 
events  leading  to  his  retirement  are,  hopefully,  quite  out  of  the  or- 
dinary and,  in  my  opinion,  unacceptable  conduct  for  a  government 
agency. 

For  those  who  are  aren't  familiar,  Mr.  Chairman  and  Ranking 
Member,  Mr.  Robertson  became  manager  of  the  Houston  office  in 
March  of  1991.  He  had  been  a  deputy  manager  for  six  years  before 
that  and  acting  manager  before  that.  He  worked  in  the  Houston  of- 
fice for  35  years.  His  performance  rating  ending  on  September  the 
30th,  1992,  was  highly  successful.  His  performance  rating  ending 
in  September  of  1993  was  outstanding. 

According  to  Mr.  Robertson,  on  September  the  14th,  a  Frank 
Wing,  senior  advisor  to  the  Secretary  of  HUD  arrived  in  Mr.  Rob- 
ertson's office  to  deliver  a  letter  notifying  him  that  he  had  been  re- 
assigned to  Washington.  I  just  don't  understand,  is  this  the  way  all 
HUD  employees  are  notified  of  reassignment  or  is  this  a  special 
case? 

REASONS  FOR  REASSIGNMENT 

Secretary  CiSNEROS.  Mr.  Chairman,  I  can  speak  to  this. 

Mr.  Thornton.  Mr.  Secretary. 

Secretary  CiSNEROS.  This  is  a  matter  related  to  the  lawsuits 
against  HUD  in  the  east  Texas  counties  which  resulted  in  the 
much-publicized  case  in  one  county  in  Vidor,  Texas.  The  issue  has 
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to  do  with  the  desegregation  orders  that  we  had  been  ordered  to 
implement  by  Judge  Justice  at  this  time  in  some  67  counties  of 
East  Texas.  And  we  were  having  great  difficulty  getting  the  HUD 
offices  both  in  Fort  Worth  and  in  Houston  to  take  the  necessary 
proactive  steps  to  deal  with  this  desegregation  case. 

In  one  county  in  Orange,  Texas  where  Vidor  was  located,  the  sit- 
uation had  reached  a  point  of  crisis.  The  people  of  this  community 
of  10,000,  at  least  many  of  their  leaders,  were  proud  of  the  fact 
that  not  one  single  African-American  lived  in  this  community  even 
though,  as  you  know,  east  Texas  has  a  large  African-American  pop- 
ulation not  unlike  that  of  other  States  in  the  rural  south.  But  Vidor 
Texas  had  long  viewed  itself  or  had  been  viewed  in  Texas  as  a  cita- 
del of  ethnic  purity,  if  you  will. 

This  case  reached  a  crisis  because,  in  an  effort  to  comply  with 
the  court  order  HUD  had  attempted  to  integrate  public  housing  in 
east  Texas  and  the  reaction  on  the  part  of  the  community  was  so 
much  against  the  African-American  families  that  in  short  order  two 
or  three  months  after  they  arrived,  they  began  to  be  intimidated 
away. 

The  case  reached  a  crisis  point,  families  with  children  had  left, 
persons  arrived  in  white  sheets  in  the  middle  of  the  night.  Children 
were  intimidated  in  play  settings,  women  had  to  walk  along  a  road 
without  a  sidewalk  to  a  laundromat  and  people  would  drive  by  and 
holler  names  at  them  and  frighten  and  so  forth.  They  left.  And 
then  finally,  only  two  single  males  were  left  in  the  buildings.  They 
were  intimidated  away  softer  midnight  visits  and  then  one  of  the 
men  was  shot  in  Beaumont,  Texas. 

No  one  had  concluded  that  the  shooting  was  directly  related  to 
this,  but  clearly,  if  he  had  not  been  forced  to  leave  his  setting  in 
that  apartment,  he  would  probably  be  alive  today. 

As  I  say,  we  were  having  difficulty  getting  the  HUD  offices  in 
Texas,  the  traditional  civil  service  headed  offices,  to  take  the  role 
that  they  needed  to.  We  couldn't  do  our  job  for  the  failure  of  the 
bureaucracy  to  act. 

Mr.  Wing  is  a  senior  advisor  to  me  and,  at  that  time,  he  had  re- 
sponsibility for  the  field  office  structure.  And  I  basically  told  him 
to  change  the  people  in  those  offices  so  that  we  could  put  in  place 
the  team  necessary  to  carry  out  these  court  orders,  because  HUD 
was  going  to  be  held  liable  for  its  failure  to  integrate  public  hous- 
ing in  these  east  Texas  counties. 

This  is  a  very  widespread  case.  It  is  the  so-called  Young  case — 
Young  versus  Cisneros.  And  it  has  been  widely  discussed.  Dallas 
Morning  News  has  done  Pulitzer  prize-winning  stories  of  the  prob- 
lem. I  didn't  want  HUD  to  be  part  of  the  problem  any  longer. 

CHANGE  IN  RESPONSIBILITIES  AFTER  REASSIGNMENT 

Mr.  DeLay.  Well,  Mr.  Secretary,  first  off,  Mr.  Wing  told  Mr.  Rob- 
ertson that  this  was  not  the  reason  he  was  being  reassigned,  and 
now  you  are  on  the  record  sa3dng  that  it  is  the  reason  he  was  being 
reassigned.  The  point  is,  that  during  all  that  was  going  on  in  Vidor, 
the  only  responsibility  the  Houston  office  had  was  to  provide  re- 
ports to  the  regional  office  and  the  national  office.  They  did  not 
have  responsibility  for  the  debacle  in  Vidor. 
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The  Houston  office  had  no — the  way  I  understand  it,  responsibil- 
ity whatsoever  with  the  case  other  than  providing  reports.  And 
while  the  Vidor  situation  was  going  on — which  I  abhor,  I  am  glad 
you  cleaned  it  up.  The  point  is  that  ihis  person  who  lived  in  Hous- 
ton and  worked  for  HUD  for  35  years  and  got  a  rating  of  outstand- 
ing during  this  whole  mess,  all  of  a  sudden  is  reassigned  imme- 
diately to  Washington  to  do  something  he  is  not  qualified  to  do. 

Secretary  CiSNEROS.  Let  me  give  you  just  a  couple  of  points  of 
response.  First,  the  Houston  office  did  not  have  direct  responsibil- 
ity, but  it  did  report  to  the  Fort  Worth  office  and  we  changed  the 
people  in  the  Fort  Worth  office  as  well  who  did  have  responsibility. 

Secondly,  let  me  make  clear,  I  am  not  suggesting  that  Mr.  Rob- 
ertson is  directly  responsible  for  any  failing  in  this  case,  but  we 
needed  to  have  people  in  place  who  could  be  part  of  the  solution 
and  not  just  be  neutral.  So  we  felt  it  was  important  to  act  to  get 
proactive  people  who  could  be  part  of  the  solution  and  the  Houston 
office  is  now  acting  in  that  way. 

Finally,  we  have  a  procedure  called  directed  reassignment  in 
which  a  person  is  not  terminated  their  rights  or  pensions.  You  are 
not  endangered.  They  are  given  the  right  to  move  to  meet  the  De- 
partment's needs  and  that  was  offered  Mr.  Robertson.  He  may  have 
chosen  not  to  accept  directed  reassignment.  It  is  a  formal  personnel 
procedure  that  we  go  through. 

Mr.  DeLay.  Yes,  but  it  is  a  procedure  to  run  him  off. 

Secretary  CiSNEROS.  It  wasn't  intended  to  do  that. 

Mr.  DeLay.  But,  Mr.  Secretary,  this  is  a  guy  that  had  grown  up 
in  Houston,  Texas,  worked,  and  had  outstanding  ratings  from  the 
HUD  for  35  years  and  someone  from  your  office  walks  in  with  a 
letter  that  directs  him  in  30  days  to  move  to  Washington. 

Now,  what  does  that  tell  this  employee?  And  not  only  that,  but 
to  put  him  in  the  Office  of  Deputy  Assistant  Secretary  for  Multi- 
family  Housing  of  which  he  has  absolutely  no  experience  in  that 
field.  That  is  pretty  well  a  firing  letter,  don't  you  agree? 

Secretary  CiSNEROS.  No,  sir.  The  Houston  oflTice  is  an  FHA  office, 
and  the  assignment  in  Washington  would  have  been  to  the  FHA  or 
housing  staff".  I  can't  speak  to  whether  he  was  technically  knowl- 
edgeable with  the  details,  but  it  was  certainly  felt  that  at  his  grade 
level,  he  could  perform  the  general  supervisory  responsibilities  in 
this  new  job. 

Mr.  DeLay.  But  the  new  job  was  not  a  supervisory  level.  It  was 
a  nonsupervisory  level.  In  Houston,  he  had  130  people  he  oversaw. 
He  would  be  moving  to  Washington  in  30  days  and  given  a  non- 
supervisory  job. 

Secretary  Cisneros.  I  am  not  sure 

Mr.  DeLay.  In  a  field  he  had  no  expertise  at  all. 

Secretary  CiSNEROS.  I  am  not  sure  what  his  numerical  grade 
level  was  but  whomever  comes  into  Washington  generally  has  some 
supervisory  or  general  management  responsibilities  at  grades  13  or 
14  or  15.  Again,  we  felt  we  were  well  within  the  procedures  and 
the  law  in  proceeding  on  this  case  and,  given  the  exigencies  and 
the  reality  of  the  circumstance — we  created  a  Beaumont  office,  for 
example,  to  deal  with  the  east  Texas  problem  in  Vidor  responsible 
to  the  Houston  office,  and  given  his  lack  of  performance  in  this 
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area,  as  I  said,  neutral  performance  in  this  area,  we  needed  some- 
body who  could  help  us  solve  the  problem. 

Mr.  DeLay.  Well,  I  don't  want  to  belabor  the  committee,  but  I 
have  just  got  to  say,  first  off,  he  had  no  responsibility  in  this  area 
other  than  to  provide  reports  to  the  regional  offices  under  the  case 
as  directed  by  Justice  William  Wayne  and  I  think  it  is  really  unfor- 
tunate that  you  would  treat  a  Federal  employee  of  35  years  like 
this,  a  66-year-old  man  very  close  to  retirement  to  tell  him  to  jerk 
out  his  entire  life  and  move  to  Washington  in  30  days  and  be  put 
into  a  comer  and  wait  out  his  retirement,  I  think,  it  is  really  unfor- 
tunate. 

Thank  you,  Mr.  Chairman. 

Mr.  Thornton.  Thank  you,  Mr.  Delay. 

I  am  tempted  to  reminisce  about  an  event  that  happened  within 
weeks  of  my  becoming  president  of  one  of  the  major  universities  in 
Arkansas.  A  tenured  faculty  member  of  many  years'  experience 
was  brought  before  me  with  a  complaint  affecting  that  teacher's 
performance,  and  I  not  being  an  academician,  listened  to  it  and 
gave  the  faculty  member  a  choice,  which  was  eventually  taken,  of 
resigning.  It  was  a  tough  case. 

The  faculty  member  teaching  freshmen  level  courses  had  enrolled 
a  son  in  the  course  and  had  awarded  that  son  an  "A"  for  his  per- 
formance even  though  the  student  never  attended  a  class.  I  got  in 
deep  hot  water  with  the  American  Association  of  College  Professors 
and  everybody  else  because  of  that.  But  the  ultimate  principle  in- 
volved was  that  the  individual  was  at  the  wrong  place  at  the  wrong 
time  and  it  stuck,  and  even  the  Association  of  College  Professors 
eventually  backed  down  on  it.  From  that  moment  forward,  I  never 
had  any  trouble  asking  any  of  my  tenured  faculty  to  volunteer  for 
committee  assignments  or  an3rthing  and 

Mr.  DeLay.  Mr.  Chairman,  did  you  give  that  individual  an  out- 
standing rating  just  months  before  you  nailed  him? 

Mr.  Thornton.  That  individual  had  been  one  of  the  outstanding 
members  of  the  faculty  for  many  years. 

Secretary  CiSNEROS.  Mr.  Chairman,  I  am  glad  to  know  you  sur- 
vived that  as  a  president. 

Mr.  Thornton.  It  was  close. 

Secretary  Cisneros.  You  might  not  have  if  the  individual  in 
question  was  a  basketball  coach. 

Mr.  Thornton.  I  am  proud  of  that,  I  don't  mind  saying.  Mr. 
Nolan  Richardson  was  hired  but  two  years  later  when  he  lost  his 
lovely  daughter  Yvonne  to  leukemia,  an  illness  of  such  seriousness 
that  he  had  his  only  losing  season  in  his  entire  coaching  career,  the 
fans  got  angry  and  even  the  board  of  trustees  got  angry. 

I  let  it  be  known  in  no  uncertain  terms  that  as  long  as  I  was 
president  of  the  university,  Nolan  Richardson  could  be  our  basket- 
ball coach.  And  he  made  me  feel  real  good  recently  when  he  came 
through  at  the  end  of  the  season,  so  it  didn't  hurt  to  make  the  deci- 
sions either  way  on  the  basis  of  what  you  believe  to  be  fair  and 
just. 
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OFFICE  OF  FEDERAL  HOUSING  ENTERPRISE 

OVERSIGHT 

WITNESSES 

ATOA  ALVAREZ,  DIRECTOR,  OFFICE  OF  FEDERAL  HOUSING  ENTER- 
PRISE OVERSIGHT 

MARK  KINSEY,  DEPUTY  DIRECTOR 

MICHAEL  BURCH,  PRINCIPAL  DIRECTOR,  FINANCE  AND  ADMINISTRA- 
TION 

MARIANNE  WRIGHT,  PRINCIPAL  DIRECTOR,  EXAMINATION  AND  REG- 
ULATORY OVERSIGHT 

MARY  ELLEN  TAYLOR,  SENIOR  DIRECTOR,  CONGRESSIONAL  RELA- 
TIONS 

HENRY  G.  CISNEROS,  SECRETARY,  OFFICE  OF  THE  SECRETARY 

HERBERT  G.  PERSIL,  DEPARTMENTAL  BUDGET  OFFICER 

OFHEO  organization/staffing  STRUCTURE 

Mr.  Thornton.  We  have  one  more  witness  that  we  have  not  in- 
quired of  and  that  is  the  Federal  Housing  Enterprise  Oversight 
which  is  a  new  agency.  It  has  been  in  existence  for  less  than  a  year 
and  we  have  the  head  of  that  agency  with  us  today. 

And  I  want  to  ask  you,  what  progress  has  been  made  in  your 
staffing,  how  many  employees  do  you  have  on  board?  Is  the  organi- 
zational structure  functioning  as  a  unit,  Ms.  Alvarez,  since  it  has 
moved  outside  of  the  Department? 

Ms.  Alvarez.  Thank  you,  sir.  I  welcome  and  appreciate  the  op- 
portunity to  appear  before  you  today  as  the  first  director  and  the 
first  employee  of  the  Office  of  Federal  Housing  Enterprise  Over- 
sight. 

Mr.  Lewis.  You  are  not  from  Arkansas,  are  you? 

Mr.  Thornton.  What  would  make  you  think  such  a  thing? 

Ms.  Alvarez.  Was  he  too  nice? 

Secretary  CiSNEROS.  There  are  not  too  many  Alvarezes  in  Arkan- 
sas. 

Ms.  Alvarez.  I  don't  think  so. 

Mr.  Lewis.  Touche,  Mr.  Cisneros. 

Ms.  Alvarez.  I  did  move  here  from  California,  however. 

Mr.  Lewis.  It  is  our  loss. 

Ms.  Alvarez.  Thank  you.  As  first  director,  first  employee,  I  was 
sworn  in  on  June  1st,  which  was  when  the  office  was  officially  es- 
tablished. To  a  great  degree,  my  budget  and  my  budget  requests 
are  a  reflection  of  the  fact  that  I  started  with  zero  and  have  had 
to  build  capacity  to  provide  financial  safety  and  soundness  over- 
sight for  two  very  large  important  shareholder-owned  but  Federally 
chartered  companies  known  as  Fannie  Mae  and  Freddie  Mac.  Be- 
tween the  two  of  them,  they  constitute  a  $1.24  trillion  Federal 
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mortgage  market,  so  my  responsibility  is  a  very  serious  one  to  the 
taxpayer. 

I  am  an  office  of  HUD,  but  I  am  an  independent  office.  I  report 
directly  to  Congress.  In  fact,  I  am  more  independent  than  OCC  and 
OTS  who  go  through  Treasury.  I  actually  report  directly  to  the 
Congress.  The  legislation  states  that  my  testimony  will  not  be  re- 
viewed by  the  Secretary.  I  develop  my  own  budget  apart  from 
HUD's  budget.  And,  my  budget  is  funded  by  an  assessment  on 
Fannie  Mae  and  Freddie  Mac,  rather  than  through  taxpayer  dol- 
lars. 

I  have  taken  the  responsibility  to  be  independent  very  seriously 
because  I  believe  that  is  what  was  intended  by  the  legislation,  and 
based  on  my  exhaustive  research,  means  for  me,  not  only  to  be 
independent  in  the  performance  of  my  duties — the  Secretaries  re- 
sponsibility is  for  the  policy  and  programmatic  regulation  of  Fannie 
Mae  and  Freddie  Mac — ^but  to  have  the  resources  to  be  able  to  reg- 
ulate two  very  powerful  companies.  I  want  to  do  it  in  a  way  that 
is  not  intrusive  to  their  businesses,  and  that  is  done  in  an  intel- 
ligent, cooperative  way,  but  I  really  must  be  certain  that  my  little 
organization  doesn't  become  captured  or  overwhelmed. 

[The  information  follows:] 
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statement  of 

Aida  Alvarez,  Director 
Office  of  Federal  Housing  Enterprise  Oversight 

Before  the  Subcommittee  on  VA,  HUD  and  Independent  Agencies 
on  the  House  Committee  on  Appropriations 

April  1994 

Mr.  Chairman  and  Members  of  the  Committee: 

I  am  pleased  to  appear  before  you  today  to  discuss  the 
proposed  amended  fiscal  year  1995  Budget  for  the  Office  of 
Federal  Housing  Enterprise  Oversight  (OFHEO) .  The  total  amended 
funding  request  for  OFHEO  in  fiscal  year  1995  is  $15.5  million, 
$2  million  less  than  originally  requested.   It  supports  65  full 
time  equivalent  (FTE)  positions  rather  than  the  originally 
projected  56  FTE  positions. 

The  cost  savings  we  would  achieve  under  the  amended  budget 
request  are  significant:  a  $15.5  million  request  represents 
12  percent  less  than  the  original  request  ($17.5  million).   OFHEO 
is  not  funded  with  taxpayer  dollars.   Section  1316  of  the  Act 
authorizes  the  collection  of  annual  assessments  from  the  Federal 
Home  Loan  Mortgage  Corporation  (Freddie  Mac)  and  the  Federal 
National  Mortgage  Association  (Fannie  Mae) . 

Background 

As  the  first  Director  of  OFHEO,  I  face  the  unique  challenge 
of  creating  a  new  office  to  monitor  the  financial  safety  and 
soundness  of  two  very  large  Enterprises  created  by  Congress,  but 
shareholder-owned.   The  combined  assets  and  off-balance  sheet 
obligations  of  Freddie  Mac  and  Fannie  Mae  exceed  $1.24  trillion. 
Net  income  reported  for  1993  was  over  $2.7  billion.   Each 
Enterprise  has  over  3,000  employees,  with  over  80  percent  of 
their  total  workforce  located  at  their  Washington  area 
Headquarters . 

These  complex,  technically  sophisticated  organizations  have 
never  been  subject  to  review  by  an  independent  office.   The  Act 
establishes  OFHEO  as  an  independent  regulator,  comparable  to 
other  federal  regulators  of  financial  institutions  in  its  safety 
and  soundness  mission.   OFHEO 's  fiscal  year  1995  amended  budget 
request  reflects  the  resources  required  to  comply  with  its 
statutory  mandate. 

Statutory  Mandate 

The  Federal  Housing  Enterprises  Financial  Safety  and 
Soundness  Act  of  1992  (the  Act),  Title  XIII  of  the  Housing  and 
Community  Development  Act  of  1992,  established  the  Office  of 
Federal  Housing  Enterprise  Oversight  (OFHEO)  as  an  independent 
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Office  in  the  Department  of  Housing  and  Urban  Development  (HUD) . 
The  principal  responsibility  of  the  Office  is  to  ensure  that  the 
two  largest  Government-Sponsored  Enterprises  are  adequately 
capitalized  and  operating  safely. 

The  Act  requires  OFHEO  to  conduct  annual  on-site 
examinations  at  Fannie  Mae  and  Freddie  Mac .   Additional 
examinations  may  be  conducted  as  necessary.   Furthermore,  OFHEO 
is  required  to  develop  a  financial  modeling  capability  sufficient 
to  conduct  "stress  tests"  that  will  determine  risk-based  capital 
requirements  for  the  Enterprises. 

The  Office  is  also  required  by  statute  to  conduct  other 
regulatory  activities,  including:  issuing  regulations;  reporting 
to  Congress;  determining  capital  levels;  taking  enforcement 
actions,  including  consideration  of  capital  restoration  plans,  as 
appropriate;  and  prohibiting  the  payment  of  excessive 
compensation  by  the  Enterprises.   In  addition,  the  Director  is 
responsible  for  the  management  of  the  Office,  including 
establishing  and  implementing  annual  budgets,  the  hiring  of,  and 
compensation  levels  for,  personnel  of  the  Office,  and  annual 
assessments  for  the  costs  of  the  Office. 

These  regulatory  activities  require  the  services  of 
examiners,  lawyers,  economists,  accountants,  policy  analysts, 
financial  analysts  and  other  specialists.   Excluding  support 
personnel  (eight  secretaries  and  one  receptionist),  OFHEO  will 
accomplish  its  mission  with  a  minimum,  but  senior,  professional 
staff  of  56,  and  will  rely  on  outside  contractors  and  consultants 
for  start-up  and  peak  load  resource  demands. 

1995  Amended  Budget 

The  amended  fiscal  year  1995  Budget  is  $4.8  million  larger 
than  the  fiscal  year  1994  Budget.   Since  OFHEO  began  operations 
in  the  fourth  quarter  of  fiscal  year  1993,  the  Budget  for  fiscal 
year  1994  constituted  the  true  start-up  year  for  the  Office.   The 
amended  fiscal  year  1995  Budget  provides  the  support  necessary 
for  OFHEO  to  fully  implement  programs  initiated  in  fiscal  year 
1994.   This  is  consistent  with  the  operating  strategy  that  I  set 
for  fiscal  year  1994:   hiring  key  management  and  staff, 
developing  the  necessary  infrastructure  for  the  Office  to  operate 
as  an  independent  regulator,  and  identifying  the  resources 
required  to  meet  the  Office's  statutory  requirements. 

The  original  fiscal  year  1995  Budget  requested  $17.5  million 
and  was  prepared  prior  to  having  all  senior  staff  in  place.   When 
the  full  complement  of  OFHEO  managers  came  on  board  as  of  March, 
I  directed  them  to  re-evaluate  and  refine  the  fiscal  year  1995 
Budget  submission.   The  result  of  this  re-evaluation  is  the 
amended  budget  recently  submitted. 
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The  amended  fiscal  year  1995  Budget  requests  $15.5  million 
and  reflects  the  knowledgeable  input  of  new  senior  managers  as 
well  as  a  sensitivity  to  the  issue  of  confidentiality  of 
proprietary  information.   OFHEO's  senior  managers  reassessed 
consulting  costs  and  proposed  more  economical  options,  which 
partially  account  for  the  decreased  budget  request. 

We  have  recently  embarked  upon  the  full-time  mission  of 
regulating  Fannie  Mae  and  Freddie  Mac.   In  that  context  the  issue 
of  confidentiality  has  properly  assumed  a  place  of  primary 
importance.   It  is  difficult  to  guarantee  confidentiality  when 
using  contract  secretarial  and  clerical  assistance.   It  is  also 
(as  confirmed  by  recent  GAO  reports)  far  more  expensive. 
Bringing  the  support  staff  on  board  as  FTEs  will  achieve 
substantial  cost  savings.   It  will  also  enhance  our  ability  to 
maintain  the  confidentiality  of  proprietary  data  and  the 
organization's  institutional  capacity. 

Staffing 

We  are  proposing  an  FTE  level  of  65,  an  increase  of  9  FTEs 
from  the  original  fiscal  year  1995  Budget  request,  and  an 
increase  of  20  FTEs  from  the  1994  current  estimate.   The  FTEs 
increase  has  been  approved  by  the  Office  of  Management  and 
Budget.   Secretary  Cisneros  has  been  briefed  on  our  budget 
request  and  he  concurs  with  my  assessment  of  the  resources  needed 
to  adequately  address  our  regulatory  mandate. 

The  original  fiscal  year  1995  Budget  request  proposed  an 
increase  of  11  FTEs  from  the  1994  current  year  estimate.   This 
increase  will  support  additional  professionals  in  the  examination 
and  research  areas  necessary  to  accomplish  our  statutory 
responsibilities.   The  original  request  also  envisioned 
contracting  for  all  secretarial  and  administrative  support.   As  a 
result  of  reassessing  OFHEO's  need  to  maintain  confidentiality  of 
proprietary  information,  the  amended  1995  budget  requests  an 
additional  9  FTE  for  secretarial  and  administrative  support. 

Conclusion 

The  Office  must  now  balance  hiring  and  management  decisions 
against  FTE  caps.   This  balancing  act  is  made  more  difficult  by 
the  need  to  maintain  confidentiality  of  proprietary  financial 
data  while  using  contract  services.   Going  forward,  OFHEO  should 
be  given  the  flexibility  to  make  sound  choices  between 
contracting  and  staffing  which  will  be  more  cost  effective  and 
provide  enhanced  program  integrity.   These  choices  can  best  be 
made  in  the  absence  of  an  FTE  cap. 

My  philosophy  for  accomplishing  OFHEO's  statutory  mission  is 
to  create  an  independent,,  lean  organization  which  will  attract 
and  retain  highly  qualified  individuals  who  will  be  rewarded  for 
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demonstrating  creativity,  expertise,  efficiency  and  flexibility. 
Only  with  this  prototype  organizational  structure  can  we  maintain 
a  lean  regulatory  staff  and  avoid  being  captured  by  the 
Enterprises  that  we  regulate.   The  amended  fiscal  year  1995 
Budget  provides  the  minimum  resources  necessary  to  provide 
effective  oversight  of  Fannie  Mae  and  Freddie  Mac. 

This  concludes  my  opening  statement.   I  want  to  take  this 
opportunity  to  thank  this  Committee  for  its  continued  support  of 
OFHEO  and  its  mission  of  ensuring  the  continued  availability  and 
af fordability  of  mortgage  credit  to  all  Americans  by  ensuring  the 
financial  safety  and  soundness  of  Fannie  Mae  and  Freddie  Mac.   I 
would  be  pleased  to  address  any  questions  you  may  have. 
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OFHEO  REQUEST  FOR  INCREASE 

Mr.  Thornton.  I  have  a  question  I  don't  believe  I  have  ever  had 
the  opportunity  of  asking  before.  When  we  received  the  original 
funding  request  for  your  office,  a  letter  from  you  regarding  the 
amended  fiscal  year  1995  budget,  you  asked  for  $15.5  million, 
which  is  $2  million  less  than  originally  requested  in  the  President's 
fiscal  year  1995  request. 

Ms.  Alvarez.  Yes. 

Mr.  Thornton.  Now  how  did  that  happen? 

Ms.  Alvarez.  It  is  a  fiinction  of  my  being  a  start-up  organization 
and  the  fact  that  my  deliberate  strategy  of  necessity  has  been  to 
hire  senior  people.  For  the  most  part,  my  organization  is  relatively 
small  and  to  be  staffed  by  senior  people  and  to  hire  senior  people 
when  you  don't  have  the  benefits  of  a  headhunter,  you  have  to  do 
it  on  your  own. 

Mr.  Thornton.  It  is  taking  you  more  time. 

Ms.  Alvarez.  It  takes  a  lot  of  time. 

What  happened  was  that  I  came  into  my  job,  and  was  sworn  in 
on  June  1st.  There  was  already  a  budget  in  place  on  the  House  side 
that  requested  $5.7  million  which,  as  I  studied  the  budget  and  my 
mission,  I  felt  was  insufficient  for  me  to  be  an  independent  regu- 
lator. 

I  started  a  process  that  concluded  in  September  when  I  got  the 
increased  funding  I  requested  but,  unfortunately,  an  FTE  cap  was 
imposed.  Frankly,  no  sooner  had  I  turned  in  that  budget  and  com- 
pleted that  process,  than  I  was  required  to  put  in  my  fiscal  year 
1995  budget.  I  had  done  research,  and  to  the  extent  that  I  was  able 
to  make  a  determination,  I  put  in  for  a  budget  to  the  tune  of  $17,5 
million  with  56  FTEs. 

As  I  got  my  senior  people  in  place  by  March,  which  was  a  month 
ago,  I  had  finally  hired  the  core  senior  staff.  I  had  a  strategic  plan- 
ning process  underway  in  my  office,  and  I  asked  them  to  go 
through  the  budget  and  to  tell  me  if  this  could  be  done  better  or 
more  economically.  What  they  came  back  with  was  a  reduction  in 
the  request  for  funding  by  $2  million.        

Mr.  Thornton.  But  an  increase  in  the  FTE? 

Ms.  Alvarez.  Yes.  The  increase  was  to  hire  secretaries.  The 
original  request  for  56  FTEs  represents  professionals.  One  of  the 
very  important  issues  to  Fannie  Mae,  Freddie  Mac,  and  ourselves 
is  the  issue  of  confidentiality.  We  have  been  examining  that  from 
all  angles,  and  it  seemed  clear  to  me  that  to  continue  to  use  tem- 
porary support  services  not  only  is  not  good  for  continuity  and  in- 
stitutional capacity,  but  it  is  also  not  necessarily  the  best  way  to 
ensure  confidentiality. 

We  have  instituted  a  fairly  strong  oath  that  our  employees  have 
to  take,  a  commitment  not  to  work  for  Fannie  Mae  and  Freddie 
Mac  for  a  period  of  two  years  after  they  have  left  our  employment, 
and  other  means  of  ensuring  that,  and  we  thought  that  hiring  sec- 
retaries in  addition  to  the  56  FTEs  would  be  a  good  investment. 

EXAMINATION  OF  FANNIE  MAE  AND  FREDDIE  MAC 

Mr.  Thornton.  I  want  to  move  forward  from  organization  to  the 
substance  of  your  charge.  The  development  of  a  risk-based  capital 
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stress  test  for  two  government  enterprises  both  on  credit  risk  and 
interest  rate  risk  and  an  examination  of  the  Freddie  Mac  and 
Fannie  Mae  enterprises. 

Have  you  started  that  examination  and  will  you  be  issuing  a  re- 
port at  the  conclusion  of  the  examination,  and  what  progress  have 
you  made  toward  the  stress  test  capital  standard? 

Ms.  Alvarez.  We  have  certainly  performed  our  duties  with  re- 
spect to  the  quarterly  capital  classifications.  The  legislation  con- 
tains ratios  that  we  have  applied  and  a  methodology  which  Fannie 
Mae  and  Freddie  Mac  agreed  was  acceptable  and  have  determined 
that  using  those  ratios  specified  in  the  legislation,  they  are  ade- 
quately capitalized.  However,  that  is  an  interim  classification. 

I  do  have  much  of  the  research  team  in  place.  I  have  my  director 
of  examinations,  and  since  she  came  on  board  in  March,  the  hiring 
process  is  still  going  on  there.  Both  the  heads  of  both  of  those  units 
have  already  had  a  number  of  meetings  with  Fannie  Mae  and 
Freddie  Mac  discussing  and  outlining  the  process.  We  have  also 
submitted  data  requests  which  they  are  in  the  process  of  complying 
with.  Our  intention  is  certainly  to  be  as  responsive  as  possible  to 
the  deadlines  which  are  fairly  ambitious. 

Mr.  Thornton.  In  a  start-up  of  any  new  agency  or  enterprise, 
the  oversight  function  is  more  immediate  and  needs  to  be  more 
contemporaneous  than  just  on  an  annual  or  periodic  basis.  I  would 
hope  that  as  this  start-up  occurs,  that  you  will  be  in  constant  touch 
with  staif  and  let  us  know  how  you  are  doing  toward  meeting  the 
objectives  that  you  have  outlined. 

Mr.  Alvarez.  I  would  be  delighted  to  do  that,  sir.  Thank  you. 

Mr.  Thornton.  Mr.  Lewis. 

Mr.  Lewis.  Thank  you,  Mr.  Chairman.  I  don't  have  any  questions 
but  Ms.  Alvarez,  congratulations  and  welcome. 

OFHEO  OVERS)  GHT  RESPONSIBILITIES 

Secretary  CiSNEROS.  Mr.  Chairman,  if  I  may,  this  is  an  area 
where  the  Congress,  in  its  wisdom  in  passing  an  oversight,  Aida's 
primary  responsibilities  are  financial  oversight,  and  HUD's  respon- 
sibilities are  goals  setting  and  we  are  separate  and  we  keep  them 
separate.  But  the  wiseness  of  the  Congress  to  set  up  a  fiduciary 
structure  and  a  goal-setting  structure  has  already  borne  results 
that  will  touch  tens  of  millions  of  people. 

Fannie  Mae's  recent  announcement  that  they  are  committing  to 
a  trillion  dollars  of  investment,  a  thousand  billion  dollars  between 
now  and  the  end  of  the  decade,  the  next  six  years,  that  will  allow 
10  million  new  homeowners,  they  may  or  may  not  have  done  this 
absent  this  congressional  action. 

But  the  fact  that  the  Federal  Government  set  up  a  monitoring 
mechanism  to  pursue  these  government  sponsored  enterprises  and 
their  objectives,  their  actions,  their  public  actions,  without  allocat- 
ing massive  amounts  of  Federal  dollars  to  do  it,  nothing  commen- 
surate with  the  bang  with  the  few  bucks  that  they  are  putting  into 
it  is  really  an  example  of  things  we  ought  to  be  thinking  about  in 
other  areas  in  the  future  where  we  use  the  marketplace.  Monitor 
the  marketplace.  Create  these  kind  of  separate  enterprises. 

I  just  think  it  is  a  success  story  that  hasn't  been  told  yet.  They 
are  meeting  their  goals  for  the  most  part  on  low  income  lending, 
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they  are  not  doing  as  well  in  central  city  lending,  but  we  are  push- 
ing on  that  and  they  are  not  doing  as  well  in  terms  of  special  popu- 
lations. We  still  haven't  made  much  of  a  dent  in  terms  of  African- 
American  communities  access  to  home  ownership  funds,  something 
like  2  percent  in  one  case.  Its  all  that  their  performance  level  is, 
but  with  this  kind  of  oversight,  the  quality  of  staffing  that  is  being 
organized,  I  think  the  Federal  Government  is  going  to  see  a  big 
public  effect  without  itself  having  to  create  a  massive  structure  to 
do  the  work. 

Mr.  Thornton.  Well,  Mr.  Secretary,  I  would  like  to  repeat  some- 
thing I  said  the  other  day,  that  the  success  in  large  measure  will 
be  attributable  to  your  vision  and  leadership  of  which  I  am  very 
proud.  I  think  that  you  are  doing  an  outstanding  job.  We  have  a 
role  to  follow  of  our  own  here  to  make  sure  that  funds  are  ac- 
counted for  properly  and  that  the  goals  are  uppermost  in  the  mind 
of  those  who  are  charged  with  carrying  them  forward. 

I  want  to  thank  you  and  your  members  of  your  team  for  the  ex- 
cellent testimony  that  you  and  they  have  provided  to  this  sub- 
committee. And  without  an3^hing  further,  unless  you  want  to  add 
something,  Mr.  Lewis,  I  am  going  to  declare 

Mr.  Lewis.  Well,  Mr.  Thornton  to  publicly  add  to  the  record  my 
welcome  to  Ms.  Cisneros,  the  daughter.  I  am  glad  the  daughter  of 
the  Secretary  is  with  us  here  today. 

Thank  you,  Mr.  Chairman. 

RECESS 

Mr.  Thornton.  Without  anything  further,  the  hearing  will  be  in 
recess  until  Tuesday  morning  at  9  a.m.  where  we  will  hear  from 
public  witnesses.  I  thsink  each  of  you  for  your  attendance  and  your 
testimony. 
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Mr.  Stokee  #1 

Management  of  Unobligated  Balances 

Question  I   The  House  and  Senate  Appropriations  Committees  have  expressed 
concern  about  the  large,  unobligated  balances  that  were  carried  forward  into 
fiscal  year  1994.   What  is  HUD  doing  to  improve  the  obligation  of  funds  in  the 
various  programs  it  manages?  Mr.  Secretary,  why  should  the  Congress  approve 
funding  for  additional  new  programs  for  the  Department  when  it  is  having 
problems  obligating  the  funds  for  its  existing  programs? 

Answer:   Fiscal  year  1993  was  a  transitional  year  for  both  BUD   and  this 
Administration.   It  was  a  time  of  reexajnining  options  and  priorities  as  well 
as  reexamining  the  way  in  which  we  conduct  business.   One  of  the  areas 
explored  was  streamlining  our  funding  process.   We  want  to  make  sure  that 
appropriated  funds  reach  our  clients  as  expeditiously  as  possible.   As  a 
result,  we  do  not  expect  large  carryover  funds  in  fiscal  year  1995. 

Unobligated  balances  may  give  a  somewhat  distorted  picture  as  a  measure 
of  overall  program  activity.   A  substantial  portion  of  the  Department's 
unobligated  balances  represents  funding  which  already  has  been  reserved — as  in 
the  case  of  the  Annual  Contributions  for  Assisted  Housing  account.   Of  the 
$19.6  billion  remaining  unobligated  under  this  account  at  the  end  of  the 
fiscal  year  1993,  $17.4  billion  (89  percent)  was  reserved.   This  means  that 
applications  were  reviewed,  projects  selected,  and  recipients  notified  but 
that  processing  had  not  yet  reached  the  endorsement  (obligation)  stage. 

Mr.  Sto)ces  42 
Explanation  of  Carryover  Funds 

Question:  Provide  for  the  record  a  listing  of  all  programs  that  had 
significant  unobligated  balances  carried  forward  into  1994,  the  amount  of 
those  funds  and  the  reason. 

Answer:   Please  refer  to  the  table  below  for  the  requested  information. 
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Mr.  Stokes  #3 
Hope  1  Program 

Question:   The  budget  requests  $100  million  for  HOPE  grants  in  1995. 
However,  no  funds  are  planned  for  the  HOPE  1  in  1995.   How  many  public  housing 
units  do  you  currently  estimate  will  be  sold  under  the  HOPE  1  program?  We're 
looking  for  the  total  number  of  units  since  the  inception  of  the  program. 

Answer:   We  estimate  that  2,217  units  will  be  sold  pursuant  to 
17  implementation  grant  awards  made  in  fiscal  yeetr  1992  and  12  implementation 
grant  aweurds  made  in  fiscal  year  1994. 

Question:   Have  all  available  funds  for  implementation  grants  been 
awairded?   If  not,  explain  when  they  will  be  awarded. 

Answer:   Yes.   After  rescissions  in  the  1994  Appropriation  and  Emergency 
Supplemental  Appropriation  acts,  the  amount  available  for  HOPE  1 
implementation  grants  was  $47,907,118.   Implementation  grant  awards  of 
$22,441,934  for  1993  HOPE  1  applicants  were  announced  May  10,  1994.   An  award 
of  $24,882,854  for  a  1992  HOPE  1  applicant  was  also  made  this  fiscal  year. 
The  funds  remaining  in  the  progrsun  include  $582,330  in  recaptures  and 
$2,414,379  in  technical  assistance  funds  needed  to  assist  HOPE  1  grantees. 

Mr.  Stokes  #4 

Savings  Generated  by  Legislative  Proposals 

Question:   Eleven  legislative  proposals  are  detailed  on  pages  0-6  through 
D-8  of  the  justifications.   These  proposals  are  estimated  to  save  hundreds  of 
millions  of  dollars  in  outlays  in  1995  and  billions  of  dollars  over  the  5-year 
period  1995-1999. 

Provide  for  the  record  a  table  listing  by  program  the  savings  for  each 
program  in  1995  and  the  total  savings  for  the  5-year  period. 

Answer:   A  listing  of  savings  by  program  in  1995  and  the  total  savings 
for  the  5-year  period  is  on  the  following  tablet 

Mr.  Stokes  #4 

Savings  Generated  by  Legislative  Proposals 

Question:   How  many  of  these  eleven  proposals  require  additional 
authorizing  legislation? 

Answer:   Eight  of  the  eleven  proposals  require  additional  authorizing 
legislation.   They  are: 

1 .  Preservation  Reform; 

2.  No  AA7  if  Section  8  Contract  Rent  is  above  the  local  Section  8 
existing  Fair  Market  Rent  (FMR); 

3.  Refinance  High  Cost  Section  8  Debt  on  New  Construction/Substantial 
Rehabilitation  Projects; 

4.  Limit  Section  8  New  Construction/Substantial  Rehabilitation  Rents  to 
the  FMR  for  Renewals; 

5.  Eliminate  subsidy  for  LMSA  Units  as  they  "Turnover"; 

6.  Reduce  AAF  Rent  increases  for  "Stayers"; 

7.  New  Preference  for  Working  Families;  and 

8.  Decouple  PBA  fees  from  the  FMRs 

Question:   Can  any  of  these  savings  proposals  be  implemented  without 
additional  authorizing  legislation? 
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Outlay  Savings 


Total 
FY  1995  FY  1995- FY  1999 

(Dollars  in  millions) 


Preservation  Reform 

Round  down  the  AAF 

IRS  Income  Matching 

No  AAF  for  rents  above  local  FMR 

Refinance  High  Cost  NC/SR  Sec.  8  Debt 

Limit  Sec.  8  NC/SR  rents  to  FMR  for  Renewals 

Eliminate  Subsidy  for  LMSA  units  as  they  "turnover" 

Reduce  AAF  rent  increases  for  "Stayers" 

Reduce  FMR  from  the  45th  percentile  to  40the  percentile 

New  Preference  for  Working  Families 

Decouple  PHAfees  from  FMRs 
Total 


6.0 

3.0 

NA 

110.0 

2.0 

2.0 

55.0 

77.0 

29.0 

77.4 

^7.0 
448.4 


30.0 

75.0 

1 ,586.0 

1,430.0 

110.0 

111.0 

818.0 

881.0 

567.0 

990.4 

462.0 

7,060.4 
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Answer:   Yes.   There  are  three  proposals  that  can  be  implemented  without 
additional  authorizing  legislation.   They  eu:e: 

1.  Round  Down  the  Annual  Adjustment  Factor  (AAF); 

2.  Implement  an  IRS  Income  Hatch;  tuid 

3.  Reduce  the  FHR  from  the  45th  to  the  40th  Percentile  of  Local  Market 
Rent 

Question:   Have  all  of  these  savings  proposals  which  require  legislation 
been  included  in  the  Department's  legislative  proposal  package? 

Answer:   Yes,  all  of  the  savings  proposals  which  require  legislation  have 
been  included  in  the  Department's  legislative  proposal  package. 

Answer:   We  estimate  that  2,217  units  will  be  sold  pursuant  to 
17  implementation  grant  aweirds  made  in  fiscal  year  1992  and  12  implementation 
grant  awards  made  in  fiscal  year  1994. 

Question:   Have  all  available  funds  for  implementation  grants  been 
awarded?   If  not,  explain  when  they  will  be  awarded. 

Answer:   Yes.   After  rescissions  in  the  1994  Appropriation  and  Emergency 
Supplemental  Appropriation  acts,  the  amount  available  for  HOPE  1 
Implementation  grants  was  $47,907,118.   Implementation  grant  aweurds  of 
$22,441,934  for  1993  HOPE  1  applicants  vera   announced  May  10,  1994.   An  award 
of  $24,882,854  for  a  1992  HOPE  X  applicant  was  also  made  this  fiscal  year. 
The  funds  remaining  in  the  program  Include  $582,330  in  recaptures  and 
$2,414,379  in  technical  assistance  funds  needed  to  assist  HOPE  1  grantees. 

Mr.  Stokes  #5 

Fair  Market  Rents 

Question:   Fair  Market  Rents  (FMRs)  are  established  by  HUD  for  each  major 
housing  market  in  the  nation.   Last  year,  there  was  concern  that  because  of 
new  data  collected  from  the  decennial  census  that  the  FMRs  in  some  areas  would 
be  reduced.   Of  course,  the  Department  is  also  proposing  to  reduce  FMRs  by 
reducing  the  local  rents  to  the  40th  percentile  from  the  45  percentile.   From 
the  mail  the  Subcommittee  has  been  receiving,  this  does  not  appear  to  be  a 
very  populeir  proposal.   Explain  what  is  meant  when  you  propose  reducing  rental 
costs  from  the  45th  to  the  40th  percentile. 

Answer:   The  level  at  which  HUD  sets  FMRs  is  expressed  as  a  percentile 
point  within  the  rent  distribution  of  standard  quality  rental  housing  units. 
The  current  FMR  definition  is  the  45th  percentile  rent,  which  is  the  dollar 
amount  below  which  45  percent  of  the  standard  quality  rental  housing  units 
rent.   The  45th  percentile  rent  is  drawn  from  the  distribution  of  rents  of  all 
units  which  are  occupied  by  recent  movers  (renter  households  who  moved  into 
their  units  within  the  past  15  months).   Public  Housing  units  and  newly  built 
unite  less  than  2-yearB  old  are  excluded.   Changing  the  FMR  definition  by 
reducing  it  to  the  40th  percentile  rent,  would  mean  that  40  percent  of  the 
specified  rental  stock  is  available  to  the  program  rather  than  45  percent. 
All  other  elements  of  the  definition  would  remain  unchanged.   It  would  still 
be  based  on  the  recent  mover  inventory,  which  typically  has  higher  rents  than 
the  inventory  as  a  whole,  and  it  would  still  exclude  public  housing  units  and 
rental  units  that  are  substandard. 

Question:   What  does  HUD's  research  indicate  would  be  the  probable  Impact 
of  reducing  FMRs  on  the  quality  and  location  of  section  8  housing? 
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Answer:   By  definition,  the  proposed  change  would  reduce  the  number  of 
eligible  units  in  each  FMK  axea.   by  11  percent  (5/45).  The  actual  dollso: 
change  in  the  FMR  would  be  relatively  small,  typically  3  percent.   Because 
FMRs  are  calculated  in  a  way  that  eliminates  substandard  units  from 
consideration,  40  percent  of  the  standard  quality  stock  would  still  be 
available.   The  answer  below  discusses  the  locational  impact. 

Question:  would  reducing  the  FMRs  have  the  affect  of  restricting 
Section  8  housing  choices  to  poor  neighborhoods  and  less  desirable  housing? 

Answer:   Preliminary  findings  of  HUD's  analysis  have  provided  no  evidence 
to  suggest  the  proposed  FKR  levels  will  unduly  restrict  the  choice  of 
participating  families  who  wish  to  find  program-eligible  units  outside  of 
areas  of  low-income  or  minority  population  concentrations.   In  an  analysis  of 
30  metropolitan  areas,  there  was  only  one  area  (Miami)  where  the  change 
appears  to  result  in  any  significant  change  in  access  to  sub-areas  within  the 
metropolitan  area.   In  addition,  HUD  intends  to  use  exception  rents 
aggressively  to  make  units  in  sub-areas  available  under  the  program. 

Question:   Would  landlords  continue  to  rent  to  the  same  families  at  a 
lower  rent? 

Answer:   The  reduction  in  the  FMR  standard  would  not  cause  anyone 
currently  participating  in  the  Section  8  program  to  be  dislocated  or  to  have  a 
rent  increase.   When  the  assistance  contract  for  a  unit  comes  up  for  renewal, 
the  rent  hud  pays  to  the  landlord  would  be  updated,  as  usual,  based  on  the 
amount  the  landlord  currently  receives  and  the  amount  of  the  Annual  Adjustment 
Factor  applicable  to  the  particular  FMR  area.   The  rent  the  family  pays  would 
continue  to  be  the  amount  it  can  afford  based  on  its  income.   The  new 
40th  percentile  FMRs  would  have  no  effect  on  either  the  rent  the  family  pays 
or  the  amount  the  landlord  receives.   The  new  FMRs  would  apply  only  to  new 
contracts  of  units  entering  the  program  or  units  that  were  previously  in  the 
progreun  but  whose  tenants  have  moved.   Even  then,  the  only  units  to  be 
affected  would  be  those  with  rents  between  the  old  and  new  FMR  standard  that 
would  no  longer  be  eligible  for  the  program.   Landlords  could  choose  to  reduce 
the  rents  of  such  units  if  they  had  been  pairticipating  in  the  Section  8  Rental 
Certificate  progrsun  and  wished  to  continue  doing  so.   On  average,  the 
difference  between  the  4Sth  and  40th  percentile  FMRs  is  about  3  percent. 

Question:   What  percentage  of  the  FMRs  were  reduced  last  year  as  a  result 
of  the  revised  decennial  data? 

Answer:   Because  the  estimated  rents  diverged  from  actual  rents, 
74  percent  of  the  FMR  areas  had  reduced  FMRs  in  fiscal  year  1994.   As  a 
result,  the  national  average  FMR  for  fiscal  year  1994  was  only  $1  above  the 
average  for  fiscal  year  1993.   This  means  that  FMRs  on  average  had  been 
overestimated  by  about  3  percent,  or  1  year's  worth  of  inflation  at  the  recent 
rates. 

Mr.  Stokes  #6 

Flexible  Subsidy  for  Earthquake  Victims 

Question:   A  supplemental  appropriation  of  $100  million  was  provided  for 
the  Flexible  Subsidy  Program  in  the  1994  Emergency  Supplemental  Appropriations 
Act.   It  is  estimated  that  190  projects,  containing  more  than  16,000  units, 
will  receive  Flexible  Subsidy  earthquake  assistance.  This,  according  to  the 
justification,  represents  most  of  those  projects  which  are  eligible.  A  total 
of  $200  million  was  also  provided  for  earthquake  assistance  in  the  Section  8 
program.   How  much  of  the  $100  million  for  Flexible  Subsidy  has  been 
obligated? 

Answer:  As  of  Hay  27,  we  had  executed  contracts  for  $12.63  million  on 
10  projects. 
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Question:   what  will  happen  to  eligible  projects  that  are  not  covered? 

Answer I   Our  discussions  with  owners  and  field  staff  indicate  that  the 
$100  million  will  be  sufficient  to  fund  all  eligible  projects. 

Mr.  Stokes  #6 

Disaster  Rental  Certificates 

Question:   A  supplemental  appropriation  of  $100  million  was  provided  for 
the  Flexible  Subsidy  Program  in  the  1994  Emergency  Supplemental  Appropriations 
Act.   It  is  estimated  that  190  projects,  containing  more  than  16,000  units, 
will  receive  flexible  subsidy  earthquake  assistance.   This,  according  to  the 
justification,  represents  most  of  those  projects  which  are  eligible.   A  total 
of  $200  million  was  also  provided  for  eturthguake  assistance  in  the  Section  8 
program.   Has  all  of  the  $200  million  for  Section  8  assistance  been  committed? 

Answer:   The  five  public  housing  agencies  (PBAs)  distributing  emergency 
rental  certificates  have  jointly  used  $125,768,629  of  the  $200  million 
committed  for  emergency  rental  assistance. 

Question:   How  many  unite  does  that  represent? 

Answer:   The  $125,768,629  will  support  approximately  11,000  rental 
certificates. 

Question:   Of  the  funds  committed,  how  many  families  have  been  able  to 
find  places  to  rent? 

Answer:   There  are  9,723  families  who  are  currently  under  contract  with 
one  of  the  five  PHAs . 

Question:   What  happens  to  those  families  after  2  years — when  the 
temporary  assistance  runs  out? 

Answer:   The  Dire  Emergency  Supplemental  Appropriations  Act  of  1994 
provided  18-month  budget  authority  for  rental  certificates  for  Northridge 
earthquake  victims  in  the  Los  Angeles  area.   At  the  end  of  18  months,  the 
Annual  Contributions  contract  (ACC)  term  will  expire  and  assistance  to 
families  will  be  discontinued.   Pursuant  to  authority  given  to  the  Secretary 
of  the  Department  of  Bousing  and  Urban  Development  by  the  Congress,  rental 
certificate  assistance  under  this  special  allocation  is  limited  to  a  maximum 
of  18  months. 

The  Department  has  encouraged  PHAs  to  absorb  families  who  have  an 
emergency  disaster  rental  certificate  into  their  regular  Section  8  rental 
assistance  programs.   However,  HUD  can  only  recommend  that  a  PEA  amend  its 
administrative  plan  to  address  the  absorption  of  these  new  program 
participants.   If  a  PHA  decides  not  to  absorb  these  participants  into  its 
regular  program,  the  recipient  of  an  emergency  rental  certificate  must  reapply 
for  rental  assistance  once  the  rental  certificate  expires. 

Mr.  Stokes  #7 

Effect  of  Mortgage  Interest  Rates 

Question:   Interest  rates  for  home  mortgages  have  recently  increased. 
What  is  the  potential  impact  on  the  FHA  mortgage  insurance  programs  of  the 
recent  increase  in  interest  rates?  Has  or  will  FHA  business  drop-off — 
refinancings  seem  to  have  dried  up  with  the  recent  increase  in  interest  rates? 

Answer:   Commitment  activity  for  FHA  Section  203(b)  single-family 
mortgagee  in  the  HMI  Fund  declined  from  $9.1  billion  in  March  to  $6.6  billion 
in  i^rll  after  the  period  of  volatility  in  the  bond  market. 
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The  impact  of  FHA  volume  over  the  next  year  is  likely  to  depend 
significantly  on  whether  the  recent  stabilization  and  moderation  of  long-term 
interest  rates  continues. 

There  is  still  potential  for  further  refinancing  in  the  portfolio  of 
single-fiuoily  loans  in  the  Mutual  Mortgage  Insurance  I^ind.   As  of 
February  28,  1994,  2,477,722  loans,  44.8  percent  of  the  5,530,578  mortgages 
with  MMI  Fund  insurance-in-force,  carried  interest  rate  eUsove  9  percent,   of 
this  group  1,291,624  mortgages  (23.4  percent)  ceurried  interest  rates  ed)ove 
10  percent.   Continued  economic  recovery  potentially  would  make  up  for 
diminishment  in  the  level  of  refinancings . 

Higher  interest  rates  make  it  more  difficult  for  some  borrowers  to 
qualify  for  conventional  loans .   Greater  reliance  on  FHA  insurance  at  higher 
interest  levels  may  lessen  the  adverse  effect  on  FHA  volume. 

Mr.  Stokes  #8 

Potential  credit  subsidy  Shortfall 

Question:   Last  year,  the  Congress  provided  the  requested  limitation  on 
loans  for  the  General  and  Special  Risk  Program  Account.   Bill  language 
apportioning  program  funds  on  a  quarterly  basis  was  included  in  the  Act.   The 
apportioning  of  funds  was  done  to  try  and  avoid  running  out  of  funds  prior  to 
the  end  of  the  fiscal  year  as  finding  supplemental  appropriation  funds  would 
prove  extremely  difficult.   The  Depeortment  has  recently  proposed  some  program 
allocation  changes  to  handle  the  potential  shortfall  in  1994.   Explain  the 
Department's  proposal  for  handling  this  shortfall  in  1994  in  the  General  and 
Special  Risk  Program  Account  to  the  Subcommittee. 

Answer:   The  Dep£u:tment  has  established  a  chronological  fund  reservation 
and  control  system.   Credit  subsidy  is  reserved  for  projects  reaching  the  firm 
commitment  processing  stage  in  chronological  order  up  to  the  quarterly 
allocation.   The  quarterly  allocation  system  has  the  effect  of  delaying  fund 
reservation  for  some  projects.   Without  a  supplemental  appropriation  of  credit 
subsidy  in  1994,  some  projects  will  experience  funding  delays  until  fiscal 
year  1995. 

Question:   Has  the  Department  been  able  to  find  an  offset  for  providing 
additional  funds  for  the  General  and   Special  Risk  Program  Account  in  19947 

Answer:   A  supplemental  request  for  an  additional  $18.1  million  in  credit 
subsidy  was  transmitted  to  Congress  by  the  President  on  June  6.   It  included 
budget  authority  and  outlay  offsets  of  -$8.1  million  in  1994  and  -$2.7  million 
in  1995  from  negative  subsidy  receipts  due  to  higher  estimated  single-family 
insurance  volume.   Additionally,  up  to  -$10  million  in  discretionary  offsets 
would  come  from  appropriations  language  for  the  sale  of  assigned  note  assets. 

Question:   Given  the  situation  in  1994,  bow  accurate  do  you  believe  your 
estimate  for  1995  is? 

Answer:   The  Administration  transmitted  a  Budget  Amendment  to  the  1995 
Budget  to  Congress  on  Hay  16,  1994.   The  Amendment  requests  an  additional 
$15  billion  for  the  MMI  Fund  and  $1.2  billion  for  the  GI/SRI  fund.   An 
additional  $36.4  million  of  credit  subsidy  appropriation  is  also  requested. 
Conditions  change  rapidly  in  the  mortgage  finance  industry,  leurgely  depending 
on  interest  rate  swings.   At  this  date,  we  believe  that  the  amended  request  is 
sufficient  to  meet  the  demand  in  fiscal  year  1995. 
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Mr.  stokes  #9 


FHA  Contracts 

Question t   The  Department  is  proposing  to  Increase  the  amount  of 
supporting  contracts  funded  directly  out  of  the  FBA  fund.   The  Appropriation 
Committee's  current  limitation  on  such  funds  in  1994  is  $152  million.   The 
budget  proposes  to  Increase  that  to  $179  million  in  1995.   What  should  HUD's 
headquarter '8 -directed  contracts  for  FHA  increase  by  $27  million  or 
18  percent. 

Answer:   The  increase  proposed  is  for  $27  million,  as  presented  below. 
It  should  be  noted,  however,  that  this  number  includes  funding  for  both  field 
contracts  for  technical  disciplines  (architectural  and  engineering, 
appraisals.  Inspections,  delegated  processing,  credit  reports,  foreclosure 
support,  comprehensive  servicing  etc.),  which  are  assigned  to  the  Field  by 
Headquarters  as  well  as  Headquarter ' s  directed  contracts.   It  does  not  include 
contracts  for  expenses  (holding  costs,  selling  expenses)  which  are  capitalized 
into  the  cost  of  assigned  and  acquired  properties  or  working  capital  fund 
transfers  for  the  development  and  maintenance  of  telecommunications  systems . 

Questloni   Provide  for  the  record  a  table  of  the  estimated  $179  million 
in  contracts  in  1995. 

FHA  FUNDED  CONTRACTS 

Estimate 
Fiscal  Tear   Fiscal  Year 
Purpose  1994*         1995       Increase  Percent 

1 .  Loan  Mgt . ,  Loan 

Processing,  Acctng. 
support  services   .  .  .    $48,500,000   $57,710,000    $9,210,000     19% 

2.  Financial  Analysis 

Legal/Foreclosure  Svcs. 
Asset  Management, 
Asset  sales   27,700,000    32,409,000     4,709,000     17% 

3.  Systems  operations 

and  Development   ....     64,080,000    75,604,000    11,524,000     18% 

4.  Debt  Collection  2,620,000     2,882,000       262,000    10% 

5.  Review  or  Audit  of 

Mortgagees/ 
Mortgagors   8.900.000    SIO.057.000     1.157.000     131 

Total  151,800,000    178,662,000     26,862,000    17.8 

•Based  on  estimated  expenditures  for  fourth  quarter  fiscal  year  1994. 

EXPLANATION 

1.  Increased  contract  support  will  be  for  significant  increases  in  the 
mortgage  insurance  wor)cload,  e.g.,  in  fiscal  year  1994,  the  phone  center 
wor)iload  has  Increased  from  12,000  calls  per  wee)c  to  33,000  calls  per 
wee)c. 

2.  Additional  specialized  expertise  will  be  required  as  a  result  of  the 
increased  use  of  financial  advisors  to  help  manage  both  the  Single- 
Family  inventory  and  the  Multifeunily  portfolio.   Federal  agencies  are 
required  to  engage  financial  advisors  to  conduct  portfolio  valuations 
and  examine  pricing  options  when  loan  assets  are  sold. 
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3.  Outmoded  systems  require  additional  enhancements  to  provide  necessary 
levels  of  support  and  to  sustain  the  record  level  of  usage  due  to  the 
increased  mortgage  insurance  workload.   This  critical  need  has  been 
cited  by  both  HUD's  inspector  General  and  independent  outside  auditors. 
Additionally,  FHA  systems  will  need  to  be  upgraded  to  support  Credit 
Reform  requirements . 

4.  Debt  collection  activities  annually  generate  substantial  revenue  to  the 
FBA  Fund.   The  projected  increase  reflects  the  additional  workload  in 
mortgage  insurance  underwriting. 

5.  Additional  resources  will  be  needed  to  process  claims  due  to  the 
increased  mortgage  insurance  workload.   In  fiscal  year  1994,  the  average 
time  for  processing  mortgagor  refunds  increased  from  10  days  to 

100  days. 

Mr.  Stokes  #10 

Senior  Citizen  Bousing 

Question:   You  are  requesting  $6.3  million  for  the  Congregate  Housing 
Services  Program  in  1995,  a  reduction  of  $18.7  million  below  the  1994  level. 
Why  have  you  proposed  such  a  large  reduction  in  the  CHSP  for  fiscal  yeair   1995? 
This  progreun  seems  to  be  aimed  in  the  seune  direction  as  the  Health  Security 
Reform  Proposal,  avoiding  more  costly  care. 

Answer:   The  Depetrtment  is  requesting  funding  to  extend  the  initial 
53  grantees  for  an  additional  year.   HUD  believes  the  grantees  currently  in 
the  program  should  be  maintained,  but  that  the  number  of  grantees  should  not 
be  expanded  pending  the  final  structure  of  health  ciure  reform.   In  addition, 
HUD  believes  its  role  should  be  to  provide  service  coordinators  instead  of  the 
services  and  to  work  with  HHS  on  targeting  their  elderly  services  progreuns  to 
assist  housing  developments. 

Mr.  stokes  #11 

Homeownership  Assistance  Fund 

Question:   The  Depeurtsient  estimates  that  $106  million  will  be  available 
in  the  Homeownership  Assistance  Fund  at  the  end  of  1994  (page  M-14).   What 
would  happen  if  part  of  these  funds  were  transferred  to  other  programs  in 
1995?  As  I  understand  it,  none  of  these  funds  will  be  needed  to  extend 
contracts  until  1996. 

Answer:   The  Homeownership  Assistance  Fund  was  established  in  conjunction 
with  the  Section  235  Restructured  program  in  which  homeowners  receive 
assistance  for  a  10-year  period.   Section  235(c)  (3) (A)  of  the  National 
Housing  Act,  as  iunended,  establishes  the  Fund.   The  unobligated  amounts  in  the 
Homeownership  Assistance  Fund  consist  of  recaptured  Section  235  authority, 
HUD'S  participation  in  capital  appreciation,  and  interest  income  in  the  Fund. 
The  purpose  for  which  these  funds  are  authorized  (potential  continued 
assistemce  to  homeowners  after  termination  of  the  10-year  contracts)  is 
outlined  in  Section  235  (c)(3)(B).   Additionea  assistance  may  be  extended  at 
the  Secret2UTr's  discretion. 

Section  235(c)(3)(A)  provides  that  the  balances  in  the  Homeownership 
Assistance  Fund  may  be  used:  "to  the  extent  approved  in  appropriation  Acts". 
The  unobligated  balances  have  been  held  by  both  OMB  and  CBO  to  be  unavailable 
for  obligation.   In  effect,  the  balances  are  not  usable  without  scoring 
discretionary  budget  authority  and  outlays.   Moreover,  since  use  of  the 
balances  has  not  been  imbedded  in  HUD's  baseline  budget  estimates,  no  offsets 
are  allowed  in  conjunction  with  deploying  these  resources  in  imother  program. 
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The  Department  considered  use  of  these  balances  in  conjunction  with 
supplemental  credit  subsidy  requirements  in  1994.   It  was  determined  that  the 
Homeownership  Assistance  Fund  balances  could  be  neither  rescinded  nor 
transferred  without  scoring  additional  discretionary  budget  authority  and 
outlays  to  reflect  use  for  other  purposes. 

Mr.  Stokes  #12 

Los  Angeles  Earthquake 

Question:   There  was  $25  million  included  in  the  Emergency  supplemental 
Appropriations  Act,  1994,  for  the  modernization  of  existing  projects  damaged 
in  the  January  1994  earthquake  in  southern  California,   what  is  the  status  of 
those  funds?   Have  these  funds  been  obligated? 

Answer:   To  date,  the  $25  million  provided  by  the  1994  Emergency 
Supplemental  Appropriations  Act  has  not  been  obligated.   The  three  affected 
Housing  Authorities  (HAs)  are  still  negotiating  with  their  private  insurance 
carriers  regarding  the  sunounts  to  be  paid  and  have  not  settled  with  their 
C£u:riers  for  the  covered  deimages.   The  Los  Angeles  HUD  Field  Office  is 
monitoring  the  insurance  negotiations  on  a  weekly  basis.   After  the  amounts 
are  known,  less  any  amounts  provided  by  the  Federal  Emergency  Management 
Administration  (FEMA),  the  amounts  to  be  provided  by  HUD  from  the  $25  million 
Emergency  Supplemental  will  be  determined  and  immediately  allocated  to  the 
HAa. 

Question:   Will  the  $25  million  be  sufficient  to  cover  the  earthquake 
damaged  public  housing  projects? 

Answer:  Preliminary  estimates  from  the  three  affected  HAs  indicate  that 
the  $25  million  will  be  more  than  sufficient  to  cover  the  unreimbursed  amount 
of  the  damage. 

Mr.  Stokes  #13 

Choice  in  Management  Program 

The  1994  conference  report  indicated  that  funding  of  the  Choice  in 
Management  Program  should  be  deferred  until  the  1993  program  awards  can  be 
evaluated.   When  will  the  evaluation  of  the  1993  Choice  in  Management  awards 
be  coiq>leted? 

Answer:   The  Department  does  not  intend  to  make  1993  Choice  in 
Management  awards.   The  Department  published  the  Choice  in  Public  Housing 
Management  proposed  rule  in  the  Federal  Register  on  May  12,  1993.   In  response 
to  the  proposed  rule,  the  Department  received  public  comments  that  presented 
strong,  solid  arguments  for  not  implementing  Choice  in  Public  Housing 
Management.   The  following  is  a  summary  of  the  comments  received: 

•   Congress  confronted  the  issue  of  public  housing  management  in  the 
National  Affordable  Housing  Act  with  the  creation  of  PHMAP.   The 
statute  underlying  PHMAP  establishes  a  detailed  procedure  for 
evaluating  the  management  of  PHAs,  delineates  the  process  for 
designating  a  PHA  as  troubled,  and  authorizes  the  Secretary,  upon 
his  own  motion  or  upon  petition  by  the  residents,  to  petition  a 
court  for  the  appointment  of  a  receiver  to  oversee  the  management  of 
a  troubled  PHA  or  to  solicit  bids  from  alternative  management 
entities  to  manage  the  entire  PHA  inventory.   Thus,  the  basic 
framework  for  Choice  in  Public  Bousing  Management  already  exists  in 

PHMAP. 
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•   similarly.  Congress  specifically  addressed  severely  distressed 
public  housing  in  1992  by  creating  the  Urban  Revitalization 
Demonstration  (URD),  which  establishes  a  comprehensive  scheme  to 
address  both  the  physical  and  social  needs  of  severely  distressed 
public  housing  as  defined  by  the  statute,  in  recognition  of  the  fact 
that  management  alone  is  rarely  the  cause  of  the  extreme 
deterioration  that  typifies  this  housing.   URD  is  an  extremely 
flexible  program,  which  offers  residents  an  authentic  framework  for 
participating  in  the  revitalization  of  their  homes  without  being 
asked  to  "shoulder  the  burden"  entirely  on  their  own.   As  a 
secondary  matter,  URD  also  addresses  poor  management  by  requiring 
troubled  PHAs  to  co-venture  with  a  private  non-profit  organization, 
another  PHA  that  is  not  designated  as  a  troubled  agency,  a  resident 
management  corporation,  or  another  entity  approved  by  the  Secretary 
to  be  eligible  for  funding  under  the  program. 

The  Department  agreed  with  the  compelling  arguments  that  there  axe 
better  targeted,  well-conceived  programs  (e.g.,  PHMAP  and  URD)  that  recognize 
the  very  separate  problems  of  inadequate  management  and  severely  distressed 
public  housing,  and  that  the  Choice  in  Public  Housing  Management  Progrsun  was 
unnecessary  and  duplicative,   choice  in  Public  Housing  Management  was  also 
contrary  to  the  Secretary's  vision  of  creating  communities  of  opportunity 
because  it  immediately  sets  up  an  adversarial  relationship  with  the  PHAs, 
whose  cooperation  is  absolutely  necessary  if  this  vision  is  to  be  fully 
realized. 

Since  Choice  in  Public  Housing  Management  was  duplicative  of  other  more 
fully-developed  statutory  programs  aimed  at  severely  distressed  housing  and 
poor  management,  and  targeted  a  category  of  housing  that  is  characterized  by 
complex,  deeply-rooted  problems  that  management  alone  cannot  solve,  it  was 
determined  that  the  implementation  of  Choice  would  not  be  in  the  best  interest 
of  the  Depeirtment  or  public  housing  residents. 

Mr.  Stokes  #14 

Modernization  Backlog 

Question:   The  report  indicates  that  approximately  $160  million  of  the 
$213  million  of  1990  and  prior  year  funds  that  were  unobligated  at  the  end  of 
1993  was  in  three  housing  authorities — New  York  City,  Philadelphia,  and  the 
District  of  Columbia. 

Why  do  these  three  public  housing  authorities  have  such  large  unobligated 
balances  from  fiscal  year  1990  emd  prior  year  modernization  appropriations? 

Answer:   The  major  problems  encountered  by  the  above  Housing  Authorities 
(HAS)  include  the  following: 

1)  litigation  concerning  procurement; 

2)  need  to  reprogram  funds  to  meet  the  statutory  deadline  for  lead-based 
paint  testing; 

3)  delays  caused  by  discovery  of  hazards  due  to  lead  paint  and   asbestos; 

4)  reluctance  to  move  ahead  with  comprehensive  modernization  until 
enough  funds  are  available  for  the  entire  effort; 

5)  need  to  reprogram  leftover  funds  because  the  soft  construction  market 
in  some  areas  has  resulted  in  bids  received  at  a  lesser  cost  than  the 
original  estimate;  and 

6)  lack  of  staff  capacity. 


S/\     ^  A   A     t^ 
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HtJD  staff  has  been  focusing  its  resources  on  providing  in-depth  technical 
assistance  to  HAs  with  leurge  backlogs  of  modernization  funds  to  assist  them  in 
reducing  the  pipeline.   These  efforts  have  resulted  in  a  reduction  in  the 
pipeline  of  fiscal  year  1990  and  prior  years  funds  from  $1,261.9  million  to 
S434.5  million  from  September  30,  1992  to  September  30,  1993  (a  reduction  of 
$827.4  million).   The  pipeline  for  fiscal  year  1991  funds  was  reduced  from 
$1,783.8  million  to  $919.7  million  from  September  30,  1992  to 
September  30,  1993  (a  reduction  of  $864.1  million).   In  addition,  HUD  has 
taken  further  measures  with  two  of  the  three  HAs  identified  above  and  the 
other  does  not  have  a  problem  that  requires  additional  action.   Specific 
activities  under  taken  with  regatrd  to  these  PEtAs  include: 

1)  New  York  City.   The  size  of  the  gremts  and  the  scope  and  complexity 
of  the  work  dictated  a  longer  time  period  and,  therefore,  HUD  initially 
approved  an  obligation  deadline  of  longer  than  2  years .   The  HA  is  meeting  its 
approved  implementation  schedule  and  is  designated  a  "High  Performer"  in 
accordance  with  the  Department's  Public  Housing  Management  Assessment  Progrsun 
(PHMAP) . 

2)  Philadelphia.   HUD  entered  into  a  partnership  with  the  Mayor,  City 
Council  and  the  HA.   As  part  of  this  process,  HUD  assigned  a  staff  person  to 
provide  oversight  at  the  HA.   This  arrangement  has  been  very  positive  smd  the 
HA  has  significantly  increased  its  level  of  «»dernization  obligations  and 
expenditures  over  the  last  year. 

3)  District  of  Columbia.   HUD  recently  joined  with  the  City  and  the  HA 
to  facilitate  major  changes  at  this  HA  including  the  reduction  of  the 
modernization  pipeline.   HUD  has  assigned  Headquarters  staff  to  work  directly 
with  the  HA  to  move  the  pipeline.   To  date,  HXTO  staff  has  provided  training, 
assisted  in  the  preparation  of  major  docunents,  developed  a  6-month  plan,  aad 
committed  to  providing  the  services  of  the  U.S.  Army  Corp  of  Engineers  to 
accelerate  the  modernization  program. 

Question:   Should  any  incentive  system  be  devised  that  would  withdraw 
unobligated  modernization  funds  from  a  public  housing  authority  after  so  many 
years? 

Answer:   Generally,  HUD  expects  that  nodemization  funds  will  be 
obligated  within  2  years  and  expended  within  3  years  of  receipt.   However, 
given  the  scope,  size,  and  complexity  of  an  BA's  progr<un,  a  longer  timeframe 
may  be  appropriate.   When  an  HA  submits  its  documents  for  funding,  an 
implementation  schedule  setting  forth  a  reasonable  timeframe  is  included  for 
review  and  approval.   After  HUD  approves  the  implementation  schedule,  it  may 
be  revised,  i.e.,  time  extensions  for  valid  reasons  outside  of  the  HA's 
control,  such  as  litigation,  when  an  HA  does  not  meet  its  is^lementation 
schedule  and  there  are  no  valid  reasons  for  the  delay,  HUD  may  take  measures 
such  as  requiring  the  HA  to  contract  out  the  administration  of  the 
modernization  program,  or  withholding  and/or  recapturing  funds.   HUD  views  the 
recapture  of  funds  as  a  last  resort  and  only  would  exercise  this  option  after 
all  other  measures  have  been  exhausted.   BUD  does  not  believe  that  an 
automatic  withdrawal  system  would  be  effective  since  it  would  result  in  unmet 
needs  and  substandard  housing  for  low-income  families.   HUD  feels  strongly 
that  situations  regarding  unobligated  funds  are  so  diverse  that  they  must  be 
addressed  on  em  individual  basis. 

Question:  What  does  HUD  believe  would  be  an  acceptable  unobligated 
balance  in  the  modernization  progreun  at  the  end  of  1994? 
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Answer:   In  the  Presidential  Performance  Agreement,  HUD  has  committed  to 
reducing  the  unobligated  and  unexpended  balance  of  fiscal  year  1992 
modernization  funds  to  30  percent  and  55  percent,  respectively,  by 
September  30,  1994.  Also,  mJD   has  established  a  goal  in  the  Department's 
Management  Plan  that  the  modernization  backlog  as  of  September  30,  1993,  for 
funds  allocated  in  fiscal  year  1991  and  prior  years  will  be  reduced  by 
25  percent  as  of  September  30,  1994.   It  is  anticipated  that  these  goals  will 
be  achieved,  and  the  Field  Offices  have  been  advised  to  closely  monitor  BA 
progress  and  to  take  the  necessary  measures  to  ensure  that  these  goals  are 
met. 

Mr.  Stokes  #15 

Modernization  Loan  Proposal 

Question:   As  I  understand  it,  the  proposed  authorization  bill  would 
enable  PHAs  to  leverage  billions  of  dollars  by  borrowing  against  future 
modernization  funds,  and  by  leveraging  the  borrowed  resources  with  other 
public  and  private  investment.   Explain  this  proposal  to  permit  PHAs  to  borrow 
against  future  modernization  funds.   How  would  public  housing  authorities  fund 
modernization  projects  in  future  years   if  they  would  have  to  use  those  future 
year   funds  to  pay  off  previous  borrowings?  Explain  how  a  public  housing 
authority  would  borrow  funds  to  build  new,  mixed-income  public  housing  units 
and  have  them  dispersed  around  the  city  and  suburbs.   How  many  housing 
authorities  do  you  estimate  would  choose  to  finance  additional  modernization 
costs  or  build  new  public  housing,  if  they  had  to  pledge  to  pay  off  these 
borrowings  with  future  appropriations  for  modernization?  What  public  sind 
private  sources  would  invest  in  public  housing? 

Answer:   A  modified  version  of  this  proposal  is  currently  being  developed 
with  extensive  input  from  interest  groups  and  20  housing  authorities.   The 
Department  will  be  able  to  answer  these  questions  as  soon  as  the  proposal  is 
finalized. 

Mr.  Stokes  #16 

section  622  of  the  BCD  Act  of  1993 

Question:   In  the  1992  Housing  Act,  Congress  attempted  to  resolve  some  of 
the  issues  surrounding  mixing  of  non-elderly  persons  with  disabilities  with 
the  elderly,  in  what  has  been  traditionally  elderly  housing.   A 
Congressionally  mandated  task  force  has  also  been  established  to  clarify 
existing  fair-housing  laws  with  occupancy  requirements  for  Federally  assisted 
housing.   In  a  letter  dated  April  8,  1994,  the  Subcommittee  was  informed  that 
implementing  regulations  would  soon  be  published. 

Have  these  regulations  been  published  in  the  Federal  Register  yet? 

Answer:   Final  Regulations  implementing  the  provisions  of  Section  622  of 
the  HCD  Act  of  1993  that  provide  for  the  designation  of  projects  for  occupancy 
by  elderly  families  were  published  in  the  Federal  Register  on  April  13,  1994 
and  took  effect  May  13,  1994.   The  final  task  force  report  was  released  on 
April  7,  1994.   Regulations  implementing  the  recommendations  of  the  Occupancy 
Task  Force  eire  under  development  within  HUD. 

Question:   Does  the  Department  believe  that  these  regulations  will 
address  the  concerns  expressed  by  some  of  the  public  housing  authorities? 

Answer:   Yes.   The  Designated  Housing  rule  will  allow  PHAs  with 
sufficient  housing  resources  to  designate  projects  for  exclusive  occupancy  by 
the  elderly.  All  PHAs  will  benefit  from  the  additional  regulations  and 
guidance  that  HUD  is  developing  on  applicant  screening  and  lease  standards. 
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Question]   Are  there  still  Congressional  actions  that  need  to  be  taken  in 
order  to  fully  address  this  problem? 

Answer:   HUD  is  not  seeking  additional  legislation  in  this  area  at  this 
time. 

Question!   Your  budget  suggests  that  by  providing  increased  housing 
opportunities  for  persons  with  disabilities  into  the  mainstream  of  the  housing 
market  —  that  this  will  have  the  effect  of  stretching  the  supply  of  elderly 
housing  to  accommodate  further  need.   Does  this  mean  that  the  Department 
anticipates  an  immediate  effect  on  mixed  populations  by  large-scale  exodus  of 
younger  persons  with  disabilities  froai  elderly  housing? 

Answer:   HUD  is  not  anticipating  a  large-scale  exodus  of  younger  persons 
with  disabilities  from  elderly  housing.   Not  all  PHAs  have  the  resources  to 
create  elderly-only  bousing,  not  all  PHAs  will  choose  to  establish  all  elderly 
projects  and  not  all  persons  with  disabilities  currently  living  in  elderly 
housing  will  choose  to  move.   No  one  can  be  evicted  or  coerced  into  to  moving 
because  the  project  in  which  they  reside  has  been  designated  for  occupancy  by 
another  group. 

For  these  reasons,  it  is  iB^>erative  that  HUD  provide  support  to  PHAs 
through  regulations  and  guidance  in  developing  workable  selection  criteria  and 
lease  standards . 

Mr.  Stokes  #17 

Operation  Safe  Home 

Question:   I  am  gratified  to  see  that  this  Administration  is  picking-up 
on  an  issue  that  has  been  of  great  concern  to  me  for  many  years.   This  issue 
is  violence.   HUD  is  initiating  various  proposals  related  to  this  issue, 
including  Operation  safe  Homes.   Cem  you  take  a  moment  to  talk  about  this 
program?   How  many  awards  have  been  meule? 

Answer:   Operation  Safe  Home  is  a  concerted  campaign  to  fight  wrong  doing 
in  HUD  programs.   Through  the  collaborative  efforts  of:   The  Office  of  the 
Inspector  General;  BUD  program  staff;  Federal,  State  and  local  law  enforcement 
agencies,  and  HUD  clients.   The  program  will  attach  such  blights  as  violent 
crime  in  public  sind  assisted  housing,  fraud  in  public  housing  administration 
and  equity  skimming  in  multifamily  insured  housing. 

Because  of  the  wide  range  of  resources  available  for  this  effort,  data 
regeurding  the  number  of  aweirds  issued  in  conjunction  with  this  program  are  not 
available.   Any  housing  authority  is  free  to  participate  in  the  program  and 
can  choose  to  use  existing  funds  or  plan  to  use  future  funds .   Funding  for  the 
effort  is  drawn  from  many  programs,  including:   comprehensive  Modernization 
Grants;  the  proposed  COMPAC  program;  Tenant  Opportunity  Program;  Family 
Investment  Centers;  Section  8  HOPE  VI;  technical  assistance  funds  and  others. 
The  funding  will  be  formula-driven  under  some  programs  and  competitive  under 
to  other  progreuns.   The  attached  report  form  the  Office  of  Inspector  General 
provides  additional  details  as  to  program  implementation  and  operations. 

As  of  the  end  of  the  first  quarter  of  1994,  the  violent  crime  initiative 
has  led  to  24  arrests  and  the  filing  of  changes  against  14  individuals — as 
well  as  the  recovery  of  more  than  25  %reapons  and  nearly  $300,000  in  drugs  and 
cash.   The  fraud  in  public  housing  administration  phase  of  the  progrtun  has 
yielded  six  indictments  and  a  guilty  plea.   The  multifamily  skimming  effort 
led  to  five  civil  settlements,  requiring  $11.5  million  in  repayments  to 
multifamily  projects  and  $2.1  million  to  BUD,  a  double  damages  judgement  of 
$1.6  million  and  one  guilty  plea. 
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Mr.  Stokes  17 

Operation  Safe  Borne 

Question:  What  other  efforts  are  you  considering?  Are  any  of  those 
initiatives  reflected  in  your  budget  for  F7  1995? 

Answer:   violence  and  violent  crimes  are  crucial  targets  of  Operation 
Safe  Home.   HUD  does  not  provide  a  separate  funding  opportunity  for  Operation 
Safe  Home.   Any  housing  authority  is  free  to  participate  in  Operation  Safe 
Home,  and  can  choose  to  use  existing  funds,  or  plem  to  use  future  funds  to  pay 
for  the  various  elements  of  operation  Safe  Home.   The  available  funds  are  both 
formula-driven,  such  as  Comprehensive  Grant  or  Modernization  funds,  or 
competitive,  as  available,  through  the  HOPE  VI — Distressed  Housing  Program, 
the  Public  Housing  Drug  Elimination  Program,  and   Tenant  Opportunity  Progreun  or 
Family  Investment  Centers. 

This  year,  the  Department  also  provides  a  variety  of  opportunities  for 
Technical  Assistance  (TA)  and  training  to  assist  public  housing  staff  and 
residents  as  they  address  the  issue  of  violence.   This  TA  and  training 
includes  the  following  focus  aureas: 

•  Assistance  to  improve  the  policies,  procedures  and  strategies  of 
public  housing  police  departments,  and  municipal  police  departments 
with  public  housing  responsibilities; 

•  development  and  implementation  of  resident  patrol  programs; 

•  crime  control  through  environmental  design; 

•  high-risk  factor  identification  and  risk-targeted  prevention  programs 
for  public  housing  youth;  and 

•  development  youth  leadership  programs. 

The  above  listed  programs  have  been  included  in  the  fiscal  year  1995 
Budget.   Next  fiscal  year  also  includes  the  continuation  of  current 
clearinghouse  functions  and  *on-call*  technical  assistance  consultemts.   In 
addition  to  the  above  listed  program  areas,  a  new  needs  assessment  and 
tracking  system  will  be  developed  to  assist  in  the  tracking  of  outcome 
measures  under  the  COMPAC  program. 

Hr.  stokes  #18 

Public  Bousing  Replacement 

Question:   Recent  hearings  were  held  by  Congressman  Peterson's  Government 
Operations  subcommittee  on  Employment,  Housing  and  Aviation.   One  of  the 
issues  discussed  was  the  one-for-one  replacement  issue  for  demolished  or 
disposed  of  public  housing  projects,   what  is  the  Depeurtment ' s  position  on  the 
one-for-one  replacement  issue?  The  subcommittee  recognizes  the  problem  that 
the  policy  presents.   On  the  one  hand,  there  isn't  enough  development  money  to 
replace  all  public  housing  units  that  need  to  be  demolished,  and  on  the  other 
hand  some  of  these  projects  singly  continue  to  be  a  blight  on  the  local 
community . 

Answer:   The  Department  generally  supports  the  policy  of  one-for-one 
replacement.   However,  the  Department  believes  that  one-for-one  replacement 
should  not  be  required  in  all  cases,  particularly  where  it  can  be  shown  that 
there  is  no  market  for  additional  low-income  units  in  the  community.   In 
addition,  the  Department  recommends  more  flexibility  in  how  and  where  various 
types  of  replacement  housing  can  be  used,  such  as  in  the  case  of  severely 
distressed  public  housing,  allowing  has  to  use  Section  8  5-year  tenant -based 
certificates  for  replacement  when  a  project  has  been  vacant  at  least  10  years, 
or  allowing  HAs  to  replace  public  housing  outside  of  their  jurisdictions. 
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Assuming  that  HAs  continue  to  apply  for  disposition  and  demolition  at  the  same 
rate,  the  Department  should  be  able  to  provide  some  or  all  of  an  HA's  request 
for  replacement  housing  in  the  same  year  as  the  application.   Where  the 
Department  cannot  immediately  provide  the  units,  the  ha'b  disposition  or 
demolition  application  may  be  approved  subject  to  the  availability  of  funds  in 
a  subsequent  fiscal  year.   With  the  Assistant  Secretary's  approval,  the  HA  has 
the  authority  to  dispose  of  or  demolish  the  property  immediately.   The 
replacement  units  do  not  have  to  be  reserved  for  the  BA  to  proceed  with  the 
disposition  or  demolition.   With  that  in  mind,  there  is  no  reason  for  an  HA  to 
postpone  submitting  an  application  to  dispose  of  or  demolish  units . 

Question:   what  is  HUD's  current  policy  regarding  demolition  of  public 
housing  projects? 

Answer:   HUD's  current  policy  is  reflected  in  section  18  of  the  United 
States  Bousing  Act  of  1937,  as  amended,  the  interim  regulation  (24  CFR 
Part  970),  Federal  Register  Notice  of  October  6,  1992,  and  HUD  Notice  94-17 
(PEA) .   The  Department  requires  one-for-one  replacement  whenever  an  HA 
proposes  to  demolish  or  dispose  of  dwelling  units,  except  that  in  a  5-year 
period  an  HA  may  demolish  up  to  five  units  or  5  percent  of  the  total  units  in 
its  inventory  and  not  replace  those  units  in  accordance  with  the  statute. 

Mr.  Stokes  #19 

Severely  Distressed  Public  Housing 

Question:   The  Department  is  requesting  $500  million  for  the  Severely 
Distressed  P\iblic  Housing  program  in  1995.   Concern  has  been  expressed  from 
veurious  housing  authorities  that  this  program  is  not  really  moving  forward — 
that  too  much  detail  is  being  requested — that  more  flexibility  is  needed — sind 
that  regulatory  restrictions  need  to  be  reduced.   Bow  much  of  the  funds 
appropriated  to  date — the  $300  million  in  fiscal  year  1993  and  the 
$778  million  in  fiscal  year  1994 — has  been  obligated? 

Answer:   The  Department  has  reserved  nearly  all  ($1,055  million)  of  the 
$1.08  billion  on  behalf  of  the  32  Public  Housing  Authorities  which  have  been 
selected  to  participate  in  the  program.   The  Department  is  currently  sending 
out  the  Grant  Agreements  for  final  review,  negotiations,  and  execution  by  the 
PHAs  and  the  Department.   Once  the  Grant  Agreements  eu:e  executed,  PHAs  will  be 
able  to  begin  to  procure  goods  and  services  and  obligate  and  expend  funds, 
although  some  will  be  required  to  do  further  planning  prior  to  incurring 
"hard"  costs. 

Question:   How  much  of  the  total  amount  appropriated  has  actually  been 
expended? 

Answer:   None  of  the  funds  reserved  for  the  program  have  been  expended  by 
the  PHAs  at  this  time. 

Question:   Does  the  Department  agree  with  some  of  these  concerns  about 
the  need  for  greater  program  flexibility? 

Answer:   Yes.   In  fact,  the  Department  has  looked  exhaustively  at  many  of 
the  existing  public  housing  requirements  to  investigate  what  types  of  relief 
can  be  given  under  the  HOPE  VI  program.   The  Department  agrees  that, 
initially,  it  did  not  offer  sufficient  flexibility.   In  response  to  this 
criticism,  the  Depcirtment  has  altered  its  approach  and  believes  it  now  offers 
as  much  flexibility  as  statutory  limits  permit. 

Question:   If  so,  what  happens  to  the  program  pending  enactment  of  your 
legislative  proposals  to  address  these  concerns? 
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Answer:   The  Department  has  worked  with  Public  Bousing  Authorities, 
industry  groups,  and  Congressional  staff  to  prepare  a  Grant  Agreement  which 
incorporates  the  types  of  relief  from  existing  program  requirements 
articulated  by  the  House  legislation.  Section  24  of  the  U.S.  Housing  Act  and 
Congressional  intent.   In  addition,  the  Department's  legislative  proposals 
would  permit,  under  Section  24,  experimentation  with  further  relaxation  of 
public  housing  program  requirements  which  will  affect  the  future  operation  of 
HOPE  VI  developments.   The  Department  nonetheless  believes  the  existing 
program  has  sufficient  flexibility  to  be  of  great  value. 

Mr.  Stokes  #20 

CMHA  Appeal 

Question:   The  Cuyahoga  Metropolitan  Housing  Authority  wrote  a  letter  to 
HUD  a  couple  of  months  ago  regsording  an  appeal  of  the  1993  Drug  Elimination 
funding  process.   The  housing  authority  believes  that  its  application  was 
unfairly  and  subjectively  judged.   What  is  the  status  of  CMBA's  appeal? 

Answer:   The  Cuyahoga  Metropolitan  Housing  Authority  (CMHA)  application 
for  fiscal  year  1993  Public  Housing  Drug  Elimination  Program  (PHDEP)  was 
processed  by  the  hud  Field  Office  in  Cleveland,  Ohio,  according  to  the 
policies  and  procedures  outlined  in  the  PHDEP  processing  notice  provided  by 
HtTO's  Office  of  Resident  Initiatives.   The  application  was  read  and  scored  by 
two  persons,  the  two  scores  were  averaged,  and  the  average  score  was  placed  in 
the  Region  V  ranking  of  all  PHDEP  applications,  beginning  at  the  highest  score 
ranked  down  to  the  application  with  the  lowest  score.   CMHA  received  89.5 
points,  a  very  respectable  score.   HDD  funded  the  highest  scoring  applications 
until  the  funds  were  depleted.   The  $23,127,809  set  aside  for  Region  V  was 
depleted  by  all  applications  scoring  98.5  points  or  above.   No  funds  were 
remaining  for  the  remaining  eligible  applications  with  between  80  and  98.5 
points . 

Reviews  of  the  PHDEP  review  and  scoring  process  in  Region  V  and  other 
indications  have  given  HUD  no  reason  to  suspect  unfair  or  subjective  review 
and  scoring  of  the  CMHA  application,  and  a  letter  explaining  the  process  and 
outcome  has  been  sent  to  CMHA  outlining  these  issues. 

Mr.  Stokes  #21 

Op«rating  Subsidy 

Question:   The  Department  is  requesting  $2.5  billion  for  Payments  for 
Operation  of  Low  Income  Housing  Projects  in  1995.   What  has  the  Department 
calculated  would  be  needed  for  operating  subsidies  in  1995  under  existing 
legislation  and  regulations? 

Answer:   The  Department  has  calculated  that  under  existing  legislation 
and  regulations  $2.76  billion  would  be  needed  for  operating  subsidies  in 
fiscal  year  1995. 

Question:   Supply  for  the  record  the  analysis  HUD  relied  upon  in  reaching 
the  operating  subsidy  request. 
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Answer:   Following  is  the  detailed  estimate  of  requirements  for  fiscal 
year  1995.   The  fiscal  year  1995  request  for  operating  subsidies  was  based  on 
the  1994  baseline. 

(Dolleurs  in  Millions) 

Allowable  Expense  Level  $3,612,978 

IPA  Audits  and  Other  Expenses 8.029 

Add-ons  for  FICA  etc 19.738 

Utilities  1,147.506 

Utility  Adjustments  10.555 

Less  Local  Rental  and  Other  Income   .  .  .  -2,217.692 

Non-PFS  projects   120.725 

Energy  Incentives  per  1987  HCD  Act   .  .  .  3.000 

Waivers  for  non-dwelling  units   3.536 

Family  Self-Suf f iciency  38.713 

Rental  Income  Adjustment   63.293 

Utility  Rolling  Base  System  Savings  .  .  .  -49.800 

Limit  subsidies  for  excess  vacancies   .  .  -43.000 

IRS  matching  of  reported  income  -81.000 

Retention  of  earned  income  and  savings   .  -16 . 000 

TOTAL  REQUIREMENTS   2,620.581 

Estimated  Shortfall  -124.581 

TOTAL  REQUEST  2,496.000 

Assumptions  for  inflation:  AEL  =  3.08  percent.  Income  =  3.053  percent. 

Utilities  =  1.878  percent 

Question:   The  Department  proposes  to  save  $81  million  from  the  IRS 
matching  of  reported  income  and  the  $16  million  from  the  retention  of  earned 
income  and  savings  in  1995.   Even  if  these  proposals  were  to  be  implemented 
during  1995 — do  you  really  believe  that  these  savings  would  materialize  in 
19957 

Answer:   The  Administration's  1995  Budget  assumes  that  these  savings 
would  be  realized. 

These  estimates  were  made  prior  to  a  more  extensive  analysis  recently  done 
by  HUD  staff.   Further,  the  legal  requirement  for  consent  forms  is  likely  to 
delay  implementation  of  the  matching  until  the  first  quarter,  fiscal  year 
1996. 

We  strongly  contend  that  the  greatest  benefit  of  the  computer  matching 
and  tenant  income  verification  is  increasing  the  availability  of  assisted 
housing  units  to  the  truly  needy.   Past  experience  indicates  that  a 
significant  percentage  of  families  identified  as  recipients  of  excessive 
housing  assistance  move  out  after  the  excessive  housing  assistance  has  been 
detected.   This  makes  housing  units  available  to  truly  needy  families. 

In  our  opinion,  it  is  premature  to  count  on  any  budgetary  savings  from 
computer  matching  and  tenant  income  verification  given  that:   (a)  a 
significant  percentage  of  tenants  identified  as  recipients  of  excessive 
housing  assistance  do  not  repay  the  monies  owed,  and  those  who  repay  generally 
do  so  over  an  extended  time  period,  (b)  phas  need  incentives  to  pursue  tenant 
fraud  that  reduce  any  financial  savings  to  HUD,  and  (c)  empirical  data  does 
not  exist  to  support  estimates  of  increased  future  tenant  contributions 
resulting  from  the  matching  (the  deterrent  effect)  or  decreased  tenant 
contributions  that  could  result  from  serving  needy  families. 

We  anticipate  that  the  first  matching  of  SSA  and  IRS  data  will  occur  in 
the  first  quarter  of  fiscal  year  1996.   The  matching  will  occur  only  after 
tenants  sign  a  new  consent  form  concerning  the  matching  (this  process  will 
take  at  least  one  year  from  now)  and  after  SSA  and  IRS  data  is  substantially 
available  for  fiscal  year  1994. 

Mr.  Stokes  #22 

Operating  Subsidy 

Question:  Public  housing  authorities  are  being  funded  at  approximately 
95  percent  of  the  Performance  Funding  System  (PFS)  in  1994.  The  shortfall  is 
approximately  $144  million.   Does  HUD  propose  to  do  anything  to  increase 
funding  for  operating  subsidies  in  1994? 
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Answer:   The  Depsurtment  is  concerned  about  a  possible  negative  Impact  on 
operations  of  Public  Housing  Authorities  (PHA^)  of  the  proposed  Budget.   The 
Budget  would  necessitate  the  proration  of  opeitating  subsidy  at  less  than 
10  0  percent  of  eligibility,  as  determined  by  tihe  Performemce  Funding  System 
( PFS ) . 

Question:   Why  does  the  1995  operating  subsidy  estimate  contain  an 
estimated  shortfall  of  $125  million  (page  S-4)?  This  unspecified  "savings" 
appears  to  be  in  addition  to  the  four  "specific"  savings  proposals. 

Answer:   The  1995  operating  subsidy  estimate  contains  an  estimated 
shortfall  of  $125  million  after  accounting  for  estimated  new  savings.   This 
shortfall  is  a  result  of  the  need  for  programs  to  share  in  the  cuts  necessciry 
to  reduce  the  Federal  deficit. 

Question:   How  are  these  «inspecified  savings  to  be  achieved? 

Answer:   As  explained  above,  the  $124  million  is  an  estimated  shortfall, 
not  unspecified  savings. 

Mr.  stokes  «23 

Indian  Loan  Guarantee  Program 

Question:   The  Depeirtment  is  requesting  $3  million  to  support  Indiain 
housing  loan  guarantees  of  $22.4  million  in  1995.   No  program  activity  is 
anticipated  in  this  new  progriun  until  the  end  of  the  fiscal  year  because 
regulations  and  a  notice  of  funding  availability  are  in  the  process  of  being 
drafted.   What  will  be  the  underwriting  standard  for  this  progriun?   These 
standards  will  greatly  influence  the  default  rate  for  this  program. 

Answer:   The  Indian  Loan  Guarantee  Program  was  authorized  in  the  HCD  Act 
of  1992.   However,  no  funds  were  made  available  until  fiscal  year  1994  when 
$1  million  was  appropriated  to  extend  approximately  $7  million  in  loan 
guarantees.   The  Department  is  currently  in  the  process  of  promulgating 
regulations  to  implement  the  progreun  and  we  aze   hopeful  that  the  first 
Certificates  of  Gueurantee  will  be  issued  before  the  end  of  the  fiscal  year.   A 
Notice  of  Funding  Availability  is  not  required  for  a  demand  program.  We 
expect  that  the  full  funding  level  will  be  utilized  in  fiscal  year  1995. 

The  underwriting  standards  for  this  program  will  closely  follow  those  in 
effect  for  the  FHA  single-family  mortgage  insurance  programs.   In  addition, 
consideration  will  b«  given  to  expanded  credit  historitts  and  income 
verification  based  on  cultural  diversity  and  emerging  trends  in  the  private- 
lending  market.   Statistical  information  received  from  institutions  currently 
involved  in  lending  to  the  Hative  American  Community  indicate  that  this 
population  presents  no  greater  financial  risk  than  the  population  at  large 
and,  in  fact,  may  reflect  a  lower  default  rate  in  many  instances. 

Mr.  Stokes  #24 

Rural  Bousing 

Question:  A  Census  Bureau  report  based  on  the  1991  American  Housing 
Survey  found  that  9  percent  of  the  Nation's  25  million  rural  housing  units  had 
severe  to  moderate  housing  quality  problems  in  1991.   This  includes  lack  of 
complete  plumbing  and  heating  equipment,  and  structural  deficiencies  such  as 
holes  in  walls,  ceilings,  and  roofs.  African  American  households  experienced 
the  worst  housing  quality  problem  of  all  racial/ethnic  groups,  with  almost 
30  percent  of  units  having  severe  or  moderate  problems.   For  the  record,  can 
you  explain  what  HUD  and  Agriculture  are  doing  and  plan  to  do  relative  to  this 
situation? 
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Answer:   HUD  recognizes  that  It  has  a  responsibility  not  only  to 
urban/metropolitan  areas  but  also  to  rural  America.   The  Secretary  has  taken 
action  to  meet  this  responsibility.   Mr.  Gene  V.  Morrison  was  named  as  a 
Special  Assistant  for  Rural  Affairs  in  July  1993.   Mr.  Morrison  works  in  the 
Secretary's  Special  Action  Office  which  is  charged  with  the  responsibility  of 
developing  partnerships  to  provide  action  in  undeserved  areas  of  our  country. 

Through  this  new  effort  HUD  now  measures  the  effectiveness  of  existing 
and  proposed  programs  on  rural  communities.   BUD  has  aggressively  pursued 
development  efforts  with  both  non-profit  and  for-profit  developers,  rural 
community  development  organizations,  local,  county  and  State  governments,  and 
community  banks.   These  efforts  have  already  produced  fruitful  partnerships 
that  have  provided  rural  communities  with  homeless  shelters,  transitional 
housing,  rental  housing,  and  homeownership  opportunities. 

Additionally,  HUD  has  established  open  communication  with  the  Farmer's 
Home  Administration  at  USDA  to  seek  ways  these  programs  cem  jointly  support 
housing  development  efforts  in  rural  areas. 

The  Secretary  has  also  received  suggestions  regarding  specific  program 
changes  that  will  assist  in  housing  development  in  rural  areas.   These 
suggestions  were  compiled  from  months  of  input  from  national  and  local  housing 
advocacy  groups,  developers  and  lenders  who  actually  use  HUD  programs.   These 
program  changes  are  under  active  review  at  HUD. 

HUD  is  actively  supporting  specific  programs  such  a  the  Local  Initiatives 
Support  Corporation's  Rural  Initiative  in  the  Mid-South  Delta  area  along  the 
Mississippi  River.   Programs  such  as  the  LISC  progreun  leverage  public  and 
private  resources  to  combat  the  problems  of  persistently  high  poverty  rates  in 
rural  America. 

Mr.  Stokes  #25 

Disaster  Assistance 

Question:   The  Emergency  supplemental  Appropriations  Act  of  1994 
provided  $425  million  for  the  CDBG  program  and  $75  million  for  the  HOME 
program  to  provide  assistance  from  the  January  eeirthguake  in  Los  Angeles.   Bow 
much  of  these  funds  have  been  obligated  to  date? 

Answer:   The  $75  million  in  HOME  funds  (the  entire  HOME  allocation)  was 
awarded  to  the  State  of  California  and  six  local  jurisdictions  (Burbank, 
Glendale,  Los  Angeles,  Los  Angeles  County,  Santa  Monica,  and  Ventura  County 
Consortium)  for  disaster  recovery  in  early  April  1994.   The  obligations  of 
these  awards  are  expected  to  be  recorded  beginning  in  June . 

Of  the  $425  million  for  the  CDBG  progriun,  the  Department  has  announced 
allocations  of  $250  million  for  continued  recovery  from  the  Midwest  floods  of 
1993  and  approximately  $127  million  has  been  allocated  for  recovery  from  the 
January  earthquake  in  Southern  California.   These  funds  are  expected  to  be 
obligated  by  the  end  of  June.   The  remaining  $48  million  will  be  allocated  for 
earthquake  recovery  at  a  later  date. 

Question:   Bow  much  of  the  $285  million  of  1993  supplemental  funding  in 
the  CDBG  progreun  for  disaster  assistance  for  Hurricane  Andrew,  Hurricane 
Zniki,  and  Typhoon  Omar  and  the  Midwest  floods  has  been  obligated  to  date? 

Answer:   Of  the  $285  million  of  1993  supplemental  funding,  a  total  of 
$279.3  million  has  been  obligated  as  of  April  30,  1994 — including 
$82.7  million  for  assistance  to  areas  affected  by  the  hurricanes  and 
$196.6  million  for  the  Midwest  floods. 

Question:  what  CDBG  activities  have  been  funded  in  Florida  to  help  in 
the  recovery  from  Hurricsme  Andrew — what  type  of  activities? 
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Answer:   In  Florida,  the  types  of  CDBG  activities  undertaken  to  help  in 
the  recovery  from  Hurricane  Andrew  include:   facade  improvenents ;  public 
facilities  and  improvements  (construction  of  community  centers,  homeless 
shelters,  fire  stations,  peurks,  and  street  improvements);  rehidbilitation  of 
government  buildings;  acquisition  of  lots  for  new  construction  and  new 
construction;  commercial  and  housing  rehabilitation;  down  payment  assistimce; 
public  services,  including  crime  prevention. 

Question:  What  type  of  activities  were  funded  from  the  $200  million  in 
CDBG  funds  provided  for  the  Midwest  flooding  last  year? 

Answer:   In  the  Midwest,  among  the  types  of  CDBG-funded  activities  being 
carried  out  are:   acquisition  of  properties  in  flood  plains;  housing 
rehabilitation;  public  facilities  reheUsilitation,  reconstruction  and 
improvements;  and  FEMA  matching  funds. 

Question:   what  was  the  basis  for  the  allocation  of  CDBG  funds  in 
disaster  areas? 

Answer:   In  allocating  CDBG  funds  in  disaster  areas,  the  Department  has 
attempted  to  use  data  that  is :   ( 1 )  the  most  reasonable  surrogate  for  disaster 
recovery  funding  needs  eligible  for  CDBG  funding;  and  (2)  universally 
available  for  all  affected  jxirisdictions .   For  the  Hurricanes  and  Typhoon 
(Public  Law  103-50),  FEMA  and  American  Red  Cross  (ARC)  housing  damage 
estimates  were  used  to  determine  the  allocation.   For  allocating  the 
$200  million  appropriation  (Public  Law  103-75)  in  the  Midwest,  the  initial 
$125  million  allocation  was  based  on  FEMA  and  ARC  housing  damage  estimates, 
and  the  remaining  $75  million  allocation  factored  in  FEMA  public  facilities 
damage  estimates  (which  were  not  availeUsle  earlier)  as  well. 

Of  the  $500  million  in  CDBG  funds  appropriated  in  1994  (Public 
Law  103-211),  $250  million  was  allocated  in  the  Midwest.   Because  data  from 
the  1993  floods  were  more  available,  in  determining  the  allocation  amounts, 
the  Department  was  able  to  use:   Federal  Emergency  Management  Agency  (FEMA) 
Disaster  Housing  Program  dollar  commitments;  FEMA  Individual  and  Family  Grant 
(IFG)  dollars  disbursed;  Small  Business  Administration  (SBA)  business  and 
economic  impact  disaster  loan  dollar  commitments;  and  FEMA  dollar  estimates  of 
public  facilities  damage.   In  allocating  CDBG  funds  for  Southern  California 
earthquake  recovery,  available  data  was  very  limited.   In  order  to  allocate 
the  emergency  supplemental  funds  in  a  timely  manner,  the  Department  had  to 
rely  on  the  distribution  of  FBMA  Disaster  Housing  program  applications. 

Mr.  Stokes  #26 

Hurricane  and  Typhoon  Disaster  Assistance 

Question:   There  have  been  two  appropriations  of  HOME  funds  for  disaster 
relief  for  Southern  Florida, .Louisiana,  Hawaii,  and  Guam  for  recovery  from 
damages  caused  by  Hurricanes  Andrew  emd  Iniki  and   Typhoon  Omar.   What  types  of 
activities  have  been  funded  in  Southern  Florida  with  the  HOME  funds  for 
disaster  relief? 

Answer:  In  Southern  Florida,  HOME  funds  for  disaster  relief  have  funded 
housing  rehabilitation  and  new  construction  activities  for  both  owner-occupied 
and  rental  properties,  as  well  as  assistance  to  first-time  homebuyers. 

Question:  Has  the  $75  million  in  HOME  funds  for  expenses  resulting  from 
the  Janueury  1994  earthquake  in  Southern  California  been  allocated  yet? 

Answer:   The  $75  million  was  allocated  in  early  April  based  on  Red  Cross 
estimates  of  severely  damaged  units  and  applications  for  housing  assistance 
from  the  Federal  Emergency  Management  Agency  (FEMA) . 
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Question:   What  was  the  basis  for  the  President  recently  making 
$30  million  from  the  unanticipated  needs  funds  availedsle  for  the  HOME  program 
for  multifamily  rental  properties  damaged  in  the  Los  Angeles  earthgueOce? 

Answer:   Because  there  {ure  many  multifamily  rental  units  concentrated  in 
neighborhoods  in  and  around  Los  Angeles  that  sustained  major  damage,  the 
Department  requested  funds  to  be  used  to  rehabilitate  or  rebuild  these  units. 
Without  this  assistance,  there  is  concern  that  these  neighborhoods  that 
sustained  major  damage  to  multiftunily  projects  would  virtually  become  "ghost 
towns . " 

Mr.  stokes  #27 

Innovative  Homeless  Initiative  Cities 

Question:   An  appropriation  of  $100  million  was  provided  in  1994  for  the 
innovative  homeless  initiatives  demonstration  program.   Fiscal  year  1995 
funding  is  proposed  within  the  new  homeless  assistance  grants  account.   Of  the 
$100  million  in  1994,  $25  million  was  for  competitive  innovative  projects  and 
$75  million  was  to  be  awarded  on  a  noncompetitive  basis.   The  competitive 
awards  were  made  in  February  1994.   When  will  the  non-competitive  awards  be 
made?   How  many  grants  do  you  estimate  will  be  made  with  the  $75  million? 

Answer:   Washington,  DC  and  Los  Angeles,  CA  have  been  announced  as 
innovative  cities,  both  to  be  awarded  $20  million.   The  Department  anticipates 
announcing  the  remaining  recipients  shortly,  but  does  not  yet  have  an  estimate 
of  the  number  of  grants  to  be  awarded. 

Mr.  Stokes  #28 

Welfare  Hotels 

Question:   There  was  an  article  in  the  press  recently  about  welfare 
hotels  in  New  York.   The  article  indicated  that  it  was  more  expensive — and 
less  desirable — to  house  homeless  families  in  welfare  hotels  rather  than 
provide  rental  assistance  funds.   The  article  indicated  that  the  Depcurtment  of 
Health  and  Human  Services  won't  let  the  money  it  gives  to  cities  for  emergency 
welfare — like  shelters — to  be  diverted  to  permanent  housing.   Is  HUD  familiar 
with  this  issue?   If  so,  would  you  please  explain  this  issue  to  the 
subcommittee?   Is  the  Administration  proposing  to  do  anything  about  this 
situation?   If  not,  explain. 

Answer:   The  use  of  welfare  hotels  is  a  complex  issue  that  the  Department 
is  addressing.   Legislation  was  enacted  in  the  1990  National  Housing 
Affordability  Act  requiring  HUD  to  develop  a  strategy  to  eliminate  the  use  of 
"unfit  transient  facilities"  (commonly  called  "welfare  hotels").   Hearings  on 
this  issue  were  held  in  November  1993  before  the  Employment,  Bousing  and 
Aviation  subcommittee  of  the  Committee  on  Government  Operations .   Following 
this  response  are  copies  of  Assistant  Secretary  Cuomo' s  testimony  for  the 
Department  of  Housing  and  Urban  Development  and  Assistant  Secretary  Mary  Jo 
Bane's  testimony  for  the  Department  of  Health  and  Human  Services  before  the 
House  Subcommittee. 

There  is  no  doubt  that  the  use  of  welfare  hotels  for  housing  families 
with  children  is  a  complex  matter  and  its  resolution  involves  a  series  of 
factors  including  welfare  reform,  administration  of  the  AFDC  Emergency 
Assistance  <EA),  housing  availability  and  economic  realities. 

The  Administration  is  concerned  eUsout  the  continued  use  of  welfeure  hotels 
for  families  with  children  and  the  need  to  address  this  issue.   However,  the 
development  and  implementation  of  a  policy  in  this  eirea  requires  a  very  broad 
and  comprehensive  policy  context.   There  are  three  major  policy  actions  that 
halp  frame  this  context t   (1)  the  formulation  of  a  comprahensiva  welfare 
reform  proposal;  (2)  proposed  reorganization  of  McKinney  programs  to  empower 
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TSSTIM0N7  ON  A  STKATEGY  TO  REDUCE  USE  OF 
UNFIT  TRANSIENT  FACILITIES 
Andrew  Cuomo 
Assistant  Secretary  for  Conwnunity  Planning  and  Development 
Before  the  Employment,  Housing  and  Aviation  Subcommittee 
Of  the  Committee  on  Government  Operations 
House  of  Representatives 
Friday,  November  19,  1993 
It  is  a  pleasure  to  be  here  to  talk  to  the  committee  about  a 
siobject  that  has  been  very  central  to  my  life  for  a  number  of 
years.   In  1982,  I  recall  all  too  vividly  walking  the  halls  of 
the  Hotel  Martinique  that  came  to  symbolize  the  misery  and  waste 
of  welfare  hotels.   As  special  assistant  to  Governor  Mario  Cuomo, 
I  worked  to  end  the  madness.   However,  I  learned  first  hand  of 
government  rules  for  AFDC  and  Emergency  Assistance:   $3  6,000  per 
year  could  be  spent  on  a  hotel  room,  when  it  would  only  take  one 
third  of  that  amount  to  help  place  the  family  in  a  completely 
safe,  more  financially  reasonable  apartment.   That  experience  led 
me  to  HELP,  a  non-profit  organization  that  provides  housing  and 
services  for  more  than  4,000  homeless  persons  a  year  in  the  New 
York  City  area,   HELP  constructs  safe  and  humane  housing  cmd 
provides  comprehensive  on-site  services  that  enable  families  to 
make  a  smooth  transition  into  mainstream  society.   The  founding 
premise  of  HELP  was  to  provide  an  alternative  to  welfare  hotels. 

New  York,  as  you  know,  is  one  of  three  States  that  continues 
to  turn  to  welfare  hotels  as  one  approach  to  take  care  of  the 
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needs  of  homeless  families.    Ironically,  12  years  later  as 
Assistant  Secretary  for  Community  Planning  and  Development  (CPD) 
under  Secretary  Henry  Cisneros  at  HUD,  I  once  again  face  the 
Hotel  Martinique. 

The  National  Affordable  Housing  Act  of  1990  requested  HUD  to 
identify  the  States  and  units  of  government  which  use  unfit 
transient  facilities  as  housing  for  homeless  families  with 
children.   It  also  requested  that  HUD  publish  a  strategy  to 
.eliminate  such  use  by  1992.   That  date  was  postponed  by  later 
legislation  to  1994. 

In  1992  and  1993  HUD  reported  to  Congress  about  the 
condition  and  extent  of  welfare  hotels.   HUD  reported  that  there 
was  a  considerable  drop  in  the  use  of  these  facilities  and,  at 
the  same  time,  an  improvement  in  quality.   HUD  reported  that  New 
York  accounted  for  75  percent  of  the  total  use  of  funds  for  these 
purposes. 

But  I  would  like  to  be  unusually  candid  before  this 
committee.   That  candor  is  not  out  of  disrespect  for  anyone  who 
has  attempted  to  have  the  government  address  a  difficult  problem. 
It  is  out  of  respect  for  the  truth.   I  could  give  the  committee 
the  response  that  says  the  solution  is  obvious.   Rather  than 
spend  Emergency  Assistance  and  AFDC  on  hotels,  allow  the 
nonprofit  organizations  and  government  to  use  these  funds  for 
rent  or  debt  service.   The  economics  would  suggest  that  this  is  a 
win/win  situation.   Homeless  families  would  be  placed  in  new 
housing.   This  would  remove  them  from  the  bad  experience  of      , 
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welfare  hotels  and  the  taxpayer  would  save  money.   But  that  would 
be  a  half  truth  and  dangerous,  because  it  does  not  acknowledge 
the  depth  of  the  problem. 

The  truth  is  that  we  will  not  completely  eliminate  the 
function  of  the  welfare  hotel  in  places  like  New  York  City  in  the 
near  future.    The  welfare  hotels  perform  the  function  of  a 
buffer  between  the  homeless  and  the  poorly  housed.   In  a  city 
with  hundreds  of  thousands  of  people  on  a  multi-year  waiting  list 
for  public  housing,  any  suggestion  that  the  homeless  shelter 
system  will  provide  dignified  and  desirable  apartments  will 
suddenly  bring  out  thousands  of  "homeless"  families.   These  are 
persons  who  are  living  in  undesirable  living  conditions,  perhaps 
doubled  up  involuntarily.   Currently,  the  welfare  hotels  and 
large  emergency  homeless  shelters  are  unattractive  options  for 
marginally  housed  people  and  a  deterrent  to  their  use.   In  many 
cities,-  the  more  attractive  shelter  systems  are  inundated  with 
the  marginally  housed,  pushing  out  the  long-term  and  genuinely 
homeless. 

There  is  a  simple  reason  for  this  phenomenon.   In  1989  of 
the  33  million  renter  households  in  the  U.S.  nearly  14  million 
were  eligible  for  Federal  housing  assistance.   Of  this  eligible 
population  nearly  10  million  households  (71%)  were  not  receiving 
housing  subsidies.   In  1989,  there  were  8.4  million  renter 
households  and  5.9  million  owner  households  paying  more  than  40 
percent  of  their  income  in  housing.   The  situation  has  not 
improved  substantially  since  then.  It  may  have  become  worse. 
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From  1989  to  1992,  there  was  an  increase  of  five  million  people 
living  in  poverty.   Although  mortgage  interest  rates  are  very 
low,  if  a  person  is  unemployed  and  has  a  sharply  reduced  income, 
lower  home  prices  and  low  interest  rates  are  not  much  help. 

The  huge  overhang  of  the  national  debt,  $200  billion  in 
interest  payments,  and  huge  entitlement  payments  make  it  unlikely 
that  we  will  be  willing  to  make  massive  new  investments  in 
assisted  housing  to  even  come  close  to  addressing  the  problem. 

Having  placed  the  situation  in  perspective  of  the  national 
housing  crisis,  let  there  be  no  mistake  that  we  must  find  a  more 
acceptcLble  approach  to  house  homeless  families.   Secretary 
Cisneros  and  I  have  no  intention  of  ignoring  the  Congressional 
mandate  to  work  with  HHS  and  to  develop  and  move  forward  on  a 
strategy  to  address  this  problem. 

A  successful  approach  to  addressing  the  problem  of  unfit 
transient  facilities  lies  in  broader  improvements  in  the  way  we 
address  the  needs  of  homeless  persons  and  families  in  America. 
Secretary  Cisneros  has  made  HUD's  number  one  priority  to  help 
homeless  persons  and  families  progress  to  permanent  housing 
through  local  HUD-assisted  comprehensive  homeless  systems.  We 
have  taken  a  number  of  actions  to  carry  out  this  priority.   One 
of  the  first  actions  is  to  change  the  way  we  think  aibout  the 
problem  of  homelessness.   Despite  heroic  efforts  to  address  the 
problem  of  homelessness  in  America,  approaches  have  not 
accurately  reflected  its  true  nature  and  causes.   During  the 
explosion  of  homelessness  in  the  1980's,  we  attempted  to  address 
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the  problem  primarily  by  providing  emergency  shelters. 

Emergency  shelters  alone  are  not  the  answer  to  homelessness. 
Most  of  the  persons  who  are  homeless  need  far  more  than  temporary 
shelter  and  solutions  that  serve  only  to  isolate  them  from  the 
rest  of  society.   An  effective  approach  should  address  a  person's 
long-term  need  to  build  job  skills,  obtain  job  placement,  address 
problems  of  substance  abuse  and  alcoholism,  and  rebuild 
connections  with  the  rest  of  society.   The  current  Federal 
programs  include  transitional  and  permanent  housing,  but  they 
fund  specific  approaches  which  are  not  integrated  into  a  total 
system. 

We  have  proposed  that  the  Federal  role  support  a  more 
nurturing  and  effective  system.   We  call  this  system  a  "continuum 
of  care".   The  continuum  of  care  approach  seeks  to  bring  the 
homeless  into  a  system,  assess  their  needs  and  provide  them  with 
a  full  range  of  services  to  regain  independent  living.   It  helps 
ensure  transition  into  permanent  housing,  with  services  when 
necessary,  at  any  stage  of  need.   The  approach  helps  move  an 
individual  from  homelessness.   The  community  system  helps 
deliver  a  solution  to  the  problem  of  homelessness.   That  system 
is  a  balanced  inventory  of  facilities:  emergency  shelter, 
transitional  and  rehabilitative  housing,  and  permanent  housing 
interrelated  into  a  single  program.   However,  in  most  cities, 
efforts  to  balance  the  number  of  transitional  units  and  permanent 
units  available  for  homeless  persons  are  limited.   Without  long- 
term  and  continuous  services,  which  are  impossible  in  short-term 
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shelters,  homeless  persons  with  multiple  problems  are  unlikely  to 
move  on  to  become  independent  members  of  society. 

Our  strategy  to  eliminate  xinfit  transient  facilities  will 
not  be  a  single  solution,  but  a  series  of  policy  initiatives 
guided  by  a  continuum  of  care  philosophy.   They  will  include  (a) 
better  coordination  of  the  efforts  by  HHS  and  HUD  with  regard  to 
■use  of  emergency  assistance  funds  and  HUD  programs,  (b)  using 
innovative  demonstration  programs  at  HUD  and  HHS  to  specifically 
address  the  problem  of  transient  facilities  in  key  cities,  (c) 
providing  adequate  total  funding  for  HUD  homeless  programs  for 
families,  (d)  administering  McKinney  Act  funding  so  that 
communities  have  more  flexibility  in  developing  a  comprehensive 
approach  to.  meeting  homeless  needs  in  their  jurisdictions,  (e) 
encouraging  communities  to  include  in  their  Comprehensive  Housing 
Affordability  Strategy  (CHAS)  efforts  to  reduce  use  of  unfit 
transient  facilities,  and,  as  an  alternative,  encouraging 
communities  to  provide  some  space  in  subsidized  apartment 
con^slexes  (under  HOME  and  Community  Development  Block  (CDBG)  and 
other  programs)  which  would  be  used  for  families  receiving 
emergency  assistance,  and  (f)  coordination  with  HHS  and  other 
agencies  through  the  new  White  House  Interagency  effort  on 
horaelessness  the  Federal  Plan  to  Break  the  Cycle  of  Homelessness . 

a.    HUD-HKS  cooperation 

Many  agencies  are  involved  in  the  effort  to  serve  the 
homeless.   The  1990  Act  required  that  HUD  consult  with  HHS  in 
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developing  a  strategy  to  end  use  of  unfit  transient  facilities. 

Included  in  HR  3400,  the  Government  Reform  and  Savings  Act 
of  1993,  is  language  to  use  HUDs  inventory  of  multi-family  units 
as  a  resource  for  providing  emergency  short-term  shelter  for 
families  facing  emergency  crises.   If  implemented,  this 
demonstration  would  use  HHS  funds  that  currently  subsidize 
welfare  hotels  and  shelters  to  subsidize  multifamily  properties 
as  a  more  cost-effective  way  to  provide  housing  for  homeless 
families.   The  Administration  has  not  yet  taken  an  official 
position  on  this  legislation.    Our  multifamily  housing  inventory 
is  a  rich  resource,  considering  the  large  inventory  of  units.   We 
have  proposed  legislation  to  ease  the  statutory  requirements  for 
disposition  of  these  properties.   These  properties  will  require 
subsidies  and  HUD  does  not  have  enough  funds  for  this  purpose. 
Other  sources  of  funding  will  have  to  be  obtained  to  bring  the 
whole  apartment  complex  up  to  standard. 
b.    "Use  of  innovative  funds  to  address  problem 

To  implement  the  continuum  of  care  concept,  the 
Administration  proposed  and  Congress  approved  as  part  of  the 
Homeless  and  Community  Development  Act  of  1993,  the  HUD 
Innovative  Homeless  Initiatives  Demonstration  program.   Congress 
has  appropriated  $100  million  to  demonstrate  comprehensive 
strategies  for  assisting  homeless  individuals  and  families 
through  the  continuum  of  care . 

The  D.C.  Initiative  is  the  first  innovative  partnership  to 
be  funded  under  the  demonstration  program.   The  plan  announced  on 
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September  20  by  Secretary  Cisneros  and  Mayor  Sharon  Pratt  Kelly 
calls  j.or  producing  or  contracting  out  for  a  total  of  2,050  beds 
for  homeless  single  adults  smd  families  over  a  two  year  period. 
Efforts  will  also  be  aimed  at  single  adults  and  families  with 
special  needs  and  others  with  short-term  emergency  needs.   The 
continuum  of  care  in  the  District  will  consist  of  three  parts : 
(a)  outreach/assessment,  (2)  transitional  housing  combined  with 
rehabilitative  services,  and  (3)  placement  into  permanent 
housing.   HUD  expects  to  announce  additional  Innovative  cities. 

Using  a  variety  of  programs  available  in  HHS  and  HUD  we  hope 
to  do  a  demonstration  in  a  city  which  has  high  use  of  unfit 
welfare  hotels  in  order  to  provide  a  more  livable  environment  for 
families  facing  temporary  problems  of  shelter.   Secretary 
Cisneros  has  requested  HHS  and  other  agencies  which  deal  with 
problems  of  homelessness  to  join  him  in  these  innovative 
demonstrations . 

In  her  testimony  today,  Mary  Jo  Bane  is  reporting  on 
demonstration  programs  which  HHS  has  supported  under  a  $20 
million  grant  in  three  states  to  help  AFDC  families  move  from 
welfare  hotels  to  trcm.sitional  facilities  with  services.   Both 
HUD  and  HHS  hope  to  learn  from  these  various  demonstrations. 
c.   Provide  adequate  ftindino  for  familv-oriented  programs 

Part  of  the  solution  to  this  problem  lies  in  adequate 
funding  for  homeless  programs  which  can  serve  families.   The 
McKinney  Act  Supportive  Housing  is  such  a  program.   President 
Clinton  requested  and  Congress  appropriated  $334  million  in  FY 
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1994  f\mding  for  the  Supportive  Housing  program,  representing  a 
significant  increase  from  $150  million  in  FY  1993.   By  statute, 
at  least  25  percent  of  this  combination  supportive  services  and 
housing  program  must  serve  homeless  families.   This  year  we 
awarded  $6.5  million  dollars  to  four  different  five-year  projects 
which  all  serve  homeless  families  in  the  State  of  New  York. 
Providing  adequate  levels  of  Supportive  Housing  for  families 
should  make  it  less  necessary  to  place  them  in  unfit  transient 
facilities.   Overall,  HUD  funding  for  the  homeless  programs 
increased  from  $571  million  in  1993  to  $822  million  in  FY  1994. 

As  part  of  the  strategy  to  strengthen  the  role  of  families, 
Secretary  Cisneros  directed  us  to  develop  the  FY  1994  competitive 
homeless  assistance  programs  in  a  way  that  will  include 
strengthening  and  preserving  the  family  as  a  feature  in  the 
rating  criteria  and  program  design  of  the  competition. 
d.    Flexibility  in  McKinney  Act  funding 

We  are  considering  changes  in  the  current  system  of  funding 
homeless  programs.   The  current  system  of  competitive  programs 
does  not  provide  the  flexibility  for  local  jurisdictions  to 
implement  a  rational  planning  process  and  to  address  long-terra 
homeless  needs.   The  system  awards  funds  strictly  on  applications 
submitted  through  a  competition  rather  than  awarding  them  solely 
on  the  merits  of  a  comprehensive  and  carefully  planned  local 
program. 

To  address  these  problems,  we  are  reviewing  the  various 
programs  of  Title  IV  of  the  McKinney  Act  (Emergency  Shelter 
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Grants  program,  Supportive  Housing  program.  Safe  Havens,  Section 
8  SRO  Mod  Rehab,  Shelter  Plus  Care,  and  Rural  Homeless  Housing 
Assistance) .   We  intend  to  work  with  Congress  on  changes  that 
would  encourage  and  foster  development  of  comprehensive  systems. 

The  purpose  of  the  proposal  is  to  help  encourage  localities 
to  initiate  a  holistic,  systematic  approach  and  to  use  Federal 
funds  to  help  solve,  rather  than  merely  address,  homelessness . 
It  applies  the  continuum  of  care  concept  and  asks  localities  not 
only  to  identify  the  gaps  in  services  and  housing  through  a 
planning  process,  but  also  helps  to  provide  resources  to  fill 
those  gaps. 
e.    Providing  guidance  on  alternatives  to  usina  transient 

facilities 

We  are  in  the  process  of  consolidating  planning, 
application,  and  reporting  requirements  for  four  HUD  Office  of 
Community  Planning  and  Development  formula  programs .  The 
Emergency  Shelter  Grant  (ESG)  and  Housing  Opportvinities  for 
People  With  AIDs  (HOPWA)  programs  are  included  in  this  effort. 
This  full  consolidation  will  occur  in  1995.   In  providing  new 
guidelines  for  undertaking  the  combined" CHAS  and  the  new 
community  development  plan,  we  have  an  opportunity  to  encourage 
communities  to  place  less  reliance  on  unfit  transient  facilities 
and  to  develop  more  effective  approaches.  Among  those  more 
effective  approaches  may  be  to  provide  some  space  in  subsidized 
apartment  complexes  (under  the  HOME,  CDBG,  and  other  housing 
programs)  for  emergency  assistance  clients.   This  would  be 
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designed  to  avoid  isolating  them  from  mainstream  housing. 

In  applying  this  policy  we  can  draw  experience  from  a  Ford 
Foundation -funded  demonstration  with  a  firm  in  Connecticut  (Urban 
Initiatives)  which  operates  its  program  in  four  States.   The 
demonstration  made  use  of  Emergency  Assistance  funds  in 
conjunction  with  other  HUD  subsidies  to  provide  emergency  units 
in  apartment  complexes  owned  and  managed  by  nonprofit  providers . 
When  vacancies  occur,  the  apartment  owners  agree  to  make  use  of 
the  $50  a  night  assistance  to  house  families  needing  temporary 
shelter  to  eliminate  the  need  to  resort  to  hotels.   Tenants  may 
stay  only  for  a  limited  period  of  time,  but  the  apartment  owners 
agreed  to  take  additional  emergency  assistance-funded  tenants 
when  they  need  space . 

The  advantage  of  this  arrangement  is  that  the  families  are 
living  in  a  better  living  environment  in  a  good  neighborhood  with 
adequate  facilities  to  serve  them.   The  manager  of  the 
demonstration  said  that  homeless  families  liked  the  arrangement 
because  they  were  living  outside  of  the  shelter  system.   The 
regular  subsidized  tenants  had  no  objection  to  these  families 
because  they  were  not  much  different  in  income.   They  accepted 
families  that  did  not  have  substance  abuse  and  other  serious 
problems  who  needed  special  assistance  that  could  better  be 
provided  elsewhere. 
f .    Interagency  coordination  and  homeless  plan 

With  the  announcement  of  Secretary  Cisneros  and  Domestic 
Policy  Adviser,  Carol  Rasco,  that  the  17  member  Interagency 
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Council  on  the  Homeless  will  become  a  working  group  under  the 
White  House  Domestic  Policy  Council,  we  are  strengthening 
interagency  coordination  efforts  on  homelessness.   Secretary 
Cisneros  will  chair  this  group.   HHS  Secretary  Donna  Shalala  and 
Veterans  Administration  Secretary  Jesse  Brown  are  co-vice  chairs. 
HUD  will  support  the  homeless  council  staff  since  Congress  did 
not  appropriate  1994  funds  for  the  Council.  In  February  we  will 
submit  a  Federal  Plan.   The  plan  will  be  aimed  at  breaking  the 
cycle  of  existing  homelessness  and  preventing  future  homelessness 
in  response  to  President  Clinton's  May  19  Executive  Order.   This 
Federal  Plan  will  specifically  address  unfit  transient 
facilities. 

My  belief  is  that  a  broader  systems -approach  to  addressing 
the  problem  of  homelessness  will  help  address  not  only  the 
problem  of  use  of  unfit  transient  facilities,  but  will  help  do  a 
better  job  in  moving  homeless  and  families  and  individuals  into 
the  mainstream  of  American  life.   We  at  HUD  are  aggressively 
moving  ahead  on  the  challenge. 

Thank  you  for  the  opportunity  to 'share  these  ideas  with  you. 
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Chairman  Peterson,  Representative  Flake,  Members  of  the 
Subcommittee,  thank  you  for  the  opportunity  to  discuss  our  role  in 
addressing  the  complex  issues  of  homelessness  emd  welfare  hotels. 
It  is  appropriate  that  one  of  my  first  heeorings  as  Assistant 
Secretary  for  Children  and  Families  is  on  a  topic  that  is  so 
important  to  me.  Secretary  Shalala,  and  President  Clinton.  This 
Administration  is  committed  to  improving  assistance  to  the  homeless 
by  streamlining  and  strengthening  the  Nation's  efforts  to  break  the 
cycle  of  homelessness. 

Since  you  specifically  asked  about  the  role  of  the  Emergency 
Assistance  (EA)  and  the  Aid  to  Families  with  Dependent  Children 
(AFDC)  programs  in  assisting  the  homeless,  and  alternatives  for 
sheltering  homeless  faunilies,  I  will  focxis  on  these  areas  of 
concern.  I  will  also  briefly  describe  the  Department's  efforts  to 
address  the  problems  of  homeless  individuals  and  families. 

The  AFDC  progreim  provides  cash  benefits  to  families  in  which  a 
needy  child  has  been  deprived  of  parental  support  due  to  the  death, 
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absence  from  the  home,  incapacity,  or  unemployment  of  a  parent. 
Each  State  sets  its  own  need  and  payment  standards  to  determine  a 
family's  eligibility  and  benefit  amount.  All  States  include 
allowances  for  certain  basic  need  items  such  as  food,  clothing  and 
housing. 

In  addition,  some  States  provide  assistance  for  special  need  items, 
which  are  essential  for  some,  but  not  all  families.  Examples  of 
special  need  items  used  to  help  the  homeless  —  or  to  prevent 
homelessness  —  are  payments  for  temporary  shelter  and  allowances 
for  the  costs  of  shelter  or  utilities  which  exceed  the  basic  needs 
allowances.  States  have  considerable  flexibility  to  determine 
which  needs  they  will  cover  as  basic  needs  or  special  needs. 

Currently,  31  States  and  related  Federal  jurisdictions  provide 
special  need  items.  Of  these,  eight  States  (California, 
Connecticut,  Hawaii,  Illinois,  New  Jersey,  New  York,  Rhode  Island, 
and  Washington)  and  the  Virgin  Islands  use  special  needs  allowances 
to  shelter  families  or  prevent  homelessness.  In  addition,  four 
States  (Massachusetts,  Michigan,  Oklahoma,  and  Pennsylvania) 
provide  assistance  in  meeting  costs  of  shelter  and/or  utilities 
which  exceed  the  basic  payment  levels. 

The  Emergency  Assistance  program  was  established  in  1967  as  an 
optional  complement  to  the  AFDC  prograun  to  provide  short-term 
financial  assistance  and  services  to  children  and  their  families 
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with  Federal  and  State  fvinds.  Federal  matching,  at  50  percent,  is 
available  for  emergency  assistemce  that  the  State  authorizes  during 
30  consecutive  days  in  any  12-Bionth  period.  Assistcuice  can  include 
payments  to  meet  needs  that  eirose  before  the  30-day  period  or  to 
help  meet  needs,  such  as  rent,  that  extend  beyond  the  30-day 
period. 

States  have  wide  latitude  to  specify  the  emergency  needs  to  be 
addressed  by  the  EA  progreua  to  prevent  and  alleviate  family 
homelessness.  For  example.  States  use  EA  funds  to  pay  for  the  cost 
of  providing  emergency  or  transitional  shelter;  mortgage,  rent  and 
utility  arrearages  to  prevent  evictions,  foreclosures,  and  utility 
cut-offs;  rental  and  utility  security  deposits;  replacement  of 
household  goods  and  furnishings;  reimbursement  for  the  expenses  of 
moving  a  family  to  a  new  home  or  returning  a  family  to  a  former 
home;  assessment  of  problems  that  have  led  to  families' 
homelessness;  and  provision  of  services  such  as  counseling, 
information  and  referral,  job  training,  and  employment  assistance 
in  order  to  prevent  homelessness  in  the  future. 

Currently,  46  States  and  related  Federal  jurisdictions  operate  an 
EA  program,  and  each  of  these  (except  for  the  Virgin  Islands)  uses 
EA  to  address  homelessness.  However,  only  a  small  number  of  these 
use  EA  funds  on  an  ongoing  basis  to  house  families  in  welfare 
hotels.  In  FY  1992,  total  outlays  (Federal  and  State  combined) 
amounted  to  $416  million  for  the  entire  EA  program.   In  the  same 


336 


year,  incomplete  reporting  by  States  reflected  total  spending  of 
$86  million  for  temporary  housing  from  both  EA  and  the  AFDC  special 
needs  programs,  of  which  $43  million  was  the  Federal  share. 

Given  this  general  background  on  the  AFDC  and  EA  programs,  I  would 
now  like  to  move  on  to  the  issue  of  welfare  hotels  and  how  they  are 
used  to  assist  the  homeless  population.  We  share  your  concern 
about  the  continued  use  of  welfare  hotels  to  shelter  homeless 
families.  Such  facilities  are  inappropriate  settings  for  families 
and  impede  effective  service  delivery.  They  are  extremely 
expensive,  often  dilapidated,  and  suffer  from  problems  of  crime, 
violence  and  drug  trafficking.  Unfortunately,  the  use  of  welfare 
hotels  continues  to  be  a  problem  in  a  few  urban  jurisdictions  — 
New  York  City,  Washington  D.C. ,  and  cities  in  New  Jersey  and 
Massachusetts.  Even  in  these  cities,  however,  there  has  been 
improvement  since  the  late  1980s  when  the  issue  of  welfare  hotels 
was  brought  to  national  attention. 

The  District  of  Columbia  has  begun  a  new  approach  to  addressing 
the  problem  of  homelessness,  in  cooperation  with  the  Clinton 
Administration.  The  D.C.  Initiative,  as  it  is  called,  establishes 
a  working  partnership  among  sectors  of  the  community,  including 
non-profit  developers,  service  providers,  advocacy  groups,  homeless 
individuals,  private  foundations,  local  businesses,  bankers,  and 
neighborhood  groups,  the  District  of  Columbia  and  the  Federal 
Government.   The  Initiative  recognizes  the  diverse  and  underlying 
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needs  of  homeless  families  and  individuals  and  hopes  to  alleviate 
situations  that  lead  people  to  become  homeless  in  an  attempt  to 
obtain  affordable  housing.  The  prevention  of  homelessness  is  an 
essential  component  of  the  plan.  For  those  who  are  already 
homeless,  the  Initiative  plans  to  use  a  "continuum  of  care"  model 
to  achieve  three  objectives:  (1)  accurate  assessment  of  human 
service  needs;  (2)  provision  of  necessary  services  in  an 
appropriate  transitional  setting;  and  (3)  assistance  in  moving  into 
a  stable  permanent  housing  arrangement. 

The  Department  is  actively  working  with  HUD  to  provide  technical 
assistance  to  the  District.  One  of  the  specific  topics  we  will  be 
working  on  is  creating  an  effective  Emergency  Assistance  program. 
We  will  explore  with  the  District  strategies  implemented  in  other 
communities  to  use  EA  to  prevent  homelessness  and  to  develop 
alternatives  to  hotels. 

Since  the  late  1980 's,  New  York  City  has  significantly  reduced  the 
number  of  families  housed  in  welfare  hotels,  but  finds  the  numbers 
rising  again,  even  after  a  dramatic  expansion  of  shelter  capacity, 
increases  in  transitional  housing  for  feunilies  and  improved 
incentives  for  landlords  to  renovate  permanent  housing.  As  a 
result,  New  York  City  is  seeking  the  Clinton  Administration's  help 
to  develop  a  comprehensive  plan  of  preventive  services  and  the 
rehabilitation  of  permanent  housing.  Secretary  Shalala  has  asked 
the  Department  to  give  these  issues  a  fresh  look  and  to  work  with 


338 


New  York's  Department  of  Homeless  Services  and  the  Federal 
Department  of  Housing  and  Urban  Development  (HUD)  in  finding 
permanent  solutions  and  cost-effective  ways  to  respond  to  its 
homeless  crisis. 

Clearly,  HHS  does  not  have  the  lead  role  for  increasing  the  supply 
of  housing.  As  a  matter  of  fact,  neither  AFDC  nor  EA  funds  may  be 
used  to  construct,  rehabilitate,  or  purchase  housing.  However,  our 
Department  can  play  a  key  role  in  fostering  the  coordination  of 
services  and  benefits  to  address  the  multiple  problems  of  the 
homeless.  For  example,  under  the  Transitional  Housing 
Demonstration  Program,  which  you  asked  about,  we  are  supporting 
three  demonstration  projects  in  which  homeless  AFDC  families  who 
are  living  in  welfare  hotels  are  relocated  into  transitional 
facilities  and  provided  with  supportive  services.  In  1991,  the 
Administration  for  Children  and  Families  awarded  $20  million  for 
three  and  a  half-year  projects  in  Massachusetts,  New  Jersey,  and 
New  York  to  be  completed  in  August  1994.  Under  these  projects,  the 
operating  agencies  must  reduce  the  use  of  welfare  hotels  by  AFDC 
families,  provide  appropriate  transitional  housing,  provide  an 
array  of  social  and  supportive  services,  and  assist  families  to 
achieve  greater  self-sufficiency  in  order  to  prevent  further 
incidents  of  homelessr.ess. 

In  the  Massachusetts  project,  the  Department  of  Public  Welfare  is 
testing  a  comprehensive  approach  to  providing  transitional  housing 
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and  services  for  homeless  AFDC  families  in  three  areas  of  the 
State:  Boston,  greater  Boston,  and  Cape  Cod.  Other  local  groups 
are  actively  involved,  including  public  and  private  service 
providers  and  community  action  agencies. 

In  the  New  Jersey  project,  the  Department  of  Human  Services  runs 
the  program  with  the  active  support  of  the  Community  Affairs 
Agency.  The  project  includes  the  construction  and/or  renovation 
of  transitional  housing  in  four  counties.  It  provides  an  array  of 
support  services  designed  to  achieve  self-sufficiency  and  to  avoid 
the  risk  of  repeated  episodes  of  homelessness. 

In  New  York,  the  Department  of  Social  Services,  with  assistance 
from  a  non-profit  corporation,  is  constructing  and  renovating 
transitional  housing  and  providing  social  services  to  homeless 
families  in  three  sites  in  Westchester  County.  The  goal  of  the 
project  is  to  stabilize  families  and  place  them  into  permanent 
housing.  Families  are  receiving  multiple  services  including  case 
management,  referral  to  medical  services,  day  care,  substance  and 
alcohol  abuse  treatment,  education,  and  job  training.  It  is 
interesting  to  note  that  a  former  welfare  hotel  will  be  renovated 
and  become  a  model  transitional  facility  to  accommodate  homeless 
families  more  appropriately. 

We  also  are  actively  engaged  in  major  new  initiatives  that  will 
help   to   prevent  homelessness.     As   you  know,   the   Clinton 
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Administration  is  in  the  process  of  developing  reforms  to  our 
welfare  system  and  has  recently  submitted  to  Congress  comprehensive 
legislation  to  reform  the  health  care  system. 

Along  with  continued  cooperative  efforts  with  other  agencies, 
including  HUD,  the  Department  is  committed  both  to  improving 
assistance  to  homeless  families  and  individuals  through  existing 
mainstream  programs  and  to  finding  permanent  solutions  to 
homelessness.  In  keeping  with  the  Vice  President's  National 
Performance  Review,  we  are  looking  into  consolidating  targeted 
programs  and  making  sure  that  mainstream  programs  work  for  all 
people,  including  the  homeless. 

As  an  example  of  this  latter  initiative,  we  have  recently  awarded 
grants  to  enable  Head  Start  programs  to  serve  homeless  preschool 
children  and  their  families.  In  announcing  the  awards,  Secretary 
Shalala  said,  "Homelessness  should  not  keep  children  from  receiving 
the  developmental  support  they  need.  We  have  an  obligation  to 
provide  our  assistance  where  it  is  required."  The  16  demonstration 
grants  will  provide  resources  to  Head  Start  agencies  to  enable 
additional  homeless  families  to  access  Head  Start  services;  provide 
services  responsive  to  the  particular  needs  of  homeless  children 
and  families;  identify  effective  methods  of  addressing  the  needs 
of  homeless  families;  and  implement  and  document  replicable 
strategies  for  collaboration  between  Head  Start  programs  and 
community  agencies  on  behalf  of  homeless  families. 
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Presently,  HHS  administers  many  on-going  programs  which  help  those 
who  are  homeless  and  keep  others  from  becoming  homeless.  In 
addition  to  shelter,  the  majority  of  homeless  individuals  and 
families  need  income  assistance,  health  care,  and  supportive  social 
services,  as  well  as  education  and  employment  and  training 
services.  Many  also  need  treatment  for  chronic  alcohol  and  other 
drug  problems.  Most  of  the  programs  providing  such  services  are 
administered  by  State  and  local  governments  using  a  mixture  of 
private,  local.  State,  and  Federal  funds.  HHS  is  a  major  source 
of  support  for  these  mainstream  programs  including  the  Job 
Opportunities  and  Basic  Skills  Training  Program  (JOBS) ,  Medicaid, 
Supplemental  Security  Income  (SSI) ,  AFDC,  Head  Start  and  Community 
Health  Centers. 

Another  major  new  initiative  that  will  help  to  prevent  homelessness 
is  the  family  preservation  and  family  support  program.  This  capped 
entitlement  program  will  provide  States  with  an  opportunity  to 
expand  support  services  for  families  arid,  in  particular,  families 
in  crisis  or  at-risk  of  crisis  due  to  abuse  or  other  problems.  By 
intervening  and  providing  services  to  strengthen  families  and 
increase  parental  confidence  and  competence  in  parenting  abilities 
before  the  family  unit  has  deteriorated,  this  program  will  help  to 
avert  the  downward  spiral  that  often  leads  to  homelessness. 

HHS  also  administers  McKinney  Act  and  other  targeted  programs  that 
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provide  health  care,  mental  health  care,  substance  abuse  treatment, 
emergency  services,  and  shelter  specifically  for  homeless 
individuals  and  families.  In  fiscal  year  1993,  the  Department 
spent  over  $220  million  targeted  specifically  to  provide  assistance 
to  the  homeless. 

HHS  operates  several  programs  under  the  McKinney  Homeless 
Assistance  Act.   These  include: 

o  Access  to  Community  Care  and  Effective  Services  and  Supports 
(ACCESS) ,  which  provides  grants  to  States  to  develop  and  test 
ways  to  integrate  support  services,  linked  with  housing,  for 
severely  mentally  ill  homeless  people; 

o  PATH  Formula  Grant  Program,  which  provides  funds  to  each  St^ite 
and  related  Federal  jurisdiction  to  provide  operational 
support  for  more  comprehensive  services  for  mentally  ill 
homeless,  especially  when  mental  illness  occurs  in  conjunction 
with  substance  abuse; 

o  Health  Care  for  Homeless  Program,  which  provides  funds  to  119 
grantees  for  the  provision  of  primary  and  mental  health  care 
to  the  homeless.  Grantees  also  provide  case  management, 
substance  abuse,  emergency  services,  and  referrals  for  medical 
care ; 
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o  Family  Support  centers  and  Gateway  Demonstration  Grant 
Programs,  which  provide  case  management  and  comprehensive 
services  to  low-income  persons,  previously  homeless  persons, 
and  those  at  risk  of  becoming  homeless; 

o  Emergency  Community  Services  Homeless  Grant  Program,  which 
provides  funds  to  each  State  and  related  Federal  jurisdiction 
for  the  provision  of  social  services  to  the  homeless.  Funds 
may  be  used  both  to  assist  the  homeless  in  becoming  self- 
supporting  and  to  help  people  in  trouble  avoid  homelessness; 

The  Department  also  operates  four  non-McKinney  programs  targeted 
specifically  toward  the  homeless.   These  programs  include: 

o  Community  Support  Program,  which  provides  grants  to  State 
mental  health  departments  to  develop  community-based  systems 
for  mentally  ill  persons  emphasizing  support  for  individuals 
who  are,  or  who  are  at  risk  of  becoming,  homeless; 

o  Runaway  and  Homeless  Youth  Program,  which  supports 
approximately  3  60  centers  across  the  nation  which  work  to 
reunite  runaway  youth  with  their  families  or  place  homeless 
and  runaway  youth  in  alternate  safe  living  arrangements; 

o  Drug  Abuse  Prevention  Program  for  Runaway  and  Homeless  Youth, 
which   provides   funds   to   about   100   projects   offering 
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counseling,  aftercare  and  other  services  to  prevent  drug  abuse 
and  homelessness  among  runaway  youth; 

o  Transitional  Living  Program  for  Homeless  Youth,  a  residential 
program  which  provides  funds  to  about  75  projects  to  provide 
education,  job  training,  and  independent  living  skills  to 
homeless  youth. 

As  you  can  see,  we  are  involved  in  many  aspects  of  the  fight 
against  homelessness.  We  appreciate  the  problems  cities  and  States 
face  in  their  efforts  to  address  the  needs  of  some  of  their  most 
vulnerable  citizens  and  pledge  to  continue  to  work  closely  with  our 
counterparts  in  other  Federal  agencies,  cities  and  States,  as  well 
as  the  Congress  to  strengthen  these  efforts. 

Thank  you  again  for  giving  me  this  opportunity  to  testify  on  issues 
that  are  so  critical  to  the  lives  of  so  many.  I  look  forward  to 
working  with  you  as  we  strive  to  find  effective  solutions  to  these 
problems. 
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state  and  local  governments  to  implement  a  comprehensive  continuum  of  care  for 
the  homeless;  and  (3)  the  new  Federal  Plan  to  Break  the  Cycle  of  Homelessness. 
that  was  just  released.   The  third  point,  the  Federal  Plan,  clearly  states 
that  the  ultimate  solution  to  homelessness  is  in  making  our  mainstream 
progrcuns  work.   Further,  we  say  that  there  are  millions  of  people  living  in 
crisis  poverty  in  this  country  under  the  threat  of  possible  homelessness. 
This  is  particularly  relevant  to  the  use  of  transient  facilities.   I  believe 
the  strategy  set  forth  in  the  Federal  Plan  will  get  us  on  the  right  road 
toward  that  goal. 

As  you  know,  we  have  designated  reducing  homelessness  as  HUD's  number  one 
priority.   As  a  result,  we  have  taken  numerous  actions  to  implement  this 
priority.   The  proposed  McKinney  reorganization  legislation  will  encible  cities 
to  implement  a  "continuum  of  care"  approach  and  address  problems  such  as  this 
one.   We  are  also  requesting,  as  part  of  the  President's  Budget,  a  doubling  in 
funding  for  HUD's  homeless  programs.   This  would  be  a  significant  step  toward 
empowering  communities  to  develop  a  comprehensive  continuum  of  care  plan  for 
addressing  all  homeless  needs,  including  the  elimination  of  welfare  hotels. 

The  Department  has  had  consultations  with  HHS  officials  and  staff 
concerning  the  use  of  AFDC-Emergency  Assistance  program  to  pay  for  the  use  of 
welfare  hotels.   In  those  discussions  it  was  clear  that  the  EA  program  is 
being  examined  as  a  part  of  welfare  reform.   The  Department's  limitations  with 
respect  to  the  statutory  requirement  to  eliminate  welfare  hotels  needs  to  be 
underscored  given  that  the  primary  source  of  funding  is  an  HHS  entitlement 
program. 

The  Department  will  continue  to  work  with  the  other  agencies  to  move 
homeless  persons  off  the  streets  and  from  other  unfit  living  situations  into 
permanent  housing. 

Mr.  Stokes  #29 

Youthbuild 

Question:   Last  y&ar ,    an  appropriation  of  $48  million  was  made  available 
for  youthbuild  activities.   The  1993  appropriation  was  $40  million.   How  much 
of  the  $88  million  appropriated  to  date  for  the  Youthbuild  program  has  been 
obligated? 

Answer:   of  the  total  $88  million  appropriated  for  fiscal  year  1993  and 
1994,  $68  million  is  available  for  the  separate  Youthbuild  program  and 
$20  million  will  be  expended  through  HUD's  HOPE  VI  Program  for  youthbui Id-type 
activities  to  be  carried  out  by  distressed  Public  Housing  Authorities.   To 
date,  none  of  these  funds  have  been  obligated.   HUD  is  currently  completing 
the  review  of  the  applications  received  under  the  first  competition  for 
Youthbuild  funds.   An  unexpectedly  large  number  of  applications,  over  800, 
were  received  and  the  selection  decisions  will  be  announced  shortly.   The  NOFA 
for  the  HOPE  VI  program  will  be  published  in  the  near   future. 

Question:   How  much  of  that  amount  has  been  expended? 

Answer:   No  funds  have  been  expended.   The  initial  Youthbuild  grants  will 
be  aweurded  in  late  June  1994. 

Question:   How  do  you  explain  that  only  $8  million  will  be  expended  for 
this  program  by  the  end  of  1994? 

Answer:   The  timing  of  the  initial  grcUit  awards  (June  1994)  was  the  basis 
for  the  $8  million  outlay  estimate  for  1994. 

Question:  How  many  grants  does  HUD  estimate  will  be  made  with  the 
$88  million  appropriated  in  1993  and  1994? 
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Answer:   CPD  will  administer  $68  million  of  the  $88  million  provided  for 
the  Youthbuild  program  in  1993  and  1994.   CPD  currently  estimates  that 
approximately  175  planning  and  implementation  grants  will  be  funded  from  the 
$68  million. 

The  remaining  $20  million  appropriated  in  1994,  within  the  Severely 
Distressed  Public  Housing  Projects  account,  is  being  administered  by  PIH. 
This  includes  $10  million  for  the  Public  Housing  Youth  Apprenticeship  Program 
for  which  an  estimated  5  to  7  grants  will  be  awarded;  and  $10  million  for 
Urban  Youth  corps  for  which  grants  will  be  made  to  an  estimated  10  eligible 
HOPE  6  PHAs. 

Mr.  Stokes  #30 

Youth  Apprenticeship  Program 

Question:   I  was  pleased  that  last  year's  appropriation  included  funding 
for  a  youth  apprenticeship  program  with  labor -management  organizations .   Has 
the  NOFA  for  this  program  gone  out?   If  not,  when  do  you  anticipate  it  will  be 
issued? 

Answer:   The  NOFA  for  this  program  has  been  developed  and  is  currently 
going  through  Departmental  clearance.   It  is  anticipated  that  it  will  be 
published  in  the  Federal  Register  in  early  June,  applications  will  be  due  in 
early  September,  and  the  announcement  of  awards  will  take  place  in  October. 

Question:  Have  you  gotten  any  preliminary  indication  of  the  numbers  of 
youth  you  will  be  ahle  to  train  through  this  program?  What  has  the  reaction 
from  the  labor-management  sector  been? 

Answer:   Based  on  discussions  with  labor  organizations,  it  is  anticipated 
that  500  youth  will  be  trained  through  the  Youth  Apprenticeship  Program.   The 
labor-management  sector  is  very  excited  about  this  program.   They  have  met 
with  HUD  staff  indicating  their  support  and  enthusiasm  for  this  initiative  and 
have  invited  HUD  staff  to  speak,  on  working  together  to  provide  ladders  of 
opportunity  to  public  housing  youth,  at  several  of  their  conferences. 

Question:   Projecting  ahead,  are   you  able   to  get  a  sense  early  on  as  to 
where  we  need  to  be  heading  with  respect  to  enhancing  or  revising  this  initial 
effort? 

Answer:   We  feel  this  progreun  will  be  very  successful  because  it  provides 
the  opportunities,  skills  and  information  needed  to  better  the  lives  of  youth. 
The  Youth  Apprenticeship  Program  will  provide  training,  paid  community  service 
activities  through  Youth  Corps,  supportive  services,  education,  life  and  work 
skills  development,  and  apprenticeships  with  guaranteed  post-training 
employment.   Participaints  in  this  progriun  will  not  have  trouble  finding 
employment  after  being  trained  because  one  component  of  the  Program,  which  the 
labor-management  sector  has  agreed  to,  is  guaranteed  post-training  employment 
for  a  minimum  of  30  months. 

Section  106  of  the  National  and  Community  Service  Trust  Act,  P.L.  103-82, 
establishes  an  Urban  Youth  Corps  within  the  Department  of  Bousing  and  Urban 
Development.   It  authorizes  the  Secretary  to  utilize  the  Urban  Youth  Corps  or 
contracted  corps  to  carry  out  appropriate  activities  involving  public  housing 
projects.   This  program  was  not  included  for  consideration  for  1995  simply 
because  at  the  time  of  budget  development,  we  did  not  have  enough  experience 
to  judge  its  success. 
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Mr.  Stokes  #31 

Reduction  in  CPD  FTE 

Question:   The  justifications  indicate  a  significant  increase  in  workload 
associated  with  the  many  new  programs  and  initiatives  mentioned.   The 
management  of  homeless  programs  will  also  require  significant  staff  resources, 
especially  during  the  transition  from  categorical  funding  under  many  separate 
programs  to  the  new  reorganized  homeless  assistance  progrcun.   The  HOME  and 
Youthbuild  programs  are  expected  to  result  in  a  workload  increase  for  the 
staff.   How  will  the  community  planning  and  development  staff  be  able  to 
handle  all  of  this  workload  with  eight  fewer  FTEs  in  19957 

Answer:   The  Office  of  Community  Planning  and  Development  will  handle  the 
workload  associated  with  any  new  programs  by  re-deploying  staff  from  the 
terminated  programs  and  by  savings  generated  through  reorganizations  in  both 
Headquarters  and  the  Field. 

CPD  will  also  be  able  to  redeploy  existing  staff  to  new  activities 
through  management  improvements  which  will  enable  staff  to  carryout  their 
ongoing  responsibilities  in  a  more  effective  and  efficient  manner. 

Mr.  Stokes  #32 
HOME  Program 

Question:   Section  281  of  the  HOME  authorization  requires  that  each 
participating  jurisdiction  prescribe  procedures  to  estciblish  and  oversee  a 
minority  outreach  program  within  each  such  jurisdiction.   These  procedures  are 
to  insure  the  inclusion,  to  the  maximum  extent  possible,  of  minorities  and 
women,  and  entities  owned  by  minorities  and  women.   The  first  report  on  the 
monitoring  of  affirmative  marketing  and  outreach  activities  was  anticipated  at 
the  end  of  1993.   What  were  the  results  of  that  report? 

Answer:   Two-hundred-three  (203)  of  446  Pcu:ticipating  Jurisdictions  (PJs) 
identified  outreach  activities  for  minority -owned  (MBE)  and  women-owned  (WBE) 
businesses.   One-hundred-ninety-nine  (199)  of  the  203  reported  that  they  had 
or  were  developing  policies  and  procedures  on  MBE  and  WBE  outreach,  including 
advertising  in  local  newspapers,  minority  newspapers,  radio  and  TV,  trade 
journals,  and  distributing  informational  materials  in  several  languages.   In 
1993,  PJs  reported  that  23  percent  of  the  HOME  contracts  and  26  percent  of  the 
dollars  were  awarded  to  MBEs;  7  percent  of  the  contracts  and  5  percent  of  the 
dollars  were  awarded  to  WBEs .   Further,  PJs  reported  that  24  percent  of  the 
subcontracts  and  18  percent  of  the  dollars  went  to  MBEs,  and  5  percent  of  the 
subcontracts  and  2  percent  of  the  dollars  went  to  WBEs.   These  figures  are 
based  on  the  PJs  for  which  the  Department  had  received  reports  as  of  the  end 
of  December  1993. 


Mr.  Stokes  #32 


HOME  Program 


Question:   Section  281  of  the  HOME  authorization  requires  that  each 
participating  jurisdiction  prescribe  procedures  to  establish  and  oversee  a 
minority  outreach  program  within  each  such  jurisdiction.   These  procedures  are 
to  insure  the  inclusion,  to  the  maximum  extent  possible,  of  minorities  and 
women,  and  entities  owned  by  minorities  and  women.   The  first  report  on  the 
monitoring  of  affirmative  marketing  and  outreach  activities  was  anticipated  at 
the  end  of  1993.  What  were  the  results  of  that  report? 

Answer:   Two-hundred-three  (203)  of  446  Participating  Jurisdictions  (PJs) 
identified  outreach  activities  for  minority-owned  (MBE)  and  women-owned  (WBE) 
businesses,   one-hundred-ninety-nine  (199)  of  the  203  reported  that  they  had 
or  were  developing  policies  and  procedures  on  MBE  and  WBE  outreach,  including 
advertising  in  local  newspapers,  minority  newspapers,  radio  and  TV,  trade 
journals,  and  distributing  informational  materials  in  several  languages.   In 


J 


348 


1993,  PJs  reported  that  23  percent  of  the  HOME  contracts  and  26  percent  of  the 
dollars  were  awarded  to  HBEs;  7  percent  of  the  contracts  and  5  percent  of  the 
dollars  were  awarded  to  WBEs.   Further,  PJs  reported  that  24  percent  of  the 
subcontracts  and  18  percent  of  the  dollars  went  to  MBEs,  and  5  percent  of  the 
subcontracts  and  2  percent  of  the  dollars  went  to  WBEs .   These  figures  are 
based  on  the  PJs  for  which  the  Department  had  received  reports  as  of  the  end 
of  December  1993. 


Mr.  Stokes  #33 


Historically  Black  Colleges  and  universities 


Question:   The  Department  has  underway  a  number  of  initiatives  involving 
HBCUs  which  are  supportive  of  the  President's  Executive  Order  on  Historically 
Black  colleges  and  Universities,  (E.O.  12876),  including:   (1)  Community 
Outreach  Partnership  Centers — $7  million;  (2)  Joint  Community  Development 
Special  Purpose  Grants,  Design  and  Implementation  of  Housing  and  Community 
Development  Plans  under  CDBG — $6  million;  and  (3)  the  HBCU  program — 
$13  million,   what  is  the  current  status  of  these  programs,  i.e.,  how  many 
awards  have  been  made  to  date,  to  which  institutions  were  awards  made,  and  how 
many  beneficiaries  have  been  impacted? 

Answer:   The  Community  Outreach  Peurtnership  Centers  (COPC)  Program  and 
the  Joint  Community  Development  Program  were  both  funded  for  the  first  time  in 
fiscal  year  1994.   Neither  program  is  specifically  geared  to  HBCUs  only,  but 
there  are  eligible  recipients  under  both  progreuns.   The  closing  date  for  the 
first  round  of  the  COPC  competition  was  in  April  1994.   Applications  are   now 
being  reviewed  and  rated.   The  selected  recipients  are  planned  to  be  announced 
in  August  1994.   The  proposed  rule  for  the  Joint  Community  Development  Program 
was  published  in  December  1993  and  a  final  rule  will  be  published  in  June 
1994.   A  Notice  of  Funding  Availability  (NOFA)  will  be  published  during  the 
summer.   The  first  recipients  are  plemned  to  be  announced  by  December  1994. 

Under  the  Historically  Black  Colleges  and  Universities  (HBCU)  Program,  18 
aweurds  have  been  made  to  date.   An  additional  estimated  26  awards  are  to  be 
made  under  a  Notice  of  Funding  Availability  which  closed  on  February  11,  1994. 
The  18  awards  were  made  to  the  following  institutions: 

—  Bowie  State  University; 

—  Clark  Atlemta  University; 

—  Elizabeth  City  State  University; 

—  Johnson  C.  Smith  University; 

—  North  Carolina  A&T  University; 

—  Lincoln  University,  Jefferson  City  (MO); 

—  St.  Philip's  College; 

—  Texas  Souther  university,  Houston; 

—  Southern  University,  New  Orleans; 

—  University  of  Arkansas,  Pine  Bluff; 

—  Southern  University,  Baton  Rouge; 

—  Coppin  State  College; 

—  Jackson  State  University; 

—  Bennett  College; 

—  Central  state  University; 

—  Lincoln  University,  PA; 

—  LeMoyne  Owen  College;  and 

—  Norfolk  State  University; 

The  HBCUs  participating  under  this  program  are  serving  a  large  number  of 
low-  emd  moderate-income  residents  in  their  respective  communities.   Since  the 
project  activities  are  being  undertaken  over  a  3-year  period,  the  exact  number 
of  beneficieuries  benefitting  from  the  program  is  not  known,  but  should  be 
included  in  the  final  reports  from  the  HBCUs. 
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Question:   What  plans  do  you  have,  Mr.  Secretary,  for  improving  the 
Department's  performance  under  E.O.  12876?   Section  6  of  the  Executive  Order 
specifically  requires  that  "each  Executive  Depcurtment  and  designated  agency 
shall  develop  an  annual  plan  for,  and  shall  document  the  agency's  effort  to 
increase  the  ability  of  Historically  Black  Colleges  and  Universities  to 
participate  in  Federally-sponsored  programs.   These  plans  shall  describe  the 
measurable  objectives  for  proposed  agency  actions  to  fulfill  this  order  and 
shall  be  submitted  at  such  time  and  in  such  form  as  the  Secretary  shall 
designate. " 

Answer:   The  Department  strongly  supports  the  objectives  of  E.O.  12876 
and,  during  the  last  10  years,  has  supported  increases  in  both  the  range  of 
activities  and  amount  of  funds  that  are  made  available  to  HBCUs.   During  the 
last  few  years,  the  BBCU  program  has  been  the  Department's  main  vehicle  for 
providing  support  to  HBCUs.   to  improve  its  effectiveness  and  increase  the 
amount  of  funds  available  to  HBCUs  this  year,  the  Department  is  seeking  to 
form  partnerships  with  the  HBCUs  and  the  private  sector  in  carrying  out  HUD- 
funded  activities,  and  is  studying  the  way  the  program  is  managed  and 
organized  in  the  Department.   In  addition,  the  Department  is  seeking  to  obtain 
greater  HBCU  participation  in  other  Departmental  programs,  including  the 
Community  Outreach  Partnership  (COPC)  program,  the  Community  Development  Work 
Study  Program,  the  Youthbuild  Progreun,  and  the  Notice  of  Request  for 
Consideration  for  Community  Development  Corporation  Designation.   While  the 
HBCUs'  rate  of  success  in  obtaining  grants  and  tax  credits  under  these 
programs  won't  be  known  until  awardees  are  announced  later  this  year,  the 
Department  has  been  successful  in  obtaining  HBCU  participation  in  many  of  the 
competitions . 

Mr.  stokes  #34 

Discrimination  in  Public  Housing 

Question:   For  the  record,  is  it  correct  that  there  is  a  suit  pending 
relative  to  discrimination  suits  and  whether  costs  associated  with  such  suits 
are  eligible  under  operating  expenses?   This  would  be  applicable  to  cases 
involving  eviction  due  to  lease  violation,  for  exsunple,  where  a  judgement 
would  be  in  favor  of  the  Federally  assisted  entity. 

Answer:   Yes,  there  is  such  a  case.   It  is  Arizona  Oddfellow  Rebekah 
Housing  vs.  HUD,  and  the  issue  is  whether  a  project  can  use  project  income  to 
pay  attorney  fees  that  have  been  incurred  in  the  fair  housing  arena.   The  case 
does  not  concern  the  use  of  attorney  fees  to  pay  for  evictions.   Generally, 
those  fees  have  always  been  allowed.   One  problem  in  defending  the  case  is 
that  the  fees  were  incurred  in  numerous  actions,  some  of  which  were  frivolous. 
For  that  reason,  we  have  asked  the  court  to  remand  the  matter  back  to  BUD  with 
the  requirement  that  the  owner  provide  a  detailed  cost  breakdown  of  how  the 
attorney  fees  were  incurred. 

Mr.  Stokes  #35 

Departmental  Management 

Question:   The  revised  organization  structure  changes  the  lines  of 
command.   The  new  structure  provides  for  control  by  the  program  assistant 
secretaries  to  the  field  personnel.   The  regional  offices  have  been  eliminated 
and  the  power  of  the  area  office  managers  has  been  reduced.   How  will  the 
program  assistemt  secretaries  be  able  to  manage  activities  at  81  field 
offices?   I  recognize  that  not  every  program  will  operate  out  of  each  field 
office,  but  would  seem  that  the  assistant  secretaries  would  have  a  substantial 
"span  of  control"  matter  to  deal  with. 
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Answer:   Each  program   Assistant  Secretiu:^  has  developed  a  mechanism  to 
assure  management  oversight  and  coordination  at  the  field  office  level.   For 
example,  the  Assistant  Secreteury  for  Housing-Federal  Housing  Commissioner  has 
created  five  new  positions  to  serve  as  "field  information  advisors."   These 
positions  will  report  directly  to  the  Assistant  Secreteury  providing  constant, 
routine  information  on  field  activities  and  needs. 

Also,  programmatic  delegations  to  the  field  greatly  enhance  the  decision- 
making capsubility  at  the  field  office  level,  requiring  less  day-to-day 
Headquarters  supervision  and  guidance. 

In  addition,  the  state  coordinators  will  assure  cross-program 
coordination,  acting  as  on-site  team  leader  and  primary  point  of  contact  for 
the  office. 

Question:  How  will  BUD  be  able  to  address  a  localities'  needs — permanent 
housing,  homeless,  community  development,  public  housing,  and  fair  housing — in 
a  comprehensive  way  under  this  new  structure? 

Answer:   The  E>epeu:tment  has  already  directed  our  Secretary's 
Representatives  and  State  emd   Area  Coordinators  to  identify  members  for  local 
community  empowerment  teams  to  "facilitate  the  flow  of  information  between  HUD 
and  the  community  that  it  serves."   Field  staff  has  been  informed  that  these 
empowerment  teams  are  to  serve  as  a  "resource  for  the  entire  Department." 
Further,  position  descriptions  for  Secretary's  Representatives,  State/Area 
Coordinators  have  defined  and  outlined  their  respective  responsibilities  in 
assuring  this  comprehensive,  cross -progriun  coordination  to  address  localities' 
needs . 

Question:   Bow  will  the  field  supervisors  handle  this  coordination  issue 
when  they  really  don't  have  any  power? 

Answer:   The  State  and  Area  Coordinators  have  been  given  substantial 
power  and  responsibility  to  provide  coordinated  program  delivery.   As  noted 
above,  position  descriptions  have  been  developed  that  give  these  staff 
considerable  authority  and  leadership,  particularly  in  cross-program 
coordination.   They  will  work  closely,  in  partnership  with  community 
empowerment  tejuns  to  deliver  BUD  progreuns  in  an  effective  coordinated  effort. 
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Mr.  Mollohan  #1 

Rural  Housing 

Question:   Mr.  Secretary,  we  apoke  at  last  year's  hearing  regarding  the 
special  housing  needs  in  rural  areas.   You  indicated  to  me  that  you  had 
created  a  special  position  at  HUD  to  focus  on  rural  and  other  underserved 
areas  of  the  Nation.   Could  you  please  give  me  a  full  status  report  on  what 
progress  has  been  made  as  a  result  of  this  new  position?  What,  if  any,  real 
results  have  we  achieved? 

Answer:   The  special  needs  related  to  housing  in  rural  America  are  of  a 
deep  concern  to  HUD.   In  July  1993,  I  appointed  Mr.  Gene  Morrison  as  a  Special 
Assistant  for  Rural  Issues.   I  also  appointed  Mr.  Ciprieino  Garza  as  Special 
Assistant  for  Migrant  Farmworker  issues.   Mr.  Garza  also  serves  as  the 
coordinator  of  HUD's  Colonias  Assistance  Program  which  seeks  to  focus  on  the 
problems  of  the  colonias  communities  along  the  border  with  Mexico.   Mr.  Garza 
and  Mr.  Morrison  work  in  our  Special  Actions  Office,  a  division  of  my  own 
Office  that  develops  collsiborative  efforts  with  non-traditional  partners  to 
bring  resources  together  from  public  and  private  sources. 

Mr.  Garza  and  Mr.  Morrison  have  spent  the  past  ye&r   reaching  out  to  rural 
housing  advocacy  groups  and  other  governmental  entities  to  develop  ways  to 
address  the  special  needs  of  rural  America.   HUD  has  focused  on  these  needs 
such  as  the  lack  of  technical  capacity  of  community  based  groups  and  the  lack 
of  capital  for  the  development  of  affordable  housing.   We  also  have  undertaken 
efforts  to  make  HUD's  existing  programs  more  accessible  to  rural  housing 
providers . 

We  have  worked  as  partners  with  these  community  based  nonprofit  groups, 
national  nonprofit  advocacy  groups,  local,  county  and  State  governments, 
lenders,  and  other  Federal  agencies  to  create  opportunities  for  the 
development  of  affordeible,  safe  and  sanitary  housing  in  rural  America. 

HUD  is  presently  in  collaboration  with  several  national  nonprofit 
intermediaries  to  design  a  program  to  assist  expansion  of  the  technical 
capacity  of  smaller  community  based  groups  in  rural  America. 

Mr.  Mollohan  #2 

Rural  Housing 

Question:   Still  on  the  issue  of  rural  housing  ...  I  have  been 
advised  by  officials  at  Hxn)  that  the  Department  is  working  to  make  the  HOME 
program  .  .  .  emd  I  quote  .  .  .  "more  accessible  and  functional  in  rural 
areas."  Could  you  please  expand  on  this  .  .  .  what  exactly  is  being  done? 

Answer:   A  number  of  changes  to  the  HOME  Program  have  made  it  easier  to 
use  program  dollars  in  rural  areas.   One  of  the  most  significant  changes  is 
allowing  emy  participating  jurisdiction  to  do  new  construction  without 
restriction  and  reducing  the  match  requirement  associated  with  that  activity. 
Oftentimes  building  new  housing  is  the  only  option  to  creating  affordable 
housing  in  rural  areas .   Both  of  these  changes  make  it  easier  for  States  to  do 
new  construction  to  meet  rural  housing  needs. 

Significant  changes  have  been  made  in  the  provisions  for  tenant-based 
rental  assistemce,  simplifying  the  establishment  of  a  waiting  list  and 
determining  appropriate  rent  levels.  Many  States  have  been  aggressive  in 
running  tenant-based  rental  assistance  programs  as  a  means  to  making  existing 
housing  affordcUsle  to  low-income  rural  tenants. 
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Providing  additional  sources  of  funds  to  cover  administrative  costs,  i.e. 
allowing  project  delivery  costs  to  be  chsurged  to  the  project  beyond  the 
10  percent  cap  on  general  administrative  costs,  has  allowed  States  to  support 
local  capacity  in  rural  eureas . 

In  addition  to  changes  in  the  HOME  Program  regulations,  the  Depiurtment 
has  offered  technical  assistance,  training  and  pass-through  funds  to  nonprofit 
Community  Housing  Development  Organizations  (CHDOs)  throughout  the  country 
with  special  emphasis  to  CBOOs  in  rural  areas.   The  aim  of  this  assistance  is 
to  increase  the  capacity  of  CHDOs  to  develop  affordable  housing  for  low-  and 
moderate-income  families.   The  assistance  is  authorized  under  Section  233  of 
the  HOME  statute. 

Twenty-eight  intermediary  organizations  were  selected  competitively  in 
1992  to  provide  technical  assistance  to  CHDOs.   Those  selected  to  provide 
assistance  principally  to  rural  eureas  are  the  Community  and  Shelter  Assistance 
Corporation  (rural  Oregon),  Common  Ground  (rural  Washington),  Douglas -Cherokee 
Economic  Authority  (38  counties  in  Eastern  Tennessee),  Housing  Assistance 
Council  (see  below).  National  Council  on  Agricultural  Life  and  Labor  Research 
Funds,  Inc.  (rural  Delaware),  New  York  State  Rural  Housing  Coalition  (rural 
New  York),  PPEP  Bousing  Development  Corporation  (rural  Arizona),  and  Rural 
Community  Assistance  Corporation  (rural  areas  of  Arizona,  California,  Hawaii, 
Idaho,  Nevada,  Oregon,  Utah  and  Washington.) 

The  Bousing  Assistance  Council  (HAC),  based  in  Washington,  DC,  was 
awarded  $1,062,000  to  provide  technical  assistance  to  CBDOs  in  the  rural  areas 
of  all  50  States  and  Puerto  Rico  of  which  $707,000  has  been  committed  as  of 
May  1994.   HAC  is  currently  working  with  44  CBDOs  in  19  States  (AL,  AR,  GA, 
IL,  IN,  KY,  ME,  MS,  MT,  NC,  ND,  NB,  NJ,  OK,  PA,  SC,  SD,  TX,  and  VT.)   HAC  has 
distributed  over  $453,000  in  pass-through  funds  to  CBDOs  for  computer 
equipment  and  other  technologies  necessary  for  nonprofit  organizations  to 
effectively  produce  housing.   In  addition,  HAC  has  provided  project  specific 
technical  assistance  to  CHDOs,  valued  at  nearly  $250,000. 

Mr.  Mollohan  «3 

BUD  Priorities 

Question:   when  reading  over  the  six  goals  you  listed  in  your  budget 
justification,  I  was  surprised  to  see  that  the  commitment  to  "turning  public 
housing  around*  ranked  second.   Regrettably,  I  fail  to  see  how  your  budget 
reflects  this  priority. 

I  was  veiry  disappointed  to  see  the  drastic  cuts  you  proposed  to  public 
housing  programs,  and  am  concerned  with  the  direction  this  appears  to  be 
going.   Could  you  please  respond  to  my  concerns,  and  indicate  whether  this  is 
representative  of  a  trend  at  the  Depeurtment  away  from  public  housing? 

Answer:   Turning  public  housing  around  is  a  very  high  priority  for  the 
Department .   We  have  already  taken  a  number  of  actions  to  improve  program 
operations.   We  are   revising  existing  rent  and  preference  rules  to  enable 
public  housing  agencies  to  transform  developments  from  all-poor  to  mixed- 
income  housing,   we  are  taking  firm  action  with  respect  to  the  most  troubled 
housing  authorities,  including  those  serving  Philadelphia  and  the  District  of 
Columbia.   We  are  simplifying  and  streamlining  the  regulations  governing  the 
public  housing  program,  and  aice   also  exploring  ways  to  further  deregulate  PHAs 
that  are  found  to  be  high  performers.   We  are  also  revising  PHA  performance 
standards  and  reexamining  the  costs  of  public  housing  mfmagement  functions. 

Bowever,  the  budget  constraints  has  forced  BUD  to  make  some  heurd  choices. 
We  have  proposed  these  cuts  as  part  of  this  year's  complex  and  difficult 
budget  process,  but  we  have  also  identified  steps  we  could  take  to  change  the 
way  we  do  business  and   meet  needs  less  expensively.   In  many  cases,  the  cuts 
will  be  offset  significantly  by  these  innovations: 
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Public  Housing  Development 

•  HUD  proposes  to  revamp  the  modernization  program  to  allow  these  funds 
to  be  used  for  demolition  and  replacement  housing  in  cases  where  this 
is  most  cost-effective. 

•  HUD  proposes  innovative  financing  provisions  that  will  encourage  PHAs 
to  leverage  a  significant  amount  of  non-Federal  resources  to  provide 
additional  funds  for  construction.   These  provisions  also  will  enhance 
the  income  mix  of  public  housing,  thereby  improving  the  long-term 
viability  of  these  projects. 

Public  Housing  Modernization 

•  The  Department  is  developing  a  legislative  proposal  to  create  a  loan 
program  that  would  enable  PHAs  to  leverage  billions  of  dollars  by 
borrowing  against  future  modernization  funds . 

Public  Housing  Operating  Subsidies 

•  HUD'S  worker  preference  rule  and  other  initiatives  are  designed  to 
improve  the  income  mix  in  public  housing  by:   1)  attracting  working 
families  to  public  housing;  and  2)  helping  existing  public  housing 
families  seek  and  retain  gainful  employment.   These  provisions  will 
increase  the  financial  and  social  viability  of  these  projects  while 
decreasing  the  need  for  such  high  operating  subsidies. 

Mr.  Mollohan  #4 

Institutionalizing  Homelessness 

Question:   You  are  proposing  to  double  HUD's  funding  for  homeless 
programs  in  this  year's  budget.   While  I  more  than  realize  the  severity  of 
this  problem,  I  would  like  to  know  how  you  justify  such  a  dramatic  increase 
for  temporary  housing  for  the  homeless  at  the  expense  of  other — more 
permanent — housing  programs. 

Answer:   The  1995  Budget  provides  $1,764  billion  for  HUD  homeless 
assistance  programs,  double  the  fiscal  year  1994  appropriation  level.   Direct 
funding  for  the  consolidated/reorganized  programs  will  increase  from 
$823  million  in  1994  to  $1.12  billion  (excluding  $130  million  in  FEMA  funds) 
in  1995.   This  is  a  $297  million  (36  percent)  increase  in  funding.   Included 
in  the  $1,764  billion  is  a  request  for  over  $514  million  for  15,000,  5-year 
certificates  to  help  previously  homeless  families  obtain  permanent  rental 
housing  in  the  private  market.   These  certificates  provide  the  vital  link  in 
the  continuum  of  care  that  helps  homeless  families  make  the  successful 
transition  from  temporary  shelter  to  permanent  housing. 

The  new  continuum  of  care  approach  will  focus  not  just  on  the  emergency 
shelter  and  transitional  housing  but  on  permanent  housing  and  prevention. 
Thus,  the  new  focus  on  a  continuum  of  care  will  result  in  a  balsmced 
development  of  appropriate  emergency,  transitional  and  permanent  housing 
resources.   The  reorganization  proposal  permits  an  eventual  transition  away 
from  institutionalizing  homelessness  through  its  inclusion  of  permanent 
housing  as  an  eligible  activity.   The  goal  is  to  put  ourselves  out  of  the 
homeless  business. 

Homelessness  is  the  Department's  number  one  priority.   As  mentioned 
above,  the  increased  Budget  for  homelessness,  includes  permanent  housing 
resources  for  the  homeless.   Another  Departmental  priority  is  turning  around 
public  housing.   The  proposed  Housing  Choice  and  Community  Reinvestment  Act 
would  establish  the  foundation  to  transform  the  public  housing  program  by 
replacing  high-rise  buildings  and  overly  concentrated  buildings  with  safe  and 
proud  communities.   The  Department  has  committed  $1  billion  under  the 
ambitious  HOPE  VI  program,  and  the  Act  would  fundamentally  re-vamp  the 
modernization  progreim  by  eneibling  funds  to  be  used  for  demolition  and 
replacement  housing  and,  for  the  first  time,  allow  leveraging  of  billions  of 
other  public  and  private  dollars  with  future  modernization  funds. 
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Mr.  Mollohan  *5 

Bousing  Aasiatance  Council 

Question:   As  you  might  imagine,  I  2un  very  supportive  of  the  work  of  the 
Bousing  Assistance  Council  —  and  work  closely  with  that  organization.   To 
that  end,  I  was  very  pleased  to  heeir  that  you  have  solicited  advice  from  BAC 
with  regard  to  rural  housing  issues.   I  think  they  could  be  a  tremendous 
resource . 

As  you  know,  BAC  was  funded  in  last  year's  appropriations  bill  under  your 
Department  at  a  level  of  $3  million.   I  then  wrote  to  you  asking  that  they  be 
included  in  your  budget  request  for  fiscal  year  1995.   This  would  have  given 
them  some  additionally  steLbility. 

What  were  your  reasons  for  denying  this  request,  and  would  you  be  willing 
to  consider  including  the  organization  in  future  yeau:  budgets? 

Answers   The  request  for  including  BAC  in  PDSR's  fiscal  year  1995  Budget 
was  received  several  weeks  after  the  Budget  had  been  submitted  to  the 
Congress.   As  a  consequence  there  was  no  opportunity  to  consider  this  request. 

The  Department's  Office  of  Policy  Development  and  Research  (PD6R)  has  an 
active  interest  in  expanding  its  research  activities  in  rural  housing 
research,   we  have  over  the  last  6  months  conducted  an  on-going  conversation 
with  BAC  on  collaborative  activities  and  expressed  our  interest  in  assisting 
them  in  fully  examining  the  dyneunics  of  rural  housing  need.   If  sufficient 
funds  were  made  available,  we  would  welcome  the  opportunity  to  consider  BAC  in 
future  year  PD&R  budgets . 

Of  the  $3  million  in  funds  earmarked  for  BAC  in  the  fiscal  year  1994 
appropriation,  $1  million  was  provided  for  a  one-time  replenishment  of  the 
revolving  loan  fund  administered  by  BAC.   In  the  event  that  congress  sees  fit 
to  increase  PDiR's  Budget  with  funds  earmarked  for  BAC  usage  for  fiscal  year 
1995  or  after,  the  $1  million  for  loan  fund  replenishment  should  not  be 
included. 

Mr.  Mollohan  *6 

Procurement 

Question:   There  has  been  a  great  deal  of  attention  focused  on  the 
Federal  Government's  $200  billion/year  procurement  system — and  the 
inefficiencies  associated  with  it.   In  this  regard,  I  read  recently  in  the 
Washington  Post  where  all  the  larger  independent  agencies  and  every  Cabinet 
department — except  BUD — signed  a  pledge  to  exsunine  private  contractor's 
performance  on  previous  federal  contracts  before  awarding  them  another 
contract.   In  short,  a  pledge  to  check  references.   Why  did  qUD  decide  not  to 
psLrticipate  in  this  pilot  project? 

Answer:   It  has  been  BUD's  policy  to  use  reference  checks  to  assess  the 
timeliness  and  effectiveness  of  the  contractor's  performance  on  similar 
projects  for  some  time.   When  we  were  initially  approached  by  a  representative 
of  the  Office  of  Federal  Procurement  Policy  (OFPP),  that  office  was  unaware  of 
our  standard  policy  to  check  references.  Moreover,  our  participation  would 
have  teuced  our  already  lean  contracting  resources.   Therefore,  our 
satisfaction  with  our  current  policy  and  procedures,  OFPP's  concurrence  that 
our  existing  procedures  were  good  and  the  fact  that  the  OFPP  had  more  than 
enough  participants  to  assure  a  viable  pilot  program,  were  the  factors  which 
led  to  our  decision  not  to  participate  actively  in  the  pilot.  Nevertheless, 
we  fully  support  the  pilot  and  are  prepared  to  adopt  any  policy  and  procedural 
improvements  which  result  from  it. 
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HT.  Molloban  #7 


Welfare  Hotels 


Question:   I  recently  heard  of  a  phenomenon  referred  to  as  "welfare 
hotels . "   I  understand  that  these  welfare  hotels  are  overseen  by  HUD  and 
receive  checks  from  HHS.   Further,  I  am  advised  that  the  Federal  government 
sometimes  pays  as  much  as  $3,000  a  month  to  house  families  for  months  at  a 
stretch  in  tiny  hotel  rooms  instead  of  spending  the  less  than  $750  a  month  for 
two  bedroom  apartments — available  in  even  the  highest  cost  cities.   In  this 
time  of  budgetary  constraint,  what  do  you  propose  as  a  solution  to  this 
dilemma? 

Answer:   The  use  of  welfare  hotels  is  a  complex  issue  that  the  Depiurtment 
is  addressing.   Legislation  was  enacted  in  the  1990  National  Housing 
Affordability  Act  requiring  HUD  to  develop  a  strategy  to  eliminate  the  use  of 
"unfit"  transient  facilities  to  house  families  with  children  (commonly  called 
"welfare  hotels").   Hejurings  on  this  issue  were  held  in  November  1993  before 
the  Employment,  Housing  and  Aviation  Subcommittee  of  the  Committee  on 
Government  operations.   A  good  background  to  this  issue  is  contained  in 
Assistant  Secretary  Cuomo 's  testimony  for  the  Department  of  Housing  and  Urban 
Development  and  Assistsmt  Secretary  Mary  Jo  Bane's  testimony  for  the 
Department  of  Health  and  Human  Services  before  the  House  Subcommittee. 
(Copies  of  the  testimony  follow  this  response.) 

There  is  no  doubt  that  the  use  of  welfare  hotels  for  housing  families 
with  children  is  a  complex  matter  and  its  resolution  involves  a  series  of 
factors  including  welfare  reform,  administration  of  the  AFDC  Emergency 
Assistemce  (EA),  housing  availability  and  economic  realities. 

The  Administration  is  concerned  about  the  continued  use  of  welfare  hotels 
for  families  with  children  and  the  need  to  address  this  issue.   However,  the 
development  and  implementation  of  a  policy  in  this  area  requires  a  very  broad 
and  comprehensive  policy  context.   There  are  three  major  policy  actions  that 
help  frame  this  context:   (1)  the  formulation  of  a  comprehensive  welfare 
reform  proposal;  (2)  proposed  reorganization  of  McKinney  programs  to  empower 
State  and  local  governments  to  implement  a  comprehensive  continuum  of  care  for 
the  homeless;  and  (3)  the  new  Federal  Plan  to  Break  the  Cycle  of  Homelessness. 
that  will  be  released  shortly.   The  third  point,  the  Federal  Plan,  clearly 
states  that  the  ultimate  solution  to  homelessness  is  in  making  our  mainstream 
programs  work.   Further,  we  say  that  there  are  millions  of  people  living  in 
crisis  poverty  in  this  country  under  the  threat  of  possible  homelessness. 
This  is  particularly  relevant  to  the  use  of  transient  facilities.   I  believe 
the  strategy  set  forth  in  the  Federal  Plan  will  get  us  on  the  right  road 
toward  that  goal. 

As  you  know,  we  have  designated  reducing  homelessness  as  HUD's  number  one 
priority.   As  a  result,  we  have  taken  numerous  actions  to  implement  this 
priority.   The  proposed  McKinney  reorganization  legislation  will  enable  cities 
to  implement  a  "continuum  of- care"  approach  and  address  problems  such  as  this 
one.   We  are  also  requesting,  as  petrt  of  the  President's  proposed  Budget,  a 
doubling  in  funding  for  HUD's  homeless  programs.   This  would  be  a  significant 
step  toward  empowering  communities  to  develop  a  comprehensive  continuum  of 
care  plan  for  addressing  all  homeless  needs,  including  the  elimination  of 
welfare  hotels. 

The  Department  has  had  consultations  with  HHS  officials  amd  staff 
concerning  the  use  of  AFDC-Emergency  Assistance  progriun  to  pay  for  the  use  of 
welfare  hotels.   In  those  discussions,  it  was  clear  that  the  EA  prograun  is 
being  examined  as  a  part  of  welfare  reform.   The  Department's  limitations  with 
respect  to  the  statutory  requirement  to  eliminate  welfare  hotels  needs  to  be 
underscored  given  that  the  primary  source  of  funding  is  an  HHS  entitlement 
progreun. 

The  Department  will  continue  to  work  with  the  other  agencies  to  move 
homeless  persons  off  the  streets  and  from  other  unfit  living  situations  into 
permanent  housing. 
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Mr.  Mollohan  #8 

Fraud  and  Abuse 

Question:   Mr.  Secretary,  according  to  your  last  Inspector  General's 
report,  more  than  $200  million  was  stolen  from  HUD  programs  during  the  last 
fiscal  year  as  a  result  of  fraud  and  abuse.   In  this  budget  climate,  it  would 
seem  that  eliminating  this  waste  would  be  a  big  priority  of  your  department. 
What  are  your  plans  to  deal  with  this  situation? 

Answer:   You  are  right  in  assuming  that  minimizing  losses  to  the 
Department — losses  to  the  taxpayers — resulting  from  fraud,  waste  and  abuse  is 
a  top  priority.   Incidently,  the  dollar  figure  cited,  rather  than  being  money 
literally  stolen  from  the  Department,  is  an  approximate  dollar  total  of  those 
instances  identified  by  the  Office  of  Inspector  General  (OIG)  during  the 
reporting  period  where  program  funds  have  been  improperly  used  in  any  way  by 
program  recipients  or  subrecipients .   This  includes  program  funds  used  in  good 
faith,  but  which  were  nonetheless  used  for  ineligible  expenditures,  program 
funds  used  wastefully,  as  well  as  losses  due  to  criminal  misuse. 

In  "The  Transformation  of  HUD"  (a  report  to  the  Senate  Appropriations 
Subcommittee  on  VA,  HUD  and  Independent  Agencies,  May  1994)  the  six  priorities 
of  HUD'S  mission  cire  clearly  articulated.   The  sixth  is  "bringing  excellence 
to  management."  This  and  the  other  priorities  will  guide  every  decision  of 
the  Department,  including  rule  making,  budget  and  legislative  decisions  and 
resource  allocation.  An  inherent  part  of  excellent  management  is  effective 
oversight  of  public  funds. 

The  Department's  commitment  to  this  oversight  and  to  minimizing  fraud, 
waste  and  abuse  in  progrsun  operations  is  reflected  in  two  significant  ways. 
First,  there  is  a  continued  focus  by  HUD's  management  team  and  the  Inspector 
General  on  a  limited  number  of  management  problems  (the  Top  Ten)  which  are  so 
serious  they  would  expose  the  Department  to  substantial  financial  loss  if  left 
unresolved.   A  number  of  these  problems  are  systemic  in  nature  and  directly 
affect  the  Department's  capacity  to  effectively  monitor  and  oversee  the 
expenditure  of  its  program  funds,   second,  the  OIG  continues  to  pursue  a 
balanced  program  of  audits  and  investigations  covering  the  entire  range  of  the 
Departments'  operations.   These  two  complementaury  efforts,  described  briefly 
below,  represent  an  effective  and  thoughtful  use  of  the  Department's  limited 
resources  to  ensure  that  losses  from  either  fraud,  waste,  or  abuse  are 
minimized. 

Sustained  management  focus 

The  OIG  first  identified  HUD's  Top  Ten  management  problems  in  its  March 
1992  semiannual  report.   Since  that  xime,  HUD's  senior  management  has  focused 
sustained  attention  on  resolving  these  problems .   The  commitment  to  resolving 
these  issues  has  been  renewed  by  the  new  management  team,  which  is  working 
cooperatively  with  the  OIG  to  address  the  following  problems. 

Three  systemic  problems  affect  all  Departmental  operations  and  directly 
affect  its  ability  to  effectively  monitor  the  use  of  program  funds: 
(1)  unreliable  and  uncoordinated  automated  systems;  (2)  insufficient  and 
poorly  allocated  staff;  and  (3)  ineffective  management  control 
environment . 


Seven  continuing  problems  affect  the  operations  of  specific  program 
areas:   (1)  misuse  amd  diversion  of  assets  and  income  from  multifamily 
housing  projacts;  (2)  inadequate  oversight  of  HUD's  multi-billion  dollar 
property  management  and  disposition  activities;  (3)  ensuring  the 
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expenditure  of  Communi'ty  Development  Block  Grant  funds  on  eligible 
activities  which  benefit  low-  and-moderate  income  persons; 

(4)  significant  problems  in  the  management  and  operation  of  many  public 
housing  agencies;  (5)  the  need  to  improve  contract  monitoring  by  the 
Government  National  Mortgage  Association  (GNMA);  (6)  poor  accounting  and 
budgeting  in  the  Section  8  program;  and  (7)  ensuring  that  new  programs 
are  implemented  in  an  efficient  and  effective  manner. 

The  semiannual  Inspector  General's  Report  for  the  period  ending  March  31, 
1994,  (which  was  delivered  to  Congress  on  June  6),  provides  detailed 
information  on  progress  made  by  management  on  these  critical  problems .   The 
report  also  contains  an  assessment  by  the  Inspector  General  of  what  further 
actions  are  needed. 

Audits  and  investigations 

While  significant  attention  remains  focused  on  the  Top  Ten  management 
issues,  the  OIG  has  continued  an  aggressive  program  of  audits  and 
investigations  which  ensures  balanced  coverage  of  HUD  programs  and  operations . 
During  this  reporting  period,  the  Office  of  Audit  issued  10  reports  on  HUD 
progreuns  and  operations  and  75  reports  on  grantees  and  program  participants. 
Cash  recoveries  cimounted  to  $15.6  million,  with  another  $46.3  million  in 
commitments  to  recover  funds.   The  Office  of  Investigation's  efforts  have 
resulted  in  246  persons  indicted,  222  convicted  and  cash  recoveries  of 
$7.9  million.   Specific  examples  of  important  audit  and  investigation 
activities  are  described  in  more  detail  in  the  current  semiannual  report. 

The  important  efforts  described  above  reflect  the  serious  and  continuing 
commitment  on  the  part  of  the  department's  management  to  minimizing  the  misuse 
of  progreun  funds . 

Mr.  Mollohan  #9 

HOME  Program 

Question:   There  is  a  vast  difference  between  urban  and  rural  community 
Housing  Development  Orgemizations  (CHDOs).  A  high  proportion  of  rural  CHDOs 
are  newly  created,  or  are   new  to  the  housing  business.   They  cannot  become 
self-supporting,  effective  housing  producers  within  the  3-year  time  period 
established  for  training,  technical  assistance,  and  pass-through 
administrative  funding  under  the  HOME  Program. 

Do  you  think  there  is  a  case  to  be  made  for  extending  this  period  to 
5-years  for  rural  organizations  so  that  they  can  catch  up  to  the  more 
estetblished  urban  groups? 

Answer:   There  is  no  time  limit  to  the  technical  assistance  provided  to 
CHDOs  under  the  HOME  technical  assistance  progriun.   Each  CHDO  may  receive 
assistance  from  intermediaries  for  whatever  term  is  appropriate  co 
sufficiently  upgrade  the  CHDOs'  capacity  to  develop  affordable  housing.   The 
Department's  existing  contracts  with  the  nonprofit  intermediary  organizations, 
however,  are  for  a  term  of  3-yecirs,  but  this  was  to  provide  the  Department  an 
opportunity  to  review  the  accomplishments  of  each  intermediary  in  an  open 
competition  before  refunding  them  and/or  contracting  with  a  new  intermediary 
to  deliver  assistance  in  that  area.      It  does  not  represent  an  effort  to  limit 
the  technical  assistance  to  any  group,  urban  or  rural,  or  to  any  specific  time 
frame. 

Mr.  Mollohan  #10 
Allocations  of  HOME  Funds  by  State 
Questloni  You  have  requested  a  decrease  In  funding  for  the  HOME  program.  Will  you  please 
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provide  a  breakdown  of  allocations  under  this  program — by  State — should  this  decrease  be  enacted? 
Please  also  provide  the  allocations  under  last  year's  funding  level  for  comparison. 

Answer  I  The  following  table  shows  HOME  Investment  Partnership  Program  allocations  of  the 
1993,  1994,  and  1995  appropriations  by  State.  The  1995  amounts  represent  preliminary  estimates 
which  are  subject  to  change. 


STATE  AND  TERRITORY 


Alabama 

Alaska 

Arizona 

Arkansas 

California 

Colorado 

Connecticut 

Delaware 

District  of  Columbia 

Florida 

Georgia 

Hawaii 

Idaho 

Illinois 

Indiana 

Iowa 

Kansas 

Kentucky 

Louisiana 

Maine 

Maryland 

Massachusetts 

Michigan 

Minnesota 

Mississippi 

Missouri 

Montana 

Hebraska 

Nevada 

New  Hampshire 

New  Jersey 

New  Mexico 

New  York 

North  Carolina 

North  Dakota 

Ohio 

Oklahoma 

Oregon 

Pennsylvania 

Rhode  Island 

South  Carolina 

South  Dakota 

Tennessee 

Texas 

Otah 

Vermont 

Virginia 

Washington 

Nest  Virginia 

Wisconsin 

Wyoming 

Puerto  Rico 

Subtotal 

Undistributed I 

Indian  Tribes 

Insular  Areas 

Technical  Assistance 

Subtotal 

Disaster  Assistance  Supplementals. 
TOTAL 


ACTUAL 
1993 


$15,628 

3,567 

10,053 

8,618 

123,421 

9,932 

11,974 

4,352 

4,745 

39,195 

22,734 

6,186 

3,353 

51,028 

16,030 

7,734 

6,653 

14,463 

19,218 

3,918 

16,282 

27,811 

31,689 

11,432 

10,372 

16,378 

3,335 

4,905 

5,222 

3,499 

34,936 

4,705 

129,931 

20,692 

3,335 

40,183 

10,051 

9,919 

45,308 

4,868 

11,069 

3,335 

17,624 

55,192 

5,729 

3,335 

18,758 

14,981 

7,191 

14,378 

3,335 

15,418 

988,000 


10,000 
2,000 

12,000 

232.500 
1,232,500 


ACTUAL 

BSTIHATB 

1994 

1995 

ITS  in  Thousands) 

$17,844 

$13,206 

3,836 

3,675 

15,111 

11,953 

10,202 

7,210 

160,535 

127,509 

13,524 

10,201 

12,894 

9,686 

4,377 

4,114 

4,768 

3,588 

50,529 

39,658 

26,911 

20,253 

7,271 

6,476 

3,736 

3,395 

57,644 

44,991 

21,429 

15,986 

11,775 

8,551 

9,397 

6,979 

18,556 

13,336 

23,850 

17,873 

4,630 

3,411 

18,448 

14,480 

31,799 

24,705 

44,394 

33,331 

15,460 

11,961 

12,076 

8,753 

21,705 

16,326 

3,596 

3,500 

6,386 

5,066 

6,611 

5,962 

3,514 

3,419 

32,326 

25,411 

6,523 

4,781 

133,528 

105,750 

25,046 

18,337 

3,367 

3,500 

55,113 

41,862 

13,361 

9,731 

13,330 

10,217 

55,007 

42,308 

5,596 

4,762 

12,901 

9,331 

3,431 

3,500 

21,370 

15,717 

78,985 

60,730 

7,016 

5,907 

3,500 

3,500 

23,161 

17,417 

21,727 

16,836 

9,019 

6,338 

21,907 

16,583 

3,500 

3,500 

20,178 

15,358 

1,212,700 

941,000 

12,750 

10,000 

2,550 

2,000 

47,000 

47,000 

62,300 

59,000 

105,000  a/ 

... 

a/   Includes  $30  million  made  available  for  the  Southern  California  earthquake  In  April  1994 
from  amounts  appropriated  to  the  President  for  'Unanticipated  Needs  in  Public 
Law  103-211. 
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Mr.  Mollohan  «11 

Public  Housing 

Question:   A  letter  I  received  from  one  of  my  constituents  calls  your 
proposal  to  further  reduce  the  Performance  Funding  System  "both  pound  and 
penny  foolish."  The  letter  goes  on  to  say,  "Among  other  things,  a  reduction 
in  PFS  will  result  in  deferred  maintenance,  curtail  resident  support  programs, 
and  force  drastic  cutbacks  in  other  essential  services.   In  some  cases,  PHAs 
would  be  forced  to  deplete  badly-needed  reserves,  possibly  leading  them  into 
the  so-called  "troubled"  category.   In  the  final  analysis,  true  operating 
costs  would  be  driven  upward  due  to  the  Federal  government's  neglect." 

I  would  appreciate  your  responding  to  my  constituent's  concerns,   won't 
further  cuts  to  the  PFS  in  fiscal  year  1995  lead  to  increased  costs  for  the 
PHAs — and  the  Federal  Government — in  the  out  years? 

Answer:   We  would  share  your  constituent's  concerns  on  any  negative 
impact  of  funding  PBA  operating  subsidies  at' less  than  100  percent  of 
eligibility,  as  determined  by  the  regulatory  formula,  the  Performance  Funding 
System.   It  does  not,  necessarily  follow,  however,  that  such  cuts  would 
translate  into  PHA  decisions  to  defer  maintenance,  thus  creating  a  future 
demand  for  funds.   As  part  of  the  Reinvention  of  HUD  Process  and  a  review  of 
the  Financial  Management  handbook  and  regulatory  burden,  we  are  making  chainges 
in  the  budgeting  process  which  would  reduce  PHA  administrative  burdens  and 
thus  free  up  resources  which  should  serve  to  ameliorate  the  impact  of  a 
proration  of  operating  subsidy.   The  addition,  the  Administration's  1995 
Budget  contains  several  cost-saving  proposals  such  as  using  a  "rolling  base" 
system  for  determining  utilities  costs,  limiting  subsidies  for  excess 
vacancies  and  IRS  matching  of  reported  income. 

Mr.  Mollohan  #12 

Section  202 

Question:   I  received  a  disturbing  letter  from  the  President  of  the  West 
Virginia  AFL-CIO  regarding  the  Section  202  program.   He  expressed  his  concern 
that  this  program  is  not  adequately  serving  our  Nation's  rural  population.   He 
indicated  while  the  metropolitan  areas  of  West  Virginia  have  received  adequate 
funding  under  this  program,  the  rural  areas  have  been  overlooked.   I  would 
like  to  quote  his  letter,  "The  continued  allocations  to  metropolitan  areas  of 
West  Virginia  have  nearly  saturated  the  market  over  the  years.   There  are   only 
a  few  communities  in  designated  metropolitan  areas  that  do  not  have  housing 
for  the  elderly.   This  justifies  an  appropriate  allocation  for  the 
metropolitan  areas;  however,  it  does  not  justify  the  total  elimination  of 
funding  for  rural  communities.   "I  urge  you  to  continue  your  support  for 
funding  of  the  Section  202  program,  but  just  as  important,  to  re-evaluate 
HUD'S  allocation  policies  for  rural  areas,  especially  in  west  Virginia.   "I 
would  appreciate  your  response  to  my  constituent's  letter,  and  your  providing 
me  with  a  breeJcdown  of  allocations  made  under  this  program. 

Answer:   As  required  by  regulations,  fiscal  year  1994  Section  202 
allocations  were  based  upon  Census  data  on  the  number  of  very  low-income 
elderly  renter  households  which  have  housing  deficiencies.   Application  of 
this  formula  sometimes  results  in  non  metropolitan  cireas  receiving  allocations 
that  are  too  small  to  support  a  project.   In  the  fiscal  year  1994  allocations, 
this  occurred  in  nine  Field  Offices,  including  the  Charleston,  West  Virginia, 
Office.   When  the  allocations  were  amnounced,  concerns  such  as  yours,  were 
raised  and  we  determined  that  the  situation  weurranted  a  change.   So  we  took 
the  unusual  step  of  amending  our  202  Elderly  NOFA  to  permit  applications  to  be 
accepted  from  nonmetropolitem  areas,  even  if  the  NOFA  contained  no  allocation 
for  that  area. 

Under  the  amended  NOFA,  the  West  Virginia  office  could  fund  a  non- 
metropolitan  project  if  approvable  metropolitem  applications  do  not  consume 
the  entire  43  units  allocated  in  the  fiscal  year  1994  NOFA.   An  approviible 
non-metro  West  Virginia  application  could  also  be  funded  out  of  allocations 
that  other  Field  Offices  don't  use  and  return  to  Headquatrters .  The 
Headquarters  national  pool  of  funds  will  be  awarded  based  on  points  assigned 
to  each  application,  without  regard  to  metro/non-metro  status.   Section  202 
allocations  to  metropolitan  and  non-metropolitain  areas  is  attached. 
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Ms.  Kaptur  #1 

Operating  Subsidy 

Question:   As  you  know,  the  PHA  in  my  District  worked  very  hard  to  remove 
itself  from  HUD's  troubled  list  and  now  because  of  those  efforts,  is  one  of 
the  better  run  in  the  United  states — even  receiving  a  grade  of  B+  according  to 
HUD'S  grading  system  for  PHAs.   The  type  of  improvements  that  removed  our  PHA 
from  the  troubled  list,  better  maintenance,  increased  security,  emd   the  hiring 
and  development  of  capable  staff,  are  the  types  of  activities  that  will  suffer 
with  the  decrease  in  operating  subsidy  funding.   Why  is  HUD  requesting  this 
kind  of  cut  and  how  will  PHAs  replace  these  funds  and  maintain  their  current 
levels  of  service? 

Answer:  The  Administration's  1995  Budget  assumes  that  the  estimated 
savings  would  be  realized  and  that  current  levels  of  service  would  not  be 
imposed . 

Ms.  Kaptur  *2 

Lead-Based  Paint  Abatement 

Question:   With  the  $400  million  cut  in  modernization  funding,  how  will 
PHAs  continue  their  efforts  to  comply  with  statutory  mandates  to  complete 
testing  of  800,000  pre-1978  units  for  lead-based  paint  by  December  19947   If 
PHAs  must  use  Mod  funds  to  abate  the  hazards  that  threaten  young  residents, 
revealed  by  the  testing,  and  in  order  to  avoid  litigation,  and  also  make  their 
apartments  handicapped  accessible,  are  they  going  to  be  able  to  do  this  if 
their  Mod  funds  are  cut? 

Answer:   The  Department  has  proposed  a  budget  amendment  which  provides  an 
additional  $100  million  to  the  fiscal  year  1995  request.   A  total  of 
$2.9  billion  is  requested  for  the  Modernization  program  in  fiscal  year  1995. 
The  Department  believes  that  this  funding  level  will  be  sufficient  for  housing 
authorities  to  continue  their  lead-based  paint  eibatement  progress. 

Ms.  Kaptur  #3 

Child  Care/Early  Child  Demonstration  Funds 

Question:   According  to  the  PHA  in  my  District,  they  must  pin  their  hopes 
of  attracting  child/care  early  childhood  learning  funds  on  the  local  Head 
Start  agency,  which  as  you  know  has  come  under  close  scrutiny  because  of  many 
difficulties  and  has  not  been  successful  in  securing  HUD  child  care  funds. 
Are  PHAs  eligible  to  directly  apply  for  child  care  funds  and  if  not,  why  not? 

Answer:   No.   PHAs  are  not  eligible  to  apply  for  child  care  funds  under 
this  demonstration  progrcun.   The  law  excludes  PHAs/IHAs  because  they  are 
considered  units  of  local  government  and  only  private  nonprofit  organizations 
are  eligible  for  assistance.   The  exceptions  are  PHAs  that  have  formed 
separate  private  nonprofit  corporations  to  carry  out  Head  Start  program 
activities . 

Question:   Would  it  be  wise  to  set  up  a  system  that  would  allow  PHAs  to 
apply  if  they  were  located  in  communities  where  an  appropriate  and  eligible 
agency  with  the  ability  to  secure  funding  could  not  be  identified? 

Answer:   The  Department  believes  the  law  should  be  amended  to  allow 
PHAs/IHAs  to  apply  if  they  can  demonstrate  the  capacity  to  carry  out  the 
program.   The  funds  would  allow  PHAs/IHAs  to  directly  help  public  housing 
residents  find  employment  through  links  from  the  child  care  services  to  other 
Federal  programs  such  as  the  Department  of  Health  and  Human  Services'  (HHS) 
Job  Opportunities  and  Basic  Skills  (JOBS)  and  Section  3  training  programs. 
Section  3  of  the  Housing  and  Urban  Development  Act  of  1968  requires  HUD  to 
provide  opportunities  for  job  training  and  employment  to  lower  income 
residents. 
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Ms.  Kaptur  #4 

Operating  Subsidy 

Question:   Does  HITO  plan  to  continue  PFS  funding  for  dwelling  units 
during  modernization? 

Answer:   The  Department  plans  to  develop  a  new  approach  to  the  payment  of 
operating  subsidies  for  vacant  units.   The  rulemaking  process  will  be  in 
accordance  with  Section  114(b)  of  the  Housing  juid  Community  Development  Act  of 
1992,  that  directs  the  Department  to  use  negotiated  rulemaking  in  writing  the 
text  of  this  rule.   This  will  be  the  first  time  that  the  Department  has  used 
this  process.   It  is  expected  to  result  in  a  rule  that  reflects  a  consensus  on 
the  part  of  all  parties  that  may  be  affected  by  changes  to  the  current  system 
and  a  rule  that  is  easier  to  implement.   We  will  not  be  able  to  determine 
whether  or  not  we  will  fund  units  being  modernized  until  the  rule  is 
finalized. 


Ms.  Kaptur  #5 


Mixed  Occupancy 


Question:   I  understand  that  HUD  is  proposing  increased  funding  for 
disabled  persons  housing.   Do  you  think  this  will  ease  the  problems  created  by 
mixing  young  disabled  populations  with  elderly  populations  and  if  so  to  what 
extent?  Will  this  solve  the  problem  completely  or  sure  there  other  HUD  plans 
to  assure  that  the  conflicting  needs  of  mixed  populations  do  not  result  in 
improper  living  arrangements? 

Answer:   The  increased  funding  for  housing  for  disabled  persons  is  a 
critical  step  in  addressing  a  serious  housing  need  for  special  populations. 
The  interim  rule  we  recently  published  on  preferences  for  elderly  persons  in 
Section  8  projects  and  recent  and  planned  clarifications  to  handbook  guidance 
for  other  projects,  including  Section  202  projects,  will  ease  problems  and 
confusion  about  these  issues.   Providing  service  coordinators  also  can 
euneliorate  problems  as  they  occur. 

Question:   How  can  elderly -only  buildings  be  made  more  secure? 

Answer:   Security  concerns  are  critical  for  both  elderly  and  family 
projects.   To  improve  security  at  elderly  projects,  we  have  authorized 
projects  to  use  residual  receipts  to  fund  security  and  crime -prevention 
initiatives.   We  also  permit  the  cost  of  these  initiatives  to  be  recognized 
when  HUD  approves  project  rents.   These  costs  may  be  included  in  the  operating 
budget  when  projects  use  a  budget-based  approach  to  rent  increases.   Special 
additional  adjustments  may  be  used  on  projects  that  use  the  Annual  Adjustment 
Factor . 

Question:   How  can  the  process  of  building  them  be  more  streamlined  and 
practicsLble? 

Answer:   The  HUD-industry  Section  202  Working  Group  is  currently  studying 
ways  of  reducing  development  time  and  procedural  burdens.   Recommendations  for 
program  changes  will  be  submitted  to  the  Secretary  by  September  30,  1994.   The 
Department  will  gladly  provide  a  copy  of  these  recommendations  to  your  office 
when  they  become  available. 

Ms.  Kaptur  #6 

HOPE  and  HOME  Program  Reductions 

Question:   Can  you  explain  the  reasoning  behind  cuts  in  the  HOPE  emd  HOME 
programs  of  $9  and  $275  million  respectively? 
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Answer:   In  order  to  live  within  the  fiscal  restraints  and  still  propose 
new  initiatives  to  fill  gaps  in  the  delivery  of  HUD's  programs,  we  were 
required  as  a  last  resort  to  make  limited  cuts  in  some  existing  programs  where 
they  will  cause  the  least  disruption. 

In  the  case  of  HOPE,  the  reduction  is  small,  and  in  fact  budget  authority 
for  HOPE  2  and  HOPE  3  will  increase.   We  do  not  believe  that  HOPE  1  has  shown 
the  potential  to  serve  as  an  effective  tool  for  homeowner ship,  and  we  do  not 
propose  any  new  funding  for  it  at  this  time . 

With  respect  to  HOME,  the  Administration  has  submitted  a  budget  amendment 
increasing  the  appropriation  request  by  SlOO  million  to  Sl.l  billion.   Thus, 
the  reduction  from  1994  is  S175  million.   The  Department  has  made  important 
administrative  reforms  in  the  program  designed  to  make  it  more  user-friendly 
and  speed  the  allocation  of  funds  to  psirticipating  jurisdictions.   In 
addition.  Congress  recently  approved  a  legislative  change  in  the  program  that 
establishes  a  25  percent  matching  requirement  for  all  HOME -related  activities. 
This  will  help  simplify  the  program,  and  make  it  a  more  flexible  tool  for 
meeting  the  specific  housing  needs  of  local  governments. 

HUD'S  legislative  package  also  proposes  to  create  a  loan  guarantee  under 
the  HOME  program,  similar  to  the  Section  108  Loan  Guarantee  program,  that  will 
provide  participating  jurisdictions  with  an  efficient  source  of  financing  for 
large-scale  development  and  to  implement  neighborhood  wide  housing  strategies. 

Question:   What  programs  is  HUD  proposing  to  pick  up  the  slack  created  by 
this  cut? 

Answer:   The  Department  is  proposing  several  significant  new  initiatives 
in  1995  intended  to  increase  housing  opportunities.   These  include:   a  new  FHA 
insurance  progreun  to  increase  availability  of  FHA  insurance  for  single-family 
homes  in  urban  revitalization  areas;  SlOO  million  for  the  National 
Bomeownership  Trust  to  assist  low-  and  moderate-income  first-time  homebuyers; 
$50  million  for  the  Housing  Counseling  program  to  help  fsunilies  prepare  for 
homeowner ship;  allowing  the  use  of  Section  8  assistance  for  bomeownership; 
and  $514  million  for  the  Pension  Fund  Initiative  to  support  5,000  project- 
based  rental  certificates  which  will  leverage  $1-2  billion  to  finance 
affordable  rental  housing. 

Ms.  Kaptur  #7 

Transfer  of  FEMA  Emergency  Food  and  Shelter  Program  to  HUD 

Question:   How  would  you  explain  to  groups  in  my  district  who  sire 
satisfied  with  FEMA'S  administration  of  emergency  shelter  and  food  programs 
currently  under  their  jurisdiction  and  who  etre  leery  of  some  of  HUD's  failures 
to  administer  their  own  programs — that  it  is  now  necessary  to  consolidate  all 
the  emergency  shelter  and  food  programs  within  HUD? 

Answer:   The  Administration's  1995  Budget  proposes  to  transfer  the 
administration  of  the  Emergency  Food  and  Shelter  program  from  FEMA  to  HUD. 

The  Depfurtment  shares  with  nonprofit  groups  a  high  regard  for  the 
existing  operation  of  the  program  and  the  excellent  work  being  done  by 
recipients  of  FEMA  assistance. 

HUD  intends  that  the  essential  relationships  between  the  Federal 
Government  and  the  Emergency  Food  and  shelter  National  Board  will  remain 
strong  and  that  HUD  is  committed  to  making  the  transition  a  smooth  and 
effective  one. 
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Ma.  Kaptur  #8 

Economic  Development 

Question:  Please  update  me  on  any  thoughts  at  HUD  given  to  efforts  to 
convert  empty  units  into  small  training  "factories"  where  products  which  the 
U.S.  Government  needs  to  buy  could  be  produced  by  unemployed  residents.   The 
General  Services  Administration  buys  everything  from  clothing,  draperies, 
flags,  and  tents  to  insect  traps,  jewelry,  paper,  and  sun  glasses,  all  of 
which  could  be  produced  or  assembled  at  least  in  part  in  a  public  housing 
factory?  Has  any  more  thought  been  given  to  this  idea? 

Answer:   In  addition  to  the  thoughts  of  converting  empty  units  to  small 
training  factories,  we  are  also  considering  the  idea  of  using  them  to 
establish  business  incubators.   These  units  would  be  used  as  economic 
development  incubators  for  multiple  smaller  businesses,  many  of  which  could  be 
owned  or  managed  by  residents  of  public  housing.   In  cases  where  sufficient 
land  space  is  adjacent  or  near  the  select  units,  the  ground  could  be  used  to 
set  up  an  industrial  park  where  small-  to  mid-sized  businesses  could  be 
located,   with  very  low  overhead  in  these  situations,  all  jobs  generated  and 
taxes  paid  would  be  "NET"  income  to  the  community.   This  idea  is  still  at  the 
discussion  stage.   HUD  has  not  given  any  official  guidance  on  it  thus  far. 

Ms.  Kaptur  #9 

Economic  Development 

Question:   Please  update  me  on  amy  efforts  at  HUD  to  provide  access  to 
financial  resources  by  organizing  credit  unions  in  public  housing  projects. 

Answer:   As  a  result  of  working  with  HUD,  on  May  12,  1994,  the  Kational 
Credit  Union  Administration  (NCUA),  awarded  a  charter  Membership  to  the 
Housing  Authority  of  the  City  of  Bingheunton,  New  York. 

Question:  Do  you  have  any  suggestions  on  how  this  could  work? 

Answer:   HUD  will  be  working  with  the  Binghamton  Housing  Authority  (BHA) 
to  develop  detailed  documentation  of  the  process  that  was  used  to  gain  their 
ChdLrter  Membership.   This  documentation  will  not  only  include  BHA's  successes, 
but  also  the  obstacles  that  were  confronted  by  the  housing  authority  and  its 
residents. 

MS.  Kaptur  #10 

Women  in  Homebuilding 

Question:   Women  in  Homebuilding  is  a  program  much  like  Youthbuild,  a 
progreuD  which  l  have  noted  you  support  and  which  you  are  proposing  for  an 
increase  in  funding.   Just  as  Youthbuild  trains  youth.  Women  in  Youthbuilding 
trains  women  to  rehabilitate  amd  build  housing  in  their  own  neighborhoods. 
Could  you  please  update  me  on  the  status  on  this  program?  What  level  of 
funding  are  your  proposing  the  program  receive? 

Answer:   The  "Women  in  Homebuilding"  provisions  of  the  HOME  program 
regulations  are  being  implemented  by  HUD  for  the  first  time  in  the  Technical 
Assistance  Notice  of  Funding  Availability  (NOFA)  being  published  by  the 
Department  within  the  next  30  days.  The  NOFA  specifically  allows  eligible 
applicants  to  apply  for  pass-through  funds  to  facilitate  the  entry  of  women 
into  homebuilding  professions.   It  also  includes  special  provisions  in  the 
selection  process  to  ensure  the  provision  of  TA  services  to  women  in  the 
homebuilding  professions.  The  amount  of  TA  funds  that  will  be  awarded  will 
depend  on  the  number  of  fundable  applications  that  are  received. 
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Ms .  Kaptur  #11 

Family  Self-sufficiency  (FSS) 

Question:   Self-sufficiency  for  residents  of  Federally  subsidized  housing 
has  been  a  strong  theme  at  HIID.   The  Family  Self-sufficiency  program  is  HUD's 
main  tool  for  providing  job  and  educational  opportunities  to  public  housing 
and  section  8  residents  by  funding  coordinators  to  link  them  to  existing 
support  services.   What  level  of  funding  does  the  fiscal  year  199  5  budget 
propose  for  the  programs  contained  in  the  Family  Self-sufficiency  program  and 
under  what  accounts? 

Answer:   The  Department  is  committed  to  economic  lift,  to  support 
faxoilies,  and  to  individual  rights  and  responsibility.   Family  Self- 
sufficiency  (FSS)  is  a  program  that  helps  achieve  these  objectives  and  move 
families  from  welfare  dependency  to  independence . 

The  Department  requested  and  received  an  appropriation  (within  the  Annual 
Contributions  for  Assisted  Bousing  account)  of  $8.4  million  to  fund  FSS 
service  coordinators  during  fiscal  yecu:  1994.   The  Department's  Budget 
includes  a  request  for  an  additional  $17.3  million  in  the  Annual  account  to 
fund  FSS  service  coordinators  in  fiscal  year  1995. 

In  addition,  $26.3  million  was  included  within  the  Payments  for  Operation 
of  Low-Income  Housing  Projects  account  for  1994  and  $38.7  million  is  included 
in  this  account  for  1995. 


Ms.  Kaptur   <12 


CDBG  Formula 


Question:   Could  you  please  provide  me  a  detailed  description  of  how  the 
CDBG  formula  operates  and  explain  how  two  cities  as  close  in  population  as 
Toledo  and  Cincinnati  could  receive  vastly  disparate  levels  of  funding? 
(Almost  two  to  one  in  favor  of  Cincinnati.)   What  factors  explain  this 
difference  and  how  could  Toledo  apply  for  and  receive  a  more  equitable  share 
of  CDBG  funding? 

Answer :   A  city  receives  CDBG  funds  based  on  a  dual  formula  system 
required  by  the  Housing  and  Community  Development  Act  of  1974,  as  amended. 
The  first  formula  is  computed  with  population,  poverty,  and  overcrowded 
housing,  weighted  .25,  .50  and  .25,  respectively.   The  second  formula  is 
computed  with  pre-1940  housing,  poverty  and  population  growth  lag,  weighted 
.50,  .30  and  .20,  respectively.   A  community's  grant  amount  is  derived  from 
whichever  formula  gives  the  higher  amount. 

Both  Toledo  and  Cincinnati  received  a  fiscal  year  1994  allocation  under 
the  second  formula  designed  to  assist  older  declining  communities.   Population 
growth  lag  is  the  shortfall  in  population  a  city  experiences  as  compared  to 
the  population  it  would  have  had  with  average  population  growth  between  1960 
and  the  latest  population  data  available  (1990  census).   The  1990  population 
is  364,040  for  Cincinnati  and  332,943  for  Toledo.   The  data  for  Cincinnati  is 
higher  than  Toledo  for  all  formula  variables  in  the  second  formula. 
Cincinnati  has  about  one-third  more  poverty  and  pre-1940  housing  than  Toledo, 
and  about  three  times  as  much  growth  lag  as  Toledo.   This  big  difference  in 
growth  lag  is  because  Cincinnati  had  a  1960  population  of  502,550,  while 
Toledo  was  340,452  in  1960. 

Toledo's  per  capita  grant  for  fiscal  year  1994  is  $29.33,  while  the  per 
capita  for  all  entitled  communities  is  $19.82.   The  CDBG  formula  is  statutory 
and  Hiro  has  no  discretion  in  the  allocation  of  funds.   There  may  be  some  other 
formula  variables  that  would  produce  a  larger  share  of  the  funds  for  Toledo. 
As  you  know,  the  formula  is  under  review  and  a  report  will  be  submitted  to  the 
Congress. 
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Mr.  Torres  #1 

Youthbuild 

Question:   My  first  question  relates  to  HOD's  first  notice  of  funding 
availsibility  for  the  Youthbuild  prograun  that  was  issued  in  September  1993. 
Could  you  tell  us  what  kind  of  response  the  agency  received  to  this  first 
funding  announcement?   In  particular,  how  many  planning  and  implementation 
grant  proposals  did  HUD  receive? 

Answer:   Five  hundred  and  eleven  planning  grant  applications  and 
298  implementation  grant  applications  were  received  for  this  first 
competition . 

Question:   How  many  States  or  jurisdictions  were  represented  among  these 
applicants? 

Answer:   Applications  were  received  from  organizations  located  in 
49  States,  the  District  of  Columbia,  Puerto  Rico  and  two  Territories. 

Question:   It  is  my  understanding  that  over  800  applications  were  filed 
with  HUD.   Generally  speaking,  how  would  you  characterize  most  of  these 
proposals?  were  they  of  high  caliber,  well  thought  out,  etc.? 

Answer:   The  majority  of  applications  represented  good  proposals,  which 
were  well  thought  out  and  met  the  requirements  of  the  progrsun. 

Question:  Given  that  there  is  only  S40  million  from  fiscal  year  1993 
available  in  this  first  round  of  funding,  how  mainy  of  these  proposals  will 
actually  be  awarded  assistance? 

Answer:   Of  the  $40  million  available  from  fiscal  year  1993  funds, 
5  percent,  or  $2  million,  has  been  set  aside  for  technical  assistance,  as 
mandated  by  the  statute.   Of  the  $38  million  available  for  grants,  it  is 
estimated  that  approximately  90  planning  grants  and  30  ijq>lementation  grants 
will  be  funded. 

Mr.  Torres  <2 

Youthbuild 

Question:   My  second  question  involves  the  funds  that  this  subcommittee 
has  already  provided  for  this  program.   In  addition  to  the  $40  million 
mentioned  eeurlier,  which  we  appropriated  in  fiscal  year  1993,  we  provided 
$28  million  in  fiscal  year  1994.   Could  you  tell  me  the  status  of  this 
funding?   Has  this  funding  been  made  avail2U3le  to  potential  applicants  under  a 
NOFA  (Notice  of  Availability)  similar  to  the  one  issued  for  the  $40  million 
appropriated  in  fiscal  year  1993? 

Answer:   HUD  is  planning  to  issue  a  NOFA  for  the  fiscal  year  1994  funding 
in  the  late  summer  or  early  fall.   We  will  also  explore  the  possibility  of 
having  the  next  NOFA  cover  both  the  fiscal  year  1994  funds  with  any  funding 
made  available  for  fiscal  year  1995  so  that  the  large  demand  for  program  funds 
could  be  met  sooner  and  the  lag  that  has  occurred  between  the  appropriation 
year  and  the  award  year  could  be  eliminated. 

Question:   it  is  my  understanding  that  the  $28  million  provided  in  fiscal 
year  1994  has  not  been  obligated  yet.   Do  you  believe  that  this  might 
influence  (or  potentially  reduce)  the  size  of  the  fiscal  year  1995 
appropriation? 
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Answer:   The  Department  strongly  recommends  that  the  proposed  amount  for 
fiscal  year  1995  be  appropriated  to  meet  the  demand  for  this  worthwhile 
progreun.   Our  proposal  to  combine  the  fiscal  years  1994  and  1995  funding 
competitions  will  speed  up  the  obligation  of  the  program  funds  and  help  to 
address  the  large  number  of  excellent  applications  which  the  Department  will 
not  be  eible  to  fund  during  the  current  competition. 

Question:   We  may  have  a  program  for  which  there  is  tremendous  demand  and 
great  need,  yet  there  appears  to  be  some  difficulty  in  actually  implementing 
the  program  or  spending  the  money.   Since  the  agency  will  not  be  cOale  to  fund 
all  the  worthy  proposals  out  of  the  $40  million  contained  in  the  first  funding 
notice,  why  not  simply  expand  the  NOFA  to  include  the  S28  million  from  fiscal 
yeeir  1994  as  well? 

Answer:   This  is  a  good  suggestion  which  HUD  has  been  examining.   The 
Department  would  support  a  legislative  amendment  calling  for  the  fiscal  yecir 
1994  funds  to  be  used  for  the  applications  already  received  in  response  to  the 
fiscal  year  1993  NOFA.   However,  in  the  absence  of  such  an  amendment,  HUD 
could  only  add  the  fiscal  year  1994  funds  to  the  current  competition  through 
an  cunendment  to  the  NOFA  allowing  an  additional  application  period  for  the 
increased  funding.   Because  this  approach  would  significantly  delay  the  awards 
under  the  current  competition  and  because  many  of  the  current  applicants  need 
immediate  decisions,  HUD  is  pursuing  the  alternative  described  above  of 
combining  the  fiscal  years  1994  and  1995  funds  under  one  NOFA. 

Mr.  Torres  #4 
Institutionalizing  Homelessness 

Question:   Why  double  the  amount  of  money  for  homeless  assistance?   It 
would  seem  to  make  more  sense  to  invest  in  permanent  affordable  housing, 
rather  than  institutionalizing  homelessness  as  a  program. 

Answer:   The  1995  Budget  provides  $1,764  billion  for  HUD  homeless 
assistance  programs,  double  the  fiscal  year  1994  appropriation  level.   Direct 
funding  for  the  consolidated/reorganized  programs  will  increase  from 
$822.7  million  in  1994  to  $1.12  billion  (excluding  $130  million  in  FEMA  funds) 
in  1995.   This  is  a  $297  million  (36  percent)  increase  in  funding.   included 
in  the  $1,764  billion  is  a  request  for  over  $514  million  for  15,000  5-year 
certificates  to  help  previously  homeless  families  obtain  permanent  rental 
housing  in  the  private  market.   These  certificates  provide  the  vital  link  in 
the  continuum  of  care  that  helps  homeless  families  make  the  successful 
transition  from  temporary  shelter  to  permanent  housing. 

The  "new  continuum  of  care"  approach  will  focus  not  just  on  the  emergency 
shelter  and  transitional  housing  but  on  permanent  housing  and  prevention. 
Thus,  the  new  focus  on  a  continuum  of  care  will  result  in  a  balanced 
development  of  appropriate  emergency,  transitional  and  permanent  housing 
resources.   The  reorganization  proposal  permits  an  eventual  transition  away 
from  institutionalizing  homelessness  through  its  inclusion  of  permanent 
housing  as  an  eligible  activity.   The  goal  is  to  put  ourselves  out  of  the 
homeless  business. 

Mr.  Torres  #5 

Needs  for  HHS  Homeless  Program  Reorganization 

Question:   While  your  Department  proposes  to  "block  gremt"  McKinney 
homeless  monies,  much  of  the  need  of  homeless  persons  is  for  services.   I 
don't  see  a  block  grant  proposal  for  those  services  in  the  Health  and  Human 
Services  budget.   Why  not?  What  conversation  and  coordination  have  you  had 
with  Secretary  Shalala  about  this  issue? 
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Answer:   The  McKinney  reorganization  proposal  is  different  from  a  block 
grant  proposal  because  it  will  involve  more  than  transferring  funds  by  a 
formula  to  communities.   States  and  localities  will  have  to  carefully  assess 
the  existing  relationships  between  emergency,  trsmsitional  and  permanent 
housing  and  the  unique  needs  of  the  local  homeless  populations.   This 
comprehensive  assessment  of  resources  and  needs  will  involve  a  community 
planning  board  representing  the  interests  of  homeless  persons,  service 
providers  and  government.   This  system  will  insure  that  the  important  service 
needs  of  many  homeless  persons  will  be  addressed.   HUD  would  be  required  to 
approve  a  continuum  of  care   plan  as  prerequisite  to  receipt  of  funds. 

The  Department  consulted  extensively  with  the  HHS  in  developing  the  new 
Federal  Plan  to  Break  the  cycle  of  Homelessness.  that  was  just  released.   HUD 
and  HHS  continue  to  consult  and  collaborate  on  a  number  of  joint  initiatives. 
These  range  from  joint  funding  of  technical  assistance  for  special  homeless 
populations  to  conducting  joint  reviews  of  applications  for  each  agency's 
progreuns . 

Mr.  Torres  #6 

Effect  of  Lift  Amendment  on  Section  8  Units 

Question:   I  understand  the  Department  will  be  submitting  a  budget 
amendment  to  chsmge  the  proposed  $200  million  esurmark  for  the  newly  proposed 
LIFT  program  from  the  CDBG  account  to  take   it  from  the  Assisted  Housing 
account.   Won't  this  have  the  effect  of  reducing  the  number  of  Section  8  units 
which  this  subcommittee  can  provide  in  the  next  fiscal  year? 

Answer:   The  President  did  submit  a  budget  amendment  on  May  16,  1994, 
changing  the  funding  request  of  $200  million  for  the  proposed  Neighborhood 
LIFT  program  from  the  CDBG  account  to  the  Annual  Contributions  for  Assisted 
Housing  account.   The  original  Budget  had  included  the  $200  million  request 
for  LIFT  within  a  total  request  of  $4.4  billion  for  CDBG.   Under  the  budget 
amendment,  the  proposed  CDBG  appropriation  is  still  $4.4  billion  which  is  the 
same  level  enacted  for  CDBG  in  the  regular  1994  Appropriations  Act.   Thus,  the 
amended  budget  has  the  effect  of  maintaining  a  consistent  funding  level  for 
CDBG  which  is  strongly  favored  by  state  and  local  governmental  officials. 
However,  another  probable  effect  of  shifting  funding  for  LIFT  to  the  Annual 
Contributions  account,  would  be  to  reduce  the  number  of  Section  8  incremental 
units  which  can  be  supported  in  1995.   Establishing  a  new  set-aside  within 
Annual  Contributions  of  $200  million  for  LIFT  could  potentially  reduce  the 
number  of  Section  8  assisted  units  by  up  to  5,800. 

Mr.  Torres  #7 

Modernization  Amendment  Request 

Question:   I  understand  the  Depcurtment  has  another  budget  amendment  in 
the  works  to  increase  the  iunount  of  Modernization  of  Public  Bousing 
($2.7  billion  proposed  compared  to  $3.2  billion  in  current  fiscal  year).   What 
is  the  purpose  of  that  increase? 

Answer:   The  Depiurtment  will  request  an  additional  $100  million  for 
Modernization  to  cover  the  revised  estimates  of  program  needs  for  fiscal  year 
1995.   This  will  result  in  a  total  request  of  $2.9  billion  for  the 
Modernization  program  in  fiscal  year  1995.   This  $100  million  increase  is 
being  offset  by  a  proposed  reduction  of  the  same  amount  from  the  Pension  Fund 
Partnership  program. 


80-344  0-94-13 
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Mr.  Torres  #8 

Assisted  Housing  Set-Asides 

Question:   Provide  for  the  record  the  Department's  proposed  earmarks  of 
the  Assisted  Housing  account  for  current  as  well  as  proposed  programs.   How 
many  net  new  Section  8  units  will  be  funded  under  the  Department's  proposal 
that  eire  not  set-aside  for  special  needs  groups  (e.g.,  homeless,  pension  fund 
investment,  foster  care)? 

Answer:   The  Depeurtment ' s  proposals  for  Assisted  Bousing  are  presented  in 
the  table  attached.   It  includes  all  special  purpose  set-asides — including 
funding  requested  for  new  proposals  as  Empowerment  Zones /Enterprise 
Communities,  Colonias,  Homeless  Assistance,  Pension  Fund,  etc.   The  table  also 
reflects  budget  amendments  submitted  to  the  Congress  on  May  16,  1994. 

The  table  below  breaks  out  the  50,540  incremental  units  representing 
housing  not  targeted  to  'special"  recipient  groups  such  as  the  homeless, 
pension  fund  partnerships  and  persons  with  AIDS. 

Number 
Incremental  of  Units 

Public  Housing  Development 1,754 

Indian  Housing  Development 2,715 

Supportive  Housing  for  the  Elderly 1,156 

Supportive  Housing  for  the  Disabled 2.915 

subtotal 8,540 

Incremental  Section  8  Rental  Assistance..  69,028 
Less  Targeted  Set-Asides: 

Pension  Fund (4,028) 

Homeless  Assistance (15,000) 

Units  for  the  Disabled (5,000) 

Metro  Area-Hide  Program O.OOOi 

Net  Incremental  Section  8 42,000 

Total  Incremental  (Net) 50,540 

Mr.  Torres  #9 

Funding  Case  Managers  in  Ptibllc  and  Elderly  Bousing 

Question:   It  appears  that  more  and  more  of  the  Department's  budget  is 
being  devoted  to  services  rather  than  housing.  We  are  funding  case  managers 
in  public  and  elderly  housing  (known  as  "Service  Coordinators");  crime 
prevention  in  public  housing  (a  policing  function);  fair  housing  enforcement 
and  counseling  to  help  inner  city  public  housing  residents  move  to  the 
suburbs;  capacity  building  of  neighborhood  nonprofits  and  public  housing 
resident  organizations;  job  training  of  public  housing  residents;  and  a 
continuum  of  care  involving  homeless  services.   It  seems  that  many  of  these 
activities  are  properly  the  mission  and  responsibility  of  the  Departments  of 
Health  and  Human  Services;  Labor  and  Justice. 

At  the  seune  time,  1.8  million  families  and  seniors  are  on  waiting  lists 
nationwide  for  public  bousing  and  Section  8  rental  assistance.   Yet  the 
Department's  proposed  budget  would  only  be  able  to  house  fewer  than  85,000  of 
them. 

Shouldn't  the  Department  get  back  in  the  business  of  adding  to  the 
supply  of  affordable  low  income  rental  housing  as  one  of  its  principal 
misaions? 
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Answer:   Historically,  HUD's  mission  was  defined  in  the  way  you  suggest. 
HUD  paid  for  the  bricks  and  mortar  that  went  into  housing,  and  any  necessary 
services  had  to  be  acquired  through  other  sources.   Currently,  we  continue  to 
focus  on  increasing  the  supply  of  affordsUsle  housing  through  such  programs  as 
Section  8,  HOME,  and  HOPE  VI.   Experience  in  operating  our  housing  programs 
showed  us  that  the  acquisition  of  necessary  services  proved  a  severe,  and 
sometimes  insurmountable,  problem.   Programs  of  other  agencies  did  not  pay 
particular  attention  to  the  needy  residents  of  public  and  assisted  housing; 
frequently  they  ignored  them. 

I  think  we  can  agree  that  the  bricks  emd  mortar  alone  cannot  provide  the 
supportive  environment  needed  by  very  low-income  families,  many  of  whom  suffer 
from  a  variety  of  social  problems.   I  think  that  we  can  also  agree  that  the 
presence  of  high  concentrations  of  families  with  these  problems  sometimes 
results  in  crime  and  vandalism.   Therefore,  the  Department  has  been  put  in  the 
position  of  having  to  provide  services,  not  just  to  assure  the  quality  of  life 
of  our  residents,  but  also  to  protect  our  investment  and  the  continued 
habitability  of  the  existing  housing  stock.   I  think  it  is  important  to  note 
that  we  have  tried  to  focus  our  service  progreuns  on  providing  opportunities 
for  residents  to  control  their  own  destinies  by  involving  them  in  decisions  on 
how  the  funds  will  be  spent,  providing  them  the  training  and  employment 
opportunities  that  result  from  expenditure  of  the  housing  and  community 
development  funds,  and  providing  services  that  have  self-sufficiency  as  their 
end  goal. 
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Kultlfamily  Low-Zncoma  Houalng 
Section  8 


Mr.  McDade  #1 


Question:   Last  year,  the  Administration  proposed  freezing  the  annual 
Adjustment  Factor  for  Section  8  project  based  assistance  maintaining  that 
owners  of  federally  assisted  properties  were  receiving  rents  that  were  in 
excess  of  comparable  in  their  particular  market.  What  would  be  the  projected 
budgetary  saving  from  this  action  and  what  is  the  Department  doing  to  ensure 
that  rents  comparability  and  reason«ibleness  studies  Axa   being  adequately 
performed? 

Answer:   The  current  savings  for  freezing  the  Annual  Adjustment  Factor 
where  contract  rents  were  above  the  existing  Section  6  FMRs  is  projected  to  be 
$110  million. 

At  the  present,  HUD  is  not  conducting  comparability  studies  on  Section  8 
multifamily  projects  because  Section  801  of  the  HUD  Reform  Act  provides  that 
BUD  can  perform  comparability  studies  only  after  the  Department  has  gone 
through  a  formal  rule  making  process  on  comparability.   We  have  published  a 
proposed  rule,  obtained  public  comments  and  are  now  working  on  a  final 
regulation  on  rent  comparability.   We  expect  to  publish  the  regulation  by  the 
end  of  fiscal  year  1994. 

Mr.  McDade  #2 

Contract  Renewals — Term  of  contracts 

Question:   This  year's  proposed  appropriations  language  does  not  contain 
a  mandatory  length  of  time  for  which  Section  8  contracts  must  be  renewed. 
HXn>'s  fiscal  year  1995  budget  justification  suggests  that  if  appropriated 
funds  are  insufficient  then  it  will  renew  contracts  for  terms  of  less  than 
5  years .   Has  the  Department  computed  the  implications  on  future  year  budget 
outlays  aoid  authorities  of  providing  renewals  for  less  than  5  years? 

Answer:   The  term  of  the  renewal  contracts  would  have  no  affect  on 
outlays.   However,  budget  authority  requirements  would  be  affected,  depending 
on  the  term.   The  shorter  the  term,  the  sooner  the  contracts  will  require  re- 
renewal  (e.g.,  if  fiscal  year  1995  contract  terms  were  4  years,  the  contracts 
would  need  re-renewal  in  1999;  if  they  were  3-year  terms,  they  would  require 
re-renewal  in  1998),  thus  increasing  the  budget  authority  requirements  for 
year  of  re-renewal.   In  addition,  shorter  term  would  increase  the 
administrative  burden. 

Question:   Bow  are  the  discretionary  outlay  caps  and  the  budget 
authority  caps  affecting  renewal  decisions  under  the  section  8  program? 

Answer:   It  is  the  Administration's  policy  to  renew  all  expiring 
Section  8  contracts.   Consequently,  the  estimated  need  for  renewals  has  been 
fully  requested.   As  a  result,  the  caps  impact  has  been  on  other  HUD  programs. 
They  are  reduced  or  less  funding  is  requested  to  ensure  that  sufficient  funds 
are  available  for  contract  renewals. 


Mr.  McDade  *3 


Multifamily  Low-Income  Housing 
Section  8 


Question:   A  September  1993  report,  prepared  for  the  Office  of  Policy 
Development  and  Research,  on  the  current  status  of  HUD-Insured  (or  Held) 
inventory  of  multifamily  rental  bousing  (approximately  13,000  properties) 
Stated  that  more  than  one-fifth  of  these  properties  had  serious  backlogs  of 
unmet  needs  ranging  from  $2,500  to  over  $7,500  per  unit.  According  to  the 
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report,  the  3,100  properties  in  the  worst  financial/physical  condition  had  a 
combined  unfunded  backlog  of  physical  needs  of  S900  million.   In  addition,  the 
report  states  that  another  1,800  properties  in  somewhat  better  financial/ 
physical  condition  also  had  a  backlog  of  about  $300  million.  Taken  together, 
these  properties  have  reported  unmet  needs  of  $1.2  billion. 

Please  estimate  for  the  committee  how  many  of  these  properties  the 
Department  expects  to  be  able  to  assist  with  the  funding  requested  in  the  1995 
budget  under  the  Section  8  Losm  Management  Set-Aside  and  Flexible  Subsidy 
Programs? 

To  the  extent  this  funding  is  insufficient  to  maintain  the  properties  in 
the  insurance-in-force  portfolio,  how  many  of  these  properties  does  the 
Department  envision  moving  into  the  HUD-Held  inventory? 

To  the  extent  that  the  properties  move  into  the  HUD-Held  inventory,  does 
the  Department  have  the  discretion  to  use  mandatory  expenditures  from  the 
General  Insurance  Fund  to  satisfy  unmet  needs  and,  if  so,  do  you  plan  to  use 
the  fund  in  this  way?  Also,  have  you  done  an  assessment  of  the  extent  to 
which  the  availability  of  Flexible  Subsidy  funds  can  be  expected  to  reduce 
future  multifamily  claims  on  the  FHA  insurance  fund? 

Answer:   Most  fiscal  year  1995  funding  for  both  LMSA  and  Flexible  Subsidy 
will  be  awarded  based  upon  the  Comprehensive  Needs  Assessments  (CNAs)  project 
owners  submit.   Some  of  the  properties  identified  in  the  study  will  likely  be 
funded  among  the  projects  submitting  CNAs.   Fiscal  year  1995  funding  will  be 
used  to  meet  needs  identified  in  fiscal  year  1994  and  fiscal  year  1995  CNA 
surveys.   The  $103  million  expected  to  be  available  for  non-preservation 
Flexible  Subsidy  should  assist  about  110  projects  and  the  $150  million 
available  for  Section  8  Loan  Management  Set-Aside  should  assist  5,814  units. 
Since  the  number  of  units  awsirded  to  each  project  will  vetry  by  the  conditions 
and  needs  identified  in  the  CNAs  and  those  CNAs  are  not  yet  available,  we 
cannot  compute  the  number  of  projects  associated  with  the  5,814  units. 

While  the  CNAs  may  show  that  properties'  needs  exceed  availsUsle  funding, 
the  Department  does  not  expect  to  have  to  pay  claims  due  to  insufficient 
funding.   The  Department  will  carefully  t&rget   LMSA  and  Flexible  Subsidy  to 
avoid  claims.   Projects  with  insured  mortgages  receive  priority  for  LMSA  or 
Flexible  Subsidy  and  part  of  the  LMSA  and  Flexible  subsidy  funding  will  be 
held  back  and  used  to  fund  emergency  needs  that  arise  at  insured  projects  not 
involved  in  the  fiscal  years  1994-1995  CNA  process.   Also,  we  will 
aggressively  use  other  tools  (such  as  partial  payments  of  claims,  workouts, 
and  refinancings)  to  meet  needs  of  insured  projects  and  prevent  assignments. 
Under  the  proposed  Budget,  in  some  cases  where  despite  substantial  assistance, 
projects  continue  to  be  physically  and  financially  distresed  and  are  not 
providing  decent  and  safe  housing,  the  Department  may  not  renew  LMSA  contracts 
on  units  when  there  is  a  change  of  tenants,  and  instead  move  projects  into  the 
HUD-held  inventory.   After  tenants  choose  to  move,  selectivity  would  also  be 
exercised  in  the  renewal  6f  LMSA  contracts  in  projects  which  no  longer  require 
them  to  avoid  default,  so  that  scarce  resources  can  be  redeployed  to  projects 
that  are  at  greater  risk  of  assignment  and  are  more  likely  to  benefit  from 
remedial  LMSA  assistance. 

Only  when  HUD  is  Mortgagee-In-Possesaion  (MIP)  may  FHA  may  use  the 
General  Insurance  Fund  to  meet  emergency  needs  of  projects  with  HUD-held 
mortgages.   Since  hud  assumes  MIP  status  only  rarely,  and  only  on  the  most 
severely  troubled  projects,  there  is  no  broad  plan  to  use  the  insurance  Fund 
to  satisfy  unmet  project  needs.   Although  the  assessments  performed  do  not 
directly  measure  the  impact  of  Flexible  Subsidy  funding  on  FHA  claims,  by 
carefully  targeting  both  LMSA  and  Flexible  Subsidy  and  using  the  other  tools 
noted  above,  we  believe  we  ctm  avoid  many  assignment  claims. 
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Mr.  McDade  44 

Multlfamily  Low  Zncoma  Bousing  section  8 

Question i   Project  Baaed  Section  6  asslatance  cost  the  Federal  Government 
several  billion  dollaira  annually.   Yet  recent  news  accounts  have  depicted 
abuses  In  the  condition  and  cost  of  this  housing  In  the  District  of  Columbia. 
What  are  the  legal  obligations  of  owners,  management  agents,  lenders  emd  HUD 
to  maintain  project-based  Section  8  properties  in  decent  and  safe  conditions? 

Answer:   when  BUD  provides  project-based  section  8,  owners  and  management 
agents  eure  required  by  law  to  maintain  the  property  and  meet  the  Housing 
Quality  Standards  (HQS)  for  each  Section  8  unit.   Both  the  lender  and  HUD 
monitor  the  physical  condition  of  the  property  through  annual  physical 
inspections.   If  an  owner  is  found  to  be  in  violation  of  the  BQS,  the  owner 
must  give  BUD  a  plan  for  correcting  the  deficiencies. 

Question!  Moreover,  what  recourse  does  HUD  have  against  these  parties  for 
failure  to  comply  with  any  of  these  legal  obligations? 

Answer:  Enforcement  actions  available  to  bud  vary  depending  upon  the 
program  under  which  a  project  was  developed,  the  program  under  which  the  project 
is  assisted  and  the  insurance  and  payment  status  of  the  project's  mortgage. 
These  actions  include i 

denying  rent  increases; 

delaying  or  abating  subsidy  payments  or  paying  subsidy  payments 
directly  to  the  mortgagee  or  other  entity  supplying  goods  or  services 
to  the  project; 

imposing  Civil  Honey  Penalties  or  Double  Damages  for  violations  of  HUD 
regulatory  agreements; 

reducing  or  denying  distributions  otherwise  due  project  owners; 

restricting  an  owner/agent/mortgagee's  future  participation  in  BUD 
programs; 

fining  persons  who  give  BUD  false  statements  as  to  project  conditions 
or  compliance  with  their  inspection/other  responsibilities; 

requiring  an  otmer  to  hire  a  new  management  agent; 

declaring  a  default  under  the  mortgage;  and 

seeking  Mortgagae-in-Possession  status  or  appointment  of  a  receiver. 

Mr.  McDade  «5 

Multlfamily  Iiow  Income  Housing 
Section  8 

Question  I  Are  there  any  legislative  impediments,  including  the  absence  of 
appropriated  legislative  authority,  which  restricts  HUD  from  correcting  known 
abuses  in  project-based  Section  8  assistance? 

Answer:  While  Bxn>  could  reduce  some  impediments  to  effective  enforcement 
through  administrative  actions  (training  staff,  expanded  automation,  stronger  and 
more  clear  contract  language,  better  management  of  existing  resources). 
Congressional  action  is  needed  to  eliminate  other  obstacles.  BUD  is  considering 
pursuing  legislation  to  do  the  following: 
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—  modify  current  recapture  rules  to  permit  HUD  to  reuse  budget 
authority  when  HUD  terminates  a  section  8  contract  for  violations  of 
HUD  requirements.   If  the  authority  could  be  used  to  fund  another 
project-based  contract  or  be  converted  to  a  tenant-based  subsidy  such 
as  vouchers,  HUD  could  take  enforcement  actions  without  reducing  the 
supply  of  housing  and  decent,  safe  and  samiteury  housing  could  be 
available  to  tenants; 

—  maXe  Civil  Money  Penalties  applicable  under  a  broader  range  of 
program  participants; 

—  provide  funds  to  permit  all  projects,  both  elderly  and  family,  to 
hire  service  coordinators.   Doing  so  could  reduce  physical  and 
financial  problems  by  permitting  other  site  staff  to  concentrate  on 
front-line  property  management  and  addressing  residents'  needs  so 
that  vacimcies,  turnover  auid  unit  damage  are  reduced;  and 

—  require  mortgagees  to  accept  partial  payments  of  claims  when  insured 
mortgages  default . 

Mr.  McDade  *6 

Information  Systems 

Question:   Please  provide  an  assessment/status  of  the  Department's 
progress  in  upgrading  its  data  support  systems  for  its  portfolio  of  assisted 
multifamily  housing,  as  well  as  its  progress  in  improving  its  data-base  on  all 
contracts  under  the  Section  8  program.   In  this  regard,  are  the  funds 
requested  in  the  1995  budget  adequate  to  support  upgrading  all  critical 
information  systems? 

Answer:   The  Department  has  made  substantial  progress  in  information 
systems  development  to  capture  information  regarding  its  assisted  housing 
projects  and  to  improve  its  dateibase  on  all  contracts  under  the  section  8 
program.   The  primary  systems  which  collect  information  regarding  assisted 
housing  projects  are  the  Control  File  subsystem  (CFS)  and  the  Multifamily 
National  System  (MNS) .   CFS  maintains  data  on  each  assisted  housing  project 
and  subsidy  contract.   A  quality  assur£mce  program  is  in  place  to  ensure  that 
CFS  contract  information  is  complete  and  accurate.  All  CFS  information  is 
currently  availetble  to  field  staff  through  the  use  of  local  area  networks. 
CFS  was  used  in  the  preparation  of  the  fiscal  year  1995  Budget  for  Public  and 
Indian  Housing  and  Housing  for  Section  8. 

For  insured  projects.  Housing  maintains  consolidated  project  information 
in  MNS.   At  a  field  level,  individual  project  information  is  captured  in  the 
Field  Office  mns  system  (FOMNS).  The  fomns  data  is  then  compiled  to  create 
the  KMS  database.   At  a  consolidated  level.  Housing  has  the  capacity  to 
evaluate  insured  project  portfolio  risks  and  to  establish  an  estimate  of 
losses  for  financial  statement  purposes.   Current  yestr  development  initiatives 
include  individual  project  risk  analysis  based  on  selected  financial  and 
operational  criteria.   It  is  anticipated  that  information  will  be  avail2d)le 
for  field  staff  to  target  higher  risk  projects  for  increased  monitoring. 

The  Department  believes  that  the  funds  requested  in  the  1995  Budget  for 
systems  development  are  adequate  to  support  the  planned  fiscal  year  1995 
activities  for  upgrading  all  critical  information  systems. 

Mr.  McDade  «7 

Refintmcing  235  Mortgages 

Question;   The  Department  has  reportedly  not  actively  pursued 
refinancing  Section  235  mortgages  because  these  mortgages  are  scattered  across 
the  nation  and  the  administrative  costs  associated  with  private  refinancing 
would  be  excessive.   Has  the  Department  considered  hiring  a  national  mortgage 
banker  to  centrally  refinance  the  approximately  35,000  mortgages?  Aside  from 
the  benefits  to  the  individual  homeowners,  what  would  be  the  potential 
budgetary  savings  to  the  Federal  Government? 
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Answer I   In  order  to  reduce  the  high  interest  rates  associated  with 
Section  235  mortgages  and  save  a  portion  of  the  Federal  subsidy,  the 
Department  of  Housing  and  Urban  Development  Reform  Act  of  1989  authorized  HUD 
to  insure  new  mortgages  under  Section  235 (r)  of  the  National  Housing  Act  for 
the  purpose  of  refinancing  existing  235  mortgages.   Presently  there  are  over 
30,000  Section  235  mortgages  with  interest  rates  at  10  percent  or  above, 
insured  for  over  $1  billion.   It  is  estimated  that  the  program  costs  the 
Department  approximately  $90  million  a  year  in  assistance  payments  with  each 
Section  235  borrower  receiving  on  average  $2,500  a  year.   By  refinancing 
existing  235  mortgages,  depending  upon  the  interest  rates  in  the  market  place 
at  the  time  of  refinancing,  the  Department  can  possibly  reduce,  by  up  to  one- 
third  the  subsidy  received  per  borrower,  which  translates  into  savings  close 
to  $30  million  a  year. 

Since  no  funds  were  appropriated  by  the  Congress  to  permit  HUD  to  make 
the  payments  necessary  to  induce  mortgagors  to  refinance  and  to  pay  the 
refinancing  costs  on  behalf  of  the  mortgagors,  the  Department  implemented  the 
legislation  by  establishing  a  process  where  the  lending  institution  advanced 
the  funds  to  make  the  payments  and  recouped  their  out-of-pocket  expenses  over 
several  years  in  slightly  higher  interest  rate  payments.   Unfortunately,  not  a 
single  lender  would  originate  under  the  process.   The  Department  amended  that 
process  to  permit  the  lender  to  advance  the  funds  for  the  payment  of  the 
mortgagor  incentive  and  closing  costs  and  recoup  them  by  charging  a  premium 
interest  rate.   However,  lenders  are  still  not  interested  in  originating 
Section  235 (r)  refinancing  mortgages  because  of  the  risks  associated  with  the 
process. 

The  idea  of  a  contractor  was  considered  and  it  was  concluded  that  such 
an  approach  was  not  feasible.   This  decision  was  based  on  the  extreme 
reluctance  of  mortgagees  to  participate  in  the  program  as  basically 
structured,  since  they  would  have  to  assume  the  risks  associated  with  the 
origination  costs  and  mortgagor  incentive  payments.   Conversations  with 
industry  representatives  lead  the  Department  to  conclude  that,  in  all 
likelihood,  the  time,  money,  and  effort  to  implement  a  contractor  process 
would  not  result  in  any  substantial  number  of  235  loans  being  refinanced.   A 
decision  was  reached  that  the  most  appropriate  process  was  for  the  Department 
to  make  a  direct  payment  to  the  lender  to  reimburse  it  for  the  origination 
coats  and  mortgagor  incentive  payment. 

The  1995  Budget  proposes  an  appropriation  of  $6.8  million,  together  with 
reuse  of  $50  million  of  recaptured  budget  authority  in  1995,  to  cover  closing 
costs,  including  discount  points,  mortgagor  incentives,  and  origination  fees. 
The  Budget  anticipates  a  total  recapture  of  $234  million  of  budget  authority 
in  1995  covering  19,950  units.   A  total  of  $184  million  is  proposed  for 
rescission. 

Mr.  HcDade  *8 

Congregate  Services  Program 

Question:   The  Congregate  Services  Program  was  authorized  by  the  Housing 
and  Community  Development  Act  Amendments  of  1978.   The  program  was  intended 
toi   (1)  help  individuals  maintain  semi-independent  living,  (2)  avoid  costly, 
premature  or  unnecessary  institutionalization,  and  (3)  reduce  government 
outlays  for  institutional  care.   The  demonstration  is  being  conducted  in 
56  projects  with  1,740  units. 

What  has  been  the  results  of  the  program  to  date  including  whether 
measurable  savings  have  resulted? 
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Answer:   In  1986,  the  Hebrew  Rehabilitation  Center  for  the  Aged  completed 
an  evaluation  of  the  Congregate  Housing  Services  Program  (CHSP)  authorized  by 
the  Housing  and  Community  Development  Act  Amendments  of  1978.   The  evaluation 
assessed  performance  and  implementation.   In  general,  the  evaluators  concluded 
that  implementation  was  successful.   The  program  served  the  vulnerable 
elderly.   Approximately  85  percent  of  the  vulnerable  residents  were  provided 
services  and  only  a  small  minority  received  services  they  did  not  need. 

The  CHSP  program  has  undergone  significant  revision  in  recent  years  from 
its  original  design.   In  Section  802(1)  of  the  National  Housing  Affordable  Act 
(NAHA)  of  1990,  the  Congress  requested  the  Department  to  assess  the 
effectiveness  of  the  new  CHSP  Program.   On  September  28,  1993,  HUD  contracted 
with  Research  Triangle  Institute  <RTI)  to  conduct  the  five-year  evaluation  of 
the  first  round  of  grantees  under  NCHSP.   The  final  results  of  that  evaluation 
will  not  be  available  until  1998,  although  am  interim  report  will  be  prepared 
in  1995. 

Question:   If  the  program  is  proving  to  be  effective  why  is  the 
Department  requesting  only  limited  additional  funding? 

Answer:  We  have  requested  sufficient  funds  to  extend  the  initial 
53  grantees  for  an  additional  year.  We  have  not  proposed  funding  for  more  new 
grants  because  other  funding  mechanisms  exist  which  can  be  utilized  to  provide 
similar  services  to  elderly  and  handicapped  persons  such  as  the  supportive 
services  programs  provided  by  the  Department  of  Health  and  Human  Services . 
Services  for  the  elderly  have  proven  to  be  the  exception  to  the  rule  that  it 
is  difficult  to  match  the  service  programs  of  other  agencies  with  the  housing 
programs  that  HUD  supports.   Many  elderly  housing  developments,  whether  they 
are  congregate  facilities  or  not,  already  have  sufficient  resources  to  provide 
adequate  services.   Therefore,  it  is  much  more  effective  and  efficient  for  HUD 
to  provide  staff  to  better  coordinate  the  provision  of  supportive  services  in 
the  housing  projects  through  the  use  of  HHS  and  other  service  programs  than  to 
try  to  fund  the  services  or  a  portion  thereof  directly. 

Question:   To  the  extent  CDBG  is  envisioned  as  an  alternative  funding 
source,  what  is  the  Depiurtment  doing  to  promote  the  use  of  CDBG  funds  for  this 
purpose? 

Answer:   The  Department  does  not  usually  "promote"  the  use  of  CDBG  funds 
for  particular  activities,  but  communities  are  generally  aware  of  the  broad 
range  of  public  services,  including  congregate  services,  that  they  can 
undertake  with  CDBG  funds,   states  and  units  of  general  local  governments  (the 
recipients  of  such  funds)  have  the  responsibility  for  selecting  eligible 
activities  most  appropriate  to  their  local  circumstances.  Many  services  that 
support  congregate  living  for  the  elderly  and  handicapped  may  be  eligible 
activities  under  the  CDBG  program  provided  they  also  meet  a  national  objective 
(benefit  low-  and  moderate-income  fiunilies,  aid  in  the  prevention  or 
elimination  of  slums  or  blight,  or  meet  other  community  development  needs 
having  a  piurticuliu:  urgency  because  existing  conditions  pose  a  serious  and 
immediate  threat  to  the  health  or  welfare  of  the  community  and  other  financial 
resources  aire   not  available).  Grantees  have  the  local  discretion  to  focus  a 
portion  of  their  CDBG  programs  on  activities  that  provide  congregate  services. 

Mr.  McDade  «9 

Section  8  Property  Disposition 

Question:  On  page  l-l  of  your  budget  proposal  you  request  authorizing 
legislation  to  establish  a  mandatory  account  for  section  8  property 
disposition  assistance  in  1995.  Your  rationale  for  this  proposal  is  based  on 
the  premise  that  the  lack  of  Section  8  assistance  has  limited  HUD's  eibility  to 
dispose  of  BUD-owned  multifamily  properties,  resulting  in  increased  costs  to 
the  Government,  won't  the  changes  that  were  recently  enacted  as  part  of  the 
Multifamily  Property  Dispoaition  Reform  Act  of  1994  alleviate  many  of  the 
problems  that  HUD  has  faced  in  disposing  of  multifamily  properties  (including 
substantially  reducing  the  amount  of  Section  8  assistance  that  must  be 
provided  under  the  program)? 

Answer:  The  new  legislation  has  alleviated  many  of  the  problems  that  HUD 
has  faced  in  disposing  of  multifamily  properties.  As  a  result  of  these 
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reforms,  it  is  estimated  that  the  section  8  assistance  requirements  under  the 
program  between  fiscal  years  1995  to  1999  will  be  reduced  from  $5.4  billion  to 
$3.9  billion,  a  cumulative  savings  of  $1.5  billion. 

Questioni:   Assuming  that  the  Congress  provides  sufficient  appropriations 
for  BUD  to  reduce  the  size  of  the  BnD-o«med  multifamily  inventory  in  an 
orderly  maimer,  why  is  it  necessary  to  shift  section  8  property  disposition 
assistance  from  a  discretionary  to  a  mandatory  account? 

Answer:   If  property  disposition  needs  were  fully  funded  through 
discretionary  appropriations  it  would  require  steep  reductions  in  other 
discretionary  programs.   These  reductions  would  not  be  neces8eu:7  if  the  Budget 
were  considered  as  a  whole,  because  when  projects  are  sold  there  is  a  savings 
of  costs  which  would  be  inctirred  if  they  remained  under  Government  ownership. 
The  fact  that  the  cost  of  keeping  properties  under  Government  ownership  is 
treated  as  mandatory  while  the  cost  of  selling  them  with  statutorily  required 
assistance  is  treated  as  discretionary  is  an  unforeseen  consequence  of  current 
Budget  Enforcement  law.   Experience  has  shown  that  overall  discretionary 
budget  constraints  have  limited  the  amount  of  funding  available  for  Section  8 
property  disposition.  As  a  result  of  this  circumstance,  the  HUD-owned  and 
BUD-held  inventory  of  insured  multifamily  properties  has  grown.   In  addition, 
the  proposal  to  shift  section  8  property  disposition  assistance  from  a 
discretionary  to  a  mandatory  account  is  an  attempt  to  correct  the  scoring 
problem  which  has  produced  such  costly  and  otherwise  deleterious  consequences 
for  the  government. 

Question:  If  disposition  assistance  is  shifted  to  a  mandatory  account, 
what  controls  will  the  Congress  have  over  the  amount  of  Section  8  assistance 
that  is  provided  under  the  property  disposition  program? 

Answer:  The  legislative  proposal  to  shift  Section  8  property  disposition 
to  a  mandatory  account  includes  language  limiting  the  number  of  years,  and  the 
cumulative  dollar  amount,  of  this  assistemce.  The  legislation  stipulates  that 
the  mandatory  budget  authority  that  would  be  made  available  fund  for  Section  8 
property  disposition  assistance  would  be  $3.9  billion  for  S  years,  1995 
through  1999. 

Question:   Bow  much  of  the  $773  million  you  are  requesting  in  Section  8 
assistance  will  be  directed  at  iinits  in  disposed  of  properties  that  were 
previously  assisted? 

Answer:   An  estimated  $450  million  of  the  S733  million  requested  for 
property  disposition  activities  will  be  used  to  assist  units  previously 
assisted  under  the  UfSA,  Rent  supplement,  or  RAP  programs. 


Another  portion  of  the  $733  million  will  be  used  to  provide  IS-year 
project-based  Section  8  assistance  to  units  that  were  previously  assisted  only 
by  subsidies  tied  to  the  nortgage,  such  as  the  Below  Market  Interest  Rate  and 
the  Section  236  interest  reduction  payments  programs. 

Question:  What  will  the  remainder  of  the  funds  be  used  for? 

Answer:   The  remainder  of  the  funds  will  be  used  for  5-ye(u:  Section  8 
vouchers  in  soft-markets  and  in  other  situations  where  BUD  is  authorized  to 
use  vouchers. 

Question:   Bow  much  of  the  funds  will  be  used  for  rehabilitation  grants 
as  provided  for  by  the  Multifamily  Property  Disposition  Reform  Act  of  1994? 

Answer:   BUD  has  just  begun  to  develop  the  parameters  for  a 
rehabilitation  grant  program,  so  it  is  too  soon  to  say  how  much  of  the  funding 
will  be  used  for  these  grants. 

Question:  M«uiy  multifamily  properties  that  BUD  disposes  of  need 
significant  repair  and  rehabilitation .   Bow  much  money  does  BUD  expect  to 
spend  on  rehabilitation  in  fiscal  year  1995? 
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Answer:   Repair  and  rehabilitation  costs  are  determined  on  a  case-by-case 
basis  as  we  review  each  project's  physical  conditions  and  prepare  disposition 
plans .   In  many  cases  rehabilitation  is  performed  after  the  project  is  sold 
with  the  financing  costs  supported  as  part  of  the  Section  8  contract  rent. 
Outlays  for  repairs  on  projects  in  HUD's  inventory  are  not  sepzirately 
identified  from  other  HUD  outlays  on  these  projects.   As  a  result,  a  separate 
repair  and/or  rehabilitation  estimate  has  not  been  broken  out  or  estimated  in 
the  fiscal  yeax   1995  budget. 

Question:   How  do  the  provisions  of  the  Multifamily  Property  Disposition 
Reform  Act  of  1994  affect  the  need  for  such  expenditures? 

Answer:   Under  the  Act  more  of  the  costs  of  repair  will  be  borne  by  the 
private  sector  insofeu:  as  more  units  2u:e  sold  without  Section  8  assistance, 
and  projects  are   processed  for  sale  more  quickly. 

Question:   How  does  HUD  determine  whether  it  is  more  cost  effective  to 
perform  repair/rehabilitation  work  prior  to  disposition  rather  them  passing  on 
the  requirements  to  the  new  owner? 

Answer:   HUD  undertakes  repairs  that  are  necessary  for  the  health  and 
safety  of  the  tenants  immediately  after  taking  over  the  management  of  a 
project.   Then,  to  the  extent  that  staff  imd  time  permit,  BUD  begins  a  broader 
program  of  repairs,  the  balance  of  which  is  assumed  by  the  new  owner  following 
sale. 

A  broader  program  of  repairs  may  be  begun  by  BUD  and  completed  for  the 
new  owner  following  the  sale,  depending  on  how  only  a  project  remains  in 
inventory.   After,  factors  such  as  government  procurement  regulations,  make  it 
more  cost-effective  for  long-term  rehabilitation  to  be  performed  after 
projects  are  returned  to  private  ownership. 

Question:   Page  1-2  of  the  budget  proposal  compares  costs  of  holding 
versus  disposing  of  65  multifiunily  properties  and  concludes  that  disposing  of 
the  properties  is  much  less  costly  to  the  Government.   Are  the  same  number  of 
low-income  persons  receiving  housing  prior  to  and  after  disposition? 

Answer:   More  low-income  persons  are  receiving  decent,  safe,  and 
affordable  housing  after  disposition  because  the  private  purchaser  completes 
repairs  and  rents  formerly  vacant  units,  some  of  which  would  be  for  low-income 
families. 

Question:   Please  explain  the  assumptions  you  use. 

ANSWER:   The  analysis  of  the  65  multifamily  properties  is  based  on 
program  experience  between  fiscal  year  1991  and  fiscal  year  1993.   On  average 
in  this  period,  65  percent  of  the  units  sold  were  occupied.   Since  the  new 
owner  will  be  required  to  ensure  all  units  meet  HUD  Bousing  Quality  Standards, 
Occupancy  would  increase  substantially  after  the  sale. 

Question:   Do  the  amounts  you  cite  for  repair  costs  include  capital 
improvements? 

Answer:   Those  costs  cited  on  p.  1-2  of  the  Congressional  Justification 
represent  repair  costs,  including  capital  improvements,  which  HUD  mandates 
that  a  purchaser  perform  upon  sale  of  a  property  and  are,  therefore,  a  fair 
comparison  of  those  costs  that  BUD   would  incur  if  the  property  remained  in 
inventory  and  was  repaired  by  HtJD  in  a  comparable  fashion.   The  holding  costs 
cited  ($14.19  per  day  for  a  subsidized  unit  and  $6.60  per  day  for  an 
unsubsidized  unit)  may  include  some  capital  improvement  costs  performed  by  BUD 
which,  cannot  be  separated  from  other  holding  costs. 

QUABtioni  How  much  do««  HUD  vxpect  to  spend  on  repair  costa  (including 
capital  improvements)  under  the  property  disposition  program  in  fiscal  year 
1995? 

Answer:   Repair  costs  cannot  be  separated  either  from  BUD's  holding  costs 
or  from  its  Section  8  expenditures .   BUD  is  experimenting  with  a  system  for 
BUD-owned  projects  that  seeks  to  segregate  rehabilitation  expenditures  from 
routine  repairs.   This  system  is  in  its  infancy  and  will  require  refinement 
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and  evaluation  before  It  can  be  viewed  as  a  useful  method  for  separating 
rehabilitation  (including  capital  expenditures)  from  operating  (including 
routine  repairs)  expenses. 

Mr.  HcDade  «10 

Section  108  Loan  Guarantees 

Question:   The  Section  108  Loan  Guarantee  Program  is  often  used  to  fund 
CDBG-related  activities  that  require  significant  amounts  of  funds.   Proposed 
legislative  changes  to  the  Section  108  Program  provide  for  the  use  of 
recaptured  Urban  Developskent  Action  Grant  (UDAG)  funds  to  provide  for  gremts 
to  communities  using  the  Section  108  Program.   These  grants  should  help 
promote  greater  use  of  the  section  108  Program  as  well  as  limit  the  potential 
for  lo«u»  default.   The  legislative  change  raises  the  following  questions. 
What  is  BUD'S  estimate  of  the  UDAG  dollar  recapture  and  how  many  communities 
will  receive  recaptured  funds? 

Answer:   HXn>'s  estimate  of  the  amount  of  UDAG  recaptured  grant  funds  is 
$100  million.   (A  total  of  116  communities  have  grants  subject  to  recapture.) 
It  is  not  possible  at  this  tlxie  to  estimate  with  any  precision  how  many 
communities  will  receive  grant  assistance  under  the  Economic  Development 
Znltlative  (EDI). 

Question:   Does  BUD  plan  to  seelc  additional  funding  in  future  budget 
requests  when  the  UDAG  funds  are  depleted? 

Answer:   The  amended  fiscal  year  1995  Budget  proposes  a  total  of 
$100  million  for  EDI,  which  assumes  UDAG  recaptures  of  that  amount.   Bowever, 
to  the  extent  the  recaptures  may  not  materialize,  the  Budget  proposal  would 
enable  the  use  of  appropriated  funds  to  support  the  EDI  grants. 

Question:   If  the  recaptured  funds  are  approved  for  use,  what  increases 
in  the  Section  108  Program  does  BUD  project  for  fiscal  years  1995  and  1996? 

Answer:   The  Section  108  loan  guarantee  usage  level  will  depend  to  some 
degree  on  exogenous  factors  (e.g.,  the  level  of  interest  rates).   Bowever, 
assuming  that  EDI  is  funded  at  the  $100  million  level  and  other  initiatives 
which  complement  Section  108  are  approved,  the  Zone  Economic  Development 
Initiative  (ZEDI)  and  Neighborhood  LIFT  programs,  BUD  expects  that 
substantially  all  of  the  1995  conaiiltment  limitation  of  $2.1  billion  will  be 
used. 

The  Budget  assumes  the  $2.1  billion  Section  108  commitment  level  will 
continue  in  1996;  however,  this  estimate  is  subject  to  revision  baaed  on  what 
EDI  grant  level  may  be  proposed  for  1996. 

Mr.  McDade  #11 
section  108  Loan  Guarantee 

Question:   Both  CDBG  and  section  108  defaulted  loans  could  make  less 
funds  available  to  the  CDBG  coanunity  overall  as  well  as  less  benefits  to  low- 
and  moderate -income  persons.   Bow  serious  is  the  default  problem  for  the  CDBG 
and  Section  108  programs,  and  what  steps  has  BUD  taken  to  address  the  default 
issue? 

Answer:   The  Department  has  never  been  required  to  make  a  payment 
pursuant  to  a  claim  froai  a  holder  of  a  BUD  gueuranteed  section  108  loan  as  the 
result  of  a  default  by  a  section  108  borrower  (CDBG  grantee).   Bowever,  there 
have  been  defaults  on  loans  made  by  CDBG  Grantees  to  local  entities 
participating  with  a  coBsiunlty  in  a  particular  section  108  project  (e.g.  a 
business  for  an  economic  development  project) .  while  BXID  has  not  collected 
information  on  such  defaults  under  the  Section  108  program  (or  the  CDBG 
program  generally),  it  is  BUD'a  Impression  that  the  default  rate  on  loans 
funded  by  communities  under  Section  108  is  somewhat  lower  than  on  comparable 
loans  funded  with  other  CDBG  funds.   That  impression  is  based  on  the 
seriousness  with  which  communities  view  the  required  pledge  of  CDBG  funds  as 
security  and  their  desire  to  protect  those  funds.  Moveover,  it  should  be 
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noted  that  whan  a  default  does  occur,  the  default  does  not  necessarily  mean 
that  the  oonnnunity  will  suffer  a  loss  equal  to  the  loan  eunount  since  many  of 

the  CDBG  and  Section  108  loans  are  secured  by  mortgages  and  other  security 
interests.   The  Department's  publication  of  new  regulations  containing 
underwriting  guidelines  for  economic  development  projects  should  help  to 
reduce  default  rates  on  loans  made  by  CDBG  communities  to  local  sub- 
recipients  . 

Question:   Does  the  current  formula  for  annually  allocating  CDBG  funds 
to  entitlement  communities  ensure  that  the  more  distressed  communities  are 
receiving  the  proper  levels  of  funds?   If  no,  what  changes  are  needed? 

Answer:   In  general,  the  current  formula  does  ensure  that  more 
distressed  communities  receive  greater  funding.   As  you  know,  the  formula  is 
under  review  and  a  report  will  be  submitted  to  the  congress. 

Mr.  HcDade  #12 

Modernization 

Question:   In  HUD's  recent  Presidential  Performance  Agreement.  HUD  plans 
to  implement  a  new  system  to  distribute  modernization  funds  within  60  days  of 
appropriations  to  replace  the  current  system  which  takes  as  long  as  18  months. 
Please  explain  the  changes  that  make  this  goal  realistic. 

Answer:   The  new  system  will  result  in  the  distribution  of  Comprehensive 
Grant  Program  funds  in  more  timely  manner  since  the  funds  are  provided  on  the 
basis  of  a  formula  rather  than  through  competition.   (Approximately  89  percent 
of  the  appropriations  for  modernization  cu:e  allocated  to  the  CGP) .   A  proposed 
rule  amending  the  CGP  for  HAS  with  250  or  more  units  was  published  in  the 
Federal  Register  on  March  8,  1994.   Publication  of  a  final  rule  is  anticipated 
by  late  summer  1994. 

The  proposed  rule  will  greatly  streamline  the  CGP,  provide  HAs  with  even 
greater  flexibility,  and  allow  HUD  to  make  funds  available  early  in  fiscal 
year  1995.   The  proposed  rule,  which  is  the  result  of  extensive  industry 
consultation,  would  provide  only  one  formula  amount  in  each  fiscal  year, 
rather  than  a  presumptive  and  a  final  formula  amount.   HAs  would  be  permitted 
the  option  of  holding  the  resident  meetings  and  public  heeuring  on  the  basis  of 
the  current  year's  formula  amount  so  that  when  the  appropriations  have  been 
made  and  HUD  issues  the  formula  amount  to  each  HA,  the  HA  may  immediately 
submit  its  documents  for  review  and  approval.   Also,  HUD  will  reduce  its 
review  time  from  75  days  (the  maximum  statutory  review  period)  to  14  days 
wherever  possible.   It  is  anticipated  that  HAs  that  use  this  process  could 
have  access  to  fiscal  year  1995  funds  in  the  first  quarter  of  the  fiscal  year. 

Question:  Are  public  housing  authorities  expected  to  have  a  specific 
plan  for  spending  their  grant  funds  over  a  liaiited  number  of  years? 

Answer:   Yes,  HAs  submit  an   Implementation  Schedule  to  HUD  for  review 
and  approval  for  each  grant. 

Question:   If  so,  what  happens  when  they  do  not  meet  the  expectations  we 
have  for  them? 

Answer:   When  an  HA  does  not  meet  its  implementation  schedule  and  there 
are   no  valid  reasons  for  the  delay,  HUD  may  take  measures  such  as  requiring 
the  HA  to  contract  out  the  administration  of  the  modernization  program,  or 
withholding  emd/or  recapturing  funds.   HUD  views  the  recapture  of  funds  as  a 
last  resort  and  only  exercises  this  option  after  all  other  measures  have  been 
exhausted. 

Question:   What  reasons  have  you  found  for  the  funding  backlog?  The 
Committee  notes  that  the  Senate  Appropriations  Committee  directed  the 
Department  to  initiate  a  quarterly  pipeline  report  on  the  modernization 
program.   The  report  is  to  detail  the  active  steps  being  taken  through  both 
regulation  and  program  management  to  reduce  the  backlog  of  funds.   Please 
summarize  for  this  Committee  the  findings  of  your  pipeline  reports  to  date. 
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Answer i   As  noted  above,  the  major  problems  encountered  by  has  that 
contribute  to  the  funding  backlog  Include,  but  are  not  limited  to  the 
following: 

1)  litigation  concerning  procurement; 

2)  need  to  reprogram  funds  to  nteet  the  statutory  deadline  for  lead-based 
paint  testing; 

3)  delays  caused  by  discovery  of  hazards  due  to  lead  paint  and  asbestos; 

4)  reluctance  to  move  ahead  with  comprehensive  modernization  until 
enough  funds  are  available  for  the  entire  effort; 

5 )  need  to  reprogram  leftover  funds  because  the  soft  construction  market 
In  some  areas  has  resulted  In  bids  received  at  a  lesser  cost  than  the 
original  estimate;  and 

6)  lack  of  staff  capacity. 

On  March  30,  1994,  the  Secretary  sent  the  first  report  on  the 
modernization  pipeline  to  both  the  Senate  and  House  Committees  on 
Appropriations.   A  copy  of  this  report  is  attached.   The  report  sets  forth  all 
of  the  actions  which  the  Department  has  taken  to  expedite  the  pipeline.   In 
addition,  the  report  demonstrated  a  significant  reduction  in  the  pipeline  from 
September  30,  1992  to  September  30,  1993.   During  this  12-month  period, 
housing  authorities  obligated  $2.3  billion  of  previously  approved 
modernization  funds.   This  amount  Included  $1.7  billion  of  fiscal  year  1991 
and  prior  year  funds. 

HAS  are  now  required  to  report  semiannually,  rather  than  quarterly,  on 
obligations  and  expenditures  for  CIAP  programs  in  progress.   The  summary 
reports  for  the  6-month  period  ending  Kturcb  31,  1994,  will  be  available  in 
June  1994. 

HAS  with  CGP  programs  in  progress  report  annually.   However,  the 
Department's  requisition  system.  Line  of  Credit  Control  System  (LOCCS),  now 
provides  quarterly  Information  on  CGP  funds  obligated.   As  of  April  30,  1994, 
$1.1  billion  or  53.5  percent  of  the  funds  approved  was  obligated  for  the 
fiscal  year  1992  CGP;  $547.9  million  or  21.2  percent  of  the  funds  approved  was 
obligated  for  the  fiscal  year  1993  CGP,  just  approved  in  September,  1993. 

Question!   How  can  release  of  funds  be  accelerated? 

Answer t   Yes,  HUD  believes  that  funds  release  can  be  accelerated  by 
changing  procedures.   Currently,  HUD  sends  has  a  CGP  presumptive  estimate  for 
planning  purposes  and  provide  them  with  an  opportunity  to  appeal  as  follows: 

1.  On  the  basis  of  error,  an  HA  may  appeal  to  the  Field  office  in 
writing  within  30  calendar  days  by  describing  the  nature  of  the 
error  and  providing  any  necessary  supporting  documentation; 

2.  On  the  basis  of  unique  circumstances,  an  HA  may  appeal  to  the  Field 
Office  in  writing  within  60  calendar  days  by  indicating  how  it  is 
unique,  specifying  the  manner  in  which  it  is  different  from  all 
other  CGP  agencies,  and  providing  any  necessary  supporting 
documentation;  and 

3.  A  PEA  may  appeal  the  reduced  formula  amount  established  as  a  result 
of  its  MOD  Troubled  designation,  by  petitioning  the  Field  Office  in 
writing  within  30  calendar  days  to  increase  the  amount  of  funds  by 
describing  the  circumstances  that  wturrant  an  increase  in  the 
reduced  formula  amount.   (Note:  An  increase  in  the  reduced  formula 

•        amount  cannot  exceed  the  calculated  full  formula  amount). 

Field  Offices  and/or  Headquarters  review  and  make  a  determination  with 
regard  to  the  appeals.   After  a  determination  has  been  made,  the  formula  is 
re-run  and  has  are  provided  a  final  formula  amount  for  the  Federal  fiscal 
year,  when  the  proposed  rule  is  published  as  a  final  rule  (before  the  end  of 
this  fiscal  year)  Bxn>  will  provide  only  one  formula  amount  in  a  fiscal  year. 
This  will  encourage  has  to  provide  documents  to  HUD  for  review  and  approval  as 
soon  as  the  formula  amount  is  provided.  Any  adjustments  resulting  from 
appeals  1.  and  2.  above  and  the  reallocation  of  funds  that  are  not  allocated 
to  a  HOD-Troubled  HA  In  a  fiscal  year  because  It  receives  a  reduced  formula 
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amount  due  to  its  MOD-Troubled  designation  will  be  made  in  the  following 
fiscal  year. 

BAs  that  have  successful  appeals  based  on  3.  above  would  get  the 
additional  funding  in  the  same  fiscal  year.   Also,  wherever  possible,  HUD  will 
reduce  its  review  time  from  the  75  days  provided  for  in  the  statute  to  14 
days. 

Question:   Bow  will  the  reorganization  of  the  Field  structure  affect 
BXJD's  ability  to  deal  effectively  and  in  a  timely  manner  with  Bwdernization 
grtmt  applications? 

Answer:   The  reorganization  of  HUD's  field  structure  is  very  new  (less 
than  one  month  old)  and  it  is  not  possible  at  this  point  to  determine  its 
effectiveness.   However,  the  Field  Office  will  have  direct  decision  making 
authority  rather  than  recommending  to  a  higher  level  Office  and  that  Office 
making  the  decision.   Consequently,  we  would  expect  that  this  would  speed  up 
the  process. 

Mr.  McDade  #12 

Severely  Distressed  Public  Housing 

Question:   Would  you  please  discuss  the  pros  and  cons  of  spending  scarce 
resources  to  refurbish  severely  distressed  public  housing  versus  demolishing 
public  housing  and  replacing  it  with  demand-oriented  subsidies  that  would 
enable  households  to  obtain  decent  housing  of  their  own  choosing  in  conditions 
more  desirable  than  public  bousing. 

Answer:   The  extent  to  which  severely  distressed  projects  are  modernized 
or  replaced  is  governed  by  local  decisions  and  existing  law.   Under  the 
HOPE  VI  program,  localities  and  their  PHAs  decide  which  developments  need  a 
major  investment  of  funds  and,  in  regeird  to  those  projects  that  eure  funded, 
the  extent  to  which  the  projects  should  be  preserved  or  demolished  and  the 
type  and  location  of  any  replacement  housing.   For  demolition  of  less  them 
200  units,  the  law  permits  up  to  one-third  of  the  replacement  units  to  be 
tenant-based,  and,  for  demolition  of  200  units  or  more,  the  law  permits  one- 
half  the  replacement  units  to  be  tenant-based. 

Under  these  provisions,  for  example,  the  HOPE  VI  sites  in  San  Francisco, 
Washington,  DC,  and  Baltimore  will  be  totally  demolished  and  replaced  with  a 
combination  of  new  construction  and  tenant -based  assistance. 

In  m20cing  their  decisions  regarding  modernization  and  replacement  of 
severely  distressed  projects,  localities  have  to  take  into  consideration  the 
difficulty  of  finding  sites  for  new  public  housing  in  areas  which  are 
affordeU)le,  have  local  community  support,  and  meet  the  Department's  site  emd 
neighborhood  standards .   They  also  frequently  meet  with  resident  opposition  to 
the  use  of  tenant -based  assistance  as  replacement  housing. 

However,  beyond  the  basic  requirement  to  comply  with  the  law  related  to 
one-for-one  replacement,  the  Department  is  seeking  other,  more  flexible  means 
to  provide  replacement  housing.   BUD  has  proposed,  in  the  fiscal  year  1994 
Bousing  Choice  and  Community  Investment  Act,  reforms  to  the  Public  Bousing 
Modernization  Program  that  would  allow  these  funds  to  be  used  for  demolition 
and  replacement  housing;  and,  for  the  first  time,  enabling  Public  Bousing 
Authorities  to  collectively  borrow  billions  of  dolleurs  against  future 
modernization  funds,  and  leverage  these  resources  with  other  public  private 
investments . 

Mr.  McDade  #12 

Cost  Effectiveness  of  Public  Housing  vs.  section  8 

Question:   In  your  opinion,  can  this  issue  of  whether  public  housing  or 
rent  subsidies  is  more  cost  effective  be  definitely  answered?   If  so  by  whom, 
and  when? 
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Honorable  David  Obey 

Acting  Chairman,  Committee  on  |v^  3  Q  [994 

Appropriations 
House  of  Representatives 
Washington,  DC  20515-6015 

Dear  Mr.  Chairman: 

I  am  pleased  to  provide  you  with  the  Department  of  Housing  and  Urban 
Development's  (HUD)  report  on  the  Public  Housing  modernization  pipeline,  directed  by 
the  Senate  Committee  on  Appropriations  in  Senate  Report  103-137,  dated  September  9, 
1993.  The  Committee  directed  the  Department  to  initiate  a  quarterly  pipeline  report  on 
the  Modernization  Program  and  the  active  steps  which  it  is  taking,  through  both 
regulation  and  program  management,  to  assist  housing  authorities  (HAs)  to  reduce  the 
pipeline.  This  is  the  first  report  being  submitted  in  response  to  the  Committee's 
directive. 

First,  let  me  say  that  there  has  been  a  significant  reduction  in  the  pipeline  from 
September  30,  1992,  to  September  30,  1993.   During  this  12-month  period,  HAs  obligated 
$2.3  billion  of  previously  approved  modernization  funds.  This  amount  includes  $1.7 
billion  of  Fiscal  Year  (FY)  1991  and  prior  year  funds.   Please  refer  to  the  first  enclosure, 
Analysis  of  Modernization  Pipeline:   9/30/92  -  9/30/93. 

In  addition,  the  Department  has  taken  a  number  of  steps  to  reduce  the  backlog, 
as  set  forth  in  the  second  enclosure,  Steps  Taken  to  Expedite  Modernization  Pipeline. 
These  steps  have  included: 

1.  Regular  meetings  with  industry  groups  to  solicit  ideas  for  expediting  the 
pipeline. 

2.  Memoranda  and  conference  calls  to  HUD  Field  staff  to  emphasize  the 
importance  of  reducing  the  pipeline  and  providing  technical  assistance  to 
those  HAs  with  the  largest  pipelines. 

3.  Issuance  of  HUD  Notices  to  HAs  to  emphasize  the  importance  of  getting 
the  work  done  in  a  timely  manner  and  to  convey  revised  program 
procedures  to  simplify  funding  approval  and  implementation. 
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4.  Issuance  of  a  revised  rule  for  the  Comprehensive  Improvement  Assistance 
Program  (CIAP)  to  simplify  program  requirements  for  HAs  with  fewer  than 
250  units. 

5.  Publication  of  a  proposed  rule  for  the  Comprehensive  Grant  Program  (CGP) 
to  expedite  funding  approval  and  program  implementation  for  HAs  with  250 
or  more  units.   Published  March  8,  1994,  this  rule  is  the  result  of  a 
collaborative  effort  between  the  Department  and  the  industry  groups  to 
streamline  the  CGP  and  make  the  funds  available  earlier  in  the  FY.  The 
Department  expects  to  continue  this  productive  working  relationship  during 
consideration  of  the  public  comments,  which  are  due  by  April  22,  1994,  and 
drafting  of  the  final  rule. 

6.  Provision  to  HAs  of  access  to  FY  1993  CGP  funds  approximately  5  months 
earlier  than  in  previous  years,  as  a  result  of  the  CGP  formula  approach  and 
HUD's  accelerated  processing. 

7.  Provision  of  increased  oversight  by  HUD  through  establishment  of  the 
Headquarters'  Office  of  Distressed  and  Troubled  Housing;  contracting  with 
the  U.S.  Army  Corps  of  Engineers  to  inspect  work  in  progress;  and  other 
efforts. 

Since  almost  90  percent  of  the  Modernization  funding  is  now  provided  under  the 
CGP,  I  believe  that  the  basic  philosophy  of  the  CGP  relating  to  local  flexibility  and 
accountability  is  beginning  to  have  a  positive  impact  on  the  pipeline,  as  follows: 

1.  More  stable  and  predictable  funding  under  the  formula  approach  is 
contributing  to  improved  work  planning  and  execution,  as  well  as  greater  HA 
staff  capability; 

2.  HA  ability  to  shift  work  items  from  years -two  through  five  of  the  Five-Year 
Action  Plan  to  year  one,  when  a  problem  is  encountered,  provides  a 
mechanism  for  fund  obligation  to  continue  more  quickly;  and 

3.  Allowing  CGP  agencies  to  proceed  with  various  contracting  actions  without 
prior  HUD  approval  removes  a  major  source  of  delay  during 
implementation.  These  contracting  actions  include:  architectural/engineering 
(A/E)  and  other  professional  services  contracts  before  award;  construction 
solicitations  before  issuance;  and  contract  modifications  before  issuance.  This 
policy  applies  to  both  CGP  programs  and  CIAP  programs  being 
administered  by  CGP  agencies. 
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With  regard  to  legislative  changes,  I  anticipate  that  several  proposals  will  be 
submitted  to  you  shortly.   I  ask  your  support  for  these  changes. 

Finally,  I  would  like  to  emphasize  my  continued  commitment  to  reducing  the 
modernization  pipeline.   Toward  that  end,  I  entered  into  a  Performance  Agreement  mih 
President  Chnton  on  March  2,  1994.   One  item  in  this  Performance  Agreement  relates  to 
the  modernization  pipeline.   It  establishes  the  goal  of  reducing,  by  September  30  1994 
the  unobligated  and  unexpended  balances  of  FY  1992  modernization  funds  to  So'oercent 
and  55  percent,  respectively.  .  ^ 

Please  let  me  know  if  I  can  provide  further  information  to  your  Committee. 

Sincerely, 

HENRY  CISNEROS 

Henry  G.  Cisneros 
Enclosures 
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SIMILAR  LETTERS  SENT  TO: 

Honorable  Joseph  M.  McDade 
Ranking  Minority  Member 
Committee  on  Appropriations 
House  of  Representatives 
Washington,  DC  20515-6015 

Honorable  Louis  Stokes 
Chairman,  Subcommittee  on  VA, 

HUD  and  Independent  Agencies  ' 
Committee  on  Appropriations 
House  of  Representatives 
Washington,  DC   20515-6022 

Honorable  Jerry  Lewis 
Ranking  Minority  Member 
Subcommittee  on  VA,  HUD  and 

Independent  Agencies 
Committee  on  Appropriations 
House  of  Representatives 
Washington,  DC   20515-6022 

Honorable  Robert  C.  Byrd 
Chairman,  Committee  on 

Appropriations 
United  States  Senate 
Washington,  DC   20510-6025 

Honorable  Mark  Hatfield 
Ranking  Minority  Member 
Committee  on  Appropriations 
United  States  Senate 
Washington,  DC   20510-6025 

Honorable  Barbara  Mikulski 
Chair,  Subcommittee  on  VA,  HUD 

and  Independent  Agencies 
Committee  on  Appropriations 
United  States  Senate 
WashLigton,  DC  20510-6032 


Honorable  Phil  Gramm 
Ranking  Minority  Member 
Subcommittee  on  VA,  HUD 
and  Independent  Agencies 
Committee  on  Appropriations 
United  States  Senate 
Washington,  DC  20510-6032 
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ANALYSIS  OF  MODERNIZATION  PIPELINE:   9/30/92  -  9/30/93 


HAs  With  $10  Million  or  More  of  Unobligated  FY  1990  and  Prior  Year  Funds 

As  of  9/30/92,  24  HAs  had  $10  million  or  more  of  unobligated  1990  and  prior  year  funds, 
totaling  $773.8  million.   As  of  9/30/93,  this  number  had  been  reduced  to  6  HAs  with 
unobligated  1990  and  prior  year  funds  totaling  $212.6  million.   This  is  a  reduction  of 
$561.2  million  during  a  12-month  period.   See  Attachments  lA  and  IB. 

HAs  With  $10  Million  or  More  of  Unobligated  FY  1991  and  Prior  Year  Funds 

As  of  9/30/92,  48  HAs  had  $10  million  or  more  of  unobligated  1991  and  prior  year  funds, 
totaling  $1,896.8  million.   As  of  9/30/93,  this  number  had  been  reduced  to  22  HAs  with 
unobligated  1991  and  prior  year  funds  totaling  $807.7  million.   This  is  a  reduction  of 
$1,089.1  million  during  a  12-month  period.   See  Attachments  2A  and  2B. 

Summary  Table  of  Unobligated  Funds 


FY  1990  and  Prior  Years 

FY  1991 

Subtotal  (FY  1991  and  Prior  Years) 

FY  1992  -  CLAP 

FY  1992  -  CGP 

Grand  Total 


Unobligated         Unobligated 
As  of  As  of 

9/30/92  a/  9/30/93  b/ 

(Dollars  in  Millions) 


$1,261.9 
$1.783.8 
$3,045.7 
$   558.4  c/ 
$2,015.0  c/ 


$  434.5 
$  919.7 
$1,354.2 
$  297.0 
$1.712.2  61 
$3,363.4 


Amount 
Pipeline 
Reduced 


$  827.4 
$  864.1 
$1,691.5 
$  261.4 
$  302.8 
$2,255!?  * 


This  is  a  reduction  of  $23  billion  of  unobligated  funds  during  the  twelve-month 
period  of  10/1/92  -  9/30/93. 
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a/        From  official  Departmental  automated  reports  (Modemizatiori  Quarterly 

Reporting  System  (MQRS)),  summarizing  HA  progress  reports  as  of  9/30/92. 
These  numbers  vary  slightly  from  the  numbers  recently  provided  to 
Congresswoman  Marge  Roukema;  those  numbers  were  based  on  special  ad  hoc 
reports  provided  by  the  HUD  Regional  Offices  in  order  to  get  an  early  reading  of 
thv.  modernization  pipeline  as  of  9/30/93. 

b/       From  official  Departmental  automated  reports  (MQRS),  summarizing  HA 
progress  reports  as  of  9/30/93. 

c/        FFY  1992  CIAP  and  CGP  funds  approved  by  HUD.   Since  most  FY  1992  funds 
were  approved  by  HUD  in  the  last  two  months  of  FY  1992  (August  and 
September  1992),  HAs  would  not  have  had  an  opportunity  to  obligate  FY  1992 
funds  as  of  9/30/92. 

d/        This  reflects  the  amount  of  funds  not  disbursed  by  the  Department  and,  therefore, 
not  expended  by  HAs  as  of  10/16/93.  The  real  unobligated  amount  would  be 
lower  than  the  unexpended  amount.   The  Department  does  not  have  9/30/93  data 
for  fund  obligations  for  FY  1992  CGP  funds,  but  will  have  data  in  March  1994  for 
the  period  ending  12/31/93.  Therefore,  the  unobligated  amount  is  overstated  at 
this  point.   A  more  accurate  figure,  based  on  a  modification  of  the  requisition 
system  (Line  of  Credit  Control  System/Voice  Response  System),  is  expected  to  be 
available  next  month. 

In  the  last  quarter  of  FY  1993  (7/1-9/30/93),  the  Department  approved  an  additional  $2.9 
billion  of  FY  1993  CIAP  and  CGP  funding.   If  this  were  added  to  the  pipeline  of  FY 
1992  and  prior  year  funds  ($3.4  billion),  the  total  pipeline  would  be  $6.3  billion. 
However,  since  HAs  were  just  approved  in  August/September  1993  for  the  S2.9  billion,  it 
is  misleading  to  show  this  amount  as  part  of  the  modernization  pipeline  as  of  9/30/93. 
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U.S.    DEPARTMENT   OF    BOUSING   AND    URBAN    DEVTLOPMEWT 
CCKPREEENSIVE    IMPROVEMENT   ASSISTANCE    PROGRAM    (CIAP)    C    COMP    GRANT    PROGRAM    (CC) 

••■••SORTED    IN    DESCENDIHC   ORDER   OF    THE       1990    «    PRIOR   UNOBLIGATED    FUNDS 

BOUSING  AUTHORITIES   VITH   510,000,000   OR  KORE  OF   USOBLICATED   FUNDS   AS   OF    9/30/92 


1990  I  PRion 

1991    CIAP 

1992    COMP  CHANT 

1993   PRESUMPTIVE 

HA  CODE 

EA   H»HES 

UnOBLICATED    FUNDS 

APPROVALS 

APPROVALS 

SUBTOTAL 

AMOUNT 

TOTAL 

HYOOS 

HIV  MIW   CITY  EA 

]]1,970,0<S 

272.526,621 

365,041.633 

669,538.502 

402,165,485 

1.271, 

.723.587 

RQOOS 

rsPEA 

127,517,335 

74,536,682 

144,466,202 

346,522.419 

160,936,779 

507, 

.445,156 

rA002 

FBII.ADELPBIA  BSNC 

AUT 

64,017,020 

84,517,522 

75,644.869 

224,179,411 

86,814,766 

310, 

,954,179 

DCOOl 

EPAS 

45,350,491 

27,324.109 

25.546.694 

58,221,294 

28.595,502 

126, 

,816,796 

IL002 

CHICAGO  EOUSISG  AUTEO 

31,183,613 

108.000,000 

117,894,299 

257,076,912 

131,895,343 

368, 

,972,255 

VSOOl 

VISA 

27,026,440 

23, 31}, 682 

6.567.755 

56.509.877 

7,195,761 

64, 

,105.638 

KJOIO 

CAMDE^f   B  X 

21,322,375 

0 

4.647,927 

25,970,302 

5.133,245 

31, 

,103,547 

KYOOl 

SYRACUSE   EA 

19,623,132 

12,260,253 

3,676,115 

35,759,500 

4,175,355 

39, 

.534,855 

K.V002 

BOSTON   EA 

18,210,613 

10.755,661 

29,458.231 

58,424.505 

33,986,697 

82, 

.411.202 

lAOOl 

KTJ  OaiEAMS 

17,571,153 

31,920,465 

30,664.933 

80,156.551 

33,059,862 

113, 

.216.413 

ir;oo2 

tUTFALO  WmiCIPAL 

EA 

16,970.256 

6,982,319 

13,893.969 

39,646.544 

15,467,223 

55, 

.313.767 

0500] 

CJYAEOCA  ISA 

16,431,649 

25,200,000 

33,319,0)0 

74,950,639 

37,941,803 

112, 

.852,492 

BJ009 

JESsr/   CITY   E   A 

16,291,319 

24,893,531 

7.961,859 

49,146,808 

9,049,750 

58, 

.196,558 

KJOOS 

TS£.VTON    E   A 

12,936,685 

0 

3.570,435 

16,507,170 

3,537,450 

20, 

.444,620 

C\004 

103    A.-IC-T-1    CITY 

11,252,940 

25.911.075 

24.119.6SS 

61,283.703 

27,132,145 

68. 

.485,848 

VX003 

KT.-rOK:   Kt-,'S    tSS   1 

i    ES 

11,221,198 

2,976.673 

2.470.325 

16,668,206 

2,659,947 

19, 

.328,153 

HJ014 

ATIASTIC   CITY   E  A 

11,091,101 

8,284.303 

3.202.611 

22,578,215 

3, 527, 100 

26, 

,105.315 

PAOOl 

PinSHUSCE    Esse   AUTE 

10.944,865 

16.417,625 

22.135.572 

49,498,662 

25,015.750 

74 

,518.452 

1(J021 

PATTRSCH   E  A 

10,760.118 

10.423.481 

4.594.619 

25,778,218 

4,863,186 

30 

,661,404 

CA003 

CAJOJUID 

10,705,232 

7.763.000 

9.354,19! 

27,842.427 

10,434,079 

38 

,246,506 

IIJ002 

KTA-tX  E  A 

10,566,185 

20,573,552 

30,200.162 

61.359,919 

37,319,699 

98 

,679,616 

PAOoe 

EAJjUSEUac  Esse   AUTE 

10,254.883 

4.330.697 

3.705.6:5 

18,291.405 

4.178,871 

22 

,470,276 

TSOOl 

KEXPSIS 

10,252.894 

0 

12.675,376 

22,928.270 

13.567,128 

36 

,655,356 

KAOOl 

CA.-<3!1;DCZ   EA 

10,064,355 

3.732.000 

3,281,414 

17,077,769 

3,749.718 

20, 

,827,487 

TOTALS 

773,756.560 

804,664,051 

578,096.257 

2.556.517.278 

1.053,2:6,686 

3,649, 

,773,964 
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Attachment    2A 

U.S.    DE?AATH£»T   OF    EOUSI.MC    hHu    *-..=AW    DEVELOPMENT 
CC«?H£HZHSIVE    1MPROVZ.1ENT    A5SI5TA.NCE    PROGRAM    (CLAP)    t    CQ.nP    CHANT    PSCC^IA-M    (CCJ 

•••-•■30RTSD    m    OEaCEHDI.NC   ORDER   Or   TEZ    199L    t    PRIOR   UHOBLICATTD    FlTrDS 

BOUSING   AUTHORJXrZS   WITH    510,000,000   OR   hORE   OF    UHOBLICATED    JXTitOa    X5    OF    9/30/92) 


Data:    02/X7/9a 


Page   1 


1991    t    PRIOR 

1992   CCMP   CHANT 

1993    PSESUKPTIVE 

EA  CODE 

EA   KAMSS 

traOBlICAIED   tTJNDS 

AJPROVAIS 

SUBTOTAL 

A.-.OUKI' 

ICTAL 

K-iOOS 

KZW  YORX   CITY   HA 

<75, 357,415 

365,041,633 

840,399,048 

402,185,485 

1,242,584,533 

1U3005 

PHPEA 

202,054,217 

144,468,202 

346,522,419 

160,926,779 

507,449,198 

PM02 

PHnjU)ELPSIA  ESNC   AUTa 

148,429,689 

75,644,869 

224,074,758 

86,814,768 

310,889,526 

DCOOl 

OPAB 

72,674,600 

25,546,694 

98,221,294 

28,595,502 

126,816,796 

I1C02 

CBICAOa    EA 

68,134,449 

117,894,299 

186,028,748 

131,895,343 

317,924,091 

VSOOl 

VI BA 

49,103,941 

6,567,755 

55,671,696 

7,195,761 

62,867,437 

J-LCOl 

BIBMIHCHAM 

43,720,272 

11,219,959 

54,940,231 

12,061,878 

67,002,109 

C»006 

ATUUriA 

42,771,430 

23,155,749 

67,927,179 

28,439,215 

96,366,394 

FI.005 

DABS    COUNTY 

41,669,458 

14,128,768 

55,798,226 

15,340,288 

71,138,514 

UOOl 

Hi-J  OaLEA.NS 

41,072,065 

30,654,931 

71,736,998 

33,059,862 

104,796,860 

KJ009 

JT?srt   CITY    E  A 

37,218,099 

7,961,898 

45,179,997 

9,049,750 

54,229,747 

>rrcoi. 

S"^7vACUSZ    E\ 

30,497,005 

3,676,115 

34,173,120 

4,175,355 

38,348,475 

TX009 

DALULS 

30,236,463 

13,263,304 

43,519,767 

14,147,006 

57,666,773 

'CA00  4 

lOS    A-ICrLSs    CITY 

29,899,663 

24,119,688 

54,019,351 

27,182,145 

81,201,496 

.yACo: 

EOSTCM   EA 

28,729,514 

29,458,231 

58,187,745 

33,586,697 

92,174,442 

K-'C02 

K£rJA?Jt   E   A 

27,248,629 

]0,]00,1S2 

97,448,811 

37,319,659 

54,768,510 

T'-Odi 

TAKPA 

25,075,783 

1,355,762 

32,431,545 

7,511,800 

40,343,345 

CEC03 

CJYAECCA   KE.\ 

24, 134,7-0 

33,319,049 

97,453,790 

37,541,803 

55,355,553 

(r:0Q2 

EUTTAIC    KUXICIPAL    t\ 

23,539,98" 

13,893,969 

37,833,554 

15,467,223 

53,301,177 

PA006 

AiizoEarr  C3 

22,574,885 

6,458,116 

29,033,001 

7,125,243 

36,158,244 

11301 

EAST  ST   ICUIS    EX 

22,322,81! 

4,640,288 

26,563,103 

5,110,618 

32,073,721 

15017 

I.STDlA.fA?OLIS    E\ 

21,814,413 

3,903,317 

29,717,730 

4,272,435 

29,990,165 

ll.-0 10 

cakde:)  e  a 

21,322,375 

4,647,927 

25,570,302 

9,133,245 

31,103,547 

PAOOl 

pirrsEUscs  es.ic  auty 

19,270,521 

22.135,972 

41,406,493 

35,019,790 

66,426,293 

KJOIl 

PATE3S0N   E  A 

19,002,741 

4,594,619 

23,997,360 

4,883,186    ' 

29,480,946 

CTQOl 

ESIDCZKRT  EA 

18,709,751 

3,849,846 

22,939,997 

•  4. 182,341 

26,741,938 

C6006 

LUCAS   KEA 

18,649,891 

5,248,479 

23,898,370 

5,874,806 

29,773,176 

OEOOS 

DAYTCK  KETSOPCtllAS   E.    A. 

18,537,872 

8,387,451 

26,925,323 

9,246,399 

36,171,718 

CAC03 

CASUl^'D 

18,397,334 

9,354,193 

27,751,529 

10,404,079 

38,155,608 

KJOU 

A=ATriC   CITY  E  A 

18,362,477 

3,202,811 

31,569,288 

3,527,100 

25,092,388 

hCOOJ 

KASSAS    CITY,    KB 

16,526,132 

3,712,890 

20,239,022 

4,013,791 

24,252,813 

CIOOl 

DESVZ^l 

1", 844, 118 

7,503,792 

23,347,910 

7,934,430 

31,282,340 

CJ.001 

3AS   FrJLICISCO 

15,534,908 

16,889,118 

32,424,026 

18,744,221 

51,168,247 

PAOOS 

EABHlSiraC    Esse  AUTS 

14,439,124 

3,705,625 

18^144,749 

4,178,871 

32,323,620 

V^OOi 

KZWPCRT   HZW3    »23    (   ESMC 

14,019,764 

2,470,335 

16,490,099 

2,659,947 

19,130,046 

KA003 

cAKsaaa  ea 

13,711,467 

3,281,414 

16,992,881 

3,749,118 

20,742,399 

VT^OOl 

S£Ar=L2 

13,708,306 

12,326,633 

25,934,941 

13,170,198 

39,103,139 

VI002 

HILVaUXZE    EA 

13,700,984 

7,502,051 

31,203,033 

8,409,011 

29,612,046 

CTCQ4 

KZW  EAVEI   EA 

13,458,466 

4,710,931 

18,169,397 

9,080,332 

23,249,129 

HJ015 

E0EOX3I   S   A 

13,003,669 

2,188,413 

15,192,081 

2,616,033 

17,808,114 

WJOOS 

TasSTCS   B   A 

12,936,685 

3,570,483 

16,307,170 

3,931,450 

20,444,620 

CT006 

WATZS30HY   EA 

12,716,569 

1,189,084 

13,903,653 

1,290,140 

15,195,793 

KD0a2 

EALTI^CSZ   BSaC  AITZS 

12,606,829 

35,611,578 

48,218,407 

40,719,886 

88,938,293 

Txooe 

12,015,061 

13,471,301 

23,486,362 

14,636,103 

40,122,463 

EIOOl 

EAMXri 

11,U7,744 

U, 821,916 

22,939,260 

14,499,341 

37,438,601 

TMOOl 

HE><EE13 

10,232,894 

12,673,376 

22,928,270 

13,967,138 

36,693,398 

OE0Q4 

CrSCI-'COTI  MEraOKHJTXH  E 

10,203,004 

17,906,392 

28,109,356 

19, 596, 220 

47,703,376 

KJ013 

PASSAIC   E  A 

10,093,639 

1,176,348 

11,270,187 

1,395,706 

13,663,893 

1,696, 622, 063 


1,217,631,514 


3,114,459,579  1,359,074,123 


3,114,459,519 
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STEPS  TAKEN  TO  EXPEDITE  MODERNIZATION  PIPELINE 


During  1993,  held  numerous  meetings  with  industry  groups  (CLPHA,  PHADA, 
NAHRO,  NARMC,  NAIHC)  to  discuss  various  approaches  for  streamlining  the 
CGP  and  expediting  the  allocation  of  CGP  funds. 

Issued  Notice  PIH  93-5  on  February  4,  1993,  which  provided  for  accelerated 
submission  by  HAs  in  advance  of  originally  established  dates  and  accelerated  review 
and  approval  by  HUD  of  the  documents  required  for  FY  1993  CGP  funding.   See 
Attachment  1. 

Secretary  Cisneros  sent  a  letter  on  February  5,  1993,  to  all  CGP  HAs,  which  asked 
that  each  HA  assess  its  modernization  pipeline  and  expedite  the  obligation  and 
expenditure  of  funds,  as  well  as  provide  suggestions  to  HUD  regarding  ways  to 
reduce  the  pipeline.   See  Attachment  2. 

Issued  Notice  PIH  93-10  on  March  10,  1993,  which  provided  additional  guidance  on 
expediting  FY  1993  CGP  funding.    If  large  HAs  (with  500  or  more  units)  met 
specified  criteria,  HUD  would  reduce  the  time  for  its  review  and  approval  of  the 
HA's  FY  1993  annual  submission  from  a  maximum  of  75  days  to  14  days,  wherever 
possible.   See  Attachment  3. 

Note:   Many  HAs  availed  themselves  of  the  opportunities  provided  in  the  two 
Notices  and  had  access  to  the  FY  1993  CGP  funds  earlier  in  the  FY. 

Published  an  interim  CIAP  rule  on  March  15,  1993,  which  simplified  and 
streamlined  modernization  for  the  smaller  HAs  (less  than  250  units)  by:  eliminating 
unnecessary  application  requirements  and  detail;  providing  new  flexibility  in 
applying  for  funds;  streamlining  application  processing  requirements  for  HUD  Field 
staff;  expediting  the  fund  obligation  process  by  HUD;  and  reducing  reporting 
requirements  from  quarterly  to  semi-annually.  See  Attachment  4. 

Sent  a  memorandum  to  all  Regional  Offices  on  April  22,  1993,  which  requested 
that  they  establish  obligation  targets  for  FY  1990  and  prior  year  CIAP  funds,  FY 
1991  CIAP  funds  and  FY  1992  CIAP  funds  for  the  reporting  period  ending 
September  30,  1993.  See  Attachment  5. 

Held  numerous  conference  calls  with  Regional  Office  staff  regarding  the  status  of 
the  modernization  pipeline  and  Regional/Field  efforts  to  provide  technical 
assistance  to  those  HAs  with  the  largest  pipelines. 


397 


Amount  by  which  Pipeline  Has  Been  Reduced  in  Prior  12-Month  Periods 

HA  capacity  to  obligate  approved  modernization  funds  during  a  12-month  period  has 
dramatically  increased  since  1987.  The  following  table  shows  the  amount  by  which  the 
pipeline  was  reduced  (amount  of  funds  obligated)  and  the  percentage  increase  in  funds 
obligated  since  1987  during  prior  12-month  periods: 


12-Month  Period 
10/1/92  -  9/30/93 
10/1/89  -  9/30/90 
10/1/88  -  9/30/89 
10/1/87  -  9/30/88 
10/1/86  -  9/30/87 


Amount  Pipeline 
Reduced  (Funds 
Obligated) 

$2,255.7  million 

$1,517.9  million 

$1,266.9  million 

$1,066.6  million 

$   821.1  million 


%  Increase 

%  Increase 

Since  1987 

Since  1990 

174.7% 

48.6% 

84.9% 

54.3% 

29.9% 

Note:  Data  for  the  12-month  period  ending  9/30/91  are  not  available;  therefore,  there 
is  no  starting  point  for  the  12-month  period  10/1/91  -  9/30/92,  resulting  in  a  24- 
month  gap  in  data  (10/1/90  -  9/30/92). 
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Assistant  Secretary  for  Public  and  Indian  Housing  and/or  his  executive  staff,  with 
Regional  and  Field  Office  staff,  met  with  three  HAs  with  large  pipelines  for  the 
purpose  of  providing  special  technical  assistance  and  monitoring  progress.   A 
meeting  with  the  New  York  City  Housing  Authority  was  held  in  May  1993. 
Meetings  with  the  Puerto  Rico  Housing  Authority  and  the  Virgin  Islands  Housing 
Authority  were  held  in  July  1993. 

Worked  with  a  statutory  and  regulatory  review  task  force,  composed  of  HUD  and 
HA  staff,  to  review  the  facilities  management  aspect  of  public  housing.   From  this 
task  force,  additional  recommendations  regarding  simplification  of  the  CGP  have 
emerged  and  will  be  implemented  within  the  near  future. 

In  collaboration  with  the  National  Association  of  Housing  and  Redevelopment 
Officials  (NAHRO),  conducted  9  training  sessions  for  342  HA  staff  and  81  HUD 
staff  on  procurement  requirements  during  FY  1993.    It  is  anticipated  that  9  training 
sessions  will  be  conducted  during  FY  1994.   Such  training  improves  HA  capability  " 
to  obligate  funds. 

Issued  Notice  PIH  93-47  on  September  16,  1993,  which  informed  HAs  that  the 
method  of  requisitioning  ClAP  funds  approved  in  FY  1987  and  subsequent  years 
would  be  converted  to  the  Line  of  Credit  Control  System,^oice  Response  System 
(LOCCS,^^RS),  effective  December  1,  1993.   The  conversion  reduces  the  time 
required  for  the  Department  to  process  and  approve  payment  and  for  HAs  to 
receive  payments.   See  Attachment  6. 

Issued  Notice  PIH  93-50  on  September  28,  1993,  which  provided  guidance  to 
expedite  HA  procurement  of  goods  and  services.   See  Attachment  7. 

In  September  1993,  contracted  with  the  U.S.  Army  Corps  of  Engineers  to  conduct 
inspections  of  modernization  work  in  progress  and  review  contract  administration. 
Inspections  are  expected  to  begin  in  early  Spring  1994.   To  the  extent  that  problems 
are  identified  through  these  inspections,  HUD  will  be  in  a  better  position  to 
provide  technical  assistance  needed  to  expedite  xht  pipeline. 

Issued  Notice  PIH  93-55  on  October  27,  1993,  which  informed  R^s  that  the 
requisition  system  (LOCCSAT^S)  was  being  modified  effective  January  4,  1994,  to 
require  all  HAs  with  modernization  in  progress  to  provide  data  on  the  amount  of 
funds  obligated  and  expended  on  a  quarterly  basis.   This  enables  HUD  staff  to 
analyze  performance  data  and  provide  necessary  technical  assistance  to  move  the 
modernization  pipeline.   See  Attachment  8. 
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Sent  a  memorandum  to  all  Regional  Offices  on  October  27,  1993,  which  requested 
that  the  Regions  take  specific  action  with  regard  to  HAs  which  did  not  meet  their 
fund  obligation  targets  for  September  30,  1993;  also,  requested  that  Regional 
Offices  report  actual  obligation  amounts  against  the  target  obligation  amounts.   See 
Attachment  9. 

In  January  1994,  established  the  Headquarters'  Office  of  Distressed  Public  Housing 
and  Troubled  PHAs.   Staff  members  are  assigned  exclusively  to  oversee  Troubled 
Housing  Authorities.   In  addition,  through  the  Vacancy  Reduction  Program  which 
calls  for  an  assessment  of  high  vacancy  HAs,  HAs  have  been  provided  with  outside 
technical  assistance  to  reduce  vacancies. 

Issued  Notice  PIH  94-5  on  January  21,  1994,  which  will  expedite  HA  access  to  the 
FY  1994  CGP  funds  by  permitting  HAs  to  plan  on  the  basis  of  their  FFY  1993 
formula  amount  (holding  meetings  with  residents  and  conducting  the  annual  public 
hearing).   See  Attachment  10. 

Note:   HUD  will  not  mandate  a  specific  date  for  the  FY  1994  CGP  annual 
submissions.    HAs  may  immediately  submit  documents  necessary  for  the  allocation 
of  FY  1994  funds  as  soon  as  the  presumptive  formula  amount  is  provided  in 
February  1994. 

Published  a  proposed  CGP  rule  on  March  8,  1994,  in  collaboration  with  the 
industry  groups,  with  the  following  changes  designed  to  expedite  the  funding  and 
implementation  process:  fungibility  of  work  items  within  the  Five-Year  Action  Plan 
for  greater  flexibility;  early  notification  of  formula  amounts;  earlier  conduct  of 
meetings  with  residents  and  the  annual  public  hearing;  and  adjustments  due  to 
successful  appeals  of  formula  amounts.   See  Attachment  11. 

Prepared  a  Notice,  now  in  Departmental  clearance,  which  provides  instructions  to 
HAs  on  how  to  use  their  oldest  modernization  funds  first,  in  order  to  move  the  pre- 
1991  pipeline  and  complete  and  close  out  older  modernization  programs. 

Entered  into  a  Performance  Agreement  with  President  Clinton  which  establishes 
the  goal  that,  by  September  30,  1994,  HUD  will  reduce  the  unobligated  and 
unexpended  balances  of  FY  1992  modernization  funds  to  30%  and  SS^, 
respectively,  of  all  FY  1992  funds  reserved.   Therefore,  all  FY  1992  funds  must  be 
70%  obligated  and  45%  expended  by  September  30,  1994  to  meet  this  target. 
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Answer:  When  comparing  the  cost  effectlvenesB  of  public  housing  vs. 
Section  8  existing/vouchers,  public  housing  is  more  costly  in  the  short  term, 
less  costly  at  mid-term,  and  much  less  costly  over  the  long  term. 

Public  housing  units  cost  between  $70,000  and  $80,000  to  build,  which  is 
a  grant.   They  get  about  $1,600  per  yeeu:  in  operating  subsidy.   They  are 
comprehensively  modernized  eUsout  every  20  years  at  a  cost  of  $10,000  to 
$20,000. 

For  about  15  years.  Section  8  is  less  costly;  then  the  two  programs  eire 
about  even.   At  16-to-18  years,  public  housing  is  less  costly  and  becomes 
progressively  less  costly,  even  when  factoring  in  modernization. 

Finally,  with  public  housing  the  Public  Housing  Authorities  own  the  unit 
and  the  land  on  which  its  constructed.   With  Section  8,  the  PHA  owns  nothing. 
If  a  public  housing  unit  costs  $75,000  to  develop  and  $15,000  to  modernize,  it 
costs  $107,000  at  20  years  vs.  $132,000  for  a  Section  8  unit.   At  30  years, 
the  public  housing  unit  has  cost  $138,000  and  the  section  8  unit  $198,000. 

Mr.  HcDade  «13 

Improving  Public  Bousing 

Question:   In  Creating  Communities  of  Opportunity,  the  Department  calls 
the  "improving  of  public  housing"  a  high  priority  for  fiscal  ye&r   1994  and 
promises  to  transform  "dozens"  of  public  housing  projects  into  safe  and 
attractive  developments.   However,  with  over  10,000  developments  nationwide, 
isn't  the  goal  of  "dozens"  a  little  conservative,  given  the  need  for 
modernization? 

Answer :   The  Department  has  made  a  commitment  to  turning  around  as  many 
severely  distressed  public  housing  developments  as  our  resources  will  allow. 
In  fiscal  years  1993  and  1994  combined,  the  Congress  appropriated  slightly 
over  $1.1  billion  to  turn  around  34  distressed  public  housing  developments 
under  the  hope  VI  Demonstration.   In  addition,  the  Congress  continues  to 
appropriate  funds  for  the  modernization  of  all  public  housing.   PBAs  and  their 
localities  have  developed  comprehensive  plans  to  address  the  physical  needs  of 
all  their  projects  under  CGP,  which  provided  $2,685  billion  in  fiscal  year 
1994  and  for  which  $2,377  billion  is  requested  for  fiscal  year  1995. 

Question:   In  the  process  of  transforming  housing  developments,  where 
would  you  start  and  what  criteria  would  you  use  to  determine  which 
developments  are  most  needy  versus  those  that  can  wait  until  succeeding  years? 

Answer:   In  implementing  the  HOPE  VI  demonstration  program,  the 
Department  followed  the  legislative  direction  by  making  the  program  available 
only  to  public  housing  authorities  in  the  40  most  populous  cities  in  the 
United  states.   Further,  the  Department  chose  to  utilize  the  definition  of 
what  constitutes  severely  distressed  (as  compared  to  the  citywide  information) 
articulated  by  the  National  Commission  on  Severely  Distressed  Public  Housing; 
families  living  in  distress,  incidence  of  serious  crimes  in  the  development, 
barriers  to  managing  the  environment,  and  physical  deterioration  of  the 
buildings.   Once  a  development  was  considered  to  be  severely  distressed,  the 
Department  evaluated,  rated,  and  ranked  each  proposal  using  the  following 
criteria:   extent  of  need  for  revitalization;  potential  impact  of  the  plan; 
capabilities  of  the  applicant,  extent  of  resident  involvement;  extent  of 
involvement  of  local  public  and  private  entities;  and  quality  of  the  community 
service  component .   The  highest  scored  applicants  were  selected  to  p<u:ticipate 
in  the  HOPE  VI  program  based  on  these  criteria.   PHAs  and  their  localities 
decide  which  projects  in  their  jurisdictions  should  be  submitted  for  HOPE  VZ 
funding,  which  should  be  modernized  under  the  CGP,  tmd,  within  the  CGP,  the 
priority  of  funding. 

Mr.  McDade  #14 

Public  Housing  Replacement 

Question:   PHAs  cannot  demolish  projects  that  they  believe  are  beyond 
salvage  unless  they  have  approved  plans  for  replacing  those  projects  with 
viable  housing  units  on  a  one-for-one  basis.   However,  projects  that  should  be 
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demolished  are  often  not  Inhabitable,  tmd  if  they  are  left  vacant  they  will 
deteriorate  further  to  the  point  that  they  eire  classified  by  HUD  as  *de  facto 
demolished."   If  a  PHA  allows  de  facto  demolition  before  a  plan  for 
replacement  housing  is  approved,  the  PHA  is  subject  to  being  sued  by  HUD  for 
violating  the  one-for-one  requirement.   To  avoid  allowing  vacant  properties  to 
demolish  themselves,  the  subcommittee  has  learned  that  HAS  have  used 
modernization  funds  to  keep  the  building  temporarily  Intact.   However,  this 
could  be  looked  on  as  an  improper  use  of  these  funds. 

Are  you  aweure  of  PBAs  using  modernization  funds  to  avoid  de  facto 
demolition  until  demolition/disposition  applications  cem  be  acted  on  by  BUD? 
If  so,  to  what  extent  does  this  occur?  What  controls  of  safeguards  in  the 
Comprehensive  Grant  or  the  CZAP  programs  exist  to  prevent  misuse  or 
inappropriate  use  of  modernization  funds? 

Answer:   A  Housing  Authority  (HA)  is  required  under  its  Annual 
Contributions  Contract  (ACC)  with  HUD  to  keep  its  units  decent,  safe  and 
sanitary.   Therefore,  until  a  development  or  a  portion  of  the  development  is 
approved  by  the  Assistant  Secretary  for  demolition  or  disposition  and  the 
remaining  residents,  if  any,  are  relocated,  an  HA  is  expected  to  keep  all  of 
its  units  occupied  in  decent,  safe  and  sanitary  condition.   In  an  emergency 
situation  where  conditions  airise  that  are  an  imminent  threat  to  the  life, 
health,  and  safety  of  the  residents,  an  HA  should  determine  whether  emergency 
repairs  are  appropriate  and,  if  not,  obtain  Field  office  permission  to  vacate 
immediately  the  affected  units.  An  HA  is  required  to  use  the  funds  at  its 
disposal,  including  operating  subsidy  and  modernization  funds,  to  operate  and 
maintain  all  units  under  the  ACC  until  such  time  as  the  units  are  approved  for 
demolition  or  disposition  and  vacated. 

Further,  not  all  units  proposed  for  demolition  or  disposition  are 
obsolete  as  to  physical  condition.   Many  of  the  applications  submitted  to  the 
Department  are  from  HAs  requesting  approval  of  partial  demolition  of  a 
development  based  on  the  need  to  reduce  a  development's  density  or  to  allow 
access  of  emergency  emd  police  and  fire  vehicles,  thereby  assuring  the  useful 
life  of  the  remainder  of  the  development. 

Section  18(d)  of  the  U.S.  Housing  Act  of  1937,  as  amended,  requires  that 
an  HA  take  no  action  to  denolish  or  dispose  of  a  development  or  portion  of  a 
development  until  such  time  as  the  HA's  application  has  been  approved  by  the 
Assistant  Secretary.   This  statutory  requirement  further  supports  the 
Department's  position  that  HAs  are  to  continue  to  maintain  developments  until 
such  time  as  demolition  or  disposition  is  approved. 

Therefore,  we  do  not  agree  that  spending  modernization  funds  on  units  for 
which  the  HA  has  submitted  an  ^plication  to  demolish  or  dispose,  is  an 
improper  use  of  those  funds.  As  to  the  extent  of  the  described  practice,  we 
have  no  information  to  assist  us  in  responding  to  this  question.  Also,  it 
should  be  noted  that  the  Departaent  does  not  currently  have  in  place  a 
procedure  for  categorizing  units  as  de  facto  demolition  units  or  imposing 
penalties  on  BAs  for  such  actions. 

Mr.  McDada  #16 

Staffing  Issues  for  GNMA 

Questions  in  1968,  the  Government  National  Mortgage  Association  <GMHA) 
was  created  as  a  government-owned  corporation  with  BUD  responsible  for 
activities  such  as  providing  Federal  subsidies  to  borrowers  to  make  housing 
more  affordable  and  implementing  a  mortgage -backed  securities  program 
primarily  for  FBA  and  VA  mortgages.   As  of  September  30,  1992,  GNMA  had 
$426  billion  worth  of  mortgage -backed  securities  outstanding  on  which  they 
guarantee  the  timely  payment  of  principal  and  interest.   The  full  faith  and 
credit  of  the  U.S.  GovanoMnt  is  pledged  to  pay  losses  up  to  this  uaount  if 
GNMA  sacurity  issuers  default. 

GNMA  operates  like  other  organizational  units  of  HUD  and  its 
administrative,  budgetary,  and  staffing  decisions  are  integrated  with  those  of 
HUD.  However,  as  a  Government  corporation,  GNMA  reimburses  HDD  for  all  of  its 
personnel  and  administrative  expenses. 
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In  June  1993,  GAO  issues  a  report  on  GNMA  (GAO/RCED-93-100,  copy 
attached)  and  subsequent  testimony  on  October  29,  1993  (GAO/T-RCED-94-67,  copy 
attached)  which  examined  management  problems  and  GNMA's  response  to  them.   The 
report  concluded  that  GNMA  does  not  have  sufficient  staff  to  properly  manage 
its  current  workload.   To  ensure  that  GNMA  has  the  flexibility  to  manage  its 
growing  workload,  respond  to  changing  markets,  and  create  new  products,  we 
recommended  that  OMB  and  hud  work  together  to  consider  GNMA's  staffing  needs 
and  provide  for  those  needs  without  regard  to  personnel  limitations  imposed  on 
BUD.   What  is  the  status  of  HUD's  response  to  GAO's  recommendation? 

Answer:   Secretary  Cisneros  responded  to  the  GAO  report  entitled 
"Government  National  Mortgage  Association:   Greater  Staffing  Flexibility 
Needed  to  Improve  Management"  (GAO/RCED-93-100),  by  letter  on 
Februstry  3,  1994.   A  copy  is  attached.   Subsequent  to  the  issuance  of  the  GAO 
report,  began  a  reengineering  and  redesign  process  in  order  to  analyze  the 
efficiency  of  the  existing  organization  and  infrastructure.   GNMA  anticipates 
that  this  approach  will  facilitate  optimizing  its  operations  and  resources  to 
support  current  and  future  Federal  housing  initiatives .   This  reengineering 
and  redesign  process  includes  the  ideas,  thoughts,  and  participation  of  the 
entire  GNMA  staff  and  is  facilitated  by  BUD  management  experts  from  the  Office 
of  Management  and  Planning  within  the  Office  of  Administration.   This  process 
is  well  under  way  and  a  draft  report  is  expected  to  be  received  by  GNMA 
Management  in  the  early  part  of  July  1994. 

Once  this  report  is  received,  GNMA  management  will  act  expeditiously  to 
reorganize  while  insuring  GNMA  accomplishes  its  mission  in  a  safe  and  sound 
manner.   At  that  time,  Dwight  Robinson,  the  President  of  GNMA  will  review  the 
entire  staffing  issue  with  Secretairy  Cisneros. 

Further,  in  order  to  address  contract  monitoring  and  oversight  issues, 
GNMA  has  hired  a  Senior  Contracting  Specialist  said  she  reported  on 
May  31,  1994. 

GNMA  Staffing  will  increase  to  72  FTE  in  1995  from  65  FTE  in  1993.   This 
staffing  increase  is  displayed  primarily  in  the  Office  of  Mortgage-Backed 
Securities;  however  actual  development  will  reflect  the  results  of  the 
reengineering  effort  which  is  currently  underway. 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
THE  SECRETARY 

WASHINGTON.  D.C.  204  10-0001 

February  3,  1994 

Honorable  Paul  S.  Sarbanes 
Chairman,  Subcommittee  on  Housing 

and  Urban  Affairs 
Committee  on  Banking,  Housing, 

and  Urban  Affairs 
United  State  Senate 
Washington,  DC   20510-6077 

Dear  Mr.  Chairman: 

The  General  A.ccounting  Office  has  requested  that  the 
Department  comment  on  the  GAO  report  entitled,  "Government 
National  Mortgage  A.ssociation:   Greater  Staffing  Flexibility- 
Needed  to  Improve  Management"  (GAO/RCED-93-100 ) .   Citing  a 
recent  EUD-funded  study,  the  report  concludes  that  Government 
National  Mortgage  Association  (GN^LA.)  needs  more  staff,  and 
recommends  that  HUD  and  Office  of  Management  and  Budget  (0MB) 
work  together  to  consider  GN^U^'s  staffing  needs  without  regard  to 
overall  personnel  limitations  imposed  on  HUD. 

Mr.  Dwight  P.  Robinson  was  recently  confirmed  as  President 
of  GN>LZ^.   One  of  his  first  priorities  is  to  explore  ways  to 
provide  sufficient  staff  to  carry  out  GNNLA.  functions  and  report 
his  findings  to  me.   I  will  consider  the  findings  in  his  report 
as  I  make  decisions  about  the  allocation  of  HUD  staff. 

It  is  the  Department's  intention  to  keep  GNMA  operating  in  a 
safe  and  sound  manner  as  a  viable,  effective  instrument  for 
increasing  mortgage  credit  availability  to  FHA  and  VA  homebuyers. 
I  will  keep  you  advised  of  our  progress.' 

Thank  you  for  the  opportunity  to  comment  on  GAO's  report  on 
this  important  matter. 

Sincerely, 


80-344  O  -  94  -  1 4 
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U.  S.  Department  o(  Housing  and  Urban  Development  (Z-^  -  JTJV^  j'^< 

Washington.  DC.  20-1 10-4500  '       --  -       - 


'"^  July  26,   1993 


OFFICE  OF  IhSPECTOn  CCHEam. 


MEMORANDUM  FOR:   The  Secretary 

FROM:   Johii  J^  Cfennors,  Deputy  Inspector  General,  ZD 

SUBJECT:   INFORMATION — GAO  Published  Report,  "Government  National 
Mortgage  Association:  Greater  Staffing  Flexibility 
Needed  to  Improve  Management"  {GNMA-1205) 

GAO  issued  the  subject  report  on  their  review  of  certain 
activities  of  the  Department's  Government  National  Mortgage 
Association  (GNbL^) .   The  review  was  requested  by  the  Chairman, 
Subcommittee  on  Housing  and  Urban  Affairs,  Senate  Committee  on 
Banking,  Housing  and  Urban  Affairs. 

GAO's  report:   (1)  provides  information  on  how  GNK'i  has 
evolved  to  accomplish  its  mission,  (2)  identifies  recent 
management  problems  experienced  by  GNMA  in  overseeing  its 
issuers,  and  (3)  exajnines  GNMA's  response  to  its  management 
problems.   A.ttached  for  your  information  is  a  copy  of  the 
report's  results  of  audit,  including  recommendations  made  to  you 
and  the  Director,  Office  of  Management  and  Budget,  and  a  matter 
for  Congressional  consideration. 

The  OIG  has  been  actively  involved  in  reviewing  GNtL^'s 
programs.   Our  March  1993  report  on  "Government  National  Mortgage 
Association,  Audit  of  Fiscal  Year  1992  Financial  Statements" 
( 93-FO-171-0002 ) ,  contained  recommendations  to  improve  weaknesses 
partly  attributable  to  constraints  on  GNt-'A's  staffing.   We  are 
currently  conducting  a  review  of  GNMA's  use  of  contractors.   We 
anticipate  issuing  a  draft  report  in  late  August  1993.   In 
addition,  the  OIG  participated  with  management  consultants  in 
completing  the  "GNMA  Capacity  Study."   The  January  1993  final 
report  contained  recommendations  to  address  concerns  over 
staffing  levels  as  well  as  provide  a  basis  for  improvements  in 
GNMA  operations. 

GNMA  is  preparing  a  response  in  accordance  with 
Handbook  2000.6  REV  2,  Chapter  10.   We  have  provided  a  copy  of  . 
the  report  to  the  Chief  Financial  Officer  and  GNMA's  Audit 
Liaison  Officer.   A  copy  is  also  maintained  by  the  Executive 
Secretariat  (Control  Number  GA  SXE  334839M), 
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Should  your  staff  have  any  questions,  please  have  them 
contact  Chris  Greer,  Assistant  Inspector  General  for  Audit,  on 
70S-0364. 

Attachment 
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Results  in  Rlipf  Although  cnma's  basic  mission  of  supporting  affordable  housing  has 

remained  the  same  over  time,  the  way  it  operates  has  changed 
substantially.  In  its  early  years,  CN^u  was  primarily  involved  in  providing 
interest  rate  subsidies  on  mortgage  loans  to  benefit  low-  and 
moderate-income  borrowers  who  were  not  being  served  by  the  private 
sector.  Subsequently,  in  the  1970s  CN^L^  pioneered  the  mortgage-backed 
security  (Glimie  Maes),  which  attracted  investment  capital  to  the  mortgage 
market  that  could  be  loaned  to  homebuyers  for  FKA-insured  and 
v.^-guaranteed  mortgages.  Ginnie  Maes  have  been  successful  in  attracting 
capital  that  has  helped  finance  about  14  million  American  homes. 

In  the  mid-19S0s,  gnnu  began  e.vperiencing  difnculties  in  monitoring  the 
financial  health  of  its  issuers.  Because  of  weaknesses  in  its  oversight  of 
issuers,  GNJU  could  not  respond  promptly  to  declines  in  regional  real 
estate  markets  and  other  factors  that  financially  weakened  some  of  its 
issuers.  As  a  result,  since  fiscal  year  19S7  cn'MV  while  remaining  profitable, 
has  become  the  manager  of  about  S  1S.7  billion  in  assets  (mortgages) 
acquired  from  issuers  who  were  unable  to  pay  investors,  thereby 
Lncreasing  the  federal  government's  e.xTJOSure  to  loss.  V\"hile  the  e.vtent  of 
the  losses  that  have  been  or  will  be  sustained  by  c.nm\  is  not  yet  known, 
CN"NU  increased  its  loss  reserves  (estimate  of  probable  future  losses)  to 
S629  million  in  fiscal  year  19S9 — up  from  S44.6  n:ullion  3  years 
earlier — primarily  because  of  issuer  defaults. 

Beginning  in  19S9,  CN>u  began  improving  izs  oversight  capability  and 
taking  steps  to  minimize  potential  losses.  It  developed  a  comprehensive 
management  information  system  and  started  regular  reviews  of  the 
hundreds  of  issuers  that  sell  Gir\nie  Maes.  Most  of  these  Lmprovements 
were  made  by  hiring  numerous  contractors,  because  hX'D's  siafiing 
limitations  prevent  GNNU  from  hiring  additional  employees.  This 
inflexibility  in  staffing  has  created  other  concerns  for  gntvU  managers. 
They  have  not  been  able  to  adequately  monitor  Lheir  contractors'  activities 
and  have  been  unable  to  respond  to  changing  market  conditions  by 
creating  new  products  that  could  provide  lower  financing  costs  for  Frf.\ 
and  VA  homebuyers.  .  _ 
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Conclusions 


GN">u  has  successfully  supponed  financing  for  low-  and  moderate-income 
housing  and  at  the  same  time  generated  revenues — S 1 .4  billion  during  a 
recent  6-year  period  after  paying  its  operating  costs.  However,  despite 
gn>lVs  status  as  a  govemment-owTied  corporation  and  the  large  federal 
liability  inherent  in  its  operations — S426  billion — G^■^L^.'s  managers  have 
limited  authority  in  adding  personnel  to  manage  their  assets. 


\Vhat  G!^MA  does  have  is  flexibility  to  obtain  contractor  persormel. 
Consequently,  when  gnm\  began  to  experience  problems  in  monitoring  it 
issuers  and  issuers  began  to  default  on  payments  to  investors,  ctniA  had  t 
rely  on — as  it  continues  to  rely  on — contractors  to  develop  and  operate 
management  information  systems,  manage  and  dispose  of  acquired 
mortgage  portfolios,  and  morutor  issuers.  While  contractors  are  needed  fi 
carrying  out  many  of  gn.nlVs  functions,  G^f^L\  must  have  the  core 
capability — a  sufficient  number  of  trained  and  experienced  staff — to 
properly  manage  and  be  accountable  for  its  work. 

However,  hx'd's  recent  staffing  study  concluded  that  C}rsL\  does  not  have 
sufficient  staff  to  properly  manage  ii^  current  work  load  and  would  need 
yet  more  stair  to  implement  new  initiatives.  Prondmg  additional  staff  to 
csyiA  by  taJeng  such  staxf  from  other  kud  programs  could  adversely  arfeci 
KUD  programs  in  that  Kl'D  currently  has  insufficient  stair  resources  to 
pen'orm  necessary  functions,  according  to  kud's  dig. 

G^■^LVs  staffing  needs  need  to  be  considered  without  regard  to  KUd's 
personnel  limitations.  If  gnnlVs  staffing  needs  continue  to  be  tied  to  kud's 
personnel  ceilings,  the  agency  may  not  be  able  to  focus  on  areas  of  risk 
and  exposure  to  the  extent  it  should  and  may  e.vperience  difficulties  in 
responding  to  future  management  challenges.  Moreover,  G.N";.t».  could 
experience  difficulties  competing  in  a  changing  secondary'  mortgage 
markeL 


Recommendations  to 
the  Secretary  of  HUD 
and  the  Director,  0MB 


To  ensure  that  gnma  has  the  flexibility  to  manage  its  growing  work  load, 
respond  to  changing  markets,  and  create  new  products,  we  recommend 
that  the  Secretary  of  HUD  and  the  Director,  omb,  work  together  to  consider 
gnma's  staffing'needs  and  provide  for  those  needs  without  regard  to 
persormel  Umitations  imposed  on  KtJD. 


We  also  recommend  that  the  Secretary  of  kisd  report  to  the  Congress 
within  60  days  of  the  issuance  of  this  report  on  the  options  that  it  and  omb 
have  considered  and  the  actions  they  have  taken  to  provide  g>»u  wth  the 
resources  it  needs  to  operate  in  a  business-like  manner  while  reducing  the 
overall  financial  risk  to  the  federal  government. 


Matters  for 

Congressional 

Consideration 


The  Congress  should  morutor  hud's  and  omb's  efforts  to  resolve  CNiUVs 
staffing  problems.  If  hud  and  omb  do  not  resolve  this  problem,  the 
Congress  may  wish  to  consider  directing  them  to  provide  cnm.\  v/ith  the 
necessary  staff  without  regard  to  HUd's  persormel  budget. 
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Mr.  Delay  #1 

Unobligated  Balances 

Question:  According  to  your  own  assessment,  BUD,  at  the  close  of  fiscal 
year  1993  had  an  unobligated  balance  of  $32.2  billion.   HUD  uses  a  convenient 
tool  classifying  funds  that  have  been  committed  but  not  obligated  as 
"reserved."   Of  the  $32.2  billion  unobligated,  $17.4  billion  falls  into  this 
reserved  category  emd  a  total  of  $14.3  billion  is  unobligated  and  unreserved. 
Bow  much  of  the  unobligated  and  unreserved  money  will  be  recaptured  in  fiscal 
year  1995?   How  much  of  the  recaptures  will  be  plowed  back  into  the  same 
accounts  and  how  much  will  be  reprogrammed  into  different  accounts  or  used  to 
fund  the  new,  but  unauthorized  programs  you're  requesting?  Could  you  provide 
a  chart  for  the  record? 

Answer:   Of  the  total  unobligated/unreserved  funds,  $463  million  is 
expected  to  be  recaptured  during  1995,  reflected  below: 

(in  Millions) 

Other  Assisted  Bousing $338 

Community  Development  Action  Grants....  6 

Home 29 

Urban  Development  Action  Grants 90 

Total 463 

The  recaptures  in  the  Other  Assisted  Housing  account  (those  that  do  not 
lapse)  reflect  approximately  $32  million  of  recaptures  from  insurance 
terminations  on  Section  236  projects,  $66  million  recaptured  as  a  result  of 
prepayment  of  mortgages  on  section  236  projects,  and  $234  million  of 
recaptures  resulting  from  refinancing  Section  235  mortgages.   Of  these 
recaptures,  $50  million  will  be  used  to  continue  the  Section  235  refinancing 
program,  while  $288  million  will  be  rescinded. 

By  law,  recaptures  that  may  be  realized  in  the  Community  Development 
Grants  and  HOME  programs  will  remain  available  for  use  in  their  same 
respective  accounts . 

The  $90  million  estimated  to  be  recaptured  in  Urban  Development  Action 
Grants  has  been  authorized  to  be  used  in  the  new  Economic  Development  Grants 
program  in  fiscal  year  1995.   This  new  program  is  authorized  by  section  232  of 
the  Multifamily  Housing  Property  Disposition  Reform  Act  of  1994.   However,  the 
Budget  Amendment  forwarded  to  Congress  on  May  16,  1994  proposes  that  this 
$90  million,  along  with  another  $10  million  of  unobligated  balances,  be 
transferred  to  the  Annual  contributions  account. 

Mr.  DeLay  #2 
Unobligated  Balances 

Question:   In  the  face  of  very  tight  budgets,  since  BITO  has  a  balance  of 
over  $14  billion  in  unobligated  and  unreserved  funds,  shouldn't  this 
subcommittee  apply  this  amount  to  HUD's  fiscal  year  1995  request? 

Answer:   For  HUD's  discretionary  program  accounts,  the  total 
unobligated/unreserved  balance,  at  the  end  of  fiscal  year  1993,  was 
$4.1  billion.   These  unused  funds  were  carried  over  into  fiscal  year  1994  and 
virtually  all  are  being  committed  to  specific  projects  and  activities  during 
the  current  year.   Consequently,  these  funds  will  not  be  available  for 
commitment  in  fiscal  year  1995,  as  an  offset  to  new  budgetary  resources. 

In  addition  to  the  carryover  of  the  $4.1  billion  for  discretionary  grant 
and  subsidy  programs,  the  Department  also  had  a  carryover  balance  of 
$9.2  billion  for  mandatory  programs.  Essentially,  this  represents  amounts 
within  liquidating  and  insurance  fund  accounts  which  are  not  available  for  new 
grants  and  subsidies. 
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The  Department  shares  the  Committee ' s  concerns  2ibout  the  large 
uncommitted  balance  at  the  end  of  1993  and  we  are  working  to  make  sure  that 
appropriated  funds  are  used  as  expeditiously  as  possible.   The  first  year  of 
the  new  Administration  was  a  time  to  reexamine  options  and  priorities,  which 
necessarily  slowed  the  rates  of  obligation.  We  do  not  expect  the  situation  to 
reoccur  in  fiscal  years  1994  and  1995. 

Mr.  DeLay  #3 

Mismanagement/Program  Proliferation 

Question:   Mr.  Secretary,  I  have  to  say  I  am  greatly  distressed  by  the 
fact  that  you  seem  to  be  blatantly  ignoring  the  well-eeu:ned  and  well- 
documented  track  record  and  reputation  at  BUD,  that  being  cui  agency  fraught 
with  waste,  management  and  inefficiency.   The  fiscal  year  1994  Senate 
appropriations  subcommittee  report  regarding  HUD  was  quite  clear.   It  states, 
HUD'S  "insatiable  demand  for  new  and  additional  progrsuns  cannot  continue.   Too 
many  programs  already  exist.   And  this  burdensome  number  of  programs  requires 
too  much  paperwork  and  too  much  of  an  administrative  burden  for  both  HUD  and 
program  recipients."  HUD  currently  has  215  programs  it  c2uinot  seem  to  manage 
effectively. 

Just  a  few  months  ago,  Cheu:les  Bowsher,  head  of  the  GAO  revealed  that  HUD 
has  been  added  to  its  list  of  "high  risk"  agencies  -  this  is   the  first   time  an 
entire  Citbinet-level  department  has  been   put  on   the  list.      In  his  testimony  to 
the  Senate  Government  Affairs  committee,  Mr.  Bowsher  stated  that,  "HUD  has  had 
a  history  of  fundamental  management  and  organization  problems  that  put 
billions  of  [taxpayer]  dollars  at  risk:   an  organizational  structure  that 
blurs  accountability;  inadequate  information  and  financial  management  systems 
which  make  it  much  more  difficult  to  establish  adequate  internal  controls;  and 
staff  without  the  skills  needed  to  effectively  manage  programs." 

—  Why  have  you,  then,  proposed  in  your  budget  request  for  fiscal  year 
1995,  the  creation  of  18  new  programs?  And  just  a  few  days  ago  you 
announced,  with  great  fanfare,  the  introduction  of  your  new 
authorization  package  with  113  new  provisions  creating  more  new 
programs . 

Do  you  disagree  with  the  language  in  last  year's  report  directing  HUD 
to  consolidate  and  simplify  its  programs  to  quell  its  insatiable 
dememd  for  new  and  additional  programs? 

—  How  do  you  justify  cutting  $3.8  billion  from  current  programs, 
threatening  their  effectiveness,  to  fund  18  new  programs? 

Answer:   Before  answering  the  three  specific  pcirts  of  your  question,  I 
want  to  make  a  few  general  observations . 

We  take  very  seriously,  and  in  fact  agree  with,  the  concerns  raised  by 
Congress  and  others  that  HUD  has  too  many  programs  to  operate  and  that  the 
Department  has  not  administered  its  progrsons  effectively  in  the  past.   We 
realize  we  need  to  demonstrate  our  ability  to  manage  our  agency  effectively, 
to  justify  new  budget  and  legislative  authorities.  Very  shortly  after  the  new 
management  team  came  to  HUD  in  1993,  we  began  the  process  of  redefining  and 
reinventing  HUD,  so  that  the  Department  could  once  again  play  a  positive  role 
in  promoting  affordable  housing  and  community  and  economic  development — and 
enjoy  the  confidence  of  the  Congress  and  the  American  people. 

We  began  by  realizing  that  HtJD  needed  a  clear  sense  of  mission:   that  HUD 
was  an  organization  that  built  neighborhoods  and  partnerships,  rather  than 
just  "units"  and  projects."  We  needed  to  focus  our  efforts  on  real,  lasting 
results  that  helped  people,  not  simply  on  narrow  and  isolated  procedural 
accomplishments . 
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We  also  knew  that  we  had  to  make  HUD  "uaer-friendly."   The  culture  of 
micromanagement  that  resulted  from  Congress '  distrust  of  the  agency  and  a 
bureaucratic  "gotcha"  mentality  had  created  frustration  and  discontent  among 
HUD  customers  and  obstructed  the  delivery  of  basic  services. 

Finally,  the  Department's  organizational  structure  itself  had  become  an 
impediment  to  progress.   This  was  particul2irly  true  of  HUD's  Field  structures, 
which  caused  initiatives  in  Washington  to  fail  to  bear   fruit  in  the  Field. 

The  transformation  of  HUD  into  an  agency  that  has  the  capacity  to  solve 
the  problems  of  urban  America  is  occurring  on  several  levels,  and  it  is 
comprehensive  change. 

We  have  clearly  articulated  our  mission  of  helping  people  create 
communities  of  opportunity.   We  are  forging  new  partnerships  with  states  and 
local  governments  and  private  sector  entities  to  more  effectively  tailor  our 
assistance  programs  to  meet  local  needs.   We  are  also  working  more 
efficiently.   As  a  result  of  HUD's  Field  reorganization,  announced  April  15,  a 
level  of  bureaucracy  has  been  removed,  headquarters  and  Field  reporting 
relationships  have  been  revised,  and  there  is  a  greater  degree  of 
accountability  in  ensuring  positive  program  results. 

In  addition,  and  perhaps  more  importauit  to  this  Committee,  we  have  a 
better  focus.   We  have  identified  our  six  priorities,  which  were  discussed  in 
my  testimony,  and  they  guide  every  decision  of  the  Department.   One  of  those 
priorities  relates  to  management  reform.   The  Depetrtment  is  moving  to  correct 
its  systemic  deficiencies — the  lack  of  adequate  information  systems,  the 
absence  of  internal  controls  and  the  mismatch  between  resource  needs  and 
trained  personnel — and  the  Department  will  remain  fully  committed  to  systems 
development  and  strategic  performance  planning  until  our  problems  are 
corrected. 

We  also  acknowledge  and  respect  the  importance  that  is  placed  on  program 
consolidation  and  termination.   We  aire   planning  to  consolidate  our  operations 
into  17  program  eoreas,  and  we  axe  concentrating  our  resources  on  our  core 
business.   A  limited  number  of  programs  or  activities — those  that  are  the 
focus  of  the  vast  majority  of  the  Department's  resources — within  these 
17  program  areas  are  receiving  our  primary  attention.   By  limiting  and 
simplifying  our  scope  of  work  and  directly  linking  operations  and  outcomes, 
HUD  will  maintain  a  sharper  focus  on  its  mission  and  improve  service  delivery. 

--  It  was  clear  from  otir  top-to-bottom  review  of  the  Department  that 
wide  gaps  exist  in  HUD's  program  portfolio — gaps  that  represent 
thousands  of  Americans  who  are  homeless  or  lack  decent,  safe  and 
affordable  housing,  and  communities  trapped  by  hopelessness  and 
despair.   The  needs  that  are  unmet  by  our  current  programs  are 
inescapable  and  compelling,  and  they  are  addressed  by  our  new 
initiatives,   we  cannot  afford  to  stand  still  while  we  address  our 
past  problems . 

With  respect  to  our  legislative  package  as  a  whole,  I  want  to  point  out 
that  in  addition  to  our  new  initiatives — which  actually  number  16 — we  are 
proposing  some  significant  program  consolidations,  the  streamlining  of  other 
programs  to  make  them  more  flexible  and  effective  and,  also  budget  authority 
and  outlay  reductions. 

—  As  I  stated  above,  I  con^letely  agree  with  the  Senate's  report  on  the 
need  to  consolidate  and  simplify  HUD's  programs.   As  a  result  of  a 
thorough  review  of  our  programs  and  practices,  we  have  identified 
59  program  consolidations  and  tenainations  that  we  are  proposing  in 
our  budget  and  legislative  packages.   That  list,  which  is  extracted 
from  the  report  The  Trans formatioD  of  HUD,   that  we  transmitted  to 
your  Subcommittee  on  Hay  2,  is  attached  to  this  response.   We  have 
47  additional  programs  under  consolidation  review,  and  that  list  is 
also  attached.  The  in^roved  staffing  resource  allocation  that  will 
result  from  our  program  consolidation  and  reorganization  efforts  will 
help  ensure  we  have  the  capability  to  undertake  the  new  initiatives 
that  we  believe  are  critical  to  the  Department's  mission. 


411 


The  current  fiscal  climate  compelled  HUD  to  make  a  number  of  hard 
audget  choices.   The  Department  has  restructured  many  of  its  programs 
to  increase  efficiency  and  generate  savings,  while  minimizing  the 
effects  on  the  people  and   communities  ::'JD  serves .   Programs  and 
administrative  activities  have  been  streamlined,  and  we  are  proposing 
to  leverage  Federal  funds  with  additional  private  and  public 
resources.   Only  as  a  last  resort  have  program  funding  levels  been 
reduced,  and  in  such  cases  we  have  tried  to  compensate  for  reductions 
in  funding  levels  with  program  reforms. 
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TABLE  3:    PROGRAM  CONSOLIDATIONS/TERMINATIONS  [59  PROGRAMS] 
PUBLIC  AND  INDIAN  HOUSING 

Consolidations 

1  Section  8  Certificates 

2  Section  8  Vouchers 

3  HOPE  VI 

4  Section  24 

5  Youth  Sports  (into  COMPAC) 

Terminations 

6  PH  Major  Reconstruction:  Obsolete  Projects 

7  Vacancy  Reduction  Prograim 

8  Choice  in  PH  Mgt  for  Rehabilitation  &  Redevelopment 

9  Choice  in  PH  Management  Section  25  Technical  Assistance 

1 0  Family  Unification/Foster  Child  Care 

1 1  HOPE  for  PIH  Homeownership 

1 2  HOPE  I :  Sec  Replacement  Unit  Set  Aside 

1 3  HOPE  for  elderly  independence 

14  Moving  to  Opportunity/Housing  Counseling  Set  Aside 

15  Homeownership  Demo  Program:  Omaha  NE 

16  HOPE  I-  Section  5(h)  Housing  Replacement 

1 7  Veterans  Affairs  Supportive  Housing 

18  Section  8  Rental  Certs:  WDC  Project 

19  HOPE  for  Elderly  Independence 

20  Indian  PH  Early  Childhood  Development  Demo 

21  PH  Onestop  Perinatal  Services  Demo 

22  Energy  Efficiency  Demonstration 

HOUSING 
Consolidations 

23  Housing  Counseling  Services 

24  Emergency  Homeowmership  Counseling 

25  Prepurchase  &  Foreclosure  Prevention 

26  Homeownership/Rental  Counselor  Training/Certificate 

27  Housing  Counseling  &  Assistarx:e,  Sec  106(e) 

28  HOPE:  Multifamily  Units 

29  HOPE:  Single  Family  Homes 
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TABLE  3:    PROGRAM  CONSOLIDATIONS/TERMINATIONS  (continued) 
HOUSING 

Terminations 

30  Home  Mortgage  Insurance  for  Outlying  Areas 

31  Mortgage  Insurance  for  Urban  Renewal  Areas 

32  Mortgage  Insurance  for  Service  Members 

33  Mortgage  Insurance  for  Experimental  Housing 

34  Mortgage  Insurance;  Military  Impact  Areas 

35  Group  Practice  Facilities 

36  Mortgage  Insurance  for  Manufactured  Home  Parks 

37  Energy  Efficiency  Demonstration 

38  Special  Purpose  Grants 

COMMUNITY  PLANNING  AND  DEVELOPMENT 

Consolidations 

39  Emergency  Shelter  Grants 

40  Supportive  Housing  Programs 

41  Shelter  Plus  Care  Program 

42  Sec  8  Mod  Rehab  for  SRC  Dwellings 

43  Safe  Havens  for  Homeless  Individuals  Demo 

44  Rural  Homeiessness  Grants 

Terminations 

45  Community  Investment  Corp.  Demo 

46  Capital  Assistance 

47  Development  Services/Technical  Assistance 

48  Training  Program 

49  Solar  Assistance  Financing  Entity 

50  National  Cities  in  Schools  Community  Development 

51  New  towns  Demo  for  Relief  in  Los  Angeles 

52  Amendment  to  McKinney  Act 

53  Enterprise  Zone  Development 

55  Enterprise  Zone  Homeownership  Opportunities 

LEAD  BASED  PAINT  ABATEMENT 
Terminations 

56  Technical  Assistance/Capacity  Building 
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TABLE  3:    PROGRAM  CONSOLIDATIONS/TERMINATIONS  (continued) 
HEADQUARTERS  RESERVE 

Terminations 

57  Community  Development 

58  Moderate  Rehabilitation 

59  Section  8  Certificates  and  Vouchers 
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TABLE  4:    PROGRAMS  UNDER  CONSOLIDATION  REVIEW  [47  PROGRAMS] 
CROSS-CUTTING 

Technical  Assistance  Programs 

1  PH  Development  Technical  Assistance 

2  Modernization  Technical  Assistance. 

3  Revitalization  Technical  Assistance 

4  Public  Housing  Technical  Assistance 

5  Regional  Training  on  Drug  Abuse  in  PH 

6  Drug  Information  Clearinghouse  Program 

7  Youthbuild  Mgt  &  Tech  Assistance  (CPD  Administered) 

8  Technical  Assistance  for  State/Local  Agencies 

9  Technical  Assistance  for  Community  Housing  Development  Orgs 

10  Technical  Support  for  State/Local  Housing  Strategies 

1 1  Prepayment  Preservation  Tech  Asst  &  Cap  BIdg 

12  Indian  Housing  Technical  Assistance 

Service  Coordinators 

13  Public  Housing  Service  Coordinators 

14  FSS  Coordinators 

15  Elderly  Housing  Service  Coordinators 

16  Congregate  Housing  Services 

17  Expanded  202  Service  Coordinators 

18  Project  Based  Sec  8  Service  Coord 

PUBLIC  AND  INDIAN  HOUSING 
Indian  Development 

19  Indian  Community  Development  Program 

20  Indian  HOME  Program 
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TABLE  4:    PROGRAMS  UNDER  CONSOLIDATION  REVIEW  (continued) 
HOUSING 

Single  Family  Insurance 

21  Home  Mortgage  Insurance  (Basic) 

22  Home  Mortgage  Insurance:  Disaster  Victims 

23  Rehabilitation  Home  Mortgage  Insurance 

24  Single  Family  Cooperative  Progrsim 

25  Purchase  of  Coop  Hsg  Units  from  Coop  Proj  Morts 

26  Home  Mortgage  Ins:  Low/Mod  Income  Families 

27  Mortgage  Insurance  for  Condominium  Units 

28  Refinancing  Section  235  Mortgages 

29  Home  Mortgage  Insurance:  Special  Credit  Risks 

30  Misc  Housing  Insurance  (Older  Areas) 

31  Graduated  Payment  Mortgages 

32  Growing  Equity  Mortgages 

33  SF  Mortgage  Insurance:  Hawaiian  Homelands 

34  SF  Mortgage  Insurance:  Indian  Reservations 

35  Adjustable  Rate  Mortgages 

36  Home  Equity  Conversion  Mort  Ins  Demo 

37  Energy  Efficiency  Pilot  Program 

Muitifamily  Insurance 

38  Cooperative  Projects 

39  Rental:  Coop  Hsg/Mod  Inc  &  Elderly 

40  Two  Year  Operating  Loss  Loans 

41  Supp  Loan  Ins/MF  Rental  Housing 

42  Equity  Loans 

43  Nursing  Homes  Intermediate  Care/Boarding  Homes 

44  FHA  MF  Mortgage  Credit  Demo 

45  Purchase  of  Refinancing  of  Existing  MF  HSG  Projects 

46  Single  Room  Occupancy  Projects 

47  Rental  Housing  in  Urban  Renewal  Areas 
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Hr.  Delay  #4 

Mismanagenient/Program  Proliferation 

Question:  Your  new  package,  if  authorized,  would  require  a  S30  billion 
appropriation  in  new  budget  authority  from  this  subconnnittee  for  fiscal  yesir 
1995  and  an  additional  $30  billion  in  fiscal  yesir  1996. 

In  the  face  of  shrinking  budgets  and  our  very   constrained  subcommittee 
budget  allocation  caps  for  fiscal  year  1995,  how  can  we  justify  giving  HUD 
this  staggering  new  increase — especially  when  HUD  currently  has  a  backlog  of 
more  than  S30  billion  in  unspent  prior  yesur  funds;  when  HUD  is  plagued  with 
serious  systemic  and  memagement  defects  and  lacks  even  the  basic  finance  and 
accounting  systems  to  know  or  control  in  a  responsible  manner  how  taxpayer 
dollars  are  spent — and  has  been  placed  just  a  few  weeks  ago  on  GAO'a  list  of 
high-risk  agencies — that  being  high  risk  for  loss  of  taxpayer  dollars? 

Answer:   The  Department  has  requested,  for  fiscal  year  1995, 
$26.1  billion  in  new  budget  authority  for  HUD  progrjuns,  which  is  only  slightly 
more  than  the  fiscal  year  1994  appropriated  level.   The  HUD  Budget,  and  the 
legislative  package  we  announced  a  few  weeks  ago,  fully  reflect  this 
President's  commitments  to  both  fiscal  responsibility  and  sound  public  and 
private  investment.   Because  of  the  President's  strong  commitment  to  community 
investment  strategies,  HUD  is  one  of  seven  cabinet  agencies  whose  budget 
authority  and  outlays  grow  in  1995. 

As  I  indicated  in  response  to  your  previous  question,  we  are  fully  aware 

of  the  serious  management  problems  we  inherited  smd  we  are  taking  all 

necessary  steps  to  correct  them.   Further,  we  intend  to  be  held  accountable 
for  the  results  we  produce . 

You  specifically  mentioned  HUD's  accounting  and  financial  systems,   we 
propose  to  spend  $40  million  in  fiscal  year  1995  on  financial  systems 
integration.   Intensive  project  management  has  been  undertaken  to  stimulate 
progress  on  the  development  of  new  data  processing  systems  for  the 
Department's  largest  program,  Section  8  subsidies.   Through  a  newly  created 
Management  Committee,  program  offices  have  been  charged  to  develop  aggressive 
schedules  and  detailed  budgets . 

The  Office  of  Housing's  CFS/TRACS  system  has,  for  the  first  time  in  the 
Department's  history,  computerized  all  Section  8  contracts.   This  system  is 
receiving  data  electronically  from  project  owners  and  will  be  processing 
payment  vouchers  by  the  end  of  this  fiscal  year. 

In  addition,  as  part  of  the  Department's  commitment  to  integrate  its 
financial  systems,  the  Administrative  Accounting  Systems  will  be  put  in  place 
in  September,  in  time  to  begin  operations  at  the  beginning  of  fiscal  year 
1995. 

Mr.  Delay  #5 

Managing  HUD  Programs  and  Resources 

Question:   I'd  like  to  quote  from  an  April  1994  GAO  report,  "In  1984,  GAO 
reported  that  HUD  suffered  from  fundamental  management  weaknesses  and  lacked 
effective  processes  to  plan  and  control  its  financial  and  IRM  resources.   In 
19  89,  HUD'S  highly  publicized  scandals  were  attributed,  in  large  part  to 
inadequacies  that  prevented  HUD  from  effectively  overseeing  and  managing  its 
programs  and  resources.   The  report  concludes  that  little  has  changed  at  HUD. 
It  does,  however,  say  that  HUD  is  taking  actions  to  correct  these  problems. 
Can  you  elaborate  on  what  HUD  is  doing  to  address  these  problems? 
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Answer:   The  Depaxtjnent  baa  taken  a  number  of  steps  to  address  the 
inadequacies  in  Depetrtjoental  information  and  financial  management  systems- 
These  steps  include:   establishing  a  senior  management  group  to  ensure 
progress  is  made  on  improving  financial  management  systems  throughout  the 
Department;  assigning  the  Chief  Financial  Officer  with  the  responsibility  for 
coordinating  the  development  of  the  Department's  approved  financial  systems 
integration  plan;  and  requiring  detailed  project  plans  and  milestones  for  the 
Department's  priority  systems  efforts,  naioBly,    the  section  8  rental  assistance 
programs,  the  centralized  core  accounting  system,  and  the  Federal  Bousing 
Authority's  (FBA's)  Mortgage  Insurance  System.   The  specifics  regarding  these 
steps  are  detailed  below. 

Senior  Management  Attention 

In  recognizing  the  inf>ortance  of  developing  an  integrated  fineuicial 
management  system  that  met  the  needs  of  the  Department,  the  Secretary 
established  the  Systems  Integration  Steering  Committee  (SISC)  in  April  1993. 
The  SISC  provided  oversight  and  direction  in  the  development  and  management  of 
the  integration  plem  and  development  projects.   This  Committee  was  chaired  by 
the  Deputy  Secretary,  with  membership  consisting  of  the  progreun  Assistant 
Secretaries,  the  Assistant  Secretary  for  Administration,  the  Inspector 
General,  and  the  Chief  Financial  Officer.   The  SISC  is  supported  by  a  Systems 
Integration  Working  Group  (SIWG).   In  March  1994,  the  SISC  was  absorbed  into  a 
new,  broader  Management  Committee.   This  new  Committee  is  also  chaired  by  the 
Deputy  Secretary,  with  members  from  HUD's  Principal  Staff.   The  Management 
Committee  meets  on  a  weekly  basis  and  addresses  the  Department's  resource 
issues,  including  systems.   The  Management  Committee  is  also  supported  by  the 
SIWG,  which  meets  on  a  periodic  basis  to  review  project  status,  review 
critical  issues  impacting  the  schedules,  and  addresses  resource 
considerations . 

CFO  Implementation  Responsibilities 

HUD'S  Chief  Financial  Officer  was  assigned  responsibility  to  oversee  the 
implementation  of  the  integration  plan  and  to  coordinate  the  resources  to 
support  this  effort.   The  CFO  and  the  Director  of  the  Office  of  Information 
Policies  and  systems  hold  periodic  "tollgate"  meetings  with  each  project 
manager  to  review  the  status  of  each  project  and  identify  any  critical  issues 
that  may  impact  a  project's  schedule  or  budget. 

Prioritized  and  Detailed  Project  Planning 

The  Department  has  several  major  systems  integration  efforts  underway 
during  fiscal  year  1994.   In  August  1993,  the  SISC  approved  four  Departmental 
priority  projects.   These  include  the  implementation  of  the  Agency  Accounting 
System  to  support  the  Department's  administrative  accounting  activities.   This 
includes  activities  affecting  the  S&laiy   and  Expenses  account,  the  Office  of 
the  Inspector  General  and  the  Working  Capital  Fund.   In  later  phases  of  this 
project,  HUD  will  implement  a  Procurement  system  and  a  travel  memager  system. 
The  Agency  Accounting  System  will  also  support  the  Department's  program 
accounting  functions,  providing  a  centralized  accounting  system  that  is 
integrated  with  the  Department's  program  activities. 

A  second  priority  project  is  the  Bousing  tracs  project  that  supports  the 
memagement  of  Housing's  Section  8  progr2uns.   The  scope  of  this  project 
includes:   Tenant  Certification;  Collection  of  Section  8  contract  data;  re- 
engineering  of  the  Control  Files  subsystem  (CFS)  to  the  mainframe  environment. 
Tenant /Contract  Integration;  Budget  Forecasting;  Payments  Processing;  and  the 
resolution  of  existing  Material  weaknesses.   In  addition,  the  Depeurtment  will 
re-engineer  how  it  does  its  section  8  business,  with  a  potential 
centralization  of  the  voucher  review  function  which  is  currently  handled  in 
all  Field  Offices. 
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Third,  EUD  is  in^lementing  a  system  to  support  Public  and  Indian 
Housing's  Section  8  progriuns  (PIHSSS) .   This  system  will  improve  the 
Department's  ability  to  forecast  budgetary  needs,  reduce  the  burden  on  Field 
Office  and  Bousing  Authority  (H&)  personnel,  improve  accessibility, 
timeliness,  and  quality  of  management  information,  and  improve  the  ability  to 
monitor  HA  activities.   HUD's  Agency  Accounting  System  serves  as  the 
foundation  of  PlH's  Section  8  System. 

The  fourth  priority  project  is  the  FHA  Mortgage  Insurance  system 
(FHAMIS) .   This  system  will  provide  a  single,  coordinated  approach  to 
implementing  an  integrated  system  to  meet  FHA's  program  and  financial 
management  information  needs.   This  project  will  be  based  upon  the 
programmatic  needs  of  the  Single  Family  and  Multifamily  program  areas. 

In  addition  to  the  four  priority  projects,  the  SISC  approved  three 
Assistant  Secretary  priority  integration  projects.   These  include  Community 
Planning  and  Development's  Integrated  Disbursement  and  Information  System, 
PIH's  Integration  project,  and  interim  accounting  projects  to  implement  the 
Staindard  General  Ledger  and  consolidate  program  accounting  functions  prior  to 
implementation  of  the  new  Agency  Accounting  System. 

Question:   Do  you  agree  that  these  problems  go  to  the  core  of  HUD's 
ability  to  meet  its  departmental  objectives  and  that  HUD  ought  to  give  these 
problems  top  priority? 

Answer:   HUD  agrees  that  these  problems  seriously  i mpact  its  ability  to 
meet  its  Depeirtmental  objectives.   Correcting  the  weiOcnesses  in  the  financial 
and  information  memagement  systems  continue  to  be  a  high  priority  for  the 
Department's  management.   In  addition  to  systems  improvement,  the  Department 
is  also  addressing  issues  such  as  management  controls,  effective  resource 
management,  improved  training,  and  implementation  of  the  recommendations  of 
the  National  Performance  Review  and  the  HUD  Reinvention  Task  Force.   The 
recent  approval  of  a  Department  wide  Strategic  Performance  System  should  also 
have  a  direct  and  positive  effect  on  both  financial  systems  and  other 
management  deficiencies  with  the  goal  of  transforming  the  Department  into  a 
well-organized,  mission-driven  institution. 

Mr.  Delay  #6 

Mismanagement/Program  Proliferation 

Question:   While  the  GAO  report  states  that  HUD  is  taking  corrective 
actions,  it  also  states,  hotrever,  that  it  will  take  a  number  of  yesurs  to  fully 
resolve  them.   Shouldn't  HUD  refrain  from  creating  any  new  programs  until 
these  problems  eure  under  control? 

Answer:   Your  concern  is  shared  by  many  people,  and  it  is  understandable. 
However,  we  do  not  believe  HUD  can  afford  to  cease  being  a  proactive  agent  for 
change  in  America's  ccomunities  until  all  its  management  problems  are 
resolved.   As  was  said  in  response  to  an  earlier  question,  our  intensive 
process  of  reinventing  HUD  to  make  it  more  efficient  and  effective,  led  us  to 
the  inescapable  conclusion  that  while  consolidation,  streamlining  and 
management  reform  will  address  many  of  our  problems,  there  are  still  wide  gaps 
in  our  program  portfolio,  and  the  pressing  needs  of  individuals  and 
communities  are  going  unmet.   He  would  be  seriously  remiss  if  we  failed  to 
respond  to  the  most  serious  of  these  unmet  needs . 

Mr.  Delay  *7 

Annual  Contributions  for  Assisted  Bousing 

Question:   Last  year  under  the  Annual  Contributions  for  Assisted  Bousing 
account,  BUD  recaptured  $242.7  million  from  previously  appropriated  funds.   Do 
you  expect  that  the  amount  requested  for  fiscal  year  1995  will  be  sufficient 
or  will  you  again  require  funds  to  be  recaptured? 

Answer:  We  have  not  reflected  an  estimate  of  recaptures  in  the  Annual 
Contributions  for  Assisted  Bousing  account  during  fiscal  year  1995. 
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Question:   If  yes,  would  you  provide  for  the  record  a  detailed  chart 
showing  how  much  of  the  unobligated  carry-over  funds  will  be  recaptured  and 
where  they  will  be  allocated  Including  the  new  unauthorized  programs? 

Answer:  He  anticipate  no  recaptures  during  fiscal  year  1995. 

Mr.  Delay  *8 

Lead-Based  Paint  Abatement 

Question:   Billions  of  taxpayer  and  private  sector  dollars  are  being 
directed  to  address  the  health  effects  of  lead,  based  heavily  on  resecorch  done 
by  Dr.  Herbert  Needleman,  now  at  the  University  of  Pittsburgh.   His  study 
asserted  that  high-lead  levels  could  reduce  a  child's  IQ  by  three  to  four 
points.   While  it  is  not  disputed  that  high  levels  of  lead  in  the  bloodstream 
are  harmful  to  children,  the  issue  is  the  level  that  causes  harm.   As  a  result 
of  Dr.  Needleman's  study,  the  CDC  reduced  by  6  0  percent  the  "acceptjible" 
blood-lead  level  in  children  to  about  one  part  in  10  million.   The  change  in 
definition  of  "poisoned"  children  consequently  raised  the  number  to 
four  million  or  one  in  six  children,  from  the  previous  seven  hundred  thousand 
level. 

HUD  responded  to  these  findings  by  requiring  the  removal  of  leaded  paint 
from  the  3.8  million  housing  units  it  subsidizes  or  insures  at  an  estimated 
cost  of  $19  billion.   HUD  has  requested  $100  million  for  this  purpose  in 
fiscal  year  1995. 

Recently,  however,  two  child  psychologists  who  have  done  extensive  lead 
research  producing  results  diametrically  opposed  to  Needleman's  asked  the 
Office  of  Research  Integrity  (ORI),  a  branch  of  HHS,  to  investigate 
Needleman's  work.   The  ORI  found  that  his  published  papers"  inaccurately 
reported"  his  methods  and  criteria  for  selecting  test  children,  that  his 
findings  are  "misleading"  and  while  his  errors  were  not  "frivolous"  they 
"reflected  serious  question"  about  his  work. 

Considering  the  cost  to  taxpayers  of  BUD's  lead-based  paint  requirements, 
do  you  agree  this  latest  discrediting  of  the  work  that  HUD's  requirements  are 
largely  based  upon  necessitates  a  review  of  HUD  policy  in  this  area? 

Answer:   while  it  is  true  that  the  CDC  has  lowered  its  "acceptable" 
blood-level  in  children,  it  is  not  true  that  this  decision  was  made  based 
solely  on  the  findings  of  Dr.  Needleman's  study.   The  decision  to  lower  the 
threshold  from  25  to  10  was  based  on  a  number  of  different  studies,  including 
Dr.  Needleman's.   The  science  on  lead's  toxicity  at  low  levels  is  unequivocal; 
the  weight  of  evidence  is  overwhelming.  Since  1979,  more  than  a  dozen 
epidemiological  studies  have  been  pviilished  in  the  U.S.  and  abroad  documenting 
lead's  low-dose  effects  on  IQ  and  behavior.   Data  on  lead's  toxicity  converge 
from  clinical  studies,  extensive  human  epidemiologic  studies,  animal 
experiments,  and  cellular  and  sub-cellcu:  research.   However,  HUD  is  not 
depending  on  analytical  studies  to  prove  that  lead  is  poisoning  children. 
Simple  blood  tests  show  that  children  are  being  poisoned  by  lead.   The 
lowering  of  the  threshold  number  might  very  well  raise  the  number  of  children 
being  treated  for  lead  poisoning  but  it  also  lends  assurance  that  all  children 
affected,  even  by  low  levels  of  lead,  are  being  treated. 

The  Department  has  not  required  the  removal  of  lead-based  paint  from  all 
of  its  insured  and  subsidized  housing  but  requires  that  all  public  housing  be 
tested  for  lead-based  paint  and  the  hazard  reduced.   It  also  requires  a 
notification  be  given  to  all  tenant -based  housing  residents  on  the  hazards  of 
lead-based  paint.   This  is  part  of  our  continuing  effort  to  provide  lead-safe 
housing  to  HUD-owned  or  subsidized  housing.   This  notification  is  also  being 
given  to  purchasers  of  homes  under  FHA  programs.   HUD  recognizes  the  fact  that 
the  part  of  protecting  people  from  lead-based  paint  is  educating  them  on  the 
full  abatement  and  this  is  the  attitude  we  are  promoting  in  our  programs . 

HUD  is  continuously  looking  at  reviewing  its  policy  governing  lead-based 
paint  requirements  as  new  information  becomes  available.  Policies  and 
regulations  are  never  set  solely  on  one  study  but  on  a  number  of  rese2u:ch 
venues .  HUD  recognizes  its  responsibility  to  ensure  that  all  of  its  housing 
is  "lead-safe"  and  has  enforced  regulations  that  help  to  achieve  that  goal. 
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Mr.  Delay  #13 

Tellov  Pages 

Question:   Recent  news  accounts  describe  how  U.S.  West  asked  two  nursing 
homes  in  Minnesota  to  remove  christiam  symbols  smd  phrases  from  their  ads  as  a 
result  of  a  threatened  HUD  investigation  of  the  use  of  religious  symbols  in 
commercial  advertiseinents .   The  threatened  investigation  led  U.S.  West  and 
Bell  Atlantic  or  the  "Yellow  Pages*  to  issue  a  policy  where  housing  ads  could 
not  use  religious  symbols  like  the  Christian  fish  or  the  Jewish  star  of  David. 
Bell  Atlantic  has  since  reversed  itself  after  fomenting  a  public  relations 
nightmare.   It  appears  HUD  was  interpreting  the  Fair  Housing  Act  as 
necessitating  the  elimination  of  religious  symbols  from  Yellow  Page  ads.   Do 
you  agree  that  this  interpretation  would  be  discriminating  directly  against 
religious  groups? 

Answer:   The  Department  does  not  interpret  the  Fair  Housing  Act  as 
requiring  the  removal  of  religious  symbols  from  advertising,  and  there  was  no 
investigation  of  this  issue  conducted  by  or  threatened  by  HUD.   One  company, 
to  our  knowledge,  developed  a  policy,  which  was  subsequently  changed,  which 
prohibited  use  of  religious  symbols  in  directory  advertising.   The  company's 
new  policy,  which  allows  use  of  religious  symbols  accompanied  by  language  such 
as  "all  faiths  welcome  without  preference,"  was  not  objected  to  by  HUD. 

Question:   Could  you  clarify  for  the  record  HUD's  interpretation  of  the 
Fair  Housing  Act  and  its  relationship  to  the  use  of  religious  symbols  in 
advertising  for  nursing  homes? 

Answer:   In  1972,  the  Department  published  advertising  guidelines 
designed  to  provide  guidance,  but  not  set  out  requirements,  to  publishers  and 
advertisers  on  their  advertising  practices.   They  are  based  on  the  Fair 
Bousing  Act  which  prohibits  making,  publishing  or  printing  an  advertisement 
which  directly  or  indirectly  indicated  a  limitation,  preference  or 
discrimination  based  on  race,  color,  religion,  sex,  national  origin,  familial 
status  or  handicap. 

The  guidelines  say  that  use  of  religious  words  or  symbols  in  advertising 
could  indicate  a  direct  or  indirect  discriminatory  preference  or  limitation  in 
violation  of  the  Fair  Housing  Act.   Examples  in  the  guidelines  as  to  words 
which  could  indicate  such  a  preference  include  "Protestant,  Christian, 
Catholic  or  Jew."   Similarly,  use  of  symbols  or  logo-types  which  imply  or 
suggest  religion  could  constitute  a  violation  of  the  Act,  according  to  the 
guidelines.   The  guidelines  are  published  in  24  CFR  Part  109  (1972). 

Question:   Does  HUD  have  evidence  of  actual  discrimination  in  this  area? 

Answer:   To  HUD's  knowledge,  no  complaint  has  been  filed  with  the 
Department  alleging  unla%r£ul  discrimination  based  on  the  use  of  religious 
symbols  in  advertising.   There  are  some  cases  which  have  been  filed  by 
individuals  which  have  alleged  religious  discrimination  in  advertising.   The 
most  recent  such  case,  which  was  filed  by  private  individuals  directly  in 
Federal  court,  alleged  unlawful  discrimination  by  the  expression  of  a 
preference  for  a  "Christian  handyman"  for  housing-related  ei^loyment.   It  is 
our  understanding  that  this  case  was  recently  settled. 

Question:   Do  you  intend  to  pursue  this  area  of  investigation? 

Answer:   The  Department  has  no  present  intention  of  pursuing  tmy  aspect 
of  religious  discrimination  in  advertising.   There  are  several  matters  pending 
which  involve  advertising  discrimination  based  on  familial  status,  such  as  ads 
specifying  "no  kids"  or  "adults  only."  These  cases  will  be  pursued.   HUD  is 
also  obligated  to  conduct  investigations  of  any  complaints  which  may  be  filed 
with  the  Department  alleging  religious  discrimination  in  advertising. 
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Question:   Do  you  agree  that  threatening  this  investigation  reflects  a 
lack  of  good  judgement  on  the  part  of  the  Fair  Housing  office? 

Answer:   No  investigation  was  threatened  or  conducted  by  HUD  on  any  issue 
related  to  religious  discrimination  in  advertising. 

Mr.  Delay  #14 

Cultural  Diversity 

Question:   HUD  has  instituted  a  cultural  diversity  mandate  in  that 
management  level  employees  must  submit  to  some  form  of  preferred  cultural 
diversity  activities  as  a  precondition  for  receiving  an  "outstanding"  rating 
on  a  job  performance  evaluation  or  promotion  or  advancement.   Could  you 
elaborate  on  this  mandate? 

Answer:   The  EEO  Cultural  Diversity/Critical  Element  is  promulgated  in 
support  of  the  government's  policy  prohibiting  discrimination  in  the 
workplace.   Increased  awareness  of  the  cultural  diversity  of  the  Nation  is  an 
important  consideration  for  the  effective  implementation  of  the  various 
programs  of  the  Department.   The  EEO/AE  Cultural  Diversity  Critical  Element  is 
the  latest  in  a  series  of  critical  elements  promulgated  by  prior 
Administrations  that  have  progressively  strengthened  BUD's  commitment  to 
assuring  equal  opportunity  in  the  workplace . 

One  aspect  of  the  Critical  Element  has  been  misinterpreted  by  some.   The 
Assistant  Secretary  for  Administration,  Marilynn  Davis,  and  the  Assistant 
Secretary  for  Fair  Housing  and  Equal  Opportunity,  Roberta  Achtenberg,  have 
issued  a  clarification  memoremdum  to  all  Principal  Staff  on  April  12,  1994, 
which  clarifies  the  meaning  and  intent  of  the  Critical  Element  and  Performance 
Standards  to  assure  that  the  Department  is  utilizing  a  consistent  and  accurate 
interpretation.   An  elaboration  of  these  clarifications  is  set  forth  in  the 
subsequent  responses.   Hill  this  new  critical  element  be  imposed  in  the 
evaluations  of  senior  managers? 

Answer:   We  are  actively  revising  the  Critical  Element,  which  will  be 
issued  shortly  to  all  managers  and  supervisors.   However,  as  Assistant 
Secretary  Achenberg's  memorandum,  which  accompanied  the  EEO/AE  Critical 
Element,  clearly  states  the  Performance  Standards  are  simply  examples  of  some 
of  the  many  ways  in  which  managers  and  supervisors  can  demonstrate 
"outstanding"  performance  on  this  element. 

Question:   Bow  do  you  respond  to  suggestions  that  this  critical  element 
unfairly  imposes  requirements  on  managers  regarding  personal  time?  For 
example,  I  understand  memagers  will  be  evaluated  on  certain  off-duty 
activities? 

References  to  outside  activities  or  association  have  been  removed  from 
the  revised  Critical  Element.   The  initial  Performance  standards  relating  to 
involvement  with  organizations  outside  of  HUD  were  examples  designed  to  apply 
specifically  to  the  work  of  HUD  managers  and  supervisors  in  the  equal 
opportunity  area  only.   Because  the  job  responsibilities  of  these  managers  and 
supervisors  often  include  building  relationships  with  community-based  equal 
opportunity  organizations,  these  two  examples  would  appropriately  be 
considered  in  evaluating  job  performance.   These  examples  were  never  intended 
to  apply  to  managers  and  supervisors  whose  job  responsibilities  are  outside  of 
the  equal  opportunity  area. 
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Question t   Zs  honosexuallty  included  in  the  ters  "cultural  diversity?" 

Answer:   Mo.   However,  discrimination  because  of  sexual  orientation  is 
prohibited  under  section  19.01  of  the  collective  bargaining  bet%reen  the 
Department  and  the  Anerican  Federation  of  Govemnent  Bnployees  (AFGE). 
Following  an  appeal  to  the  U.S.  Court  of  Appeals  for  the  District  of  Columbia, 
this  provision  was  made  effective  during  the  prior  Administration  at  HUD  on 
November  2,  1992  . 

Question <   Could  you  give  me  an  example  of  a  management  or  supervisor 
position  at  BUD  that  would  need  to  be  involved  in  hasx>sexual  activities?  And 
what  might  that  en^loyee  do? 

Answer:   Not  Applicable 

Question:   What  federal  housing  law  gives  legal  standing  to  homosexuality 
that  would  make  this  job  perforsiance  stamdard  a  requirement? 

Answer:   None. 

Question:  Would  an  es^loyee  %«ho  did  not  participate  in  a  homosexual 
activity,  when  it  was  thought  to  be  essential  by  his  or  her  supervisor,  and 
thereby  received  a  lower  than  "outstanding'  rating,  be  allowed  to  use  the  EEO 
branch  office  at  BUD  to  file  a  complaint. 

Answer:   Any  employee  or  job  applicant  can  file  an  EEO  discrimination 
complaint  regarding  any  action  perceived  as  based  on  race,  color,  religion, 
sex,  national  origin,  age,  or  dis<d>ility.   In  addition,  bargaining  unit 
employees  may  file  a  grievance  under  the  terms  of  the  Negotiated  Grievtmce 
Procedure  with  AFGE  if  it  involves  allegations  of  sexual  orientation 
discrimination . 

Mr.  Delay  #15 

Modernization  Backlog 

Question:   ^^proximately  1.4  million  units  of  public  housing  are  homes  to 
nearly  4  million  Americans.   The  living  conditions  of  many  of  these 
developments,  however,  are  appalling  and  frequently  life-threatening  as  drugs, 
crime,  and  violence  are  ccamtonplace .  Although  we  spend  billions  of  dollars 
each  year  on  modernizing  public  housing,  we  seem  to  fall  back  farther  thtia   we 
move  forward.   A  1992  report  by  a  congressionally-established  commission  found 
that  somewhere  between  $15  billion  and  $30  billion  is  needed  to  completely 
modernize  public  housing.  At  the  same  time,  GAO  reports  that  some  $9  billion 
of  modernization  funding  is  backlogged  in  the  system.  According  to  GAO,  the 
backlog  is  due  to  insufficient,  unskilled,  or  incon^etent  HUD  and  PBA  staff; 
procurement  litigation  problems,  and  cumbersome  Federal  regulations.   Do  you 
agree  with  this  assessment? 

Answer:   No,  as  of  September  30,  1993,  the  unobligated  pipeline  for 
fiscal  year  1992  and  prior  year  funds  was  $1.7  billion;  unexpended  funds  were 
$3.4  billion.   In  the  last  quarter  of  fiscal  year  1993  (July  1,  1993,  to 
September  30,  1993),  the  Department  approved  an  additional  $2.9  billion  of 
fiscal  year  1993  funds,  thereby  mtOiing  the  total  pipeline  of  unobligated  funds 
to  be  $4.6  billion  and  the  total  unexpended  funds  to  be  $6.3  billion. 
However,  the  Department  considers  the  backlog  to  be  the  unobligated  funds 
approved  in  fiscal  year  1990  and  prior  years  «rtiich  are  $434.5  million;  the 
unobligated  funds  approved  in  fiscal  year  1991  and  prior  years  are 
$1.4  billion. 

Utilizing  the  Abt  Associate's  base  estimates  of  1990,  the  unfunded 
modernization  backlog  at  the  end  of  fiscal  year  1993  is  estimated  to  be 
$18.7  billion.  The  1993  commisaion  on  Distressed  Housing's  estimate  for  the 
unfunded  modernization  backlog  is  $23.6  billion  for  fiscal  year  1992.  This 
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•■tlmate  Includes  an  11  percent  allowance  for  PHA  administrative  costs.   The 
$23.6  billion  estimate  has  been  derived  from  the  original  Abt  survey 
(referenced  eibove),  up-dated  to  reflect  the  impact  of  recent  modernization 
expenditures,  increases  in  the  size  of  the  public  housing  stock  and  the 
ongoing  depreciation  of  existing  building  systems.   The  Commission  on 
Distressed  Housing's  report  also  expands  the  backlog  base  beyond  that  of  the 
original  Abt  estimate  utilized  by  HUD.   The  Commission  on  Distressed  Housing's 
fiscal  year  1993  estimate  of  the  backlog  would  be  $22.86  billion  after 
applying  $2.9  billion  in  fiscal  year  1993  appropriations  for  modernization 
(net  of  program  set-asides)  offset  by  accrued  modernization  needs  and 
inflation  for  the  fiscal  year. 

Question t   what  is  HUD  doing  to  unclog  the  backlog  in  a  prudent  and  cost- 
effective  way? 

Answer:   The  Dep«irtment  has  taken  a  number  of  steps  to  reduce  the 
pipeline,  which  are  set  forth  in  detail  in  its  March  30,  1994,  report  to  both 
the  Senate  and  Bouse  Committees  on  Appropriations  and  Subcommittees  on  VA,  HUD 
and  Independent  Agencies  (copy  attached).   In  summttry  these  steps  have 
included:  (1)  regular  meetings  with  industry  groups  to  solicit  ideas  for 
expediting  the  pipeline;  (2)  memoranda  and  conference  calls  to  BUD  Field  staff 
regarding  ways  to  provide  technical  assistance  to  those  HAs  with  the  Iturgest 
pipelines;  (3)  issuance  of  HUD  Notices  to  HAs  to  convey  revised  program 
procedures  to  simplify  funding  approval  and  implementation;  (4)  issuance  of  a 
revised  rule  to  simplify  the  Comprehensive  Improvement  Assistance  Program 
(CIAP)  for  HAS  with  fewer  than  250  units;  (5)  publication  of  a  proposed  rule 
to  streamline  further  the  Comprehensive  Grant  Program  (CGP)  for  HAs  with  250 
or  more  units.  [Notei  publication  of  a  final  rule  is  anticipated  by  late 
summer  1994];  (6)  provision  of  increased  oversight  by  HUD  through 
establishment  of  the  Headquarters'  Office  of  Distressed  and  Troubled  Bousing; 
and  (7)  contracting  with  the  U.S.  Army  Corps  of  Engineers  to  inspect 
modernization  work  in  progress.   In  addition,  detailed  HUD  staff  assistance  is 
being  provided  for  large,  troubled  HAs,  such  as  Chester,  PA;  Philadelphia,  PA; 
Washington,  DC;  Kansas  City,  MO;  and  East  St.  Louis,  MO. 
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Honorable  David  Obey 

Acting  Chairman,  Comniittee  on  \^  3  Q  [99^ 

Appropriations 
House  of  Representatives 
Washington,  DC  20515-6015      '     , 

Dear  Mr.  Chairman: 

I  am  pleased  to  provide  you  with  the  Department  of  Housing  and  Urban 
Development's  (HUD)  report  on  the  Public  Housing  modernization  pipeline,  directed  by 
the  Senate  Committee  on  Appropriations  in  Senate  Report  103-137,  dated  September  9, 
1993.  The  Committee  directed  the  Department  to  initiate  a  quarterly  pipeline  report  on 
the  Modernization  Program  and  the  active  steps  which  it  is  taking,  through  both 
regulation  and  program  management,  to  assist  housing  authorities  (HAs)  to  reduce  the 
pipeline.  This  is  the  first  report  being  submitted  in  response  to  the  Committee's 
directive. 

First,  let  me  say  that  there  has  been  a  significant  reduction  in  the  pipeline  from 
September  30,  1992,  to  September  30,  1993.   During  this  12-month  period,  HAs  obligated 
S2.3  billion  of  previously  approved  modernization  funds.  This  amount  includes  $1.7 
billion  of  Fiscal  Year  (FY)  1991  and  prior  year  funds.  Please  refer  to  the  first  enclosure, 
Analysis  of  Modernization  Pipeline:   9/30/92  -  9/30/93. 

In  addition,  the  Department  has  taken  a  number  of  steps  to  reduce  the  backlog, 
as  set  forth  in  the  second  enclosure.  Steps  Taken  to  Expedite  Modernization  Pipeline. 
These  steps  have  included: 

1.  Regtilar  meetings  with  industry  groups  to  sob'cit  ideas  for  expediting  the 
pipeline. 

2.  Memoranda  and  conference  calls  to  HUD  Field  staff  to  emphasize  the 
importance  of  reducing  the  pipeline  and  providing  technical  assistance  to 
those  HAs  with  the  largest  pipelines. 

3.  Issuance  of  HUD  Notices  to  HAs  to  emphasize  the  importance  of  getting 
the  work  done  in  a  timely  maimer  and  to  convey  revised  program 
procedures  to  simplify  funding  approval  and  implementation. 
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4.  Issuance  of  a  revised  rule  for  the  Comprehensive  Improvement  Assistance 
Program  (CLAP)  to  simplify  program  requirements  for  HAs  with  fewer  than 
250  units. 

5.  Publication  of  a  proposed  rule  for  the  Comprehensive  Grant  Program.  (CGP) 
to  expedite  funding  approval  and  program  implementation  for  HAs  with  250 
or  more  units.   Published  March  8,  1994,  this  rule  is  the  result  of  a 
collaborative  effort  between  the  Department  and  the  industry  groups  to 
streamhne  the  CGP  and  make  the  funds  available  earlier  in  the  FY.  The 
Department  expects  to  continue  this  productive  working  relationship  during 
consideration  of  the  public  comments,  which  are  due  by  April  22,  1994,  and 
drafting  of  the  final  rule. 

6.  Provision  to  HAs  of  access  to  FY  1993  CGP  funds  approximately  5  months 
earlier  than  in  previous  years,  as  a  result  of  the  CGP  formula  approach  and 
HUD's  accelerated  processing. 

7.  Provision  of  increased  oversight  by  HUD  through  establishment  of  the 
Headquarters'  Office  of  Distressed  and  Troubled  Housing;  contracting  with 
the  U.S.  Army  Corps  of  Engineers  to  inspect  work  in  progress;  and  other 
efforts. 

Since  almost  90  percent  of  the  Modernization  funding  is  now  provided  under  the 
CGP,  I  believe  that  the  basic  philosophy  of  the  CGP  relating  to  local  flexibility  and 
accountability  is  beginning  to  have  a  positive  impact  on  the  pipeline,  as  follows: 

1.  More  stable  and  predictable  funding  under  the  formula  approach  is 
contributing  to  improved  work  planning  and  execution,  as  well  as  greater  HA 
staff  capability; 

2.  FLA  ability  to  shifx  work  items  from  years  two  through  five  of  the  Five-Year 
Action  Plan  to  year  one,  when  a  problem  is  encountered,  provides  a 
mechanism  for  fund  obligation  to  continue  more  quickly;  and 

3.  Allowing  CGP  agencies  to  proceed  with  various  contracting  actions  without 
prior  HUD  approval  removes  a  major  source  of  delay  during 
implementation.  These  contracting  actions  include:  architectural/engineering 
(A/E)  and  other  professional  services  contracts  before  award;  construction 
solicitations  before  issuance;  and  contract  modifications  before  issuance.  This 
policy  applies  to  both  CGP  programs  and  CLAP  programs  being 
administered  by  CGP  agencies. 
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With  regard  to  legislative  changes,  I  anticipate  that  several  proposals  will  be 
submitted  to  you  shortly.   I  ask  your  support  for  these  changes. 

Finally,  I  would  like  to  emphasize  my  continued  commitment  to  reducing  the 
modernization  pipeline.  Toward  that  end,  I  entered  into  a  Performance  Agreement  with 
President  Clinton  on  March  2,  1994.   One  item  in  this  Performance  Agreement  relates  to 
the  modernization  pipeline.   It  establishes  the  goal  of  reducing,  by  September  30,  1994, 
the  unobligated  and  unexpended  balances  of  FY  1992  modernization  funds  to  30  percent 
and  55  percent,  respectively. 

Please  let  me  know  if  I  can  provide  further  information  to  your  Committee. 

Sincerely, 

HEMRYGiSNEROS 

Henry  G.  Cisneros 

Enclosures 
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SIMILAR  LETTERS  SENT  TO: 

Honorable  Joseph  M.  McDade 
Ranking  Minority  Member 
Committee  on  Appropriations 
House  of  Representatives 
Washington,  DC  20515-6015 

Honorable  Louis  Stokes 
Chairman,  Subcommittee  on  VA, 

HUD  and  Independent  Agencies 
Committee  on  Appropriations 
House  of  Representatives 
Washington,  DC   20515-6022 

Honorable  Jerry  Lewis 
Ranking  Minority  Member 
Subcommittee  on  VA,  HUD  and 

Independent  Agencies 
Committee  on  Appropriations 
House  of  Representatives 
Washington,  DC   20515-6022 

Honorable  Robert  C  Byrd 
Chairman,  Committee  on 

Appropriations 
United  States  Senate 
Washington,  DC  20510-6025 

Honorable  Mark  Hatfield 
Ranking  Minority  Member 
Committee  on  Appropriations 
United  States  Senate 
Washington,  DC   20510-6025 

Honorable  Barbara  Mikulski 
Chair,  Subcommittee  on  VA,  HUD 

and  Independent  Agencies 
Committee  on  Appropriations 
United  States  Senate 
Washington,  DC   20510-6032 


Honorable  Phil  Gramm 
Ranking  Minority  Member 
Subcommittee  on  VA,  HUD 
and  Independent  Agencies 
Committee  on  Appropriations 
United  States  Senate 
Washington,  DC  20510-6032 
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ANALYSIS  OF  MODERNIZATION  PIPELINE:   9/30/y2  -  y/iO/yj 


HAs  With  $10  Million  or  More  oF  Unobligated  FY  1990  and  Prior  Year  Funds 

As  of  9/30/92,  24  HAs  had  $10  million  or  more  of  unobligated  1990  and  prior  year  funds 
totaling  $773.8  million.   As  of  9/30/93,  this  number  had  been  reduced  to  6  HAs  with 
unobligated  1990  and  prior  year  funds  totaling  $212.6  million.  This  is  a  reduction  of 
$561.2  million  during  a  12-month  period.  See  Attachments  lA  and  IB. 

HAs  With  $10  Million  or  More  of  Unobligated  FY  1991  and  Prior  Year  Funds 

As  of  9/30/92,  48  HAs  had  $10  million  or  more  of  unobligated  1991  and  prior  year  funds, 
totaling  $1,896.8  million.   As  of  9/30/93,  this  number  had  been  reduced  to  22  HAs  with 
unobligated  1991  and  prior  year  funds  totaling  $807.7  million.  This  is  a  reduction  of 
$1,089.1  million  during  a  12-month  period.  See  Attachments  2A  and  2B. 

Summary  Table  of  Unobligated  Funds 


FY  1990  and  Prior  Years 

FY  1991 

Subtotal  (FY  1991  and  Prior  Years) 

FY  1992  -  ClAP 

FY  1992  -  CGP 

Grand  Total 


Unobligated 
Asof  ^ 
9/30/92  a/ 
(Dollars  in 

Unobligated 
As  of 
9/30/93  b/ 
Millions) 

Amount 
Pipeline 
Reduced 

$1,261.9 

$   434.5 

$   827.4 

$1,783.8 

$   919.7 

$   864.1 

$3,045.7 

$1,354.2 

$1,691.5 

$   558.4  c/ 

$   297.0 

$   261.4 

$2,015.0  c/ 

$1,712.2  d/ 

$   302.8 

$3,363.4 

$2,255.7  * 

This  is  a  reduction  of  $23  billion  of  unobligated  funds  during  the  twelve-month 
period  of  10/1/92  -  9/30/93. 
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a/        From  official  Departmental  automated  reports  (Modernization  Quarterly 

Reporting  System  (MQRS)),  summarizing  HA  progress  reports  as  of  9/30/92. 
These  numbers  vary  slightly  from  the  numbers  recently  provided  to 
Congresswoman  Marge  Roukema;  those  numbers  were  based  on  special  ad  hoc 
reports  provided  by  the  HUD  Regional  Offices  in  order  to  get  an  early  reading  of 
the  raodemization  pipeline  as  of  9/30/93. 

b/        From  official  Departmental  automated  reports  (MQRS),  summarizing  HA 
progress  reports  as  of  9/30/93. 

c/        FFY  1992  CIAP  and  CGP  funds  approved  by  HUD.   Since  most  FY  1992  funds 
were  approved  by  HUD  in  the  last  two  months  of  FY  1992  (August  and 
September  1992),  HAs  would  not  have  had  an  opportunity  to  obligate  FY  1992 
funds  as  of  9/30/92. 

61        This  reflects  the  amount  of  funds  not  disbursed  by  the  Department  and,  therefore, 
not  expended  by  HAs  as  of  10/16/93.   The  real  unobligated  amount  would  be 
lower  than  the  unexpended  amount.  The  Department  does  not  have  9/30/93  data 
for  fund  obligations  for  FY  1992  CGP  funds,  but  will  have  data  in  March  1994  for 
the  period  ending  12/31/93.   Therefore,  the  unobligated  amount  is  overstated  at 
this  point.   A  more  accurate  figure,  based  on  a  modification  of  the  requisition 
system  (Line  of  Credit  Control  System/Voice  Response  System),  is  expected  to  be 
available  next  month. 

In  the  last  quarter  of  FY  1993  (7/1-9/30/93),  the  Department  approved  an  additional  $2.9 
billion  of  FY  1993  CIAP  and  CGP  funding.    If  this  were  added  to  the  pipeline  of  FY 
1992  and  prior  year  funds  (S3.4  billion),  the  total  pipeline  would  be  56. 3  bilbon. 
However,  since  HAs  were  just  approved  in  August/September  1993  for  the  S2.9  billion,  it 
is  misleading  to  show  this  amount  as  part  of  the  modernization  pipeline  as  of  9/30/93. 
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Attachment  2A 

U.S.  oauanETc  or  nustsc  mo  irasAa  oevelopmest 
cc«?srsS!isrvE  iMpaovBtorr  msistm<3  pkocrwi  (clap)  c  C3np  ca*KT  rsccTAn  (cc) 

postal  IS  DUCdOtsc  OKiem  or  tez  I99i  c  pmox  <raoat.icArED  rirroa 

Eousiac  jLUTSORiTixs  viTB  sio.oao.ooo  OS  MOBS  OF  uaoBLiosoi  nnroa  «  or  s/30/931 


D<ca:    02/17/93 
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STEPS  TAKEN  TO  EXPEDITE  MODERNIZATION  PIPELINE 


During  1993,  held  numerous  meetings  with  industry  groups  (CLPHA,  PHADA, 
NAHRO,  NARMC,  NAIHC)  to  discuss  various  approaches  for  streamlining  the 
CGP  and  expediting  the  allocation  of  CGP  funds. 

Issued  Notice  PIH  93-5  on  February  4,  1993,  which  provided  for  accelerated 
submission  by  HAs  in  advance  of  originally  established  dates  and  accelerated  review 
and  approval  by  HUD  of  the  documents  required  for  FY  1993  CGP  funding.   See 
Attachment  1. 

Secretary  Cisneros  sent  a  letter  on  February  5,  1993,  to  all  CGP  HAs,  which  asked 
that  each  HA  assess  its  modernization  pipeline  and  expedite  the  obligation  and 
expenditure  of  funds,  as  well  as  provide  suggestions  to  HUD  regarding  ways  to 
reduce  the  pipeline.   See  Attachment  2. 

Issued  Notice  PIH  93-10  on  March  10,  1993,  which  provided  additional  guidance  on 
expediting  FY  1993  CGP  funding.    If  large  HAs  (with  500  or  more  units)  met 
specified  criteria,  HUD  would  reduce  the  time  for  its  review  and  approval  of  the 
HA's  FY  1993  annual  submission  from  a  maximum  of  75  days  to  14  days,  wherever 
possible.    See  Attachment  3. 

Note:    Many  HAs  availed  themselves  of  the  opportunities  provided  in  the  two 
Notices  and  had  access  to  the  FY  1993  CGP  funds  earlier  in  the  FY. 

Published  an  interim  CIAP  rule  on  March  15,  1993,  which  simplified  and 
streamlined  modernization  for  the  smaller  HAs  (less  than  250  units)  by.  eliminating 
unnecessary  application  requirements  and  detail;  providing  new  flexibility  in 
applying  for  funds;  streamlining  application  processing  requirements  for  HUD  Field 
staff;  expediting  the  fund  obligation  process  by  HUD;  and  reducing  reporting 
requirements  from  quarterly  to  semi-annually.  See  Attachment  4. 

Sent  a  memorandum  to  all  Regional  Offices  on  April  22,  1993,  which  requested 
that  they  establish  obligation  targets  for  FY  1990  and  prior  yea'r  CIAP  funds,  FY 
1991  CIAP  funds  and  FY  1992  CIAP  funds  for  the  reporting  period  ending 
September  30,  1993.  See  Attachment  5. 

Held  numerous  conference  calls  with  Regional  Office  staff  regarding  the  status  of 
the  modernization  pipehne  and  Regional/Field  efforts  to  provide  technical 
assistance  to  those  HAs  with  the  largest  pipelines. 


80-344  0-94-15 
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Amount  by  which  Pipeline  Has  Been  Reduced  in  Prior  12-Month  Periods 

HA  capacity  to  obligate  approved  modernization  funds  during  a  12-month  period  has 
dramatically  increased  since  1987.   The  following  table  shows  the  amount  by  which  the 
pipeline  was  reduced  (amount  of  funds  obligated)  and  the  percentage  increase  in  funds 
obligated  since  1987  during  prior  12-month  periods: 


12-Month  Period 
10/1/92  -  9/30/93 
10/1/89  -  9/30/90 
10/1/88  -  9/30/89 
10/1/87  -  9/30/88 
10/1/86  -  9/30/87 


Amount  Pipeline 
Reduced  (Funds 
Obligated) 

$2,255.7  million 

$1,517.9  million 

$1,266.9  million 

$1,066.6  million 

$    821.1  million 


%  Increase 

%  Increase 

Since  1987 

Since  1990 

174.7% 

48.6% 

84.9% 

54.3% 

29.9% 

Note:  Data  for  the  12-month  period  ending  9/30/91  are  not  available;  therefore,  there 
is  no  starting  point  for  the  12-month  period  10/1/91  -  9/30/92,  resulting  in  a  24- 
month  gap  in  data  (10/1/90  -  9/30/92). 
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Assistant  Secretary  for  Public  and  Indian  Housing  and/or  his  executive  staff,  witli 
Regional  and  Field  Office  staff,  met  with  three  HAs  with  large  pipelines  for  the 
purpose  of  providing  special  technical  assistance  and  monitoring  progress.   A  - 
meeting  with  the  New  York  City  Housing  Authority  was  held  in  May  1993. 
Meetings  with  the  Puerto  Rico  Housing  Authority  and  the  Virgin  Islands  Housing 
Authority  were  held  in  July  1993. 

Worked  with  a  statutory  and  regulatory  review  task  force,  composed  of  HUD  and 
HA  staff,  to  review  the  facilities  management  aspect  of  public  housing.   From  this 
task  force,  additional  recommendations  regarding  simplification  of  the  CGP  have 
emerged  and  will  be  implemented  within  the  near  future. 

In  collaboration  with  the  National  Association  of  Housing  and  Redevelopment 
Officials  (NAHRO),  conducted  9  training  sessions  for  342  HA  staff  and  SI  HUD 
staff  on  procurement  requirements  during  FY  1993.    It  is  anticipated  that  9  training 
sessions  will  be  conducted  during  FY  1994.   Such  training  improves  HA  capability 
to  obligate  funds. 

Issued  Notice  PIH  93-47  on  September  16,  1993,  which  informed  HAs  that  the 
method  of  requisitioning  CIAP  funds  approved  in  FY  19S7  and  subsequent  years 
v.'ould  be  converted  to  the  Line  of  Credit  Control  SystemA'oice  Response  System 
(LOCCSA'RS),  effective  December  1,  1993.   The.  conversion  reduces  the  time 
required  for  the  Department  to  process  and  approve  payment  and  for  HAs  to 
receive  payments.   See  Attachment  6. 

Issued  Notice  PIH  93-50  on  September  2S,  1993,  which  provided  guidance  to 
expedite  HA  procurement  of  goods  and  services.   See  Attachment  7. 

In  September  1993,  contracted  with  the  U.S.  Army  Corps  of  Engineers  to  conduct 
inspections  of  modernization  work  in  progress  and  review  contract  administration. 
Inspections  are  expected  to  begin  in  early  Spring  1994.   To  the  extent  that  problems 
are  identified  through  these  inspections,  HUD  will  be  in  a  better  position  to 
provide  technical  assistance  needed  to  expedite, the  pipeline. 

Issued  Notice  PIH  93-55  on  October  27,  1993,  which  informed  RAs  that  the ' 
requisition  system  (LOCCSAT^S)  was  being  modified  effective  January  4,  1994,  to 
require  all  HAs  with  modernization  in  progress  to  provide  data  on  the  amount  of 
funds  obligated  and  expended  on  a  quarterly  basis.   This  enables  HUD  staff  to 
analyze  performance  data  and  provide  necessary  technical  assistance  to  move  the 
modernization  pipeline.   See  Attachment  8. 
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Sent  a  memorandum  to  all  Regional  Offices  on  October  27,  1993,  which  requested 
that  the  Regions  take  specific  action  with  regard  to  HAs  which  did  not  meet  their 
fund  obligation  targets  for  September  30,  1993;  also,  requested  that  Regional 
Offices  report  actual  obligation  amounts  against  the  target  obligation  amounts.   See 
Attachment  9. 

In  January  1994,  established  the  Headquarters'  Office  of  Distressed  Public  Housing 
and  Troubled  PHAs.   Staff  members  are  assigned  exclusively  to  oversee  Troubled 
Housing  Authorities.    In  addition,  through  the  Vacancy  Reduction  Program  which 
calls  for  an  assessment  of  high  vacancy  HAs,  HAs  have  been  provided  with  outside 
technical  assistance  to  reduce  vacancies. 

Issued  Notice  PIH  94-5  on  January  21,  1994,  which  will  expedite  HA  access  to  the 
FY  1994  CGP  funds  by  permitting  HAs  to  plan  on  the  basis  of  their  FFY  1993 
formula  amount  (holding  meetings  with  residents  and  conducting  the  annual  public 
hearing).   See  Attachment  10. 

Note:   HUD  will  not  mandate  a  specific  date  for  the  FY  1994  CGP  annual 
submissions.    HAs  may  immediately  submit  documents  necessary  for  the  allocation 
of  FY  1994  funds  as  soon  as  the  presumptive  formula  amount  is  provided  in 
February  1994. 

Published  a  proposci  CGP  rule  on  March  8,  1994^  in  collaboration  with  the 
industry  groups,  with  the  following  changes  designed  to  expedite  the  funding  and 
implementation  process:  fungibilit>'  of  work  items  within  the  Five-Year  Action  Plan 
for  greater  flexibility;  early  notification  of  formula  amounts;  earlier  conduct  of 
meetings  with  residents  and  the  annual  public  hearing;  and  adjustments  due  to 
successful  appeals  of  formula  amounts.   See  Attachment  11. 

Prepared  a  Notice,  now  in  Departmental  clearance,  which  provides  instructions  to 
HAs  on  how  to  use  their  oldest  modernization  funds  first,  in  order  to  move  the  pre- 
1991  pipeline  and  complete  and  close  out  older  modernization  programs. 

Entered  into  a  Performance  Agreement  with  President  Clinton  which  establishes 
the  goal  that,  by  September  30,  1994,  HUD  will  reduce  the  unobligated  and 
unexpended  balances  of  FY  1992  modernization  funds  to  30%  and  55%, 
respectively,  of  all  FY  1992  funds  reserved.   Therefore,  all  FY  1992  funds  must  be 
70%  obligated  and  45%  expended  by  September  30,  1994  to  meet  this  target. 
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Mr.  Delay  #16 

Modernization  Pipeline  Report 

Question:   The  Senate  Appropriations  Comntittee  directed  BUD  to  initiate  a 
quarterly  pipeline  report  on  the  modernization  program.   The  report  is  to 
detail  the  active  steps  being  taken  through  both  regulation  and  program 
management  to  reduce  the  backlog  funds.   Can  you  summarize  the  finding  of  your 
pipeline  reports  to  date? 

Answer:   On  March  30,  1994,  the  Secretary  sent  the  first  report  on  the 
modernization  pipeline  to  both  the  Senate  and  House  committees  on 
Appropriations.   A  copy  of  this  report  is  attached.   The  report  set  forth  all 
of  the  actions  which  the  Department  has  taken  to  expedite  the  pipeline.   In 
addition,  the  report  demonstrated  a  significant  reduction  in  the  pipeline  from 
September  30,  1992,  to  September  30,  1993.   During  this  12-month  period, 
housing  authorities  obligated  $2.3  billion  of  previously  approved 
modernization  funds.   This  amount  included  $1.7  billion  of  fiscal  year  1991 
and  prior  year  funds. 

HAS  are  now  required  to  report  semiannually,  rather  than  quarterly,  on 
obligations  and  expenditures  for  CIAP  progrsuns  in  progress.   The  summeiry 
reports  for  the  6-month  period  ending  March  31,  1994,  will  be  available  in 
June  1994. 

HAS  with  CGP  programs  in  progress  report  annually.   However,  the 
Department's  requisition  system.  Line  of  Credit  Control  System  (LOCCS),  now 
provides  quarterly  information  on  CGP  funds  obligated.   As  of  April  30,  1994, 
$1.1  billion  or  53.5  percent  of  the  funds  approved  were  obligated  for  fiscal 
yesu:  1992  CGP;  $547.9  million  or  21.2  percent  of  the  funds  approved  were 
obligated  for  fiscal  year  1993  CGP,  just  approved  in  September  1993. 

Congress  mandated  that  HUD  contract  for  an  independent  evaluation  of  the 
CGP  and  report  the  results  of  the  evaluation  within  3  years  after  the  initial 
allocation  of  assistance.   A  contractor  has  been  selected  and  the  evaluation 
will  commence  shortly. 
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Honorable  David  Obey 

Acting  Chairman,  Committee  on  [v|/\p  3  Q  [994 

Appropriations 
House  of  Representatives 
Washington,  DC  20515-6015       ■      . 

Dear  Mr.  Chairman: 

I  am  pleased  to  provide  you  with  the  Department  of  Housing  and  Urban 
Development's  (HUD)  report  on  the  Public  Housing  modernization  pipeline,  directed  by 
the  Senate  Committee  on  Appropriations  in  Senate  Report  103-137,  dated  September  9, 
1993.   The  Committee  directed  the  Department  to  initiate  a  quarterly  pipeline  report  on 
the  Modernization  Program  and  the  active  steps  which  it  is  taking,  through  both 
regulation  and  program  management,  to  assist  housing  authorities  (HAs)  to  reduce  the 
pipeline.  This  is  the  first  report  being  submitted  in  response  to  the  Committee's 
directive. 

First,  let  me  say  that  there  has  been  a  significant  reduction  in  the  pipeline  from 
September  30,  1992,  to  September  30,  1993.   During  this  12-month  period,  HAs  obligated 
$2.3  billion  of  previously  approved  modernization  funds.   This  amount  includes  $1.7 
billion  of  Fiscal  Year  (FY)  1991  and  prior  year  funds.   Please  refer  to  the  first  enclosure, 
Analysis  of  Modernization  Pipeline:   9/30/92  -  9/30/93. 

In  addition,  the  Department  has  taken  a  number  of  steps  to  reduce  the  backlog, 
as  set  forth  in  the  second  enclosure.  Steps  Taken  to  Expedite  Modernization  Pipeline. 
These  steps  have  included: 

1.  Regular  meetings  with  industry  groups  to' solicit  ideas  for  expediting  the 
pipeUne. 

2.  Memoranda  and  conference  calls  to  HUD  Field  staff  to  emphasize  the 
importance  of  reducing  the  pipeline  and  providing  technical  assistance  to 
those  HAs  with  the  largest  pipelines. 

3.  Issuance  of  HUD  Notices  to  HAs  to  emphasize  the  importance  of  getting 
the  work  done  in  a  timely  manner  and  to  convey  revised  program 
procedures  to  simplify  funding  approval  and  implementation. 
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4.  Issuance  of  a  revised  rule  for  the  Comprehensive  Improvement  Assistance 
Program  (CIAP)  to  simplify  program  requirements  for  HAs  with  fewer  than 
250  units. 

5.  Publication  of  a  proposed  rule  for  the  Comprehensive  Grant  Program  (CGP) 
to  expedite  funding  approval  and  program  implementation  for  HAs  with  250 
or  more  units.   Pubhshed  March  8,  1994,  this  rule  is  the  result  of  a 
collaborative  effort  between  the  Department  and  the  industry  groups  to 
streamhne  the  CGP  and  make  the  funds  available  earlier  in  the  FY.   The 
Department  expects  to  continue  this  productive  working  relationship  during 
consideration  of  the  public  comments,  which  are  due  by  April  22,  1994,  and 
drafting  of  the  final  rule. 

6.  Provision  to  HAs  of  access  to  FY  1993  CGP  funds  approximately  5  months 
earlier  than  in  previous  years,  as  a  result  of  the  CGP  formula  approach  and 
HUD's  accelerated  processing. 

7.  Provision  of  increased  oversight  by  HUD  through  establishment  of  the 
Headquarters'  Office  of  Distressed  and  Troubled  Housing;  contracting  with 
the  U.S.  Army  Corps  of  Engineers  to  inspect  work  in  progress;  and  other 
efforts. 

Since  almost  90  percent  of  the  Modernization  funding  is  now  provided  under  the 
CGP,  I  believe  that  the  basic  philosophy  of  the  CGP  relating  to  local  flexibility  and 
accountability  is  beginning  to  have  a  positive  impact  on  the  pipeline,  as  follows: 

1.  More  stable  and  predictable  funding  under  the  formula  approach  is 
contributing  to  improved  work  planning  and  execution,  as  well  as  greater  HA 
staff  capability; 

2.  HA  ability  to  shift  work  items  from  years"two  through  five  of  the  Five-Year 
Action  Plan  to  year  one,  when  a  problem  is  encountered,  provides  a 
mechanism  for  fund  obligation  to  continue  more  quickly;  and 

3.  Allowing  CGP  agencies  to  proceed  with  various  contracting  actions  without 
prior  HUD  approval  removes  a  major  source  of  delay  during 
implementation.  These  contracting  actions  include:  architectural/engineering 
(A/E)  and  other  professional  services  contracts  before  award;  construction 
solicitations  before  issuance;  and  contract  modifications  before  issuance.  This 
policy  applies  to  both  CGP  programs  and  CIAP  programs  being 
administered  by  CGP  agencies. 
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With  regard  to  legislative  changes,  I  anticipate  that  several  proposals  will  be 
submitted  to  you  shortly.   I  ask  your  support  for  these  changes. 

Finally,  I  would  like  to  emphasize  my  continued  commitment  to  reducing  the 
modernization  pipeline.   Toward  that  end,  I  entered  into  a  Performance  Agreement  with 
President  Clinton  on  March  2,  1994.   One  item  in  this  Performance  Agreement  relates  to 
the  modernization  pipeline.   It  establishes  the  goal  of  reducing,  by  September  30,  1994, 
the  unobligated  and  unexpended  balances  of  FY  1992  modernization  funds  to  30  percent 
and  55  percent,  respectively. 

Please  let  me  know  if  I  can  provide  further  information  to  your  Committee. 

Sincerely, 

HEMRYGiSf^EROS 

Henry  G.  Cisneros 
Enclosures 
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SIMILAR  LETTERS  SENT  TO: 


Honorable  Joseph  M.  McDade 
Ranking  Minority  Member 
Committee  on  Appropriations 
House  of  Representatives 
Washington,  DC  20515-6015 

Honorable  Louis  Stokes 
Chairman,  Subcommittee  on  VA, 

HUD  and  Independent  Agencies 
Committee  on  Appropriations 
House  of  Representatives 
Washington,  DC  20515-6022 

Honorable  Jerry  Lewis 
Ranking  Minority  Member 
Subcommittee  on  VA,  HUD  and 

Independent  Agencies 
Committee  on  Appropriations 
House  of  Representatives 
Washington,  DC  20515-6022 

Honorable  Robert  C.  Byrd 
Chairman,  Committee  on 

Appropriations 
United  States  Senate 
Washington,  DC  20510-6025 

Honorable  Mark  Hatfield 
Ranking  Minority  Member 
Committee  on  Appropriations 
United  States  Senate 
Washington,  DC   20510-6025 

Honorable  Barbara  Mikulski 
Chair,  Subcommittee  on  VA,  HUD 

and  Independent  Agencies 
Committee  on  Appropriations 
United  States  Senate 
Washington,  DC  20510-6032 


Honorable  Phil  Gramm 
Ranking  Minority  Member 
Subcommittee  on  VA,  HUD 
and  Independent  Agencies 
Committee  on  Appropriations 
United  States  Senate 
Washington,  DC  20510-6032 


444 


ANALYSIS  OF  MODERNIZATION  PIPELINE:   9/30/92  -  9/30/93 


HAs  With  $10  Million  or  More  of  Unobligated  FY  1990  and  Prior  Year  Funds 

As  of  9/30/92,  24  HAs  had  $10  million  or  more  of  unobligated  1990  and  prior  year  funds, 
totaling  $773.8  million.   As  of  9/30/93,  this  number  had  been  reduced  to  6  HAs  with 
unobligated  1990  and  prior  year  funds  totaling  $212.6  million.   This  is  a  reduction  of 
$561.2  million  during  a  12-month  period.   See  Attachments  lA  and  IB. 

HAs  With  $10  Million  or  More  of  Unobligated  FY  1991  and  Prior  Year  Funds 

As  of  9/30/92,  48  HAs  had  $10  million  or  more  of  unobligated  1991  and  prior  year  funds, 
totaling  $1,896.8  million.   As  of  9/30/93,  this  number  had  been  reduced  to  22  HAs  with 
unobligated  1991  and  prior  year  funds  totaling  $807.7  million.  This  is  a  reduction  of 
$1,089.1  million  during  a  12-month  period.   See  Attachments  2A  and  2B. 

Summary  Table  of  Unobligated  Funds 


FY  1990  and  Prior  Years 

FY  1991 

Subtotal  (FY  1991  and  Prior  Years) 

FY  1992-CIAP 

FY  1992  -  CGP 

Grand  Total 


Unobligated 
As  of  " 
9/30/92  a/ 
(Dollars  in 

Unobligated 
As  of 
9/30/93  b/ 
Millions) 

Amount 
Pipeline 
Reduced 

$1,261.9 

$   434.5 

$   827.4 

$1,783.8 

$    919.7 

$    864.1 

$3,045.7 

$1,354.2 

$1,691.5 

$   558.4  c/ 

$   297.0 

$   261.4 

$2,015.0_c/ 

$1,712.2  d/ 

$    302.8 

$3,363.4 

$2,255.7  * 

This  is  a  reduction  of  $23  billion  of  unobligated  funds  during  the  twelve-month 
period  of  10/1/92  -  9/30/93. 


445 


a/        From  official  Departmental  automated  reports  (Modernization  Quarterly 

Reporting  System  (MQRS)),  summarizing  HA  progress  reports  as  of  9/30/92. 
These  numbers  vary  slightly  from  the  numbers  recently  provided  to 
Congresswoman  Marge  Roukema;  those  numbers  were  based  on  special  ad  hoc 
reports  provided  by  the  HUD  Regional  Offices  in  order  to  get  an  early  reading  of 
the  modernization  pipeline  as  of  9/30/93. 

b/        From  official  Departmental  automated  reports  (MQRS),  summarizing  HA 
progress  reports  as  of  9/30/93. 

c/        FFY  1992  CIAP  and  CGP  funds  approved  by  HUD.   Since  most  FY  1992  funds 
were  approved  by  HUD  in  the  last  two  months  of  FY  1992  (August  and 
September  1992),  HAs  would  not  have  had  an  opportunity  to  obligate  FY  1992 
funds  as  of  9/30/92. 

d/        This  reflects  the  amount  of  funds  not  disbursed  by  the  Department  and,  therefore, 
not  expended  by  HAs  as  of  10/16/93.   The  real  unobligated  amount  would  be 
lower  than  the  unexpended  amount.  The  Department  does  not  have  9/30/93  data 
for  fund  obligations  for  FY  1992  CGP  funds,  but  will  have  data  in  March  1994  for 
the  period  ending  12/31/93.  Therefore,  the  unobligated  amount  is  overstated  at 
this  point.   A  more  accurate  figure,  based  on  a  modification  of  the  requisition 
system  (Line  of  Credit  Control  System/Voice  Response  System),  is  expected  to  be 
available  next  month. 

In  the  last  quarter  of  FY  1993  (7/1-9/30/93),  the  Department  approved  an  additional  $2.9 
billion  of  FY  1993  CIAP  and  CGP  funding.    If  this  were  added  to  the  pipeline  of  FY 
1992  and  prior  year  funds  ($3.4  billion),  the  total  pipeline  would  be  $6.3  billion. 
However,  since  HAs  were  just  approved  in  August/September  1993  for  the  32. 9  billion,  it 
is  misleading  to  show  this  amount  as  part  of  the  modernization  pipeline  as  of  9/30/93. 
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U.S.    DEPARTMENT   OF    EOUSIHC    AND    VTiB?^    DEVELOPMEMT 
CCMPBEEEMSrVT    IMPBOVZM£HT   ASSISTANCE    PROGRAM    (CIAP)    C    COMP    GRANT    PBOCHAK    (CC) 

••-••SORTED    IH    DESCE>fDrHC   ORDER   OF   THE       1990    t    PRIOR   imOBLICATED    FUNTJS 

HOUSING    AUTHORITIES    WITH    310,000,000    OR   MORE   OF    U:iOBHGATE0    FUNDS    AS    OF    9/30/92 


1990   t    PRIOR 

1991  CIAP 

1992    CO«P   CRAMT 

1993   PRESUMPTIVE 

EA  CODE 

EA   HAKES 

UNOBLIGATED   FUNDS 

A=PHOVAtS 

APPROVALS 

SUBTOTAL 

A'^QUNT 

TOTAL 

KVOOS 

KEW  tORK  CITY  EA 

231,970,048 

272,526,821 

365,041,633 

669,538,502 

402,165,485 

1,271, 

723,987 

KS003 

PSJEA 

127,517,335 

74,536,882 

144,468,202 

346,522,419 

160,926,779 

507, 

449,198 

PA002 

PHrLADELTEIA  ESNC 

AUT 

64,017,030 

84,517,522 

75,644,869 

224,179,411 

86,814,766 

310, 

994,179 

CCOOl 

DFAfl 

45,350,491 

27,324,109 

25,546,694 

98,221,294 

29,595,502 

126, 

816,756 

IL002 

CEICACO  EOUSIKG  AUTEO 

31,162,613 

108,000,000 

117,894,299 

257,076,912 

131,895,343 

388, 

.972,255 

vcooi 

VTEA 

27,028,440 

23,313,682 

6,567,755 

56,909,877 

7,195,761 

64, 

,105,636 

HJOlO 

CAMDEN   B  A 

21,322,375 

0 

4,647,927 

25,970,302 

5,133,245 

31, 

,103,547 

KIOOl 

SYRACUSE   EA 

19,823,132 

12,260,253 

3,676,115 

35,759,500 

4,175,355 

39, 

,934,855 

KA002 

BOSTON    EA 

18,210,613 

10,755,661 

29,458,231 

58,424,505 

33,566,697 

92, 

,411,202 

lAOOl 

tnrj  osiEANs 

17,571,153 

31,920,465 

30,664,533 

80,156,551 

33,059,862 

113, 

,216,413 

IR002 

EUIT^^O   KinilCIPAl 

EA 

16,970,256 

8,982,319 

13.853.969 

39,846,544 

15,467,223 

55, 

.313,767 

OSOO] 

CUYAEOOA  yB.\ 

16,431,649 

25,200,000 

33.319.040 

74,950,689 

37,541,803 

112, 

,692,492 

NJOOS 

JiSSrr   CITY   E  A 

16,291,379 

24,893,531 

7,961,859 

49,146,808 

9,045.750 

58, 

,156,556 

MOOS 

TSE.TKIS   E  A 

12,936,685 

0 

3,570,435 

16,507,170 

3,537,450 

20, 

,444,620 

CX004 

103    A.ICn-'i    CITY 

11,252,940 

25,911,075 

24,119,689 

61.283.703 

27,133.145 

86, 

,455,648 

v;l0Q3 

KSr.-OKT  KT-S   r^ 

C    ES 

11,221,158 

2,976,673 

2,470,335 

16,668,206 

2,6:S.947 

IS, 

,326,153 

IIJOl* 

ATU-TTIC   CITY   E  A 

11,091,101 

8,284,303 

3,202.811 

22,578,215 

3,;27,100 

26, 

,105,315 

lAOOl 

EITTSSUSCE    Esse   AUTE 

10,944,865 

16,417,825 

22.135.972 

45,458,662 

25,019,750 

74 

,518,452 

117031 

P>XZ?^CH   E   A 

10.760,118 

10.423,481 

4,594,619 

25,776.219 

4,163,166 

30 

,6=1,4=4 

CA003 

CA«ZU>_'0 

10,705,232 

7,783,000 

9,354,155 

27,842.427 

10,434,079 

38. 

,246,506 

HJ002 

KTrtJ^  E  A 

10,586,18! 

20,573,552 

30,200,182 

61.359.919 

37.315.655 

59, 

,679,616 

FAOOS 

EAPJUSEUilC  Esse  AUTE 

10,254,883 

4,330,897 

3.705,625 

18,291,405 

4.176,871 

22 

,470,276 

TSOOl 

KZXPSIS 

10,252,854 

0 

12,675,376 

22,928,270 

13,567,126 

36 

,855, 356 

K.1003 

CA.-GRIOCE   EA 

10,064,355 

3,732,000 

3,261,414 

17,077,763 

3.749,716 

20 

,827,437 

ICIAIS 

773,756,960 

804,664,051 

578,096,257 

2, 5!6, 517,278 

1,053,2:6,636 

3,649 

,773,564 
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Attachment  2A 

U.S.    DEPA;iTf1£NT  OF   EOUSIHC   AilD    U?£AM   DS^/ZLOP.*1£NT 
CCMP.ISax.lSIVt    IMPROVEME.Vr   HSSISTA.1CS   PROCiUn    (CUP)    I   COMP   CilAMT  PSCCaA-M    (CC) 

•  -■■-•3QRTZD    I:<   DEaCESDIHC   ORDER  OP   TKZ    1991   £    PRIOR   UNOSLICArED   nrn33» 

EOUSmc   AtrrSORITIZS   wits   S10,00Q,000  or  HORE  of   imoaLIGATEO   FUNDS   JLS   OF   9/J0/92) 


Data:    02/17/93 


PlS"   1 


1991    t    PRIOR 

1992    CCMP   CRAMT 

199]    PSTSUMPTIVE 

EA  COOE 

EA  HAKZS 

uiioaLioAisB  nraos 

APPROVALS 

si/a-roTAL 

KyauKT 

JOtAl 

K-JOOS 

VTJ  ross  cin:  ea 

47!,337,«13 

.365,041,633 

840,399,048 

402,185,483 

1.242,384,333 

RQOOJ 

PRPSA 

202,034,217 

144,488,202 

346,322,419 

160,926,779 

307,449,198 

PA003 

lEIUkDELPSIA  Esse   AtlTS 

143,429,889 

73,644,869 

224,074,758 

86,814,768 

110,889,526 

DCOOl 

DPAS 

72,674,600 

23,346,694 

96,221,294 

28,595,302 

126,816,796 

ILCQJ 

CSlCACa   EA 

68,134,449 

117,894,299 

186,028,748 

131,895,343 

117,924,091 

VQOOl 

VTEX 

49,103,941 

6,367,735 

33,671,696 

7,195,761 

62,867,437 

KLCOl 

BI?«I!ICEA« 

43,720,272 

11,219,959 

34,940,231 

12,061,878 

•    67,002,109 

CnOaS 

AILAHTA 

42,771,430 

23, 15!, 749 

67,927,179 

28,439,313 

»6, 366, 194 

FLOOS 

CAOe    COUVTK 

41,669,4:8 

14,138,768 

33,798,225 

15,340,286 

71,138,314 

UOOl 

Ki-J  0R1£A.S3 

41,072,063 

30,684,933 

71,736,998 

33,059,662 

104,796,860 

MJQ09 

rUSri   CITS    E  X 

37,218,099 

7,981,898 

43,179,997 

9,049,730 

34.229,747 

X-JCOl 

SJJJICUSI    EA 

30,497,00! 

3,676,115 

34,173,120 

4,179,133 

39,348,475 

1X009 

OAIUU 

30,218,<63 

13,383,304 

43,319,787 

14,147,006 

37,666,773 

'CAOOS 

res  A.NC-::£s  cirj 

39,e99,6S3 

2S, 119,688 

34,019,391 

27,183,143 

81,201,496 

KACO: 

ECSICS    E.\ 

2e,729,«l4 

29,419,231 

38,187,743 

13,986,697 

52.174,442 

K-'C02 

Kr-JA.=m   E   A 

27,2«8,t29 

30,200,182 

37,449,811 

37,319,699 

9i, 768, 310 

rtco: 

X.y<?A 

23,075,783 

7, 3;:, 762 

32,431.343 

7,911.800 

40.343.343 

e:co3 

c-x;ascca  fSA 

24,134,730 

33,3:9,040 

37,433,790 

37,541,803 

5!, 355, 353 

»r:0Q2 

EUT7AL0   HUSrc:?.^    E.>L 

23,939,98! 

13,893,969 

37,833,9:4 

13,497,223 

33,301,177 

r.KQOS 

Aliicssr.'  C3 

22,574,895 

8,4!8,116 

29.033,001 

7,123,243 

36,138,244 

IL301 

EAST   ST   LCUl!    EA 

22, 322, 81! 

4,6<0,298 

23,963,103 

3,110.618 

32,071,721 

15017 

IXDIA.1AMLIS    EA 

21.814,413 

3,903,317 

23,717,730 

4,272,4]! 

29,990,183 

K.:oio 

CX-OE*    E  A 

21,322,373 

4,847,917 

23,970,302 

3,113,24! 

11.111,347 

P.^OOl 

PITTSSreCE   Ei.lS  A-JTE 

19,270,321 

22.133,972 

41,406,493 

2!, 019,  790 

63.428,291 

KJo;i 

PATSSSCX   E  A 

19,002,741 

4,394,619 

23,397,360 

4,881,186   • 

28.480,546 

crooi 

tS^DCZPCKT   EA 

19,709,731 

3,849,846 

22,339,397 

•4. 182,141 

28,741.938 

CEOOt 

I.0CA3    HEA 

18,849,891 

3,248,479 

23,998,170 

!, 874, 808 

29,773,176 

CE003 

CATTOK  KET?i!P01ITJl.t   E.    A. 

18,!37,872 

8,387,451 

28,923,323 

9,248,39! 

18,171.718 

CA003 

OASIAMD 

18,397,334 

9,334,193 

27,731,329 

10,434,079 

)8, 133, 608 
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3,202,811 

21,363,298 
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23,092.188 
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16,328,132 

3,712,890 

20,239,022 

4.011.791 

14,232.813 
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13,844,118 

7,303,792 

22,147,910 

7,914,410 

31,282,343 

CAOOl 
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18,889,118 

12,424,028 

18,744/321 

31,168,247 

p.\ao8 

EAPJUSStJi^C   ESNS   AUTS 

14,439,U4 

3,703,623 

lf;i44,749 

4,178,871 

.22, 123, 620 

VA003 

KT-.TOiC  ItrWS   P.I3    4    ESKC 

14,019,764 

2,470,333 

18,490,099 

2,639,9*7 

19,130,048 

KX002 

CAKSXISia   EA 

L3, 711, 467 

3,281,414 

16,992,881 

3,749,718 

20,742,399 

VXOOl 

szAr=^ 

13,708,306 

12,226,839 

23,934,941 

11,170,198 

19,103,139 

vioa2 

KIlViXOTaz  EA 

U, 700, 984 

7,302,031 

21,201,03! 

t, 809,011 

19,6U,046 

crco4 

HEW  EAVCI  EA 

13, 438, 466 

4,710,931 

19,169,397 

3,080, 132 

23,249,729 

Kjaij 

Eoeoxsi  E  A 

3J, 003, 889 

2,188,4U 

13,192,081 

2.616,031 

17,808,114 

KJ005 

Tssnxrs  e  a 

12,936,883 

3,970,483 

18,507,170 

1.917,4:0 

10,444,620 

croo6 

WAszaaojc  ea 

U,716,!69 

1,189,084 

13,903,633 

1.290,140 

13,153,791 

raooj 

EALTIMCKS   ESSS  AOIS 

13,606,829 
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48,218,407   ' 

40,719,888 

§8,938,293 
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U, 471,301 

23,486,362 

14,618,103 

40,122,463 

EIOOL 

eawah 

11,117,744 

U, 821, 316 

22,939,260 

14,499,141 

17,438,601 

TMOOl 

hSMSSIS 

10, 232, 894 

12,673,378 

22,928,270 

11,967,128 

16,893,398 

0Eaa4 

10,203,004 

17,906,332 

28,109,136 

19, 396,220 

47,703,376 

KJOIJ 

P.USAie  E  A 

10,093,639 

1.176,348 

11,270,187 

1,]99,706 

12,665,693 

1,896,822,063 


1,217,637,314 


],U4,439,379  1,339,074,121 


3, U4, 439, 379 
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STEPS  TAKEN  TO  EXPEDITE  MODERNIZATION  PIPELINE 


During  1993,  held  numerous  meetings  with  industry  groups  (CLPHA,  PHADA, 
NAHRO,  NARMC,  NAIHC)  to  discuss  various  approaches  for  streamlining  the 
CGP  and  expediting  the  allocation  of  CGP  funds. 

Issued  Notice  PIH  93-5  on  February  4,  1993,  which  provided  for  accelerated 
submission  by  HAs  in  advance  of  originally  established  dates  and  accelerated  review 
and  approval  by  HUD  of  the  documents  required  for  FY  1993  CGP  funding.  See 
Attachment  1. 

Secretary  Cisneros  sent  a  letter  on  February  5,  1993,  to  all  CGP  HAs,  which  asked 
that  each  HA  assess  its  modernization  pipeline  and  expedite  the  obligation  and 
expenditure  of  funds,  as  well  as  provide  suggestions  to  HUD  regarding  ways  to 
reduce  the  pipeline.   See  Attachment  2. 

Issued  Notice  PIH  93-10  on  March  10,  1993,  which  provided  additional  guidance  on 
expediting  FY  1993  CGP  funding.    If  large  HAs  (with  500  or  more  units)  met 
specified  criteria,  HUD  would  reduce  the  time  for  its  review  and  approval  of  the 
HA's  FY  1993  annual  submission  from  a  maximum  of  75  days  to  14  days,  wherever 
possible.   See  Attachment  3. 

Note:   Many  HAs  availed  themselves  of  the  opportunities  provided  in  the  two 
Notices  and  had  access  to  the  FY  1993  CGP  funds  earlier  in  the  FY. 

Published  an  interim  CIAP  rule  on  March  15,  1993,  which  simplified  and 
streamlined  modernization  for  the  smaller  HAs  (less  than  250  units)  by:  eliminating 
unnecessary  application  requirements  and  detail;  providing  new  flexibility  in 
applying  for  funds;  streamlining  application  processing  requirements  for  HUD  Field 
staff;  expediting  the  fund  obligation  process  by  HUD;  and  reducing  reporting 
requirements  from  quarterly  to  semi-annually.   See  Attachment  4. 

Sent  a  memorandum  to  all  Regional  Offices  on  April  22,  1993,  which  requested 
that  they  establish  obligation  targets  for  FY  1990  and  prior  year  CIAP  funds,  FY 
1991  CIAP  funds  and  FY  1992  CIAP  funds  for  the  reporting  period  ending 
September  30,  1993.   See  Attachment  5. 

Held  numerous  conference  calls  with  Regional  Office  staff  regarding  the  status  of 
the  modernization  pipeline  and  Regional/Field  efforts  to  provide  technical 
assistance  to  those  HAs  with  the  largest  pipelines. 
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Amount  by  which  Pipeline  Has  Been  Reduced  in  Prior  12-Month  Periods 

HA  capacity  to  obligate  approved  modernization  funds  during  a  12-month  period  has 
dramatically  increased  since  1987.  The  following  table  shows  the  amount  by  which  the 
pipeline  was  reduced  (amount  of  funds  obligated)  and  the  percentage  increase  in  funds 
obligated  since  1987  during  prior  12-month  periods: 


12-Month  Period 

Amount  Pipeline 
Reduced  (Funds 
Oblisated) 

%  Increase 
Since  1987 

%  Increase 
Since  1990 

10/1/92  -  9/30/93 

$2,255.7  million 

174.7% 

48.6% 

10/1/89  -  9/30/90 

$1,517.9  million 

84.9% 

10/1/88  -  9/30/89 

$1,266.9  million 

54.3% 

10/1/87  -  9/30/88 

$1,066.6  million 

29.9.% 

10/1/86  -  9/30/87 

$   821.1  million 

Note:      Data  for  the 

12-month  period  ending 

9/30/91  are  not  available 

;  therefore, 

is  no  starting  point  for  the  12-month  period  10/1/91  -  9/30/92,  resulting  in  a  24- 
month  gap  in  data  (10/1/90  -  9/30/92). 
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Assistant  Secretary  for  Public  and  Indian  Housing  and/or  his  executive  staff,  with 
Regional  and  Field  Office  staff,  met  with  three  HAs  with  large  pipelines  for  the 
purpose  of  providing  special  technical  assistance  and  monitoring  progress.   A 
meeting  with  the  New  York  City  Housing  Authority  was  held  in  May  1993. 
Meetings  with  the  Puerto  Rico  Housing  Authority  and  the  Virgin  Islands  Housing 
Authority  were  held  in  July  1993. 

Worked  with  a  statutory  and  regulatory  review  task  force,  composed  of  HUD  and 
HA  staff,  to  review  the  facilities  management  aspect  of  public  housing.   From  this 
task  force,  additional  recommendations  regarding  simplification  of  the  CGP  have 
emerged  and  will  be  implemented  within  the  near  future. 

In  collaboration  with  the  National  Association  of  Housing  and  Redevelopment 
Officials  (NAHRO),  conducted  9  training  sessions  for  342  HA  staff  and  81  HUD 
staff  on  procurement  requirements  during  FY  1993.   It  is  anticipated  that  9  training 
sessions  will  be  conducted  during  FY  1994.   Such  training  improves  HA  capability 
to  obligate  funds. 

Issued  Notice  PIH  93-47  on  September  16,  1993,  which  informed  HAs  that  the 
method  of  requisitioning  CIAP  funds  approved  in  FY  19S7  and  subsequent  years 
would  be  converted  to  the  Line  of  Credit  Control  SystemA'oice  Response  System 
(LOCCSA'RS),  effective  December  1,  1993.   The.  conversion  reduces  the  time 
required  for  the  Department  to  process  and  approve  payment  and  for  HAs  to 
receive  payments.   See  Attachment  6. 

Issued  Notice  PIH  93-50  on  September  2S,  1993,  which  provided  guidance  to 
expedite  HA  procurement  of  goods  and  services.   See  Attachment  7. 

In  September  1993,  contracted  with  the  U.S.  Army  Corps  of  Engineers  to  conduct 
inspections  of  modernization  work  in  progress  and  review  contract  administration. 
Inspections  are  expected  to  begin  in  early  Spring  1994.   To  the  extent  that  problems 
are  identified  through  these  inspections,  HUD  will  be  in  a  better  position  to 
provide  technical  assistance  needed  to  expedite, the  pipeline. 

Issued  Notice  PIH  93-55  on  October  27,  1993,  which  informed  HAs  that  the 
requisition  system  (LOCCSA^RS)  was  being  modified  effective  January  4,  1994,  to 
require  all  HAs  with  modernization  in  progress  to  provide  data  on  the  amount  of 
funds  obligated  and  expended  on  a  quarterly  basis.   This  enables  HUD  staff  to 
analyze  performance  data  and  provide  necessary  technical  assistance  to  move  the 
modernization  pipeline.   See  Attachment  8. 


453 


Sent  a  memorandum  to  all  Regional  Offices  on  October  27,  1993,  which  requested 
that  the  Regions  take  specific  action  with  regard  to  HAs  which  did  not  meet  their 
fund  obligation  targets  for  September  30,  1993;  also,  requested  that  Regional 
Offices  report  actual  obligaticTn  -amounts  against  the  target  obligation  amounts.   See 
Attachment  9. 

In  January  1994,  established  the  Headquarters'  Office  of  Distressed  Public  Housing 
and  Troubled  PHAs.   Staff  members  are  assigned  exclusively  to  oversee  Troubled 
Housing  Authorities.   In  addition,  through  the  Vacancy  Reduction  Program  which 
calls  for  an  assessment  of  high  vacancy  HAs,  HAs  have  been  provided  with  outside 
technical  assistance  to  reduce  vacancies. 

Issued  Notice  PIH  94-5  on  January  21,  1994,  which  will  expedite  HA  access  to  the 
FY  1994  CGP  funds  by  permitting  HAs  to  plan  on  the  basis  of  their  FFY  1993 
formula  amount  (holding  meetings  with  residents  and  conducting  the  annual  public 
hearing).   See  Attachment  10. 

Note:   HUD  will  not  mandate  a  specific  date  for  the  FY  1994  CGP  annual 
submissions.    HAs  may  immediately  submit  documents  necessary  for  the  allocation 
of  FY  1994  funds  as  soon  as  the  presumptive  formula  amount  is  provided  in 
February  1994. 

Published  a  proposed  CGP  rule  on  March  8,  1994,  in  collaboration  with  the 
industry  groups,  with  the  following  changes  designed  to  expedite  the  funding  and 
implementation  process:  fungibility  of  work  items  within  the  Five-Year  Action  Plan 
for  greater  flexibility;  early  notification  of  formula  amounts;  earlier  conduct  of 
meetings  with  residents  and  the  annual  public  hearing;  and  adjustments  due  to 
successful  appeals  of  formula  amounts.   See  Attachment  11. 

Prepared  a  Notice,  now  in  Departmental  clearance,  which  provides  instructions  to 
HAs  on  how  to  use  their  oldest  modernization  funds  first,  in  order  to  move  the  pre- 
1991  pipeline  and  complete  and  close  out  older  modernization  programs. 

Entered  into  a  Performance  Agreement  with  President  Clinton  which  establishes 
the  goal  that,  by  September  30,  1994,  HUD  will  reduce  the  unobligated  and 
unexpended  balances  of  FY  1992  modernization  funds  to  30%  and^559c, 
respectively,  of  all  FY  1992  funds  reserved.   Therefore,  all  FY  1992  funds  must  be 
70%  obligated  and  45%  expended  by  September  30,  1994  to  meet  this  target. 
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Mr.  Delay  #17 

Earned  Income  Disregard 

Question:   The  1993  Housing  and  Community  Development  act  included  an 
18-month  earned  income  disregjurd  for  purposes  of  calculating  public  housing 
rent.   A  public  housing  resident  who  begins  receiving  work-related  income 
after  being  unemployed  for  12  months  or  more  will  experience  no  increase  in 
rent  for  18  months.   Rent  is  then  capped  at  30  percent  of  adjusted  income. 
What  system  is  in  place  for  a  PHA  to  know  when  a  resident  gets  a  job? 

Answer:   Recertif ication  of  income  and  sources  of  income  (including 
wages)  is  required  annually  of  each  household.   In  addition,  in  some  PHAs, 
residents  are  required  to  report  increases  in  income  (and  changes  in  job  and 
household  status),  and  if  they  fail  to  report  income  increases  and  the 
increase  is  discovered  at  the  time  of  recertif ication,  back  rent  is  due.   Such 
detailed  checking  is  optional  to  the  PHA. 

Question:   How  does  the  PHA  document  the  amount  of  income  received  by 
the  tenant?   If  documented,  how  reliable  is  the  information? 

Answer:   Regulations  require  verification,  but  do  not  require  a  specific 
method.   BUD  encourages  review  of  tenant  income  documents.   PHAs  can  ask 
tenants  for  copies  of  IRS  statements  and  copies  of  wage  and  welfare 
statements .   PHAs  can  also  directly  ask  employers  to  send  wage  documents . 
When  provided,  such  information  should  be  reliable.   Under  authority  of  the 
Omnibus  Reconciliation  Act  of  1993,  HUD  Headquarters  staff  will  be  able  to 
directly  obtain  access  to  iRS  and  Social  Security  data,  match  these  with 
tenant-supplied  income  data,  and  indicate  the  specifics  of  discrepancy  to  the 
PHA.   This  more  complete  2Lnd  reliable  type  of  checking  is  scheduled  to  begin 
during  fiscal  year  1996. 

Question:   Is  there  any  estimated  cost  of  the  disallowance  of  earned 
Income  to  the  Federal  government? 

Answer:   The  estimated  cost  is  $12  million.   However,  this  provision 
would  replace  Section  515 (b)  of  NAHA,  which  is  very  similar  and   was  also 
estimated  to  cost  $12  million. 
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Mr.  Delay  *17 

Earned  income  Disregard 
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rent.   A  public  housing  resident  who  begins  receiving  work-related  income 
after  being  unemployed  for  12  months  or  more  will  experience  no  increase  in 
rent  for  18  months.   Rent  is  then  capped  at  30  percent  of  adjusted  income. 
What  system  is  in  place  for  a  PEA  to  know  when  a  resident  gets  a  job? 

Answer:   Recertif ication  of  income  and  sources  of  income  (including 
wages)  is  required  annually  of  each  household.   In  addition,  in  some  PHAs, 
residents  are  required  to  report  increases  in  income  (and  changes  in  job  and 
household  status),  and  if  they  fail  to  report  income  increases  and  the 
increase  is  discovered  at  the  time  of  recertification,  back  rent  is  due.   Such 
detailed  checking  is  optional  to  the  PHA. 

Question:   How  does  the  PHA  document  the  amount  of  income  received  by 
the  tenant?   If  documented,  how  relieible  is  the  information? 

Answer:   Regulations  require  verification,  but  do  not  require  a  specific 
method.   HUD  encourages  review  of  tenant  income  documents.   PHAs  can  ask 
tenants  for  copies  of  IRS  statements  and  copies  of  wage  and  welfare 
statements.   PHAs  can  also  directly  ask  employers  to  send  wage  documents. 
When  provided,  such  information  should  be  reliable.   Under  authority  of  the 
Omnibus  Reconciliation  Act  of  1993,  HUD  Headquarters  staff  will  be  able  to 
directly  obtain  access  to  IRS  and  Social  Security  data,  match  these  with 
tenant-supplied  income  data,  and  indicate  the  specifics  of  discrepancy  to  the 
PHA.   This  more  complete  and  reliable  type  of  checking  is  scheduled  to  begin 
during  fiscal  year  1996. 

Question:   Is  there  any  estimated  cost  of  the  disallowemce  of  earned 
income  to  the  Federal  government? 

Answer:   The  estimated  cost  is  $12  million.   However,  this  provision 
would  replace  Section  515(b)  of  NAHA,  which  is  very  similar  and  was  also 
estimated  to  cost  $12  million. 
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Mr.  Gallo  *1 

Senior  Citizen  Housing 

Question:   Mr.  Secretary,  at  last  year's  hearing,  as  you  may  remember,  I 
was  very  concerned  about  the  nearly  fifty  percent  cut  in  senior  citizen 
housing  proposed  in  the  President's  budget.   Fortunately,  this  subcommittee 
was  ahl»   to  find  the  resources  to  restore  that  cut. 

When  this  year's  budget  came  up  to  congress,  I  was  shocked  to  see  a  cut 
approaching  90  percent  in  the  Section  202  program,  from  9,000  units  in  fiscal 
year  1994  to  fewer  than  1,200  units  in  fiscal  year  1995. 

Let  me  illustrate  why  this  is  such  a  problem.   In  my  district  alone,  the 
waiting  list  for  senior  citizen  housing  has  more  than  2,500  people  on  it.   In 
Peirsippany,  more  than  1,200  people  are  waiting  for  space  at  two  complexes.   In 
Morristown,  130  people  are  on  the  list.   Mount  Olive  has  200  people  waiting. 
In  Pequanock,  500  seniors  are  being  told  to  wait,  and  wait,  and  wait.   The 
list  goes  on. 

More  than  one  senior  has  told  me  that  it  seems  as  though  the  government 
is  just  waiting  for  seniors  to  die,  rather  than  working  to  diminish  their  wait 
for  affordable  housing. 

At  a  time  when  the  United  States  has  nearly  21  million  senior  citizens — 
and  that  number  is  growing — how  can  you  justify  these  drastic  cuts  in  funding 
for  Section  202 — a  program  that  has  worked  so  well? 

« 

Answer:   I  appreciate  your  concern  about  the  proposed  reduction  in  the 
budget  for  the  Section  202  program.   It  is  never  easy  to  make  these  hard 
decisions.   However,  I  believe  that  the  reduction  will  be  peirtially  offset  by 
the  ability  to  designate  certain  developments  as  elderly  only,  and  by  the 
increase  in  alternatives  for  physically  and  mentally  disabled  tenants  in  the 
mainstream  of  the  housing  market.   Thus,  existing  units  for  the  elderly  will 
be  able  to  accommodate  more  elderly  persons.   We  are  also  hopeful  that  HUD 
will  be  able  to  play  a  role  in  the  delivery  of  the  long-term  care  services  for 
the  elderly  proposed  in  the  President's  health  csire  proposal.   This  will 
reduce  the  demand  for  housing  for  the  elderly  by  allowing  us  to  help  more 
elderly  persons  stay  In  their  homes  because  of  the  services  that  will  be 
avalleible  to  them. 

Question:   Also,  what  Is  the  number  of  Section  202  applications  currently 
pending  approval  before  HUD? 

Answer:   The  Department  recently  received  493  Section  202  applications 
from  private  nonprofit  orgainizations  in  response  to  our  February  2,  1994, 
Notice  of  Fund  AvaileJsility .   In  addition,  HUD  is  currently  reviewing 
900  projects  for  both  the  elderly  and  disabled  progreims  that  have  previously 
received  fund  reservations  and  have  not  yet  started  construction. 

Mr.  Gallo  #2 

Quality  of  life  for  residents  of  Assisted  Senior  Citizen  Housing 

Question:   Mr.  Secretary,  let  me  express  to  you  another  matter  I  am  very 
concerned  about — the  safety  and  security  of  those  seniors  living  in  public 
housing  units . 

I  am  sure  you  have  heard,  as  I  have,  some  real  horror  stories  about 
senior  citizens  living  in  mixed  population  senior  citizen  housing  whose 
residents  also  Include  young  substance  abusers. 
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No  one  Z  have  spoken  with  about  this  situation  is  against  mixed  housing — 
in  fact,  the  seniors  I  have  spoken  with  enjoy  having  the  chance  to  be  around 
young  people.   I  believe  that  mixed  housing  can  be  an  enriching  experience  for 
everyone  there. 

However,  it  becomes  a  problem  when  some  of  the  residents  are  young 
substance  abusers  who  create  a  very  intimidating  atmosphere  in  a  particulsir 
building.   Seniors  are  frightened,  their  dignity  is  assaulted,  and  their  sense 
of  security  is  undermined.   And  it's  not  just  seniors.   Persons  suffering  from 
other  disabilities  are  also  subject  to  harassment. 

I  am  pleased  that  your  Department  has  at  last  published  the  Final  Rule 
concerning  this  situation,  but  was  disappointed  that  the  Rule  did  not  address 
this  specific  problem. 

I  fully  support  rehabilitation  for  substance  abusers.   However,  I 
seriously  question  the  wisdom  of  integrating  them  with  both  the  elderly  and 
with  people  who  have  other  disabilities. 

People  need  to  feel  secure  in  their  homes — otherwise  it  doesn't  feel  like 
a  home.   Therefore,  would  you  support  legislation  that  would  specifically 
exempt  young  substance  abusers  from  mixed  population  projects? 

Answer:   The  Department  supports  your  objective,  the  assurance  of  lease- 
compliant  behavior  by  all  residents  of  senior  housing,  but  would  be  reluctant 
to  support  legislation  directed  specifically  at  "young  substance  abusers." 
The  use  of  illegal  drugs  is  currently  grounds  for  disqualification  and 
eviction  of  applicants  from  public  housing.   Furthermore,  drug  and  alcohol 
abusers  who  do  not  comply  with  the  lease  are  subject  to  eviction  even  if  their 
noncompliant  behavior  is  a  result  of  drug  or  alcohol  abuse.   This  includes  the 
intimidating  behavior  and  harassment  that  you  describe. 

The  problem  of  defining  the  category  of  "young  substance  abusers"  with 
sufficient  precision  so  that  it  could  be  used  as  a  predictor  of  tenant 
behavior  is  overwhelming.   Furthermore,  using  a  handicap  condition  as  a 
predictor  of  behavior  is  contrary  to  Civil  Rights  laws. 

The  Occupancy  Task  Force,  established  pursuemt  to  Section  643  of  the 
Housing  and  Urban  Development  Act  of  1993,  recently  released  its  final  report 
dated  April  7,  1994  (attached).   The  Task  Force  is  comprised  of  housing 
providers,  advocacy  groups,  assisted  housing  tenants  and  persons  with 
disabilities.   The  report  includes  extensive  recommendations  to  the  Department 
in  the  area  of  tenant  selection  standco-ds  and  lease  compliance.   On  the  basis 
of  the  report,  HUD  is  developing  regulations  and  guidance  for  PHAs  that  will 
support  them  in  their  efforts  to  avoid  admitting  individuals  who  jure  unlikely 
to  comply  with  the  lease  and  tp  promptly  terminate  the  leases  of  individuals 
whose  behavior  represents  a  threat  to  the  health  and  safety  of  other 
residents. 
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Preservation  Housing  Funding 


Mr.  Gallo  «3 


Question;   I  am  concerned  about  the  Department's  zeroing  out  of  Low 
Income  Housing  Preservation  funds.   In  my  district,  I  have  a  project  in  Dover 
that  we  have  had  to  fight  to  keep  as  affordable  housing.   A  few  years  ago  we 
were  concerned  that  we  would  lose  these  units  to  prepayment.   Fortunately  that 
situation  was  avoided. 

while  I  certainly  recognize  the  constraints  on  your  budget,  at  a  time 
when  you  are  asking  for  funds  to  build  1,700  new  housing  units,  I  believe  it 
is  very  important  that  we  not  put  ourselves  in  a  situation  where  we  are  losing 
perfectly  adequate  affordable  housing  units.   In  my  district,  for  exeunple,  the 
people  who  would  be  displaced  would  have  very  few  options — other  than  leaving 
the  area. 

Can  you  assure  me  about  HUD's  commitment  to  maintaining  our  affordable 
housing  stock? 

Answer:   The  Administration  remains  committed  to  maintaining  the 
affordable  housing  stock,   we  are  not  requesting  additional  appropriations  for 
preservation  at  this  time  because  we  believe  that  ciurryover  funds  will  be 
sufficient  to  cover  all  projects  expected  to  be  ready  for  funding  in  fiscal 
year  1995. 


Mr.  Gallo  «4 


Poverty  Data  Correction 


Question:   In  the  p2u:t  of  the  country  where  I  come  from,  we  have  one  of 
the  highest  costs  of  living  in  the  nation.   Frequently,  when  Federal  programs 
use  poverty  data — which  is  not  adjusted  state-by-state — to  determine 
eligibility  for  Federal  assistance,  my  state,  and  others  in  a  similar 
situation,  get  short-changed. 

Fortunately,  many  of  HUD's  most  important  programs  do  take  into  account 
cost-of-living.   The  procedure  for  setting  fair  market  rents — which,  you, 
Mr.  Secretary,  were  most  helpful  with  last  yeax — does  insure  that  HUD  funds  do 
get  to  people  in  genuine  need  in  areas  with  a  high  cost-of-living.   There  are, 
however,  several  programs  which  use  poverty  statistics  to  determine 
allocations: 

•  Community  Development  Block  Grant  Entitlement  Grants; 

•  Community  Development  Block  Grant  Small  Cities  Program;  and 

•  Community  Development  Block  Graint  State  Program. 

I  have  introduced  legislation  that  would  help  address  this  inequity  by 
requiring  the  Census  Department  to  adjust  the  poverty  data  statistics  on  a 
State-by-state  basis  to  account  for  differences  in  the  cost  of  living.   Since 
you  do  have  several  programs  that  would  be  impacted,  could  you  give  us  your 
thoughts  on  that  proposal? 

Answer:   We  understand  your  concern.   The  National  Research  Council  has  a 
Pauiel  on  Poverty  and  Family  Assistance  which  is  due  this  fall  to  come  up  with 
recommendations  on  adjusting  statistics  for  cost-of-living  differences.   We 
suggest  that  the  panel's  recommendations  be  considered  before  introducing 
legislation. 
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Mr.  Gallo  #5 

Newark  Regional  Administrator 

Question:   What  steps  have  been  taken  to  improve  morale  in  the  Newark 
Office? 

Answer:   The  most  significant  morale  problem  was  the  former  office  space. 
This  past  November,  at  a  cost  of  some  $1.5  million,  HUD  relocated  the  Newark 
Office  into  a  desirable  location  with  attractive  office  space.   The  site  is 
directly  across  from  the  new  Performing  Arts  Center. 

The  new  office  is  large  enough  to  include  a  First  Aid  Room,  very 
attractive  employee  lounges,  and  more  than  adequate  conference  facilities. 
The  office  was  also  able  to  obtain  new  systems  furniture  throughout.   Since 
the  move,  employee  morale  has  dramatically  improved.   Secretary  Cisneros's 
visit  to  the  office  in  December  also  contributed  to  the  turnaround. 

A  series  of  workshops  are  being  held  throughout  the  country  to  not  only 

provide  information  regarding  the  reorganization,  but  to  focus  on  developing 

Customer  Service  models  and  action  plans.   Newark  is  one  of  the  sites  chosen 
for  these  workshops. 

Question:   Are  you  any  closer  to  naming  an  administrator  for  that  Office? 

The  Department  is  moving  quickly  to  appoint  permanent  State  and  Area 
Coordinators.   The  Secretary  has  made  this  a  top  priority. 
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DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
CONGRESSIONAL  JUSTIFICATIONS  FOR  FISCAL  YEAR  1995  ESTIMATES 

INTRODUCTION 

The  following  table  summarizes  the  Department's  funding  and  sta£Sng  requests  for  Fiscal  Years  1 993  through 


1993  1994  1995 

ACTUAL  ESTIMATE  ESTIMATE 
(Dollars  m  Millions) 
Budget  Authority: 

Discretionary $25,527  S25,980  $26,064 

Mandatory 941  530  1.401 

Total  Budget  Authority 26,468  26,510  27,465 

Outlays: 

Discretionary 24,981  27,637  29,758 

Mandatory 200  (1.966)  (1.735) 

Total  Outlays 25,181  25,671  28,023 

Full-Time  Equivalent  (FTE)  Staff...  13,294  13,290  13,374 

The  1 995  request  mcludes  approximately  $  1  billion  for  Salaries  and  Expenses.    This  will  provide  resources  in 
support  of  the  equivalent  of  13,374  full-time  staff 

The  Department's  budget  proposals  for  1 995  are  presented  in  three  Volumes  and  the  programs  are  grouped 
under  the  organization  responsible  for  administering  each  fimction.  The  estimates  include  the  impact  of  the  Emergency 
Supplemental  Appropriations  Act  of  1 994  (PL.  1 03-2 1 1 ),  which  was  enacted  in  February  1 994  in  response  to  the 
recent  earthquake  in  Southern  California. 
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EXHmm 


DEPARTMEWr  OF  HOUSING  AND  URBAN  DEVELOPMENT 
BUDGET  AUTHORITY  BY  PROGRAM  • 

COMPARATIVE  SUMMARY.  nsCAL  YEARS  1993-1995 


1993  1994  1995 

ACTUAL  ESTIMATE  ESTIMATE 

(DolUn  in  Thoosaads) 


HOUSING 

Hoacownenhip  and  Opportanity  for  People 

Everywhere  Granti  (HOPE  Grants) $271,000 

Emergency  SappleaenUl  (PX.  103-211) -. 

Subtotal.  HOPE 271.000 

Annual  Cootributioos: 

New  Budget  Authority. 8  JJ6.731 

U»e  of  Carryover  (Net). (U16.435] 

Uie  of  Recaptures  (Net). [606,427] 

Transfers  (Net). 42334 

Rescission  of  New  Authority  due  to 

non-rccaplnieinScc.236 (283,000) 

Emergency  SupplemenUl  (PJ-  103-211)  (Net) -. 

Subtotal,  Annual  Contribntioas  (Net) 8.696.665  W 

Sectioii  8  Contnct  Renewals: 

Appropriation 6.076.135 

Advance  Appropriatiaa  for  1993 850.000 

Advance  Appropriation  for  1994 [720.000] 

Advance  Appropriation  for  1995 

Advance  Appropriation  for  1996 

Emergency  SupplemenUl  (PJ_  103-211) -. 

SuNotal.  Renewals. 6.926.135 

nodUe  Subsidy  Fund (66300) 

Flex.  Subsidy,  Emetg.  Supplemental  (PX.  103-211) _ 

Subtotal.  Flexible  Subsidy (66300) 

Loan  Management  d/ [202.000] 

Preservatioa  d/ [317.000] 

FHA  Funds: 

Mutual  Mortage  and  Coopentive  Management 

Housing  Insurance  Funds: 

Appropriation  —  Program  Account 255.645 

Guaranteed  Loan  Limitation  fl '. [100.000.000] 

Direct  Loan  Limitation .   .  — .—  [— ] 

General  and  Special  Risk  Insurance  Ptmds: 

Appropriation Program  Account 320^52 

Guaranteed  Loan  Limitatioa  V (11.792.230]g/ 

Direct  Loan  Limitation .»«.»-  [— ] 

Subtotal,  FHA  Funds 576.297 

National  Homeownership  Trust NA 

Housing  Counseling  Assistance „ — .^ 6.025 

Housing  for  the  Elderly  or  DisaMed: 

Elderly. (L116.099) 

Elderiy  Service  Coordiaalon [15.438] 

Disabled _Q?.V^J 

TotaL  Bdetly/DisaUed  d/ [1325.291] 

Nehemiah  Housing  Opportunity  Pond (18.934) 

Congregate  Services 21.000 

Section  235  Refinancing 

MisceDaneons  Recaptures- Expired  Programs 2,750 

PUBLIC  AND  INDIAN  HOUSING 

PnUic  Housing  Development  d/ [400.000] 

Indian  Housing  Development  d/ [257320] 

Incremental  Rental  Assistance  d/ [1412,500] 

Public  Housing  Opcsating  Subsidies 232,436 

Severely  Distressed  Public  Housing 300^)00 

Modemizatioa  d/ [S.IOOJWO] 

Tenant  Opportunity  Pgm  (within  Modemizatiaa  Total) [— ] 

Co^jnnaity  tartneiships  A^inst  Crinc 175,000 

Indian  Honsmg  Loan  Guarantee  Program: 

Appropriation -. 

Loan  Lmutation 

Early  ChiMhaadDev.(IadBdedwilhiaCDBG). [3,000] 


($168.S10)a/ 
(66.000) 

$100300 

(234310) 

100.000 

9312.900 

[2,205.166] 

[242,680] 

9.468.918 

125.000 

- 

9.437.900  c/ 

9.468.918 

4358.106 

4392.000 

720.000 
(800.000] 

(76.0f») 

800300 
[800.000] 

5.202.106 

^.092,000 

35.747 
100.000 

50300 

135.747 

50300 

[93.650] 
[465.000] 

[150.000] 

_.  «/ 

262310 

[84364.645] 

[-1 

308346 

[84381.722] 

[180.000] 

339323 
[15.436.205] 

L-J 

349.470 

[19385.072] 

_g203001 

602,433 

658316 

NA 

12,000 

100300 
50300 

[L158,000] 
[47.000]  h/ 
[MTjMOJ 

[150300] 
[16300]  W 
_(38730qi 

[13924)00] 

[553300] 

25.000 

(72.438) 

6367 

6375 

(288300) 

[598.000] 
(263/WO] 

[1326365] 

2320.808 

778340 

[3,2S5/)00] 

[-1 
265300 

[150300] 

[263.000] 

[2.743300] 

2,496.000 

500300 

(2.786300) 

[85300] 

265300 

1.000 
[25.000]  V 
[15300] 

3300 
(223M] 
[35300] 
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DEPARTMENT  OF  HOUSMG  AMD  URBAN  DEVELOPMENT 

BUDGET  AUTHORITY  BY  PROGRAM 

COMPARATIVE  SUMMARY.  FISCAL  YEARS  1993-  I99S 


GOVERNMENT  NATIONAL  MORTGAGE  ASSOCIATION 

Mortgage -Backed  Secnrilies: 

AppropriatioB  (Program  Accoaat)..... 

(Federal  Credit  Limiution] 

HEMIC  Program  Level 

COMMUNITY  PLANNING  AND  DEVELOPMENT 

HOME  iBvcatmcBl  PaTtaenkipi  Program 

HOME.  Emergency  Sopplemenul  (P.L.  103-211) 

Subtoul.  HOME 

Yonthbaild  Program .«......___»»____«_ 

Within  Severely  Diitresaed 

SubtoUl.  Yoothbnlld 

Commnnity  Development  Block  Grants: 

Appropriationa/Tranaferi 

Emergency  SapplcmenUl  (P.L.  103-211)„. 

Special  Pnrposc  GranU  (Section  107) 

Early  Childhood  Development 

Neighborhood  Development 

Neighborhood  LIFT  Program 

SnbtoUl.  CDBG 

Section  108  Loan  GnarantecK 

(Federal  Credit  UmiUlion) 

Urban  Dcvclopmcal  Action  Grants.. 
National  Cities  in  Schools. 

Homeless  Programs: 

Shelter  Pins  Care 

Supportive  Housing 

Emergency  Shelter  Grants. _ 

Section  8  Mod  Rehab  (SRO). 

Supp.  Assist,  for  Facilities  to  Assist  the  Home 

Innovative  Homeless  Initiatives  Demo.  Pga 

Homeless  Assistance  Grants... 
Emergency  Food  A  Shelter. 

SubtoUl,  Homclcas 

Housing  Opportunities  for  Persons  with  AIDS  41 

Project -Based  Community  Development  Grants 

Empowerment  Tjoite*  k.  Enterprise  Commnniliea 

Economic  Reviulization  Grants.. 

Community  ViabiUty  Fnnd „.. 

Capacity  BIdg  for  Comm.  Dev.  and  AOordakle  Hag 

Colonias  Asabtance  Program _ 

Neighborhood  LIFT  Program  (included  within  CDBO)_ 

POUCY  DEVELOPMENT  AND  RESEARCH 
Research  and  Technology 

OFF.  OF  LEAD -BASED  PAINT  A  POISOMIWO  PRBVBMTIOM 
Lead -Based  Paint  Haxnrd  Redaction  d/. 

PAIR  HOUSING  AND  EQUAL  OPPORTUmTY 

Fair  HoBsing  Aasistaaee  Program 

Fair  Honing  initiativca  Program. 

SahUMal.  FHAP/FHir. 
Graals  for  Economic  Development  Cealen  d/- 
MelropeUtaa  Arcawide  Assisted  Honriag  ol 
Mortgage  Leading  Discriminatioa  (Rediiai^)  o/ . 
Prcsideal'i  Fair  Hoasing  Coaacil  p/„ 


1993 

1994 

1995 

ACTUAL 

/ 

ESTIMATE 
(DoUara  la  Tboasaads) 

ESTIMATE 

6.936 

MSB 

8324 

[107.700.000] 

(130.000.0001 

(130.000.0001 

11 

(100.000.0001 

(100.000.0001 

1J32.S00 

1.275.000 

1.000.000 

... 

75.000 

... 

L232.S00 

1350.000 

1.000300 

40.000 

28.0001/ 

50.000 

NA 

(M^OOOJ 

NA 

40JMM 

(48.0001 

50300 

4.243374 

4.400.000 

4.400300 



425.000 

II5.000J 

(45.0001 

(603001 

15.0001 

(isjwoi 

(353001 

(lJMW|k/ 

(5.0001 

(103001 

NA 

HA 

(200300J 

4.243374 

4325.000 

4.400300 

(2.000  AW) 

(2.054.0001 

(23543001 

(3374) 

(100300) 

HA 

10.000 

... 

266350 

123.747 

IS0.443 

334,000 

... 

50.000 

I15JMW 

... 

105.000 

150.000 

M. 

(443) 

... 

... 

NA 

100.000 

1/ 

NA 

NA 

1.250300 

|129^000Jm/ 

(ISOJJOOJm/ 

(130300J 

571350 

822.747 

1350300 

(100.0001 

(156.000) 

(156.0001 

MA 

NA 

800300 

NA 

NA 

(500.0001 

NA. 

NA 

(150.0001 

NA 

NA 

(150300) 

NA 

20.000 

n/ 

NA 

NA 

100300 

NA 

NA 

(200.000) 

293S0 

1100300) 

4.400 
10300 

1S300 


S5300 

(IS0300) 

4319 
20.481 

2S300 


40300 

(100.000) 

7375 
26300 

S337S 

I2S300) 

(24300) 

(2300) 

(310) 
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DEPARTMENT  OF  BOUSING  AND  URBAN  DEVELOPIiENT 

BUDGRT  AUIHORITY  BY  PROGRAM 

COMPARATIVE  SUMMARY.  FISCAL  YEARS  1MJ-19K 


nRFABTMHIin-AL  MANAGEMENT 
Salinn  aad  Expcixa,  HUD  (A|n«ii|MMtio«). 
TisHfcn  boa  FRA  ud  GNMA  PndL... 


Total.  Salaries  aad  Bxpcm 


,HUD. 


'■■f Gcacial(Appn»pnatioa)... 

Tiaaalen  boa  PHA 


Total.  IG 

brio  aad  "i— .  OfL  of  Federal  Hlg  OvcnigkC 
Traaiici  boa  FNMA/FHLMC. 


1*B  1M4  IMS 

ACTUAL  ESTIMATB  ESTDIATB 


_[43MM] 
IS92.0M) 

3«.012 

_JMU«J 

[M.1M] 


Total.  Depaitsealal  Maaagcaeat 

Total.  HUD  Badtet  Aatboril; 


_3.m 

_4»L57» 

2S.792.n» 


iiiaTkMaBdi) 

4M,0$3 

[»1«,M3] 
3«.1I5 

[4MtS] 

4H^94 

_l»M7»J 

[I.aa0t773] 

34.577 

_j«y*y 

(4743«] 

SlOiMS 

J7.SB 
5S4CM 

2«,407.C3f 

2M«1.2f> 

RBCMW:iLlATI<»l  TO  TOTAL  HUD  BUDGET  AUTHORITY 


ADD: 


MANDATORY  PROGRAMS 

FHA  Gcacfal  aad  Special  Riik  laanaaee  Paadi  ^|-. 

Hoai  owai  iihip  Aaklaaee  Faad 

Scctioa  202  Loaa  Paad 


oac  laspectioa  aad  MoaJtofmg„ 

latenlalc  Laad  Saks  RegBtntiaa 

PaMk  Hoaiig  Loaa  Pod. 

Maltifaafly  Propertj  Disposilioa 


Saklotal  Maadatoi;  Piognas- 


741.741 

3*7.922 

412.000 

<ST^ 

(3.472) 

(3341) 

13^714 

34JB30 

S.8*5 

S.400 

S.400 

3»I 

SSO 

550 

40.000 

101^000 

50.000 

_ 

_ 

733.425 

M«IM5 

S3«L230 

1.400.534 

OFFSIflTlNG  RECEIPTS 
Ofbcttiag  Rcccipli 


SaMolal,  Rccoaciliatioa  Heas 

Total.  HUD  Net  Badget  Aatkoiitjr 

INTERAGBNCY  COUNCIL  ON  THE  HOMELESS 


!?«•«!) 

^427.«») 

i??I'?») 

475344 

102411 

S23.454 

24,44S.253 

24.509.tS0 

27.444.723 

[MO] 

_f/ 

_ 

ml    IadBdesraaciaiDaofS250aIlMmpn>aaattoPJ.103-124katestadcsS2SaaiDadcsagaaled 

Idi  YoatkWOd. 
W    NelBadgBtAatkoiityezdBdestkreaciuioaofSS^aUDaof  MAiue7FAFicca|«ncsBDt 

npotted  ia  tke  BadgcL 
tl    rilladii  |nuiiua4  icsciaiDas  a  Ike  aaoaal  of  $22S  J  aMioa  tkat  veic  aot  laartti. 
il    ladaded  M  Ike  Aaaaal  Coatrikatjoa  accoaaL 
c/    Piogna  faalul  fn»a  canTowr  fcaliaili  a  1995. 
tl     larhdn  caacted  tapfieaeaal  jafrraifi. 
tl    lBclBdescanjDverof$1.4kaiDa. 
W    ladadesactMlyaatkoriaedaadeiSectjoaSllof  theCnastoa-GoaalesNatknalAlioriaHcHoasi^Act 

of  1990  aad  Scctioas  474  *  474  of  tke  HCD  Act  o(  1992. 
V    Altkoagk  kaa  Uattatjoa  of  $25  aSioa  aas  eaactrd.  oriy  eaoagk  nksMy  appfopriatiDa  was  prairi^d  to 

•apport  appraoiaalciy  $S  afliaa  ia  kaat. 
il     Paaili  rl  iraa  aaoaals  appropriated  ioc  YoatkbaM  aadei  HOPE  Gnata. 
k/    Aa  additioaal  12  aflboa  B  anaaUc  wiikia  tke  Aaaaal  CoatrikatiDas  accoaat. 
1/     ladaded  witkia  H<mmIc«s  Assistaace  Gnati  ia  1995. 
a/  Witkia  FEMA  totals  ioc  1991/1994. 

a/  Faadiag  fat  Capacity  Baidiac  ii  iadaded  ia  Coaaaailj  VakOity  Paad  kcgiaaiag  ia  GkiI  peat  1995. 
o/  laitadediakotk  Salaries  aad  Bipease*($l5allioa)  aad  AaaBalCaatrikatiDas($9aaUDa)acco*atL 
tl    ladaded  a  Sabries  aad  Ezpeasea. 

^|    Abo  iadades  aatkorilj  to  konov  aad  aaadbloiy  o&cttiag  leceipls. 
r/    S49  tkoBsaad  wm  aadc  awiaktc  aader  tke  Gk^  jcai  1994  Coattaabs  RcaatatbK. 

Note:  Tke  taUe  icHccb  tke  iapact  of  tke  Eaeiseacy  Sapfleaeatol  (PX.  103-211)  as  falavs: 

HOPE  -  a  icaeiaiDaof  S44afllioa. 

Aaaail  CoatrAatiDas  -  a  fcsouioa  of  SlOO  aMioa  (S7S  foi  Picsemtiaa  *  S25  aOba  far  Scctioa  S  Aaead. 
Aaaaal  CoatrikaUoas  -  a  sapfleacatal  of  $225  aWoa  (S200  fat  natal  aabtaacc  *  $25  aOam  fat  Mod.). 
Coatiact  Riafil  -  a  laeiaioa  of  $74  aSiaa. 
HcbUc  Saksidy  -  a  sapfdcacatal  of  $100  alboa. 

Cossaaaitjr  Plaiuag  A  Dndopaeal  -  a  sapplcaMatri  of  $500  aOioa  ($75  aSioa  ia  HOME 
*  $425  alBoa  a  Stock  Gnato). 
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OBPARTMBNT  OF  HOUSING  AND  URBAN   DBVBLOPMBNT 

BUDOBT  OUTLAYS  BY  PBOOBAM 

COMPABATIVB  SUMMAKY.  FISCAL  YBABS  t**S  -  1**5 


Bmhibli  II 


DI8CBBTIONARY   PROQKAMS 


1»»S  1**4  t*»S 

ACTUAL  ESTIMATE  ESTIMATE 

(Dollar*  lo  Tboa»ao4a) 


Subtldlsad  Heatlof  (Aaaaal  Coatribotiaas).. 

Oibar  AttUtatf  Hsodag  Pr»gr«a> 

Saetloa  •  Cootraot  R«a*««U 


Total.  AaaUlod  Hoaalag  Prograa*. 


tl4.4t>,««3 

X,J}1,«04 


I14,041.0TZ 

•  1«,»13 

4,105,5«I 

1*,**5,5S0 


tl4,0tt,«44 

«0«,404 

4,»»7,J57 

l*,*t«,40S 


H  O  U  S 1  W  O 

Hon«o«Q«r*hlp  aa4  Opportaalty  for  Poapla 

Bvorrwboro  OraoK  (HOPB  Oraali) 

Nabanlab  Houalag  Opporlaolcjr  Paad 

Floiibia  Subildy  Faotf 

Flaxibl*  8ab«ld|r,  Barlb^uafca  Rallaf 

FHA   Fuoda    MorCgaga   latoraoca   PrograBs: 

Matual   Mortgaga  aad  Cooparatlva   Maeagaaiaat 
Hootlog  locuraooa  Food*,  Program  Aceooot 

Oaaaral  aad  Spaelal  Rl*k  locaraaca  Pda,  Pga  Acct.... 


Sublolat,  FHA  Fuoda 

Natiooal  Horn  aowoarablp  Troat.. 
Hoaalog  Coooaallog  Aaalacaaaa.. 
CoogragataSarvloaa 


Total,  Houalag.. 


SS.Ol* 

•  g.0S7 

•  4,343 

x,*»« 

J«,7g2 

t«,S52 

•  ,«•! 

4*,672 

10,201 

... 

50.000 

30.000 

X55.«4S 

{•t.tlO 

300. •4« 

IS2.T44 

320, S3S 

330, 437 

«0«,3»» 

S«I,14I 

«4S,303 

NA 

NA 

2.000 

S,7S7 

•  ,314 

•  .34S 

S,4«l 

11,000 

10.000 

***,»*t 

•  13,130 

•  33. •40 

PUBLIC   AND    INDIAN    HOU8INQ 

Public   Houalag  Oparatiag  Sobaldlaa 

Commually  Partaorablpa  Agaloal  Criaa  (COMPAC).. 

Savaraly  Dlatraaaad  Public   Houalag 

lodlao   Houalag  Loaa  Ouaraataa  Prograa  a/ 


Tota*.  Public  aad  ladlaa  Houalag.. 


2.432.014 
11«,030 


2,3«*.»72 


2.333.X02 

2<7.33S 

30.000 

730 

2.031.3*7 


2.3*2.32* 

23«.330 

143. *24 

2.500 

i,*4«,aea 


OOVBRWMBNT   NATIONAL    MORTOAOB   ASSOCIATION 
Ouaraataaa  or  M  orlgaga  -  Bacfcad  Soearltiaa  Pga  Aect 


•  .03* 


•  .03« 


•.•S« 


COMMUNITY    PLAWNINO   AND    DBVBLOPMBNT 

HOME  lovaatmaot  Partoarablpa  Program 

Community  Davalopmaat  Block  Oraata 

Nalgbborbood  LIFT  Program 

Youtfa build  Program 

locladad  witblo  Soarlj  Dlatraaaad  Public  Haaalag.. 

Natiooal  CItlaa  la  Sctaoola 

Project  —  Baaad  Commualtjr  Da¥alopmcat  Oraata 

Coloalaa  Aaalataaea  Programa 

Homalaaa  Program*] 

Shelter  Ploa  Cara 

Supportive   Houalag 

Emergeacy  Shelter  Oraata 

Supplemeatal  Aaalataaea  for  Facilltloa  to 

Aaalat  the  Homeleaa 

Sectloo   •    Mod   Rebab  SRO  

WItbIa  Aaaual  Cootrlbotloa* 

loaovatlve  Homeleaa  Program  (from  1904  App.)... 
Homeleaa  Aaalataaea  Oreota 


Babcotal.  Homeleaa  . 


211. 7g^ 

•  77.«02 

1,210,2(0 

3.1»*.1*1      ■ 

3.702.00* 

4.301.741 

HA 

NA 

t«,oooi 

... 

g.OOO 

15. COO 

I-l 

(...) 

(2.000) 

NA 

1.000 

7.000 

NA 

NA 

25.7(5 

MA 

NA 

4.000 

074 

13.000 

30,000 

»1.3*1 

107,200 

130, ^27 

71. 4*3 

•  7.*11 

•*.404 

4.*03 

7.000 

«.500 

3.01* 

1*,0*1 

3*. 23* 

l*,23«l 

[*.300I 

(«.3«01 

MA 

7.500 

10.300 

MA 

NA 

152.400 

171.520 

223,372 

50(.(«0 
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DEPARTMENT  OF   HOUSING  AND   URBAN   DEVELOPMENT 

BUDGET  OUTLAYS  BY   PROGRAM 

COMPARATIVE  SUMMARY,  FISCAL  YEARS  1»»3-19»J 

1993  1994                                  199S 

ACTUAL  ESTIMATE               ESTIMATE 

(Dollar*  lo  Thonsaadt) 

COM  M  UNITY   PLANNING   AND    DEVELOPMENT  fC on t.1 

Houiiog  Opportaoiliei  for  Porsoni  with  AIDS  b/ [t3,253]  (t3S,09C]                      [(<7,S91] 

Urban   DcvclopmaoC  Action  Graott 51,314  45.000                             35,000 

Urban   Ho  m  oteadlng (47) 

Cap.   BIdf.  (or  Comm.   Dav.  and  Affdable   Hag  (fr  1994  App.)                                NA  4,000                                S.OOO 

Astitcance  for  Solar  and  Coniervatloo  I  n  prove  menu 45  ...                                     ... 

Total,  Communlljr  Planning  and   Development 3,632.790  4,921,970                     6,11C,27S 

POLICY    DEVELOPMENT  AND   RESEARCH 

Researeh  and  Technology 28,042  25,000                             33,600 

OFFICE   OF   LEAD-BASED   PAINT  AND   POISONING   PREVENTION 

Lead-Baied   Paint   Haiard   Reduction   b/ [1,477]  (50,310)                         (92,S10] 

PAIR    HOUSING   AND    EQUAL   OPPORTUNITY 

Fair  Hooilog  Aieistanee   Program 3,349  4,790                                4,442 

Fair  Homing  Iniliativea  Program 5.344  7, CSS                             17,450 

Total,   PHAP  and   FHIP a,*93  12.475                             21,89S 

DEPARTMENTAL    MANAGEMENT 

Total,   Departmeolal    Management 522,103  419,542                          543,197 

Total,   HUD   Groii   D  iicretiooar;   Outlay* 25,246,950  28,065,292                   30,335,350 

Deductions  (or  0((>eltlog  Receipts (265,581)  (427,919)                     (377,080) 

Total.   HUD    Net   Discretionary  Outlays 24.981.369  27.637.373                   29.758.270 

MANDATORY   PROGRAMS 

FHA    Mortgage   Insurance   Programs  Liquidating  Accounts: 

Mutual    Mortgage  and   Cooperative    Management 

Housing  Insurance   Funds 180,779  (1,462,832)                 (1,465,752) 

General  and  Special   Risk  Insurance   Funds 250,061  (185.405)^                  252,058 

Rental   H  ouaing  Assistance 324  1,320 

Property   Disposition NA  NA                                S,«77 

Section  202   Loan  Fund 117,219  139.491                             23,830 

N  onprofit  Sponsor  Assistance (212)  (400)                                (400) 

Homeownersblp  Assistance   Fund (6,051)  (5.225)                           (3,841) 

Manufactured   Home   Inspection  and   Monitoring 7.626  7.920                                7.946 

Interstate   Land  Sales 419  550                                    SSO 

Community  Disposal  Operations  Fund (2)  (23) 

Low  -  Rent  Public   Housing  Loan   Fund 150,694  164,652                          107,671 

G  N  MA   Guarantees  of  Mortgage  -  Backed  Securities (460,413)  (594,490)                     (633,823) 

GNMA    Maoangemeot  and   Liquidating  (4.176)  (1,534)                           (1,346) 

Community   Development  Guaranteed  Loans  (Sec.  108) (44,140)  (25,000)                        (20,000) 

Revolving  Fund  (Liquidating  Programs)  7,579  (4,682)                           (7,371) 

Total,   HUD   Net   Mandatory  Outlays 199,707  (1,965,678)                 (1,734,601) 

Total,   HUD   Net   Outlays 25.181    076  25.671.695                   28.023.669 

Intarageney  Council  on  the   Homeless (1,080]  l*T2]                                 (...l 

^_i       Credit  subsidy  outlays. 

i_i      Included  witbin  Annual  Conlributioos  (or  Assisted   Housing. 

S_l       laelndas  $320  million  in  savings  from  proposed  property  disposition  legislallva  reform*. 
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DEPARTM BNT  OF  HOUSmC  AND  URBAN  DEVEIX)PMBNT 

BUDGET  AUTHORITY 
LONG-RANGE  PROIECTIONS FISCAL  YEARS  1996- 1999 


Exhibit  in 


199« 
ESTIMATE 

DISCRETIONARY  PROGRAMS 

Aamimi  Contribotions: 

New  Badgcl  Aathority  (Net) „....     $8,154,609 

Section  8  Contract  Renewmis: 

Appropriation 14,736,000 


HOUSING 

Homeownenhip  and  Opportunity  for  People 

Everprhere  GranU  (HOPE  GraaU) 

Flexible  Sabtidy  Fund 

Loan  Management  a/ 

Prciervation  a/. 


100,000 

30,000 

[130,000] 

[226,000] 


FHA  Fundi: 

Mntoal  Mortgage  and  Cooperative  Management 
Hooting  loiurancc  Fnndj: 

Appropriation  —  Program  Aoconat 314,479 

Goarantecd  Loan  Limiution [73.720.226] 

Direct  Loan  Limiution [183.000] 

General  and  Special  Risk  Ininraaoe  Fnnds: 

Appropriation  —  Program  AocoanI „  274,400 

Guaranteed  Loan  Limiution [17.317,619] 

Direct  Loan  Limiution „ _(H.^>P?9] 

SabtoUl.  FHA  Fundi 388,879 

National  Homeownenhip  Truit 100,000 

Housing  Counseling  Assistance 30,000 

Housing  for  the  Elderly  or  Disabled: 

Elderly „.  [0] 

Elderly  Service  Coordinators [16,700] 

Disabled „ _[?*7i??°l 

Total,  Elderly/Disabled  a/ [403,700] 

Congregate  Services _. 


PUBUC  AND  INDIAN  HOUSING 

Public  Housing  Development  a/ 

Indian  Housing  Development  a/ 

IncremenUl  RcnUl  Assisunce  a/ 

Public  Housing  Operating  Subsidies 

Severely  Distressed  Public  Housing 

Modernization  a/ 

Tenant  Opportunity  Program  (within  Modernization  ' 

Community  Partnenhips  Against  Crime 

Indian  Housing  Loan  Guarantee  Program: 

Appropriation 

Loan  Limiution 

Early  Childhood  Dev.  (Included  within  CDBG). 


[130.000] 
(263,000) 

[2,811,500] 

2376,000 

300,000 

[2373.000] 

265,000 

yjaoo 

[22388] 
[35,000] 


1997  1998  1999 

ESTIMATE     ESTIMATE     ESTIMATE 
(Dollars  in  Thousands) 


$8,096,228        $9365374      $10337.149 


16.610.000         17.194.000         17387,000 


100,000 

30,000 

[150,000] 

[74,000] 


310,729 

[63.263,232] 

[190,000] 

272372 

[20,116,296) 

_^2j0O0J 

383,101 

100,000 
30,000 

[0] 

[17,100] 

(387^0001 

[404,100] 

6467 


[130,000] 
[263.000] 

[2381.800] 

2.110,000 

500,000 

[2375,000] 

263,000 

3.000 
[22388] 
[35,000] 


100,000 

30,000 

[150,000] 

[39300] 


320,256 

[64344,812] 

[195,000] 

281,490 

[20,990.010] 

[283300] 

601,746 

100,000 
30,000 

[0] 

[17,600] 

_[38730q] 

[404,600] 

21300 


[150,000] 
[263,000] 

[4,061,600] 

2,107,000 

500,000 

[3,000,000] 

265,000 

3,000 
[22388] 
[35.000] 


GOVERNMENT  NATIONAL  MORTGAGE  ASSOCIATION 

Mortgage -Backed  Securities: 

Appropriation  (Program  Account) 9.044  9390  9343 

(Federal  Credit  LimiuUon] [110.000,000]    [110,000,000]    [110,000,000] 

REMIC  Program  Level [100,000,000]    [100,000,000]    [100.000,000] 


100,000 

50.000 

[150.000] 

[26.000] 


342324 

[64344,812] 

[200,000] 

299,453 

[21,486,414] 

(304300] 

641,977 

100,000 
50,000 

[0] 

[18,000] 

(387300] 

[405,000] 

25,000 


(130.000] 
[263,000] 

[4341,600] 

2,113,000 

300.000 

[3,000,000] 

263,000 

3,000 
[22388] 
[33,000] 


9,803 
[110,000,000] 
[100,000.000] 
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DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

BUDGET  AUTHORITY 
LONG-RANGE  PROJECTIONS- -FISCAL  YEARS  1996- 1999 


Eikibit  in 


1996 
ESTIMATE 

COMMUNITY  PLANNING  AND  DEVELOPMENT 

HOME  Invettment  Parlnenhipi  Program 1.000.000 

Yoatlibnild  Program 50.000 

Commanity  Development  Block  GraoU: 

AppropriationiATraoifen 4.400,000 

Special  Purpoie  GranU  (Seclion  107) [60.000] 

Early  Childhood  Development [35.000] 

Neighborhood  Development [10.000] 

Neighborhood  UFT  Program ^QPiP^ 

Subtotal,  CDBG 4,400,000 

Section  108  Loan  Guarantees: 

[Federal  Credit  Limiutioa] [2,054.000] 

Homeless  Assistance  Grants 1.000.000 

Emergency  Food  &  Shelter [130.000] 

Housing  C>pportanitics  for  Persons  with  AIDS  a/. [156.000] 

Project- Based  Community  Development  Grants 200,000 

Empowerment  Zones  A  Enterprise  Communities [...] 

Economic  Rcvitalization  Grants [100.000] 

Community  Viability  Fund [100.000] 

Capacity  Building  for  Comm.  Dev.  and  Affordable  F  b/ 

Colonias  Assistance  Program 100.000 

Neighborhood  UFT  Program  (included  within  CDBG)  [200,000] 

POUCY  DEVELOPMENT  AND  RESEARCH 

Research  and  Technology 40.000 

OFF.  OF  LEAD-BASED  PAINT  &  POISONING  PREVENT. 

Lead- Based  Paint  Hazard  Reduction  a/. [100.000] 

FAIR  HOUSING  AND  EQUAL  OPPORTUNITY 

Fair  Housing  Assistance  Program 7375 

Fair  Housing  Initiatives  Program 26,000 

Subtotal,  FHAP/FHIP 33375 

Grants  for  Economic  Development  Centers  a/. [25,000] 

Metropolitan  Arcawide  Assisted  Housing  c/ [24,000] 

Mortgage  Lending  Discrimination  (Redlining)  d/ [2,000] 

President's  Fair  Housing  Council  d) [310] 

DEPARTMENTAL  MANAGEMENT 

Salaries  and  Expenses,  HUD  (Appropriation) 505320 

Transfers  from  FHA  and  GNMA  Funds [513,272] 

Toul.  Salaries  and  Expenses,  HUD [1.018.592] 

Inspector  Gcneral( Appropriation) 37.180 

Transfers  from  FHA [11,147] 

ToUl.  IG [48327] 

Salaries  and  Expenses,  OfHcc  of  Federal  Housing  Ovci 

Transfer  from  FNMA/FHLMC 17.986 

Miscellaneous  Recaptures-Expired  Programs (182375) 

OFFSETTING  RECEIPTS 

Offsetting  RcceipU I'''i^>^2) 

ToUl.  HUD  Discretionary  Budget  Authority. 33337,138 


1997 

1998 

1999 

ESTIMATE 

ESTIMA-m 

ESTIMATE 

(DoUarsin 

Thousands) 

1,000,000 

1,000,000 

1,000,000 

50.000 

50.000 

50,000 

4.400.000 

4.400.000 

4,400,000 

60,000 

60,000 

60,000] 

35,000 

35,000 

35,000] 

10.000 

10.000 

10,000] 

[200.000] 

(;  00,000 

(200,000] 

4.400.000 

4,400.000 

4,400,000 

[2.054,000] 

[2.054.000] 

[2,054,000] 

1,000.000 

1.000.000 

1,000.000 

[130.000] 

[130.000] 

[130,000 

[156,000] 

[156.000] 

[156.000 

200.000 

200.000 

200.000 

[... 

[... 

[... 

[100.000 

100,000 

100.000 

[100.000 

100,000 

100.000 

b/ 

b/ 

b/ 

100,000 

100,000 

100,000 

[200.000] 

[200,000] 

[200,000] 

40,000 


40.000 


[100.000]  [100.000] 


40.000 


[100.000] 


7375 
26,000 

7375 
26.000 

7375 
26,000 

33375 
25,000] 
24,000] 

[2.000] 
[310] 

33375 
[25.000] 
[24.000 

[2.000 
[310 

33375 
[25.000 
[24.000 

[2.000 
[310 

497.017 
[506^468] 

512311 
[522JJ71J 

550.831 
[559^174] 

[1,003.485] 

[1.034,582] 

[1.110.005] 

36325 
[iPi?22] 

37,481 
_Jlli»7] 

40366 

[47.247] 

[48,748] 

[52.722] 

18.496 

19,020 

19359 

(74.846) 

(63327) 

(52.468) 

^631,092) 

£652,199) 

£679.768) 

35,152,161 

37343,524 

38.784,024 
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DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

BUDGET  AUTHORITY 
LONG-RANGE  PROJECTIONS FISCAL  YEARS  1996-1999 


Exhibit  in 


1996  1997  1998 

ESTIMATE  ESTIMATE  ESTIMATE 

(DoUmn  in  Thonsandt) 
MANDATORY  PROGRAMS 

FHA  General  and  Special  Risk  Insorance  Funds 420,000  220.000  140.000 

Homeownenhip  AstisUnce  Fund „ (3,927)  (4.010)  (3.982) 

Section  202  Loan  Fund 

Manufactured  Home  Inspection  and  Monitoring. 8.400  8,400  8.400 

IntenUte  Land  Sales  Registration SSO  SSO  SSO 

Public  Housing  Loan  Fund 30,000  SO.OOO  SO.OOO 

Mnltifamily  Property  Disposition _7??;L'l  J*?**^  _*iL«^ 

Subtotal  Mandatory  Programs 1.238,194  1,133,16S  1.006.006 

Toul.  DiscrcUonary  Budget  Authority 33.537.139  33.132,161  37.543.524 

ToUl,  Mandatory  Budget  Authority. _y?i'L1*  JjMh\^  _U991'??* 

Total.  HUD  Net  Budget  Authority. „ 34.775333  36.285326  38^49330 


1999 
ESTIMATE 


120.000 
(4.226) 

8,400 

550 

50.000 

778,665 

953389 

38,784,024 
953389 


39,737,413 


a/ Included  in  the  Annual  Contributions  account. 

b/  Funding  for  Capacity  Building  is  included  in  Community  Viability  Fund  beginning  in  fiscal  year  1995. 
c/  Included  in  both  Salaries  and  Ezpenses($lS  million)  and  Annual  Contribntions($9  million)  accounts. 
d/  Included  in  Salaries  and  Expenses. 
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DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

BUDGET  OUTLAYS  BY  PROGRAM 
LONG-RANGE  PROJECTIONS FISCAL  YEARS  1996-1999 


DISCRETIONARY  PROGRAMS 


1996  1997  1998  1999 

ESTIMATE  ESTIMATE  ESTIMATE  ESTIMATE 

(Dollar!  In  Thoaiaoda) 


Subsidised  Houtiog  (Annual  Contributions) 

Other  Asslited  Housing  Programs 

Section  8  Contract  Renewals 

Total,  Assisted  Housing  Programs 

HOUSING 

Homeowoershlp  and  Opportunity  for  People 

Everywhere  Grants  (HOPE  Grants) 

Plesible  Subsidy  Fund 

FHA  Funds  Mortgage  Insurance  Programs: 

Mutual  Mortgage  and  Cooperative  Management 
Housing  Insurance  Funds,  Program  Account 

General  and  Special  Risk  Insurance  Pds,  Pgm  Acct.. 

Subtotal,  FHA  Funds 

National  Homeownership  Trust 

Housing  Counseling  Assistance 

Congregate  Services 

Total,  Housing 

PUBLIC  AND  INDIAN  HOUSING 

Public  Housing  Operating  Subsidies 

Community  Partnerships  Against  Crime  (COMPAC).... 

Severely  Distressed  Public  Housing 

Indian  Housing  Loan  Guarantee  Program  a/ 

Total.  Public  and  Indian  Housing 


113,498,393 

766,616 

3,836,822 

20,101,831 


104,139 
30,830 


314,479 
239,300 

373,979 
19,000 
37,974 
12^000 

777,942 


2,442,048 

263,000 

276,882 

3,000 

2,986,930 


812,812,793 

728,777 

6,780,431 

20.322,003 


113,832 
43,611 


310,729 
263,921 

376,630 
37,000 
46,200 
12,000 

831,293 


2,234,840 

263,000 

346,301 

3,000 

2,869,141 


811,903,689 

721,788 

7,806,209 

20,433,686 


103,492 
44,763 


320,236 
276,300 

396,736 
83,000 
30,000 
13.000 


893,011 


2,111,280 

263,000 

428,301 

3,000 

2,807,381 


811,263,236 

714,889 

8,974,098 

20,932,243 


100,383 
44,379 


342,324 
293,300 

638,024 

100,000 

30,000 

25,000 

947,988 


2,109,790 

263,000 

309,718 

3,000 


2,887,308 


GOVERNMENT  NATIONAL  MORTGAGE  ASSOCIATION 
Guarantees  of  Mortgage  —  Backed  Securities  Pgm  Acct — 


COMMUNITY  PLANNING  AND  DEVELOPMENT 

HOME  Investment  Partnerships  Program 1,201,992 

Community  Development  Block  Grants 4,743,934 

Neighborhood  LIFT  Program [86,000] 

Youth  build  Program 23,000 

Included  within  Severely  Distressed  Public  Housing.....  [4,320] 

National  Cities  In  Schools 2,000 

Project-Based  Community  Development  Grants 109,283 

Colonies  Assistance  Programs 43,000 

Homeless  Programs: 

Shelter  Plus  Care 50,000 

Supportive  Housing 138,827 

Emergency  Shelter  Grants 29,332 

Supplemental  Assistance  for  Facilities  to 

Assist  the  Homeless 6,000 

Section  8  Mod  Rehab  SRO  33,416 

Within  Annual  Contributions [6,300] 

Innovative  Homeless  Program  (from  1994  App.) 18,500 

Homeless  Assistance  Grants 313,400 

Subtotal,  Homeless  631,493 

Housing  Opportunities  for  Persons  with  AIDS  b/ [93,061] 

Urban  Development  Action  Grants 30,000 

Cap.  Bldg.  for  Comm.  Dev.  *  Affdble  Hsg  (fr  1994  App)  8,000 

Total,  Community  Planning  and  Development 6,876,726 

POLICY  DEVELOPMENT  AND  RESEARCH 

Research  and  Technology 39,864 


1,132,398 

4,784,923 

[164,000] 

36,100 

[3,400] 

237,913 
82,000 

30,000 
138,827 


4,643 

33,416 

[6,300] 

18,500 

613,900 

899,286 

[126,261] 
24,3*6 


39,906 


1,075,505 

4,428,674 

[194,000] 

44,100 

[3,400] 

231,450 
97,000 

30,000 
138,827 


33,416 

[6,300] 

18,300 

874,900 

1,155,643 

[154,307] 


40,000 


1,000,000 

4,400,000 

(200,000] 

46,700 

[3,400] 

229,033 
100,000 

30,000 
113,339 


33,416 

[6,300] 

18,500 

1,057,500 

1,294,973 

[136,000] 
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OBPARTMBNT  OF  HOUSING  AND  URBAN  DEVELOrMENT 

BUDOBT  OUTLAYS  BY  PROGRAM 
LONG-RANGE  PROJECTIONS-  -  FISCAL  YEARS  1»»«-1*9» 


OFFICE  OF  LEAD-BASED  PAINT  AND  POISONING  PREVENTION 
L«a4-BM»4  Palm  H«s*rd  Rcduelioa  b/ 


FAIR  HOUSING  AND  EQUAL  OPPORTUNITY 

Fair  Houtlag  AtcUcaooe  Progran 

Fair  Houslag  loUlaelvat  Prograa 


Tool.  PHAP  and  FHIP 

DEPARTMENTAL  MANAGEMENT 
Total,  DapartBcotal  Maoagomaol... 


Total,  HUD  Oroa*  Diaeratlaaary  Oatlaya.. 
Dadaelloot  for  OKtauIng  Raeolpu 

Total,  HUD  Nat  Dlicratlooary  Oatlayi 


19«« 

l»»7 

l»«t 

!•»• 

P?TIMATP 

ESTIMATE 

P?T|MATE 

ESTIMATE 

(Dalian  lo 

Thoutaods) 

'REVENTION 

(*ll»,a7«] 

(1100,000] 

(tl0(,040) 

(1100,000] 

S.Slt 

7,J7J 

7.J7J 

7.17S 

1«.««S 

14,11} 

X«.000 

IC.OOO 

24,10} 

}}•,}•! 

S1.174,*}! 
(*1«,«S0) 


})},»4« 

}1,«74,4«7 
(«}1.0*1) 


}},}?} 

}«}.ia4 

31,tl4.T}l 
(«}1,1*9) 

ii.m.iii 


3S.ITS 

«01,4}} 

31,}4},0«0 
(«7»,7«() 

ai.iftj.tM 


MANDATORY  PROGRAMS 

FHA  Mortgage  lotaraoca  Prograaa  Ll^aldaciog  Accoaoui 
Miataal  Mortgaga  and  Cooparailvo  Maaagaaoai 

Hoaslog  loiaraooa  Pood* .»».... 

Gooaral  aad  Spaolal  RUk  loaMraoe*  F«ada. ...».— 

Prop  arty  Dlapoaltloo .....»»*»..... 

Baetloo  101  Loan  Fund ..« «...» 

Nonprofit  Spooaor  AaaUtaaea « .»«>.»... 

HonaowBorablp  Aaalataaca  Fnad »..- 

Maanfaetarad  Hoaa  loapaalloo  aad  Moaltorlag.~_ 

lataratata  Laod  Salaa 

Lo«-R«at  Pabllc  Hoatlag  Loaa  Paad 

ON  MA  Gaaraacaaa  of  Mortgaga  -  Backad  SamrlUoa 

ONMA  Maaaagaaaaat  aad  Ll^aidatlag  _ 

Conaualty  Davalopaaat  Ouaraaload  Loaaa  (Sa«.  !••).. 

RovolTlag  Fuad  (Llquldatlag  Prograaa)  »»». 


Total,  HUD  Net  Maadatory  Oatlaya.. 


Total,  HUD  Net  Oatlaya.. 


(l.}«7.10t) 

(1,077,17}) 

(1,7}4,}11) 

(1,}}1.}0*) 

».13} 

(I74,4}1) 

(ZI7,}*}) 

(}0t,*»7) 

11,1*4 

44,014 

Tl,)7t 

104,*)0 

(•0,04«) 

(144, })4) 

(140,1«3) 

()17,}}1) 

(40«) 

(}}•) 

... 

(},fl7) 

(4.010) 

(}.»«) 

(4.1M) 

7,*4* 

(.000 

•,000 

•,000 

}}0 

}}0 

)}0 

}}• 

}0,14} 

}»,}}0 

}},7*1 

}},7il 

(}1},0}7) 

(J74.17t) 

(«40,04)) 

(71*,44}) 

(•}4) 

14 

«1 

(I) 

(4}, 000) 

(10,000) 

(10,000) 

(ll,»«4) 

(M.l*}> 

(117,«1«) 

(llt.«l«) 

(10*.«1«) 

(1.14T.*!*) 

(l.«10,0I7) 

(1.04J.101) 

(l^»«4.17a) 

tJ    Cr«dU  tabvldy  oatlajs. 

b  /   lacladvd  wUbIa  Aooaal  Coatribmlao*  far  AMUt«d  Hoaslag. 
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EXHIBIT    IV 
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Exhibit  V 


DEPARTMENT  OF  HOUSING  &  URBAN  DEVELOPMENT 

FULL-TIME  EQUIVALENT  (FTE)  EMPLOYMENT 

(Excludes  Overtime  and  Terminal  Leave) 


INCREASE  (+) 
ACTUAL     ESTIMATE   ESTIMATE  DECREASE  (-) 


Housine: 

Washington — - - - - 

Field. - - - - -. 

Total 

Public  &  Indian  Housing: 

Washington - - 

Field. ~ 

Total - 

Government  National  Mortgage  Assn.: 
Washington _ - 

Community  Planning  &  Development: 

Washington _ - 

Field. - 

Toul „ _ 

Policy  Develop.  &  Research: 
Washington _ - - 

Fair  Housing  &  Equal  Opportunity: 

Washington _ - - 

Field. - 

Total - _ - 

Departmental  Management: 
Washington - - 

Office  of  Lead -Based  Paint: 
Washington — _ - - 

Chief  Financial  Officer: 

Washington _ - - 

Field. „ - 

Total _ - 

Office  of  Federal  Relief  -  South  Dade. 

Office  of  General  Counsel: 
Washington - - - - 

Field  Legal  Services: 
Field. - - 


19W 

1994 
965 

1995 

1995  vs  1994 

962 

965 

0 

5,172 

5,145 

5,375 

230 

6,IM 

6,110 

6,340 

230 

200 

226 

232 

6 

1326 

U20 

U28 

8 

1,526 

1,546 

1,560 

14 

65 


119 


146 
583 
729 


98 


19 


254 
202 
456 


219 


315 


72 


120 


155 
617 
772 


105 


23 


249 
188 
437 

12 


214 


310 


72 


265 

265 

260 

751 

747 

744 

,016 

1,012 

1.004 

119 


186 
597 
783 


111 


38 


241 
181 
422 


233 


319 


-5 

-8 


-1 


31 

-20 

11 


15 


-8 

-15 

-6 


19 
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Exhibit  V  (Cont.) 


DEPARTMENT  OF  HOUSING  &  URBAN  DEVELOPMENT 

FULL-TIME  EQUIVALENT  (FTE)  EMPLOYMENT 

(Excludes  Overtime  and  Terminal  Leave) 


INCREASE (+) 
ACTUAL    ESTIMATE  ESTIMATE  DECREASE (-) 
1993  1994  1995  1995  vs  1994 


Office  of  Administration: 
Washington: 
Admin  &  Staff  Services.. 
Working  Capital  Fund... 
Total 


434 

450 

442 

-8 

379 

370 

370 

0 

813 

820 

812 

-8 

Field  Administration: 

Field. 741  740  690  -50 

Field  Direction  &  Operational  Support 

Field „ 494  411  279  -132 

Subtotal.  Departmental  FTE. 12,747  12,704  12,788  84 

Office  of  Insi>ector  General: 

Washington „ 126  132  128  -4 

Field _ 420  409  402  zl 

Total _.- 546  541  530  -11 

Office  of  Federal  Housing  Enterprise 

Oversight i  45  56  11 

Total,  FuU-Tune  E<iuivalent  Su£L 13.294  13.290  13374  54 

Recapitulation: 

Washington 3,087  3.156  3,203  47 

Field: 

Field 9,584  9,478  9.513  35 

Outstationed  from  Headquartes  1/ 203  247  256  9 

Inspector  General 420  40?  402  zl 

Subtotal.  Field. „ 10,207  10,1.34  10,171  37 

Total,  Full-Tune  Equivalent  Staff 13.294  13.290  13J74  ^ 


9,584 

9,478 

9.513 

203 

247 

256 

420 

409 

402 

10,207 

10,1.34 

10,171 

13^94 

13^90 

13,374 

200 

213 

213 

*  *  • 

7 

15 

3 

12 

6 

15 

15 

1/ Office  of  Native  American  Progs.(PIH)-             200  213  213  0 

Beaumont,  Texas  (FHEO) ...  7  15  8 

Office  of  Federal  Relief,  So.  Dade  Co 3  12  6  -6 

HUD  Training  Academy ...  15  15  0 

Office  of  Lead- Based  Paint ^^  i-  2  2 

203  247  256  9 

NOTE:  Numbers  shown  are  comparable  and  reflect  the  following  organizational  changes  since  the 
Fiscal  Year  1994  Budget: 

a.  Consolidation  of  Native  American  programs  staff  stationed  in  the  Geld  in  Public  and 
Indian  Housing 

b.  Transfer  of  accounting  functions  from  Administration  to  the  Chief  Financial  Officer 

c.  Transfer  of  the  Office  of  Ethics  from  Administratiott  to  the  Office  of  General  Counsel. 
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DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

HOMBOWNERSHIP  AND  OPPORTUNITY  FOR  PEOPLE  EVERYWHERE  GRANTS 
(HOPE  GRANTS) 


PROGRAM  HIGHLIGHTS 


BUDGET 

ACTUAL 

ESTIMATE 

ENACTED 

1993 

1994 

1994 

CURRENT  INCREASE  + 

ESTIMATE   ESTIMATE  DECREASE  - 
1994       1995   1995  VB  1994 


(DollarB  In  ThouBandB) 

$109,190   $109,190   $109,190   $100,000 

-28,000   -28,000 


-$9,190 
't'28,000 


Budget  Authority » 

i^pproprlatlon $661,000 

DeslgnBted  to  Other  Accounts i 

Youthbulld -40,000 

Severely  DlatresBed  Public  Housing.  -300,000 

BOMB -50,000 

Rescissions I 

VA-HUD  Appropriations  Act,  1994.... 

Emergency  Suppl.  Approp.  Act,  1994.  ^_^.iii 
Total  Budget  Authority  271,000 

Program  Level  (ReservBtionsl i 

HOPE  1 756 

HOPE  2 27,465 

HOPE  3 1 ,  356 

Elderly  Independence  (Services)..  ... 

Total  Reservations 29,577 

Budget  Outlava 35,026 

a/  Excludes  $28  million  for  Youthbuild. 

SUMMARY  OF  BUDGET  ESTIMATES 

1.   SUMMARY  OF  BUDGET  REQUEST.   The  Budget  requests  an  appropriation  of  $100  million  for  the 
HOPE  Grants  program  in  1995.   As  in  1994,  the  Department  is  requesting  a  single  appropriation  for 
the  HOPE  homeownership  programs.   The  request  includes  a  pTOj>o»al    for  up  to  one  and  one-half 
percent  of  the  amount  appropriated  to  be  available  for  technical  assistance,  as  authorized  in  the 
Bousing  and  Community  Development  Act  of  1992.   No  further  appropriation  is  requested  for  the 
Elderly  Independence  program. 


... 

-250, 

,000 

-250,000 

+250,000 

-66, 
-234, 

,000 
,810 

-66.000 
-234,810a/ 

+66.000 

109,190 

100,000 

+334,810 

57,690 

50, 

,246 

50,246 

-50,246 

88,484 

32, 

,805 

32,805 

60,000 

+27,195 

40,000 

94, 

,241 

94,241 

46,112 

-48,129 

■  •  • 

10, 

,125 

10,125 

-10,125 

136,115 

187, 

,417 

187,417 

106,112 

-81,305 

136,115 

NA 

68,037 

84,345 

+16,308 

of 


The  Budget  assumes  that  planning  grants  will  not  be  offered  in  1995  and  1994. 
$100  million  is  intended  for  HOPE  homeownership  implementation  grants. 


The  request 


2.   CHANGES  FROM  1993  ESTIMATES  INCLUDED  IH  THE  1994  BUDGET.   The  amount  for  Severely 
Distressed  Public  Housing  was  appropriated  under  HOPE  Grants  in  the  1993  Appropriations  Act 
102-389).   The  amount  for  Youthbuild  ($40  million)  was  made  available  out  of  the  HOPE 
appropriation  pursuant  to  Section  181  of  the  ilousing  and  Coranunity  Development  Act  of  1992. 
addition,  the  Supplemental  Appropriations  Act  of  1993  (P.L.  103-50)  transferred  $50  million 
HOPE  Granta  to  the  HOME  program. 


(P.L. 


In 


Rescissions  and  reprogranming  pushed  the  award  of  grants  from  the  1993  funding  rounds  into 
fiscal  year  1994.   The  HOPE  3  1993  grant  selections  were  announced  December  15,  1993,  «uid  the 
HOPE  1  and  HOPE  2  1993  awards  will  be  announced  in  the  early  spring  of  1994.   During  1993, 
$24.5  million  was  reserved  in  the  second  round  for  HOPE  2  1992  applicants,  $1  million  was  awarded 
for  a  1992  HOPE  3  application  which  was  reevaluated,  and  no  further  grants  were  made  in  the 
follow-up  round  for  HOPE  1  1992  applicants. 

3.   CHANGES  FROM  1994  ESTIMATES  FROM  THE  1994  BUDGET.    In  addition  to  including  the  amount 
proposed  in  the  1994  Budget,  the  1994  Appropriations  Act  (P.L.  103-124)  also  included  rescissions 
of  $250  million  from  prior  year  appropriations  for  HOPE  1  and  HOPE  2i   $75  million  was  rescinded 
from  HOPE  2|  $130  million  was  rescinded  from  funds  provided  for  HOPE  1  in  1993,  and 
$45  million  was  rescinded  from  funds  provided  for  HOPE  1  in  1992. 

The  Emergency  Supplemental  impropriations  Act  of  1994  (P.L.  103-211)  rescinded  $66  million 
of  the  $109.2  million  appropriated  for  1994.   Of  the  remaining  funds,  $28  million  has  been 
allocated  to  Youthbuild,  and  $15.2  million  has  been  allocated  to  HOPE  1  for  a  1992  ajpplication 
(as  noted  below).   As  a  result,  there  will  be  no  funding  rounds  from  1994  appropriations  for 
HOPE  1,  HOPE  2,  or  HOPE  3. 
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Hnnaownershlp  and  Opportunity  for  People  BverTwhera  (BOPE)  Granta 

4.   EKPLAHATIOB  OP  IHCRKASBS  AHD  DBCtgASES.   The  Budget  proposes  HOPE  funding  In  199S  at  a 
level  of  $100  fflllllon,  close  to  the  amount  originally  sought  for  1994.  This  level  of  funding 
will  allow  for  selectivity  In  the  use  of  the  progran,  and  a  focus  on  the  soundest  and  oost 
promising  projects  projwsed  by  grant  applicants. 

The  allocation  shown  of  $60  million  for  HOPE  2  and  $40  million  for  HOPE  3  In  1995  Is 
preliminary.   In  light  of  the  rescissions  irtilch  have  been  enacted,  a  share  of  the  1995 
appropriation  may  also  be  allocated  to  HOPE  1.  The  Department  plans  to  consolidate  the  BOPB  2 
and  HOPE  3  programs  for  the  award  of  1995  funds. 

The  1994  Appropriations  Act  provided  up  to  $28  million  for  Touthbulld  under  BOPE  Grants. 
Rather  than  continuing  to  fund  Zouthbulld  under  HOPE  Grants,  the  Budget  proposes  a  direct 
appropriation  of  $50  million  for  Touthbulld,  as  described  In  part  2  of  these  Justifications. 

PROGRAM  PESCRIPTIOM 

General.   Homeownershlp  grant  recipients  acquire  housing  units  and  provide  low-lncooe 
persons  with  the  financial  assistance,  expertise,  and  support  needed  for  them  to  purchase  and 
maintain  homes. 

The  program  Is  currently  divided  by  three  types  of  eligible  housing  Inventory.   HOPE  1 

Grants  cover  public  and  Indian  housing  properties;  BOPE  2  Grants  are  for  government-owned 

or  -held,  and  HUD-lnsured  or  -financed,  multlfamlly  housing;  and  HOPE  3  Grants  cover  government- 
owned  or  -held  single  family  housing. 

HOPE  Implementation  grants  are  provided  for  the  acquisition  and  rehabilitation  of 
properties,  development  of  multlfamlly  resident  organizations,  architectural  and  engineering 
work,  mortgage  subsidies,  replacement  reserves,  operating  subsidies  for  multlfamlly  projects, 
counseling  and  training  of  residents,  security  measures,  and  other  activities  directed  to  maJdng 
homeownershlp  affordable  and  practical  for  low-income  persons.   Op  to  $250,000  of  a  HOPE  grant 
may  be  approved  for  economic  development  activities,  such  as  job  training  and  child  care, 
intended  to  promote  economic  self-sufficiency. 

Sponsors  must  provide  matching  contributions  equal  to  25  percent  of  the  iii^>lementatlon  grant 
amount  for  HOPE  1  and  33  percent  of  the  liqilementation  grant  amount  for  HOPE  2  and  HOPE  3.   In 
addition  to  cash,  sources  of  match  may  include  in-kind  contributions  such  as  the  present  value  of 
reductions  in  taxes  and  fees  by  State  and  local  governments,  infrastructure  loprovements , 
donations  of  real  property,  sweat  equity  and  other  donated  labor.   Funds  used  for  multlfamlly 
operating  expenses  and  replacement  housing  are  excluded  from  matching  requirements. 

Additional  features  of  each  of  the  three  HOPE  homeownershlp  programs  and  the  Elderly 
Independence  demonstration  program  are  described  below, 

A.   HOPE  for  Public  and  Indian  Housing  Homeownerehip  (HOPE  1  Grants). 

This  program  is  administered  by  the  Assistant  Secretary  for  Public  and  Indian  Housing. 
The  program  offers  low-income  families,  PHAs/IHAs  and  community-based  nonprofit  organizations  the 
ability  to  conduct  neighborhood  revitalization  through  homeownershlp  and  replacement  housing. 

In  addition  to  low-income  families,  families  and  individuals  residing  in  a  HOPE  1 
project  on  the  date  an  implementation  grant  is  ^jproved  for  it,  as  %rell  as  those  who  are  assisted 
under  a  housing  program  (other  than  mortgage  insurance  programs)  administered  by  HUD  or  the 
Department  of  Agriculture,  are  eligible  to  purchase  HOPE  1  homes. 

Resident  Management  Corporations  (RMCs),  Resident  Councils  (RCs),  and  Cooperatives  are 
eligible  to  apply  directly  for  HOPE  1  grants.  Other  nonprofit  and  public  sponsors  may  apply  as 
sponsors  with  the  support  of  resident  organizations. 

Estimated  program  levels  for  BOPE  1  are  shown  in  the  following  tablet 

Actual   Estimate   Estimate 
1993      1994       1995 
{Dollars  in  Thousands) 

Planning  Grants 

Implementation  Grants 

Technical  Assistance 

Budget  Authority  

Transfers/Rescissions 

Net  Budget  Authority 

Budget  Outlays 4,767     13,886   $21,226 

C-2 


.  .  . 

$46,502 

$756 

3,744 

161,000 

42,895 

-56,250 

-202.705 

104,750 

-159,810 

4,787 

13,886 
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Homaownerahlp  and  Opportunity  for  People  Everywhere  (HOPS)  Grants 

The  Department  propoaea  to  determine  the  distribution  of  1995  budget  authority  among  the 
BOPI  homaownerahlp  programs  based  upon  program  activity  and  needs.  The  planned  allocation  shown 
is  a  prsllmlnary  estimate. 

lach  unit  of  Public  and  Indian  Bousing  sold  must  be  replaced  with  additional  housing  or 
housing  aaalstance.   Residents  of  buildings  converted  to  homeownerehip  In  the  BOPB  1  program  who 
do  not  purchase  units  may  receive  Section  8  rental  assistance,  as  wall  as  BOPB  grant  relocation 
assistance,  if  they  move  to  different  housing.   If  they  decide  to  remain  in  the  same  building, 
they  would  pay  the  same  rent  as  they  would  in  public  houaing. 

To  date,  planning  grants  have  been  awarded  to  231  grantees  and  implementation  grants 
have  been  awarded  to  18  grantees.   The  average  cost  per  unit  of  the  isiplementatlon  grants  funded 
in  1992  was  $22,118. 

Qrant  selections  will  be  announced  shortly  from  among  90  applications  for  Implementation 
grants  received  in  response  to  the  Hotlce  of  Fund  Availability  originally  publiahed  Auguat  3, 
1993,  aa  amended.   A  grant  selection  for  $24.9  million  has  been  made  in  response  to  a  1992 
application  which  was  reconsidered.   This  is  funded  from  $15.2  fflillion  appropriated  for  1994,  and 
$9.7  million  appropriated  for  1993. 

B.   HOPE  for  Homeownership  of  Hultifamllv  nnits  (H0P8  2  Grants). 

This  program  Is  administered  by  the  Assistant  Secretary  for  Bousing.   BOPI  2  grants 
create  homaownerahlp  opportunities  in  multlfamily  projects  which  are  owned  by  HUD,  financed  by  a 
mortgage  held  or  insured  by  HUD,  including  Section  312  Rehabilitation  Loana,  Section  202  loans, 
and  FHA  loana,  as  well  aa  projacta  owned  or  held  by  other  Federal,  State,  and  local  government 
agenciea . 

The  BOPI  2  program  allows  low-income  families  to  acquire  a  stake  in  their  coomunltles 
through  homeownership,  and  to  exercise  more  control  over  the  management  of  their  housing.   It  is 
intended  to  strengthen  the  coBanunltlas  in  which  the  housing  is  located. 

In  addition  to  low-income  famillea,  families  and  individuals  residing  in  a  property  on 
the  date  BUD  approves  an  Implementation  grant  for  It  are  eligible  to  purchase  BOPI  2  homes. 
Preference  will  be  given  to  current  residents  of  the  units  to  be  sold,  and  then  to  families  who 
have  coopleted  an  economic  self-sufficiency  program. 

Resident  Councils,  Cooperative  Associations,  Mutual  Housing  Associations,  and  other 
resident  organizations  may  apply  for  BOPB  2  grants,   nonprofit  private  and  public  agencies, 
including  Public  and  Indian  Bousing  Authorities,  also  may  apply  with  the  support  of  tenant 
organizations . 

Istimates  of  BOPI  2  program  levels  are  shown  in  the  table  belowi 


Actual 


Istimate   latlmate 


Planning  Grants 

Implementation  Grants 

Georgetown  University  BarriSon  Institute. 

Budget  Authority  

Transfers/Rescissions 

Met  Budget  Authority 

Budget  Outlays 


1993 

1994 

1995 

(Dollars 

in  Thousands) 

$1,298 



23,167 

$32,805 

$60,000 

3,000 

HA 

HA 

95,000 

8,552 

60,000 

-33,750 

-83,552 
-75,000 

61,250 

60,000 

5,024 

10,738 

17,623 

The  budget  authority  listed  for  1995  is  a  planning  eatlmate  of  the  amount  that  will  be 
allocated  for  BOPI  2  within  the  single  BOPB  grants  appropriation. 

HUD  intends  to  provide  Section  8  rental  assistance  to  eligible  residents  who  are  unable 
or  unwilling  to  purchase  units,  whether  they  choose  to  move  with  relocation  assistance  or  to 
ranaln  in  the  same  building. 

Prom  1992  funds,  $3  million  was  appropriated  for  a  technical  assistance  contract  with  the 
■ational  Center  for  Tenant  Ownership  (HCTO)  at  Georgetown  University  Law  Center.   In  conjunction 
with  the  BCTO,  regional  wor)cahopa  and  a  national  teleconference  were  held  to  help  potential 
applicants  determine  if  projects  were  ready  for  a  BOPI  2  grant,  wor)c  through  financial  analysis 
needed,  and  present  Icey  elsments  of  how  BOPI  2  can  be  utilized  to  moke  hcaaownarabip  affordobla 
tor  low-lnccoe  persons. 
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Bonaownarshlp  and  Opportunity  for  Caoplo  ■varywhara  (BOPB)  Grants 

In  fiscal  raar  1993,  a  total  of  $24.6  Billion  was  awarded  for  nlna  planning  grants  and 
savan  Ijiplamantatlon  grants  for  projacts  with  1,809  units.  Thasa  projects  wara  salactad  In  a 
second  round  of  competition  for  fiscal  year  1992  BOPB  2  applicants.   That  brings  the  total 
awarded  to  d^ta  to  9  Inplaoteatatloo  grants  and  98  planning  granta  for  15,391  units. 

Grant  selections  will  be  snnounced  soon  froo  aaong  53  Inplaoentatlon  grant  applications 
received  In  response  to  the  Hotlca  of  Fund  Availability  originally  published  July  K,  1993.  Of 
these,  23  previously  received  BOPB  2  planning  grants. 

C.   BOPK  for  Homeownershlp  of  SlnQle-Pamllv  Hones  (HOPB  3  Grants!. 

This  program  Is  administered  by  the  Assistant  Secretary  for  CocgBiunlty  Planning  and 
Oevelopoent.   BOPB  3  puts  govermaent  single  family  properties  to  use  as  affordable  houalng  for 
low-lncooa  families  %tho  need  assistance  to  be  able  to  own  their  own  honia.  Virtually  all  of  these 
properties  are  unoccupied  and  underutilized. 

Private  nonprofit  organisations,  public  agencies  In  cooperation  with  private  nonprofits, 
and  cooperative  associations  are  eligible  to  sponsor  a  BOPB  3  program.  Grantees  acquire 
properties  and  males  them  ready  for  purchase  by  low- Income,  first-time  hooebuyers,  or  assist  In 
financing  the  low-lnccina  buyer's  direct  purchase  and  rehabilitation  of  a  hooe. 

The  Housing  and  Coonunlty  Developotent  Act  of  1992  expanded  the  govemnent-held  and  -owned 
property  sources  eligible  for  BOPB  3  (and  BOPB  2)  to  Include  those  of  the  Departments  of  Defense 
and  Transportation,  the  Federal  Deposit  Insurance  Corporation,  the  General  Services 
Administration  and  any  other  Federal  agency.  State  and  local  government  properties  are  also 
eligible  for  BOPB  3. 

Preference  Is  given  to  purchasers  who  are  also  qualified  residents  of  Public  and  Indian 
Housing,  and  qualified  families  who  have  ccnpleted  a  self-sufficiency  program,  within  2  years  of 
execution  of  the  Implementation  grant  agreement,  the  grantee  must  transfer  ownership  to  an 
eligible  family,  either  through  direct  purchase  or  through  execution  of  a  lease/purchase 
agreement . 

Bstlmates  of  HOPE  3  prograa  levels  are  shown  In  the  table  below i 

Actual  Bstlmate  Estimate 

1993  1994  1995 
(Dollars  In  Thousands) 

Planning  Granta $56  ...  ... 

Implementation  Grants 1,002  $94^241  $46,112 

Technical  Assistance 296  500  ... 

Budget  Authority  95,000  29,743  40,000 

Rescission ...  -29.743  ... 

Bet  Budget  Authority 95,000  ...  40,000 

Budget  Outlays 25,215  40,945  41,49C  , 

The  budget  authority  shown  above  for  1995  Is  a  planning  estimate  of  the  amount  which 
will  be  allocated  to  HOPB  3  as  a  part  of  the  single  appropriation  for  HOPB  grants. 

On  December  IS,  1993,  $93  million  In  Inplenentatlon  grants  were  announced  for  110 
grantees  who  applied  In  response  to  the  Hotlce  of  Fund  Availability  published  July  7,  1993. 
Public  agencies  were  recipients  of  42  of  these  grants,  and  68  went  to  private,  non-profit 
organizations.  Including  12  grants  In  which  Habitat  for  Humanity  affiliates  were  recipients  or 
co-sponsors.   They  are  expected  to  bring  hooeownerahlp  to  4,339  families,  and  to  stimulate  new 
Inveatment  of  $246  million  In  partnership  with  other  public  and  private  sources. 

This  brings  the  total  number  of  HOPE  3  ligplementatlon  grants  awarded  to  date  to  214  and 
the  number  of  planning  grants  to  137.   In  total,  $168.9  million  In  HOPE  3  grants  have  been 
approved  since  the  program  began  In  1992.   Additional  hooeownerahlp  opportunities  are  expected  to 
result  from  the  proceeds  grantees  retain  after  properties  are  purchased  by  the  new  homeowner. 
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The  BOPB  3  Ilnal  rule  appeared  In  the  Federal  Register  July  7,  1993.   In  the  final  rule, 
on  exception  Is  allowed  In  the  case  of  2-  to  4-unlt  single  family  properties  to  permit  an  owner- 
occupant  to  rent  out  the  other  units  under  specified  conditions.   In  all  other  cases  an  ownership 
Interest  must  be  acquired  In  each  unit  by  an  eligible  low-Income  family. 

D.       aora    fOR   ELDERLY    IHDBPBWDEHCg    (Services  I. 

The  Rational  Affordable  Bousing  Act  (P.L.  101-625)  authorised  a  S-year  demonstration 
program  for  Elderly  Independence  designed  to  enable  frail  elderly  persons,  who  need  help  to 
manage  dally  activities,  to  continue  to  live  Independently.   This  program  combined  rental 
vouchers  and  certificates  administered  by  Public  Bousing  Agencies  with  supportive  services  funded 
In  port  fron  BOPI  grants.   Appropriations  of  $10  million  were  made  for  the  services  cooponent  In 
both  1992  and  1993.   Mo  funding  was  appropriated  In  1994  or  requested  In  1995  for  the  Elderly 
Independence  Grants. 


Actual 


Estimate 


Estimate 


Budget  Authority. 

Reservations 

Budget  Outlays... 


1993         1994        1995 
(Dollars  In  Thousands) 
$10,000 

10,125 
2,«6»      $4,000 


STATUS  OP  rOHDS  -  BOPE  Balances  Avallablei 


Dnreserved  balances 


Actual     Estimate    Estimate 

1993        1994        1995 

(Dollars  in  Thousands) 


Unreserved  Balance,  start  of  year. 

Recaptures/Cancellations 

Appropriation 

Reservations 

Dnreserved  Balance,  end  of  year... 


179,988 

423,839 

6, 

,112 

2,428 

4,500 

271,000 

-234,810 

100, 

,000 

29,577 

187,417 

106, 

,112 

423,839 

6,112 

Revisions  have  been  made  due  to  the  difference  In  the  rescission  as  enacted  In  the  Emergency 
Supplemental  Appropriations  Act  of  1994  (P.L. 103-211)  and  the  rescission  assumed  In  the 
President's  Budget.   The  Budget  had  assumed  that  prior  year  balances  of  $34  million  from  BOPE  1 
and  $32  million  from  BOPE  2  would  be  rescinded.   In  P.L.  103-211,  $66  million  was  rescinded  frcsi 
the  1994  appropriation,  thus  affecting  BOPE  3  as  %rell. 
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DEPARTKEHT  OF  UOOSIMG  AND  DRBAS  OEVELOPKZaT 

ASNUAI.  COHTRIBCniOBS  FOR  ASSISTED  BOOSIRG 

(JOUTLT  ACMIMISTER2C  PROGRAMS) 


BUDGET 

CURBSiri 

IMCRSASE  * 

AC1U&L 

SSTIHAIB 

EHACTED 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994  a/ 

1994 

199S 

1995  V£  1994 

(DolIarB  in  Thousands) 


RaaervatlonB  f Onite-GroflB ) i 


Incremental  Onitsi 

Public  Housing 4,207 

Indian  Bousing 2,803 

Certificates 17,254 

Vouchors 24,S71 

Incremental  Rental  Asst ■•< 

Pension  Fund [•••1 

HODeless  Assistance (•••1 

Disabled  Units [  •  •  •  1 

Section  202  -  Elderly 9,170 

Section  811  -  Disabled 2,S35 

Hsg.  Opt.  for  Persons  w/AIDS  799 

Total,  Increm.  Units 61,339 

Mon-Incremental 10.317 

Total,  Annual 

Contributions 71,6&6 

Budget  Authority  Available 

CarrTOver $1,S16,43S 

Recaptures S11,92S 

Rescission  of  Recaptures (S,498) 

Transfer  to  Other  luicounts . . . .  (11,811) 

Transfer  froo  Other  Accounts..  42,934 

Transfer  froa  PBMA 183,000 

Reduction  in  Bev  Authority 

due  to  non-recaptures 

in  Sec.  23S (283,000) 

Emergency  Supplemental 

( p. L. 103-211) 

Rescission  (P.L.  103-211) 

Investment  Initiative ... 

Hew  Authority 8.93«.731 

Met  Total  Available 10,990,71$ 


4,800  5,746 

2,725  2,785 
2,202  c/ 

42,702  41,905  e/ 

(...)  (••.) 

(...]  [..-1 

(...)  (..-1 


4 

900 

9 

000 

1 

500 

3 

000 

59 

594 
413 

63 

888 
324 

IL 

tin 

iL 

366 

98,942 


109,690 


$203,000 
242,680 


6,708  b/ 
2,78S 
1,348 
6,971 
50,601  C/ 
(3,000J~ 
(...) 
(...) 

9,282 

3,086 

1.173 
81,954 
78.647 

160,601 


$2,205,166 
242,680 


1.754 
2,715 


70,000 

(5,000) 

(15,000) 

(5,000) 

1,156 

2,915 

888 

79,428 

87,857 


(4,954) 

(70) 

(1,348) 

(6,971) 

19,399 

(2,000) 

((15,000)) 

((5,000)] 

(8,126) 
(171) 
(2851 

(2,526) 
'70.2181 

(72,744) 


($2,205,166) 
(242,680) 


225,000  225,000         ...  (225,000) 

100,000  100,000          ...  (100,000) 
646,000 

7.777.000    9.312.900  9.312.900  9.46B.918  156.018 

8,665,680    9,938,580  11,885,746  9,468,918  (2,416,828) 


Budget  Authority  (Use). 


8,785,550    8,665,680    9,938,580    11,885,746    9,468,918   (2,416,828) 


£/   Includes  Emergency  Supplemental  (P.L.  103-211). 

b/  Excludes  MROP  units  (1,255). 

e/  Includes  Foster  Child  Care. 

MOTEi  This  section  of  the  Justifications  provides  a  description  of  the  programs  included 
within  the  Annual  Contributions  for  Assisted  Housing  Appropriation.   Included  are 
programs  administered  by  the  Assistant  Secretary  fsr  Housing,  the  Assistant  Secretary 
for  Public  and  Indian  Housing,  the  Assistant  Secretary  for  CcfiDunity  Planning  and 
Development,  the  Assistant  Secretary  for  Fair  Housing  and  Equal  C^portunity  and 
Office  of  Lead-Based  Paint  Abatement  and  Poisoning  Prevention.   The  programs  of 
Bousing  for  the  Elderly  and  Disabled  and  Public  Housing  Modernization,  although  in 
this  account,  are  discussed  more  fully  in  separate  sections  in  these  Justifications. 


D-t 


586 


Annual  Contributions  for  Assisted  Housing 

1.   SOMMARY  OF  BUDGBT  REQUEST 

A.  1995  Program  Levels 

1.  Funding  Level.   The  Budget  requests  a  total  program  level  of  $9,468.9  million 
for  199S.   This  funding  level  will  support  the  reservations  of  67,857  units.   It  will  provide 
$2.2  billion  for  amendments  to  Section  8  contracts,  $2.8  billion  for  Public  Housing 
Hodernlzatlon,  $2.7  billion  for  Incremental  Rental  Assistance,  $149.1  million  for  Moving  to 
Independence  Counseling,  $26.3  million  for  Family  Investment  Centers,  $17.3  million  for  Family 
Self-Suf flclency  Coordinators,  $21.9  million  for  Public  Housing  Lease  Adjustments  and  Amendments, 
$16.3  million  for  Elderly  Service  Coordinators,  $100  million  for  Lead-Based  Paint  Abatement  and 
Capacity  Building,  and  $4  million  for  Section  23  Conversions. 

2.  Total  Unit  Reservations.  For  fiscal  year  1995,  a  total  of  87,857  units  are 
proposed  under  the  Annual  Contributions  account.  The  request  consists  of  79,428  Incremental 
units  and  8,429  non-Incremental  units. 

a.  Incremental  Units.   The  79,428  Incremental  units  Include  1,754  units  for 
Public  Housing  Development,  2,715  units  for  Indian  Housing  Development,  1,156  units  for  the 
Elderly,  2,915  units  for  the  Disabled,  70,000  units  for  Incremental  Rental  Assistance 
(Incremental  certificates  or  vouchers),  and  888  units  for  Housing  Opportunities  for  Persons  with 
AIDS. 

b.  Non- Incremental  Units.   The  8,429  non- incremental  units  are  targeted  to 
Public  Bousing  and  Housing  Relocation  and  Replacement,  Loan  Management  and  Section  23 
Conversions. 

2,420  units  will  be  used  to  replace  public  housing  units  that  are 
converted  to  homeownership,  or  for  nonpurchaslng  residents  In  projects 
that  have  been  sold  to  eligible  applicants  under  the  HOPE  1  prograa. 

—   5,814  Loan  Management  Set-Aside  units  will  be  used  to  provide  Section  8 
assistance  on  behalf  of  eligible  low-   and  moderate-income  families  in 
projects  that  are  experiencing,  or  can  be  expected  to  experience,  serious 
financial  difficulties. 

195  units  will  be  used  to  facilitate  the  conversion  of  Section  23  leased 
units  to  Section  8  assistance. 

B.  1995  Major  Program  Requests 

1 .   Public  Housing  Development  f including  Contract  Amendments  and  Technical 
Assistance! .   The  1995  Budget  Includes  a  request  for  $150  million  to  fund  the  reservation  of 
approximately  1,754  incremental  Public  Housing  units.   These  units  will  be  needed  primarily  to 
address  the  replacement  housing  needs  of  low-income  families.  Including  the  one-for-one 
replacement  requirements  pursuant  to  Section  18,  Section  5(h),  and  HOPE  1,  and  to  provide  any 
units  that  may  be  required  to  settle  litigation.   Public  Housing  Development  funds  also  will  be 
used  to  fund  contract  amendment  requirements  that  may  arise  for  previously  reserved  projects. 
The  number  of  units  reserved  with  the  appropriated  funds  will  be  reduced  commensurate  with  actual 
amendment  requirements. 

In  addition,  up  to  0.67  percent  of  the  Public  Housing  Development  funds  Is 
requested  for  contracts  to  perform  inspections  of  Public  Housing  Construction.   The  contractors 
will  report  problems  to  Field  offices  with  recommendations  for  corrective  actions.   This 
assistance  Is  required  to  ensure  that  construction  activities  performed  meet  the  standards  for 
quality  and  timeliness,  to  conduct  appraisals  and  cost  estimates,  and  to  provide  assistance 
and/or  monitoring  to  PHAs  based  on  findings  from  IG  reports.   Up  to  $10,000  of  the  funds  set- 
aside  for  technical  assistance  In  1995  may  be  used  to  fund  the  travel  expenses  of  HDD  staff  In 
the  conduct  of  these  activities. 
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2.  Public  Housing  Service  Coordinators.   The  Budget  includes  $30  million  to  support 
Public  Housing  Agency  (PHA)  expenses  fori   (1)  the  cost  of  employing  or  retaining  the  services  of 
individuals  to  coordinate  provisions  of  supportive  services  for  elderly  and  disabled  families 
living  in  public  housing  pursuant  to  section  661  of  the  Housing  and  Community  Development  Act  of 
1992,  and  (2)  to  identify  particular  health,  personal  and  emergency  response  needs  and 
characteristics  of  elderly  and  diseUsled  families,  and  enable  such  residents  to  live  independently 
and  to  forestall  their  placement  in  nursing  homes  or  institutions.   The  need  for  service 
coordinators  has  increased  rapidly  in  the  last  few  years  because  of  the  aging  population,  and  a 
substantial  increase  in  the  number  of  residents  with  various  disabilities,  including  severe 
mental  illness. 

3.  Indian  Housing  Develotanent  (including  Contract  Amendments  I.   This  Budget 
includes  $263  million  to  fund  the  reservation  of  2,715  Indian  Housing  units  in  1995.   The 
requirement  for  additional  Federally-assisted  housing  in  Indian  areas  is  supported  by  data 
developed  by  the  Bureau  of  Indian  Affairs,  which  indicates  a  need  for  approxiioately  85,000 
housing  units.   This  includes  55,000  new  units  and  30,000  units  requiring  substantial 
rehabilitation.   Since  the  inventory  of  existing  units  is  snail  relative  to  the  population,  many 
of  the  units  are  overcrowded.   The  Indian  housing  program  continues  to  be  the  prijsary  delivery 
system  for  new  housing  in  Indian  areas,  due  to  the  location  and  restricted  land  status  of  Indian 
reservations . 

Indian  housing  development  funds  also  will  be  used  to  fund  contract  amendment 
requirements  that  may  arise  for  previously  reserved  projects.   The  number  of  units  reserved  with 
the  funds  provided  will  be  reduced  comaensurate  with  actual  amendment  requirements. 

4.  Leased  Bousing  Adjustments.   The  Budget  includes  $21.9  million  for  1995  to 
continue  annual  lease  adjustments  to  contracts  approved  in  prior  years  under  the  Section  23 
Leased  Housing  program.   Through  this  program,  the  Department  provides  basic  annual  contributions 
to  PHAs  that  permit  them  to  administer  the  program  and  make  the  payments  required  by  the  lease 
agreement  between  the  PHA  and  the  project  owner.   The  Department  may  provide  additional 
assistance  on  a  year-to-year  basis  for  adjustments  to  the  fixed  annual  contributions.   Such 
adjustments  are  similar  to  an  operating  subsidy  and  fund  deficits  that  may  occur  when  the  fixed 
payments  together  with  other  program  resources  such  as  rental  income  and  operating  reserves  are 
insufficient  to  meet  operating  costs  that  are  the  clear  responsibility  of  the  PHA. 

5.  Recapture  of  Funds.   The  Budget  reflects  the  fact  that  soaie  units  reserved  in 
the  past  no  longer  remain  feasible  and  will  be  withdrawn  from  the  development  pipelines.  About 
400  Public  Bousing  units  are  expected  to  be  withdrawn  in  1995.   The  Budget  proposes  that  funda 
actually  recaptured  in  1995  remain  available  for  reuse. 

6.  Hodernization.   A  total  of  $2.8  billion  is  requested  for  Public  Bousing 
Hodemlzation  which  is  more  fully  discussed  in  a  separate  section  of  these  Justifications. 

7.  Housing  for  the  Blderlv  and  Disabled.   The  1995  Budget  reflects  the  Department 'a 
connltment  to  the  construction  and  rehabilitation  of  housing  for  the  elderly  and  disabled  in 
rental  markets  where  there  is  an  insufficient  supply  of  affordable  housing.   In  addition,  funding 
for  service  coordinators  is  requested  to  facilitate  the  provision  of  supportive  services  for  the 
elderly  as  authorized  under  Section  811  of  the  National  Affordable  Bousing  Act  and  Section  674 
and  676  of  the  Bousing  and  Community  Development  Act  of  1992.   A  total  of  $553.3  million  is 
requested  in  the  Annual  Contributions  account  for  these  purposes  as  described  below.   A  more 
detailed  explanation  of  the  Elderly/Oissbled  program  is  included  in  a  separate  section  in  these 
Justifications. 

a.   Capital  Grants/Operating  Assistance.   In  1995,  a  total  of  $150  million  of 
budget  authority  is  requested  under  the  Annual  Contributions  account  to  support  the  construction 
(or  rehabilitation)  and  operation  of  housing  for  the  elderly  and  $387  million  units  for  the 
disabled.  This  will  support  1,156  unite  for  the  elderly  and  2,915  units  for  the  disabled. 
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b.  Service  Coordinators.   Total  funding  of  $16.3  million  Is  requested  for 
Service  Coordinators  to  facilitate  the  provision  of  supportive  services  for  the  elderly.   Section 
801  of  the  Cranston-Gonzalez  National  Affordable  Bousing  Act  authorized  the  use  of  Service 
Coordinators  within  existing  projects  for  the  elderly  or  frail  elderly.   Sections  674  and  676  of 
the  Housing  and  Comnunlty  Development  Act  of  1992  expanded  the  universe  of  projects  eligible  to 
receive  service  coordinators  assistance  by  authorizing  funding  for  service  coordinators  In 
Section  8  and  Section  221(d)  and  236  projects.   The  Department  requests  the  use  of  $16.3  Billion 
to  Include  Section  8  and  Section  221(d)  and  236  projects.   The  purpose  of  the  service  coordinator 
program  Is  to  enable  residents  who  are  elderly,  especially  those  who  are  frail  or  handicapped,  to 
live  Independently  and  prevent  placement  In  housing,  homes  or  Institution.   Services  provided 
Include  meal  services,  housekeeping  and  chore  assistance,  personal  care,  laundry  assistance, 
transportation  services,  and  health  related  services. 

8.  Other  Incremental  Assistance.   The  term  "Incremental  assistance"  refers  to  new 
or  additional  families  served  by  the  Department.   Incremental  units  Increase  the  total  number  of 
subsidies  provided.   (Public  and  Indian  Bousing  Development  and  Elderly/Disabled  new  construction 
are  also  considered  Incremental.)   Within  this  category,  $2.9  billion  Is  requested  to  support 
70,888  new  units,  as  described  belowi 

a.  Incremental  Rental  Assistance.   A  total  of  $2.7  billion  Is  requested  to 
provide  rental  assistance  to  an  additional  70,000  families.   These  families  currently  are  not 
receiving  any  kind  of  rental  subsidy  from  the  Federal  government.   Included  within  this  total  are 
funds  for  the  fol lowing i 

—  Pension  Fund  Program.   The  Pension  Fund  program,  authorized  In  1993,  alma 
to  attract  pension  fund  Investment  In  the  construction  or  rehabilitation 
of  affordable  housing  through  the  use  of  Section  8  project-based  subsidy. 
In  1995,  $514.3  million  Is  requested  to  support  5,000  units  of  15-year 
project-based  assistance. 

—  Bomeleas  Assistance.   $514.3  million  Is  Included  for  15,000  units  for 
homeless  assistance  In  fiscal  year  1995.   These  funds  will  be  used  to 
help  previously  homeless  families  obtain  permanent  rental  housing  In  the 
private  market.   Although,  the  program  Is  funded  out  of  Annual 
Contributions  account.  It  will  be  administered  by  the  Assistant  Secretary 
of  Coomunlty  Planning  and  Development  (CPD)  and  therefore  will  be  more 
fully  discussed  in  the  CPD  section  of  these  Justifications. 

—  Disabled  Onlts.   $171.4  million  has  been  Included  to  help  disabled 
families.   This  program  will  be  administered  by  the  PHAs  and  will  provide 
for  5,000  existing  units.   This  Is  In  addition  to  the  2,915  units  for 
Section  811  grants  for  new  construction. 

b.  Housing  Opportunities  for  Persons  with  AIDS.   Funding  In  the  amount  of 
$156  million  Is  requested  to  provide  888  units  and  support  services  for  Bousing  for  Persons  with 
AIDS.   This  program  Is  discussed  in  more  detail  under  the  Bomeless  section  of  these 

Justlf Icatlons . 

9.  Non-Incremental  Assistance.   Hon- Incremental  assistance  Is  considered 
replacement  subsidies.   Consequently,  funding  provided  for  these  purjjoses  do  not  Increase  the 
total  number  of  families  served  by  the  Department.   Included  under  this  category  arei 

a.  Public  Housing  Relocation  and  Replacement.   A  total  of  $82.9  million  Is 
requested  to  support  a  total  of  2,420  families.   This  assistance  will  used  as  replacement  housing 
for  public  housing  units  that  are  converted  to  homeownership,  to  assist  non-purchasing  families 
living  In  public  housing  and  multifamlly  projects  that  have  been  sold  to  eligible  families  under 
the  HOPE  1  or  HOPS  2  programs,  or  to  assist  families  receiving  Section  8  project-based  assistance 
when  the  owner  opts-out  of  the  Section  8  contract. 

b.  Loan  Management.   The  1995  request  of  $150  million  for  loan  miuiagenent  set- 
asides  would  support  5,814  unite.   This  assistance  is  used  with  projects  that  are  financially 
troubled  or  in  threat  of  becoming  financially  troubled.   Section  8  units  are  provided  to  ensure  a 
steady  Income  stream  to  keep  the  project  financially  stable  and  available  for  low-income  use. 
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c.  Preservation,   no  new  budget  authority  is  requested  to  fund  Preservation 
activity  in  199S.   It  is  projected  that  carryover  balances  of  $438.4  millions  from  1994  will  be 
available  in  1995.   Of  this  total,  $20  million  will  be  used  for  ^)praisals  and  preservation 
capital  needs  assessments,  and  $418.4  million  will  be  used  to  provide  incentives  to  19,010  units. 

Although  no  funding  is  requested  for  1995,  appropriations  language  is  being 
proposed  to  modify  the  formula  used  for  calculating  incentives  to  be  provided  to  owners.   Onder 
current  law,  owners  are  eligible  to  receive  incentives  based  on  up  to  120  percent  of  the  area 
Section  8  Fair  Market  Rent  (FHR).   The  proposed  language  will  reduce  this  ceiling  to  100  percent 
of  the  FWt  and  limit  the  gross  income  potential  for  a  project  assisted  under  Section  8  to  no  more 
than  100  percent.   This  change  will  provide  a  more  reasonable  limitation  on  the  level  of 
incentives  provided  to  preserve  stock  and  is  necessary  in  the  current  budget  environment.   In 
addition,  language  is  proposed  which  will  change  the  basis  for  determining  the  preservation  value 
of  all  properties"tho8e  of  owners  contes^ilating  retaining  or  selling  their  properties.  For 
those  projects  where  the  owner  prepays  the  mortgage,  vouchers  will  be  provided  to  affected 
tenants.   The  cooponents  of  the  Preservation  program  are  described  belowi 

e  Incentives.   Incentives  may  be  provided  to  owners  of  eligible  projects  to 
encourage  them  to  continue  operating  their  properties  as  lower-income 
rental  housing.   The  number  of  units  estimated  for  this  purpose  includes 
currently  subsidized  units  receiving  an  increased  subsidy  payment  as  well 
as  new  project-based  units. 

•  Vouchers .   Tenant-based  rental  assistance  may  also  be  provided  in  cases 
where  the  owners  prepay  their  mortgages.   This  assistance  will  allow 
eligible  tenants  to  rent  their  current  unit  or  to  relocate  to  another 
unit. 

•  Homeowner sh ip .Grants  for  homeownership  will  be  eliminated  in  order  to 
siinplify  the  program  for  participants.   However,  homeownership  conversion 
to  limited  equity  cooperative  will  still  be  possible  through  Section  8 
assistance  to  low- income  resident  buyers. 

d.  Property  Disposition.   In  1995,  Section  8  assistance  used  in  conjunction  with 
the  sale  of  HUD-held  or  HOIHowned  properties  is  being  requested  in  a  separate,  mandatory  account. 
Details  of  the  proposal  are  included  in  a  separate  section  of  these  justifications. 

e.  Section  23  Conversions.   A  total  of  $4  million  is  requested  for  fiscal  year 
199S  to  convert  an  estimated  195  families  living  in  Section  23  leased  projects  to  section  8. 
These  conversion  will  occur  when  the  lease  between  the  owner  and  the  PHA  expires. 

f.  Amendments .   Amendments  to  Section  8  contracts  are  estimated  at  $2.2  billion 
for  fiscal  year  1995.   This  Includes  $781.8  million  estimated  for  project  reserve  amendments  and 
$24.2  million  for  property  disposition  amendments.   The  Budget  requests  $425  million  for  cost 
amendments  and  budget  authority  only  amendments  for  funding  increments  under  the  rental 
certificate  program  and  for  cost  amendments  for  projects  under  the  moderate  rehabilitation 
program.   In  addition,  the  amendments  category  includes  a  total  of  $1  billion  that  will  be  used 
to  extend  the  1994  Contract  Renewals  for  1  year.   The  1994  Appropriation  Act  reduced  the  Budget 
request  by  $1  billion  for  the  Contract  Renewal  account.   This  necessitated  reducing  the  term  to 

4  years  instead  of  5  years.   The  additional  funds  will  restore  the  5-year  term. 

C.  Other  Requests.   In  addition  to  the  above,  funding  is  also  requested  for  the  following 
initiatives) 

1.   Moving  to  Independence  Counseling.   Funds  for  Moving  to  Independence  Counseling  are 
requested  to  provide  expanded  housing  opportunities  to  low-income  families  outside  of  areas  with 
concentrations  of  poverty.   In  fiscal  year  1995,  $149.1  million  in  Moving  To  Independence 
counseling  grants  is  requested  by  the  Department.   These  funds  will  be  used  to  provide  intensive 
counseling  and  housing  search  assistance  to  low-income  families  who  are  interested  in  moving  to 
areas  with  low  concentrations  of  poverty.   The  assistance  will  include  various  types  of 
activities  such  as  family  counseling  regarding  strategies  for  a  successful  housing  search; 
transportation  assistance,  financial  planning,  and  similar  assistance  to  expand  housing 
opportunities  in  areas  having  low  concentrations  of  poverty.   Families  currently  participating  in 
the  Section  8  rental  certificate  and  rental  voucher  program,  as  well  as  new  applicants,  will  be 
eligible  for  this  counseling  assistance. 
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Moving  to  Independence  can  be  considered  a  successor  to  the  Mobility  Counseling 
program  funded  In  1994.   It  Is  part  of  the  Administration's  Initiative  to  Increase  the 
effectiveness  of  and  reduce  the  Impediments  to  use  of  the  Section  8  rental  assistance.   It  Is  to 
be  an  ongoing  component  of  the  Section  8  program  and  Is  not  to  be  confused  with  Moving  to 
Opportunity  (HTO)  which  Is  a  limited  duration  demonstration  program  developed  to  carefully  test 
the  effects  of  shifting  public  housing  families  and  Section  8  participants  from  very  high  poverty 
comnunltles  to  low  imverty  areas. 

2.  Pamllv  Investment  Centers.   A  total  of  $26.3  million  Is  requested  for  Family 
Investment  Centers  to  provide  families  living  In  public  housing  with  better  access  to  educational 
and  employment  opportunities  to  achieve  self-sufficiency  and  Independence.   These  grants  may  only 
be  used  to  develop  facilities  In  or  near  public  housing  for  training  and  supjxjrtlve  services,  to 
provide  funding  for  essential  training  and  services  that  cannot  otherwise  be  funded,  and  to 
employ  service  coordinators  to  ensure  sound  management.   Assistance  Is  available  only  to  PHAs 
that  demonstrate  that  related  supportive  services  will  be  made  available. 

3.  Family  Self-Suf f Iclencv  Coordinators.   A  total  of  $17.3  million  Is  requested  for 
PHAs  to  hire  coordinators  to  Inclement  and  administer  Section  8  projects  participating  under  the 
Family  Self-Suf flclency  (FSS)  program.   Coordinators  are  already  Included  In  the  Operating 
Subsidies  appropriation  for  the  PHA/IBA-owned  dwelling.   The  FSS  program  allows  HUD  housing 
assistance  to  leverage  public  and  private  sector  services  and  resources  that  can  help  residents 
of  public  and  assisted  housing  achieve  economic  Independence.   It  uses  housing  as  a  stabilizing 
force  and  permits  the  families  to  Invest  their  energy  In  other  efforts  that  are  necessary  to 
achieve  self-sufficiency  such  as  enqiloyment,  education,  and  job  training. 

4.  Lead-Based  Paint.   A  total  of  $100  million  Is  requested  for  Lead-Based  Paint 
Abatement.   This  program  Is  funded  under  the  Annual  Contributions  account.   However,  It  Is 
administered  by  the  Office  of  Lead-Based  Paint  Abatement  and  Poisoning  Prevention  and  therefore 
will  be  more  fully  discussed  In  the  Lead-Based  section  of  these  Justifications. 

5.  Grants  for  Economic  Development.   A  total  of  $25  million  Is  requested  for  Grants  for 
Economic  Development.   These  Grants  will  be  awarded  conq>etltlvely  to  PHAs  that  can  demonstrate 
the  capacity  to  provide  employment  development  skills  to  low-Income  persons  and  to  coordinate  and 
utilize  existing  public  and  private  training,  employment  and  business  assistance  funds  or 
services.   This  program  Is  funded  under  the  Annual  Contributions  account,  however.  It  will  be 
administered  by  the  Office  of  Fair  Housing  and  Equal  Opportunity  and  Is  described  more  fully  In 
that  section  of  these  Justifications. 

6.  Metropolitan  Area-wide  Assisted  Housing  Program.   A  total  of  $9  million  Is  requested 
for  this  program.   The  funds  would  be  used  to  test  new  ways  for  Implementing  cooqsrehenslve 
residential  choice  strategies  throughout  metropolitan  areas.   Incentives  and  regulatory  changes 
would  be  designed  which  wlllt   (1)  encourage  desegregated  housing  opportunities  and  (2)  create  a 
third  party,  nonprofit  organization  which  would  administer  tenant  selection  and  assignment, 
mobility  counseling,  and  HUD's  "affirmatively  furthering*  responsibilities.  This  program  also 
will  be  administered  by  the  Office  of  Fair  Housing  and  Equal  Opportunity  and  Is  described  more 
fully  In  that  section  of  these  Justifications. 

D.   Legislative  Proposals 

The  following  describes  those  Initiatives  proposed  In  the  1995  Budget  that  would  reduce 
outlays  from  Housing-administered  programs  In  the  Annual  Contributions  account. 

1.  Preservation  Reform.   HUD  Is  proposing  appropriations  language  to  reduce  the  federal 
cost  limit  on  Preservation  rents  from  120  percent  to  100  percent  of  the  FMB.   This  statutory 
change  would  reduce  the  cost  of  Preservation  Incentives,  thereby  reducing  outlays  by  a  projected 
$6  million  In  1995. 

2.  Round  Down  the  Annual  Adjustment  Factor  (AAFl.   For  any  assisted  unit  with  a  rent 
subject  to  AAFs,  newly  calculated  rents  will  no  longer  be  rounded  up  to  the  next  whole  dollar 
amount.   Instead,  a  practice  will  be  adopted  where  rounding  up  only  occurs  when  the  fractional 
amount  exceeds  $0.50.   It  is  estimated  that  this  measure  will  generate  outlay  savings  in  rental 
assistance  payments  of  $3  million  in  1995. 


D-6 


591 


Annual  Contribution*  for  Aaaiatad  Bouaing 

3.  jiTipi«niu»pt  an  IRS  Incoma  Watch.   It  ia  propoaad  that  an  incoow  monitoring  program  ba 
loplemanted  in  199S.  Saving*  will  raault  froo  tha  idantification  of  undsr-reporting  of  incooa  by 
tananta.  Thia  undar-reporting  raaulta  in  tha  tanant  paying  a  aaallar  anount  for  rant>  thua 
incraaaing  HOD 'a  aubaidy  pafmanta.  Saving*  ara  not  azpectad  to  bagin  until  1996.  Savinga  fron 
1996  through  1999  ara  aatimated  at  $l,se6  million,  $195  nillion  of  which  will  ba  raalizad  in 
1996.   In  199S,  it  ia  aaauiaad  that  outlaya  will  incraaaa  by  $15  million,  raprsaanting  up-front 
adminiatrativa  axpanaaa  to  atart  tha  program. 

4.  Wo  AAF  if  Saetion  8  Contract  Rant  ia  Above  the  local  Saetion  8  exiatinq  Fair  Harlcat 
Rant  (FMRI.  Thia  propoaal  intenda  to  limit  Annual  Adjuatment  Factor  (AAF)  rent  incraaaaa  to 
thoae  caaea  where  aziating  renta  are  leaa  than  tha  local  market  average  rent  for  non-luzury 
houaing.   It  ia  aatimated  that  thia  meaaura  would  affect  two-thirda  of  the  625,000  new 
conatruction/aubatantial  rehabilitation  (BC/SR)  unite  and  132,000  Moderate  Rehabilitation  unita 
that  are  currently  under  payment.  Fiacal  year  1995  outlay*  aavinga  are  aatimated  at 

$110  million. 

5.  Refinance  High  Co«t  Section  8  Debt  on  Hew  ConBtruction/Substantial  Rehabilitation 
Proleet*.   This  proposal  call*  for  the  refinancing  of  all  FBA  insured  mortgages  originated  under 
the  HC/SR  program  that  bear  interest  rate*  of  10  percent  or  higher.   It  is  eetimated  that  theea 
mortgage*  could  be  refinanced  at  8  percent  reeulting  in  a  aavinga  of  $2  million  in  1995. 

6.  T.itnih  Section  8  Mew  Conatruction/Sub«tantial  Rehabilitation  Rant*  to  the  FMR  for 
Renewal*.   This  meaaure  would  limit  the  rent  ^plied  to  Bew  Conatruction  and  Subatantial 
Rahabilltation  contract  renewal*  to  the  ezicting  local  FMR.   Subaidiaa  for  20-year  new 
construction  contract*  co*t  $200  mora  per  month  than  a  Section  8  Certificate.  Thi*  propoaal 
would  limit  renewal  of  theae  contracta  after  20  yeora  to  tha  coat  of  a  certificate.  Fiacal  year 
1995  aavinga  ara  expected  to  be  $2  million. 

7.  Eliminate  *ub»idv  for  UlSA  Dnita  as  they  •Turnover."  This  measure  aima  to  reduce 
Section  8  aubaidie*  by  eliminating  the  sub*idy  for  Loan  Hanagamant  unit*  when  they  are  vacated. 
Congreaa  in  1987  began  requiring  BOD  to  renew  all  contracts  a*  project-baaed  aaaiatance 
regardless  of  whether  the  project  needs  additional  asaiatance  to  maintain  financial  atability  or 
ia  providing  houaing  of  such  low  quality  that  it  should  no  longer  receive  assistance.   Thia 
project-based  rental  assistance  should  not  autoautically  and  indefinitely  be  continued. 
Department  research  suggests  that  aaoe  projects  receiving  LNSA  could  survive  without  it)  aome 
other  continue  to  be  physically  or  financially  diatreased — and  fail  to  provide  decent,  safe,  and 
sanitary  houaing — even  after  receiving  aubatantial  aaaiatance.   In  auch  cases,  HUD  will 
discontinue  additional  LMSA  assistance  when  a  family  moves.  Outlay  aavinga  are  estimated  at 
$SS  million  for  fiacal  year  1995. 

8.  Reduce  AAF  Rent  Increaaes  for  *Stavers.*  Based  on  the  rationale  that  operating 
costs  are  leas  if  tenant  turnover  is  less,  this  proposal  %iould  limit  the  rent  increase  for 
Section  8  housing  subject  to  an  AAF  to  the  full  inflation  adjustment  minus  one  percentage  point 
in  those  cases  where  the  tenant  stays  in  the  same  unit  for  1  year.   This  includes  Section  202/811 
projects.  Savings  are  estimated  at  $77  million  for  fiscal  year  1995. 

9.  Reduce  the  FHR  from  the  45th  to  the  «Oth  Percentile  of  Local  Market  Rant.   Itii* 
proposal  tfould  change,  by  regulaticin,  calculation  of  FMR  used  for  the  Section  8  program,  from  the 
40th  percentile  of  local  rents  for  standard  quality,  unaubaidized  units  occupied  by  recent 
mover*,  to  the  40th  percentile.   On  a  national  average  baai*,  thia  will  reduce  FMRs  by  about 

3  paroent.   FMR*  are  an  upper  limit  on  renta  that  can  be  charged  in  the  Section  8  certificate 
program,  and  on  payment  standards  that  can  be  approved  by  PHAs  aerating  the  Section  8  voucher 
program.   FMRs  are  also  used  as  a  limit  on  rents  and  as  a  measure  of  affordability  in  other 
programs.   This  proposed  change  would  affect  families  joining  the  certificate  and  voucher 
programs,  and  also  families  that  move  from  one  unit  to  another.   (A  related  reform  (item  4.t 
above)  would  implement  the  change  for  families  who  remain  in  the  center  cities  of  many 
metropolitan  areas.   HOD  will  carefully  monitor  and  expand  as  appropriate  the  use  of  locality 
exception  FMRs  to  aasure  family  access  to  the  entire  housing  market.  The  savings  from  this 
proposal  are  expected  to  be  $29  million  for  fiscal  year  1995. 
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10.  Mgw  Preference  for  Worlcinq  Families.   This  proposal  would  encourage  PHAs  and 
private  owners  to  offer  a  preference,  within  the  existing  Federal  preference,  to  families  who 
derive  income  from  earnings.   This  encourages  families  to  m<Oce  a  transition  from  reliance  on 
public  assistance  income  to  working  status,  supporting  the  Administration's  welfare  reform 
agenda.   Increasing  the  number  of  working  families  provides  better  role  models  and  allows  for 
greater  income  mixing  in  assisted  projects.   The  higher  incomes  associated  with  wage  income  tends 
to  reduce  subsidy  requirements  by  increasing  actual  tenant  contribution.   It  is  projected  that 
this  measure  would  reduce  assisted  housing  outlays  by  $77.4  million  in  1995. 

11.  Decouple  PHA  fees  from  the  FMRs.   The  Department  proposes  to  change  the  way 
ongoing  fees  ore  paid  to  Public  Housing  Agencies  (Indian  Housing  Authorities)  for  the  cost  of 
administering  the  Section  8  Certificates  and  Voucher  programs.   The  current  system  of  Section  8 
fees  is  unnecessarily  complex.   It  has  three  different  rate  structures  and  sets  fees  based  on 
each  year's  Fair  Market  Rents  (FMRs)  which  means  they  are  tied  to  changes  in  FMRs.   Rants  are 
subject  to  market  forces  that  can  produce  sudden  increases  or  decreases  in  FMRs  and 
administrative  fees. 

Onder  the  new  proposal,  PHAs  would  receive  an  ongoing  fee  for  each  month  for  which 
a  dwelling  unit  is  covered  by  a  housing  assistance  payments  (HAP)  contract.   This  fee  would  be 
7.65  percent  of  a  HUD-determined  base  amount  for  the  first  1,000  units,  and  7  percent  of  the  base 
for  any  additional  units.   HUD  would  publish  these  fee  percentage  in  the  Federal  Register.   Under 
this  new  PHA  fee  system,  PHAs  would  be  no  longer  face  the  possibility  of  sudden  decreases  in 
administrative  budgets.   The  cost  savings  from  this  proposal  is  exi>ected  to  be  $87  million  In 
outlays  for  fiscal  year  1995. 

This  new  proposal  will  have  a  different  impact  on  small  PHAs  vs.  large  PHAs. 
Small  PHAs  in  non-metro  areas  tend  to  have  the  lowest  FHRs  and  have  little  margin  above  their 
costs  under  the  current  system.   Research  conducted  by  the  Office  of  Policy  Development  and 
Research  indicates  that  housing  costs  (and  FMRs)  are  more  variable  than  wages  and  non-housing 
costs,  and  that  areas  with  unusually  high  or  low  FMRs  receive  relatively  high  or  low  levels  of 
administrative  funding  relative  to  local  wage  and  other  non-housing  costs.   This  inequity  is 
addressed  by  placing  'caps*  and  'floors*  on  the  calculation  of  the  initial  fee  base. 

Small  programs  appear  to  have  difficulties  with  current  administrative  fee  levels, 
partly  because  they  are  unable  to  achieve  the  economies  of  scale  possible  in  larger  PHAs.  Under 
the  new  system,  small  PHAs  would  tend  to  receive  higher  fees,  and  may  also  choose  to  consolidate 
to  further  increase  efficiency. 

As  a  group,  large  PHAs  will  get  somewhat  less  in  administrative  fees  under  this 
proposal  than  they  do  under  the  status  quo,  because  their  FMRs  have  tended  to  be  higher  than 
those  of  the  non-metro  PHAs  and  because  the  new  fee  structure  will  respond  to  the  potential 
economies  of  scale  known  to  exist  in  large  programs. 

2.    CHAHGB8  FROM  1993  ESTIMATES  IHCLUDgP  IH  1994  BODGgT 

The  difference  betvrean  1993  estimates  included  in  the  1994  Budget  and  actual  aotivity 
during  fiscal  year  1993  are  as  followsi 

Gross  Reservations.   The  1993  Appropriations  Act  (P.L.  102-389)  made  available 
$9.2  billion.   This  included  $8.9  new  authority,  the  reuse  of  $244.3  million  in  recaptures  and 
transfer  of  $42.9  million  from  other  accounts. 

The  1994  Budget  assumed  a  reservation  level  of  $10.5  billion  in  1993.   This  included — 
in  addition  to  the  $9.2  billion  provided  in  the  1993  Appropriations  Act — $1.5  billion  in  unused 
1992  carryover,  another  $10  million  of  estimated  FAF  recaptures,  a  $283  million  reduction  in 
Preservation  funding  due  to  unrealized  recaptures,  transfer  of  $32  million  from  FRMA  and  transfer 
of  $11.2  million  to  the  Section  202  Loan  Fund. 

A  total  of  $8.8  billion  and  71,656  units  were  reserved  during  1993  as  compared  to  the 
budget  estimate  of  $10.5  billion  and  111,630  units.   The  actual  recaptures  were  $606.4  million 
instead  of  $254.3  million.   This  was  largely  due  to  $203  million  of  Section  202  recaptures  being 
mistakenly  rescinded  by  the  Department  during  1992.   This  accounting  error  was  corrected  in  1993. 
In  addition,  there  was  a  transfer  of  an  additional  $151  million  from  FEMA  which  had  not  occurred 
at  the  time  the  fiscal  year  1994  Budget  was  prepared. 
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3.      CHAIIG8S   FBOM   1994   BODGBT  BSTIWATBS 

The  1994  Budget  was  baaed  on  a  request  of  $8.7  billion,  including  $8.4  billion  in  new 
authority  and  reuse  of  $242.7  million  in  recaptures.  The  level  of  funding  requested  was  expected 
to  support  98,942  units,  including  59,413  incremental  units. 

1.   1994  PROGRAM 

The  funding  level  for  1994  has  been  revised  to  reflecti  the  carryover  of  2.2  billion 
in  unreserved  funds  from  1993,  $242.7  lailion  in  recaptures,  and  Emergency  Supplemental 
Appropriation  action  making  available  a  net  of  $125  million  in  the  Annual  Contributions  account. 

A.  Revision  to  the  Carryover.  At  the  time  1994  Appropriations  were  enacted,  the 
amount  of  unobligated  funding  to  be  brought  forward  from  1993  waa  not  known.  The  1994  program 
levels  now  reflect  the  availability  of  $2.2  billion  of  unreserved  prior-year  funds. 

B.  Revision  to  Recaptures.   The  fiscal  year  1994  Appropriations  Act  (P.L.  103-124) 
restored  the  use  of  $203  million  in  Section  202  recaptures.   In  addition,  $161.6  million  in 
Section  8  rec^itures  were  realized  at  the  end  of  the  fiscal  year  and  therefore,  have  carried  over 
into  fiscal  year  1994  (both  amounta  are  reflected  in  the  carryover  figure). 

C.  Bmeroencv  Supplemental  Appropriation  Action  (P.L.  103-2111  Thia  supplemental 
action  provided  an  additional  $25  million  for  Public  Bousing  Hodemization  and  $200  million  for 
Incremental  Rental  Assistance  to  provide  disaster  aasistance.  The  auppleoental  appropriation 
also  rescinded  $75  million  of  funds  provided  for  preservation  activitiaa  and  $25  sdllion  tram 
Section  8  amendmanta. 

2.      RgVISBD  PB0(3>AM  LBVKL 

Aa  a  reault  of  these  actiona,  a  total  of  $11,885.7  million  of  budget  authority  is 
available  for  1994,  which  is  expected  to  support  approximately  160,601  unit  reservations.  The 
net  effect  of  the  carryovers,  recapturea  and  aupplamental  action  la  an  incraaae  of  61,659  units. 

The  following  table  presents  the  ia(>act  of  these  actiona  on  the  amount  of  authority 
available  and  the  number  of  units  supported  in  1994. 
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The  following  table  comF>aFes  the  units  and  funding  requested  for  1994  in  the  1994  Budget  with  the  units  and 
funding  appropriated  plus  the  carryover,  emd  the  eimounts  proposed  for  1994  in  the  1995  Budget. 


FISCAL  YEAR  1994  ESTIMATES 


IM994 
BUDGET 


Reservation  (Units) 

Public  Housing 4,800 

Indian  Housing 2,725 

Elderty/Disabled 6,400 

Incremental  Rental  Assistarx:e 41 ,338 

Vouchers 

Certificates 

Preservation 33,330 

Other 1°:??5 

Total 98.942 

Use  of  Budget  Authority: 

Section  8  and  Other: 

Elderiy/Disabled 840,074 

Incremental  Rental  Assistance 1 ,375,518 

Vouchers 

Certificates 

Preservation 599,559 

Moving  to  Opportunity 51 ,350 

Foster  Child  Care 77,401 

Housing  for  Persons  with  AIDS 102,700 

Family  Investment  Centers 25,675 

Amendments 1,269,097 

Other _  482.273 

Subtotal 4.823.647 

Public  and  Indian  HousirKi: 

Public  Housing 400.000 

Public  Housing  Service  Cooidiratois 

Indian  Housing 257.320 

Modemization 3.100,000 

Lease  Adjustments 22,451 

Amendments 62,262 

Subtotal 3.642.033 

Special  Purpose  Grants 

Total 8.665.680 


1994  APPROPRIATION 

IN  1995 

CARRYOVER/RECAPTURES 

BUDGET  a/ 

(DOLLARS  IN  THOUSANDS) 

7.963 

7.963 

2.785 

2,785 

12.368 

12,368 

41.133 

41.032 

7.175 

7,175 

III 

777 

66.610 

63.201 

20,069 

25.300 

158.880 


160.601 


1.632.016 

1.632.015 

1.376.865 

1.576.865 

239.774 

239.774 

25.958 

25,958 

1.081.666 

1 ,006,666 

[221 .250] 

[217,450] 

152.496 

152,496 

166.001 

166,001 

100,675 

100,675 

1.026,798 

991,798 

1,136,987 

1,146,986 

6,939,236 

7,039,234 

678.149 

676.150 

30,000 

30.000 

263,001 

263.001 

3.532.071 

3.557.069 

35.891 

35.891 

64,762 

64,762 

4.603.874 

4,628,873 

217.639 

217,639 

1 1 .760.749 

11.885.746 

a/  Includes  Emergency  Suppiementai  (PL.  103-211). 
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Annual  Contributions  for  AsBieted  Bousing 
KgPLAWATIOH  OF  IHCRKASBS  AND  DECREASES 

1.  ReservationB.   Total  reservations  under  the  subsidized  housing  programs  are  projected  to 
decrease  from  the  160,601  units  currently  estimated  for  1994  to  87,857  units  in  1995,  a  decrease 
of  72,744  units.   Incremental  activity  is  proposed  at  79,428  units  for  1995  compared  with  81,954 
now  estimated  for  1994.   The  major  contributing  factor  is  that  the  units  for  fiscal  year  1994 
reflect  the  ia^iact  of  the  $2.2  billion  carryover  from  1993  into  1994. 

2.  Budget  Authority.  The  budget  authority  available  under  the  Annual  Contributions  account 
decreased  by  $2.4  billion  from  fiscal  year  1994.   Slightly  more  of  new  budget  authority  is 
+requested  for  1995  than  was  enacted  for  1994 — S9.47  billion  compared  with  $9.44  billion.  The 
majority  of  the  decrease  results  from  $2.2  billion  of  carryover  funding  being  included  in  the 
1994  amounts  available.   Ho  carryover  is  projected  into  1995.   Additionally,  $242  million  in 
recaptures  are  included  in  1994  amounts  and  none  are  projected  in  1995. 

PROGRAM  DESCRIPTION 

The  U.S.  Bousing  Act  of  1937,  as  amended,  provides  for  the  development  and  operation  of  low- 
income  Public  and  Indian  Bousing  programs  by  PHAs  and  IHAs.  The  'Annual  Contributions  for 
Assisted  Bousing*  appropriation  currently  provides  funding  for  Public  and  Indian  Housing 
development  activities.  Section  23  Leased  Housing  contract  adjustments,  modernization,  and 
resident  management  assistance  activities.   Since  1993,  PHA/IHA  Technical  Assistance  activities 
also  has  been  funded  from  the  Modernization  Program.   Two  new  initiatives  for  1994  include  Public 
Housing  Development  Technical  Assistance  and  Public  Bousing  Service  Coordinators.  A  separate 
section  of  these  justifications  discusses  the  Public  and  Indian  Bousing  Modernization  Program 
(including  resident  management  assistance  and  PHA/IBA  technical  assistance). 

Since  the  start  of  1987,  new  reservations  for  development  (Including  contract  amendments), 
major  reconstruction,  and  modernization  have  been  funded  on  a  capital  cost  basis  directly  from 
the  Annual  Contributions  account.   For  reservations  recorded  prior  to  19B7,  development  and 
modernization  capital  costs  were  financed  with  20-to  40-yeeu'  Federal  commitments  from  this 
account  to  provide  annual  debt  service  payments  to  amortize i   (1)  direct  Federal  loans  made  with 
Treasury  borrowings,  (2)  bonds  and  notes  sold  in  the  tax-ezen^t  private  marlcet,  and  (3) 
obligations  sold  to  the  Federal  Financing  Bank  (FFB).  Necessary  debt  service  payments  continue 
to  be  made  for  those  reservations  that  have  permanent  financing  from  taz-ezenqjt  bonds  or  FFB 
instruments  issued  for  PBA/IBA-owned  housing  until  the  bonds  and  the  FFB  obligations  reach 
maturity  consistent  with  the  Annual  Contributions  Contracts  (ACCs)  that  the  Department  entered 
into  with  the  respective  PBAs/IHAs. 

For  development  and  modernization  projects  funded  through  1986,  direct  Federal  loans  were 
made  available  to  PBAs/IBAs  for  the  planning  and  development/modernization  of  dwelling  units  as 
explained  in  the  'Low-Rent  Public  Bousing — Assistance  to  PBAs/IBAs'  section  of  these 
Justifications.   These  loans  are  written-off  each  year  and  subsequently  forgiven  upon 
completion  of  the  development  and  modernization  in  accordance  with  the  provisions  of  the 
'Consolidated  Omnibus  Budget  Reconciliation  Act'  (P.L.  99-272).  As  a  result,  debt  service  annual 
contributions  approved  for  payment  by  BUD  on  behalf  of  PHAs/IHAs  for  direct  Federal  loans  no 
longer  are  required.   This  permits  the  related  'Annual  Contributions*  budget  authority  to  be 
recaptured  and  rescinded  annually. 

A  description  follows  of  each  program  included  in  this  section  of  the  Justifications. 

I.       POBLIC   AND    mPIAN    BOOSING    DEVELOPMENT 

1.  Public  Housing  Development.   To  develop  Public  Housing  units,  a  PHA  must  acquire 
existing  housing  (which  may  or  may  not  require  rehabilitation)  unless  new  construction  is 
determined  to  be  less  costly  or  a  certification  is  submitted  by  the  PBA  indicating  that  there  is 
insufficient  existing  housing  that  may  be  acquired  in  the  neighborhood.   Projects  may  be 
developed  under  several  Dethpds,  including:  conventional  construction,  turnkey,  acquisition,  or 
aajor  reconstruction  of  obsolete  Public  Bousing  projects. 


D-13 


598 


Annual  Contributione  for  Assisted  Bousing 

2.  Public  HouBinq  Service  Coordinators.   This  program  provides  funds  to  employ 
Individuals  to  coordinate  the  provision  of  supportive  services  for  elderly  and  disabled  resident 
families.   Within  the  targeted  elderly  population,  particular  focus  will  be  given  to  those  who 
are  frail,  or  handicapped  residents  of  the  project  In  order  to  enable  them  to  promote 
Independence  and  forestall  placement  In  nursing  homes  or  Institutions.   The  services  provided  may 
Include  meal  services,  housekeeping  and  chore  assistance,  personal  care,  laundry,  transportation 
services,  personal  emergency  response  system,  non-medical  counseling,  safety,  socialization 
activities,  case  management,  mental  health  services,  and  health-related  services. 

3.  Indian  Housing  Development  .   The  Indian  Bousing  Development  program  is  similar  to 
the  Public  Housing  development  program.   However,  the  Indian  Housing  program  is  administered 
separately  due  to  different  conditions  and  problems  in  Indian/Alaska  Hative  areas  as  reflected  by 
the  Indian  Housing  Act  of  1988  (P.L.  10O-35B)  which  provides  separate  authorizing  legislation  for 
the  program. 

4.  Section  23  Leased  Housing  Adiuetments.   Annual  adjustments  to  contracts  approved 
under  the  old  Section  23  Leased  Bousing  program  generally  represent  additional  subsidies  to 
offset  increases  in  the  cost  of  project  operations.   The  funds  also  are  used  to  provide  interim 
transition  assistance  for  projects  that  are  being  converted  to  the  Section  8  Bousing  Assistance 
Payments  program.   Because  of  lease  terms  and  contract  provisions,  conversions  frequently  do  not 
Involve  all  of  the  units  in  a  project  simultaneously  and  the  funds  are  used  to  subsidize  the 
units  that  remain  under  Section  23  contracts  during  the  *phase-out*  period. 

5.  Public  and  Indian  Housing  Amendments.   Public  Bousing  and  Indian  Housing  Contract 
Amendments  are  provided  to  amend  Annual  Contributions  Contracts  for  Public  Housing  Agency  and 
Indian  Housing  Authority  units  under  development  which  require  additional  funds  to  reach 
construction  start,  to  correct  design  and/or  construction  deficiencies,  or  provide  for  subsequent 
adjustments  in  funding  requirements.   This  funding  reflects  a  commitment  to  carry  through  to 
completion  those  Public  and  Indian  Bousing  projects  in  the  development  pipelines  reserved  prior 
to  fiscal  year  1995  that  are  expected  to  remain  cost  feasible  and  viable. 

II.   SBCTIOW  8  HOUSING  ASSISTAMCB  PATMgHTS  PROGRAM 

The  Section  8  program  was  authorized  by  the  United  States  Housing  Act  of  1937,  as 
amended,  and  since  1975  has  been  the  major  HUD  program  for  providing  Federally  assisted  rental 
housing.   The  primary  focus  of  the  Section  8  programs  over  the  last  decade  has  been  the  rental 
certificate  and  rental  voucher  programs  that  provide  tenant-based  rental  assistance  and  that  rely 
on  the  availability  of  moderately  priced  existing  housing  in  the  private  rental  morket.   The 
rental  certificate  and  rental  voucher  programs  are  similar  and  for  this  reason  the  Department  is 
proposing  a  legislative  proposal  to  combine  both  programs  into  a  single  tenant-based  rental 
assistance  program  for  very  lo%«-lnccme  families  and  elderly  households. 

A.   Section  8  Rental  Certificate  and  Rental  Voucher.   The  Housing  and  Comnunity 
Development  Act  of  1974  authorized  the  rental  certificate  program.   The  Housing  and  Community 
Development  (HCD)  Act  of  1987  (P.L.  100-242)  authorized  a  permanent  rental  voucher  program. 
Under  these  programs,  o  family  determined  eligible  by  the  local  PHA  is  given  a  certificate  of 
family  participation  or  a  rental  voucher  and  the  family  may  seek  a  suitable  dwelling  unit  in  the 
market  or  choose  to  remain  in  its  present  dwelling  unit  provided  the  unit  beets  program 
requirements.   Upon  meeting  program. requirements  pertaining  to  housing  quality  and  rent,  the 
owner  and  family  sign  a  lease  subject  to  the  approval  of  the  PBA.   A  housing  assistance  payments 
contract  is  then  executed  between  the  PBA  and  the  owner  which  provides  that  the  owner  receive  a 
monthly  payment  from  the  PHA.   The  family  may  move  to  a  different  housing  unit  and  keep  its 
assistance,  as  long  as  the  unit  meets  program  requirements. 

The  Section  8  rental  certificate  and  rental  voucher  programs  have  the  following 
features i 

1.   Family  Eligibility.   Initial  eligibility  is  generally  limited  to  families  with 
Incomes  at  or  below  50  percent  of  area  median  family  income.   There  are  exceptions  to  this  rule 
which  generally  cover  low  Income  households  previously  assisted  under  the  US  Housing  Act  of  1937. 
Preference  is  given  to  families  which,  at  the  time  they  are  seeking  assistance,  are  homeless  or 
occupy  substandard  housing,  are  involuntarily  displaced,  or  are  paying  more  than  50  percent  of 
their  income  for  shelter. 
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2.  Family  Subsidy.   The  subsidy  a  family  receives  under  the  rental  voucher 
program  is  the  difference  between  a  PHA  established  payment  standard  and  30  percent  of  a  family's 
adjusted  household  income.   PBAs  may  adjust  the  payment  standard  on  an  annual  basis.   In  the 
rental  certificate  program  the  subsidy  is  generally  the  difference  between  the  total  rent  plus 
the  cost  of  utilities  and  30  percent  of  a  family's  adjusted  household  income. 

3.  Fair  Market  Rents.   Fair  Market  Rents  (FMRs)  are  established  by  HUD  for  each 
major  housing  market  in  the  Ration.   These  FMRs  are  a  ceiling  on  the  maximum  amount  that  can  be 
paid  to  rent  a  unit  under  the  rental  certificate  program  and  include  the  cost  of  all  utilities 
except  telephone.   FMRs  are  updated  annually  and,  as  required  by  the  HCD  Act  of  1987,  are 
effective  October  1  of  each  year.   FMRs  are  based  on  rents  for  modest  units  with  a  specified 
number  of  bedrooms  in  the  market  area,  generally  a  metropolitan  area  or  non-metropolitan  county 
group,  and  are  set  at  the  45th  percentile.   In  the  rental  certificate  program,  a  family  may  rent 
a  unit   above  the  FHR  but  the  family's  subsidy  is  not  increased  and  the  family  must  pay  the 
additional  amount. 

4.  Payment  Standard.   The  rental  voucher  payment  standard  may  not  exceed  the 
Section  8  existing  housing  FMR.   A  family  is  permitted  to  rent  above  the  payment  standard,  but 
does  not  receive  additional  subsidy.   Similarly,  families  may  rent  below  the  payment  standard  and 
would  be  able  to  keep  the  difference  between  the  payment  standard  and  their  rent  as  long  as  they 
pay  for  housing  at  least  10  percent  of  gross  unadjusted  income  for  housing. 

5.  Portability.   The  HCD  Act  of  1987  contained  a  portability  provision  which 
allows  a  family  with  either  a  rental  certificate  or  rental  voucher  to  move  anywhere  within  the 
same  metropolitan  statistical  area  or  a  contiguous  metropolitan  statistical  area  to  the 
metropolitan  area  where  the  issuing  PHA  is  located.   The  National  Affordable  Housing  Act  of  1990 
extended  the  portability  of  rental  certificates  and  rental  vouchers  to  allow  families  to  move 
anywhere  within  the  State  within  which  the  issuing  PHA  is  located. 

6.  Rent  Reasonableness.   In  order  to  be  approved  by  the  PHA,  the  total  rents 
(including  the  cost  of  utilities)  are  required  to  be  determined  reasonable  in  conparison  with 
rents  charged  for  conparable  units  in  the  private  unassisted  market. 

7.  Program  Administration.   The  two  programs  are  administered  by  PHAs.   PHAs  are 
responsible  for  day-to-day  program  administration  such  as  determinations  of  family  eligibility, 
ongoing  oversight  activities,  conducting  annual  and  special  inspection  of  units  to  determine  if 
they  meet  minimum  housing  quality  standards,  and  negotiating  rents  with  owners. 

8.  Administrative  Fees.   Since  the  rental  certificate  program  started  in  1975, 
HUD  has  reimbursed  PHAs  using  a  two-part  fee  system.   Each  time  a  new  funding  Increment  is 
provided  to  the  PHA,  HUD  reimburses  the  PHA  for  its  initial  start-up  costs  through  a  preliminary 
fee.   Host  of  the  reimbursements  received  by  the  PHA,  however,  are  paid  under  the  ongoing  fee, 
which  is  based  on  a  percentage  of  the  two-bedroom  FMR  used  for  the  Section  8  rental  certificate 
program. 

For  the  first  10  years  of  the  rental  certificate  program,  the  administrative 
fees  paid  to  PHAs  were  based  on  ec  preliminary  fee  of  $275  and  an  ongoing  fee  of  8.5  percent  of 
the  two-bedroom  FMR.   In  March  1985,  HUD  reduced  the  preliminary  fee  to  $250  and  the  percent  for 
ongoing  fees  to  7.65  percent.   In  March  1985,  the  first  fee  schedule  for  rental  vouchers  was 
announced  and  provided  $215  for  preliminary  fees  and  6.5  percent  for  the  ongoing  fees.   (At  the 
time,  it  was  thought  that  administrative  costs  for  rental  vouchers  would  be  less  than  for  rental 
certificates,  but  recent  research  has  indicated  that  the  changes  is  legislation  to  make  the 
rental  voucher  program  more  like  the  certificate  program  has  made  the  costs  virtually  the  same.) 

The  HCD  Act  of  1987  required  HUD  to  increase  the  preliminary  fee  for  both 
programs  to  $275  and  to  increase  the  ongoing  fee  to  8.2  percent  of  the  two-bedroom  FMR.   However, 
no  funds  were  appropriated  for  the  additional  fee  amounts  in  fiscal  year  1988,  and  the  fee  system 
remained  unchanged.   For  1989  through  1993,  additional  funds  were  appropriated  for  the  higher 
fees,  but  only  for  newly  appropriated  incremental  units,  (i.e.,  not  for  the  almost  one  million 
units  already  under  contract).   Thus,  there  are  essentially  three  fee  systems  operating  at  the 
present  time,  with  ongoing  fee  reimbursements  based  oni   6.5  percent  of  FMR  for  non-incremental 
rental  vouchers,  7.65  percent  for  non-incremental  rental  certificates,  and  8.2  percent  for 
Incremental  rental  certificates  and  rental  vouchers. 
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The  Department  proposes  to  change  the  way  ongoing  fees  are  paid  to  PHAs  for 
the  cost  of  administering  the  Section  8  rental  certificate  and  rental  voucher  programs.   The 
current  Section  8  fee  system  Is  unnecessarily  cooplez.   It  has  three  different  rate  structures 
and  uses  the  current  FMR  for  purposes  of  calculating  the  amount  paid  to  the  PHA.   Rents  are 
subject  to  market  forces  that  can  produce  sudden  Increases  or  decreases  In  FMKs.   PHAs  have 
argued  that  the  level  of  FNRs  does  not  accurately  measure  salary  cost  and  market  changes  that 
affect  rents  rarely  have  the  BOffle  iiq>act  on  salaries;  hence  administrative  fees  should  not  be 
based  on  FHBs. 

Onder  the  new  proposal,  PHAs  would  receive  an  ongoing  fee  for  each  month  for 
which  a  dwelling  unit  Is  covered  by  a  housing  assistance  payments  contract.   The  Initial  fee 
would  be  calculated  using  7.65  percent  of  a  HUI>-determlned  base  amount  for  the  first  1,000  units, 
and  7  percent  of  the  base  amount  for  any  additional  units.   Subsequent  adjustments  would  be  based 
on  another  Index  that  would  more  qiproprlately  measure  changes  In  PHA  cost  of  program 
administration.   HUD  would  publish  these  monthly  fee  amounts  In  the  Federal  Register  annually. 
Under  this  new  PHA  fee  system,  PHAs  muld  no  longer  face  the  possibility  of  sudden  decreases  In 
reimbursements  for  administrative  expenses.   The  cost  savings  from  this  proposal  Is  expected  to 
be  $87  million  In  outlays  for  fiscal  year  1995. 

9.   Proleet-based  assistance.   PHAs  may  choose  to  provide  project-based  assistance 
for  rehabilitation  and  newly  constructed  housing  up  to  15  percent  of  the  rental  certificates 
administered  by  the  PHA.   However,  the  Cranston-Gonzalez  National  Affordable  Housing  Act  contains 
a  provision  permitting  the  15  percent  limitation  on  project-based  assistance  to  be  Increased  by 
an  additional  IS  percent  when  used  for  projects  assisted  under  a  State  program  that  permits  the 
owner  to  prepay  the  mortgage.  In  order  to  provide  Incentive  for  the  owner  to  preserve  the  project 
for  the  occupancy  of  low  Income  families. 

B.  Conversion  of  Section  23  Leased  Housing.   Conversion  of  a  families  assistance  from 
Section  23  to  the  Section  8  program  Is  accomplished,  when  an  owner's  lease  with  the  PHA  expires, 
by  giving  an  existing  family  a  rental  certificate  so  that  the  family  can  continue  receiving 
assistance  either  in  the  same  unit  or  another  unit.   Funding  for  the  conversion  Is  provided  by 
transferring  the  Section  2  3  assistance  amount  to  the  Section  8  program  and  supplementing  this 
amount  with  additional  Section  8  authority  as  needed  to  provide  for  the  total  cost. 

C.  Section  8  Amendments.   Amendments  are  provided  under  the  rental  certificate  and 
moderate  rehabilitation  programs  to  provide  Section  8  contract  and  budget  authority  Increases  to 
PHA  to  support  Increases  in  Section  8  payments  due  to  rent  increases  and  decreasec  in  family 
Incomes . 

Project  reserve  amencfenents  provide  Section  8  contract  and  budget  authority 
Increases  to  projects  which  have  new  Construction,  substantial  Rehabilitation,  or  Loan  Management 
Set-asides  Section  8  contracts,  or  have  Property  Disposition  Section  8  assistance  where  the  sales 
closing  occurred  more  than  2  years  earlier  than  the  amendment  period.   Bousing  Finance 
Development  Agency  and  Farmers  Bones  Administration  Section  8  contracts  are  Included. 

Property  Disposition  amendments  are  used  to  reconcile  the  BAP  contract  by  making 
adjustments  to  the  Section  8  assistance  when  the  project  is  sold,  or  shortly  thereafter  (at  the 
commencement  of  the  Section  8  HAP  contract). 

D.  Rental  Certificate  and  Rental  Voucher  Program  Merger  Proposal.   In  fiscal  year 
1995,  legislation  is  proposed  to  establish  a  merged  Section  B  rental  certificate  and  rental 
voucher  program  under  a  revised  section  8(o)  of  the  U.S.  Housing  Act  of  1937.   The  merged  program 
would  use  section  8(o)  rather  than  8(d)  as  the  starting  point  because  the  rental  voucher  program 
legislation  is  more  recent  and  covers  a  number  of  areas  of  program  administration  that  had  arisen 
since  the  rental  certificate  legislation  was  first  enacted  In  1974.   Section  8(d)  would  be 
retained  since  it  will  continue  to  apply  to  other  section  8  housing  programs.   The  project-based 
rental  certificate  (PBC)  program  would  be  moved  from  section  8(d)(2)  to  section  8(o)(13).   This 
merger  proposal  would  also  make  necessary  conforming  and  technical  changes  and  repeal  obsolete 
and  unnecessary  provisions.   Highlights  of  the  new  rental  certificate  program  include t 
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1.  Authorization  and  Payment  Standards.   Section  8(0) (1)  would  provide 
authorization  for  HUD  to  provide  assistance  under  the  new  merged  program.   The  merged  progran 
includes  the  best  features  of  both  the  rental  certificate  and  rental  voucher  programs.   The 
existing  provision  in  section  8(0) (1)  was  amended  to  make  explicit  that  the  payment  standard 
could  not  exceed  the  section  8  existing  housing  PHS  or,  in  a  sub-market  area,  120  percent  of  the 
FKR.   HOD  could  require  a  PEA  to  submit  proposed  payment  standard  for  approval.   This  would  give 
HDD  a  tool  to  assure  that  PHAs  do  not  set  payment  standards  too  high  or  too  low. 

HUD  is  concerned  that  some  PHAs  may  set  artificially  low  payment  standards 
which  do  not  reflect  local  rents  and  that  low  income  program  participants  would  be  forced  to  pay 
excessive  rent  burdens.   Accordingly,  HUD  intends  to  closely  monitor  rent  burdens  and  review  any 
payment  standard  that  results  in  more  than  50  percent  of  the  families  in  any  bedroom  size  paying 
more  than  30  percent  of  adjusted  income  for  rent.   HUD  could  require  PHAs  to  modify  the  payment 
standard  based  on  the  review  results .   Another  protection  against  excessive  rent  burdens  %K}uld  be 
the  requirement  that  families  cannot  pay  more  than  40  percent  of  adjusted  income  for  rent  when 
they  first  receive  assistance  or  move  to  a  new  unit. 

The  payment  standard  feature  would  allow  PHAs  to  establish  payment  standards 
below  the  HUD-established  PMRs  to  reflect  local  rents,  or  to  assist  more  families  by  providing  a 
shallower  subsidy.   PHAs  could  react  more  quickly  to  changing  real  estate  prices  than  is  possible 
under  the  current  PNR  system  for  the  rental  certificate  program.   PHAs  would  continue  to 
determine  that  total  rent  charged  by  the  owner,  including  utilities  furnished  by  the  family,  is 
reasonable  based  on  the  rents  of  comparable  unassisted  units. 

HDD  would  be  authorized  to  establish  a  process  to  review  and  approve  PBA  plans 
to  adopt  a  higher  payment  standard  for  a  designated  part  of  the  market  area,  such  as  for  a  higher 
cost  locality.   This  review  process  would  be  similar  to  the  process  now  used  by  HUD  in  reviewing 
and  approving  locality  exceptions  to  FMRs. 

2.  Rental  Assistance.   The  merged  program  would  establish  formulas  for 
determining  the  amount  of  the  rental  assistance  payment.   The  assistance  payment  where  the  rent 
does  not  exceed  the  payment  standard  would  be  the  difference  between  the  rent  and  the  family 
share  of  the  rent.   The  family  share  is  the  same  for  all  other  section  8  programs,  except  for  the 
rental  voucher  program.   Under  the  formula,  a  family  would  pay  the  highest  of  30  percent  of 
adjusted  income,  10  percent  of  gross  income,  and  welfare  rent.   Where  the  rent  exceeds  the 
payment  standard,  the  assistance  payment  would  be  the  difference  between  the  payment  standard  and 
the  family  share  of  rent.   This  means  that  the  family  would  be  responsible  for  paying  any  ajnount 
by  which  the  rent  exceeds  the  payment  standard. 

However,  the  total  amount  a  family  could  pay  towards  rent  at  the  time  it 
initially  receive  assistance  with  respect  to  any  one  unit  (that  is,  for  the  family's  first  unit 
under  the  program  and  whenever  a  family  moves  to  another  unit)  could  not  exceed  40  percent  of  its 
adjusted  income.   Families  under  the  project-based  certificate  program  would  continue  to  pay  rent 
in  accordance  with  the  regular  section  8  rent  formula  under  section  3(a)(1),  and  assistance 
payments  for  the  family  would  continue  to  be  determined  in  accordance  with  section  8(c). 

The  housing  assistance  payment  for  the  merged  program  is  modeled  on  the 
subsidy  formula  for  the  current  rental  certificate  program  in  that  it  does  not  include  a  shopping 
incentive  for  families  who  rent  units  that  cost  less  than  the  payment  standard.   It  is  modeled 
after  the  current  rental  voucher  program  in  that  it  permits  any  family  who  chooses  to  do  so  to 
pay  more  than  30  percent  of  adjusted  income  for  units  renting  above  the  PMR. 

The  rental  voucher  payment  standard  approach  to  determining  whether  families 
can  choose  to  pay  more  than  30  percent  of  adjusted  income  is  being  proposed  because  it  allows 
increased  housing  choice,  and  in  particular  will  permit  families  to  move  to  neighborhoods  in 
which  there  are  better  job  and  educational  opportunities.   However,  the  merged  program  would 
include  new  features  that  are  being  proposed  to  provide  increased  family  protection  and  prevent 
rent  gouging  by  owners. 

3.  Bliqibllitv.   Under  section  8(0) (4),  as  under  current  section  8(0) (3) (A),  very 
low-income  families  and  families  previously  assisted  under  the  1937  Act  could  receive  a 
certificate.   In  addition,  families  with  incomes  up  to  80  percent  of  the  median  income  for  the 
area  could  receive  assistance,  if  they  meet  eligibility  criteria  specified  by  HUD. 
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The  new  program  doee  not  identify  specific  categories  of  low  income  families 
who  may  receive  assistance  if  their  income  is  above  SO  percent  of  the  area  median  (but  no  more 
than  80  percent).   Stating  categories  of  low- income  families  in  the  law  is  too  restrictive  and 
cannot  cover  all  categories  of  low-income  families  that  should  be  included  since  that  list  will 
continue  to  change  over  time.   Providing  for  exceptions  specified  by  BOD  through  regulations 
would  allow  a  more  flexible  vehicle  for  granting  exceptions  to  appropriate  categories  of  low- 
income  families  without  legislative  change. 

4.  Preferences.   Section  8(o)(6)  would  adopt  the  Federal  preferences  now  in 
section  8(o)(3)(B).   However,  the  list  of  examples  of  local  preferences  permitted  for  up  to 
10  percent  of  the  tenant-based  assistance  and  30  percent  of  the  PBC  assistance  (or  a  higher 
percentage  if  HUD  determines  necessary)  would  delete  a  reference  to  families  accorded  a 
preference  under  section  8(u)(2)  (families  physically  displaced  or  having  an  excessive  rent 
burden  as  a  result  of  the  rental  rehabilitation  program),  since  funding  of  the  rental 
rehabilitation  program  has  been  discontinued.   PUAs  could  continue  to  choose  to  give  local 
preference  to  families  under  the  section  533  program. 

Retention  of  the  current  program  provision  allowing  HUD  to  permit  PHAs  to 
apply  local  preferences  for  more  than  10  percent  of  the  assistance,  for  good  cause,  would  give 
PHAs  the  ability  to  address  pressing  local  concerns  in  exceptional  circumstances. 

5.  Inspections  for  BQS  Compliance.   Section  8(o)(7)  would  continue  the  current 
program  requirements  for  a  PHA  to  inspect  units  to  assure  they  meet  housing  quality  standards. 

6.  Vacancy  Payments.   Section  8(o)(B)  would  retain  the  current  provision  in 
section  8(o)(4)  that  if  a  family  vacates  a  unit,  no  assistance  payment  may  be  made  with  respect 
to  the  unit  after  the  month  during  which  the  family  vacated  the  unit,  with  one  amendment.   The 
reference  to  'expiration  of  the  lease  term*  would  be  removed  because  it  is  misleading.   Under 
section  8(o)(8),  the  owner  retains  the  housing  assistance  payment  for  the  month  in  which  the 
vacancy  occurs. 

7.  Repeal  of  5-vear  ACC  Term  Requirements.   The  first  sentence  of  section  B(o)(S) 
of  current  law  would  not  be  included.   That  section  includes  a  requirement  that  the  initial  term 
for  an  annual  contributions  contract  (ACC)  under  the  rental  voucher  program  must  be  5-years. 
There  is  no  such  limitation  for  the  rental  certificate  program,  and  no  reason  to  retain  it  here. 
HUD  intends  to  continue  initial  and  renewal  funding  for  a  S-year  tens,  but  may  require 
flexibility  to  provide  funding  for  a  shorter  term  for  leveling  out  of  the  program  funding 
increments . 

8.  Rent  Reasonableness.   Section  8(o)(ll)  would  apply  the  rent  reasonableness 
requirements  applicable  now  to  the  rental  certificate  and  rental  voucher  programs  to  the  merged 
program. 

9.  Transition  to  a  single  tenant-based  assistance  program.   The  transition  period 
for  merging  the  rental  certificate  and  rental  voucher  programs  will  require  careful  planning  and 
discussions  with  PHAs  and  other  interested  parties.   Accordingly,  the  regulations  would  be  issued 
after  notice  and  opportunity  for  public  coonent.   The  amendments  made  by  HUD's  merger  proposal 
would  not  taJce  effect  until  a  date  specified  by  HUD  in  regulations  establishing  the  new  program 
or  in  a  notice  published  in  the  Federal  Register.   Considering  the  extensive  public  comment  HUD 
anticipates,  this  process  is  likely  to  take  some  time.   Even  after  the  regulations  go  into 
effect,  HUD  would  be  authorized  to  continue  to  apply  former  law  where  necessary  to  sljuplify 
program  administration  or  to  avoid  hardship  to  families  or  owners. 

HUD  would  provide  for  the  transition  of  assistance  under  the  current  rental 
certificate  and  rental  voucher  programs  to  the  new  rental  certificate  program.   A  premise 
underlying  future  appropriations  for  the  new  rental  certificate  program  will  be  that  amounts 
would  be  available  both  for  the  new  rental  certificate  program,  and  to  provide  funding  for  any 
necessary  amendments  needed  for  HUD's  existing  contractual  relationships.   The  legal  capacity  to 
memage  appropriations  flexibly  would  be  one  of  the  desirable  results  of  the  proposed  new  rental 
certificate  program. 
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B.   New  Construction.  Substantial  Rehabilitation,  and  Rental  Assistance  for  the 
Supportive  Housing  Programs.   The  Housing  Urban-Rural  Recovery  Act  of  1983  repealed  the  authority 
for  new  construction  and  substantial  rehabilitation  except  for  Section  202  (Housing  for  the 
Slderly  or  Handicapped).   The  1987  HCD  Act  revised  the  handicapped  portion  of  the  Section  202 
direct  loan  program  and  created  a  new  rental  subBldy  program,  Section  2D2(h),  to  be  used  in 
conjunction  with  the  loans.   The  Cranston-Gonzalez  National  Affordable  Housing  Act  (NAHA)  then 
created  a  Capital  Grants  program  (under  Section  202  for  the  elderly  and  Section  811  for  the 
disabled)  to  replace  direct  loans.   The  Act  also  replaced  the  Section  8  and  Section  202(h)  rental 
assistance  programs  with  a  new  Section  202  rental  assistance  program  to  be  used  in  conjunction 
with  Capital  Grants.   This  component  replaces  the  Section  8  for  the  elderly  and  Section  202(h) 
for  the  handicapped  rental  assistance  programs.   Rental  assistance  will  be  provided  for  newly 
constructed  or  substantially  rehabilitated  units.   Since  the  projects  will  be  financed  with  a 
grant,  the  rental  assistance  need  only  cover  operating  costs.   Tenants  will  pay  the  highest  of 
the  following  amountsi  30  percent  of  their  adjusted  Income,  10  percent  of  their  gross  income,  or 
the  welfare  rent. 

P.   Rent  ComparobilltY.   Consistent  with  the  HCD  Act  of  1967,  Section  8  New 
Construction  and  Substantial  Rehabilitation  programs  limit  the  annual  adjustment  of  contract 
rents  following  contract  execution  or  cost  certification.   An  adjustment  is  unacceptable  if  it 
generates  a  material  difference  between  rents  charged  to  assisted  units  and  those  charged  to 
unassisted  units  of  similar  quality  and  age  in  the  same  market  area,  unless  differences  already 
existed  at  the  time  of  contract  execution  or  cost  certification.   In  other  words,  while  the  rent 
on  the  subsidized  unit  may  be  higher  than  the  rent  on  the  given  assisted  or  unassisted  comparable 
unit  at  the  date  of  project  completion,  the  dollar  amount  of  this  initial  difference  should  not 
be  allowed  to  Increase  over  time  based  upon  the  application  of  the  annual  adjustment  factor. 
Based  upon  reports  by  the  Department's  Inspector  (^neral,  this  initial  difference  has  been 
increasing  in  substantial  numbers  of  Section  8  New  Construction  and  Substantial  Rehabilitation 
projects. 

The  1987  Bousing  Act  also  Included  a  prohibition  against  a  reduction  to  Section  8 
contract  rents,  effective  April  15,  1987,  for  new  substantial  rehabilitation  and  moderate 
rehabilitation  projects  except  in  cases  where  mortgage  refinancing  causes  a  reduction  to  the 
amount  of  debt  service  needed  to  service  the  mortgage.   In  those  cases,  the  Section  8  rents  can 
be  reduced  but  by  not  more  than  the  debt  service  reduction. 

The  Ninth  Circuit  Court  of  Appeals  rendered  an  opinion  on  rent  comparability  on 
June  6,  1988,  (Rainier  View  Associates)  which  found  the  'two  stage*  application  of  the 
Department's  rent  coiqpar ability  standards  to  be  Incorrect.   This  error  was  the  result  of  a 
failure  to  apply  the  full  Annual  Automatic  Adjustment  Factors  (AAAFs).   The  Department  was 
ordered  to  pay  retroactive  and  prospective  payments  to  the  plaintiff  to  correct  the  Rainier  View 
inequities.   These  payments  were  made  in  fiscal  year  1989. 

Subsequently,  the  Department  of  Housing  and  Urban  Development  Reform  Act  of  1989 
was  enacted  on  December  IS,  1989.   The  Act  authorizes  the  Departjsent  to  moJce  nationwide 
retroactive  payments  to  owners  of  projects  that  had  experienced  a  decrease,  or  insufficient 
Inc-ease,  in  rent  adjustments  because  of  s  faulty  application  of  the  Department's  rent 
conqtarablllty  standards. 

G.   Pair  Warlcet  Rents.   The  initial  Section  8  contract  rents  are  based  on  the  Fair 
Market  Rent  (FMR)  limitations  established  for  each  major  housing  market  In  the  Nation.   These 
limits,  which  ore  to  be  updated,  and  effective  October  1  of  each  year  pursuant  to  the  HCD  Act  of 
1987,  are  based  on  rents  for  various  sizes  and  types  of  housing  units  of  a  modest  nature  in  the 
chosen  market  area. 

B.   Program  Set-Asides.   As  specific  needs  and  problems  arose,  set-asldes  were 
established  within  the  Section  8  program  to  address  these  situations.   Several  Section  8  program 
set-aaidas  follow. 
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Annual  Contributions  for  Assleted  Housing 

1.  Pension  Fund  Program.   The  Pension  Fund  program  was  authorized  In  1993  and  Is 
Included  under  the  Incremental  Rental  Assistance.   This  program  will  encourage  additional 
public/private  partnerships  and  tap  the  enormous  potential  for  solving  domestic  problems  by  the 
formation  of  such  alliances.   This  program  Is  aimed  to  provide  additional  affordable  rental  units 
for  low-Income  tenants.   Through  the  partnership,  such  rental  units  would  be  made  available  to 
support  programs  to  aid  homeless  families  and  assist  In  the  restoration  of  distressed  housing 
developments  In  conjunction  with  desegregation  efforts. 

2.  Property  Disposition.   The  Property  Disposition  Set-Aside  program  provides  for 
the  use  of  Section  8  housing  assistance  In  connection  with  the  sale  of  HUD-owned  properties  and 
sale  of  HUD-held  mortgages  at  foreclosure  In  order  to  Increase  and  maintain  the  amount  of  housing 
affordable  by  lower-Income  families,  to  minimize  displacement  of  tenants,  to  preserve  and 
revitalize  residential  neighborhoods,  and  to  dispose  of  projects  In  a  manner  consistent  with 
HUD'S  disposition  objectives. 

3.  Loan  Management.   The  LMSA  program  provides  Housing  Assistance  Payments  on 
behalf  of  eligible  low-  and  moderate- Income  families  In  projects  that  are  experiencing,  or  can  be 
expected  to  experience,  serious  financial  difficulties.   The  LMSA  program  provides  a  secure 
Income  base  for  Insured  projects  that  might  otherwise  default  and  cause  a  claim  to  be  made 
against  the  FHA  Insurance  fund.   Section  8  LMSA  contracts  are  limited  to  5-7ear  terns. 

4.  Grants  for  Economic  Development  Centers.   Economic  Development  Centers  will  be 
established,  to  Implement  Section  3  of  the  Housing  and  Urban  Development  Act  of  1968,  to  provide 
direct  and  Indirect  service  necessary  to  link  public  housing  residents  with  public  and  private 
sector  jobs  generated  by  modernization  activities  and  other  HUD-assisted  projects  within  the 
metropolitan  areas  in  which  the  public  housing  agencies  operate.   Grants  will  be  awarded 
competitively  to  public  housing  agencies  that  can  demonstrate  the  capacity  to  provide  employment 
development  skills  to  low-income  persons  and  to  coordinate  and  utilize  existing  public  and 
private  training,  employment  and  business  assistance  funds  and  services. 

5.  Metropolitan  Area-Wide  Assisted  Housing  Program.   This  program  %iould  test  new 
ways  for  Implementing  comprehensive  residential  choice  strategies  throughout  metropolitan  areas. 
Incentives  and  regulatory  changes  would  be  designed  which  will  encourage  desegregated  housing 
opportunities)  and  create  a  third  party,  nonprofit  organization  which  would  administer  tenant 
selection  and  assignment,  oobility  counseling,  and  HUD's  'affirmatively  furthering* 
responsibilities.   The  demonstration  would  Include  Section  8  rental  assistance.   In  addition.  It 
would  demonstrate  actions  which  might  assist  in  avoiding  or  settling  lawsuits  alleging 
discrimination  In  HDD's  programs  and  its  failure  to  'affirmatively  further'  fair  housing. 

1993-1995  PROGRAM 

The  attached  tables  provide  a  summary  of  gross  reservations  and  use  of  budget  authority  for 
fiscal  years  1993-1995  for  the  Annual  Contributions  programs i 


D-20 


605 


ANNUAL  CONTRIBUTIONS  FOR  ASSISTED  HOUSING 
FY  1993  -  GROSS  RESERVATIONS 


Units 


Recaptures NA 

Secrtion  202  Recaptures NA 

McKinney  FAF  Recaptures NA 

Rescission  of  McKinney  Recaptures NA 

Reuse  of  Recaptures NA 

Use  of  Carryover NA 

Transfer  of  Buciget  Authority NA 

Recfuction  in  New  Authority  due  to 

non  recapture  in  Sec.  236 NA 

Transfer  From  FEMA  (Disaster  Assistance) NA 

Transfer  to  Other  Accounts NA 

New  Authority NA 

Total  Available NA 

Public/Indian  Housing: 

Public  Housing 4,207  • 

Indian  Housing 2.803  * 

Amendments NA 

Lease  Adjustments NA 

Modernization NA 

Subtotal.  Public/Indian  Housing 7.010 

Section  8  and  Other: 

Section  202: 

Supportive  Housing  for  Elderly 9.170  * 

Service  Coordinators  (Elderly) NA 

Subtotal.  Elderly 9.170 

Section  811: 

Supportive  Housing  for  Disabled 2,535  * 

Total.  Elderly/Disabled 1 1 .705 

Vouchers: 

Incremental 13.705  * 

2-yr  Disaster  Vouchers 10.498  * 

Moving  to  Opportunity 368  * 

Subtotal.  Vouchers 24,571 

Certificates: 

Incremental  Certificates 17.254  * 

PH.  Replacement  (15-yr) 451 

Subtotal.  Certificates 17.705 

Housing  Opportunities  for  people  with  AIDS 799  * 

Property  Disposition 1.138 

Loan  Management 7.199 

Housing  Demonstration.  Sec  304(e)(1) NA 

Special  Purpose  Grants NA 

Preservation/Homeownership 1,112 

Lead -Based  Paint  Demonstration NA 

Section  23  Conversions 417 

Amendments: 

Existing  Housing NA 

Project  Reserves NA 

Moderate  Rehab NA 

Property  Disposition NA 

Rainier  View  Requirements NA 

Subtotal.  Amendments NA 

Subtotal  Section  8  and  Other 64.646 

McKinney  FAF ^ 

Total.  Annual  Contributions 71,656 

Carryover NA 

Incremental  Units  (*)  61,339 

a/  Includes  $203  million  of  Section  202  recaptures. 


Cost 


Term 


NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

Budget 
Authority 


$397.933,21 2 

202,996.578 

10,995.176 

(5,497.588) 

606,427,378 

1,516,434,828 

42,934,000 

(283.000,000) 

183,000,000 

(11.810,847) 

8,936,731,000 

10.990.716.359 


81.200 

NA 

321.465.141 

91,905 

NA 

257.609.949 

NA 

NA 

97.798.782 

NA 

NA 

13.908.387 

NA 

NA 

2.946.260.041 

NA 

NA 

3.637.042,300 

NA 

NA 

1,294,783,112 

NA 

NA 

2,539,539 
1,297.322,651 

NA 

NA 

346,173,889 
L643.496.540 

6,716 

5 

513,565,152 

6,507 

5 

182.974,264 

6,716 

5 

6.756.500 
703.295.916 

6,716 

5 

574.450.520 

6,491 

IS 

32,993,200 
607,443,720 

NA 

NA 

134,104,000 

6,047 

15 

96,286,415 

4,807 

5 

182,591,460 

NA 

NA 

4,007,380 

NA 

NA 

157,252,250 

NA 

NA 

79,421,093 

NA 

NA 

49,980,718 

3,960 

5 

9,332,175 

NA 

1 

518,056,039 

NA 

NA 

659,723.220 

NA 

10 

89,793,896 

NA 

NA 

2,616,649 

NA 

NA 

205,608,954 

NA 

NA 

1.475,798,758 

NA 

NA 

5,143,010,425 

NA 

NA 

5,497.588 

NA 

NA 

8.785.550.313 

NA 

NA 

2.205.166.046  a/ 
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ANNUAL  CONTRIBUTIONS  FOR  ASSISTED  HOUSING 
FY  1994  -  BUDGETARY  RBSOURCES  «/ 


Units 


Cost 


Term 


Budget 
Authority 


Recaptures 

Carryover 

Emergency  Supplemental  (P.L.  103-211).. 

Rescission  (P.L.  103-211) 

New  Authority 

Total  Available 


Public/Indian  Hou«inp: 

Public  Housing 

MROP 

P.H.  Service  Cx>ordinalor$(Section  673).. 

Indian  Housing. 

Amendments 

Lease  Adjustments 

Modernization 

Subtotal.  Public/Indian 


Section  8  and  Other: 

Section  202  (Elderly): 

Capital  Grants 

Rental  Assistance 

Section  202  (Elderly)  Carryover.. 
Subtoul.  Elderly 


Secion  811  (Disabled): 

Capital  Grants 

Rental  Assistance. 

Disabled  Carryover 

Secion  202(h)  Amendments  (Carryover).. 
Subtotal.  Disabled 


Service  Coordinators  (Section  671  and  677).. 
Total.  Elderly/Disabled 


Service  Coordinators: 

Project-Based  (Section  674) 

Tenant -Based  (Section  675) 

Multifamily  (Section  676) 

Total,  Service  Coordinators 

Family  Self-  Sufficiency  Coordinators 

Incremental  Rental  Assistance 

Moving  to  Opportunity 

Mobility  Counseling 

Pension  Fund  Partnership 

Disaster  Assistance 

Incremental  Vouchers 

Vouchers  (Relocation) 

Tenant-Based  Opt  Outs 

Incremental  Certificates 

Decentralization  of  Poverty. 

Public  Housing  Relocation/Replacement.... 

Foster  Child  Care 

Family  Investment  Centers 

Moderate  Rehabilitation 

Moderate  Rehabilitation  (SRO) 

Litigation „ 

Property  Disposition _. 

Loan  Management 

Preservation 

Section  23  Conversions 

Hsg.  Opportunities  for  Persons  with  AIDS.. 

Lead- Based  Paint 

Section  8  Amendments 

Special  Purpose  Grants 


Subtotal,  Section  8  and  Other.. 
Total,  Annual  Contributions.... 

Incrennental  Units  (*) 


NA 
NA 

NA 
NA 
NA 

6,708' 

1255 

NA 

2,785  ' 

NA 

NA 

NA 

10.748 


[9082]  • 
9.000' 
282' 
9,282 

(3.086)  • 

3.000* 

86  • 

NA 

3,086 

NA 

12J68 

NA 

NA 
NA 
NA 

NA 

32339  • 

5,693  • 

NA 
3.000' 
5,231  ' 
6,971  • 
204 
900 
777' 
571' 
2,784 
4338' 
NA 
NA 
NA 
NA 
5325 
4.604 
63.201 
374 
1,173  • 
NA 
NA 
NA 

149.853 

160.601 

81,954 


NA 
NA 
NA 
NA 
NA 


83333 
95,000 
NA 
94,429 
NA 
NA 
NA 


57,874 

3.540 

NA 


60,025 

3,457 

NA 


NA 


NA 
NA 
NA 

NA 

6.684 

7327 

NA 

NA 

NA 

6.684 

6.684 

6.684 

6.684 

6,684 

6,684 

7,030 

NA 

NA 

NA 

NA 

6,948 

4,961 

NA 

3,960 

7,030 

NA 

NA 

NA 


NA 

NA 
NA 
NA 
NA 


NA 
NA 
NA 
NA 
NA 
NA 
NA 


NA 

20 

NA 


NA 

20 
NA 


NA 


NA 
NA 
NA 

NA 

5 

5 

NA 

15 

NA 

5 

5 

5 

5 

5 

5 

5 

NA 

NA 

NA 

NA 

15 

5 

NA 

5 

5 

NA 

NA 

NA 


$242,680,000 

2.205.166.046 

225.000,000 

(100,000.000) 
9312.900.000 

11.885.746.046 

558.949361 

119.199.957 

29.999.989 

263.000.605 

64.762.140 

35.891333 

3357.069370  b/ 

4.628.872.755 


520,999309 

637,000,000 

36276348 

1.194275,857 

179.999.860 

207.000.000 

11.051339 

398.051399 

39.688.172 

1.632.015.428 

14.999.995 
4.999.998 
9.999.996 

29.999.989 

8399.997 

1.055.614319 

217.450.000 

3300.000 

100.000.000 

200,000,000 

232,955,442 

6,818,765 

27,000,000 

25,957,793 

19,082,764 

93,033342 

152.496256 

100,674.991  b/ 

103.195 

22,400 

44.999,984 

554,999,839 

114222.444 

1.006,666282 

7395381 

166,000,909 

247.726,191 

991,708229 

217.638.750 


11.885,746.046 


a/  Reflects  EnnergerKy  Supplemental  action  (PL  103-21 1). 

b/  Included  are  Section  8  recaptures  (  $55  million  for  Mod.  &  $50  million  for  Family 

Investment  Centers)  which  are  aweutng  approval  of  the  Department's  1994  Operating  Ran. 
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ANNUAL  CONTRIBUTIONS  FOR  ASSISTED  HOUSING 
FY  1995  -  GROSS  RESERVATIONS 


New  Authority 

Public  Housing: 

Public  Housing  Development 

Public  Housing  Service  Coordinators.. 
Indian  Housing 

Lease  Adjustments 

Modernization 

Tenant  Opportunity  Program 

Technical  Assistance  &  Training 

Subtotal,  Public  Housing 

Section  8  and  Other: 

Elderly: 

Capital  Grants  -  Rental  Assistance 

Amends.  Service  Coordinators 


Units 


NA 


4,469  * 


Disabled: 

Capital  Grants  -  Rental  Assistance 

Total,  Elderly/Disabled 

Incremental  Rental  Assistance 

Pension  Fund 

Homeless  Assistance ( 

Disabled  Units 

PH.  &  Housing  Relocation/Replace/Opt  Outs... 

Moving  to  Independence  Counseling 

Family  Investment  Centers 

Family  Self- Sufficiency  Coordinators 

Loan  Management 

Section  23  Conversions 

Housing  Opportunities  for  Persons  with  AIDS.... 

Lead -Based  Paint 

Grants  For  Economic  Development 

Metropolitan  Area -wide  Assisted  Housing 
Program 

Amendments 

Subtotal.  Section  Sand  Other 

Total,  Annual  Contributions 

Incremental  (*) 


Cost 


NA 


1,754  * 

85,500 

NA 

NA 

2,715  * 

96,884 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

1,156* 

NA 

NA 

NA 

2,915* 

NA 

4,071  * 

70,000  * 

6,857 

[5,000]  * 

6,857 

15,000]  * 

6,857 

[5,000]  * 

6,857 

2,420 

6,851 

NA 

NA 

NA 

NA 

NA 

NA 

5,814 

5,160 

195 

4.059 

888  * 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

NA 

83.388 

87,857 

79,428  * 

Budget 

Term 

Authority 

NA 

$9,468,918,000 

NA 

150.000,000 

NA 

30,000,000 

NA 

263,000,000 

NA 

21.900,000 

NA 

2,786,000,000 

NA 

185.000,000] 

NA 

115,000,0001 

3,250,900,000 

NA 
NA 

NA 

5 

15 

5 

5 

5 

NA 

NA 

NA 

5 

5 

NA 

NA 

NA 

NA 
NA 


150,000,000 
16,300,000 

387,000,000 

553,300,000 

2,743,000,000 

(514.275,000] 

1514,275,000] 

[171,425,000] 

82,916,000 

149,100,000 

26,342,000 

17,300,000 

150,000,000 

3.960.000 

156,000,000 

100,000,000 

25,000,000 

9.000,000 
2,202.100,000 
6.218.018.000 
9,468,918,000 
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OBPARXMBNT  OP  BOOSIHG  AND  ORBAH.  DEVEUDPMENT 
ASSISTANCE  FOR  THE  REHEHAL  OF  EXPIRING  SECTION  8  SUBSIDY  CONTRACTS 


BUDGET 

CURRENT 

INCREASE  * 

ACTDAL 

ESTIMATE 

ENACTED 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1994 

1995 

1995  VB  1994 

PROGRAM  HIGHLIGHTS 


(Dollars   in  Thousiuids) 

Appropriation  (Budget  Authority): 

Enacted  or  Proposed $6,076,135  $5,558,106  $4,558,106  $4,558,106    $4,292,000   -$266,106 

Rescission 

(P.L.  103-211) M  HA  -76,000  -76,000           RA     +76,000 

Advance  Appropriation 

(1993) 850,000  NA  NA  HA           HA          HA 

Advance  Appropriation 

(]994) [720,000]  720,000  720,000  720,000           SA    -720,000 

Advance  Appropriation 

(1995) HA  [800,000]  [800,000]   [800,000]  800,000     +800,000 

Advance  Appropriation 

(1996) NA  HA  NA    HA      [800,0001   ( +800. 0001 

Subtotal,  Enacted 6,926,135  6,278,106  5,202,106  5,202,106     5,092,000      30,266 

Carryover/Recovery 305,926  ._^  ._^            30,266    ._^               30,266 

Total  Available 7,232,061  6,278,106  5,202,106  5,232,372     5,092,000    -140,372 

GrOBB  Reservations 7,201,795  6,278,106  HA  5,232,372  5,092,000  -140,372 

Dnit  Reservations 221,465  188,219  HA    188,219  140,141  -48,078 

nnits  Onder  Payment 750,093  944,809  HA    933,648  1,073,789  +140,141 

Budget  Outlays $2,531,804  $4,113,158  KA  $4,105,565  $4,997,357  +$891,792 

NOTE  I   The  Assistant  Secretary  for  Bousing  administers  the  renewal  of  HUD-administered 

project-based  Section  8  contracts  and  the  Assistant  Secretary  for  Public  and  Indian 
Housing  administers  renewals  for  the  PRA-administered  Vouchers,  Certificate  and 
Moderate  Rehabilitation  contract  expirations. 

SUMMARY  OF  BUDGET  ESTIMATES 

1.   SUMMARY  OF  BUDGET  REQUEST 

The  Budget  continues  the  Department's  efforts  to  maintain  the  supply  of  affordable 
housing  through  the  renewal  of  expiring  Section  8  contracts.   An  appropriation  of 
$4.3  million  is  requested  in  1995  for  the  renewal  of  expiring  Section  8  contracts.   This,  along 
with  an  advance  appropriation  of  $800  million  provided  in  the  1994  Appropriations  Act,  will  make 
available  a  total  of  $5,092  million  to  renew  contracts  representing  140,141  units.   Further,  an 
advance  appropriation  of  $800  million  for  1996  is  requested  for  those  contracts  expected  to 
expire  during  October  1995.   This  will  eliminate  the  uncertainty  of  the  availability  of  funds  to 
renew  these  October  expirations. 

The  1995  request  includes  estimates  for  the  renewal  of  ttoderate  Rehabilitation 
contracts.   In  Iceeping  with  the  Department's  policy  of  providing  tenant-based  subsidies  where 
possible,  the  Moderate  Rehabilitation  contracts  will  be  renewed  with  certificates.   In  the  event 
that  the  fiscal  year  1995  appropriation  is  insufficient  to  cover  all  expiring  Section  8 
contracts,  language  is  proposed .which  will  allow  the  transfer  of  funds  from  the  Annual 
Contributions  appropriation  to  the  Contract  Renewal  appropriation.   In  addition,  the  proposed 
appropriation  language  does  not  contain  a  mandatory  length  of  time  for  which  contracts  must  be 
renewed.   Consequently,  if  necessary  contract  terms  can  be  adjusted  to  insure  sufficient  funds 
are  available  to  cover  all  expiring  contracts.   In  fiscal  year  1995,  the  Department  expects  to 
renew  contracts  for  5-year  term. 
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AaslBtance  for  the  Renewal  of  Expiring  Section  8  Subsidy  ContractB 

The  estimates  for  FIH-administered  renewals  for  fiscal  year  199S  are  based  on  tests  of  a 
statistical  san^le  of  data  sulinltted  by  the  Field  Offices,  and  tests  concerning  the  completeness 
of  the  renewal  data.   The  Control  Files  Subsystem  (CFS)  provided  a  basis  for  the  universe  of 
contracts.   During  fiscal  year  1994,  the  Department  will  continue  to  monitor  the  Field  Office's 
verification  of  the  fiscal  year  1995  expiration  data. 

Based  on  the  most  recent  data,  the  following  table  provides  an  estimate  of  units  and 
budget  authority  by  program  type  for  the  fiscal  year  1995  requesti 


FISCAL  YEAR  1995 


Bousing  Administered! 

Loan  Management 

Property  Disposition. •• . 

New/Sub  Rehab 

PBA-Admlnistered  i 

Certificates 

Vouchers 

Hoderate  Rehabilitation. 
Total 


BODGKT 

DHITS 

AUTHORITY 

(Dollars 

in  Thousands) 

17,968 

$502,956 

5,65« 

158,311 

1,098 

30,733 

95,4X7 

3,646,000 

18,502 

700,000 

1,500 

54,000 

140,141 


5,092,000 


2.   CHAHGBS  FROM  THE  1993  ESTIMATE  INCLnDED  IN  THE  1993  BPDGET 

The  fiscal  year  1993  Appropriations  Act  provided  S6.1  billion  and  the  fiscal  year  1992 
Appropriation  Act  included  $850  million  of  budget  authority  as  an  advance  appropriation  for  1993 
for  contract  renewals.   These  appropriated  funds  along  with  $305.9  million  carried  over  from 
fiscal  year  1992,  resulted  in  a  total  availability  of  $7,232.1  million  during  1993. 

The  actual  reservations  during  fiscal  year  1993  totaled  $7,201.8  million  of  budget 
authority.   The  remaining  unreserved  balance  of  $30.3  million  was  carried  over  into  1994. 
Reservation  activity  by  category  is  shown  on  the  following  tablet 


FISCAL  YEAR  1993 


Housing  Administeredi 

Loan  Mimagement 

Property  Disposition. 
PHA-Administered i 

Certificates 

Vouchers 

Total 


BUDGET 

DHITS 

AUTHORITY 

(Dollars 

in 

Thousands ) 

21,337 

$539,249 

651 

16,451 

136,023 

4,499,718 

63,453 

2.146.377 

221,464 

7,201,795 

CHAMGES  FROM  1994  BPDGET  ESTIMATES 


The  fiscal  year  1994  Budget  request  for  renewals  was  $5.6  billion  to  renew  expiring 
Section  8  contracts  for  5  years.   The  Congress  provided  funding  of  $4.6  billion  and  removed  the 
language  requiring  a  term  of  at  least  5  years.   In  order  to  fund  all  of  the  expiring  contracts, 
the  Department  is  funding  the  1994  expirations  for  4  years  (except  for  those  funded  through  the 
1993  advance  appropriation  of  $720  million,  which  were  renewed  for  5  years).   The  Secretary  has 
the  authority  to  transfer,  if  needed,  funds  from  the  Annual  Contributions  for  Assisted  Housing 
account  to  the  renewal  account.   Approximately  $1  billion  is  included  within  the  1995  request  for 
Annual  Contributions  (amendment  category)  which  will  be  used  to  extend  these  4-year  contracts  by 
one  year  upon  expiration,  thus  maintaining  the  5-year  renewal  cycle. 


The  1994  Emergency  Supplemental  J^jpropriations  Act  (P.L. 
of  budget  authority  from  the  account. 


103-211)  rescinded  $76  million 
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Assistance  for  the  Renewal  of  Expiring  Section  8  Subsidy  Contracts 


The  following  table  highlights  the  current  estimates  of  the  use  of  available  funds  for  unit 
and  cost  renewals  by  program  type: 

FISCAL  YEAR  1994 


Housing  Administered: 

Loon  Management 

Property  Disposition.... 

New/Sub  Rehab 

PHA-Administered : 

Certificates 

Vouchers 

Hoderate  Rehabilitation. 
Total 


TOTAL 

UHITS 

APPROPRIATION 

(Dollars 

CARRYOVER        RESCISSIOK 
in  Thousands) 

BDIX3ET   AOTBORiry 

17,842 

$424,325 

524,271 

($6,110) 

$442,486 

2,517 

59,853 

3,424 

(862) 

62,415 

1,316 

33,084 

... 

(476) 

32,608 

106,567 

3,028,120 

658 

(43,602) 

2,985,176 

56,165 

1,606,398 

1,913 

(23,131) 

1,585,180 

3,812 

126,326 
5,278,106 

. . . 

(1,819) 
(76,000) 

124,507 

188,219 

30,266 

5,232,372 

EXPLAMATIOH  OF  INCREASES  AHD  DECREASES 

The  decrease  in  budget  authority  requested  in  1995  reflects  a  reduced  number  of  units 

expiring  in  fiscal  year  1995  compared  to  fiscal  year  1994.   During  fiscal  year  1995,  a  total  of 

140,141  units  are  estimated  to  require  new  contracts  con^ared  to  188,219  in  units  in  fiscal  year 
1994. 

Fiscal  year  1995  estimates  also  include  an  increase  in  outlays  from  fiscal  year  1994.   In 
fiscal  year  1995,  it  is  estimated  that  $5,007.1  million  in  outlays  will  occur  compared  to  a 
fiscal  year  1994  estimate  of  $4,110.9  million. 

The  increase  in  estimated  outlays  in  fiscal  year  1995  represents  additional  units  that  will 
be  under  payment  in  the  Contract  Renewal  account  in  fiscal  year  1995. 

PR03RAM  DESCRIPTION 

In  the  fiscal  year  1990  J^ipropriatlons  Act  (P.L.  101-144),  Congress  created  a  separate 

account  to  fund  the  renewal  of  expiring  Section  8  contracts.   In  accordance  with  the  1990,  1991 
and  1992  Appropriations  Acts,  contracts  are  renewed  for  a  5-year  period  and  the  assistance  is 
provided  *in-)cind.*   That  is,  contracts  are  renewed  with  the  same  type  of  assistance  contract 
that  existed  previously,  such  as  new  construction,  moderate  rehabilitation,  loan  management, 
certificate  or  voucher  contracts.   In  1994,  however,  the  Department  plans  to  renew  expiring 
moderate  rehabilitation  contracts  with  certificates.   The  fiscal  years  1993  and  1994 
appropriations  acts  also  provided  for  advance  funding  of  contracts  that  expire  through  October  of 
the  following  fiscal  year.   In  that  vein,  a  fiscal  year  1995  estliute  of  $800  million  is  included 
for  expirations  through  October  1995. 
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DEPARTMENT  OF  HOUSING  AND  ORBAN  DEVELOPMENT 

HOUSING 

FLEXIBLE  SUBSID?  FUND 


PROGRAM  HIGHLIGHTS 


BUDGET     CURRENT 
ESTIMATE    ESTIMATE   ESTIMATE 
1994        1994       1995 
(Dollars  in  ThousandE) 


INCREASE  + 

DECREASE  - 

1995  vs  1994 


93       130        139 

$156,168   $120,398    $128,492 

156,168     14,532     120,393 


+9 

4-$8,094 

+5,866 


ACTUAL 
1993 

Program  Levels i  (Regular  Program) 

Projects  Asaisted 65 

Reservations $59,997 

Obligations 113,483 

Financing 

Unreserved  balance,  SOY 57,384 

Other  funds  available  (net)....  8,936 
Transfers  from  the  Rental 

Housing  Assistance  Fund 67,060 

Recoveries 757 

Appropriations /Budget 

Authority -66,300 

Total 67,837 

Budget  Outlays 9,091 

Program  Levels i  Earthguake  Supplemental 

Budget  Authority HA 

Outlays HA 

SUMMARY  OF  BUDGET  ESTIMATES 

1.   SUMMARY  OF  BUDGET  REQUEST 

The  Department  requests  an  appropriation  of  $50  million  in  1995.   The  estimated 
appropriation  and  the  traditional  sources  of  funding  for  Flexible  Subsidy,  which  include 
$68.9  million  of  excess  rental  collections  and  S9.5  million  of  interest  income  from  the 
investment  portfolio,  will  fund  a  total  of  $128.5  million  in  reservations.   This  level  of  funding 
will  support  an  estimated  139  projects  in  1995. 

The  Department  views  adequate  Flexible  Subsidy  funding  as  an  essential  coii;>onent  in  its 
overall  approach  to  dealing  with  the  growing  inventory  of  assigned  and  acquired  multifamily 
properties.   Flexible  Subsidy,  LMSA,  and  Section  8  Property  Disposition  funding  provide  the 
program  tools  necessary  to  bring  the  multifamily  inventory  problems  under  control. 

Increased  funding  requested  for  Flexible  Subsidy  in  1994  and  the  outyears  signifies  the 
Department's  determination  to  address  pressing  physical  and  operating  requirements  of  aging  low 
and  moderate  income  housing  stock.   PDtR's  Capital  Needs  assessment  identified  a  $1.2  billion 
unfunded  backlog  of  physical  needs  in  stressed  or  distressed  multifamily  housing.   Attacking  this 
problem  through  adequate  Flexible  Subsidy  funding  will  help  to  avoid  future  multifamily  claims. 
Pursuant  to  the  Housing  and  Community  Development  Act  of  1992,  projects  with  Federal  Insuranoe- 
in-foroe  have  priority  for  Flexible  Subsidy  assistance,  and  priority  will  be  given  to  Secretary- 
held  projects  over  non-insured  projects  in  order  to  prevent  foreclosures  and  additions  to  the 
inventory  of  acquired  properties. 


. . . 

7,840 

-7,840 

10, 

,441 

9,222 

9, 

,545 

+323 

79, 

,980 

67,589 

68, 

,947 

+1,358 

65, 

,747 

35,747 

50, 

,000 

+14,253 

156, 

,168 

120,398 

128, 

,492 

+8,094 

159, 

,553 

49,672 

10, 

,201 

-39,471 

HA 

100,000 

HA 

-100,000 

HA 

50,000 

50, 

,000 
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Flexible  Subsidy  Fund 

2.  CHAMGBS  FROM  1993  INCLUDED  IH  THE  1994  BODgBT 

The  1994  Budget  estimated  the  reservation  of  $121  million  in  Flexible  Subsidy  assistance 
to  support  72  projects  during  1993.   Actual  reservations  of  $60  million  will  support  65  projects. 

In  the  1994  Budget,  it  was  assumed  that  $121  million  would  be  available  for  the 
program — to  be  comprised  primarily  of  $57  million  of  unreserved  carryover  balances,  net  transfers 
of  $53.5  million  and  $10  million  of  other  income.   Instead,  only  $67  million  was  transferred  into 
the  account  and  $8.9  million  of  other  income  was  realized.   However,  $66.3  million  of  budget 
authority  was  unavailable,  because  $55.5  million  was  transferred  to  other  accounts  (Annual 
Contributions,  FHA  Funds  and  BOMB)  and  $10.8  million  was  rescinded  pursuant  to  appropriations 
acts. 

3.  CHAMGES  FROM  1994  BODGBT  ESTIMATES 

Regular  Program.   A  program  level  of  $120.4  million  for  the  Flexible  Subsidy  program  is 
estimated  for  1994  under  the  regular  Flexible  Subsidy  program.   Estimated  transfers  from  the 
Rental  iiousing  Assistance  fund  of  $67.6  million,  other  income  of  $9.2  million,  uncoomitted 
unobligated  balances  of  $7.8  million  and  enacted  appropriations  of  $35.7  million  will  provide 
resources  to  fund  130  projects  in  1994. 

The  $120.4  million  program  level  estimated  for  1994  is  approximately  $28  million  leas 
than  projected  in  the  1994  Budget.   This  shortfall  is  essentially  the  result  of  the  fact  that 
actual  appropriations  for  the  year  were  $30  million  below  the  request.   An  appropriation  of 
$65.7  million  was  requested  for  1994,  but  only  $35.7  million  was  enacted. 

Barthcruake  Supplemental.   On  February  12,  1994  the  Emergency  Supplemental  J^jproprlatlons 
Act  (P.L.  103-211)  was  enacted  to  provide  relief  for  thousand  of  victims  of  the  Horthridge 
Barthqua)ce  in  Southern  California.   The  Act  provided  $100  million  under  the  Flexible  Subsidy 
heading . 

Recognizing  the  catastrophic  nature  of  this  disaster.  Congress  adopted  liberal  waiver 
language  enabling  HUD  to  respond  quic)cly  and  effectively  to  relief  needs  on  a  case-by-case  basis. 

The  need  for  this  flexibility  is  becoming  increasingly  apparent  as  the  damage 
assessments  are  being  reported  in  greater  detail.   As  of  February  25,  1994,  BUD  Los  Angeles  staff 
report  there  were  11,100  multlfamily  structures  with  221,300  units  damaged.   Bligibility  for  this 
emergency  Flexible  Subsidy  assistance  is  extended  to  cover  FHA-insured  projects  and  projects  that 
have  a  Section  312  Rehabilitation  Loan  or  receive  Section  8  assistance.   The  current  estimate  of 
the  number  of  projects  which  will  receive  Flexible  Subsidy  earthquaJce  assistance  is  190, 
containing  more  than  16,000  units,  which  represents  most  of  those  which  are  eligible. 

The  following  examples  indicate  how  the  Flexible  Subsidy  waiver  language  will  be  usedt 

1.  Expand  eligible  properties  to  iicludei 

•  All  FHA-insured,  BUD-held,  and  Section  202  projects  not  currently  covered. 

2.  Expand  eligible  activities  to  include i 

e  partial  demolition; 

•  replacement  of  housing  units; 

e  major  reconstruction  and  substantial  rehabilitation; 

e  rent  losses  and  assistance; 

e  temporary  on-site  staff;  and 

e  extraordinary  costs  associated  with  earthqua)ce  damage  and  recovery. 
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Flexible  Subsidy  Fund 

3.   Permit  waiver  of  current  program  regulatory  and  statutory  requirements i   (Citations 
ore  to  parts  of  Title  24  of  the  Code  of  Federal  Regulations) 

•  eligibility  requirements  (219. lOS  and  219.110); 

•  local  government  consultation  requirements  (219.120); 

•  amount  of  operating  assistance  (219.205); 

•  operating  assistance  payment  and  repayment  requirements  (219.220); 

•  owner  capital  contribution  requirements  (219. 20S  and  219. 305); 

•  amount  of  capital  in^rovement  loans  (219,305); 

•  capital  improvement  loan  eligible  activities  and  requirements  (219.305); 

•  capital  ic^rovement  loan  terms  and  conditions  (219.310); 

•  application  requirements  (219.210  and  219.310); 

•  impact  on  rental  rates  and  rent  increase  approvals  (219.310  and  219.325); 

•  priorities  for  funding  (219.330);  and 

•  prohibition  against  future  participation  in  LIHPRBA  Preservation  Program 

EXPLAMATION  OF  INCREASES  AHD  DECREASES 

During  1995,  a  total  reservation  level  of  $128.5  million  is  expected  to  fund  139  projects. 
A  proposed  appropriation  of  $50  million,  and  estimates  of  $68.9  million  transferred  from  the 
Rental  Housing  Assistance  Fund,  and  $9.5  million  of  Flexible  Subsidy  Fund  income  make  up  the 
total  resources  expected  to  be  available  in  1995. 

PROGRAM  DESCRIPTIOW 

The  Flexible  Subsidy  Fund  was  initially  authorized  by  the  Housing  and  Community  Development 
Amendments  of  1978,  subsequently  amended  by  the  Housing  and  Community  Development  (BCD)  Act  of 
1987,  and  further  amended  by  the  HcKinney  Homeless  Assistance  Amendments  Act  of  1988.   The  BCD 
Amendments  of  1987  established  the  Flexible  Subsidy  Fund  into  which  repaid  funds  would  be 
credited  along  with  any  transfer  from  the  Rental  Housing  Assisteince  Fund.   The  1988  Act  requires 
the  use  of  Flexible  Subsidy  funds  for  major  capital  in^rovements .   The  Act  requires  that  not  less 
than  $30  million  or  40  percent  (whichever  is  less)  of  the  amounts  available  for  Flexible  Subsidy 
be  used  for  capital  isprovement  loans,  to  the  extent  there  are  ^iprovable  applications. 

The  projects  eligible  for  Flexible  Subsidy  assistance  originally  included  those  assisted 
under  the  Section  236  interest  reduction  program,  the  Section  221(d)(5)  below  marlcet  interest 
rate  program,  and  the  Section  101  rent  supplement  program.   Eligibility  was  expanded  in  1983  to 
include  projects  converted  from  Section  236  or  Section  101  to  assistance  under  Section  8  of  che 
1937  Housing  Act;  and  in  1987  to  include  certain  projects  which  had  received  Section  202  loans 
for  elderly  or  handicapped  housing,  and  projects  assisted  under  Section  23  of  the  1937  Act  (as  in 
effect  prior  to  1975). 

Projects  under  Sections  236,  221(d)(5),  101,  and  202  which  are  acquired  and  subsequently 
sold  by  BUD  with  mortgage  insurance  and  af fordability  restrictions  also  remain  eligible  for 
Flexible  Subsidy  assistance. 

The  objectives  of  the  Flexible  Subsidy  program  are  to;   (1)  reduce  claims  on  the 
Department's  mortgage  insurance  funds  by  aiding  projects  in  financial  distress  where  existing 
sources  of  financial  relief  are  inadequate  to  cure  the  projects'  problems,  and  (2)  preserve  and 
protect  the  existing  supply  of  low-  and  moderate-income  housing  by  upgrading  the  quality  of 
management  services  and  effecting  short-term  improvements  which  will  enable  projects  to  become 
self-sustaining  and  remain  affordable. 

Assistance  for  capital  ijiprovementB  authorized  by  the  BCD  Act  of  1987,  includes  major  repair 
or  replacement  of  capital  items  in  eligible  projects,  including  repairs  or  replacements  which 
occur  as  a  result  of  inadequate  project  maintenance.   Project  owners  receiving  loan  assistance 
under  this  program  will  be  expected  to  contribute  at  least  20  percent  of  the  cost  of  the 
improvements  unless  the  Secretary  determines  that  a  contribution  of  this  magnitude  is  not 
financially  feasible  for  the  project.   Interest  charges  on  the  loans  (including  any  allowance  for 
administrative  cost  and  probable  loss)  will  be  limited  to  between  3  percent  and  6  percent.   To 
minimize  rent  increases  attributable  to  the  added  loan  debt  service,  the  Secretary  may  provide 
Section  8  subsidy  (if  available);  reduce  the  capital  in^rovement  loan  rate  to  not  less  than 
1  percent;  increase  the  loan  term  to  the  remainder  of  the  first  mortgage  term;  or  increase  owner 
contributions  up  to  30  percent  of  cost. 
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Capital  Needs  ASBeBsment 

Section  204(c)(1)  of  the  HUD  Reform  Act  of  1989,  directed  the  Secretaxy  to  conduct  a 
"Capital  Asseasment  (ttudy*  of  multifamlly  housing  that  is  assisted,  insured,  or  held  under 
Sections  236  or  221(d)(5)  of  the  National  Housing  Act,  as  well  as  projects  insured  under 
Section  221  (d)(3)  that  receive  Rent  Supplement  or  Section  8  assistance.   The  purpose  of  this 
study  was  to  determine t 

'physical  renovation  needs  of  the  Nation's  Federally  assisted  multifamlly  housing 
inventory  that  is  distressed  and  to  eBtimate  the  cost  of  correcting  deficiencies  and 
subsequently  maintaining  the  Inventory  in  adequate  physical  condition." 

In  November  1992,  the  Department  released  a  broader  "Capital  Needs  Assessment*  in  compliance 
with  the  statutory  requirement.   This  assessment  also  presents  the  capital  needs  of  properties 
with  mortgages  insured  under  nearly  all  of  the  Department's  program  for  multifamlly  rental 
housing.   It  findi,  that  approximately  5,000  insured  projects  (586,000  units)  are  classified  as 
distressed  or  stressed  properties  with  $1.3  billion  in  bacldogged  physical  needs.   The 
$1.3  billion  in  backlogs  includes  $1.2  billion  in  unfunded  baclclogs,  which  are  not  covered  by 
reserves  and  residual  receipts.   Projects  whose  cash  flows  are  insufficient  to  amortize  this 
unfunded  bac)clog  by  up  to  $250  per  unit  per  year  are  considered  Stressed;  those  with  an 
insufficiency  greater  than  $250  per  unit  are  catuigcrlzed  as  Distressed. 

About  two-thlrd«  of  this  unfunded  baclclog  was  in  the  assisted  category  specified  in  the  HUD 
Reform  Act  for  the  Capital  Assessment  Study,  which  includes  a  substantial  part  of  the  class  of 
projects  eligible  fcr  Flexible  Subsidy  assistance.   This  is  highlighted  on  the  following  table 
BummArizing  the  Cbpit&l  needs  of  the  distressed  multifamlly  housing  inventoryi 

Total 
Distreesed      Stressed     Distressed 
Properties     Properties    t   Stressed 

miD-Aaaisted  ProjeciB  under  Section 
236.221(d)(51  BMIR,  or  221(dl(3ii 

Number  of  Properties 

Number  of  Units  (2  bdr.  equivalents).. 

Total  Baclclog  of   Physical  Needs 

Unfunded  Baclclog  of   Physical   Needs.... 

All  Other   HXJD-Assisted   Insured   Projects 

Number  of    Properties 

Number  of   Units    (2   bdr.    equivalents).. 

Total  Baclclog  of  Physical  Needs 

Unfunded  Baclclog  of  Physical  Needs.... 


1,646 

1,266 

2,912 

159,297 

136,804 

296,101 

$619 

$256 

$875 

564 

215 

779 

612 

228 

840 

69,938 

25,858 

95,796 

$167 

$36 

$203 

144 

32 

176 

Unassisted  HUP-Insured  and  -Held  Multifamlly 
Rental  Houainq  Stocjci_ 

Number  of  Propertiea 

Number  of  Units  {2  bdr.  equivalents).. 

Total  Backlog  of  Physical  Needs 

Unfunded  Backlog  of  Physical  Needs.... 


910 

322 

1,232 

153,123 

40,851 

193,974 

$203 

$46 

$249 

190 

39 

229 

Total  HUD-Inaured  and-Held  Multifamlly  Rental  Housing 
Stock  a/ I 

Number  of  Properties 

Number  of  Units  (2  bdr.  equivalents).. 

Total  Baclclog  of   Physical  Needs 

Unfunded  Baclclog  of   Physical  Needs .... 


3,168 

1,816 

4,9S4 

382,358 

203,513 

585,871 

$989 

$338 

$1,327 

898 


286 


1,184 


a/ 


Includes  total  assisted  and  unassisted,  insured  multifaally  properties  which  are 
distressed  or  stressed. 


Source  I   Physical  inspection  and  financial  data  from  HUD  HIPS  and  Field  Offices. 
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Flexible  Subsidy  Fund 


PROGRAM  FINAHCIHG 


The  atstus  of  available  funds  In  the  account  follows i 

FUMD  STATOS 


ACTUAL 
1993 


ESTIMATE 
19»« 


ESTIMATE 
1995 


(Dollars  In  Thousands) 


Dnobllgated  balance  available,  start  of  year...            $57,384  $7,840 

Administrative  coimnitnients,  start  of  year 168,497  114,532  120.398 

Total  unobligated  balances,  start  of  year 225,881  122,372  120,398 

Appropriation/Budget  Authority -66,300  35,747  50,000 

Excess  rental  collections  transferred  from 

Rental  Bousing  Assistance  Fund 67,060  67,589  68,947 

Recovery  of  prior  year  obligations 278  ... 

Interest  and  other  income 8,936  9,222  9,545 

Obligations -113.483  -114.532  -120.398 

Unobligated  balance  available,  end  of  year 7,840  ...  ... 

Administrative  commitments,  end  of  year 114,532  120.398  128,492 

Total  unobligated  balances,  end  of  year 122,372  120,398  128,492 

Summary  of  Administrative  Commitments 

ACTOAL  ESTIMATE  ESTIMATE 

1993  1994  1995 

(Dollars  in  Thousands) 


Administrative  commitments,  start  of  year. 

Reservations  ( gross ) 

Recovery  of  prior  year  reservations 

Obligations 

Administrative  commitments,  end  of  year... 


$168,497 

59,997 

-479 

-113,483 

114,532 


$114,532 
120,398 

-114,532 
120,398 


120,398 
128,492 

-120,398 
128,492 


r-s 


616 


DEPARTMENT  OF  BOUSING  AND  URBAN  DEVELOPMENT 
HOUSING 
NATIONAL  HOHEOWNERSHIP  TRUST 
PROGRAM  HIGHLIGHTS 


Program  Level 

Grant  obligatione. 

Budget  Authority 
Appropriation 


ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995 

VB  1994 

(Doll 

ars  in  Thoueands ) 

■A 

HA 

NA 

$100,000 

NA 

HA 

HA 

NA 

100,000 

HA 

■A 

HA 

HA 

2,000 

NA 

Budget  OutlavB 

SUMMARY  OF  BUDGET  ESTIMATES 

1.  SUMMARY  OF  BUDGET  REQUEST 

An  appropriation  of  $100  million  is  requested  for  fiscal  7ear  1995  for  the  National 
Homeownership  Trust  Demonstration  program.   Additional  authorizing  legislation  will  be  required 
to  extend  the  program  since,  under  current  legislation,  the  Trust  is  to  terminate  on 
September  30,  1994. 

2.  CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BUDGET 

Although  the  program  was  authorized  in  fiscal  year  1991,  no  funding  has  been  appropriated 
for  the  National  Homeownership  Trust  thus  far. 

3.  CHANGES  FROM  1994  BUDGET  ESTIMATES 

No  funding  was  requested  In  the  1994  Budget  for  this  initiative  and  the  1994 
Appropriations  Act  provided  no  funding  for  the  program. 

PROGRAM  DESCRIPTION 

The  National  Homeownership  Trust  demonstration  program  was  authorized  by  Title  III  of  the 
Cranston-Gonzalez  National  Affordable  Housing  Act.   Section  182  of  the  Housing  and  Community 
Development  Act  of  1992  amended  the  Trust's  authorization  to  allow  Trust  assistance  to  be  used  in 
conjunction  with  Mortgage  Revenue  Bonds  and  extended  the  authorization  for  the  program  to 
September  30,  1994.   The  Department  is  requesting  additional  authorizing  legislation  to  further 
extend  the  program. 

The  program  will  be  funded  by  direct  appropriations  pursuant  to  both  the  Cranston-Gonzalez 
National  Affordable  Housing  Act  and  the  Housing  and  Community  Development  Act  of  1992.   The 
Housing  and  Community  Development  Act  of  1992  authorized  $520.7  million  for  fiscal  year  1993  and 
$542.5  million  for  fiscal  year  1994.   However,  no  funds  were  appropriated.   Authorization  will  be 
needed  for  fiscal  year  1995  for  the  requested  $100  million. 

Type  of  Assistance.   The  Trust  is  authorized  to  provide  assistance  payments  for  flrat-tlme 
homebuyers  as  follows i 

(1)  Interest  Rate  Buvdowns.   Homebuyers  interest  payments  will  be  bought  down  so  that  the 
interest  payable  does  not  exceed  6  percent. 

(2)  Downpavment  Assistance.   Payments  will  be  made  to  assist  with  downpayments ,  including 
closing  costs  and  other  costs  payable  at  the  time  of  closing.   The  homebuyer  must  pay  not  less 
than  1  percent  of  the  coat  of  the  acquisition  of  the  property  (excluding  any  iBortgage  Insurance 
premium  paid  at  the  time  the  mortgage  is  insured) . 
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Hational  Homeownership  Trust 

(3)  Second  Mortgage  AsBJBtance.   AsBistance  payments  to  proride  loans  (secured  by  second 
mortgages)  with  deferred  payment  of  principal  and  interest. 

(4)  Revolving  Loan  Funds.   Grants  to  public  agencies  or  organizations  to  establish 
revolving  loan  funds  to  provide  homeownership  assistance  to  eligible  first-tijiie  homebuyers.   Such 
grants  will  be  matched  by  an  equal  amount  of  local  investment  in  the  revolving  loan  fund. 
Repayments  will  be  retained  in  the  loan  funds  for  additional  assistance. 

Eligibility  Reguirements.   Homebuyers  must  be  first-time  haaebuyers  and  have  an  aggregate 
household  income  that  does  not  exceed: 

(1)  95  percent  of  the  median  income  for  a  family  of  4  persons  (adjusted  by  family  size)  In 
the  HSA; 

(2)  115  percent  of  such  median  income  in  the  case  of  an  area  that  is  subject  to  a  high  cost 
area  mortgage  limit  under  Title  II  of  the  National  Housing  Act;  or 

(3)  80  percent  of  such  medtnn  income  in  the  case  of  homebuyers  assisted  under  the  Mortgage 
Revenue  Bond  program. 
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DEPARTHENT  OF  HOUSING  AND  URBAN  DEVELOPHEHT 


HOUSING 


MORTGAGE  AND  LOAN  INSURANCE  PROGRAMS 


FEDERAL  HOUSING  ADMINISTRATION  FUNDS 


Appropriation  Request 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  VB  1994 

(Dollars  in  Millions) 


MMI/CMHI  Account! 
Insurance  Commitment 

Limitation 

Direct  Loan  Limitation 

Administrative  expenses i 
Transfer  to  Salaries  and 
Expenses  Accounts 

GI/SRI  Account  I 

Insurance  Commitment 

Limitation 

Direct  Loan  Limitation 

Administrative  expenses! 
Transfer  to  Salaries 
and  Expenses  Account 

Credit  Subsidy 

Carryover 

Total  subsidy 

Budget  Authority 
Discretionary  I 

MMI/CMHI  Appropriation 

MMI/SRI  Offsetting  Receipts. 

GI/SRI  Appropriation 

GI/SRI  Offsetting  Receipts.. 
Subtotal  Discretionary.... 

Mandatory i 

GI/SRI  Indef  Appropriation.. 

Borrowing  Authority 

Insured  Asset  Sales 

Credit  Subidy  Reestimate 

Subtotal  Mandatory 

Total  Budget  Authority.... 


$100,000    $64,565    $84,565 


256 


11,792 


256 

-256 

321 

321 


500 

275 

HA 

-34 
741 


263 


13,436 


1,062 


263 
-263 

339 
-137 

202 


485 
146 
NA 
NA 
631 
833 


263 


15,436 


192 


263 
-263 

339 
-146 

193 


465 
119 
HA 
-196 
388 
581 


$84,982 
180 


19,685 
220 


197 


+$417 
+  180 


f46 


+4,249 
+220 


134 

147 

147 

152 

+5 

20 
154 

NA 

147 

NA 

147 

NA 

152 

HA 

+5 

309 

+46 

309 

-46 

349 

+10 

242 

-96 

107 

-86 

25 

-440 

120 

+1 

467 

+467 

NA 

612 
719 

+  196 
+224 
+  138 

Budget  Outlays 

MMI/CMHI  Accounts) 

Discretionary 

Discretionary  Receipts 

Mandatory 

Off  Budget  (Financing  Acct.) 
Total 

GI/SRI  Accounts  I 

Discretionary 

Discretionary  Receipts 

Mandatory 

Off  Budget  (Financing  Acct.) 

Property  Disposition  Reforms 

Credit  Subsidy  Reestimate... 

Total 


256 

263 

263 

309 

+46 

256 

-263 

-263 

-309 

-46 

181 

-303 

-1,463 

-1,466 

-3 

4 

-168 

-275 

417 

+692 

185 

-471 

-1,738 

-1,049 

+689 

353 

328 

328 

336 

+8 

. . . 

-137 

-146 

-242 

-96 

284 

469 

531 

258 

-273 

204 

-52 

201 

142 

-59 

HA 

NA 

-520 

-6 

+514 

-34 

NA 

-196 

NA 

+  196 

399 

608 

198 

488 

+290 
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Mortgage  and  Loan  Insurance  Prograns  (FH&  Fund) 


BUDGET 

CUHWUIT 

IHCRKASE   + 

ACTUAL 

ESmikXE 

ESTIMATE 

ESTIMATE 

DECREASE   - 

1993 

1994 

1994 

1995 

1995  vs   1994 

(Dollars  in  Millions) 


Mortgage  Ineuranee 
Application 6  (unite) i 

Homes 

Hultifamily 

Total 

Insurance  Written  (units): 

Homes 

Hultifamily 

Title  I 

Total 

Insurance  Written  (dollars) 

Homes 

Multif amily 

Title  I 

Total 

Insuranee-in-Foree 
Outstanding  loan  balances 

Home  mortgages 

Hultifamily 

Title  I 

Totals 

Insurance  Claims  Paid 
Property  Costs i 

Homes 

Hultifamily 

Title  I 

Assigned  Note  Costs i 

Homes 

Hultifamily 

Coinsurance  and  other... 
Interest  and  other 
payments,  re  Auction 
Sale  of  221(g)(4) 

mortgages 

Totals 

Property  Sales  Proceeds  a/ 

Homes 

Hultifamily 

Totals 

note  and  Property 
Inventory,  year  end 

Hufflber 

Onits 


1,563,309 

122,596 

1,685,905 

1,128,285 

195,524 

1,323,809 

1,329,807 

185,507 

1,515,314 

1,398,807 

285,983 

1,684,790 

+69,000 
+100,476 
+169,476 

938,228 
68,999 
85,293 

797,990 

134,802 

120,320 

1,053,112 

962,611 

140,520 

95,000 

1,198,131 

967,067 

216,991 

95,000 

1,279,058 

+4,456 
+76,471 

1,092,520 

+80,927 

$68,658 

2,546 

1,067 

72,271 

$58,310 

4,958 

1,658 

64,926 

$70,191 

5,179 

1,183 

76,553 

$73,295 

5,455 

1,289 

80,039 

+$3,104 

+276 

+106 

+3,486 

S313,902 

43,847 

5,623 

$411,678 

48,023 

5.848 

$365,778 

46,466 

5,678 

$420,008 

50,846 

5,801 

+$54,230 

+4,380 

+123 

363,372 


465,549 


417,922 


476,655 


+58,733 


3,921 

3,682 

3,531 

3 

,793 

+262 

3 

•  •  • 

•  •  • 

... 

78 

Gl 

83 

92 

+9 

1,012 

932 

808 

900 

+92 

748 

»14 

932 

1 

,001 

69 

42 

176 

50 

97 

+47 

.087 
5,804 

17 
5,782 

..1, 
5,405 

? 
5,885 

+480 

2,962 

,      _3S 
3,000 

2,936 

25 

2,961 

3,150 

60 

3,210 

2,649 
2,745 

-501 
^+36 
-465 

132,538 
483,844 

161,923 
588,182 

138,968 
498,608 

154,721 
461,229 

+15,753 
-37,379 

b/   Includes  reimbursements  from  the  Urban 


steading  account. 


SOMHAPy  OF  BUDGET  ESTIHATES 

I.   Summary  of  Budget  Highlights  and  Future  Directions 

Fiscal  year  1993  was  the  iBost  active  year  in  PBA  history  as  over  $110  billion  of 
mortgage  and  loan  insurance  conmitments  were  issued.   FHA  received  applications  for  over 
1.7  million  housing  units  including  single  famllr,  BultifaBlly  and  mobile  booe  loans.  A  total  of 
$72.2  billion  of  mortgage  and  loan  insurance  was  written  daring  the  year. 
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Hortgage  and  loan  Insurance  Programs  (FHA  Fund) 

HUD  is  committed  to  the  goal  of  strengthening  FBA's  programs  and  organization  to 
assure  that  it  continues  to  be  an  efficient  and  relevant  player  in  today's  rapidly  changing 
housing  finance  industry  environment.   Progress  is  being  made  in  many  areas.   The  1995  Budget 
incorporates  several  initiatives  to  inprove  both  what  FHA  produces  and  how  it  operates.   HUD's 
Office  of  Housing,  and  FHA  programs  in  particular,  are  taking  a  lead  role  in  in^lementing  the 
objectives  of  the  National  Performance  Review  to  streamline  program  delivery  and  make  programs 
more  relevant  and  responsive  to  the  housing  needs  of  the  nation. 

1.   How  to  make  FHA's  Single  Family  programs  work  better  to  respond  to  the  mortgage 
finance  needs  of  low-,  moderate-  and  middle-income  homebuyers  in  the  1990's. 

The  housing  finance  industry  of  the  1990 's  is  fast  paced,  technologically 
sophisticated  and  capable  of  evolving  new  mortgage  products  to  meet  emerging  economic  conditions 
and  the  demands  of  the  public.   FHA  has  traditionally  served  low-  and  moderate-income  and  first- 
time  homebuyers.   It  has  served  as  the  needed  facilitator  for  taking  the  first  step  toward  the 
American  dream — owning  a  home.   The  availability  of  FHA  mortgage  insurance,  in  partnership  with 
the  mortgage  finance  industry,  has  helped  to  create  stable  and  viable  neighborhoods  by  giving 
people  a  stake  in  where  they  live.   FHA  insurance  does  not  just  provide  individuals  with  homes — 
it  builds  communities. 

The  199S  Budget  proposes  steps  to  enhance  this  traditional  role  in  a  number  of 
ways.   A  principal  objective  is  to  assure  that  the  mortgage  finance  industry  continues  to 
adequately  serve  first-time  homebuyers. 

a.  Targeted  Neighborhood  Revitalization.   Legislation  is  being  proposed  which 
would  create  a  new  program  designed  to  increase  the  availability  of  FHA  mortgage  insurance  for 
single  family  homes  in  revitalization  areas.   This  program  will  offer  mortgages  with  100  percent 
financing  (excluding  closing  costs)  for  qualified  first-tijne,  low-  and  moderate- income  home 
buyers  at  or  below  115  percent  of  area  median  income.  In  addition,  FHA  would  defer  the  up-front 
portion  of  the  insurance  premium  on  these  mortgages. 

The  objective  is  to  provide  favorable  financing  terms  in  areas  already 
targeted  by  localities  for  coordinated  affordable  housing  programs.   Through  revitalization  and 
increased  homeownership,  it  is  hoped  that  this  approach  will  enable  neighborhoods  to  stabilize 
and  rebound. 

The  1995  Budget  includes  an  estimated  $1.96  billion  of  mortgage  insurance 
commitment  limitation  for  this  purpose  and  $14.1  million  of  credit  subsidy  appropriation  under 
the  General  Insurance/Special  Risk  Insurance  accounts.   Approximately  20,000  homes  are  expected 
to  be  financed  under  this  new  program  initiative  in  1995. 

b.  Purchase  Money  Loan  Program.   The  Department  is  proposing  a  new  initiative  to 
address  two  problems  at  once.   HUD  has  acquired  concentrations  of  single  family  properties  in 
many  areas  likely  to  be  targeted  under  the  Neighborhood  Revitalization  program.   This  program 
involves  the  discounted  sale  of  certain  properties  which  have  proven  difficult  to  market  because 
of  their  condition  and  location.   The  Department  proposes  a  mechanism  to  dispose  of  those 
properties  in  a  way  that  enhances  neighborhood  stability  and  builds  better  communities.   Local 
jurisdictions  and  non-profit  agencies  can  play  a  critical  role  as  facilitator  between  FHA  and 
those  wanting  to  conanit  themselves  and  their  families  to  community  building  through  homeownership 
in  revitalization  areas.   But  those  organizations  often  lack  the  cash  resources  to  front  the 
purchase  and  rehabilitation  of  HUIHacquired  properties. 

This  initiative  would  permit  local  organizations  to  purchase  HDD-acquired 
properties  with  a  15  percent  downpayment  with  FHA  providing  direct  loans  for  the  principal 
purpose  of  financing  the  acquisition  costs  (purchase  price)  of  the  property.   HUD  would  hold  a 
mortgage  on  the  property  for  85  percent  of  the  purchase  price.   The  mortgage  would  be  repayable 
to  FHA  as  a  5-year  balloon  payment,  or  upon  sale  of  the  property  to  a  homeowner.   The  loan  would 
amortize  at  a  30-year  rate  with  interest  rates  pegged  to  the  Freddie  Mac  5-year  balloon  program. 
Participating  organizations  would  be  required  to  secure  financing  for  the  rehabilitation  of  the 
properties  through  other  funding  sources  with  FHA  subordinating  its  mortgage  where  necessary. 

A  key  conjxjnent  to  the  initiative  is  that  FHA  would  price  the  acquired 
properties  at  a  sufficient  discount  to  enable  the  local  jurisdictions  to  market  the  repaired 
property  at  a  price  affordable  by  homebuyers  at  or  below  115  percent  of  median  income.   Homeowner 
mortgage  financing  could  then  be  arranged  under  FHA'E  traditional  insurance  programs,  its 
proposed  new  Targeted  Revitalization  program,  or  under  any  state  or  local  alternative  mortgage 
finance  program. 
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Mortgage  and  Loon  Insurance  Prograsis  (FB&  Fund) 

FBA  views  this  new  cooblnation  of  financing  tools  as  a  sound  basis  for  forging 
exciting  new  partnerships  between  the  Federal  Govemaent  and  local  community  organizations.   It 
will  provide  substantial,  focused  assistance  to  create  econcaiic  lift  for  entire  neighborhoods 
where  a  concerted  effort  is  being  made  to  address  conditions  in  the  community. 

This  new  program  does  not  requixe  authorization  language.   Section  7(1)  of  the 
Department  of  SOD   Act,  as  amended  (F.L.  89-174)  conveys  broad  authority  to  the  Secretary  of  HDD 
to  manage  and  dispose  of  acquired  properties.   Ibe  1995  Budget  proposes  a  $200  million  direct 
loan  limitation  ($180  million  in  KNI/CKHI  and  $20  Billion  in  GI/SBI)  to  finance  approximately 
5,000  homes.   No  discretionary  budget  authority  or  outlays  are  associated  with  this  initiative. 
The  direct  loan  financing  transactions  will  be  accounted  for  in  an  off-budget  Financing  Account 
under  the  terms  of  the  Federal  Credit  Refora  Act  of  1990.   Ho  credit  subsidy  appropriation  is 
requested  as  expected  cash  inflows  are  estiaated  to  offset  expected  cash  outflows  under  the 
program. 

c.  National  Homeownership  Trust.   The  Office  of  Bousing  will  administer  the 
in^lementation  of  demonstration  programs  unijer  the  Hationol  Baoeownershlp  Trust  program 
authorized  by  Title  III  of  the  Cranston-Gonzalez  ■atlonal  Affordable  Housing  Act,  ac  amended, 
vrhile  not  an  FKA  program,  the  Trust  will  provide  grants  for  the  support  of  first  time  homebuyers. 
Assistance  may  be  in  the  form  of:  (1)  interest  rate  buydotms  to  a  £  percent  or  lower  loan  rate; 
(2)  downpayment  assistance,  including  closing  costs;  (3)  assistance  payments  to  provide  deferred 
second  mortgage  loans.   The  Budget  proposes  $100  million  for  this  program  in  fiscal  year  1995. 
This  initiative  is  explained  more  fully  in  a  separate  section  of  these  justifications. 

d.  Single  Family  Housing  Legislative  Initiatives.   HOD'S  fiscal  year  1995 
legislative  program  requests  authority  to  iaprove  and  expand  upon  the  single  family  homeownership 
programs . 

•  Mortgage  Insurance  Deaonstration .   HDD  is  proposing  new  demonstration 
authority  to  increase  the  use  of  alternative  mortgage  instruments  and  to 
encourage  partnerships  with  lenders  such  as  FHMA  and  FHLMC  and  State  and 
local  finance  agencies  in  carrying  out  affordable  housing  programs. 
Although  use  of  alternative  Bortgages  would  be  carried  out  through  the 
General  Insurance  Fund,  other  risk  sharing  arrangements  for  affordable 
housing  could  fall  nndpr  the  Hntual  Mortgage  Insurance  Fund  under  the 
language  of  the  amentteent.   Tbe  partnerships  with  other  housing  entities 
would  enhance  public  and  private  efforts  to  provide  affordeUsle  housing  and 
homeownership  opportunities. 

•  Authority  to  insure  alternative  aortgage  instruments  would  be  granted  by 
new  authorizing  legislation.   The  authority  will  allow  HOD  to  ma)ce 
attractive  financing  instruaents  available  in  the  morlcet. 

The  Department's  legislative  prograa  incudes  the  following  additional 
initiatives  to  broaden  homeownership  opportunities  through  activities  under  the  General  Insurance 
Fund: 

•  Rielc  sharing  with  State  Bousing  Finance  Agencies.   A  new  authority  will 
allow  FHA  to  enter  into  risk  sharing  agreements  with  State  Housing  Finance 
Agencies  to  serve  buyers  in  relatively  high  cost  areas.   The  proposal  taXes 
advantage  of  the  partnership  concept  by  combining  the  FHA  and  State 
insuring  authorities  to  better  serve  eligible  homebuyers  under  a  State's 
affordable  bousing  prograa.   The  additional  business  will  be  of  minimal 
rislc  to  HDD,  because  the  State  will  insure  the  'top*  portion  of  the  loan; 
and  the  State  program  can  reach  farther  because  HUD  will  be  assuming  some 
of  the  ris)^  of  loss  and  thus  reducing  associated  reserve  requirements  for 
the  State. 

•  Extension  of  the  HECM  demonstration.   The  Department  will  propose  to  extend 
this  demonstration  another  5  years  (to  the  year  2000)  and  to  permit  elderly 
owner  occupants  of  2-  to  4-faaily  homes  to  participate.   This  will  signal 
to  the  lending  comminity  that  the  program  will  be  available  over  a  longer 
period  than  originally  authorized  and  will  lead  to  increased  volume  and 
increased  help  for  elderly  homeowners  with  modest  income.   The  program 
allows  these  owners  to  convert  the  equity  in  their  home  to  regular  monthly 
payments  in  order  to  aeet  expenaeB   during  a  time  of  financial  limitations. 
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•   Increased  Loan  Lijnita  for  the  Section  221(d)(21  program.   HUD  proposes  to 
Increase  these  limits  up  to  75  percent  of  the  amount  otherwise  allowable 
under  the  Section  203(b).   This  would  revive  this  homeownership  program  for 
low-  and  moderate-income  families.   The  program  has  been  used  successfully 
in  the  past  in  inner  city  areas  and  it  offers  terms  which  in  some  cases  are 
more  attractive  than  the  standard  Section  203(b)  option  (e.g.,  3  percent 
downpayment  only,  annual  premium  charge).   Its  use  will  complement  the 
revitalization  initiative  because  Section  221(d)(2)  can  be  used  widely  in 
urban  areas  as  opposed  to  being  restricted  to  designated  revitalization 
areas  undergoing  local  redevelopment. 

2.  How  to  focus  FHA  Multifamilv  programs  to  more  adequately  serve  the  needs  of  low- 
and  moderate-income  renters. 

The  Department  has  been  worlcing  to  create  effective  partnerships  with  state  and 
local  agencies,  nonprofits,  industry  groups  and  others  interested  in  producing  more  efficient, 
low-cost  affordable  rental  housing. 

a.  Risk  Sharing.   Section  542  of  the  Rousing  and  Community  Development  Act  of 
1992  authorizes  a  30,000  unit  pilot  program  in  1994  and  1995  for  risk  sharing  with  State  and 
local  Housing  Finance  Agencies,  and  a  15,000  unit  risk  sharing  program  in  1994  with  Government 
Sponsored  Enterprises  (GSE's),  and  other  qualified  entities.   The  1994  legislative  package 
requests  extensions  of  both  pilot  programs. 

HFA  Demonstration.   The  key  feature  of  this  pilot  program  is  that  qualified 
HFAs  will  elect  to  assume  between  90  percent  and  10  percent  of  the  default  risk  on  roultifamily 
mortgages.   The  mortgage  insurance  premium  will  depend  on  the  level  of  risk  assumed.   Those  HFAs 
assuming  50  percent  or  more  of  the  risk  will  be  able  to  use  their  own  underwriting  standards  and 
loan  terms  in  originating  and  servicing  mortgages  and  in  property  disposition.   Work  is  well 
underway  to  implement  the  program  in  the  current  fiscal  year.   FHA  expects  to  use  S362  million  of 
mortgage  insurance  commitment  authority  and  S25.7  million  of  credit  subsidy  ai)propriation  in  1995 
for  risk  sharing  with  HFAs. 

GSH  Demonstration.    FHA  is  also  working  with  Fannie  Mae,  Freddie  Mac  and  the 
Federal  Housing  Finance  Board  to  arrange  working  partnerships  and  risk  sharing  arrangements  aimed 
at  providing  affordable  multifamily  housing.   The  1995  Budget  reflects  $177  million  of  mortgage 
insurance  commitment  authority  and  $3.1  million  of  credit  subsidy  in  1995  tor  risk  sharing  with 
68>B. 

b.  Section  223  (al(7)  Refinance  Program.   On  November  26,  1993  BUD  published  an 
intarlm  rule  making  it  easier  for  troubled  multifamily  projects  to  obtain  mortgage  refinancing. 
The  rule  deletes  the  provision  under  223(a)(7)  which  requires  that  refinancings  be  limited  to 
90  percent  of  the  value  of  the  property.   This  will  make  It  possible  for  many  projects  to  take 
advantage  of  low  interest  rates  to  lower  debt  service  requirements  thereby  strengthening  the 
project's  financial  condition  and  lessening  the  threat  of  mortgage  default.   This  will  also 
encourage  owners  to  maintain  properties  in  decent,  safe  and  sanitary  condition  for  low-  and 
moderate-income  renters.   The  1995  Budget  estimates  15,000  units  refinanced  in  1994  and  23,(34 
units  in  1995.   Total  mortgage  insurance  commitment  limitation  is  estimated  at  $708  million  with 
credit  subsidies  of  $34.6  million  in  1995. 

c.  Multifamilv  Mortgage  Insurance  Premiums.   This  Budget  reflects  an  increase  in 
the  premium  charged  on  selected  multifamily  mortgage  insurance  programs.   The  increase  would  be 
from  .5  percent  to  1  percent  annually  under  Sections  221(d)(4),  223(f)/207,  223(d)/221 (d) ( 3) , 
241/Other,  242  hospitals  and  the  sale  with  insurance  of  mortgage  notes  assigned  to  HUD.    This 
has  the  effect  of  improving  cash  flow  into  the  GI/SRI  programs,  lowering  overall  losses,  and 
lowering  subsidy  rates  on  these  programs.   This  means  less  credit  subsidy  discretionary  budget 
authority  and  outlays  are  required  to  support  the  programs  in  the  future. 

3,  How  to  address  the  problem  of  growing  inventories  of  acquired  multifamilv 
properties  and  assigned  mortgages. 

One  of  the  most  critical  problems  facing  the  Administration  as  it  took  office  was 
the  urgent  need  to  craft  a  program  to  deal  with  a  growing  inventory  of  defaulted  and  foreclosed 
multifamily  mortgages  and  properties.   At  the  end  of  fiscal  year  1993  the  inventory  stood  ati 
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1)  179  acquired  projects  containing  32,124  units  with  an  acquisition  cost  of  $631  million  and 

2)  2,242  assigned  mortgages  vfith  321,492  units  r^resenting  $6.9  billion  of  unpaid  balances. 
This  makes  HUD  potentially  one  of  the  largest  property  managers  in  America — a  function  which  It 
was  never  designed  to  undertake.   Costly  experience  has  taught  that  HOD  is  not  staffed  or 
organized  to  be  a  good  property  manager.   Multifomily  properties  are  more  efficiently  managed  by 
the  private  sector.   HOD  is  conmitted  to  moving  units  out  of  its  inventory  and  back  into  private 
ownership.   Private  owners  can  more  efficiently  rehabilitate  and  manage  these  units,  lower 
vacancy  rates,  and  maintain  the  units  as  low-  and  moderate- income  housing  stock. 

In  addition  to  requesting  more  resources  to  help  prevent  defaults  (Flexible 
Subsidy  and  LMSA  assistance)  HUD  is  proposing  three  major  multifamily  disposition  initiatives i 

a.  Mortgage  Mote  Sales.   HUD  is  planning  a  series  of  assigned  mortgage  note  sales 
beginning  in  1994  and  continuing  through  fiscal  year  1995.   Current  mortgages  which  are 
subsidized  will  be  sold  either  with  FHA  insurance  or  with  equivalent  tenant  protections.   Non- 
current  subsidized  mortgages  that  are  made  current  by  loan  restructuring  will  also  be  sold.   Both 
current  and  non-current  unBubBldized  mortgages  will  be  sold  without  insurance.   To  prevent 
profits  from  defaults  of  mortgages  sold  at  a  discount,  the  purchaser's  insurance  claim  would  be 
limited,  based  on  the  purchase  price.   The  1995  Budget  reflects  S497  million  of  Insured  note 
sales  In  1995.   Subsequent  to  issuance  of  the  Budget,  the  potential  to  sell  $2.2  billion  of 
uninsured  mortgage  notes  in  1995  has  been  identified. 

b.  Mandatory  Property  Disposition  Account.  (See  also  p.  I-l.)  The  1995  Budget 
incorporates  a  plan  to  reduce  HUD's  multifamily  property  disposition  pipeline  from  75,937  units 
at  the  start  of  fiscal  year  1994  to  14,819  units  by  the  end  of  1999.  Two  elements  of  this  plan 
have  a  significant  budget  Impact. 

1)  The  Budget  proposes  the  establishment  of  a  new  mandatory  property 
disposition  account  for  which  authorizing  legislation  will  be  proposed.   This  new  account  is 
discussed  in  a  separate  section  of  this  Justification.   A  total  of  $733  million  of  Section  8 
property  disposition  rental  assistance  in  1995  would  support  the  sale  of  8,671  units  in  the  PD 
pipeline.   Through  1999,  it  is  expected  that  $3.9  billion  will  be  used  to  facilitate  the  sole  of 
approximately  44,000  units  from  the  mandatory  property  disposition  account. 

This  will  have  the  effect  of  reducing  holding  costs  to  maintain,  preserve 
and  manage  properties  and  thereby  improve  the  financial  condition  of  the  FHA  insurance  funds. 
These  FHA  savings  in  the  GI/SRI  Liquidating  account  will  offset  the  outlays  in  the  mandatory 
property  disposition  account,  making  the  mandatory  account  PATCO-neutral . 

2)  The  Administration  proposed  significant  reforms  to  the  statute  governing 
property  disposition  in  1993.   These  reforms  axe  intended  to  strike  a  balance  between  the  number 
of  units  subsidized  or  maintained  as  affordable,  the  efficiencies  and  benefits  of  returning 
properties  to  private  ownership,  the  cost  to  the  Government,  and  the  best  interest  of  the  tenants 
and  neighborhoods.   The  proposed  reforms  Include  safeguards  for  tenants,  including  those  who  are 
currently  receiving  rental  assistance.   The  Budget  includes  a  one-time  net  present  value  savings 
in  the  GI/SRI  Liquidating  account  of  $520  million  in  1994  from  savings  generated  by  the  proposed 
PD  statutory  reforms.   With  the  reforms,  it  is  estimated  that  projects  with  another  99,000  units 
could  be  sold  without  additional  project-based  rental  assistance  by  1999. 

c.  Multifamily  Bridge  Loan  Initiative.   There  are  many  private  nonprofit  groups 
Interested  in  preserving  projects  in  the  FHA  property  disposition  pipeline  as  offordoble  rental 
or  cooperative  housing.   Often  they  lack  cash  resources  to  organize,  plan  and  to  make  capital 
repairs  to  put  projects  back  into  rentable  condition.   This  new  direct  loan  initiative  will 
provide  temporary  (24  months)  bridge  financing,  for  these  purposes  over  this  period  during  which 
permanent  financing  is  obtained.   Borrowers  would  have  to  have  a  commitment  for  permanent 
financing  and  the  bridge  loan  would  be  repayed  to  FHA  after  24  months  from  the  proceeds  of  the 
permanent  financing. 

FHA  would  discount  the  sales  price  sufficiently  so  that  low-  and  moderate- 
Income  families  could  afford  the  rents  necessary  to  support  debt  service  on  the  permanent 
financing,  as  well  as  operating  costs.  Section  8  subsidies  under  the  new  Mandatory  Property 
Disposition  account  will  be  used  as  required.   This  program  will  put  needed  financial  resources 
into  FHA/Hon-Profit  partnerships  and  empower   local  organizations  to  intervene  to  preserve  low- 
and  moderate-income  housing  stock. 
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The  Budget  proposes  a  direct  loan  limitation  of  $200  million  for  the  new 
program  In  1995.   This  Is  expected  to  facilitate  the  sale  of  7,000  units  from  the  Property 
Disposition  pipeline.   Authorizing  legislation  is  not  needed  as  the  HUD  Act  of  1968  authorizes 
sufficient  latitude  in  the  disposition  of  acquired  properties.   No  discretionary  budget  authority 
or  outlays  will  be  scored  as  the  loans  will  be  financed  in  an  off-budget  Financing  Account  under 
the  terms  of  the  Federal  Credit  Reform  Act.   The  loans  are  auditable,  short-term,  for  specific 
RUD-approved  activities.   Cash  inflows  are  expected  to  cover  cash  outflows  resulting  in  a  zero 
subsidy  rate,  so  no  credit  subsidy  appropriation  Is  required. 

4.   How  to  make  the  Office  of  Houslnq/FHA's  organization  more  efficient,  less 
bureaucratic  and  empower  emploveea  to  perform  to  the  best  of  their  abilities. 

FHA  will  be  reorganizing  its  structure  in  the  field  along  single  family  and 
multlfamily  lines  of  business.  Instead  of  functional  lines.   A  direct  reporting  relationship 
between  Headquarters  and  the  field  will  be  established,  eliminating  the  regional  level.   In 
addition  one,  possibly  two,  consolidated  processing  centers  will  be  established  to  improve 
customer  service  by  relieving  field  offices  of  repetitive  work  that  can  be  more  efficiently 
performed  in  the  processing  centers.   The  objectives  of  the  reorganization  are  to  provide  more 
customer-oriented  and  user-friendly  services,  place  day-to-day  decision-making  in  the  field, 
reduce  the  number  of  supervisors  and  management  levels,  instill  top-to-bottom  accountability  in 
program  delivery,  keep  pace  with  changes  in  the  financial  services  community,  and  do  more  with 
fewer  resources,  in  line  with  the  National  Performance  Review.   These  organizational  changes  are 
scheduled  to  be  completed  by  the  end  of  fiscal  year  1994. 

II.   Sunroarv  of  the  Fiscal  Year  1995  Budget  Request 

A.  Hortqaqe  Insurance  Commitment  Limitations.   The  Budget  proposes  an  overall 
mortgage  insurance  commitment  limitation  of  $104,667  million  on  new  fiscal  year  1995  FHA  loan 
commitments.   The  proposed  total  Includes  $84,982  million  under  the  HMI/CHRI  Fund,  which  will 
exclusively  support  insurance  of  home  mortgages;  and  $19,685  million  under  the  GI/SRI  Fund  which 
supports  home,  multlfamily  rental,  and  an  assortment  of  special  purpose  (hospitals,  nursing 
homes,  etc.)  mortgage  insurance. 

The  proposed  limitation  Is  based  upon  current  Budget  estimates  of  1,398,807  unit 
applications  under  the  various  home  mortgage  Insurance  programs,  principally  the  standard 
Section  203(b)  program  under  the  HMI  Fund  and  the  Section  234  condominium  and  Section  221(d)(2) 
moderate  Income  programs  in  the  GI  Fund.   Hultlfamlly  and  special  purpose  mortgages  are  estimated 
at  285,983  units,  all  included  under  the  GI/SRI  Fund. 

The  great  majority  of  FHA's  home  mortgage  and  multlfamily  origination  activity 
relies  on  private  sector  processing.   Host  of  FHA's  home  mortgage  activity  is  processed  under  the 
direct  endorsement  program  while  the  delegated  processing  method  authorized  under  the  National 
Affordable  Housing  Act  of  1990  is  used  for  many  multlfamily  cases.   Both  of  these  approaches  are 
intended  to  expedite  and  Improve  the  quality  of  FHA's  loan  origination  activity. 

The  Budget  also  estimates  that  FHA  will  insure  95,000  manufactured  home  and  home 
inqirovement  loans  under  the  GI  Fund's  Title  I  program.   This  represents  an  estimated  $1.3  billion 
in  new  Insurance. 

B.  Direct  Loan  Limitations.   The  Budget  requests  a  direct  loan  limitation  of 

$180  million  under  the  HMI/CMHI  account.   A  direct  loan  limitation  of  $220  million  is  requested 
for  the  GI/SRI  account.   These  direct  loans  will  be  used  in  support  of  property  disposition 
activities  in  both  single  family  and  multlfamily  programs. 

C.  Appropriations  for  Administrative  Expense.   The  Budget  requests  a  total  of 
$506.3  million  for  transfer  to  salaries  and  expenses  accounts.   Of  this  total,  $10.9  million  will 
be  transferred  to  the  appropriation  for  the  Office  of  Inspector  General.   Of  the  total 
transferred,  $308.8  million  would  be  derived  from  the  MMI/CNHI  accounts,  and  the  remaining 
$197.5  million  would  be  drawn  from  the  GI/SRI  account. 

D.  Appropriation  for  Mortgage  Insurance  Credit  Subsidies.   The  Budget  requests  an 
appropriation  of  $152  million  to  support  the  credit  subsidies  associated  with  loans  endorsed 
under  the  FHA's  GI/SRI  account.   The  credit  subsidy  is  based  on  the  net  cost  to  the  Government — 
exclusive  of  administrative  expenses — of  a  direct  loan  or  loan  guarantee  over  its  full  term, 
discounted  to  present  value  at  the  Treasury's  borrowing  cost.   In  cases  where  premium  and  fee 
income  is  projected  to  be  sufficient  to  support  full  costs  (i.e.  there  is  no  net  Federal  cost), 
no  credit  subsidy  is  required.   Therefore  no  credit  subaidiea  are  currently  projected  for 
HMI/CMHI  Fund  commitment  activity. 
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Both  credit  subsidies  and  the  loan  guarantee  limitation  will  serve  as  upper  limits 
on  new  insurance  activity. 

III.   Impact  of  Federal  Credit  Reform  Act  of  1990  on  the  FHA  Budget 

The  Federal  Credit  Reform  Act  of  1990  requires  that  the  budgetary  treatment  for  all 
direct  loan  and  loan  guarantee  programs  recognize  at  the  front-end  the  net  cost  to  the  Federal 
Government  resulting  from  these  transactions. 

Beginning  in  fiscal  year  1992,  insurance  activity  is  reported  under  a  new  set  of 
Treasury  accounts  created  to  serve  the  purpose  of  the  credit  reform  legislation.   The  Program 
account  includes  appropriations  for  administrative  costs  and  'subsidy  costs*  for  each  program 
with  new  direct  loan  obligations  or  loan  guarantee  coirmlfmnnts  in  fiscal  year  1992  and 
thereafter.   The  Financing  account  includes  activities  associated  with  direct  loon  obligations 
and  loan  guarantee  commitments  made  since  1992.   The  Liquidating  account  includes  operating 
results  associated  with  direct  loan  obligations  or  loan  guarantee  commitments  made  before  fiscal 
year  1992.   The  Receipt  account  will  be  used  when  a  fund  contains  a  negative  subsidy  (net 
receipt) . 

New  loan  guarantees  subject  to  Credit  Reform  also  are  segmented  based  upon  the 
expected  net  cost  to  the  Government  of  the  product  line  and  by  the  year  of  commitment. 

rv.   Supporting  Contracts  directly  funded  out  of  the  FHA  Funds 

Bach  year  the  Congress  appropriates  a  transfer  of  cash  from  the  FHA  Fund  to  the 
Department's  'Salaries  and  Expenses'  (SU)  account  and  to  'Office  of  Inspector  General*  to 
support  the  'general  overhead'  costs  associated  with  the  administration  of  the  various  insurance 
Funds.   In  addition  to  the  amounts  c^ipropriated  for  overhead  expenses,  the  Department  directly 
charges  the  insurance  Funds  to  pay  for  certain  non-overhead  e:Q>enses  related  to  the  conduct  of 
FHA's  endorsement,  accounting  and  servicing,  asset  managenent,  and  disposition  activities.   A 
limitation  of  $152  million  on  BUO's  Headquarters-direct  contracts  was  included  as  a  part  of  the 
Bouse  Committee  Report  accompanying  the  fiscal  year  1994  Appropriations  Bill. 

The  FHA  Fund  now  supports  the  development  of  new  systems,  and  the  updating  and 
maintenance  of  virtually  all  of  the  major  FHA  processing,  accounting,  servicing,  management  and 
disposition  systems.   In  fiscal  year  1995,  the  need  to  acquire  additional  ADF  resources  will 
increase  as  the  need  for  replacing  and  updating  current  systems  continues.   Additionally, 
upgraded  equipment  will  be  needed  to  replace  outdated  equipment  which  cannot  acconmodate  the 
requirements  of  Housing's  new  systems. 

The  FHA  Fund  is  being  utilized  to  finance  contractor  support  in  a  number  of  FBA 
activities  to  complement  existing  staff  skllla  and  to  accoomiodate  splices  in  worldoad.   Delays  in 
handling  such  worlcload,  or  the  inability  to  deal  with  confilex  financial  Issues  due  to  lack  of 
staff  or  expertise  often  result  in  substantial  and  unnecessary  cost  to  the  FHA  Fund  and  the 
Federal  government.   Ose  of  contract  support  to  purchase  the  technical  skills  and  expertise 
needed  to  address  these  problems  is  often  the  only  reasonable  and  available  option. 

Additional  contract  support  will  be  required  for  a  number  of  initiatives  of  the 
Secretary  which  will  address  treaknesses  identified  by  the  Inspector  Gener.al.   The  sale  of  FHA 
assets  and  an  expanded  program  o£  nultifaBlly  aaset  management  cannot  be  acccapllBbed  without 
additional  contract  resources. 

For  fiscal  year  1995,  the  Budget  includes  an  estimated  contract  need  of  $179  million. 
The  amount  represents  additional  contract  requirements  for  the  Secretary's  initiatives  and 
additional  ADP  requirements.   All  requests  for  contract  funding  by  program  offices  will  be 
reviewed  for  approval  by  the  Bousing  Contract  Bevlew  Coomittee  (BCRC).   The  BCRC  approves  both 
the  appropriateness  of  FHA  funds  for  the  request  as  well  as  the  need  for  the  contract. 

V.   Summary  of  Combined  FHA  Claims,  Dispoeitlon  and  Inventory  Activity 

The  following  two  tables  provide  the  oonaolldatad  claims,  disposition  and  Inventory 
activity  for  the  FHA,  including  both  property  and  notes.   Some  data  on  these  tables  has  been 
revised  and  updated  after  the  FHA  'program  highlights*  appeared  in  the  President's  Budget.  The 
first  table  provides  home  mortgage  and  property  activity  while  the  second  table  provides 
multifamlly  mortgage  and  property  activity i 
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Mortgage  and  Loan  Insurance  Programs  (FHA  Fund) 


HIGHLIGHTS  OF  HOME  MORTGAGE  AND  PSOPERTY  TRAMSACTIONS 
(Dollars  in  Thousands) 


PROPERTIES 
Defaulted  Mortgage  Assignments  During  Year 

1993  Actual 16,469 

1994  Estimate 12,269 

1995  Estimate 13,398 

Current  Mortgage  Assignments  During  Year 

1993  Actual 2,073 

1994  Estimate 4,516 

1995  Estimate 4,245 

Assigned  Mortgages  on  Hand,  End  of  Year 

1993  Actual 98,014 

1994  Estimate 110,575 

1995  Bstimate 121,494 

Purchase-Money  Mortgages  on  Hand,  End  of  Year 

1993  Actual 2,065 

1994  Estimate 1,855 

1995  Estimate  b/ 6,750 

Acquisition  Activity  During  Year 

1993  Actuali 

Foreclosure  of   loortgages 4,641 

Direct   acquisitions 60,088 

Total 64,7  29 

1994  Estimatei 

Foreclosure  of  mortgages 4,628 

Direct  acquisitions 52,621 

Total 57,249 

1995  Estimatei 

Foreclosure  of  mortgages 4,628 

Direct  acquisitions 55,057 

Total 59,685 

Property  Sales  During  Year 

1993  Actual 64,732 

1994  Estimate 63,390 

1995  Estimate 54,394 

HUD-owned  Properties  on  Hand,  End  of  Year 

1993  Actual 32,103 

1994  Estimate 25,962 

1995  Estimate 31,253 

Coinsurance  Claims  c/ 

1993  Actual 1,701 

1994  Estimate 3,192 

1995  Estimate 5,587 


UMITS 

AMOUNT  a/ 

16,469 

$995,519 

12,269 

772,636 

13,398 

867,370 

2,073 

16,143 

4,516 

35,000 

4,245 

32,900 

98,014 

3,677,080 

110,575 

4,023,928 

121,494 

4,316,775 

2,065 

34,689 

1,855 

30,555 

6,750 

227,015 

4,661 

250,361 

62,143 

3,920,925 

66,804 

4,171,286 

4,635 

258,293 

56.206 

3,530,964 

60,841 

3,789,257 

4,635 

211,971 

60,907 

3,793,012 

65,542 

4,004,983 

67,027 

2,961,930 

65,137 

3,149,983 

58,332 

2,649,443 

32,214 

2,213,789 

27,918 

1,730,470 

35,128 

2,071,604 

1,701 

22,120 

3,192 

50,390 

5,587 

96,693 

a/   Amounts  for  'Assigned  Mortgages*  and  'Direct  Acquisition'  represent  the  claims  paid. 

For  'Sales,'  the  amount  reflects  the  cash  proceeds;  for  'HUD-owned  Properties  on  Hand, 
the  amount  reflects  acquisition  cost  and  for  'Mortgages  on  Band,'  the  amount  reflects 
the  unpaid  balance. 

b/   Includes  5,000  direct  loans  with  balances  of  $198.8  million  for  discounted  single 
family  property  sales. 

c/   Includes  coinsurance  and  other  claims  for  which  title  is  not  conveyed. 
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Mortgage  and  Loan  Insurance  Prograiu  (PBA  Pund) 


HIGHLIGHTS  OP  KPLTIFAMILY  HORTGAGB  AHD  PROPBRTV  TRAMSACTIOMS 
(Dollars  in  Thousands) 


PROPERTIES 


OHITS 


AMOONT  a/ 


2,242 
2,275 
1,840 


167 
162 
207 


Defaulted  Wortqaqe  AsBignmentB  During  Year 

1993  Actual 136 

1994  Estimate 177 

1995  Estimate 190 

Current  Mortgage  Assignments  During  Year 

1993  Actual 7 

1994  Estimate ... 

1995  Estimate 

Assigned  Mortgages  on  Hand,  End  of  Year 

1993  Actual 

1994  Estimate 

1995  Estimate 

Purchase-Money  Mortgages  on  Hand.  End  of  Year 

1993  Actual 

1994  Estimate 

1995  Estimate 

Acquisition  Activity  During  Year  b/ 

1993  Actual  I 

Foreclosure  of  mortgages 68 

Direct  acquisitions j_^^ 

Total 68 

1994  Estimate  I 

Foreclosure  of  mortgages 43 

Direct  acquisitions j_j_^ 

Total 43 

1995  Estimatei 

Foreclosure  of  mortgages 62 

Direct  acquisitions j^_^^ 

Total 62 

Property  Sales  During  Year 

1993  Actual 43 

1994  Estimate 66 

1995  Estimate 84 

Hnp-owned  Properties  on  Hand.  End  of  Year 

1993  Actual 179 

1994  Estimate 156 

1995  Estimate 134 

Coinsurance  Claims 

1993  Actual 4 

1994  Estimate 

1995  Estimate 


21,315 
31,495 
33,084 


657 


321,497 
332,032 
280,507 


16,981 
16,775 
23,569 


11,473 
11,473 


7,272 


7,272 


10,559 


$742,651 

932,399 

1,001,200 


5,454 


6,946,914 
7,016,942 
6,923,615 


107,092 

99,485 

292,112 


241,917 

2.568 

244,485 


167,657 
167,657 


243,440 


10,559 

243,440 

6,088 

37,577 

11,313 

60,093 

14,542 

95,775 

32,124 

630,650 

28,083 

560,972 

24,100 

426,160 

372 


20,456 


£/   Amounts  for  'Assigned  Mortgages*  and  -Direct  Acquisition-  represent  the  claims  paid. 

For  'Sales,*  the  amount  reflects  the  cash  proceeds;  for  'HDD-owned  Properties  on  Band,* 
the  amount  reflects  acquisition  cost  and  for  'Mortgages  on  Hand, *  the  amount  reflects 
the  unpaid  balance. 

b/   Does  not  include  sales  at  foreclosure  to  third  parties. 
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mmUL  HORVSACB 


AMD  COOPSRATIVB   MUUGBMBHT   HOOSIRO 

lasuiiAacs  accooht 


PaOGRAM  HIGHLIGHTS 

MCTOMJ. 
1993 

Appropriation  Raouegt 
Insurance  Comltaant 

Limitation  enactad....  $S7,14C 

Supplanenta  enacted...  42,8S4 

Use -72.»8» 

Onuaed  balance 27,011 

DlacretlonarT 
Budget  Authority 

Admlnlatratlve  Bxpenaea.       25C 
Deduction  for  offsetting 

receipts -256 

Total ... 

Hew  Initiative 

Direct  Loans  ... 

Out lava  (Wet)  a/ 
On  Budget! 

Liquidating  Account- 
Mandatory 181 

Prograa  Account- 

Dlacratlonary 2SC 

Receipt  Account -25S 

Off  Budget  I 

Financing  Account- 
off  Budget *t 

Total  iMI/CNBI 184 

Hortaage  Inaurance 

Applications 

(units) I 

Hoaes 1,453,977 

Multlfamlly ... 

Total 1,453,977 

Insurance  written 
(units) I 

Bones 852,770 

Nultlfaallr ... 

Total 852,770 

Insurance  written 
(dollars) I 

Hooas C2,502 

Multlfsad-ly ... 

TOt«l <2,502 

Insurance  In-force 
(dollars) I 

Bones 285,487 

Multlfamlly n 

Total 285,487 


BUDGET  CnRRKHT 

B8TIHAIK     ENACTED    BSTIMAZB 
1994         1994       1994 
(Dollars  In  Kllllons) 


»S4,565     $64,565     $64,565 

20,000      20,000 

-64.565     -84.565     -84.565 


263 
-263 


-303 


2<3 

-263 


-168 
-471 


1,032,436 
1,032,436 


728,964 


728,964 


53,304 


53,304 


376,394 

340 
376,734 


263 
-263 


263 
-263 


MA 


E& 


-1,463 

2(3 

-263 


-1,738 


■A 


885,017 


885,017 


ESTIMATE 
1995 


$84,982 
-84.982 

30> 
-309 


180 


-1.466 

30» 

-309 


♦417 
-1,049 


■A   1,218,459    1,218,273 
BA   1,218,459    1,218,273 


844,125 


844,125 


IHCRBASB  + 

DBCBBASB  - 

1995  va  1994 


4^820,417 

-20,000 

♦417 


4^48 


_:1£ 


♦  180 


-46 


♦692 
♦689 


-18C 
-186 

-40,892 
-40,892 


BA 

64,198 

64,402 

♦204 

HA 

... 

64,402 

BA 

64,198 

♦204 

BA 

335,666 

387,058 

♦51,392 

BA 

BA 

335,666 

387,058 

u 

♦51,392 
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Mortgag*  and  Loan  Inaurance  Programs  -  MMI/CMBI  Accounts 


BUDGET 

CURKBVT 

nCKSASS    + 

ACTUAL 

ESTIHATB 

BSTINATI 

ISTIMATB 

DICKSASI   - 

1993 

1994 

1994 

1995 

1995  vc   1994 

(Dollar*  in  Millions) 


Assigned  Mortgage  and  HUP-Oinied 
Property  Inventories,  end  of  year 

Hunber 

Units 

Payment  of   insurance  claijBB 

Proceeds  from  sale  of  acquired 
properties  


94, 

,575 

112, 

,050 

93,907 

105,263 

+11,356 

94, 

,575 

124, 

,557 

95,659 

108,696 

+13,237 

4, 

,461 

4, 

,259 

3,862 

4,329 

+467 

2, 

,700 

2, 

,662 

2,917 

2,363 

-554 

a/   Includes  iiqiact  of  negative  subsidy  transfer  fron  Financing  to  Liquidating 

account . 
b/   Includes  reimbursements  from  the  Urban  Bomesteading  Account. 

SUMMARY  Of  BUDGET  ESTIMATES 

1.  SUMMARY  OF  BUDGET  REQUEST 

a.  Credit  i.tmift-trin.   The  limitation  request  for  new  insurance  ccoaitiaents  for  fiscal 
year  1995  is  $84.9  billion.   This  limitation  will  support  an  estimated  1,218,273  unit 
^plications.   Based  upon  current  and  prior  year  commitments,  it  is  estimated  that  844,125  units 
of  insurance  will  be  written  in  the  single  family  programs  in  the  MMI  Fund.   Ho  insurance 
activity  is  anticipated  in  the  CMBI  Fund. 

b.  Appropriation  Request.   For  1995,  an  appropriation  of  $308.8  million  is  requested 
for  administrative  expenses  to  be  transferred  to  the  salaries  and  expenses  accounts.   Mo 
appropriation  for  credit  subsidy  for  1995  is  requested  since  new  business  under  the  MMI  Fund  is 
expected  to  generate  more  than  sufficient  revenues  to  cover  projected  costs  of  new  insurance  as 
defined  under  the  terms  of  Credit  Reform. 

2.  CHANGES  FROM  1993  ESTIMATES  IWCLUDED  IH  1994  BUDGET 

a.  Commitments  and  Mortgage  Origination.   In  the  MMI  Fund,  single  family  insurance 
applications  representing  1,453,977  units  were  received  during  1993.   The  number  of  applications 
is  515,498  units  more  than  was  estimated  in  last  year's  Budget.   The  enacted  conaitment 
limitations  for  1993  amounted  to  $100  billion  (including  a  supplemental).   Gross  cosmitaents 
issued  amounted  to  $98.9  billion,  and  conmitments  net  of  estimated  fallout  amounted  to 

$72.9  billion.   This  activity  reflected  an  explosion  in  demand  as  a  result  of  blstorically  low 
interest  rates  and  a  rush  to  refinance  by  many  homeowners. 

A  total  of  852,770  units  were  endorsed  during  the  year,  reflecting  $62.5  billion  in 
Bortgage  balances.   This  represents  188,098  units  and  $15.4  billion  Bore  insurance  written  than 
estimated  for  1993  in  the  1994  Budget. 

b.  Mortgage  Assignments.  Property  Acquisition  and  Sales  Activity.   At  the  close  of 
1993,  the  inventory  of  the  number  of  assigned  mortgages  and  HUD-owned  properties  stood  at  94,575 
units — a  decrease  of  18,740  units  below  the  Budget  estimates.   This  is  due  in  part  to  lower  than 
expected  assignments  as  well  as  a  lower  number  of  acquisitions. 
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Hortgag*  and  Loan  Inauranea  Progra 


NHI/CNHI  Accounta 


Aaalqned  Botaai 
(Nuaber  of  Botaa) 

1993  actuala   

1993  Batioatad  In  1994  Budget 
Diffarenca   ,  .  • 

Acquired  Propartiea 
( number  of  Propeitlaa 

1993  actuala   

1993  Batiaated  in  1994  Budget 
Difference   


Clajjia 

is.ioe 

lion 

-1,029 

Propertiea 
Acquired  a/ 

SC,S73 
64.437 
-7,eC4 


Inventory 
On  Hand 

66,369 

21,172 

-11,201 


Sold 

57,082 

71.855 

-14,773 


Inventory 
On  Hand 

28,206  b/ 
25.246  ~ 
4^2,960 


2/  Includea  forecloaurea  of  BUD-held  laortgagea. 

g/  Includea  a  prior  year  adjuataent  of  a  negative  3,454  caaea. 

c.   Financial  Activity.   Bet  outlaya  for  1993  total  $184  Billion.   The  1993  Budget 
projected  net  rncaipta  of  $453  Billion.   The  change  waa  due  primarily  to  higher  one-time  premium 
rebates  aa  many  mortgagea  were  refinanced,  and  the  fact  that  receipts  from  property  aales  were 
lo%«ar  by  $489  million  than  was  eatiaated  laat  year. 

3.   CHAMOBS  FBOM  1994  BPDGBT  BSTIWATBS 

a.  CoMttitments  and  Wortgage  Origination.   Single  family  applications  in  1994  are 
eatimatad  to  reach  1,218,459  unite.   Tbia  raflecta  an  incraaaa  of  186,023  unite  from  laat  year'a 
eatimata. 

The  current  Budget  aaaumaa  that  an  eatimated  $84.6  billion  in  inaurance  coaniitiiienta 
will  be  iaaued  in  1994  corresponding  to  the  ceiling  approved  in  the  1994  Appropriationa  Act  and 
the  1994  Baergency  Supplemental  Appropriationa  Act. 

Baaed  upon  application  eatiaataa,  approximately  861,900  new  Inaurance  contraota  are 
expected  to  be  written  in  1994  repreaenting  885,017  unite  and  $64.2  billion  in  new  loana. 

b.  Hortqaqe  Aasigmaents.  Property  Acquisitions  and  Salea  Activity.   The  year-end 
(fiacal  year  1994)  inventory  of  assigned  aortgages  and  acquired  properties  is  eatiaated  at  95,659 
units — a  decrease  of  28,898  units  frca  laat  year's  estimate.   The  decrease  is  due  priaarily  to 
lower  claims  experienced  in  1993  and  projected  for  1994  for  both  aasignaenta  and  acquiaitiona. 

c.  Financial  Activity.   I^fileaentation  of  the  Credit  Reform  legialation  in  1992  haa  had 
a  substantial  inpact  on  the  way  FBA  buaineaa  ia  perfonaad  and  reported.   Onder  Credit  Reform, 
budget  authority  and  outlays  are  acorad  only  under  the  Liquidating,  Program  and  Receipt  Accounta 
while  activity  under  the  financing  Account  is  claaaified  aa  off-budget.   For  the  MMI/CMBI  Funda, 
which  have  a  negative  subsidy  (projected  net  profit  from  insurance  trritten),  only  adminiatrativa 
expenses  are  appropriated.   In  addition,  the  HNI/CKHI  Funda  tranafar  aaounta  equal  to  the  cost  of 
the  negative  subsidy  and  adainiatrative  expenses  from  the  Financing  account  to  the  Liquidating 
and  Receipt  Accounta,  respectively.   Except  where  indicated,  outlays,  operating  revenuea,  and 
axpenaas  in  this  Justification  will  reflect  the  activity  under  the  coabined  Financing  and 
Liquidating  accounts.   Bet  receipts  in  1994  are  eatimated  at  $1.7  billion,  about  $1.3  billion 
higher  than  the  $471  million  eatiaated  laat  year.   Thia  is  due  to  higher  voluae  of  fee  and 
preoiiua  incceie  (net  of  rebataa),  higher  property  aalea  proceeda  and  higher  recoveries  than  waa 
aaauaed  in  the  1994  budget. 

EXPLAHATIOB  OF  IHCRBA8E3  ABD  DBCRBASBS 

Commitments  and  Mortgages  Origination.   Single  family  applicationa  for  KHI  are  estimated  at 
1,218,273  unite  in  1995,  virtually  the  aaae  as  eatiaated  for  1994. 

The  Budget  requaata  a  mortgage  inaurance  cooadtaent  limitation  of  $85  billion,  about  the 
aama  aa  the  eatimated  uae  for  1994. 
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•tortgaga  and  loan  Inaurance  Programa  -  MNI/CMHI  Accounts 

Inaurance  written  la  expected  to  decreaae  to  844,125  units  convared  to  885,017  unite 
estimated  for  1994,  reflecting  a  diminishment  in  the  number  of  refinances. 

Wortqaqe  Assignment.  Property  AcguiBitiona  and  Property  Sales.   The  year-end  1995  inventory 
is  eatimated  at  108,896  units — an  increase  of  13,237  units  over  the  current  year-end  1994 
estimate.   Increases  in  aaaigned  mortgage  notes  continue  to  exceed  mortgage  foreclosures  and 
liquidations . 

Financial  Activity.   Het  receipts  for  1995  are  estimated  at  Sl.l  billion,  S689  million  lower 
than  the  current  1994  eatimate.   The  decrease  is  caused  partially  from  a  decreaae  in  sales 
proceeds  and  higher  claims.   The  table  below  displays  actual  1993  and  projected  outlay  activity 
for  1994  and  19951 

roups  APPLIED  TO  OPERATIOBS.  RECEIPTS  AND  OOTLAYS 
COMBIHED  LIQOIDATIWG  AMD  FIMAHCIHO  ACCOUWTS 


ACTUAL 
1993 


ESTIMATE 
1994 


BSTIHAIB 
1995 


(Dollars  in  Thousands) 

yunds  Applied  to  Operations 

Other  operating  coat $84,658  $118,509  $119,584 

Claims   4,460,915  3,862,207  4,329,016 

Property  and  other  expenses  468,032  390,504  305,157 

Transfer  to  Receipt  Account  (for 

Salaries  4  Expenses)   a/  255,645  262,810  308,846 

Tranaferi   Hegative  Subsidy  b/.   .  .  1,523,617  1,491,454  1,483,128 

Other  adjuatments   c/ 57.886      ._:_:_               lit 

Total  Punda  J^jplied  6,850,753  6,125,484  6,545,731 

Fund  Receipta 

Pee  and  premiuma  (net  of  rebates)  .  .  1,497,814  2,466,866  2,438,114 

Interest  income  602,615  639,174  759,999 

Property  salea   2,699,959  2,916,578  2,363,273 

Recoveriea  and  other  income  from 

properties  and  mortgage  notes   .  .  .  334,347  348,953  549,633 

Tranaferi  Hegative  Subsidy   1,523,617  1,491,454  1,483,128 

Prior  year  adjustments 8,011     iii      uj. 

Total  Receipts 6,666,363  7,863,025  7,594,147 

Outlaya  184,390  -1,737,541  -1,048,416 

a/   Administrative  expenses  are  paid  to  Salaries  and  Expenses,  HUD,  and  the  Office  of 
~    Inspector  General,  from  the  MMI  Program  account.   Such  costs  are  funded  from  the 
Receipt  Account  to  which  .funds  are  transferred  from  the  Financing  account. 

b/   Tranafer  from  the  Financing  to  the  Liquidating  account. 

c/   Includea  changea  in  net  accounts  receivable  and  payable  and  unfilled/undelivered 
orders . 

PROGRAM  DESCRIPTION 

MMI/CMHI  Funds.   The  Mutual  Mortgage  Insurance  Fund  consists  of  the  basic  single  family  home 
mortgage  program  (Section  203(b)),  the  largeat  of  all  the  FHA  programa. 

The  Section  203(b)  program,  enacted  in  the  National  Housing  Act  of  1934,  provides  mortgage 
insurance  for  one-  to  four-family  residences.   This  program  haa  contributed  to  expanding  the 
opportunities  for  homeotmership  in  the  United  States  and  will  continue  to  meet  the  needa  of 
firat-tlme  homebuyera  and  buyers  with  low  downpayments .   Under  the  203(b)  program,  any  person 
able  to  meet  the  cash  investment,  mortgage  payments  and  credit  requirements  may  obtain  an  FHA 
inaured  loan  from  a  private  lending  institution  to  purchase  a  home.   Since  its  inception,  the  MMI 
Fund  haa  inaured  approximately  $643  billion  in  mortgages  for  about  18.3  million  familiea. 
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Mortgage  and  Loon  Inauronca  Prograaa  -  HMI/CMHZ  Account* 

Mortgagors  undar  tbla  prograa  are  entitled,  at  termination  of  their  mortgagea,  to  a  rebate 
of  preodum  (dividends)  paid  Into  the  fund  that  are  not  required  for  ezpenaea  or  loaaes.  Through 
Septanbar  30,  1992,  such  dividends  declared  to  hoaaowners  totaled  $3,997  million.   As  a  result  of 
recant  operating  deficits,  the  MMI  Fund  suspended  paying  participating  dividends  on  Kovenber  S, 
1991. 

The  Cooperative  Management  Bousing  Insurance  Fund  contains  the  Cooperative  Bousing  Insurance 
program  (Section  213)  which  provides  mortgage  Insurance  for  cooperative  housing  projects  of  more 
than  5  units  which  are  occupied  by  meaibers  of  a  cooperative  housing  corporation.  The  Insurance 
program  con  be  used  for  new  conatructlon  rehabilitation,  acquisition.  Improvement  or  repair  of  a 
project  and  reaale  of  Individual  mesibershlps  In  the  cooperative.  Enacted  In  1950,  thla  program 
has  been  Inactive  In  recent  years. 

MORTQAGB  IBSORAMCB  ACTIVITY 

a.  M(i»lni\iiti  Mortgage.   The  ■««'^ '■"■«'  aicunt  for  sortgages  Insured  In  the  MNI  Fund  In  the  areas 
with  highest  median  house  prices  was  set  by  the  Bousing  and  Ccaomunlty  Oevelopoant  Act  of  1992 
(P.L.  102-550)  at  75  percent  of  the  limitation  In  effect  on  September  30,  1992  under 

section  305(a)(2)  of  the  Federal  Baste  Loan  Mortgage  Corporation  Act,  which  for  a  one-family 
residence  equals  $151,750.   In  addition  the  up-front  mortgage  Insurance  premium  may  be  financed. 

b.  Rlslc-Based  Insurance  Premium  Structure.   In  1993  and  1994,  for  mortgages  of  more  than 
15  years,  the  up-front  mortgage  insurance  premium  declined  to  3  percent,  and  the  period  over 
which  the  annual  premium  of  .5  percent  is  paid  was  7,  12,  or  30  years  depending  on  whether  the 
loan-to-value  ratio  was  below,  within,  or  above  the  90  to  95  percent  range.   For  mortgages 
insured  in  1995  and  thereafter,  the  one-time  premium  is  further  reduced  to  2.25  percent.   The 
annual  premium  for  mortgages  remains  at  .5  percent  for  mortgages  with  a  loan-to-value  ratio  of 

95  percent  or  less)  those  with  loan-to-value  ratios  of  over  95  percent  contain  a  periodic  premium 
of  .55  percent.   The  terms  of  the  annual  premiums  ore  increased  to  11  or  30  years  depending  on 
whether  the  loan-to-value  ratio  Is  at  90  percent  or  more. 

For  mortgages  of  15  years  or  less  which  close  on  or  after  December  26,  1992,  the  up- 
front premium  has  been  reduced  to  2  percent  of  the  insured  principal  obligation,  and  the  annual 
premium  has  been  reduced  to  .25  percent.   The  terms  of  the  annual  proaium  have  been  reduced  to  0, 
4,  and  8  yeara  depending  on  whether  the  loan-to-volua  ratio  la  below,  within,  or  above  the 
90  to  95  percent  range. 

MAW  AMD  MORTGAgB  MAKA08MKHT  ACTIVITIBS 

a.  Overview.  Servicing  of  single  family  mortgages  includes  processing  mortgage  assignment 
requests,  servicing  inn>-held  mortgages,  reviewing  the  mortgage  servicing  practices  of 
participating  lenders  and  mortgage  servicers,  and  debt  collection  functions.   Servicing  also 
includes  periodic  reviews  of  lender  portfolios  by  HUD  staff  to  evaluate  the  status  of  mortgages. 
Identify  problems  and  propose  actions  to  be  talcen  to  avoid  potential  mortgage  defaults. 

b.  Changes  to  single  family  servicing.   At  the  end  of  1993,  there  %»ere  100,079  HUD-held 
mortgages  and  6,527,630  insured  mortgages  in  force,  under  both  the  HMI/CNHI  and  GI/SRI  accounts, 
with  potential  servicing  requirenants.   A  number  of  new  initiatives  were  introduced  in  1992 
dealing  with  shortening  the  foreclosure  process,  thus  saving  substantial  amounts  in  debenture 
Interest  on  claims. 

PROPBRTY  DISPOSITIOB 

a.  Overview.   The  property  disposition  program  objective  is  to  reduce  the  Inventory  of 
acquired  properties  in  a  manner  that  ensures  ■«»'''""■'"  net  return  to  the  mortgage  Insurance  funds 
but  is  consistent  with  the  need  to  preserve  and  maintain  residential  areas  and  conmiunities. 
Within  this  broad  mandate,  the  property  disposition  program  utilizes  a  number  of  varied  policies 
and  initiatives  to  accomplish  its  mission. 

b.  Discounted  Sales.   Single  family  property  disposition  regulations  were  amended  in  1993 
to  allow  for  sales  at  discounts  above  10  percent  to  State  and  local  governments,  public  agencies, 
and  private  nonprofit  organizations  of  properties  to  be  used  in  a  H(n>  or  local  housing  program 
(such  as  HOPE  3)  or  homeless  program.   A  proposed  new  purchase  money  mortgage  program  for 
discounted  single  family  property  soles  is  explained  in  the  preceding  PBA  sumnary  section. 
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c.  Homales*  Program.   Ond«r  thla  program,  HOD  makes  available  to  qualified  applicants 
certain  HUIHacquired  alngle  family  properties  for  use  by  the  homeless.   The  program,  which  Is 
structured  to  balance  the  needs  of  the  homeless  with  the  Interests  of  the  FHA  Insurance  funds, 
provides  homeless  individuals  and  families  te9q>orary  and  transitional  shelter  In  an  effort  to 
move  them  toward  independent  living. 

d.  Salea  Incentives,  h   wide  range  of  sales  Incentives  have  been  made  available  to  all 
rield  offices  in  order  to  expedite  sales,  especially  in  soft  market  areas.  Field  offices  must 
consider  such  factors  as  cost,  increased  market  appeal  and  the  probability  of  a  higher  return 
before  iiqileaenting  any  incentive.   Examples  of  sales  incentives  include i   bonus  for  early 
closing,  buydown  financing,  payment  of  up  to  6  percent  of  purchaser's  financing  and  closing 
costs,  lease  with  an  option  to  purchase,  and  rebates  to  purchasers  of  lower-priced,  hard-to-sell 
properties . 

MOtOGMSE   AMP  PBOPBRTT  TRABSACTIOHS 

The  table  that  follows  reflects  the  principal  transactions  affecting  MMI  Fund  single  family 
mortgage  notes  and  acquired  properties.   The  table  includes  data  which  has  been  revised  since  the 
PHA  'program  highlights*  q>peared  in  the  President's  Budget. 
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HIOHLIGHTS  OF  HOME  HORTGAOB  AHP  PROPBRTT  TRAMSACTIOHS 


MORTGAGES/ 

PROPERTIES      OmTS  AMOOMT  a/ 


Defaulted  Mortgage  AssianinentB  During  tear 

1993  Actual 

1994  BBtimate 

1995  Estimate 

Assigned  Hortgaqes  on  Hand.  End  of  Tear 

199  3  Actual 

1994  Estimate 

1995  Estimate 

Purchase-Money  Mortgages  on  Hand.  End  of  Tear 

1993  Actual 

1994  Estimate 

1995  Estimate  b/ 

Acquisition  Activity  During  tear 

1993  Actuali 

Foreclosure  of  mortgages 

Direct  acquisitions 

Total 

1994  Bstimatei 

Foreclosure  of  mortgages 

Direct  acquisitions 

Total 

1995  Estimatei 

Foreclosure  of  mortgages 

Direct  acquisitions 

Total 

Property  Sales  During  tear 

1993  Actual 

1994  Estimate 

1995  Estimate 

HDD-owned  Properties  on  Hand,  End  of  tear 

1993  Actual 

1994  latlaat* 

1995  Estimate 

Claims  Paid — Ho  Acquisition  c/ 

1993  Actual 7 

1994  Estimate 

1995  BBtimate 


(Dollars 

in  Thousands) 

15,108 
11,361 
12,763 

15,108 
11,361 
12,763 

$933,487 
730,443 
838,266 

66,369 
73,890 
80,313 

66,369 
73,890 
80,313 

$3,296,473 
3,634,347 
3,936,224 

1,253 

1,148 
5,648 

1,253 
1,148 
5,648 

»20,731 

18,793 

197,467 

3,853 
52,720 
56,573 

3,866 
S«i569 
58,435 

223,934 
3.507.360 
3,731,294 

3,840 
4S,54fl 
49,388 

3,840 

4e,?52 

52,792 

231,866 
3.085,452 
3,317,318 

3,840 
49,011 
52,851 

3,840 
54.728 
58,568 

185,544 
3.399.146 
3,584,690 

57,082 
57,577 
47,918 

59,250 
59,229 
51,754 

2,699,584 
2,916,578 
2,363,273 

28,206 
20,017 
24,950 

28,206 
21,769 
28,583 

1,948,009 
1,277,809 
1,619,972 

1,564 
2,920 
5,299 

1,564 
2,920 
S.299 

20,068 
46,312 
92,371 

g/   Amounts  for  'Assigned  Mortgages*  and  'Oirect  Acquisition*  represent  the  claims  paid. 

ror  'Sales,*  the  amount  reflects  the  cash  proceeds;  for  'HDD-owned  Properties  on  Hand, 
the  amount  reflects  acquisition  cost  and  for  'Mortgages  on  Hand,*  the  amount  reflects 
the  unpaid  balance. 

b/   Includes  4,500  direct  loans  with  balances  of  $178.9  million  for  discounted  single 
family  property  sales. 

c/  Includes  praforeclosure  coinsurance  and  other  claims  for  which  title  la  not  eonvered. 
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PROGRAM  HIGHLIGHTS 


Appropriation  Request 

InBurance  Commitment 

Limitation 

Supplementals 

Carryover 

Ose 

Dnuaed  balance 

Direct  Loan  Limitation. 


BUDGET 

CURREHT 

IHCREASE  + 

ACTUAL 

ESTIMATE 

ENACTED 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1994 

1995 

199S  V8  1994 

(Dollars  in  Millions) 


$8,864 

$13,436 

$13,436 

$13,436 

$19,685 

$+6,249 

1,300 

■  •  • 

2,000 

2,000 

• . . 

-2,000 

1,628 

HA 

HA 

HA 

HA 

. . . 

9,284 

13,436 

15,436 

15.436 

19,685 

+4,249 

2,508 

... 

... 

... 

220 


+220 


Budget  Authority 
Discretionary 
Credit  Subsidy I 

Positive  Subsidy  105 

Supplementals 29 

Carryover 20 

Subtotal 154 

Administrative 

Expenses 187 

Total ,  discretionary 
Budget  Authority 341 

Mandatory  (Bet) 
Penument  Indefinltei 

Appropriation 500 

Insured  Asset  Sales  HA 

Borrowing  Author. 

— Debentures 275 

Total ,  Mandatory 
Budget  Authorization .'      775 

Outlays  (Hetl 
Liquidating 
Account- 
Mandatory 284 

Proposed  PD  Ref onna HA 

Program  Account- 
Discretionary 353 

Financing  Account- 
Off  Budget -204 

total  GI/SRI 433 

Receipt  occount- 

( Off setting  Receipts) 
Negative  Subsidy! 

Discretionary HA 

Mandatory  ( Reestimate ) -34 

Mortgage  Insurance 

Applications  (units) I 

Booes 109,332 

Multlfamily 122.596 

Total 231,928 

Insurance  written 
(units) I 

Bases 85,458 

Multlfamily 68,999 

Title  1 85.293 

Total 239,750 


147 


147 


147 


152 


147 

147 

147 

152 

5 

192 

192 

192 

197 

5 

339 

339 

339 

349 

10 

485 

HA 

465 

25 

-440 

HA 

HA 

HA 

467 

467 

146 

u 

119 

120 

_1 

631 

HA 

584 

612 

28 

469 

HA 

531 

258 

-273 

HA 

HA 

-520 

-6 

514 

328 

HA 

32B 

336 

+8 

-52 
745 

HA 

201 
540 

14? 
730 

-59 
190 

-137 


95,849 
195.524 
291,373 


69,026 
134,802 
120.320 
324,148 


HA 


-146 
-196 


HA  111,348 
HA  185.507 
HA    296,855 


HA  77,594 

HA  140,520 

HA  95.000 

HA  313,114 


-242 


180,534 
285.983 
466,517 


122,942 

216,991 

95.000 

434,933 


-96 
HA 


+69,186 
+100.476 
+169,662 


45,348 
+76,471 

+121,819 
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6I/SRI  Accounta 


Inaurance  written 
(dollara)i 

Booea 

Multlfamily 

Title  I 

Total 

Inaurance  In  force 
(dollara) t 

Booea 

Multlfaailr 

Title  I 

Total 


BOOGBT 

COIUUiHT 

IHCRBASE    + 

ACRIAL 

BSTINftIB 

BSTIMAIB 

BSTIHATB 

DBCRKASB    - 

1993 

1994 

1994 

1994 

1995 

1995  va    1994 

(Dollara  in  Milliona) 


$6,156 
2,546 
1,067 
»,7C9 

$5,006 
4,958 
1,658 

11,623 

HA 
HA 
HA 
HA 

$5,993 
5,179 
1.183 

12,355 

$8,893 
5,455 
1.289 

15,637 

+$2,900 

+276 

+  106 

+3,282 

$28,415 
43,847 

77,885 

$35,284 

47,683 

5,848 

88,815 

HA 
HA 
!A 
HA 

$30,112 

46,466 

5,678 

82,256 

$32,950 

50,846 

5,80; 

89,597 

+$2,838 
+4,380 

.  *m 

+7,341 

Aaajqned  Mortgage  and 
HPP-Owned  Property 
Inventoriea.  end  of  year 

Number 

Dnlta 

Payment  of  inaurance 
claima 

Proceede  from  aale  of 
acquired  propertiea 


37,963      49,873 
389,269     463,625 


1,343       1,525 
300        325 


HA      45,061      49,458 
HA      402,949     352,333 


1,542       1,554 


♦4,397 
-50,616 


♦12 


293 


382 


+89 


SUMMARY  OF  BOPGBT  gSTIMATBS 

1.   SUMMARY  OP  BOPGBT  REQOBST 

a.  Credit  Limitation.   A  requeated  limitation  on  new  inaurance  coomitmenta  for  1995  of 
$19.7  billion  will  aupport  applicationa  for  mortgage  inaurance  for  an  eatimatad  466,517  houaing 
unita.   It  ia  aatimated  that  inaurance  will  be  written  for  434,933  houaing  unite  in  fiacal  year 
1995. 

A  direct  loan  limitation  of  $220  million  ia  requeated.   Of  thia  amount,  $200  million 
ie  intended  for  2-7ear  bridge  loan  financing  to  facilitate  the  aale  of  multifamilr  projecta,  and 
$20  million  ia  for  S-year  purchaae  money  mortgagea  for  non-profit  and  governmental  agenciea  to 
make  HOD-acquired  aingle  family  propartiea  available  to  purchaaara  at  or  below  115  percent  of 
area  aedian  incoaiea.   Theaa  new  initiativea  are  explained  in  the  FBA  ausnary  preceding  thia 
aection. 

b.  Appropriationa.   In  thia  Budget  appropriationa  are  requeated  for  $152  million  for 
credit  aubaidy  for  v&rioua  aingle  family  and  multifamily  programa  in  the  GI/SRI  program  account, 
and  $197.5  million  for  adadniatrative  ezpenaea  credited  to  the  OI/SRI  program  account.   It  ia 
eatimated  that  permanent  budget  authority  of  $612  million  will  be  needed  for  the  GI/SRI 
liauidatinq  account.   Thia  ia  coapoaad  of  $467  million  for  aaaet  aalea  with  inaurance, 

$120  million  in  authority  to  pay  for  claima  with  dabenturea,  and  $25  million  for  eatimated 
operating  inauff icienciea. 

The  $152  million  of  credit  aubaidy  repreaenta  the  net  preaent  value  of  the  expected 
coata  to  the  Oovernment  of  inaurance  coomitaenta  of  $4.2  billion  in  1995  in  thoae  program 
categoriea  irtiere  coata  are  projected  to  exceed  incoae  over  the  duration  of  the  loana.  Single 
family  coomitaentB  of  $1.96  billion  and  multifamily  cooaataanta  of  $2.2  billion  coopoae  the 
eatimatea  for  1995  in  the  program  categoriea  aupported  by  aubaidy. 

The  1995  requeat  alao  includea  eatimated  coaodtaenta  of  $15.5  billion  in  programa 
where  the  preaent  value  of  projected  revenuea  froa  new  inaurance  axceeda  the  preaent  value  of 
eatimatad  coata  and  no  credit  aubaidy  ia  required. 
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2.  CHABGBS  FROH  1993  BSTIHATES  IHCLODED  IH  1994  BODGCT 

a.  CoamltaentB  and  Wortqaqe  Origination.   Applications  in  GI/SRI  single  family  programs 
in  1993  for  109,332  housing  unite  represent  an  increase  of  26,S44  over  the  level  estimated  in  the 
1994  Budget.   Refinances  constituted  in  excess  of  40  percent  of  PHA  single  family  comaltiaants  in 
the  last  half  of  fiscal  year  1993.   Multifamily  applications  to  guarantee  mortgages  for  122,596 
bousing  units  in  1993  represent  a  decrease  of  5,211  units  over  the  estimated  level. 

Insurance  was  endorsed  for  $6.2  billion  for  85,458  single  family  units  and 
$2.5  billion  for  68,999  multifamily  units  during  the  year.   This  represents  an  increase  of 
$1.3  billion  and  16,432  units  of  single  family  insurance,  and  a  decrease  of  $2.2  billion  and 
33,894  units  of  multifamily  insurance,  coajiared  to  the  levels  estimated  in  the  1994  Budget. 

The  $1.07  billion  of  Title  I  property  iaprovement  and  manufactured  home  loans 
insured  in  1993  is  close  to  the  volume  of  Title  I  business  in  1992.   In  1993,  85,293  Title  I 
loans  were  executed  conqpared  to  the  level  projected  for  that  year  of  97,500. 

b.  Mortgage  AssignmentB.  and  Acquired  Properties  Activity.   At  the  close  of  1993,  the 
inventory  of  assigned  mortgages  and  HUD-owned  properties  was  389,269  units — an  increase  of  4,746 
during  the  year,  but  41,944  units  below  the  estimate  in  the  1994  Budget.   The  Inventory  of 
assigned  multifamily  notes  remained  virtually  constant  in  1993. 

During  1993,  136  defaulted  multifamily  mortgage  notes  with  21,315  units  were 
assigned,  requiring  claim  payments  of  over  $742  million.   These  are  below  the  estimates  for  1993 
In  the  1994  Budget. 

Single  family  defaulted  notes  for  1993  were  1361  units  and  $62  million  in  claims, 
increases  of  246  units  and  $12.6  million  over  the  estimates  in  the  1994  Budget. 

c.  Financial  Activity.   Bet  outlays  for  1993  for  all  GI/SRI  accounts  totaled 

$399  million  (including  offsetting  receipts  of  -$34  million),  coo^ared  to  $1,255  million  in  1992 
and  $1,044  million  estimated  for  1993  in  the  1994  Budget.   Actual  claims  wore  $547  million  less 
than  estimated,  and  operating  expenses  were  less  by  $88  million. 

3.  CHABGBS  WtOM  1994  BODGET  ESTIMATES 

a.  Coimitments  and  Mortgage  Origination.   J^iplications  for  single  family  insurance  for 
111,348  housing  units  are  estimated  for  the  GI/SRI  account  1994.   The  high  volume  of  single 
family  activity  due  to  refinancings  continued  into  fiscal  year  1994.   Because  of  this  the 
limitation  on  cotm&itments  in  1994  was  increased  by  $2  billion  in  the  Emergency  Supplemental 
Appropriations  Act  of  1994.   This  estimate  of  applications  represents  an  increase  of  15,499  units 
above  that  in  the  1994  Budget. 

Including  the  enacted  supplemental  increase,  the  coomitaent  limitation  is 
$15.4  billion  in  1994.   This  is  needed  to  accoomodate  new  initiatives  discussed  in  the  PHA 
■unmary  section,  such  as  risk  sharing,  and  refinances  under  the  revised  Section  223(a)(7),  aa 
well  as  a  coomitment  to  insure  a  major  hospital  mortgage  during  1994. 

During  1994,  mortgage  insurance  written  is  expected  to  increase  to  $11.2  billion, 
compared  to  the  estimate  of  $10  billion  in  the  1994  Budget.   Title  I  insurance  in  1994  is 
expected  to  remain  close  to  $1.2  billion. 

b.  Mortgage  Assignments,  and  Aeemired  Property  Activity.   The  year-end  inventory  of 
assigned  mortgages  and  acquired  properties  is  estimated  at  402,949  units — an  decrease  of  60,676 
housing  units  over  last  year's  estimate,  primarily  reflecting  a  start-of-year  inventory  which  was 
lower  than  estimated  by  41,944  units.   Multifamily  foreclosures  of  assigned  mortgages  ore 
estimated  to  increase  by  4,098  units  above  the  1994  Budget  estimate,  and  sales  are  also  expected 
to  go  up  to  11,313  units,  an  increase  of  8,753  units  above  the  previous  Budget  estimate.   Moving 
appropriate  projects  more  quickly  from  assignment  to  sale  is  an  objective  of  the  proposed  reforms 
to  the  statutory  requirements  governing  the  sale  of  HUD  projects  explained  elsewhere  in  this 
Justification. 
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c.   Flnmeial  Activity.  Ttiaaa  propoaad  atatutory  rafonna  reduce  expected  outlaya  by 
tS20  Billion  in  1994,  baaed  on  a  preaeot  value  of  annual  aavinga  they  would  make  poaaible  in 
ecning  yeora.   Other  net  outlaya  projected  for  all  accounta  in  1994  aaount  to  $718  million 
(including  offaatting  recaipta  of  -$342  Billion),  coapared  to  $608  Billion  eatiaated  laat  year. 
Batiisatea  for  obligationa  and  Inrrre  raoain  cloae  to  thoae  Bade  for  the  1994  Budget. 

The  appropriationa  for  1994  in  the  OI/SRI  program  account  are  $192  Billion  for 
adndniatrative  expenaea  and  $147  allllon  for  credit  aubaidy,  the  aaae  aa  raqueated  in  the  1994 
Budget . 

A  reduction  in  credit  aubaidy  outlaya  for  fiacal  yeara  1992  and  1993  ia  recorded  aa 
a  receipt  of  $19<  million  in  1994  in  the  OI/SRI  receipt  account.  The  reduction  ia  due  to  aubaidy 
rata  reeatimatea,  which  are  perforaed  annually  for  outlaya  in  each  paat  year,  beginning  with 
1992.   Reviaed  projectiona  develojMd  by  Price  Waterhouae  reaulted  in  lower  aubaidy  rata  aatimataa 
in  aoma  OI/SRI  program  categoriea. 

EtPLAWAIIOII  OF  IBCRBASBS  AKD  DICRBASBS 

a.  Cocaiitaenta  and  Hortqage  Oriqinationa.   Applicationa  for  Bortgage  inaurance  are  expected 
to  increaae  aharply  in  199S.   IliLa  increaae  ia  due  in  part  to  new  prograBa  and  initiativea 
explained  in  the  preceding  FHA  auaaary  aaction.   The  new  aingle  family  low  downpayaant  prograa 
for  ravitaliaation  areaa,  the  propoaed  increaaed  role  for  the  Section  221(d)(2)  program,  and 
propoaad  authoriiation  for  multifaBily  riak  aharing  prograaa  all  would  affect  demand  in  the 
GI/SRI  account.   Single  family  applicationa  are  eatimated  at  180,534  houaing  unite  in  199S,  and 
multifamily  applicationa  are  eatimated  at  285,983  units.   The  overall  i  iiamil  tmaiit  requeat  of 
$19.7  billion  for  the  OI/SRI  account  ia  27.5  percent  higher  than  the  currently  enacted  limitation 
for  fiacal  year  1994. 

b.  Wortqaqe  Xaaiqniaenta.  and  Acquired  Property  Activity,   the  year-end  1994  inventory  ia 
eetimated  at  352,333  unite — a  decreaae  of  50,616  unite  over  the  current  year-end  1994  eatimate 
and  111,292  unite  leaa  than  the  1994  Budget  eetimate  for  the  end  of  1994.   Hultifamily 
foraclosurea  are  expected  to  increaae  from  7,272  houaing  unite  in  1994  to  10,559  houaing  unite  in 
1995,  and  property  aalea  are  expected  to  increaae  again  froo  11,313  in  1994  to  14,542  in  1995. 
The  increaaed  availability  of  appropriations  for  property  diapoaition  rental  aaaiatanca  through 
the  propoaed  new  mandatory  account  ia  a  key  factor  in  making  increaaed  aalea  poaaible. 

c.  Financial  Activity.   For  1995,  the  net  outlaya  for  OI/SRI  program,  financing, 
liquidating,  and  receipt  accounts  are  projected  at  $488  million,  a  decreaae  of  $230  million  from 
the  current  1994  eatlmatea  (excluding  the  -$520  million  property  diapoaition  reform  aavinga). 
This  ia  due  to  collectiona  of  inaurance  preaduaa  that  are  eatimated  to  be  $128  million  higher  in 
1995  than  in  1994,  and  proceeda  from  property  aalea  that  are  eetlaated  to  be  higher  by 

$88  million  in  1995  compared  to  1994. 

Beginning  in  1994,  the  credit  aubaidy  appropriation  requeated  ia  for  the  groaa  poaitiva 
aubaidy  aaaooiated  with  programa  in  riak  categoriea  with  positive  subsidy  ratea.   The  negative 
subsidies  aaaociated  with  other  programa  in  the  OI/SRI  Account  will  inatead  be  reflected  in 
outlays  froo  the  financing  account  to  the  receipt  account.   Theae  raceipte.  will  of feet 
diaoretionary  budget  authority  and  outlaya.   [A  subsidy  rate  ia  negative  if  the  preeent  value  of 
feea  and  income  over  the  tern  of  loana  exceeda  that  of  their  projected  coeta.) 

In  1995  up  to  $132.9  million  in  diacrationary  carryover  balances  in  the  receipt  account 
are  propoaed  for  appropriation  for  the  program  account,  but  this  action  would  have  no  further 
budget  authority  or  outlay  Iflpact.   Its  purpose  is  merely  to  avoid  accumulation  of  balancea  in 
the  receipt  account,  and  to  diainiah  tbe  aaount  appropriated  against  the  general  fund  of  the 
Treaaury. 

■egative  subsidy  receipts  are  eetimated  to  increaae  significantly  in  1995  due  to  the 
Iflpact  of  an  increaae  in  the  annual  mortgage  inaurance  praoium  charged  in  multifamily  programa  in 
certain  riak  categories  (explained  in  the  FBA  auamary  section)  and  to  volume  increaaes  in 
programs  with  negative  aubaidy  ratea.   Downward  reeatimatea  paid  to  the  receipt  account  of 
aubaidy  outlaya  frota  prior  yeara  offaat  aandatory  budget  authority  and  outlaya,  and  permanent 
budget  authority  is  provided  for  upward  reestimatea,  if  needed. 
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The  following  table  displays  actual  outlay  activity  in  1993  and  the  estiiaatad  activity 
in  1994  and  1995  in  the  combined  Liquidating  and  Financing  accounts. 

rOHDS  APPLIED  TO  OPBRATIOHS.  RECEIPTS  AHD  OOTLAYS 
COMBIHED  LIOaiDATIHG  AMD  PIHAHCIHG  ACCOOMTS 

ESTIMATE       ESTIHATB       SSTINAIB 
1993  199*  1995 

(Dollars  in  Thousands) 

funds  Applied  to  Operations   a/ 

Operating  costs 7 $109,324  $137,505  $171,281 

ClalJiis 1,343,023  1,542,172  1,553,572 

Property  and  other  expenses  b/ 366,469  373,739  353,556 

■egative  Subsidy •••  146,371  241,887 

Subsidy  Reestimate 33,734  196,138  MA 

Other  adjustjnents   c/ -13.552  4.086  13.013 

Total  Punds  Applied 1,838,998  2,400,011  2,333,309 

Fund  Receipts 

Fee  and  pr«iiium« 428,526  475,066  603,365 

Interest  on  investments 9,281  9,750  -1,286  d/ 

Property  sale 299,964  293,499  381,925 

Recoveries  and  other  income  from 

properties  and  mortgage  notes 867,789  742,653  797,713 

Subsidy  transfer 153.308  147.371  152.000 

Total  Receipts 1,758,868  1,668,339  1,933,717 

Outlays 80,130        731,672         399,592 

a/  Administrative  expenses  appropriations  disbursed  from  the  GI/SRI  program  account  are 
$187,000  in  1993,  $192,252  in  1994,  and  a  requested  $197,470  in  1995. 

b/   Includes  interest  enhancement  payments  for  auctions  of  stortgages  assigned  under 
Section  221(g)(4). 

c/   Includes  changes  in  net  accounts  receivable  and  payable  and  unfilled/undelivered  orders. 

d/   Reflects  interest  on  borrowing. 

PROGRAM  DESCRIPTIOH 

The  GI/SRI  Funds.   The  General  Insurance  Fund  covers  a  wide  variety  of  special  purpose 
single  and  multifamily  programs  including  loans  for  multifamily  rental  housing,  condominiums, 
nursing  homes,  hospitals,  manufactured  housing,  and  property  improvements. 

The  Special  Risk  Fund  includes  insurance  programs  for  mortgages  in  older  declining  urban 
areas  which  would  not  be  otherwise  eligible  for  insurance,  mortgages  with  interest  reduction 
payments,  those  for  experimental  housing,  and  for  high  ris)c  mortgagors  who  would  not  normally  be 
eligible  for  mortgage  insurance  without  housing  counseling. 

PROGRAM  ACTIVITY 

The  operation  of  the  insurance  programs  includes  three  broad  activities i   (1)  mortgage 
insurance  activity,  including  the  receipt  and  underwriting  of  ^>plications  for  mortgage 
insurance;  (2)  mortgage  and  loan  management  activities,  including  the  servicing  of  mortgages  with 
insurance-in-force  and  assigned  mortgages;  and  (3)  management  and  disposition  of  HOD-owned 
properties.    Single  family  insurance  operations,  loan  managsnent,  and  property  disposition  are 
discussed  in  the  preceding  section  on  the  HMI/CMBI  Funds. 
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HnLTirAMII.T  HORTOAGB  IHSORMICB  ACTIVITT 

a.  ^■i'n-t»»m<lv  Daleqated  Procaaaing.   The  Department  utilizaa  approved  Delegated  Proceaaora 
to  provide  flexibility  to  Field  Officea  to  handle  fluctuationa  in  workload  for  ■ultifaaily 
inauranca.   After  a  project  aponaor  or  laortgagee  autmita  an  application,  the  Field  Office  ouy 
elect  to  aaaign  it  to  a  Delegated  Procesaor  to  perform  the  laortgage  inauranca  proceaaing.   The 
Delegated  Proceaaor  ahall  perform  the  appropriate  appraiaala  and  aul^t  a  cooipletad  package  with 
a  preliminary  underwriting  recoaiaendation  to  BDD.   HDD  will  then  review  the  underwriting 
pertormad  by  the  delegated  proceaaor,  make  a  final  determination,  and  iaaoe  the  appropriate 
letter /coomitBent,  if  warranted.  HDD  will  continue  to  maintain  the  capacity  to  proceaa 
■ultifaally  inauranca  applicationa. 

b.  Multifamilv  Feea.   The  fee  etructure  will  require  that  $5.00  per  $1,000  mortgage  amount 
be  paid  in  feea  for  applicationa  and  ccaaitmenta  for  multifamily  inauranca  after  the  propoaed 
regulation  publiahed  goea  into  effect. 

laan  and  Hortqage  Wanagenant  Aetivitiea 

Overview.  Loan  and  mortgage  management  functiona  for  multifamily  projecta  include 
reeponaibility  for  a  number  of  aetivitiea  including  on-aite  manageaant  reviews,  inspactiona  of 
multifamily  projecta,  analyaaa  of  reports  on  occupancy,  verification  of  rant  achadulea,  rent 
increaaa  approvala,  nonitoring  replacament  reaerve  funds,  the  analyaia  of  annual  financial 
raporta  of  multifamily  projecta,  and  debt  collection.   In  addition,  responaibilitiea  include 
identification  of  troubled  projecta  and  the  dsvalopoent  of  individual  project  atrategiea  to 
prevent  or  cure  defaulta. 

Plana  for  the  sale  of  HD1>-held  mortgage  notes,  both  with  and  without  insurance,  are 
diacuaaed  in  the  FHA  aunmory  section. 

Multifamilv  Property  Disposition 

Pleaae  aee  alao  the  FHA  Suanary  aaction  and  the  aaparata  juatification  for  the  proposed  new 
property  diapoaition  account  elaewhere  in  this  volume. 

MORTGAGE  AMD  PROPgRTY  TRAWSACTIOtIS 

The  following  tables  show  principal  tranaactions  affecting  multifamily  and  booa  mortgage 
notea  and  acquired  properties  in  the  GI/SRI  Funds.   They  include  data  which  haa  been  raviaed  and 
updated  aince  the  FHA  'program  highlighta-  appeared  in  the  Preaidant'a  Budgeti 
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HIGHLIGHTS   OF   HOWI   WOlUCMUa   MTO   PROCTRTT   TRMISACTIOWS 


Dafaultad  Mortgage  Aaalamaanta  During  Tear 

1993  Actual 

1994  latljaata 

1995  latimata 

Current  Wortgage  Aaaignaenta  During  Year 

1993  Actual 

1994  ■atlaata 

1995  latijute 

Aaaigned  Mortgagee  on  Hand,  Bnd  of  Tear 

1993  Actual 

1994  latlaata 

1995  ■etioate. 

Purehaae-Monev  Mortgagee  on  Hand.  Ind  of  Tear 

1993  Actual 

1994  letinate 

1995  latlMta  b/ 

Acouieition  Activity  During  Tear 

1993  Actual I 

Forecloaure  of  Bortgagea • 

Direct  acquiaitiona 

lotal 

1994  Batiaatei 

Forecloaure  of  Bortgagea 

Direct  acquiaitiona 

Total 

1995  latiaatei 

Forecloaure  of  mortgagee ••• 

Direct  acquiaitiona 

Total 

Property  Salea  During  Tear 

1993  Actual  

1994  latiaate 

1995  latimata 

HOP-owned  Propertiea  on  Hand,  gnd  of  Tear 

199  3  Actual 

1994  latlmate 

1995  Batimate 

Claima  Paid — Bo  Acguiaition 

1993  Actual 

1994  Batimate 

1995  Batimate 


M0RIGA6BS/ 

PROPBRTIIS 

0»ITS 
(1 

1,361 

1,361 

908 

908 

C35 

635 

2,073 

2,073 

4,516 

4,516 

4,245 

4,245 

31,645 

31,645 

36,685 

36,685 

41,181 

41,181 

812 

■12 

707 

707 

1,102 

1,102 

AMOOFt  a/ 

(Dollara  in  Thouaanda) 


$62,032 
42,193 
29,104 


788 
7.368 

8,156 

795 
7,574 
8,369 

788 

7.073 
7,861 

795 

7,254 
8,049 

788 

6,046 
6,834 

795 
6.179 
6,974 

7,650 
5,813 
6,476 

7,777 
5,908 
6,578 

3,897 
5,945 
6,303 

4,008 
6,149 
6,545 

137 
272 
288 

137 
272 
288 

16,143 
35,000 
32,900 


380,607 
389,581 
380,551 


13,958 
11,762 
29,548 


26,427 
413.565 
439,992 


26,427 
445.512 
471,939 

26,427 
393.866 
420,293 

262,346 
233,405 
286,170 


265,780 
452,661 
451,632 


2,052 
4,078 
4,322 


a/   Amounta  for  •Aaaigned  Mortgagee-  and  "Direct  Acguiaition"  repreaent  the  claima  paid. 
For  "Salea,"  the  amount  reflecta  the  caah  proceeds;  for  "HUD-owned  Propertiea  on  Band, 
the  amount  reflects  acguiaition  coat  and  for  "Mortgagee  on  Band",  the  amount  reflects 
the  unpaid  balance. 

b/   Includee  500  direct  loans  with  balancea  of  $19.9  million  for  discounted  single  family 
property  disposition  salea. 
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HIGIttlGHTS  OF  MOLTIFAMILY  MORTGAGE  AMD  PROPERTY  TKAHSACTIOMS 


PROPERTIES 


AMOOHT  a/ 


Defaulted  Mortoaoe  Assignments  During  Year 

1993  Actual 136 

1994  Estimate ^Tl 

1995  Estimate 1"> 

Current  Mortgage  Assignments  During  Year 

1993  Actual 7 

1994  Estimate 

1995  Estimate 

Assigned  Mortgages  on  Hand,  End  of  Year 

1993  Actual 2,242 

1994  Estimate 2,275 

1995  Estimate 1,840 

Purchase-Money  Mortgages  on  Hand.  End  of  Year 

1993  Actual I*'' 

1994  Estimate 1*2 

1995  Estimate  b/ 207 

Acquisition  Activity  During  Year  c/ 

1993  Actuali 

Foreclosure  of  mortgages 68 

Direct  acquisitions ••• 

Total *fl 

1994  Estimatei 

Foreclosure  of  mortgages 43 

Direct  acquisitions juu. 

Total *3 

1995  Estimatei 

Foreclosure  of  mortgages <2 

Direct  acquisitions jjj. 

Total «2 

Property  Sales  During  Tear 

1993  Actual *' 

1994  Estimate ** 

1995  Bstimats ^* 

HOD-ovned  Properties  on  Hand.  End  of  Tear 

1993  Actual l" 

1994  Batimate 156 

1995  Estimate 134 

Coinsurance  Claims 

1993  Actual * 

1994  Estimate 

1995  Estimate 


21,315 
31,495 
33,084 

657 


$742,651 

932,399 

1,001,200 

5,454 


321,497 

6,946,914 

332,032 

7,016,942 

280,507 

6,923,615 

16,981 

107,092 

16,775 

99,485 

23,569 

292,112 

11,473 

241,917 

11,473 

2.568 
244,485 

7,272 

167,657 

7,272 

167,657 

10,559 

243,440 

10,559 

243,440 

6,088 

37,577 

11,313 

60,093 

14,542 

95,773 

32,124 

630,650 

2S,0S3 

560,972 

24,100 

426,160 

372 


20,456 


a/   Amounts  for  'Assigned  Mortgages-  and  'Direct  Acquisitions'  represents  the  claims  paid. 

For  'Sales,'  the  amount  reflects  cash  proceeds)  for  'HOD-owned  Properties  on  Bond,'  the 

amount  reflects  acquisition  cost  and  for  'Mortgages  on  Band,'  the  amount  reflects  the 
unpaid  balance. 

y       Includes  50  bridge  loans  with  balances  of  $199  million  for  multlfamily  property 
disposition  sales. 

c/   Does  not  include  sales  at  foreclosure  to  third  partiea. 
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PIMAMCIAL  OPERATIONS 

Appropriations.   In  the  past,  the  Bational  Housing  Act,  ae  amended,  authorized 
appropriations  to  restore  actual  losses  sustained  from  mortgage  insurance  operations  of  the 
Special  Risk  Insurance  (SRl)  Fund  and  the  General  Insurance  (GI)  Fund.   Appropriations  were  based 
on  actual  losses  resulting  from  the  acquisition  and  sale  or  liquidation  of  acquired  properties  or 
mortgage  notes. 

When  the  reform  of  Federal  credit  programs  was  injilemented  in  fiscal  year  1992,  GI/SRI 
programs  were  placed  in  a  separate  set  of  accounts,  business  from  prior  years  ms  placed  in  a 
GI/SRI  Liquidating  account,  previous  Treasury  debt  was  forgiven,  and  appropriation  requests  were 
put  on  a  different  basis.   Under  Credit  Reform,  administrative  costs  and  subsidies  inherent  in 
new  insurance  are  appropriated  for  both  the  GI  and  SRI  Funds  into  a  single  new  "Program"  account 
from  which  disbursements  to  the  proper  accounts  are  made  as  expenses  are  incurred  and  insurance 
is  written.   For  the  GI/SRI,  the  1995  appropriation  request  includes  $197.5  million  for 
administrative  expenses  and  $152  million  for  subsidies  on  new  insurance  coonitted.   In  addition, 
permanent  indefinite  authority  for  the  financing  of  any  new  operating  insufficiencies  incurred  by 
the  Liquidating  account  is  provided  by  the  Federal  Credit  Reform  Act  of  1990.   It  is  estimated 
that  the  GI/SRI  Liquidating  account  will  require  $25  million  in  1995  for  operating 
insufficiencies.   Also,  it  is  estimated  that  authority  to  borrow  of  $120  allllon  in  1995  will  be 
used  to  pay  for  claims  with  debentures. 

APPBOPRIATIOMS 


BSTIMATBD 

CUNUIATIVE 

9/30/92 


ACTOAL 
1993 


ESTIMAZE 
1994 


BSTIMATB 
1995 


(Dollars  in  Thousands) 


CDMIILATrVB 
9/30/95 


Credit  Reform  I 

Program  Account i 

Administrative 189,000     187,000     192,252    197,470        765,722 

Credit  Subsidy 75,308     133,652     147,371    152,000        508,331 

Liquidating  Account 

Insufficiencies 1.207.153     500.000     465.000     25.000      2.197.153 

lotal 1,471,461      820,652      804,623     374,470      3,471,206 

Program  Subsidies.   Credit  Reform  requires  that  the  net  cost  to  the  Federal  Government  of 
any  direct  loon  or  loan  guarantee  activity  must  be  determined.   The  net  present  value  of  that 
cost  (the  Federal  credit  subsidy)  must  be  mode  available  by  appropriations  and  placed  in  reserve 
to  cover  the  future  anticipated  costs.  Cash  flow  projections  developed  by  Price  Materhousa  along 
with  actual  data  from  1992,  1993,  and,  as  it  accrues,  from  subsequent  years,  are  used  to  estinate 
the  subsidy  requirements  for  various  single  and  multifamily  programs  as  well  as  Title  I 
manufactured  loans  and  home  improvements. 
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DiPAioNnrT  or  boosihg  amd  orbam  DiviLOPMiira 

BOOSUO 

SICTIOM  e  PROPERTY  DISPOSITION 
(HAVDATORI  PROGRAM) 


BODGIT 

CURRSHT 

niCRIASI  * 

ACTUAL 

ISTIMATI 

ISTIMATI 

ISTIMATB 

DICRXASI  - 

1993 

1994 

1994 

199S 

1995  vs  1994 

(Dollars 

In  Thousands) 

KK 

■A 

■A 

$733,425 

+*733,425 

» 

■A 

U 

8,671 

+8,«71 

n 

» 

■A 

5,877 

♦5,877 

PROGRAM  HIGHLIGHTS 


Budq«t  Authority 

Onlt  Rassrvations 

Budqst  Outlays 

SUMMARY  or  BUDGIT  ISTIMATI8 

X.   SDMMART  or  BODGIT  RIOCTST 

Tha  Dapartjnant  is  raquastlng  authorlting  laglalatlon  which  Mould  aatabllsh  a  aandatory 
account  for  Section  8  property  disposition  assistanca  in  1995.   Tha  Budget  astiaataa  that 
•733.4  million  in  nandatory  budget  authority  would  rsault,  reflecting  aaaiatance  to  8,<71  units. 
The  assistance  in  thia  mandatory  account  will  be  dedicated  to  thoss  projects  with  aortgsge 
Insurance  cooaitted  prior  to  fiacal  year  1992,  which  arc  in  tha  PHA  General  Insuranoa/^acial 
Rlak  Inauranca  liquidating  account. 

2.  PPRP08I  or  BODGIT  PROPOSAL 

This  propossl  constructs  a  workable  budgetary  framework  for  properly  recording  and 
acorlng  aubaidy  coata  associated  with  tha  diaposition  of  propartiea  in  PBA's  multifsmily  property 
disposition  pipeline. 

Ondar  current  legialation,  Section  8  property  disposition  budget  authority  and  outlays 
are  diacretionary  in  character.   By  limiting  apprii^riationa  for  thia  purpose,  the  number  of 
properties  that  are  aold  from  the  rHA  GI/SRI  fund  inventory  are  limited.   Becauae  of  atatutory 
mandatea,  the  property  muat  either  be  aold  with  Section  8  aaaiatance  or,  if  auch  aaaiatance  la 
not  available,  retained  in  the  inventory.   The  lack  of  Section  8  assistance  haa  caused  many 
propartiea  to  raasain  in  the  inventory,  incurring  expenaes  in  the  mandatory  category  of  the 
budget.   The  propoaal  to  include  Section  8  PD  in  this  category  reflects  the  fact  that  mandatory 
budget  authority  and  outlays  are  the  Inevitable  reault,  even  under  current  legialation. 

The  current  approach,  which  relies  on  appropriationa,  raatricta  the  orderly  liquidation 
of  the  PEA  property  disposition  pipeline.   Older  curent  law,  subsidy  requirements  ^pply  to 
projects  sold  at  foreclosure  or  after  acquisition  by  BOD.   Projects  which  should  sove  from  the 
aaaigned  mortgage  inventory,  be  foreclosed  upon  and  sold  to  third  partiea  or  corns  into  the 
acquired  property  inventory,  and  be  sold  out  of  the  acquired  property  inventory,  are  languiahlng, 
continuing  to  incur  costs  to  the  PHA  Fund.   The  lack  of  sufficient  Section  8  property  disposition 
discretionary  budget  authority  bloc)ia  both  forsclosures  and  property  sales. 

In  addition  to  the  holding  coats  incurred  by  PHA,  these  delays  have  adverse  effects  on 
tananta  and  neighborhooda ,  and  lead  to  deterioration  of  propartiea. 

3.  SICTIOH  6  vs.  PHA  COSTS 

The  Department 'a  analyala  la  that  coats  abaorbed  by  the  Government  are  higher  If  rHA 
holda  the  project  in  Inventory. 

HOD'S  cost  comparison  analyala  la  based  on  a  review  of  actual  experience  with  65 
subsidized  and  unaubaidlzed  projecta  sold  in  the  fiacal  year  1991  -  fiacal  year  1993  period. 
There  were  a  total  of  10,052  units  Included  in  the  review.   The  projecta  had  both  PHA  holding 
coata  and  Section  8  PD  costs  aaaociated  with  them  over  that  period. 
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The  analysis  showed  that,  on  a  caiq>arable  basis,  per-unlt-per-day  costs  associated  with 
the  65  projects  were  as  followsi 

Dally  Per  Dnit  Coats 
Subsidized  Onsubsldlzed 

Projects 23  42 

Onlts 2.914  7'1" 

PHA  Costs  I 

Holding  Costs  $14.19  «6.60 

Sales  Proceeds  Foregone -90  2. IB 

Repair  Costs 2.81                     i30 

Total,  PHA  Costs   17.90  9.08 

Sec.  8  PD  Costs 9.41  2.68 

Dally  Per  Unit  Difference +8.49  +6.40 

Annualized  Difference  $9.0  million  $16.7  million 

The  conclusion  from  this  analysis  is  that,  for  the  10,052  units  analyzed,  it  would  cost 
the  Government  525. 7  million  more  per  year  to  hold  and  repair  properties  in  Inventory  than  it 
would  to  sell  them  to  a  private  owner  and  provide  Section  8  assistance.   A  basic  standard  wast 
what  would  it  cost  FHA  to  repair  and  maintain  a  project  at  a  level  cooparable  to  that  expected  of 
a  Section  8  assisted  purchaser?  The  costs  were  calculated  as  follo«rat 

Section  8  Costs.   Section  8  costs  are  based  on  the  daily  per  unit  costs  toi   a)  cover 
operating  expenses  (holding  costs),  after  deducting  the  tenants  portion  of  the  rent;  b) 
amortization  of  purchase  price;  and  c)  amortization  of  repair  costs.   The  analysis  assumed  that 
Section  8  would  contribute  74  percent  of  the  total  rent  each  year  and  outlays  would  increase 
4  percent  each  year. 

FHA  Costs.  FHA  costs  include 1  a)  holding  costs  (net  operating  inccne  and  expenses) 
while  a  project  is  owned  by  HODj  b)  sales  proceeds  foregone  by  FHA  (purchase  price  amortized 
over  15  years — same  as  Section  8);  and,  c)  repair  costs  (also  amortized  over  15  years). 

Other  Costs.  There  are  other  ancillary  FHA  costs  which  are  not  incorporated  into  this 
cost  comparison  that  would  push  overall  FHA  per  unit  costs  even  higher.   In  testimony  on  May  12, 
1993  before  a  subcommittee  of  the  Bouse  BanXing  Committee,  QAO  reconmended  that  annual  holding 
costs  be  adjusted  to  Include  the  interest  accrued  on  funds  borrowed  for  holding  costs  and  the 
interest  accrued  on  funds  borrowed  to  pay  claljiis  between  the  time  of  the  payment  to  the  mortgagee 
and  the  time  that  the  property  is  sold.   In  addition,  this  analysis  does  not  Include  HOD  staff 
costs  associated  with  the  management  and  oversight  of  HUD-acquired  properties. 

The  conclusion  is  that  it  is  more  cost  effective  for  the  Government  to  provide  Section  8 
PD  subsidies  and  return  properties  to  the  private  sector  than  to  hold,  repair  and  manage 
properties  in  the  FHA  inventory. 

In  fiscal  year  1995,  BOO  proposes  to  assist  8,671  units  out  of  a  total  of  25,461  units 
slated  to  be  sold. 

4.   DISPOSITIOW  STRATEGT 

The  Budget  proposes  an  orderly  consistent  approach  to  reducing  the  PD  pipeline  through 
fiscal  year  1999  (see  attachment  for  Property  Disposition  Pipeline  Summary).   The  objective  is  to 
reach  a  point  where  the  ending  Inventory  every  year  represents  only  those  projects  coming  into 
the  Inventory  during  a  given  fiscal  year.  This  is  considered  the  maximum  level  of  disposition 
efficiency.   The  summary  table  outlines  the  achievement  of  that  goal  in  fiscal  year  1999  when  the 
14,819  unit  ending  inventory  consists  of  the  14,819  units  expected  to  be  foreclosed/acquired 
during  that  year.   This  strategy  includes  the  sale  of  150,031  units  in  the  1994-1999  period. 
Total  assisted  units  will  amount  to  50,611  while  unassisted  units  sold  without  Section  8  PD  will 
amount  to  99,420. 
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Total  budget  authority  required  to  aupport  theae  aalea  over  the  1994-1999  period  la 
eatljsated  at  $4.5  billion  (Including  $3.9  billion  betireen  1995  and  1999  under  the  propoaed 
mandatory  account).   If  a  mandatory  account  la  not  eatabllahed,  then  either  dlacretlonary  budget 
authority  will  have  to  be  provided  for  thla  $3.9  billion,  or  projecta  will  accumulate  In 
Inventory. 

5.   PBOPKBTT  DISPOSTIOM  LBGISIATIVB  RBFORMS 

The  aalea  objactlvea  Incorporated  In  the  table  attached  asauoe  the  enactnent  of  refoma 
to  the  atatute  governing  property  dlapcaltlon.   Section  203  of  the  Houalng  and  Conasunlty 
Devalopetent  Amendmenta  of  1978,  aa  amended,  governa  PD  activity  and  currantlyi 

~  latabllahaa  preaervatlon  goala  for  multlfamlly  rental  propertlea  owned  by  HUD  and 
for  certain  aaalgned  propertlea; 

—  Seta  forth  aubaldy  requlrementa  for  unlta  being  aold  at  forecloaure  and  by  BOX)} 

—  Claaalflea  projecta  Into  defined  aubaldlzed  and  unaubaldlzed  categorlea  and 
dlfferentlatea  aubaldy  requlrementa  for  each; 

Mandatea  15-year  Section  6  project-baaed  aubaldy  for  noat  caaea,  but  alao  allowa 
other  mechanlama  which  would  preserve  projecta  for  low-  and  moderate— Income  uae  for 
15  year a. 

HUD'S  PO  reform  pToposala  would  revise  subsidy  requirements.   HUD'a  approach  la  dealgned 
to  praaerve  the  great  majority  of  aubaldlzed  unlta  and  to  protect  at  leaat  the  tenanta  receiving 
project-baaed  assistance  In  subsidized  and  unsubsldlzed  properties.   Significant  flexibility 
%K>uld  be  allowed  In  the  dlapoaltlon  of  unaubsldlzed  properties  and  additional  latitude  would  be 
provided  ao  that  BUD  could  aell  properties  In  soft  markets,  arrange  to  dlapoae  of  propertlea  for 
other  than  rental  uae,  and  work  with  localltlaa  and  Stataa  In  property  dlapoaltlon.   Authority  to 
protect  very  low-Income  tenanta  would  be  provided.   Principal  features  of  the  proposed  reforms 
are  I 

—  In  projects  claaslfled  as  subsidized  (or  formerly  subsidized),  at  leaat  the  units 
which  had  project-baaed  aaalatance  would  be  sold  with  15-year  Section  8  PD 
aaslstance.   The  remainder  of  unlta  would  be  aold  with  low-Income  rant  reatrlctlona 
for  15  yeara  In  Section  236,  202,  or  221(d)(5)  projecta,  but  rent  reatrlctlon  would 
not  be  required  for  remaining  unlta  In  projecta  defined  aa  aubaldlzed  by  vlrture  of 
the  fact  that  SO  percent  of  the  unlta  had  received  Rant  Supplement,  Section  8  or 
Section  23  aaalatance. 

In  projecta  claaalfled  aa  unsubsldlzed,  renewable  5-year  project-baaed  Section  8 
aaalatance  would  be  applied  only  to  thoae  units  which  had  received  project-baaed 
aaalatance  at  the  time  of  forecloaure.   Contracta  for  unlta  which  had  Loan 
Managsntant  Set  Aside  would  be  renewable  only  up  to  the  point  that  there  la  a 
aubaequent  change  In  tenanta. 

Theae  PD  reforms  are  expected  to  generate  savlnga  to  the  PHA  Fund,  tly  enacting  reforms, 
more  unlta  may  be  aold  with  a  given  amdunt  of  Section  8  Budget  Authority.   Conaequently,  PEA 
holding  coats  will  be  lower.   Theae  aavlnga  have  been  acored  In  the  PHA  GI/SRI  Liquidating 
account  aa  a  one  time  aavlnga  with  a  net  preaent  value  eatlmatad  at  $520  million. 

The  budgetary  treatment  of  'loan  guarantee  modlflcatlona*  under  Credit  Reform,  la  to 
fund  tlie  aavlnga  by  payment  from  the  QI/SRI  Financing  account  to  the  OI/SRI  Liquidating  account. 
Thla  puta  reaourcea  on-budget  In  the  form  of  offaettlng  collectlona  Into  the  Liquidating  account 
to  reflect  all  of  the  aavlnga  up-front  In  the  year  the  PD  reforms  are  enacted.   The  Liquidating 
account  will  repay  the  Financing  account  on  a  fixed  repayment  achedule,  with  Intereat,  from  the 
aavlnga  from  reduced  holding  costs. 

If  these  reforms  are  not  enacted,  HUD  estimates  that  the  amount  of  budget  authority 
required  between  1994  and  1999  would  Increaae  from  $4.5  billion  to  $6.3  billion  under  current 
law.   Of  thla  additional  $1.8  billion,  the  budget  authority  needed  for  prevloualy  unaubsldlzed 
units  In  unsubsldlzed  projects  would  be  discretionary. 
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6.  OFFSBTTIMG  SAVINGS  —  SBCTIOM  8  v«  raA  BIPEHDITORgS 

One  of  the  principal  features  of  the  aondatory  PD  proposal  is  that  it  is  PATQO  neutral. 
The  new  mandatory  PD  account  would  be  scored  under  the  pay-as-you-go  PATQO  requireotents  of  the 
Budget  Bnfr  :enient  Act.   That  is,  additional  expenditures  under  mandatory  accounts  arising  from 
new  authorizing  legislation  must  be  offset  by  reductions  in  other  mandatory  spending. 

The  authorizing  legislation  creating  the  new  Section  8  Mandatory  PD  account  will  have  a 
dual  spending  effects  a)  it  will  create  new  mandatory  outlays  in  the  mandatory  PD  account;  and, 
b)  it  will  reduce  mandatory  outlays  which  would  otherwise  occur  in  the  PHA  GI/SRI  Liquidating 
account . 

The  fiscal  year  1995  Budget  scores  at  least  a  dollar-for-dollar  offset  in  the  GI/SRI 
Liquidating  account  for  every  dollar  outlayed  in  the  meuidatory  PD  account.  As  noted,  actual 
reductions  in  FHA  expenditures  are  likely  to  exceed  the  Section  8  expenditures. 

This  scoring  arrangement  recognizes  that  the  Federal  Government  is  going  to  have  to  pay 
to  preserve  these  units  as  decent,  safe,  sanitary  and  affordable  housing — one  way  (Section  8  PD) 
or  the  other  (FHA  incurred  costs).  This  proposal  will  reduce  overall  Federal  spending  to  support 
those  units.  Projects,  families,  neighborhoods  and  the  Federal  Government  will  be  the  ultimate 
Iseneficiaries  of  this  new  budget  scoring  treatment. 

7.  PROPBRTT  DISPOSITIOII  PIPBLIHB 

The  following  table  shows  the  projected  trend  in  year-end  inventory  under  the 
Department's  property  disposition  proposals. 

PROPERTY   DISPOSITIOW    PIPBLIHB    SIWMARY.    Ft    1994-1999 


BODGBT  AOTHORITV  RBQUIRBD 
ASSISTED  OMITS  b/ 


1994 


1995 


1996      1997     1998 
(Dollars  in  Millions) 


1999 


Total 


$763.2    $858.2   $811.0   $778.7   $4,499.5 


1996      1997 
(Onits) 


1998 


1999 


Total 


Beginning  of  Year  Inventory 25,347 

Foreclosed/Acquired  in  Year....   5,348 

Sold  in  Year (6. 7331c/ 

End  of  Year  Inventory 23,962 


OBASSISTED  OMITS 


1994 


23,962    20,539    16,810   12,061    6,158    106,877 


5,248 
(8.671) 
20,539 

1995 


5,052 
16.7811 
16,810 

1996 


4,809    4,807    5,053 
(9.5581  (8.7101  (8.1581 
12,061    8,158    5,053 


1997 


1998 


1999 


30,317 

(50.6111 

86,583 

Total 


Beginning  of  Year  Inventory 50,590 

Foreclosed/ Acquired  in  Year....  10,418 
Sold  in  Year (12.2131 

End  of  Year  Inventory 48,795 

TOTAL  OMITS  1994 

Beginning  of  Year  Inventory 75,937 

Foreclosed/Acquired  in  Year  d/.  15,766 
Sold  in  year  d/ (18.9461 

Bnd  of  Year  Inventory 72,757 


48,795  42,207  34,160   23,810   15,579 

10,202  9,766  9,222    9,222    9,766 

(16.7901  (17.8131  (19.5721(17.4531(15.5791 

42,207  34,160  23,810   15,579    9,766 


1995 


1996 


1997 


1998 


1999 


215,141 

58,596 

(99.4201 

174,317 

Total 


72,757  62,746    50,970   35,871   23,737  322,018 

15,450  14,818    14,031   14,029   14,819  88,913 

(25.4611  (26.5941  (29.1301(26.1631(23.7371  (150,0311 

62,746  50,970    35,871   23,737   14,819  260,900 


a/  Discretionary  budget  authority  per  1994  Appropriations  Act. 

b/  Represents  units  sold  with  Section  8  Property  Disposition  assistance. 

e/  The  1994  Budget  estimate  was  5,325  units.   The  revised  estimate  is  that  6,733  assisted 

units  can  be   sold  with  1994  BA. 
d/  Includes  properties  sold  at  foreclosure  to  third  parties. 
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HOUSING 

BOUSING  FOR  THB  ELDERLY  OR  BANDICAPFBD  PROGRAM 

PROGRAM  BIGBLIGHTS 

BUDGET       CURRENT  INCREASE  + 

ACTOAL      ESTIMATE      ESTIMATE     ESTIMATE       DECREASE  - 

1993         1994  1994         1995  1995  v  1994 

(Dollars  In  Thousands) 

Budget  Authority  ( Enacted >i 
Supportive  Bousing 
for  the  Elderly $1,116,099   $630, 4«5  $1,158,000    $150,000      -$1,008,000 

Supportive  Bousing 
for  the  Disabled 193,754    193,754     387,000     387,000 

Service  Coordinators 15.438  IS. 855      47.000  a/  16.300  a/  -30.700 

Total,  Enacted 1,325,291  840,074  1,592,000  553,300  -1,038,700 

Transfers -11,811  ...         ...  ...  ... 

Carryover 395.032  ^__i.LjL      65.016  __^.iii  -65.016 

Total  Avail.  Resources..  1,708,512  840,074  1,657,016  553,300  -1,103,716 

Budget  Authority  (Usali 
Supportive  Housing 

for  the  Elderly 1,294,783    630,465   1,194,276  b/   150,000       -1,044,276 

Supportive  Bousing 
for  the  Disabled 346,174    193,754     398,052  c/  387,000  -11,051 

Service  Coordinators 2.539     15.855      64.688  a/   16,300  a/       -48.388 

Total,  Use 1,643,496    840,074   1,657,016     553,300       -1,103,716 

Unit  Reservations! 

Elderly 9,170  4,900  9,282  1,156  -8,126 

Disabled 2.535  1.500  3.086  2.915  -171 

Total,  Reservations 11,705  6,400  12,368  4,071  -8,297 

a/  Includes  activity  authorized  under  Section  811  of  the  Cranston-Gonzalez  National 

Affordable  Bousing  Act  of  1990  and  Sections  674  and  676  of  the  Bousing  and  Coamunlty 
Development  Act  of  1992. 

b/  Includes  $36.3  million  of  carryover  funding  from  1993. 

c/  Includes  $11.1  million  of  carryover  funding  from  1993. 

SUMMARY  OF  BUDGET  ESTIMATES 

1.   SUMMARY  OF  BUDGET  REQUEST 

The  1995  Budget  requests  $553.3  million  within  the  Annual  Contributions  account  for 
housing  for  the  elderly  and  disabled.   Of  this  amount,  $150  million  will  support  new 
construction/substantial  rehabilitation  capital  grants  and  rental  assistance  for  1,156  elderly 
units,  $387  million  will  support  new  construction/substantial  rehabilitation  capital  grants  and 
rental  assistance  for  2,915  disabled  units,  and  $16.3  million  is  for  service  coordinators  In 
Section  202,  Section  8,  and  Section  221(d)  and  236  projecta.   Of  the  amounta  made  available  for 
grants  and  rental  assistance,  an  estimated  $2  million  will  be  used  for  advertising  and  inspection 
fees. 
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The  Budget  reflects  the  termination  of  the  direct  loan  prograa  in  favor  of  the 
supportive  housing  program  for  the  elderly  and  disabled  authorized  under  Sections  202  (as 
amended)  and  811  of  the  Cranston-Gonzalez  National  Affordable  Bousing  Act  of  1990.   The  1992 
Appropriations  Act  permitted  the  conversion  of  projects  in  the  direct  loan  pipeline  to  begin  on 
January  1,  1992.   All  of  the  projects  were  converted  in  fiscal  year  1992. 

2.  CHAMGES  FROM  1993  ESTIMATES 

Estimates  in  the  1994  Budget  for  fiscal  year  1993  assumed  that  $1.7  billion  would  be 
reserved  in  support  of  approximately  11,587  units  for  the  elderly  and  disabled.   Actuid.  activity 
involved  11,705  units  receiving  fund  reservations — amounting  to  $1.6  billion  in  capital  grants 
and  rental  assistance.   Of  the  $20.2  million  available  for  service  coordinators,  $2.5  million  was 
reserved. 

3.  CHAMGES  FROM  1994  BUDGET  ESTIMATES 

The  1994  Budget  requested  $630.5  million  for  development  and  operating  assistance  for 
4,900  elderly  units.   Appropriations  also  were  requested  under  the  Annual  Contributions  account 
for  $193.8  million  for  construction  costs  and  rental  assistance  for  1,500  disabled  units,  and 
$15.9  million  for  service  coordinators. 

Based  on  appropriations  and  carryover  for  1994,  approximately  $1.2  billion  of  budget 
authority  will  be  used  to  support  approximately  9,282  units  of  capital  grants  and  rental 
assistance  for  the  elderly.   Another  $398.1  million  is  estimated  to  support  capital  grants  and 
rental  assistance  requirements  for  3,086  disabled  units.   Of  the  amounts  made  available  for 
grants  and  rental  assistance,  an  estimated  $2  million  will  be  used  for  advertising  and  inspection 
fees.   These  estimates  are  subject  to  change  pending' actual  reservation  requirenMnts  (reflecting 
local  conditions)  identified  at  the  end  of  the  fiscal  year.   A  total  of  $64.7  nd.llion  will  be 
available  for  service  coordinators  in  1994.   This  increase  from  the  budget  estimate  of 
$15.9  million  reflects  appropriations  of  $22  million  for  Section  202  service  coordinators, 
carryover  of  $17.7  million,  and  a  $25  million  appropriation  for  service  coordinator  activity 
authorized  under  Sections  674  ($15  million)  and  676  ($10  million)  of  the  Bousing  and  Ccaitunity 
Development  Act  of  1992  (F.L.  102-550). 

The  elderly  unit  estimate  includes  100  units  to  be  reserved  under  the  Elder  Cottage 
Bousing  Opportunities  demonstration  program  (ECHO)  authorized  by  Section  806  of  the  Cranaton- 
Gonzalex  National  Affordable  Bousing  Act  of  1990  and  amended  by  Section  602(d)  of  the  Bousing  and 
Coamunity  Development  Act  of  1992.   The  ECHO  program  provides  for  nonprofit  owners  to  place 
small,  self-contained,  energy  efficient  and  removable  dwelling  units  adjacent  to  the  existing 
home  of  a  friend  or  relative  of  an  eligible  elderly  person. 

EKPLAMATIOH  OP  INCREASES  AMD  DBCiatASES 

For  1995,  the  Department  is  proposing  $150  million  for  supportive  housing  for  the  elderly, 
$387  million  for  supportive  housing  for  the  disabled,  and  $16.3  million  for  service  coordinators. 

The  1995  request  represents  a  substantial  decrease  from  1994  enacted  levels — 4,071  units  as 
compared  with  a  1994  level  of  12,368  units.   Bowever,  the  Department  estimates  that  23,600 
additional  units  will  go  under  payment  by  the  end  of  fiscal  year  1995.   In  addition,  the  decrease 
In  the  1995  level  will  be  mitigated  to  scae  extent  because  ofi 

—  HUD  efforts  to  increase  housing  alternative  for  physically  and  mentally  disabled  tenants 
in  the  private  market; 

—  the  BOMB  program  which  Is  specifically  designed  to  give  local  coanunitlss  the 
flexibility  to  meet  pressing  bousing  needs — Including  those  of  the  elderly  popolatloni 

~  the  fact  that  Increases  In  the  worst  case  housing  need  of  the  past  daraite  have  not 
occurred  in  elderly  households;  and 

—  the  fact  that  the  elderly  are  most  likely  to  have  rant  burden  as  their  only  housing 
need — a  need  which  HDD's  Section  8  rental  assistance  program  is  well  designed  to  meet. 
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PROGRAM  DESCRIPTION 

The  Supportive  Housing  Capital  Grants  Program.   The  Capital  Grants  program  was  authorized  by 
Section  801  and  Section  811  of  the  Cranston-Gonzalez  National  Affordable  Housing  Act  to  provide 
eligible  private  non-profit  organizations  with  capital  grants  to  provide  housing  for  very  low- 
Income  elderly  or  disabled  Individuals.   The  capital  grants  will  be  used  to  finance  the 
acquisition,  acquisition  and  moderate  rehabilitation,  construction,  reconstruction,  or 
rehabilitation  of  housing  Intended  for  use  as  supportive  housing  for  elderly  persons  or  persons 
with  disabilities.   Supportive  housing  meets  the  special  physical  needs  of  elderly  or  disabled 
Individuals  and  accommodates  the  provision  of  supportive  services  for  elderly  persons  and  persons 
with  disabilities. 

Service  Coordinators.   Section  808  of  the  Cranston-Gonzalez  National  Affordable  Housing  Act 
authorized  the  use  of  Service  Coordinators  within  existing  projects  for  the  elderly  or  frail 
elderly.   Section  674  and  676  of  the  Housing  and  Community  Development  Act  of  1992  expanded  the 
universe  of  projects  eligible  to  receive  service  coordinator  assistance  by  authorizing  funding 
for  service  coordinators  In  Section  8  and  Section  221(d)  and  236  projects.   The  purpose  of  the 
service  coordinator  program  Is  to  enable  residents  who  are  elderly,  especially  those  who  are 
frail  or  handicapped,  to  live  Independently  and  prevent  placement  In  housing,  homes  or 
Institutions.   Services  provided  Include  meal  services,  housekeeping  and  chore  assistance, 
personal  care,  laundry  assistance,  transportation  services,  and  health  related  services. 

The  Direct  Loan  Program.   The  Housing  for  the  Elderly  or  Handicapped  Direct  Loan  program  was 
authorized  by  Section  202  of  the  Housing  Act  of  1959,  as  amended.   The  program  provided  direct 
loans  to  nonprofit  organizations  sponsoring  the  construction  and  management  of  rental  housing  for 
the  elderly  or  handicapped.   The  Section  202  program  was  revised  by  Section  210  of  the  Housing 
and  Community  Development  Act  of  1974  and  the  Housing  and  Community  Development  (HCD)  Act  of 
1987. 

These  projects  also  receive  Section  8  or  handicapped  program  subsidies  to  enable  low-income 
households  to  afford  the  rents  in  these  projects. 

The  1992  VA,  mn>-Independent  Agencies  Appropriations  Act  (P. L. 102-139)  provided  language  to 
enable  the  conversion  of  Section  202  direct  loan  projects  to  the  Capital  Grants  program  starting 
January  1,  1992.   All  of  the  projects  were  converted  in  fiscal  year  1992. 

CURRENT  INCREASE  + 

ESTIMATE   ESTIMATE  DECREASE  - 

1994       1995  1995  vs  1994 
(Dollars  in  Thousands) 

Section  202  Loan  Program 

Budget  Authority 

Outlays 

PROGRAM  ACTIVITy 

Any  remaining  activity  for  the  loan  program  includes  amendments  for  projects  reaching  final 
endorsement,  payment  of  Interest  and  rapai^iBent  of  borrowing  to  Treasury,  and  manageniant  of  the 
loan  portfolio. 


BUDGET 

ACTUAL 

ESTIMATE 

1993 

1994 

$136,716 

»7,601 

$36,830 

... 

-$36,830 

117,219 

7,440 

139,491 

$23,830 

-115,661 
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COHGBEGASE  SERVICES  FROGBAM 


PROGDAM  HIGRLIGHTS 


ACTOAL 
1993 


BUDGET  CORHEBT  IHCREASE  + 

ESTIMATE  EKACTED  ESTMAIE  ESTWATE  DECREASE  - 

1994  1994      1994  1995  1995  vs  1994 
(Dollars  in  Thousands) 

S6,267  $25,000  $25,000  $6,267  -$18,733 

6,267  KA     44,880  6,267  -38,613 

$6,000  BA     11,000  16,000  +5,000 


BudQet  Authority 

J^jpropriation $21,000 

Obligations 19,152 

Budget  Outlays 5,401 

SgMMABY  OF  BODGET  ESTIMATES 

1 .  SUMMARY  OF  BCTDGET  REQUEST 

An  appropriation  for  $6.3  million  is  requested  in  1995  to  extend  the  53  Congregate 
Services  contracts  of  the  original  demonstration  program  for  an  additional  12  months.   This 
request  is  $18.7  million  less  than  the  1994  enacted  aaount,  because  no  additional  funding  is 
being  requested  for  the  revised  Congregate  Services  prograa.   Other  funding  mechanisms  exist 
which  can  be  utilized  to  provide  similar  services  to  elderly  and  handicapped  persons  such  as  the 
CDBG  Block  Grant  program,  and  the  Elderly  Service  Coordinator  program.   The  need  for  these 
services  can  be  prioritized  at  the  State  and  local  level  and  ai^rc^rlate  resources  can  be  brought 
to  bear  in  individual  circumstances. 

2.  CHANGES    FROM    1993    ESTIMATES    IMCtODBD    H    1994    BDIKZT 

The  1994  Budget  projected  1993  outlays  at  $6  million.  Actual  outlays  were  $5.4  million. 
The  decrease  was  due  to  grantees  suholtting  their  requests  for  payment  at  a  slower  than 
anticipated  rate. 

3.  CHAHGES  FROM  1994  BUDGET  ESTIMATES 

Although  the  1994  Budget  proposed  no  funding  for  the  program,  the  1993  Appropriations 
Act  provided  $25  million  to  expand  the  revised  Congregate  Services  program,  authorized  in  the 
Cranston-Gonzalez  National  Affordable  Housing  Act  of  1990,  and  to  extend  grants  that  would 
otherwise  expire  in  1994.   Of  the  appropriated  aaoont,  $6.3  lailion  Is  earmarked  for  the 
extension  of  existing  contracts. 

BXPLAKATIOH  OF  IHCRBASES  AND  DECREASES 

The  $6.3  million  proposed  appropriation  reflects  extension  of  the  original  53  contracts  for 
an  additional  12  months.   Ho  funding  is  pr^xjsed  for  new  contracts  in  1995.   Outlays  are 
estimated  to  Increase  in  1995,  primarily  because  of  higher  obligations  of  funds  appropriated  in 
1993  and  1994. 

PROGRAM  DESCRIPTIOB 

The  Congregate  Housing  Services  program  was  aotborlzed  by  the  Bousing  and  Coonunlty 
Development  Amendments  of  1978  to  provide  3-  to  5-year  contracts  to  fund  services  for  eligible 
residents  of  Public  Housing  and  Section  202  Bousing  for  the  Elderly  or  Handica^ied  projects.   The 
intent  was  to  avoid  costly  and  premature  or  unnecessary  institutionalization  of  individuals  and 
to  reduce  Government  outlays  for  institutional  care. 


essential  for  Individuals 


The  services  provided  are  limited  to  those  that  are  not  currently  available  in  each  area. 
HOT  requires  at  least  one  full  meal  a  day  7  days  a  week  and  a  service  coordinator  in  all 
projects.  Housekeeping,  personal  assistance  and  other  serrieea  dei 
to  maintain  semi- independent  living  also  are  eligibla  for  funding. 

PHOGRAM  ACTIVITT 

■inaty-two  projects  are  currently  participating  la  the  program,  providing  services  to  3,000 
residents. 
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DIPAKTNiaT  or  BOOSIMG  AMD  DRBAa  BSVILOFMIIR 

BOOSIW: 

BODSIMC  COOHSILUKS  ASSISXAMOI 


BUDGBT 

cusKnn 

ncaxASi  + 

AcrniAL 

ISTINAn 

■STIMATI 

BSTIHAXI 

1993 

1994 

1994 

1994 

199S 

1995  V.   1994 

u 

750 

3,100 

+2,350 

■A 

$13,000 

$50,000 

+$38,000 

$12,000 

12,000 

50,000 

+38,000 

■A 

(,514 

9,548 

+3,034 

PROGRAM   HIGHI,IGHT8 


(Dollars  in  Thousands) 

Proqraa  Lsvsl 
BOI^approvad  counseling 
agsnclas 600  575  MA  750  3,100  +2,350 

■uabar  of  counsallng 
aganclss  fundad  In  yaar..  39C       ... 

Obligations $5,740 

Appropriations  (Budqst  Authority) i 

Bnsctad  or  proposad C,025       ... 

Budget  Outlays 5,787     $6,052 

SOMMARt  or   BTOCTT  «8TIMATIS 

1.  soiMAKT  or  Binxar  laoogsT 

Tha  Budget  requests  an  appropriation  of  $50  Billion  in  1995  to  fund  a  new  'Coaaunity 
Outreach  and  Helghborhood  Ravitalization  Counseling*  progran.   This  proposal  requires  enactaent 
of  authorizing  legislation  to  expand  the  acope  of  activltiea  presently  funded  under  the 
Section  106  counseling  programs.   Tha  expanded  prograa  would  asqphasiie  coanunity  outreach  and 
advocacy  activities  which  would  prcaote  greater  access  to  oortgage  credit  for  low-  and  aoderate- 
incooe  households. 

2.  CHAIKas   raOM    1993    1STIMAT»8    IWCLODID    IM    1994    BODCTT 

The  Dapartaent  funded  396  counsallng  agencies  in  1993,  which  was  21  Bore  than  tha 
estimate  in  the  1994  Budget.   The  increase  in  the  number  of  agenoies  funded  reflects  a  smaller 
average  grant  per  recipient  than  provided  previously.   This  funding  will  provide  a  variety  of 
counseling  services  to  clients.   Actual  outlays  of  $5.8  million  were  $1  million  leaa  than  the 
estimate. 

3.  CHAIKas   rROM    1994   BUDGBT   ISTIMATHS 

The  1994  Appropriations  Act  provided  $12  million  for  housing  counseling  services.   Of 
this  amount,  the  Department  intends  to  allocate  $9,259  thouaand  to  fund  ongoing  counseling 
activities  under  the  Section  106(a)  Counseling  Services;  $277  thousand  to  fund  Section  106(c), 
Bnargency  Booaownership  counseling  programs,  which  includes  funding  to  continue  providing  tha 
operating  costs  for  the  toll-free  telephone  service;  $380  thousand  for  the  Section  106(d), 
Prepurchaae  and  rorecloaure-Prevention  Demonstration;  and  $2,084  thousand  to  fund  activities 
under  Section  106(e)  and  (f),  Counaeling  Certification  and  Training. 

BXPLAMATIOB  Or  IBCREASBS  AHD  DBCRBASBS 

Tha  increases  in  fiscal  year  1995  reflect  the  new  Connunity  Outreach  and  neighborhood 
Revitalization  Counseling  initiative.   Also,  outlays  will  increase  because  of  the  higher 
obligated  balance  available  for  disbursement  at  the  start  of  1995. 
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BouBlng  Counseling  Aaslstance 

PBOGRAM  DBSCRIPTIOB 

The  expanded  Counaeling  proposal  for  199S  is  designed  to  ccsvleaent  the  aatlonal  Performance 
Review's  recoomendations  to  make  FHA  nortgage  assistance  available  on  special  terms  to  low-  and 
moderate-incoma  homabuyers  in  revitalization  areaa.   It  is  part  of  the  effort  to  aalce  HDD  Bore  of 
a  partner  in  local  and  neighborhood  efforta  to  generate  economic  lift  and  promote  urban  rebirth. 
This  effort  requires  a  more  proactive  approach  to  reach  oat  to  prospective  homeowners  and  the 
mortgage  lending  conmunlty  to  stimulate  creative  locality  based  solutions  to  low  and  moderate 
income  mortgage  finance. 

The  Bousing  and  Coomunity  Development  Act  of  1992<  in  recognition  of  the  ioportance  of 
prepurchase  counseling  to  first-time  and  moderate- < ni  i iw  bcoebayers,  places  additional  eofihasia 
on  Federal  financial  support  of  counseling  for  prospective  borrowers  with  little  equity  available 
for  purchase.  Additional  counseling  dollars  will  be  focused  on  this  target  population. 

Following  are  descriptions  of  currently  authorized  activities  which  would  be  consolidated 
under  the  expanded  Section  106  program  in  1995i 

Housing  CounBelinq  Services.   Section  106(a) (1) (ili)  and  Section  106(a)(2)  of  the  Bousing 
and  Urban  Development  Act  of  1968,  as  amended,  authorize  a  broad  range  of  counseling  services  to 
tenants  and  homeowners.   Based  on  Section  106(a),  the  Department  certifies  and/or  recertified 
local  public  and  private  nonprofit  agencies  which  provide  HDD-approved  connaeling  assistance. 
The  Secretary  is  authorized  to  provide  and/or  contract  with  public  or  private  organizations  to 
provide  information,  advice,  and  technical  assistance.  This  may  include  counseling  and  advice  to 
tenants  and  homeowners  concerning  property  mnlntenwnrf ,  financial  management  and  other 
appropriate  matters  to  assist  then  in  iB()roving  their  housing  coodltioas  and  in  meeting  their 
homeownership  responsibilities . 

Local  public  and  private  nonprofit  agencies  apply  to  HDD  to  hwnip  ^jproved  counseling 
agencies.   Organizations  have  received  grants  to  prt>vide  coa^irehensive  housing  counseling 
services  including  default  counseling  for  baneowners,  prepurchase  counseling  for  prospective 
hooeo%raers  and  preoccuponcy ,  delinquency  and  displacement  ronna^l 1 ng  for  renters. 

Bmeraenev  Homeownarahip  Couneelinq.   The  Booaing  and  Ca^snnity  Developannt  Act  of  1987,  as 
amended  by  the  Cranston-Gonzalez  Rational  Affordable  ■ouaing  Act,  added  Section  106(c)  to  the 
1968  Act,  authorizing  the  Emergency  BcBwiownerBhip  Ooonaeling  program.   Thia  legislation  also 
authorizes  grant  assistance  to  nonprofit  agencies  to  provide  counseling  assistance  to  homeowners. 
Section  106(c)(5)  also  requires  the  creditor  of  a  delinquent  bosM  loan  to  notify  an  eligible 
homeowner  of  the  availability  of  homeownership  counseling. 

Prepurchase  and  Foreclosure-Prevention  Counseling.   The  Cranston-Gonzalez  Hational 
Affordable  Bousing  Act  added  Section  106(d)  to  the  1968  Act,  antborizing  a  Pr^urchase  and 
Foreclosure-Prevention  Demonstration.   Under  this  legislation,  the  Department  is  authorized  to 
maJce  grants  to  nonprofit  agencies  for  pr^urchase  coanaeling  services  to  bonebuyers  and 
foreclosure-prevention  counseling  services  to  bcmeowners  with  FHA-insurad  mortgages  in  targeted 
metropolitan  areas. 

Counseling  Certification  and  Training  Program.  The  Housing  and  PuMiinity  Development  Act  of 
1992  further  amended  the  1968  Act  by  authorizing  a  counseling  certification  and  training  program 
(Subsections  106(e)  and  (f)). 

PROGRAM  ACTiyiTY 

There  ore  currently  600  HUD-approved  counseling  agencies  throogbont  the  United  States.  Tba 
Department  provided  grants  to  396  counseling  agencies  in  1993  and  currently  ossames  funding  of 
750  agencies  in  1994. 
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BODSIHG 
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PROGRAM  HIGHLIGHTS 


BODGIT 

CURRIHT 

IHCRZASI  * 

ACTUAL 

SSTIMATI 

ISTIHATI 

ISTIMATI 

OICRXASI  - 

1993 

1994 

1994 

1995 

1995  VB  1994 

(Dollars  In 

Thousanda ) 

3S 

35 

36 

36 

•  •  • 

24S,854 

187,000 

240,000 

240,000 

•  •  • 

355,658 

279,000 

350,000 

350,000 

•  •  • 

$8,895 

$6,700 

$8,400 

$8,400 

•  ■  a 

8,218 

6,900 

7,847 

7,971 

+$124 

7,626 

6,900 

7,920 

7,946 

+26 

Program  Level* 

State  Plans  Approved 

Manufactured  Hones  produced... 
Transportable  units  produced. . 

Budget  Authority 
Pennanent,  indefinite 
appropriation 

Obligations 

Budget  Outlays 

SUMMARY  or  BUDGET  gSTIMATgS 

1.  SUMMARY  or  BUDGIT  RBQUBST 

There  is  no  appropriation  request  for  this  program.   Pees  totaling  $8.4  million  are 
estimated  to  be  collected  in  1995  from  manufactured  home  producers  based  upon  the  production  of 
240,000  manufactured  homes  and  350,000  transportable  units.   The  fee  charge  ia  $24  per 
transportable  unit  produced.   The  fee  collections,  which  are  a  permanent,  indefinite 
appropriation,  are  used  toi   (1)  cover  the  contractual  costs  of  inspecting  and  nonitoring  the 
manufacturers'  quality  control  procedures)  (2)  make  payments  to  the  States  for  the  costs  of 
investigating  purchaser  complaints;  and  (3)  cover  the  Department's  direct  administrative  expenses 
for  those  staff  having  inspection  related  responsibilities.   Payment  for  this  latter  item  is  made 
through  a  transfer  to  the  'Salaries  and  Ixpanses,  HUD*  account. 

2.  CHABGBS  FROM  1993  BSTIMAT«S  IWCLUDBD  IH  1994  BUDGET 

A  total  of  245,854  manufactured  homes  and  355,658  transportable  units  were  produced  in 
fiscal  year  1993  ccopared  to  the  1994  Budget  estimates  for  1993  of  187,000  and  279,000 
respectively.   The  increased  production  may  be  attributable  to  is^roved  econoodc  conditions 
resulting  in  more  demand  for  homeowner ship,  particularly  first-tio*  hone  buyers. 

Budget  authority  (fees  collected)  totaling  $8,895  thousand  and  obligations  of 
$8,218  thousand  were  mors  than  ths  1993  estimates  of  $6,700  thousand  and  $6,900  thousand, 
respectively,  as  a  result  of  the  higher  number  of  manufactured  bones  produced.  ' 

3.  CHAMGBS  FROM  1994  BUDGET  ESTIMATES 

The  current  estimates  of  manufactured  homes  and  transportable  units  to  be  produced  in 
1994  are  increased  from  those  included  in  the  1994  Budget.   Manufactured  hones  produced  are  now 
estimated  at  240,000  and  transportable  units  at  350,000  based  on  actual  1993  activity  which 
reflects  an  increase  in  the  production  of  manufactured  housing.   Fee  collections  snd  obligations 
are  projected  to  increase  as  a  result  of  the  expected  increase  in  production. 

EXPLAMATIOH  OF  INCREASES  AMD  DECREASES 

The  production  of  manufactured  homes  and  transportable  units  is  projected  to  renaln  at  the 
•stlstated  1994  level.   Obligations  and  outlays  are  expected  to  increase  slightly  in  1995. 
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lUnufaeturad  Boo*  laspMtioa  and  Honltorlag  ProgriB 

PBOQRAM  DBSCRIPTtOB 

Tb*  Hational  Manufactured  Houaing  CoDstmctioo  and  Safatf  Standards  Act  of  1974,  aa  aaandad 
b7  tha  Housing  and  CooBunlty  Daralopnant  »— nrtennta  of  1979,  and  tha  Bouaing  and  Caaauuilt? 
Davalopaant  Act  of  1980,  authorized  the  Manofactarad  Beaa  lo^ectioo  and  Hooltorlng  Prograa. 
Onder  tha  Act,  tbe  Secretary  is  directed  to  establish  snuxiprlata  Federal  Banufactured  base 
conatructlon  and  aafety  standards  for  the  coostractloo,  daalgn,  and  parforaance  of  Banufactured 
hoatsa  wblcb  neet  tbe  needs  of  tbe  public.  Including  the  need  for  qnallty,  dnrabUlty,  and  aafety. 
Tbe  Initial  Construction  and  Safety  Standards  Act  took  affect  Jane  IS,  197C.  All  Banufactured 
bcaws  produced  since  then  Bust  cooply  with  redaral  aanufactorad  bcae  conatructlon  and  aafety 
standarda. 

A  fee  of  $24  per  transportable  unit  la  charged  to  the  prodncars  to  cover  tha  cost  of 
Inspections  required  under  the  Act.  A  single-wlds  Bsnufactorad  bcae  Is  ccaf)rlsed  of  one 
transportable  unit,  vhereas  a  multi-wide  hoae  Is  ooaprlsed  of  two  or  three  transportable  units. 
Therefore,  single-wide  units  are  charged  $24,  double-wide  unite  are  be  charged  $4S  and  triple- 
wide  unite  are  charged  $72.  BUD  eatiaates  that  about  47  percent  of  tha  units  produced  will  be 
Bulti-wlda.   In  1980,  a  peraanent,  Indeflnlta  approprlatloa  accoont  was  eatabllshad  for 
depositing  the  fees. 

Since  tbe  start  of  the  program,  HDD's  contract  agent,  tha  aatlonal  Conference  of  States  on 
Building  Codes  and  Standards  (BCSBCS>,  has  aonltored  tha  parforaance  of  various  inspection 
agencies  approved  under  tbe  program. 

Activities  authorized  by  the  Act  include  the  followlngi 

1.  Bstablishnent  of  Standards.   Onder  the  Act,  the  Secretary  Is  directed  to  establish 
appropriate  Federal  manufactured  home  standards  for  tha  construction,  design,  and  performance  of 
Banufactured  hcaae   which  meet  the  needs  of  the  public.  Including  quality,  durability,  and  aafety. 
Tbe  Act  defines  a  Banufactured  hoae  as  a  tran^ortable  structure  that  haa  plowing,  basting,  air 
conditioning  and  electrical  aysteas  and  which  in  the  'traveling  aode*  Is  eight  feat  or  aore  In 
width  or  40  feet  or  more  in  length,  or  when  erected,  is  320  or  aore  square  feet. 

2.  Batlonal  Manufactured  Borne  Adviaorv  Council.   Section  «05  of  the  Bousing  and  Ccoounlty 
Developoant  Act  of  1974,  created  a  24-aeaber  Advisory  Council  which  consults  with  the  Secretary 
on  manufactured  hoeaa  conatructlon  and  safety  atandards.  This  Council  aeeta  as  necessary  to 
review  and  coonent  on  the  Isauance  and/or  aodlflcatloB  of  propoaed  standards. 

3.  Enforcement  of  Standards.  The  BTO  staff  required  to  aooltor  the  prograa  la  paid  for 
from  fees  collected  in  this  Fund  and  froa  tbe  -Salaries  and  Bzpensee-  appropriation,  and  Is 
explained  under  'AdBlnlstrative  Expenses,  Bousing*  in  these  Justifications.  Enforcement  of 
regulations  covering  the  design  and  construction  of  Banufactured  boaes  is  acco^lisbed  aalnly  by 
third-party  primary  Inspection  agenclea.   tbese  agenclee  are  approved  by  HDD  and  their 
performance  la  monitored  by  HOT)  and/or  an  agent  of  ODD.   HDD  has  the  overall  responsibility  to 
enaure  that  its  contract  agents  and  priaary  Inspection  agenta  perform  properly.   Some  primary 
inspection  agents  are  private  while  othera  are  State  egencles. 

Enforcement  of  regulations  is  accoafillsbed  priaarlly  by  State  agencies  under  HDD- 
approved  enforcement  plans.   Performance  by  approved  State  agenclea  Is  aonltored  directly  by  HDD 
staff.  The  inspection  fees  charged  Banufacturers  are  priaarlly  used  to  support  tbe  coat  of 
ensuring  that  inspection  agencies  adequately  enforce  the  Federal  standards. 

The  Department  encouragea  State  agenclea  to  participate  In  enforcing  the  prograa.   Onder 
the  Act,  State  agencies  are  authorized  to  carry  eat  the  enforreawnt  re^onslbllities  of  the  Act 
provided  that  they  demonstrate  their  willingness  and  capacity  to  assure  effective  coapllance 
within  their  jurisdictions.   State  coapllance  plans  sre  required  to  be  reviewed  by  the 
Department,  and  the  Secretary  is  required  to  report  to  the  Coogrees  on  the  effectiveness  of  State 
enforcaotent  prograBS. 
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Nanufacturad  Boom  Inspaotlon  and  Monitoring  Prograa 

4.   Wonconplianea  with  Standarda.   Titla  VI  of  tha  1974  Act  raquiraa  that  avary  coaipany  that 
builda  aanufacturad  homaa  provida  HUD  with  tha  plana  for  aacb  andal  producad.   Tha  aanufaoturar 
la  alao  raqulrad  to  iaaua  a  cartificatlon  that  aach  unit  built  aaata  tha  Fadaral  atandarda  in 
■ffaot  at  tha  tiaa  of  production.   If  tha  Oapairtiwnt  datazBlnaa  that  any  manufacturad  hcaa  doaa 
not  coaq)ly  with  atandarda  aatabliahad  purauant  to  tha  Act  or  containa  a  dafaot  conatltutlng  a 
aignificant  aafaty  hazard,  it  may  raquira  tha  producar  to  notify  tha  purohaaar  of  tha 
■anufacturad  hceia  of  tha  dafact.   In  cartaln  caaaa,  HDD  Bay  raquira  rapalr,  raplacaaant  or  rafund 
of  tba  prioa  of  tha  dafactiva  unit(a). 

Tha  Act  alao  providaa  tha  Sacratary  with  broad  anforcaoant  powara  to  anaura  ctmpli.uic» 
with  tha  radaral  atandarda,  including  tha  right  to  aubpoana  witnaaaaa  and  to  carry  out  on-alta 
Inapactiona  of  manufacturad  home  production  facllltiaa.  Criminal  and  civil  panaltlaa  ara 
provided  for  certain  violationa  of  tha  Act. 

PROGRAM  ACTIVITy 

Currently,  36  Statea  have  had  their  State  Admin iatrativa  Aganciea  approved  for  participation 

in  tha  program.   Alao,  30  Primary  Inapection  Aganciea  (14  private  and  16  State)  ara  approved  aa 

qualified  to  aerve  aa  a  Daaign  Approval  Primary  Inapection  Agency  and/or  Production  Inapaotion 
Primary  Inapection  Agency. 

In  addition  to  inapection  actlvltiaa  aupported  directly  by  fee  incoaia,  the  Dapartaant  haa 
aponaorad  raaaarch,  aa  needed,  relating  to  manufactured  hone  conatruotion  and  aafaty  atandarda 
which  ia  funded  from  the  Department 'a  Reaearch  and  Technology  appropriation. 

STATOS  OF  roWDS 

Tha  following  table  providea  tha  current  atatua  of  the  fee  account  and  tha  eatimatad 
obllgationai 


Pinancinqi 

Dnobligated  balance,  atart  of  year 

Pea  Incona 

Total  Available 

Obllgationai 

Payment  to  State  Agenciea 

■CSBC8  Monitoring  Contract 

Adminiatratlva  IziMnaea    (StI  Tranafer). 
Total  (tt>ligationa 

Dnobligated  balance,  end  of  year  


ACTDAL 
1993 

ISTIMATI 
1994 

ISTIMAn 
1995 

(Dollara   in  Thouaanda) 

$2,845 

8.895 

11,740 

»3,523 

8,400 

11,923 

»4,075 

8,400 

12.475 

4,118 

3,198 

902 

8,218 

3,562 

3,300 

985 

7,847 

3,562 
3,400 
1.009 
7,971 

3,523 

4,075 

4,504 
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DBPARIKBHT  OF  HOUSUW  JUTO  OSBMi   DBVILOPMKBT 
BOOS  IMG 
imXIISTftTB   UUR)  SftLBS 
PROGRAM  HIGHLIGHTS 

BODGXT      cuumre  nCItBASB  -•■ 

ACTUL     BSmUB      BSTIMAB      BSTIMLR        DSCRXASB   - 
19»3  19»4  199*  1995  1995  v   1994 

(DoUara  In  nuiuanda) 
Program  Laval 
■unbar  of   riling  Actiona 1,458       1,700  1,700  1,700 

Budoat  Authority 
Feaa  (Parmanant,  Indafinita 
Appropriation) $391    $550      fSSO       $550 

Budoat  Outlava 419     550       550        550 

SUMMARY  OF  BODGBT  BSTIWAIB8 

1.  SOMMART  OF  BODGBT  RBQOBST 

A  parmanant,  indafinita  appropriation  ia  arailabla  baaad  on  feaa  coXlactad  froa  land 
davalopara.  Paaa  collactad  for  ragiatration  ara  tranafarrad  to  tlia  Oapartaant'a  Salariaa  and 
Bzpanaaa  account  to  halp  defray  tba  coat  of  attain lat«ring  the  prograM. 

Onder  the  Interatata  Land  Salaa  Full  Diacloaore  Act  (Title  XIV  of  tba  Bouaing  and  Orban 
Davelopoiant  Act  of  1968,  aa  amended),  tba  Department  currently  ia  aathorised  to  obarge  a  fee,  up 
to  $1,000,  to  a  land  developer  to  offaet  tbe  direct  adainiatrativa  coata  aaaooiated  witb  tbe 
program. 

It  ia  currently  expected  that  tba  1994  and  1995  levela  of  activity  will  increaaa  to 
1,700  filinga  per  year. 

2.  CHAHGBS  FROM  1993  BSTIMAIBS  IBClOPgP  JM   1994  BODCBT 

The  eatlmate  of  filing  actiona  in  tba  1994  Budget  waa  1,700.  Actual  1993  activity  fell 
abort  of  that  eatiaate  at  1,458  filing  actiona. 

3.  CHABOBS  FBOM  1994  BODCBT  BSTIMAIBS 

The  current  outlay  eatimate  ia  conaiatant  with  the  1994  Budget  eatimata. 

nm^ATTCm  OF  IBCRBASBS  AMD  DBCRBASB8 

The  1995  program  level  ia  expected  to  cootinoa  at  the  1994  eatiaatad  level. 

PBOGRAM  DBSCRIPTIOB 

The  Interatata  Land  Salaa  Full  Diacloaure  Act  anttaorizea  a  nationwide  program  of 
regiatration  of  aubdiviaiona  marketed  in  interatata  i  iTmwrce.  The  Act  generally  appliaa,  by  law 
and  adminiatrative  regulation,  to  aubdiviaiona  of  undeveloped  land  aold  or  offered  for  aala  or 
leaaa  through  any  facilitiea  of  interatata  coanarce.  Statutory  and  regulatory  penaltiea  ara 
impoaed  on  davalopara  who  fail  to  file  and  keep  a  regiatration  atataaent  currant  with  the  Office 
of  Interatata  Land  Salaa  Regiatration,  or  who  fail  to  fumiah  each  purchaaar  a  ccq^y  of  an 
affective  Property  R^ort  before  aigning  a  porcbaae  or  leaaa  contract. 

The  Act  providaa  for  aubmiaaion  of  a  Stataaent  of  Record  deacribing  a  propoaad  aubdiviaion 
in  detail,  accoapanied  by  mapa,  contract  dociaanta  and  certifioationa  deaignad  to  fully  diacloae 
relevant  information  about  the  aubdiviaion.  Bach  proapective  purchaaar  muat  be  fumiahad  a 
Property  Raport  which  aata  forth  the  diacloaure  in  eaay  to  undaratand  terma.  The  program 
conoantrataa  on  aaouring  full  diacloaure  of  pertinent  facta  through  the  regiatration  prooeaa  and 
bringing  anforoaoant  action  in  the  event  of  abuaea. 

Tbe  Bouaing  and  Coonunity  Davalopment  Aaanrtmanta  of  1979  created  additional  azanptiona  for 
emaller  volume  developera  and  tboaa  aelling  only  to  in-State  reeidenta.  Other  exaaptiona 
formerly  available  were  eliminated  to  correct  aboaaa  found  by  BOS  aince  tbe  inception  of  the  Act. 
Theae  aaenteenta  alao  extended  the  *cooling  off*  period,  following  purcbaae,  to  7  daya  and 
inoreaaed  tba  atatuta  of  llaitation  for  purchaaara  to  file  anit  againat  developera  to  3  yeara 
after  a  fraudulent  action,  aiaatataaant  or  caiaaloo. 
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DBPARTMEHT  OF  HOOSIHG  AND  ORBAM  DEVBLOPHBHT 

aOOSIMG 

COMNDHITY  OISPOSITIOB 


PROGRAM  HIGHLIGHTS 

BDDGBT    CUItRENT  IHCRSASB  * 

ACTUAL   BSTIMATB   ISTIMATI   BSTIMATB  DECRKASB  - 

1993      1994      1994      1995  1995  v  1994 
(Dollar*  in  Thouaanda) 

Program  Level 

Repayment  of  Inveatsient  to  Treaauryi 

In  Year $9    ...       $27       ...        -$27 

Cumulative 87,281     ...     87,308        ...  M 

Budget  Outlays -2     ...       -23       ...         '•'23 

SUMMARY  OF  BODGIT  BSTIMATgS 

1.  SOMMARY  OF  BlIDGBT   RBOOBST 

■o  appropriation  is  required  for  the  Coomunity  Disposal  Operations  Fund.   Izpanses  of 
the  Fund  are  financed  from  interest  income. 

The  Cononunity  Disposition  program  is  expected  to  phase-out  during  1994.   At  final  loan 
repayment,  the  escrow  account  will  be  closed  out.   Any  taxes  due  will  be  paid  and  any 
overpayments  to  the  escrow  account  will  be  refunded  to  the  mortgagors. 

2.  CHABGBS  FROM  1993  ESTIMATES  IMCLUDED  III  1994  BODGBT 

The  1994  Budget  estimated  a  net  receipt  of  $32  thouaand  in  1993.   The  actual  net  receipt 
waa  $2  thousand  because  not  all  mortgages  were  repaid  in  full,  as  anticipated. 

3.  CHANGES  FROM  1994  BUDGET  ESTIMATES 

The  1994  Budget  assumed  closeout  of  the  program  in  1993.   However,  not  all  of  tba 
mortgages  were  repaid  in  full.   It  is  now  assumed  that  final  closeout  will  occur  in  1994. 

E»PLAMATIOB  OF  INCREASES  AMD  DECREASES 

A  dividend  of  $9  thousand  was  declared  for  1993  producing  a  cuaulativa  rapaynent  of 
inveatment  to  the  Treasury  of  $87,281  thousand.   The  Department  expects  that  repaymairts  of 
$27  thousand  in  1994  will  increase  cumulative  repayments  to  Treasury  to  a  total  of 
$87,308  thouaand  by  September  30,  1994.   Thia  will  close  out  the  account  and  no  further 
repayments  are  expected. 

PROGRAM  DBSCRIPTIOW 

The  Coanunity  Disposition  program  was  established  by  the  Atca^c  Energy  Cooaunity  Act  of  1955 
to  dispose  of  Federally  owned  properties  in  Oak  Ridge,  Tennessee;  Richland,  Vaahington;  and,  by 
amendment  in  1963,  Loa  Alamos,  Hew  Mexico.   Coanunity  Disposition  program  operations  involve 
managing  the  mortgage  portfolio  which  was  acquired  from  the  aale  of  Atonic  Inergy  Coaatiaaion 
propertiea. 

Monthly  mortgage  payments  of  principal  and  interest  are  credited  to  the  Coaauinity  Diapoaal 
Operations  Fund.   Any  smounts  in  excess  of  the  annual  raquiranenta  for  naceaaary  expanaaa  are 
tranaf erred  to  the  Treaaury. 

PttOGRAM  ACTIVITY 

Aa  of  Saptanber  30,  1993,  all  Oak  Ridge  and  Richland  nortgagea  had  been  paid  in  full.   The 
mortgage  portfolio  conaiata  of  four  properties  in  Los  Alanoa,  New  Mexico  with  an  unpaid  principal 
balance  of  $6  thouaand. 
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DEPARTHEHT  OF  HOUSING  AND  URBAM  DEVELOPMENT 

HODSIHG 

RENT  SUFPLEHBHT  PROGRAM 


PROGRAM  HIGgLIGHTS 


Progran  Laval b 

Budget  Authority 

Onobligated  balance, 

■tart  of  year i . .  • 

Recapture  from  prior  years. 

Use  of  authority 

Authority  restored 

Authority  lapsed 

Authority  proposed  for 

rescission 

Unobligated  balance, 

end  of  year 

Units  Eligible  for  Payment, 
End  of  Tear  (Bstljiiate) 


BUDGET 

CURRENT 

INCHXASB  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  V8  1994 

(Dollars  in  Thousands) 


$588, 

,382 

$561, 

,463 

$556,669 

$485,579 

-$71,090 

42, 

,698 

16, 

,280 

16,280 

15,466 

-814 

-132, 

,964 

-46, 

,280 

-46,280 

-43,966 

+2,314 

S8, 

,553 

.  .  . 

. . . 

... 

... 

-26, 

,357 

-24,974 

-23,474 

+1,500 

-32, 
472, 

,438 
,668 

-16.116 
485,579 

... 

+  16, U6 

5S£, 

,669 

433,605 

-51,974 

19,270 


19,270 


19,270 


19,270 


SUMMARY  OF  BUDGET  ESTIMATES 

1.  SUMMARY  or  BUDGET  REQUEST 

No  appropriation  is  requested  for  the  Rent  Supplement  program  in  1995.   No  new 
cosBiltment  activity  has  taken  place  under  this  program  since  1973.   The  obligation  estimate  for 
1995  of  $44  million  represents  amendments  to  State-financed  projects  and  foreclosed  State-aided 
projects  where  a  change  of  ownership  has  occurred,  pursuant  to  the  1983  Supplemental 
Appropriations  Act  and  in  accordance  with  provisions  of  the  Bousing  and  Comnunity  Development 
(BCD)  Act  of  1987. 

2.  CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BUDGET 

The  1994  Budget  assumed  that  $52.9  million  would  be  needed  during  1993  for  amendiaents  to 
State-aided  projects.   Actual  need  was  $46.5  million.   Funding  for  amendments  is  requested  by 
States  on  an  'as  needed*  basis.   An  additional  $86.4  million  was  used  to  convert  imputed  budget 
authority  froa  an  estijuted  basis  to  an  actual  basis  as  of  the  end  of  FY  1993.   Recaptures  of 
$42.7  million  included  $16,1  million  from  the  conversion  of  Rent  Supplement  units  to  Section  8  in 
FY  1992.   The  1992  Appropriation  Act  provided  authority  to  rescind  up  to  $53.8  million  of 
recaptures  from  the  conversions,  but  processing  delays  curtailed  this  recapture/rescission  action 
with  respect  to  $16.1  ■d.llion  of  the  conversions.   Consequently,  the  amount  available  for 
rescission  was  not  Scnown  until  after  the  start  of  FY  1993.   All  remaining  recaptures  and 
conversions  were  expected  to  occur  in  1992,  thus  no  rescission  language  was  proposed  nor  enacted 
for  1993.   A  total  of  $58.6  million  of  budget  authority  was  restored  in  1993  to  acconmodate  the 
conversion  of  iaputed  budget  authority  to  an  actual  basis. 

3.  CHAIK3S  FROM  1994  BUDGET  ESTIMATES 

The  1994  Appropriations  Act  provided  that  up  to  $32  million  could  be  rescinded  in  1994. 
Ihla  rescission  is  of  recaptured  balances  from  the  conversion  of  Rent  Supplement  units  to 
Section  8  in  fiscal  year  1993.   Because  no  rescission  authority  was  available  in  1993  (all  of  the 
recaptures  and  rescissions  were  supposed  to  occur  in  1992),  rescission  authority  was  requested  in 
1994.   It  is  estimated  that  actual  rescission  activity  in  1994  will  be  $16.1  million. 
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Bant  Supplament  Program 

KXrUMXlOm   or  MCMASIS  amp  MrBmsirB 

Approximately  $44  million  of  budget  autbority  will  be  uaed  in  199S  for  amendmanta  to  State- 
aided  projecta — $2.3  million  leaa  than  in  1994.   Racapturea  from  prior  yeara  are  eatlmatad  at 
$15. S  million,  $800  thouaand  leaa  than  in  1994,  and  the  eatlmate  of  the  amount  that  will  lapae  in 
fiacal  rear  199S  la  $23.5  million  or  $1.5  million  leaa  than  in  1994.   Thia  program  ia  demand- 
driven,  making  preciae  eatimatea  of  activity  difficult. 

■o  converaiona  to  Section  8  are  anticipated  in  1995 — the  aource  of  the  $16.1  million 
reaciaaion  in  1994 — ao  no  further  reaciaaiona  are  anticipated. 

PROORAM  DBSCRIPTIOW 

Section  101  of  the  Houaing  and  Drban  Derelopaant  Act  of  1965,  aa  amended,  authorized  rent 
aupplamanta  on  behalf  of  needy  tenanta  living  in  privately  owned,  privately  operated,  and 
privately  financed  houaing.   Thia  program  alao  waa  uaed  to  provide  additional  'piggyback* 
aaaiatance  to  a  portion  of  the  unite  in  Section  23C  projecta,  including  State  Agency  developed, 
non-BUO-inaured  projecte.   Eligible  tenanta  pay  30  percent  of  the  rent  or  30  percent  of  their 
income  toward  the  rent,  whichever  ia  greater,   the  difference  between  the  tenant  payment  and  the 
econoaiio  rent  approved  by  the  Dapei  tmeiit  ia  made  up  by  a  Bent  Supplanent  payment  made  directly  to 
the  project  owner. 

Pt>OGRAW  ACTIVITt 

Amandmenta  to  State/Agency-aponoored,  non-inaured  projecta  ore  aupported  utiliting  the  aet- 
aaidee  of  contract  authority  provided  for  thia  purpoee  in  the  1983  SupploMantal  Appropriationa 
Act. 

The  table  below  ahowe  the  actual  and  projected  uoe  of  contract  authority  over  the  1992-1994 
period! 


ACniAL 


tSTINAXt 
1993 


(Dollora  in  Thouaanda) 


■STINAn 


Amendmenta  to  State-aided  projecta 

Rauae  of  State/Agency  foraeloeure  racapturea. 

Bent  Babatea 

lOtal 


$2,229 


2,229 


$1,500 
814 

'  *  * 
2,314 


$1,500 
814 

uj. 

2,314 


The  following  ia  the  atatua  of  the  aet-aaide  of  contract  authority  eatabliahed  for  non- 
inaured  Bent  Supplament  aeaiated  projecta ■ 

OCT  or  COWBACT  AOTBOBITT 


ACIQAL 
1992 


BSTIMAIB 
_1993. 


(Oollara  in  Thouaanda) 


BSTtMAXB 


Onobligated  balance,  atart  of  year. 

Beuoe  of  State/Agency  eat-eaide . . . . 

Total 


$28,018 
25,789 


$25,789 

-I- 500 
24,289 


$24,289 

-1-soo 

22,78* 
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DBPARIMBNT  OF  BODSISG  AMD  DRBAH  DEVBLOPMBKT 

BOUSISG 

RSMTAL  HOOSIHG  ASSISIAHCE  PROGRAM 
(Section  236) 


BODGBT 

CURRENT 

mCRZASS   + 

ACTUAL 

ISTINAH 

ISIIMATB 

SSTIMATZ 

DECRIASl    - 

1993 

1994 

1994 

1995 

1995   VB    1994 

$«4S,920 

$588,414 

$502,122 

-$86, 

,292 

60,000 

60,000 

57,000 

-3, 

,000 

45,515 

45,515 

65,948 

+20, 

,433 

-80,000 

-80,000 

-76,000 

**, 

,000 

-40,000 

-40,000 

-38,000 

+2, 

,000 

-45,515 

-45,515 

-65,948 

-20, 

,433 

-29,296 

-26,292 

-23,292 

+3, 

,000 

PROGRAM  HIGHLIGHTS 


(OollBTS   in  Thousands) 

Budget  Authority 

Unobligated  balance, 

start  of  year $741,216 

Recapture  fron  prior  years i 

Honsal  Terminations 7,002 

Preservation  Reform HA 

Use -130,512 

Rescission  enacted/proposed. .  ... 

Rescission  (Pres.  reform)....  ... 

Restored/lapsed -29.292 

Unobligated  balance, 

end  of  year 588,414    556,624      502,122   421,830     -80,292 

Units  Eligible  for  Payment, 
End  of  Year  (Estimate) 510,105    504,493      509,105   508,105      -1,000 

SUMMARY  OP  BUDGET  ESTIMATES 

1.  SUMMARY  OP  BUDGET  RBQOEST 

Ho  appropriation  is  requested  for  the  Rental  Housing  Assistance  program  in  1995.   Ho  naw 
connitioent  activity  has  occurred  since  the  program  was  terminated  in  1973.   Piscal  year  1995 
estimates  reflect  amendments  to  State-aided  projects  for  cost  increases  and  the  recapture  and 
rescission  of  $103.9  million.   The  estimated  rescission  includes  $65.9  million  of  recaptures 
which  would  result  from  the  prepayment  of  mortgages.   This  rescission  is  based  on  the  aasuirption 
that  7,272  units  would  prepay  out  of  the  inventory  if  a  proposal  to  reduce  the  Federal  Cost  Limit 
on  Preservation  incentives  from  120  percent  to  100  i>ercent  of  Fair  Marlcet  Rent  is  adopted.   These 
prepayments  represent  properties  that  have  unrestricted  marjcet  values  that  exceed  the  reasonable 
level  of  preservation  subsidy  required  to  maintain  them  as  a  low-income  rental  housing  resource. 
A  discussion  of  preservation  activities  is  included  in  the  AnnutU  Contributions  justification. 

2.  CHAHGES  FROM  1993  ESTIMATES  IHCLUDED  IM  1994  BUDGET 

The  1994  Budget  estimated  that  $84  million  would  be  used  in  1993  for  assistance  to 
State-aided  projects.  Actual  use  was  $130.5  million  for  State-etided  projects. 

3.  CHAHGES  FROM  1994  BUDGET  ESTIMATES 

Because  use  in  fiscal  year  1993  was  greater  than  anticipated,  the  stert-of-year  balance 
for  1994  is  lower  than  estimated  in  the  1994  Budget.   Total  use  is  estimated  at  $80  million  in 
1994.   This  includes  $60  million  for  amendments  to  State-aided  units  and  $20  million  for  reuse  of 
recaptured  authority  from  State-aided  foreclosures.   This  is  the  same  level  of  activity  as 
estimated  for  1994  in  last  year's  budget. 

EEPLAHATIOH  OF  IHCREASES  AMD  DECREASES 

In  1995,  $76  million  is  estimated,  $57  million  for  amendments  to  State-aided  units  and 
$19  million  for  reuse  of  rec^tured  authority  from  State-aided  foreclosures.   The  1995  estimates 
represents  a  slight  decrease  from  those  projected  for  1994.   However,  the  need  is  demand  driven 
and  difficult  to  accurately  project. 

The  rescission  of  $103.9  million  includes  an  estimated  $65.9  million  resulting  froa  Section 
236  mortgage  prepayments  in  1995  and  $38  million  from  normal  project  terminations. 
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Rantal  Housing  Aaalstuic*  Prograa 

PROGRAM  DESCRIPTIOil 

1.  Original  Program.  Tha  Saction  236  prograa,  as  anactad  in  1968,  providaa  a  autaaidy  to 
raduca  inortgaga  intaraat  paymanta.   Tha  oiarlwiiii  autaaidy  availabla  to  a  projaot  waa  sat  at  tha 
diffaranca  batwaan  tha  nontbly  payaant  for  principal,  intarast,  and  aortgaga  inauranoa  praaiiua  on 
tha  outstanding  nortgaga  at  tha  aarkat  rata  of  intaraat  and  tha  nonthly  payaant  that  would  ba 
raquirad  undar  a  nortgaga  baaring  an  intaraat  rata  of  1  parcant. 

A  basic  rantal  chorga  that  waa  daaaad  aufficiant  to  laaat  oiMrating  axpansea  plus  dabt 
aarvica  azpanaas  at  the  1  parcant  rata  of  intaraat  tnm   datarminad  for  aach  unit.   Bvary  tanant  la 
raquirad  to  pay  tha  baaic  rantal  charga  or  up  to  30  parcant  of  incooa,  whichavar  is  highar. 
Contract  approvals  for  now  projacta  vara  diacontinuad  in  January  1973,  axoapt  for  'bona  fida* 
oaanitnanta  outatanding  at  that  tljna  and  for  aaanckaanta  to  prior  contracta. 

2.  Daap  Subsidy  Program.   Tha  Rantal  Aaaiatanca  Paynanta  (RAP/'daap  autaaidy*)  prograa, 
authorixad  by  tha  Housing  and  Coomunity  Darelopaent  Act  of  1974,  was  designed  to  aid  very  low- 
incooa  familiaa  in  Saction  236  projects  by  permitting  BOD  to  provide  additional  subsidies  equal 
to  the  difference  between  the  basic  rent  and  30  percent  of  incooae  for  a  certain  percentage  of 
units  in  a  project.   Most  insured  projects  receiving  RAP  funding  have  converted  to  Section  8 
assistance.  The  renaining  inventory  of  RAP  oasistad  projacta  ia  largely  limited  to  State-aidad, 
bond  financed  projecta  Mhioh  continue  to  receive  aaaniteent  funding  frca  a  apacial  aat-asida> 

3.  State  AoencY  Financed  Prolects  (RAP  funding).   Aaencteenta  to  State  agency  aponaorad  RAP 
projecta  will  continue  to  be  funded  utilizing  the  set-osidaa  of  contract  authority  provided  for 
in  tha  1983  Supplomantal  Appropriations  Act.   Tha  following  table  providee  tha  atatua  of  tha  aet- 
aaida  of  contract  authority  established  for  non-insured  RAP  assisted  projects  and  the  estimated 
uae  of  the  set-aside  during  fiscal  yaora  1993-1995i 

OSB  OF  COMTRACT  AOTHORITY 
ACTUAL      I8TIMATB     BSTIMATS 
1993        1994        1995 
(Dollara  in  Thouaanda) 

Onobligstad  balance,  atart  of  yaar 835,296      $29,292     126,292 

Obligations -6.004       -3.000      -3.000 

Unobligated  balance,  end  of  year 29,292       26,292      23,292 

RgRTAL  HOUSIRG  AS8ISTA1ICB  FWTO 

The  Bouaing  and  Orban  Developnant  Act  of  1968  authorized  the  Secretary  to  astabliah  a  fund 
for  the  depoait  of  rantal  collectiona  in  exceaa  of  the  eatabliahed  baaio  rent  for  unite  in 
aubsidizad  Section  236  projecta.   Pursuant  to  Saction  201  of  tha  Bousing  and  Cosauinity 
Development  Amandmants  of  1978,  excess  rental  collectiona  that  continue  to  be  depoaitad  into  tha 
fund  are  to  be  paid  to  the  Flexible  Subeidy  Fund. 


Fund  balance  availabla,  atart  of  year.... 

Recovery  of  prior  year  obligationa 

Bxcaaa  rental  collectiona 

Paymenta  to  Flexible  Subeidy  Fund 

Fund  balance  available,  and  of  yaar 

Budget  Outlays 324         1,320 


ACTOAL 
1993 

BSTINAn 
1994 
(Dollara  in  Thouaanda) 

B8TIMATB 
1995 

$500 

*S03 

8503 

3 

65,493 

-65,493 

503 

•  •  • 

67,589 

-67,589 

503 

•  •  m 

68,493 
503 
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DBPARTMSNI  OF  HOOSING  AND  ORBAH  DEVBLOPHBHT 

HOUSING 

BOHBOWNSRSBIP  ASSISTANCB  PROGRAM 
(Section  235) 


PROGRAM  HIGHLIGHTS 


BDD6ET 

CURRBHT 

IHCRBASB  + 

ACTOAL 

BSTIHATB 

BSTIHATB 

BSTIHATB 

OBCRBASB  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Dolli 

u-s  in  Thousands) 

)5,263 

91,S10 

83,617 

80,608 

-3,009 

•  •  • 

... 

... 

19,950 

+19,950 

•  ■  • 

•  •  • 

•  •  • 

6,875 

+$6,875 

•  ■  • 

•  •  • 

•  •  • 

50,000 

+$50,000 

... 

•  •  • 

... 

-184,000 

-$184,000 

>5,494 

$6,000 

$6,000 

$6,000 

... 

Dnits  Bliqible  for  Pavmant.  (BO?) 

Dnits  Refinanced 

Budget  Autliority  -  Refinancings! 

Appropriations 

Recaptures 

Budget  Authority  Rescinded 

Recapture  euid  Transfer  to  the 
Homeownership  Assistance  Fund. . . 

Boneownership  Assistance  Fund 
(Restructured  Program) 

Dnobligated  Balance,  (BOY)...    93,407     82,689      106,359   116,569    +$10,210 

SCTOIARY  OF  BnUGBT  BSTIMATBS 

1.  SUMMARY  OF  BDDGBT  RBQHBST 

The  Budget  proposes  no  new  reservation  activity  in  fiscal  year  1995  for  the  Section  235 
program.   The  Housing  and  Community  Development  Act  of  1987  terminated  the  program,  effective 
October  1,  1989.   Activity  for  1995  is  limited  to  the  recapture  of  authority  from  contract 
terminations  (an  estimated  $6  million).   The  recaptures  are  deposited  into  the  Homeownership 
Assistance  Fund  and  will  be  used  to  extend  contracts  under  the  program,  if  necessary,  beyond 
their  initial  10-year  term.   None  of  the  contracts  will  reach  the  end  of  their  term  until  1996. 

This  budget  includes  a  renewed  effort  in  fiscal  year  1995  to  implement  a  feasible 
refinancing  for  approximately  35,000  outstanding  Section  235  loans  with  interest  rates  above 
10  percent.   Budget  authority  recaptured  in  fiscal  year  1995  is  estimated  to  be  $234  million, 
950  million  of  which  will  be  re-used  to  provide  closing  costs  for  19,950  loans.   The  remaining 
$184  million  will  be  rescinded.   Closing  costs  include  discount  points,  mortgagor  incentives,  and 
origination  fees.   Section  235(r)(4)  of  the  National  Bousing  Act  authorizes  the  Secretary,  to  the 
extent  provided  in  appropriations  acts,  to  pay  incentives  to  mortgagors  who  refinance  Section  235 
loans.   The  provision  also  authorizes  payment  by  the  Secretary  of  all  closing  and  other  costs. 

2.  CHAMGBS  FROM  1993  BSTIMATBS  INCLODBD  IN  1994  BODGBT 

The  1994  Budget  assumed  that  $6  million  would  be  recaptured  and  transferred  to  the 
Bomeownership  Assistance  Fund.  Actual  recapture  and  transfer  was  $5.5  million  due  to  fewer 
terminations  than  anticipated. 

3.  CHAHGBS  FROH  1994  BDDGBT  BSTIMATBS 

With  the  exception  of  the  changes  in  the  end  of  year  balances  and  the  units  eligible  for 
payment  numbers,  activity  projected  is  the  same  as  in  the  1994  Budget.   The  recapture  and 
transfer  to  the  Bomeownership  Assistance  Fund  is  estimated  at  $6  million. 
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Bomaownarahlp  Aaslstanoa  Program 

KPLAMATIOB  OP  IHCRIASES  MTO  DBCRBAS8S 

Tha  nuBbar  of  tarminatlona  In  a  glvan  yaar  ia  largaly  driven  b;  factora  outalda  tha  program 
Itaalf .   Whila  tha  near  maturity  of  tha  program  may  Indicate  a  high  termination  projection,  the 
economy,  ohangea  In  the  partlclpanta'  Incooia,  and  other  volatile  Influencea  render  It  difficult 
to  accurately  eatlmate  termlnatlona .   Llkewlae,  the  balance  of  the  Bomaownerahlp  Aaalatance  ruod 
la  driven  by  termlnatlona  and  la  difficult  to  accurately  project. 

PBOCBAM  DBSCKIPTIOtI 

Tha  Section  23S  Hooiaownerahlp  Aaalatance  Program  haa  three  cco^xsnentai   the  Original  Program 
vhlch  provided  an  Intereat-raductlon  aubaldy  for  low-lncoae  famlllea  to  enable  them  to  become 
homeownera;  tha  Revlaed  Bopeownerahlp  ABBJatance  Program  which  changed  the  Original  program  to 
require  a  3  percent  downpayment,  and  baaed  the  aubaldy  on  the  difference  between  the  PBA  iii«Timiim 
Intereat  rate  and  4  percenti  and  the  Reatructured  Program  which  Increaaad  the  minifnnm  homeowner 
contribution  toward  monthly  mortgage  paymenta  from  20  percent  to, 26  percent,  changed  the 
aaalatance  payment  calculation  to  the  difference  between  the  FHA  ikt i mm.  Intereat  rate  at  tha 
time  of  endoraaoMnt  and  the  current  aubaldy  floor,  and  la  baaed  on  a  10-year  aubaldy  term. 

The  Bomaownerahlp  Aaalatance  Fund  recelvea  recapturea  of  budget  authority,  caah,  and 
intereat  earnlnga  under  the  Raatructured  program.   The  Secretary  ehall  uae  theae  funda  to  extend 
tha  10-yaar  term  for  hooteownera  In  the  Raatructured  program.  If  naceaaary. 

Tha  atatua  of  fund  Isalancea  for  the  Boaeownerahlp  Aaalatance  Fund  la  aa  followai 

Actual       Eatlmate         Batlmate 
Bomeownerahlp  Aaalatance  Fund  1993  1994  199S 

(Dollara  In  Thouaanda) 

Unfunded  Contract  Authority $50,457  $5C,4S7  $62,457 

U.S.  Securltlea 40,830  47,782  51,992 

Balance  with  Traaaury 2.120  2.120  2.120 

Total 93,407  106,359  116,569 
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DBPARTMBNT  Or  HODSIHG  MID  DKBAH  DEVBIAPNBHT 

H0USIH6 

RENTAL  BOOSING  DEVBLOPMBNT  GRANTS  (BoDAG) 


PROGRAM  HIGHLIGHTS 


BtJDGST 
ACTUAL         ESTIMATE 
1993  1994 


CURRENT 

ESTIMATE    ESTIMATE 
1994        1995 


INCREASE  + 

DECREASE  - 

1995  V  1994 


(Dollars  in  Thousands) 


Program  Level i 

Onlts  Assisted 64       •••        •••        •••  ••• 

Obligations $2f7S0       ...        ...        ...  .•• 

Budget  Authority 
(Reappropriationl 2,750       ...        ...        ...  ••• 

Outlays 26,362    $1,375     $23,827        ...      -$23,827 

SUMMARY  OF  BUDGET  ESTIMATES 

1.  SUMMARY  OP  BUDGET  REQUEST 

Language  in  the  Bousing  and  Conmunity  Development  Act  of  1987  terminated  the  BoDAG 
program  at  the  end  of  fiscal  year  1989.  Mith  the  exception  of  reappropriations  for  specific 
projects,  no  funds  have  been  made  available  for  the  program  since  1987. 

2.  CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BUDGET 

The  1994  Budget  assumed  outlays  of  $42  million  in  1993.  Total  outlays  for  1993  ware 
$26.4  million  as  a  result  of  a  slower  than  expected  rate  of  construction  dra%<downs. 

3.  CHANGES  PROM  1994  BUDGET  ESTIMATES 

The  1994  Budget  assumed  outlays  of  $1.4  million.  As  a  result  of  the  slower  than 
expected  rate  of  construction  drawdovms  in  1993,  it  is  now  assumed  that  all  construction 
drawdowns  will  be  completed  by  the  end  of  1994. 

EXPLANATION  OP  INCREASES  AND  DECREASES 

It  is  currently  assumed  that  all  activity  in  the  HoDAG  program  will  be  coiq)leted  by  the  end 
of  1995. 

PROGRAM  DESCRIPTION 

Authorized  by  the  Housing  and  Urban-Rural  Recovery  Act  of  1983  (P.L.  98-181),  the  Rental 
Bousing  Development  Grants  program  provided  States,  cities  and  urban  counties  (grantees)  with 
grants  for  new  construction  and  substantial  rehabilitation  activities  of  real  property  for  rental 
purposes.  These  funds  were  used  by  grantees  to  make  grants  or  loans,  provide  interest  reduction 
payments  or  other  assistance  which  would  support  new  construction  or  substantial  rehabilitation 
of  rental  housing. 

PROGRAM  ACTIVITY 

As  of  September  30,  1993,  there  were  235  projects  remaining  in  the  program.  Of  the  235 
remaining  projects,  203  have  completed  construction. 
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BODGBT 

ACTUAL 

ESTIMATE 

1993 

1994 

DIPARTNBHT  OF  BOOSUKS  AHD  DRBAH  ORVEIOPNBIIT 

HOOSIMG 

nalMIAH  BOOSIHG  OPFORTDNITY  GKAHTS 

PROGRAM  HIGHLIGHTS 

CURRBHT  INCREASE  + 

ESTIMATE   ESTIMATE  DECREASE  - 

1994      1995  1995  VB  1994 
(Dollars  in  Thousands) 

Program  Laval i 

Obligations $14,233        ...      $16,552       ...     -$16,5S2 

Dnobligatad  Balance,  EOT 16,552     $1,500         ...       ...         ... 

Budqat  Authority  (Appropriation)! 

Transfer  to  Annual  Contributions..  -18,934        ...         ...       ...         ... 

Budget  Outlays 2,698     33,532       36,782   $16,552     -20,230 

SOMMARy  OP  BPDGBT  ESTIMATES 

1.  SUMMARY  OP  BDDGET  REQOEST 

The  Budget  reflects  the  termination  of  the  Hehemiah  Bousing  Opportunity  Grants  program. 
Program  activity  for  1995  reflects  the  spendout  of  prior  year  reservations. 

The  termination  of  the  program  is  consistent  with  the  terms  of  the  authorizing 
legialation  contained  in  the  Housing  and  Coimnunity  Developoent  (HCD)  Act  of  1987  (P.L.  100-242). 
Activities  similar  to  those  supported  under  Hehemiah  Grants  are  available  under  the  HOME  program 
authorized  by  the  Cranston-Gonzalez  Rational  Affordable  Bousing  Act  of  1990  (P.L.  101-625). 

2.  CBAHGES  FROM  1993  IHCLPDED  IH  THE  1994  BUDGET 

The  1994  Budget  assumed  that  $28.8  million  in  carryover  would  be  obligated  during  1993. 
However,  coomitments  occurred  slower  than  anticipated  and  only  $14.2  million  was  actually 
obligated.   This  reduced  obligation  level  also  resulted  in  reduced  outlays  from  the  $3.1  million 
estimate  in  the  1994  Budget  to  $2.7  million  realized. 

3.  CHAHGES  PROM  1994  BODGBT  ESTIMATES 

The  1994  Budget  assumed  spendout  of  the  program  in  1994.   However,  1993  coaaitmant 
activity  lagged  and  $16.6  million  remained  unobligated  at  the  end  of  1993.   Reastimatas  for  1994 
now  reflect  obligation  of  the  $16.6  million  carryover. 

BXPLAMATION  OF  IHCRBASES  AMP  DECREASES 

The  lack  of  program  activity,  other  than  outlays,  in  1995  reflects  the  termination  of  the 
program.   The  estimated  outlays  reflects  the  disburaements  anticipated  from  prior  year 
obligations. 

PROGRAM  DESCRIPTIOH 

The  Hehemiah  Housing  Opportunity  (arants  program  was  authorized  by  Title  VI   of  the  BCD  Act  of 
1987  (P.L.  100-242). 

nonprofit  organizations  are  eligible  to  receive  assistance  under  the  program  to  provide 
loans  to  moderate- income  familiea  purchasing  homes  constructed  or  substantially  rehabilitated. 
Bach  loan  made  to  a  family  is,  by  law,  required  tot   (1)  be  secured  by  a  second  mortgage  held  by 
the  Secretary  on  the  property  involved;  (2)  be  in  an  amount  not  exceeding  $15,000)  (3)  bear  no 
interest)  and,  (4)  be  repayable  to  the  Secretary  upon  the  sale,  lease,  or  other  transfer  of  such 
property. 


N-I7 


667 


Nehemiah  HouBlng  Opportunity  Grants 

Eac)i  family  participating  In  the  program  must  meet  certain  Income  and  dovmpayment 
requirements.   Family  income  must  not  exceed  the  higher  ui.  either  the  median  family  Income  for 
the  area  in  which  the  program  is  located  or  the  national  median  Income.   Up  to  15  percent  of  the 
families  in  a  project  may  have  Incomes  up  to  IIS  percent  of  median,  under  certain  circumstances. 
Generally/  the  downpayment  must  be  equal  to  10  percent  of  the  sales  price  of  the  home. 

The  nonprofit  organization  must  meet  certain  terms  and  conditions  to  receive  the  assistance. 
These  include!  local  consultation  with  neighborhood  residents,  subtnittal  of  a  program  schedule 
for  completion  of  the  program,  minimum  contracted  sales  participation  prior  to  starting 
construction  or  substantial  rehabilitation,  demonstrated  financial  feasibility  of  the  program 
(including  the  availability  of  non-federal  and  private  funds),  compliance  with  local  building 
codes,  and  location  of  homes  In  a  single  neighborhood  in  which  median  Income  does  not  exceed 
80  percent  of  the  median  family  income  in  the  area. 

The  BCD  Act  establishes  a  revolving  fund  in  the  U.S.  Treasury  to  administer  the  program. 
The  fund  consists  of  emy  amount  appropriated  under  the  program,  any  repayments  of  loans  and  any 
interest  earned  as  a  result  of  investments  which  the  Secretary  may  make  of  funds  determined  to  be 
In  excess  of  those  needed  for  the  program.  All  appropriated  moneys  are  transferred  to  this 
revolving  fund. 
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MPARxmn  or  aoasno  urn  orbjui  dbvilofmut 

muszMi 

aoapaorn  avcmson  assisxmci  raoGMM 
(Section  lOC(b)) 

PROCRAW  HIGHLIOaTS 

BUUUI         CtntRIMT  VKKMIkSM  * 

ACTOAL  ■STIMAn       ISTIIUII     ISTIlUn  DBOBASI  - 

1»»3  !»»«  1»»« 1»»5  19»5  T«    1994 

(Dollurs  in  Tbouaanda) 

Outlay  (Mt) -$212      -$400       -1400     -«400 

80MMART  OF  BgDOlT  BSTIHMIS 

1.  soMwmT  or  bopget  rbqohst 

Tha  Monprofit  Sponaor  Aaaiatance  prograa  waa  taiainated  in  1992.  Tha  only  raaaining 
activity  la  final  dlaburaaaant  and  rapayaant  of  loana. 

2.  CHAWCBS  nOH   1993  BSTimTBS   lUClOVU)   a   1994  BPDGBT 

Tha  1994  Budqat  had  aatlaatad  nat  racalpta  of  $400  thouaand.  Dua  to  louvr  than 
antloipatad  loan  rapayaanta,  actual  racalpta  wara  $212  thouaand  In  1993. 

IXPLAKATIOW  or  IBCIgACTS  AW)  DBC»«A8«8 

Dua  to  tha  taralnatlon  of  tha  prograa,  no  raaarrationa  ara  raflactad  in  199S.  Rapayaanta  of 
outatandlng  loana  will  contlnua  to  ganarata  racalpta  in  199S. 

PROOBAII  W8CRIPTI0W 

Sactlon  106(b)  loana  provided  a  portion  of  tha  atart-up  coata  which  aany  nonprofit  aponaora 
traxlitionally  lacked.  Thaaa  loana  ware  Intareat-free  and  could  be  uaed  to  cover  the  coata  of 
planning  for  oonatructing  or  rehabilitating  houaing  unite  aaaiated  under  the  Section  202  Boualng 
for  tha  llderly  or  Handicapped  loan  prograa. 

PBOQRAW  ACTIVITT 

Reaervatlon  activity  under  thla  prograa  waa  reetrlcted  to  applicanta  coepetitively  aeleotad 
to  participate  in  the  Section  202  prograa  and  needed  pre-conatruction  financial  aaaiatance. 
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DBPARTMBirT  OF  BOOSING  AND  ORBAH  DEVBLOPMBHT 
BODSIHG 

housing  payments 

(Sdmiar;  op  assisted  units  and  outlays) 

incrxasb  + 
actual     estimate    estimate     decrease  - 

1993         1994  1995       1995  vs.  L994 

(Dollars  In  Thousands) 

Units  Eligible  for  Payment.  End  of  year     4,654,429     4,754,683     4,836,039      +81,356 

Budget  Outlays $17,812,822   $18,963,550   $19,826,405    +$862,855 

1995  Budget  Program.   The  Department  estijiiates  that  a  total  of  $19.8  billion  will  be 
disbursed  in  1995  in  support  of  4.8  million  HUD-asBlsted  housing  units. 

The  $19.8  billion  outlay  total  for  1995  represents  an  increase  of  approximately  $863  million 
(4.6  percent)  over  the  1994  estimate.   This  is  somewhat  less  than  the  $1.1  billion  increase 
projected  for  the  1993-1994  period  and  substantially  below  the  $1.86  billion  increase  experienced 
between  1992  and  1993. 

The  slowdown  reflects,  in  part,  the  Department's  attenqjt  to  reduce  outlays  in  response  to 
the  current  and  projected  Federal  deficit  situation.   Several  initiatives  are  proposed,  for  1995 
and  beyond,  which  will  result  in  outlay  savings  for  the  Assisted  Bousing  programs  over  the  next 
several  years.   These  initiatives  include  the  following  proposalsi 

—  Simplify  Section  8  PHA/IHA  fee  structure; 

—  Limit  Automatic  Adjustment  Factors  (AAFS)  on  high-cost  units; 

—  Reduce  AAFs  by  1  percent  for  tenants  who  remain  in  units; 

—  Institute  a  new  preference  for  working  families; 

—  Verify  tenant  Incomes  using  IRS  data; 

—  Refinance  mortgages  for  high-cost  debt  Section  8  new  construction/substantial 
rehabilitation  projects;  and 

—  Reduce  Fair  Harlcet  Rents  from  the  4Sth  to  the  40th  percentile. 

These  and  other  cost-cutting  measures  will  reduce  1995  Bousing  Payments  outlays  by 
approximately  $440  million  and  by  alsost  $7  billion  by  1999.   Specifics  on  each  of  the  savings 
proposals  are  included  under  the  appropriate  program  sections  of  these  justifications. 

The  programs  which  cos^irise  the  Bousing  Payments  sunmary  are  listed  below — followed  by 
tables  which  display  the  number  of  units  under  payment  and  actual  and  projected  outlays,  by 
program,  for  1993-1995. 

Program  Components.   Liquidating  funds  for  the  six  subsidized  housing  programs  listed  below 
are  provided  through  permanent  indefinite  appropriations. 

1.  Bousing  Assistance  Payments  as  authorized  by  Section  8  of  the  United  States  Bousing  Act 
of  1937,  as  amended  (including  Contract  Renewals). 

2.  BoaaownershlD  Assistance  as  authorized  by  Section  235  of  the  National  Bousing  Act,  aa 
amended. 

3.  Rental  Bousing  Assistance  as  authorized  by  Section  236  of  the  National  Bousing  Act,  as 
amended. 

4.  Rent  Supplement  aa  authorized  by  Section  101  of  the  Bousing  and  Urban  Development  Act  of 
1965,  as  amended. 

5.  Public  Bousing  as  authorized  by  the  United  States  Bousing  Act  of  1937,  as  amended. 

6.  College  Bousing  Grants  as  authorized  by  the  Bousing  Act  of  1950,  as  amended. 
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Onita  axiqible  for  Pavniant.  A  dlatributlooi  by  prograa,  of  tha  aatlaatad  unita  allgibla  for 
payiBaot  folXowai 

ACTUAL  ISTIMAn  ISTINAn 

"»3  1»»«  Iffi 

Program 

SMtlon  8 2,0<1,91S  1,192,311  1,938,490 

Contract  itenawala    750.093  933. <«e  1.073.789 

Total    2,812,008  2,92S,9S9  3,012,279 

Bant  Supplaawnt    19,270  19,270  19,270 

Saction  2 35 1 

Original   72,515  <7,416  62,<7( 

Ravlaed  21,049  15,088  1<,508 

Baatructured   1.699  1.113  1.424 

Total,  S«:tlon  235   95,2C3  83,617  80,608 

S«:tlon  236  510,105  509,105  508,105 

Public  Boualng   1.407.923        1.406.872  1.405.917 

Total  4,844,569        4,944,823  5,026,179 

Laaai  "Piggy  Back-  Subaldlaa  a/  .  .  .  .  (190.1401        1190.1401         (190.1401 

Total  (Met)  Onlta  Ondar  Payaant  .  .  4,654,429        4,754,683  4,836,039 

a/  AdjuataMnt  to  raflact  tboaa  unlta  racalvlng  otore  than  one  aubaldy  paynant. 

OutlaTa.   A  dlatr Ibutlon ,  by  prograa,  of  Subaldlxad  Boualng  program  outlaya  followai 

ACTOAL  ISTIMATB  ISTIMATI 

1993  1994  1995 

(Dollara  In  Thouaanda) 
Program 

Saction  8  $10,756,835         $9,999,361       $9,655,494 

Contract  Banawala  2.531.804  4.105.565        4.997.357 

Total  13,288,639  14,104,926       14,652,851 

Rant  Suppleoant  55,115  56,615  58,115 

Saction  2 35 1 

Original   9,699  9,168  8,524 

Ravlaed  49,986  39,252  15,194 

Baatructured   2,348  1,466  1,323 

Cloalng  Coata ^^jjj.  .. .  56.875 

Total,  Section  235   62,033  49,866  81,916 

Section  236  634,744  665,585  645,373 

College  Boualng  19,081  21,000  21,000 

Bantal  Boualng  Davelopnant  Granta 
(BoDAG)   26,362  23,827 

Public  Boualng   3.726.848  4. 041. 711       4.367,150 

Total  17,812,822  18,963,550       19,826,405 

Outlay  Trends.   The  following  chart  deplete  the  trend  In  Aaalated  Boualng  outlaya  for  tb« 
period,  1980-1999.   For  the  moat  part,  outlaya  have  grown  ateadlly.   There  waa  a  brief 
'flattening  out*  of  outlaya  In  1986  and  1987 — the  conaequance  of  a  one-time  debt  forglveneaa 
Involving  Public/Indian  Boualng  davelopnant  and  Bodemlzatlon  funding. 

In  an  effort  to  curb  apendlng — a  goal  conalatent  with  the  fraaldant'a  attack  on  the 
deflclt"a  number  of  coat-cutting  naaaurea  are  propoaad  In  the  budget,  along  with  prograa  level 
reductions  and  freezea.   The  Impact  of  theae  ef forte  la  evident  In  tha  outlay  trend  over  the 
final  5  yeara  of  the  period.   During  1995-1999,  outlays  are  expected  to  grow  at  an  average  rata 
of  $398  million  per  year,  ccaipared  with  a  $1  billion  par  year  average  over  the  prevloua  14  yeara. 


B-2 


671 


(0 

(0  E 

>^  CO 

^  E 

<  o§ 

C  ■'-' 
< 


Housing  Payments 


V) 

C 

_o 
m 

o 
O 


CM 


CO 
0> 


o> 


o> 


a> 


CO 
at 


Ctl 

o> 


o> 


o 


CO 


CO 
CO 


1^ 
CO 


CO 


to 
CO 


m 
CO 


CM 

00 


o 

(O 

o2 


(0 

u 
(/) 

Ll 


N-3 


672 


DBPAsmnre  of  boosimg  aid  usbmi  dbvblofkbht 

SAIARUS  AHO  BZFEiSIS,  BOOSOK:  AK>  ORBAH  DKVBLOFMBMT 

The  conaolidetad  discussion  tor  the  oiipropriBtion  'Salaries  and  Bxpenses,  HOD*  is  shown  in 
Part  3  of  the  Justification.   Bowever,  in  order  to  present  in  sequence  the  specific  staffing  and 
administrative  expense  requireaents  associated  with  each  of  the  major  program  areas  of  the 
Department,  a  separate  section  for  Salaries  and  Szpenses  has  been  included  under  each  section  of 
the  Justifications.   All  data  are  presented  on  a  coaparable  basis  for  the  3  fiscal  years — 1993, 
1994,  and  199S. 

BODGBT  ACrnriTI  ll   BOOSIBG  PBOGRAMS 

ACTIVITT  HIGHLIGHTS 

BODGBT       cuiumrr  ihcrsasi  + 

ACTDAL    ISTIMATS   BSTIHATI   ISTIMAXI    DBCRZASB  - 
1993      1994       1994       1995     1995  v«  1994 
(Dollars  in  Thousands) 

Total  Budget  Activity  «337,920   tSSfi.CgS   $342,729   $372,170    +$29,441 

Pull-Time  Permanent  Appointaents , 
Bnd-of-Xeor   5,917     6,103     5,938     5,938 

Pull-Time  Equivalent  Bmploymenti 

Headquarters 962  968  965  965 

Field  5.172  5.142  5.145  5.375        ♦230 

Total  FTB  6,134  6,110  6,110  6,340        +230 

HOTBi    Full-time  permanent  appointannts  are  estimates  baaed  on  a  calculation  of  the  permanent 
appointments  made  affordable  by  Full-Tims  Equivalent  (FTB)  seployment  ceilings.   They 
are  not  control  numbers  and  may  vary  depending  on  conditions.   PTBs  exclude  overtime  and 
terminal  leave. 

STAFF IHG  SnMMAKY 

1.   SCOPg  ACTIVITY 

The  Housing  staff  is  responsible  for  performing  functions  pursuant  to  legislation  which 
authorizes  the  Department  to  enter  into  contracts  for  the  developiaant  and  operation  of  projects 
for  occupancy  by  very  low-incoae,  low-incoae  and  moderate- incosae  households;  to  provide  direct 
loans  to  nonprofit  sponsors  for  the  developaent  of  housing  for  the  elderly  or  handicapped)  to 
underwrite  mortgage  or  loan  insurance  to  finance  new  construction,  rehabilitation  or  the  purchase 
of  existing  dwelling  units)  and  to  conduct  several  regulatory  functional 

—  The  O.S.  Bousing  Act  of  1937,  as  amended,  which  authorizes  assistance  to  lower- 
incone  or  moderate- incoae  houaeholds  under  Sections  8  and  17  of  the  Act) 

The  Rational  Bousing  Act,  as  amended,  which  authorizes  the  provision  of  mortgage  or 
loan  insurance  for  single  family  and  multifamily  housing  and  other  related 
facilities  such  as  nursing  hoaes  and  manufactured  hcoie  courts  and  the  provisions  of 
interest  reduction  payments  for  the  Section  235  Bomeownership  Assistance  program  and 
the  Section  236  Rental  Bousing  Assistance  program; 

Section  201  of  the  Bousing  and  ri— unity  Developaent  Amendments  of  1978,  authorizing 
assistance  to  restore  or  maintain  the  financial  soundness,  to  ii^rove  the  management 
and  to  maintain  the  low-  to  moderate- incoae  character  of  certain  assisted  projects) 

--  Section  202  of  the  Bousing  Act  of  1959,  as  amended,  which  authorizes  direct  loans 
for  the  developaent  of  bousing  exclusively  for  the  elderly  or  handicapped; 

—  Section  811  of  the  Betional  Affordable  Bousing  Act  which  authorizes  capital  grants 
and  rental  assistance  for  the  developaent  of  housing  exclusively  for  the  disabled; 
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— '  Title  IV  of  the  Bousing  and  Conmunlty  Development  Amendments  of  1978,  authorizing 
the  Congregate  Bousing  Services  program; 

—  Section  101  of  the  Bousing  and  Urban  Developoent  Act  of  1965,  as  amended,  which 
authorizes  rent  supplements  on  behalf  of  needy  tenants  living  In  privately  owned, 
privately  operated  and  privately  financed  housing; 

—  The  Interstate  Land  Sales  Pull  Disclosure  Act,  Title  XIV  of  P.L.  90-488,  as  amended, 
which  requires  developers  of  subdivisions  to  file  registration  statements  with  the 
Secretary  where  mall  or  Interstate  consnerce  Is  Involved; 

~  The  Rational  Manufactured  Borne  Construction  and  Safety  Standards  Act  of  1974,  Title 
VI  of  P.L.  93-863,  which  authorizes  BOD  to  develop  and  enforce  construction  and 
safety  standards  for  all  manufactured  homes  sold  In  the  Onlted  States; 

—  The  Real  Estate  Settlement  Procedure  Act  of  1974,  P.L.  93-353,  aa  amended,  which 
authorizes  the  regulating  of  certain  lending  practices  and  settlement  and  closing 
procedures  In  Federally  related  mortgage  transactions  to  eliminate  unnecessary  costs 
and  to  minimize  difficulties  of  settlement;  and 

—  The  Lead-Based  Paint  Poisoning  Prevention  Act  of  1971,  as  amended,  which  authorlzesi 
(1)  the  establishment  of  procedures  to  eliminate  the  hazards  of  lead-based  paint  In 
any  existing  house  which  Is  covered  by  ein  application  for  mortgage  Insurance  or 
housing  assistance  payment,  and  (2)  procedures  to  eliminate  the  hazards  of  lead- 
based  paint  poisoning  In  all  Federally  owned  properties  prior  to  sale  when  their 
Intended  use  Is  residential. 

2.   WOMCLaAD 

Specific  Bousing  workload  elements  consistent  with  worldoad  and  assmqitlons  In  Bousing 
program  budgets  are  listed  In  the  'Detail  of  Bousing  Field  Staffing  Requirements.*   The  principal 
functions  conducted  by  Bousing  staff  to  Implement  this  workload  are  aa  follo%fst 

—  performing  preappllcatlon  and  other  review  activities  through  to  construction 
completion,  execution  and  closing  of  contracts  and  mortgages; 

developing  underwriting  standards,  making  actuarial  determinations,  and  establishing 
fees  and  prnnlums  for  mortgage  insurance  for  homes  and  projects  and  other  financial 
and  related  assistance  authorized  by  the  Rational  Bousing  Act; 

'--  participating  In  the  analysis,  review,  and  evaluation  of  BDD- Insured  and/or 

Section  8,  and  other  multifamily  projects  during  the  construction  and  occupancy 
stages; 

developing  new  instructions  and  Issuances  and  revising  existing  issuances  such  as 
Fair  Market  Rents  (FMRs)  and  Annual  Adjustments  Factors  for  the  Section  8  program; 

reviewing  and  monitoring  multifamily  projects  to  ensure  that  ^jpropriate  management 
activities  are  conducted  and  resources  are  used  in  accordance  with  approved  plans 
and  agreements; 

reviewing  and  monitoring  State  agency  administration  of  Federal  housing  programs; 

servicing  BUD-insured  and  BUD-held  mortgages  for  home  and  multifamily  Insurance 
programs,  negotiating  forbearance  agreements,  handling  assignments  of  mortgages, 
providing  assistance  under  the  terms  of  the  Troubled  Projects  (Flexible  Subsidy) 
~      program,  performing  liquidations  and  collection  functions  under  Title  1  of  the 

national  Bousing  Act,  and  managing  the  Bousing  for  the  Elderly  or  Bandlcapped  Loeui 
Program; 

~  performing  property  disposition  activities  which  Include  supervision  of  Area 
Management  Brokers,  rehabilitation  of  acquired  properties,  management  of  the 
property  inventory  and  the  sale  of  BUD-owned  properties; 
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—  aervlolng  the  nortgagaa  of  tbe  Pi— unity  Dlspoaltlon  progroa  covered  under  the 
Atooilc  Energy  Cooninlty  let  of  19S5,  aa  aaendadi 

—  examining  reglatratlon  atatwanta  and  other  required  Baterlal  froa  davelopera  of 
aubdlvlslons  Involved  In  Interstate  i  leiii  i  ii  to  determine  their  formal  and  legal 
adequacy  and  laaulng  axanptlon  ordera  and  advlaory  oplnlonaj 

—  developing  and  enforcing  conatructlon  and  aafety  standarda  for  manufactured  hcoiea; 
and 

certifying  or  recertifying  houalng  counaellng  aganclea. 

3.   SOMMARy  OF  STJUTFOW  MOOIBBIIKTS  Bt  ORMM  tKV»L 

The  following  table  provldea  a  aiwary  of  the  dlatrUnitlon  of  gradea  for  Bousing  staff 
for  1»93,  1994  and  199S. 


ACTOAI. 
1993 


1994 


I8TIMAXI 
1995 


GRAPE 


■xeoutlve  Laval  IV 

■S-5 

BS-4 

B8-3 

BS-2 

BS-1 

QS/ON-IS 

OS /ON- 14 

OS/ON-IS  and  Below 

Total,  rull-Tlme 
Permanent  Appolnt- 
aanta,  Bnd-of-Taar 

Full-Tlme  Equivalent 
Employment  .  .  . 


_Bfi_ 


riEii) 


1 

3 
3 
2 
4 
3 
<3 
ISO 

m 


942 

962 


2S 

127 

4.823 


4,975 
5,172 


TOtAL 

1 

3 

3 

2 

4 

3 

SB 

277 

5.53t 


5,917 
C,134 


-SL 


TOIAl 


JSL. 


riELP TOTAL 


92       33 

170       158 
CSS    4.784 


9(3 
9C5 


4.975 
5,145 


12 

32 

S.4t9 


5,938 

6,110 


9 

170 

iSi 


9C3 
965 


33 

158 
4.784 

4,975 
5,375 


12 

32 

5.469 


5,938 
6,340 
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B«PLMmTIOH  OP   STAfFMG   RKWIRgWKHTS 
1.       HgADQUARTBRS   BHPUHMET 


ACTUAL 
1993 


FDIJ.-TIMB   BQOrVAT.imT   RMPIOYMBHT    (FTB) 

BUDGET     CDRRSNT  INCREASE  + 

BSTIHATB   ESTIMATE   ESTIMATE    DECREASE  - 
1994      1994  1/     199S     1995  va  1994 


Aaslstant  Secretaryi 

Immediata  Office 11.6  15  14  15  +1 

Boapitals «-0       i       i  — i.  s-iJ. 

Subtotal,  Asaiatant  Secretary  ....  IS.«  19  18  19  +1 

F'HA  Comptroller  I 

Inmediate  Office 4.9  5  5  5 

Policy  Planning  and  Financial  Syatena  .  22.5  24  25  27         +2 

Mortgage  Ins.  Accounting  t  Servicing   .  397.0  404  387  387 

Evaluation 30.3  _24  _32  _32        jj_i. 

Subtotal,  FHA  Coofitroller 454.7  457  449  451         +2 

Single  Family  Bouaingt 

Deputy  Asaiatant  Secretary 10.7  10  10  10  ... 

Lender  Activitiea  t   Land  Sale 

Regiatration 89.4  85  88  86  -2 

Insured  Single  Family  Bousing 70.8  71  69  68  -I 

Manufactured  Housing  t  Regulatory  Fna  .  40.4  _38  _41  _40  zl. 

Subtotal,  Single  Family  211.3  204  208  204  -4 

Multifamily  Bouaingt 

Deputy  Aaaiatant  Secretary 11. 1  12  15  15  ... 

Multifamily  Bousing  Development  ....  42.7  42  42  42  ... 

Multifamily  Bousing  Management   ....  57.6  55  60  61  +1 

Preaervation  t   Property  DiBi»aition  .  .  31.7  38  33  34  ♦1 

Elderly  and  Asaisted  Bouaing 24.6  24  23  23 

Reaident  Initiativea 9.0       9       9       9  jjj. 

Subtotal,  Multifamily 176.7  180  182  184  +2 

Operational 

Deputy  Aaaiatant  Secretary 5.3  7  7  7  ... 

Bouaing  Budget  t  Field  Resources   ...  28.2  36  27  28  *1 

Management 70.4  _65  _74  _72  =2 

Subtotal,  Operations 103.9  108  108  107  -1 

Total,  Headquarters  Full-Time- 

Equivalent  Bnployment 962.2       968       965       965 

1,/  Bouaing  headijuartera  is  currently  undergoing  a  reorganization. 

a.   HBADOOARTEBS  STAFF  FCTICTIOIIS 

Beadquartera  staff  have  the  responsibility  for  performing  the  following  principal 
functional 

devaluing  program  and  policy  reconmendationa  for  all  Bouaing  programs; 

directing  and  coordinating  the  administration  of  all  Bouaing  programa  and 
providing  technical  aaaiatance  and  procedural  guidance  to  the  Field  staff) 

monitoring,  reviewing,  and  evaluating  Field  program  operationa  and  reviewing 
administrative  practicea  of  local  agencies  to  ensure  that  programs  are  managed 
efficiently  and  that  aervicea  and  aaaiatance  are  provided  aa  intended) 
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monitoring,  reviewing,  and  evaluating  Field  program  operations  and  reviewing 
administrative  practices  of  local  agencies  to  ensure  that  programs  are  managed 
efficiently  and  that  services  and  aaslstance  are  provided  as  Intended; 

administering  regulatory  functions  of  the  Department  as  required;  and 

providing  private  market  financing  assistance  to  local  agencies,  as  well  as 
administrative,  management,  statistical  and  budget  support. 


2.   riBLD  BMPLOYMEHT 


FDLL-TIMg  EQOrVALEHT  BMPLOYMEHT 


Multlfamlly  Program  Functions 
Production! 

Section  202  t  811  Programs  .  .  .  . 
Multlfamlly  Insured  Programs  .  .  . 
Other  Hultlfamlly  Housing  Programs 

Subtotal,  MF  Production  

Asset  Hanagementi 

Servicing  (Inc.  CFS/TRACS)   .  .  .  . 

Property  Disposition   

Subtotal,  MF  Asset  Management  .  . 

Subtotal,  MF  Program  Functions 


BUDGET 

CBRRBHT 

IHCRBASB    + 

ACTOAI. 

BSTIMATB 

BSTIMATB 

BSTIMATB 

DBCRBASB    - 

1993 

1994 

1994 

1995 

1995 

V8    1994 

279.7 

136 

273 

214 

-59 

330.2 

509 

479 

654 

+  175 

60.7 
670.6 

102 
747 

54 

806 

55 
923 

+  1 
+117 

1,216.5 

1,243 

1,173 

1,368 

+  195 

127.9 
1,344.4 

140 
1,383 

133 
1,306 

168 
1,536 

+35 
+230 

2,015.0 

2,130 

2,112 

2,459 

+347 

Single  Family  Program  Functions 
Production  I 

All  SF  Programs  

Asset  Management! 

Servicing  

Debt  Collection  

Property  Disposition   

Subtotal,  SF  Asset  Management  .  . 

Subtotal,  SF  Program  Functions 


995.1 


879 


937 


849.6 

837 

893 

939 

132.0 

116 

115 

113 

783.0 

768 

765 

725 

1,764.6 

1,721 

1,773 

1,777 

2,759.7 

2,600 

2,710 

2,630 

-B4 

+46 

-2 

-40 

+4 

-80 


Support 
General  Direction  and  Field  Leadership  Staff    397.3       412       323       286         -37 

Total,  Field  Full-Tlmo- 
Bqulvalent  Employment   5,172.0     5,142     5,145     5,375        +230 


a.   DISCTSSIOH  OF  STAFFIHG  CHANGES 

(1)   BXPLAMATION  OF  CHAMGBS  FROM  1994  BUDGET  TO  1994  CURRBHT  ESTIMATE 

For  1994  there  Is  a  net  Increase  of  3  FTE  from  the  Budget  Estimate  to  the 
Current  Estimate.   However,  Included  In  that  slight  Increase  are  a  reduction  of  90  FTB  due  to  the 
^qddyear  redeployment  of  regional  office  staff  as  part  of  the  Housing's  reorganization  and  a 
reduction  of  50  FTE  needed  for  CFS/TRACS.   Other  changes  reflect  increases  and  decreases  in  staff 
due  to  workload  changes  reflected  in  Housing  program  budgets  as  well  as  resource  management 
strategies. 

During  fiscal  year  1994  Housing  will  be  implementing  a  reorganization  of  its 
field  structure  to  improve  service  to  its  clients  and  to  increase  efficiency.   The  following  is  a 
description  of  the  reorganization  plan  for  the  Office  of  Housing. 
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Field  Office  operations  will  be  reorganized  along  Housing's  tvo  major  lines  of 
business!   single-family  housing  and  multlfomllr  housing.   Although  headquarters  Is  currently 
organized  this  way,  the  field  la  organized  along  housing  manageoent  and  housing  developaient 
functional  lines.  This  haiq;>ers  the  efficient  delivery  of  program  services  to  the  custootsra  of 
multlfaolly  and  alngle-f amlly  operations,  two  distinct  lines  of  business. 

A  direct  reporting  relationship  between  the  headquarters  Office  of  Bousing  and 
Its  Field  Office  staff  will  be  established,  which  means  that  Housing  field  staff  will  report 
directly  to  the  Office  of  Bousing  through  a  new,  atreamllned  field  leadership  structure.   This 
structure  Includes i 

Bousing  Directors  In  the  larger  'A'  offices  will  report  directly  to  the 
Assistant  Secretary  for  Bousing.   Subordinate  single  and  multlf amlly 
division  directors  will  report  to  these  Bousing  Directors. 

Five  Field  Infonnatlon  Advisors  will  be  appointed  by  the  Assistant 
Secretary  to  serve  as  his  'eyes  and  ears*  In  the  field.   Bach  advisor  will 
be  responsible  for  gathering  Information  from  the  field,  coordinating 
special  projects,  and  providing  counsel  to  the  Assistant  Secretary  and  the 
program  Deputy  Assistant  Secretaries  (DAS)  concerning  programs  and 
operations  in  an  assigned  area  of  the  country.   These  advisors  will  be 
support  staff,  with  no  authority  over  field  programs  or  field 
administrative  resources. 

Multlfamily  and  Single-Family  Division  Directors  in  medium  and  small  field 
offices  will  report  directly  to  their  corresponding  program  Deputy 
Assistant  Secretary. 

Smaller  *C*  and  *D*  offices,  where  only  single-family  programs  are 
administered,  will  report  to  a  Single-Family  Division  Director  in  a  nearby 
•A-  or  "B"  field  office. 

Field  Hanagement  Specialists  will  be  placed  within  the  office  of  each 
program  DAS  to  gather  information  and  aaslst  in  all  matters  related  to  the 
management  of  field  program  line  operations.   These  particular  staff  will 
provide  a  support  function  and  will  not  constitute  another  layer  in  the 
coDDOnd  structure. 

Bousing  will  establish  one,  possibly  two,  consolidated  processing  centers  this 
fiscal  year,  to  improve  customer  service  by  relieving  field  offices  of  repetitive  %iorlc  that  can 
be  more  efficiently  performed  in  the  processing  centers. 

(2)   Bg>LAHATIOB  OF  CHAMGBS  FROM  1994  COlUtBlIT  BSTIMATB  TO  1995  ESTH1AT8 

For  1995  there  is  a  net  increase  of  230  FTB  from  the  1994  Current  Estimate  to 
the  1995  Bstimate.   Staffing  for  multlfamily  programs  increases  by  347  FTB  for  asset  management 
(230  FTB)  and  production  (117  FTB).   Staffing  for  single  family  programs  decreases  by  80  FTB  due 
in  part  to  the  efficiency  of  scale  inherent  in  the  single  family  production  service  centers 
established  as  part  of  Housing's  field  reorganization.   In  addition,  worlcload  for  single  family 
property  disposition  declined  offsetting  the  staffing  requirement  generated  by  Increased  worlcload 
in  single  family  servicing. 

b.   FIELD  STAFF  FOMCTIOHS 

(1)       PRODOCTIOII 

The  Bousing  production  staff  %rorks  directly  with  sponsors,  developers,  and 
mortgagees  in  the  preparation,  review,  and  approval  of  applications  for  grants,  and  mortgage 
insurance.   Staff  activities  begin  with  the  initial  Inquiry  about  obtaining  program  assistance 
and  continue  through  the  review  and  approval  of  applications;  the  execution  of  assistance 
contracts;  the  inspection  and  completion  of  construction;  and  the  closing  of  loans  and  grants, 
execution  of  Bousing  Assistance  Payment  contracts,  and  final  endorsement  of  mortgage  insurance. 
These  activities  are  designed  to  protect  the  Federal  investment. 
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(2)   ASSET  MANAGBMEHT 


The  primary  objective  of  the  asset  management  staff  In  the  Field  Offices  Is  to 
preserve  the  quality  and  fiscal  Integrity  of  HUD  asalsted/subsldlzed/lnsured  housing.   These 
activities  are  the  responsibility  of  two  staff  groups i   the  Loan/Hortgage  Management  staff  Is 
responsible  for  the  management  and  servicing  of  HDD-Insured  and  HDI>-held  mortgages,  the 
management  of  Housing's  subsidized  programs,  and  the  management  of  the  Direct  Loan  and  grants 
portfolios;  and  the  Property  Disposition  staff  Is  responsible  for  the  management  and  disposition 
of  HUD-owned  properties. 


Resource 

Allocation 

Guideline 


NDLTIPANILt 
Production 


Fiscal  Year  1994 
Projected   Projected 
Indicator  Accomplish-   Unit 
(Work  unit)     ment Coat 


Fiscal  Year  1995 
Projected   Projected 
Accomplish-   Onlt 

ment Coat FT» 


Section  202 

Reservations Project 

Starts Project 

Final  Closing Project 

Subtotal,  Sec.  202.. 

Insured  Multlfamlly 

Firm  Commitments Project 

(Full  HUD  Process)..  Project 

(Full  with  TDC) Project 

(Delegated  Process).  Project 

Inlt  Ind/Const/Post.  Project 
Subtotal,  Ins.  HF. . 


Rental  Housing  Dev. 
i   Special  Purpose 
Grant  Programs 
Approved  not  Closed . . . 

HOP! 
Developoisnt  Support . . . 

Preservation 
Development  Support... 

Data  Bank  MalntenaiTce . 

Staff  Mgmt.  Adjust.... 
Subtotal, 
MF  Production 


Project 

Application 

Plan 
NF  Office 


1,237 
358 
215 


878 
(329) 
(110) 
(439) 

454 


200.00 
800.00 
800.00 


1,124.86 
1,300.00 
1,100.00 
1,000.00 
550.00 


118.5 

137.2 

82.4 

338.1 


473.0 
(204.8) 

(58.0) 
(210.2) 

119.6 

592.6 


94 

70, 

.00 

3.2 

6 

100. 

.00 

0.3 

524 

202. 

.00 

50.7 

51 

1,044, 

,00 

25.5 

-203.8 

806.6 

407 

200.00 

39.1 

314 

800.00 

120.8 

361 

800.00 

138.8 
596.7 

1,354 

1 

,125.10 

732.4 

(508) 

1 

,300.00 

(317.5) 

(169) 

1 

,100.00 

(89.4) 

(677) 

1 

,000.00 

(325.5) 

679 

550.00 

179.5 
911.9 

50      70.00 
40     100.00 


1.7 
1.9 


533     202.00     51.8 

51   1,040.00      25.5 

-367.8 

923.7 


Aasat  Manage 


snt 


Servicing 

Input  to  Development..  HAP  t   Firm 

Project  Servicing  I 

Insured Project 

BUD-Beld Project 

Section  202 Project 

All  Hon-Ins  Sac  8...  Project 

Preservation Pro  j  ect 

HOP!  2 Project 

Occupancy  Process  a/ . .  Hag  Ot  000s 

Staff  Hgmt.  Adjust?... 
Subtotal, 
HF  Servicing 


0.0 


60.00 


1,172.8 


0.0 


5, 

,087 

96.00 

693.7 

15,988 

96.00 

737.9 

2, 

,409 

170.00 

196.1 

2,437 

170.00 

199.2 

4, 

,676 

70.00 

156.8 

4,891 

70.00 

164.6 

5, 

,086 

20.00 

48.7 

5,398 

20.00 

51.9 

918 

400.00 

175.9 

571 

400.00 

109.8 

107 

400.00 

20.5 

110 

400.00 

21.2 

1, 

,411 

310.00 

259.5 
-378.4 

1,444 

310.00 

215.2 
-132.4 

1,367.4 


a/   Includes  SO 


for  CFS/TRACS  In  fiscal  year  1994. 
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Fiscal  Tear  1994 

Fiscal  Tear  1995 

Resource 

Projected 

Projected 

Projected 

Projected 

Allocation 
Guideline 

Indicator 
(Nork  unit) 

Accoo^lish- 

Onit 
Cost 

FTB 

Accoaplish- 
aent 

Unit 

FTB 

NULTIFAMILX 

'Cont'd) 

Property  oiapoaition 

Sales  by   RFP/Hegotiate 

Project 

36 

800.00 

13.6 

50 

800.00 

19.2 

Inventory  Maintenance. 

Project 

270 

600.00 

103.4 

200 

800.00 

76.9 

Foreclosure/Preacq. . . . 

Project 

259 

400.00 

49.6 

200 

400.00 

38.5 

HOD  Sale  (ex  Close)... 

Project 

1B5 

400.00 

35. 4 

170 

400.00 

32.7 

All  Sales  Closings 

Project 

160 

200.00 

17.2 

180 

200.00 

17.3 

Staff  Hgmt.  Adjust.... 

-86.5 

-16,3 

Subtotal, 

HF  Property  Disp . . . 

132.9 

168.3 

Subtotal,  KF 
Asset  Management. 

Subtotal,  MF 
Program  Fns . . . . 

SIHGLE  FAMILT 

Production 

Borne  Insurance 
Lender  Processed i 


1,305.7 
2,112.3 


1,535.7 
2,459.4 


Proc  thru  Endorse.. 

Case 

1,012,233 

0.45 

216.2 

965,462 

0.45 

206.9 

Val.  t  AtE  Reviews. 

Case 

202,447 

3.45 

334.5 

193,092 

3.45 

320.3 

Htg.  Credit  Reviews 

Case 

202,447 

1.60 

174.5 

193,092 

1.80 

167.1 

BOD  Processed 1 

Conditional  Comnit. 

Case 

11,469 

5.70 

31.4 

10,957 

5.70 

30.0 

Firm  Consaitment .... 

Case 

11,469 

3.90 

21.5 

10,957 

3.90 

20.5 

Endorsement ■■■.■■■> 

Caae 
Action  000s 

10,225 
56,235 

2.60 
12.00 

12.7 
323.2 

1,114.6 

9,752 
53,637 

2.60 
12.00 

12.2 

..  •  ■■  ■'■>.•  ^.TIl^W*.  to........ 

CBOMS  Proc/Data  Entry 

309.4 

Subtotal,  Ins  Proc. 

i,A«6.4 

Other  S.F.  Process 

Sec.  234  Proj.  Proc. 

Project 

1,900 

20.00 

16.2 

1,800 

20.00 

17.3 

Subdiv/Condoi  Reviews 

Review 

1,500 

35.00 

25.1 

2,000 

35.00 

33.7 

Checks. 

Checlcsheet 

30,000 

1.00 

14.4 

25,000 

1.00 

U4 

Subtotal,  Other  S.F 

57.7 

7375 

Staff  Mgmt.  Adjust... 

-236.6 

-276.4 

Subtotal, 

SF  Production 

936.9 

853.0 

Servicing 

Review 

160 

60.00 

6.1 

170  • 

60.00 

6.5 

Assignment  Request... 

Request 

72,000 

12.00 

413.8 

80,000 

12.00 

461.5 

Secy-Held  Mortgages . . 

Mortgage 

100,079 

12.00 

575.2 

112,430 

12.00 

648.6 

Defaulted  Mortgages.. 

Mortgage 

162,910 

1.00 

78.0 

153,617 

1.00 

74.0 

Current  Ins.  Mtgs.... 

Mtg  000 's 

6,524 

10.00 

31.2 

7,636 

10.00 

36.7 

Bousing  Counseling... 

Agency 

600 

50.00 

14.4 

750 

50.00 

18.0 

Staff  Mgmt.  Adjust... 

-225.7 

-306.4 

Subtotal, 

SF  Servicing 

693.0 

938.9 
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Fiscal  Tear  1994 


Rasource 

Allocation 

Guideline 


SnOU  PAMILT 
(Cont'd) 

Debt  Collection 


Projected  Projected 
Indicator  Accomplish-   Dnit 
(Work  unit)    nant Cost 


Fiscal  Tear  1995 


Projected Projected 
Accomplish-   Dnit 
aent Cost 


Prop.  Improve.  Loans.. 
Nanufact.  Heme  l^ans.. 
Generic  Debt  Cases . . . . 
Staff  Ngmt.  Adjust.... 
Subtotal, 
SF  Debt  Collection. 


loan 
Loan 
Case 


27,723 

6.60 

87.6 

29,200 

6.60 

92.7 

13,249 

7.70 

48.9 

12,200 

7.70 

45.2 

2,168 

7.00 

7.3 
-29.0 

3,500 

7.00 

11.8 
-36.8 

114.8 


112.9 


Property  Disposition 

Inventory Property 

Acquisition  a/ Property 

Sales T Property 

Homeless  Initiative...   Property 

Occupancy — Preacq Request 

Staff  Mgmt.  Adjust.... 
Subtotal , 
SF  Property  Disp. . . 

Subtotal,  SF 
Asset  Management. 


32,103 

11.00 

169.1 

25,962 

11.00 

137.3 

60,441 

10.00 

289.5 

65,272 

10.00 

313.8 

63,390 

14.00 

425.0 

54,394 

14.00 

366.1 

2,059 

24.00 

23.7 

2,250 

24.00 

26.0 

27,000 

4.00 

51.7 
-193.5 

27,000 

4.00 

51.9 
-170.3 

765.5 


1,773.3 


724.8 


1,776.6 


Subtotal,  SF 
Program  Fna. 


2,710.2 


2,629.6 


Regional  Staff 

General  Direction 

Subtotal ,  Support . . . 

FTP 
FTP 

179 
233 

1,044.00      89.5 

2.088.00     233.0 

322.5 

TOTAL, 
BOOSITC  FIILO.. 

5,14S.O 

286 


2,080.00 
2,080.00 


0.0 
286.0 
286.0 


5,375.0 


a/   Includes  sales  without  acquisition. 
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rtULVEL 

The  table  below  identifies  travel  requirasants  unique  to  this  activity. 

BDDOBT     CURUBT  IBCRBASB  * 

ACTUAL    BSTINATB   BSTIMAIB   BSTIMATB  DBCRBASB  - 

1993       1994       1994       1995  1995  vs  1994 
(Dollars  in  Thoussnds) 

Beadquartars $791      $863    $1,158    $1,260       4-$i02 

Field  2.476      3.082      2.352      2.566         ♦214 

Total i.iil  y.iis  3,510      i,iit  ♦Sis 

COMTBACTS 

The  principal  contract  categories  arai  Technical  Services,  Data  and  Statiatical  Services 
and  NanagsBsnt  Sarvioas.  The  following  table  identifies  the  costs  for  each  of  the  oontraot 
categories . 

BUDOtT     COBBBBT  IBCBBASB  + 

ACTOAL    BSTIMATB   BSTIMAIB   BSTIMATB  DBCRBASB  - 

1993       1994       1994       1995  1995  vs  1994 
(Dollars  in  Thousanda) 

Technical  Services   $1,394  $1,455  $1,035  $3,037  +$2,002 

Data  and  Statiatical  Services  ....  159  150  102  103  +1 

Managaaent  Services ...  250  ...  ...  ... 

Total I, Hi  1,855  l,li7  i,M  +1,66} 

a.   Technical  Servicea  ...   $3,037  Thouaand 

(1)   Manufactured  Bosws  Annual  Ad  Boo  Bnforceaant  Testing $210  Thousand 


Thia  contract  ia  supported  by  funds  tranaferred  froa  the  Manufactured 
Inspection  and  Monitoring  Prograa  to  continue  to  collect  data  and  consuaer  information  required 
to  sake  iavrovsaents  in  aanufactured  hone  standarda.  The  Bational  Manufactured  Bouaing 
Conatruotion  and  Safety  Act  requires  the  Departaant  to  collect  data  in  aupport  of  proposed 
iaprovaaenta  for  the  aafety  and  durability  of  manufactured  hoaws.  The  contractual  aervicea 
enable  the  Departaant  to  fulfill  ita  obligation  under  the  manufactured  houaing  act  to  provide  a 
biennial  report  to  Congreas  on  the  quality  of  manufactured  hoaas.  This  contract  also  enables  the 
Departaant  to  obtain  data  in  order  to  upgrade  the  Federal  standards  for  manufactured  hnass  by 
ellainsting  standarda  which  do  not  enhance  the  aafety,  durability  and  liveability  of  aanufactured 
homes  and  adding  standarda  where  data  show  that  problaas  exist.   In  further  coapliance  with  the 
manufactured  houaing  act,  thia  contract  will  alao  provide  aaargency  rooa  injury  data  collection 
relative  to  aanufactured  hnass.  This  data  will  identify,  and  aeaaure  the  magnitude  of,  injury 
probleas  aaaociated  with  aanufactured  hcaaa.  Thia  contract  ia  estlaated  at  $150  thouaand  in 
1994. 

(2)   Beae  Mortaaoa  Diacloeure  Act  (BMDAI  Lander  Survey  $582  Thouaand 

This  contract  is  for  supporting  a  lander  aurvey.  BMDA  operations  have  not  been 
staffed  and  are  Congreaeionally  mandated  with  work  and  report  deadlines  designated  by  Regulation 
C  of  the  Federal  Raeerve  Board,  published  aa  12  CFT  Part  203.  Contractor  aervicea  are  for 
oondaoting  a  aurvey  of  all  unregulated  aortgaga  companies  aa  well  aa  lenders  doing  business  under 
FRA  progrsaa.  This  contract  ia  estlaated  at  $472  thouaand  in  1994. 

(>>   Boae  Wortoaae  Diacloeure  Act  rBHDAl  $403  Thouaand 


The  funds  requested  are  for  an  interagency  agraesMnt  with  the  Federal  Reaerve  Board 
to  cover  BDD'a  share  of  BMDiA  requiremanta  that  are  sat  by  ADP  systaaa  which  collect  and  publiah 
data  in  accordance  with  the  Act.  Thia  contract  ia  estimated  at  $330  thouaand  in  1994. 

(4)   ftwntfTllI  ffinh  Tlir'tT '^OO  Thousand 

This  cotttrsct  is  for  conducting  surveys  of  ccaaarcial  and  mutual  savinga  banks,  and 
state  and  local  credit  agaseiea. 

art  Proiect $150  Ibouaand 
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This  contract  is  to  assist  in  developing  and  iinplementing  a  management  reporting 
system  for  monitoring  the  execution  and  outcomes  of  program  management  initiatives  and  loss 
prevention  measures. 

(6)  Mortgage  Market  Survey   $75  Thousand 

This  contract  is  for  surveying  both  private  and  public  pension  funds,  including 
state  and  local  retirement  systems.   There  will  be  both  quarterly  surveys  of  the  mortgage 
investments  these  institutions  hold,  and  monthly  surveys  of  their  mortgage  lending  activity. 

(7)  Credit  Union  Survey  $50  Thousand 

This  contract  is  for  collecting  monthly  information  on  the  mortgage  activity  of 
insured  Federal  and  state  credit  unions  and  non-insured  state  credit  unions. 

(B)   Year-End  Closing  Procedures  $200  Thousand 

This  contract  is  to  assist  in  developing  and  documenting  the  year-end  accounting 
closing  procedures  to  ensure  timely,  consistent,  and  accurate  journalizing  of  accounting  data 
necessary  for  the  preparation  of  audited  annual  financial  statements. 

(9)  Resident  Initiative  Clearinghouse  $100  Thousand 

This  contract  is  for  clearinghouse  services  and  the  publication  and  distribution  of 
information  materials  to  applicants  and  grantees.   This  contract  is  estimated  at  $83  thousand  in 
fiscal  year  1994. 

(10)  HODAG  Settlement  Assistance $200  Thousand 

This  contract  is  for  settlement  of  the  remaining  Bousing  Developoant  Grants  and 
recovery  of  funds  owed  HUO  by  owners  and  grantees. 

(11)  Section  202/811  MorJcshops $200  Thousand 

This  contract  is  for  training  on  Section  202/811  application  standards  to  Field 
staff  so  that,  as  a  result  of  improved  guidance  provided  by  staff,  fewer  improper  applications 
are  subadttad  by  Section  202/811  applicants. 

(12)  Close  Out  Sec.  106b  Seed  Money  Loans $75  Thousand 

This  contract  is  for  closing  out  Section  106(b)  seed  money  loans  that  ara 
outstanding. 

(13)  Multifamilv  Briefings  for  HOP  Clients  $200  Thousand 

These  briefings  are  to  provide  general  information  on  all  Multifamily  programs  and 
Nultifamily  NOFAs.  Hith  multiple  NOFAs  being  issued,  the  briefings  will  give  an  overview  of  all 
assistance. 

(14)  Housing  Program  Studies  $200  Thousand 

This  contract  is  for  conducting  process  studies  of  (1)  multifamily  program 
development  oversight;  (li)  staff  operations  for  FHA  notes  and  property  inventories)  (ill) 
comprehensive  multifamily  servicing;  and  (iv)  iDonitoring  of  mortgagors  and  mortgagees.   The 
contract  also  is  to  identify  opportunities  for  large  savings  and  productivity  improvements  and 
assist  in  reanginearing  processes. 

(15)  Design  and  Conduct  CHSP  Training   $100  Thousand 

This  contract  is  for  Congregate  Bousing  Services  Program  (CBSP)  training  for  Field 
staff  in  grant-maJcing  and  ntonitoring  functions.   The  last  CHSP  training  was  in  1985. 

(16)  HandbooJc  Mritinq  Services $42  Thousand 

This  contract  is  for  developing  sanple  project  repair  spaclfications  for  the  Field 
Offices . 

(17)  Special  Purpose  Grants  Advisor   $150  Thouaand 

Contracting  for  these  activities  is  for  ensuring  that  Special  Purpoaa  Grant 
applications  and  agraaments  are  reviewed  expeditiously  and  in  accordance  with  Federal 
requirements;  and  that  the  Housing  Develojpnent  Grant  (HoDAG)  and  Special  Purpose  Grants  programs 
are  implemented  in  coiq>liance  with  all  Federal  raquireoants. 
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b.   Data  and  Statistical  Services   $103  Thousand 

Manufactured  Homes  Annual  Data  Collection  and  Consumer  Survey   $103  Thousand 

This  contract  is  for  continued  support  to  conduct  tests  in  connection  with  manufactured 
home  safety  enforcement  actions.   Anticipated  recall  actions  involving  large  numbers  of 
manufactured  homes  require  special  testing  of  manufactured  home  components  to  establish  a  basis 
for  taking  legal  action  against  manufacturers  who  fail  to  correct  defects.   These  tests  detemina 
conformance  of  such  components  as  gas  valves,  circuit  breaJcers,  furnace  flues,  glass  doors, 
egress  windows,  and  roof  trusaes  that  have  resulted  in  discomfort.  Injury,  or  death  to  occupants 
when  the  components  have  been  defective.   In  addition,  the  teats  enable  the  Department  to  enforce 
the  requlrmnenta  of  the  Rational  Manufactured  Home  Construction  and  Safety  Standards  Act  with 
respect  to  components  that  are  certified  falsely.  This  contract  is  estimated  at  $102  thousand  in 
fiscal  year  1994. 
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DBPARTMSHT  OP  BODSIIO  AMD  URBAH  DIVBLOPNBIIT 

PUBLIC  Km   IHSIAH  HODSIHO 

NODERBIZATIOH 

(Includad  In  Annual  Contributions 
for  Aaalatad  Boualng  Appropriation) 


roOGRAII  HIOHLIGHTfl 


ACTUAL 
1993 


Budget  Authority i 

Bnactad $3,100,000 

Bmarganoy  Supp MA 

Total  Bnactad 3,100,000 

Carryovar 93,318 

Total  Avallabla 3,193,318 

Uae  of  Budqat  Authority i 

Hodemlzatlon 2,925,036 

■mergency  Supp ... 

Bnploynent/Ioonaalc 

Opportunity ... 

Choloa  In  Nanagaaant . .  ... 

Vaoanoy  R«ductlon/6J. .  10,146 

Laad  iUak  Aaaaaaaant..  2,841 
Raaldant  HanagaoMnt 

Aaalatanca/TOP  d/...  4,839 
BA  Tachnlcal 

Aaalatanca/TOP  d/...  3.398 

Total 2,946,260 


BUOGBT  CUBMBMT 

■STINAIB      ■HACTBD     ISTINATB 

1994         1994         1994 

(Dollara  In  Thouaanda) 


XSTINAIB 
1995 


IMCMBASI  -f 

DICBIASB  - 

1995  va  1994 


$3,100,000   $3,230,000   $3, 229,999a/  $2,786,000 


HA 

3,100,000 

HA 

3,100,000 


2,893,600 


50,000 

124,000 

10,000 

10,000 

12.400 


$3, 230, 000   $3, 229,999a/ 
25.000b/     25.000b/ 

3,255,000    3,254,999 
HA      247.058 

■  ---  ---    3,502,057 


,000 


3,013,800 
25,000b/ 


3,077,944 
25,000b/ 


SO, 000c/ 
129,200~ 


25,000 


12.000 


100,000 

243,054 

11,957 

25,000 

19.102 


3,100,000    3,255,000    3,502,057 


2,786,000 

HA 

2,786,000 


2,671,000 
15,000 

85,000 

15.000 
2,786,000 


-$443,999 

-25.000 

-468,999 

-247.058 

-716,057 


-406,944 
-25,000 

+15,000 
-100,000 
-243,054 

-11,957 

+60,000 
-716,057 


b/ 


c/ 


d/ 


Baflacta  a  pro-ratad  reduction  of  $1,000  to  cover  a  portion  of  the  difference  between 

the  $203  million  of  recaptures  Included  In  the  1994  Approprlatlona  Act  for  the  Annual 

Contrlbutlona  account  and  the  $202.9  Billion  actually  avallabla. 

Rapraaanta  $25  lollllon  Included  In  the  Bnergancy  Supplonental  Approprlatlona  Act  of  1994 

(P. L. 103-211)  for  the  modernization  of  exiatlng  project*  damaged  In  the  January  1994 

earthquake  In  Southern  California. 

Award  of  Choice  In  Managenent  funding  deferred  until  flacal  year  1993  program  can  be 

evaluated,  purauant  to  the  1994  Conference  Deport  on  VA-HUD-Indspendent  Agenclea 

Appropriation  (Bouaa  Report  103-273). 

Bzpanded  to  the  Tenant  Opportunity  Program  (TOP)  In  flacal  year  1995. 


SOHMARy  OF  BUDGBT  «STIMAT«S 

1.   SUMMARY  OF  BODOBT  RBQOBST 

The  Budget  propoaaa  an  appropriation  of  $2.8  billion  for  1995  to  provide  modernization 
funda  to  housing  authoritiea  (HAs).   This  funding  request  has  four  cooiponents.   First, 
$2,671  million  provides  Hodarnization  funds  under  the  Comprehensive  Grant  Program  (CGP)  and  the 
Comprehensive  Inprovamant  Asaistance  Program  (CIAP)  to  HAs  for  the  phyaical  and  management 
improvementa  of  exiatlng  public  and  Indian  houaing  developments.   Second,  $85  million  for  the 
Tenant  Opportunity  Program  (TOP)  which  expanda  the  current  Resident  Management  Program.   Third, 
up  to  .538  percent  of  Modernization  funds,  or  up  to  $15  million,  is  requested  to  continue  funding 
the  provision  of  technical  osslstanco  to  HAs.   Fourth,  $15  million  Is  requested  to  fund  the  now 
Smployment  and  Economic  Opi>ortunlty  for  Low-Income  Persons  Technical  Assistance  Program. 
Authorizing  legislation  is  ponding  for  the  expanded  TOP  and  is  proposed  for  the  Eiqployment  and 
Economic  Opportunity  program. 

Funding  for  the  Modernization  Program  and  related  actlvitiaa  la  Included  in  the  -Annual 
Contributions  for  Asaisted  Boualng*  appropriation. 
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2.   CHANGES  PROM  1993  BSTIHATBS  !■  THE  1994  BOPGET 

A  conporlBon  of  fiscal  year  1993  actual  data  with  estijnatas  Included  in  the  fiscal  year 
1994  Budget  followsi 

riSCAL  THAR  1994 


In  1994 
Budget        Actual      Difference 
(Dollars  in  Thousands) 


Budget  Authoritvi 

Appropriation $3,100,000  $3,100,000  a/ 

Funding  Available 3,193,318     3,193,318 

use 3,193,318      2,946,260        -$247,058 

a/   Bzcludes  $100  million  transferred  to  BOMB  ($60  million)  and  Community  Development 
Grants  ($40  million)  pursuant  to  the  Suppladsental  Appropriations  Act  of  1993 
(P.L.  103-50). 

The  1993  estimates  in  the  1994  Budget  assumed  that  all  $3.19  billion  of  the  available 
funding— $3.1  billion  of  new  authority  and  $93  million  of  1992  carryover~%»ould  be  reserved  in 
1993.   However,  approximately  $247  million  of  the  funding  remained  unreserved  at  year  end  (Choice 
in  Management  ($50  million).  Vacancy  Reduction  ($98.4  million)  and  the  Comprehensive  Grant 
Emergency  funding  ($57.2  million))  and  carried  over  for  use  in  1994. 


CHAHGES  FROM  1994  BOPGET  ESTIMATES 


FISCAL  TEAR  1994 


In  1994 
Budget        Actual       Difference 
(Dollars  in  Thousands) 


Budget  Authoritvi 

Appropriation $3,100,000  $3,230,000  $130,000 

Funding  Available 3,100,000  3,502,058  457,051 

Use 3.100.000  3.502.058  457.071 

FT  1994  Appropriation [3,100,000]  (3,230,000]  (130,000) 

FT  1994  Bmerg.  Supplemental.  [HA]  [25,000]  [25,000] 

Ft  1993  Carryover (HA)  [247,058]  [247,058] 

A  total  of  $3.1  billion  was  requested  in  fiscal  year  1994  for  the  modernization  of 
existing  public  and  Indian  housing  projects  and  set-asides.   Ho%fever,  Congress  appropriated 
$3,230  million,  $130  million  more  than  the  requested  amount.   In  addition,  $25  million  was 
provided  in  the  1994  Emergency  Supplemental  Appropriations  Act  for  modernization  assistance  to 
existing  public  housing  projects  damaged  in  the  January  1994  southern  California  earthquake. 
These  amounts  along  with  fiscal  year  1993  carryover  funding  of  $247  million,  result  in  a  total 
availability  of  $3.5  billion  for  fiscal  year  1994. 

The  program  coiq>onents  of  the  fiscal  year  1994  available  budget  authority  include 
$3.1  billion  for  CGP/CIAP.   Included  in  this  amount  is  $75  million  for  emergency/natural  disaster 
funding.   Other  program  cooponents  include  the  continuation  of  the  Vacancy  Reduction  and  Section 
CJ  programs  ($243  million),  increased  funding  for  TOP  ($85  million),  an  expansion  of  the  program 
previously  known  as  the  Resident  Management  program  and  increased  funding  for  the  Technical 
Assistance  program  ($15  million).  Additional  funding  for  the  Lead-Based  Paint  Risk  Assessment 
program  was  not  included  in  fiscal  year  1994  due  to  the  availability  of  $12  million  of  previous 
fiscal  year  funds.   Funding  for  the  Choice  in  Management  program  ($100  million  which  includes 
$50  million  of  1993  carryover  funds)  is  deferred  in  fiscal  year  1994,  pending  an  evaluation  of 
the  fiscal  year  1993  program,  as  required  in  the  Conference  Coamittee's  report  accompanying  the 
1994  Appropriations  Act. 
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BXPIAMATIOM  OF  IMCIgASBS  AHD  DECRBASBS 

A  total  of  $2,786  Bdllion  !■  balng  raquaatad  for  Modernization  In  1995  under  the  Annual 
Contributions  for  Assisted  Housing  account.   This  amount  Is  $444  million  less  than  the  amount 
appropriated  in  fiscal  year  1994.   The  Department's  decision  to  request  $2.8  billion  was 
Influenced,  in  part,  by  the  need  to  fund  other  high  priority  programs,  such  as  the  Severely 
Distressed  Public  Housing  program,  and  at  the  same  time  meet  the  spending  ceilings  enacted  by  the 
Congress. 

Funds  will  continue  to  be  allocated  in  1995  under  both  the  Cooq>rehenslve  Grant  Program  (CGP) 
and  under  the  Coiq>rehensive  Improvement  Assistance  Program  (CIAP).   In  1995,  funds  are  being 
allocated  by  formula  under  the  CGP  for  HAs  with  250  or  more  units  and  by  coaqwtition  under  a 
revised  CIAP  for  HAs  with  fewer  than  250  units.   Of  the  total  funds  requested  for  modernisation, 
approximately  $2,671  million  will  be  provided  for  CGP  and  CIAP. 

Also  in  fiscal  year  1995,  up  to  .538  percent  of  Modernization  funds,  or  up  to 
$15  million,  is  requested  to  fund  the  Technical  Assistance  program  for  the  third  year,  an 
increase  of  93   million  over  fiscal  year  1994.   Included  in  the  $15  million  request  is 
$50  thousand  for  program  travel  expenses  related  to  the  provision  of  technical  assistance  by  HOD 
staff.   The  scope  of  the  assistance  will  be  broadened  in  1995  as  explained  more  fully  in  the 
Program  Description  Section. 

Funding  of  $85  million  is  requested  to  expand  the  Tenant  (^iportunity  Program  (TOP),  which 
replaces  the  Resident  Management  Assistance  program.   The  request  represents  an  increase  of 
$£0  million  over  the  fiscal  year  1994  funding  level.   The  expansion  to  TOP  will  Include  job 
training  and  other  self-sufficiency  and  en^rawerment  activities.   A  new  Initiative  for  fiscal  year 
1995  is  the  Imploymant  and  Opportunity  for  Low-Income  Persons  Technical  Assistance  program, 
requested  at  a  funding  level  $15  million.   A  more  detailed  explanation  of  this  program  is  under 
the  Program  Description  section. 

PROGRAM  DBSCBIPTIOM 

Public  and  Indian  Housing  Modernization  is  performed  pursuant  to  Section  14  of  the  United 
States  Bousing  Act  of  1937,  as  amended.   Modernization  funds  enable  HAs  to  correct  the  physical 
condition  and  upgrade  the  management  and  operation  of  their  existing  developments.   This  may 
involve  alteratlona,  demolition  or  rehabilitation  of  existing  structures,  replacement  of 
nonexpendable  equipment  and  Improving  the  management  and  operation  of  such  projects.   The 
Modernization  appropriation  will  continue  to  be  the  main  source  of  funding  for  the  Tenant 
Opportunity  program,  (previously  known  as  Resident  Management  Assistance)  and  the  Technical 
Assistance  program.   Further,  a  new  initiative,  the  Employment  and  Iconomic  Opportunity  tor  low- 
Income  Persons  Technical  Assistance  program  is  proposed  in  1995. 

Two  other  new  initiatives  are  planned  for  the  Modernization  program  in  1995.   First,  the 
Department  is  proposing  legislation  to  permit  HAs  to  use  modernization  funds  to  deBolish  and 
replace  dilapidated  units.   Second,  the  Department  will  encourage  BAs  to  leverage  public  housing 
funds  with  other  funding  resources,  such  as  low-incoBe  housing  tax  credits,  bond  financing  and 
other  public  and  private  resources. 

A  description  of  each  program  to  be  funded  from  the  Modernization  appropriation  in  1995  follows. 

1.   Comprehensive  Grant  Program  (CGPl. 

The  CGP  funds  ore  available  through  a  non-ccoipetltlve  formula  distribution  to  HAs  with 
250  or  more  dwelling  units  in  managsmant.   The  CGP  provides  modernization  assistance  on  a  more 
predictable  basis  than  under  the  CIAP.   The  COP  permits  larger  HAs  to  have  much  more  discretion 
to  plan  and  carry  cut  modernization  activities.   This  promotes  increased  opportunities  and 
incentives  for  more  efficient  management.   In  fiscal  year  1993,  880  HAs  were  funded  under  CIAP  in 
1993. 
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Bafora  awarding  a  grant,  tha  D^artaant  Boat  approva  aach  Ht'a  co^rabanaiva  plan.  Iba 
eoiqirahanaiva  plan  auat  includa  a  S-yaar  action  plan  containing  priorltiaa  for  Ij^rovaaanta , 
prallainary  coat  aatiaataa,  and  local  go*arm>ant  cartification.   In  addition,  aacb  BX  will  ba 
raquirad  to  aubaiit  an  annual  daacription  of  actiritlaa  and  azpandituraa  planned  for  tha  currant 
yaar'a  grant. 

Each  B&  ia  raquirad  to  prorida  a  parforaanca  report  to  HUD  at  tha  and  of  aach  prograa 
year  daaeribing  how  it  uaed  tha  funda  during  tha  raar.  Tha  Daportaant  carriaa  out  an  annual 
raviaw  to  datanina  whatbar  tha  BAi  (a)  haa  carried  out  their  activitiaa  in  a  tiaal?  Banner  and 
in  accordance  with  their  coavrehenaiTa  plan)  (b)  haa  a  continuing  capacity  to  acccapliab  the 
aodamixation  work;  and  (c)  haa  aatiafied  or  Bade  reaaonabla  progreaa  toward  aatiafying  any 
parforaanca  atandarda  that  Bay  be  preacribad  by  tha  Dapartaant. 

2.  Ceaprehf"*'"*  yayiro^r—mnt  Aaaiatance  ProoraB  (CIAPl. 

CIAP  funda  will  continue  to  be  provided  on  an  annual  caa]petitive  application  baaia  to 
Hka  with  laaa  than  2S0  dwelling  unite  in  nanaganent.  Iligibla  coeta  include  funding  of  phyaical 
inproveoenta  euch  aa  alterationa,  better»enta,  additiona,  replaceaenta,  non-routine  Baintenanca 
and  denolition  aa  wall  oa  aanageaent  liqirovenenta .  Eligible  Banagaaent  InproveBanta  include 
program  managaoent,  finance  and  accounting  ayataaa,  Banagamant  information  ayatena,  tenant 
prograaa  and  aervicea,  tenant  and  project  aacurity,  tenant  aalection  and  eviction,  occupancy, 
rent  collection,  energy  conaervation  and  Baintenanca.  The  Dapartaent  awarda  funda  on  the  baaia 
of  local  need  and  capacity  and  other  factora.  There  were  1,000  BAa  funded  under  CIAP  in  1993. 

3.  Tenant  Opportunity  Prograa. 

The  new  Tenant  Opportunity  Prograa  (TOP)  rapreaenta  a  auch  broader  approach  than  the 
current  Reaident  Hanagaatant  Prograa  and  will  addreaa  a  wider  range  of  reaidant  eapowemant 
initiativea  in  a  aora  flexible  manner. 

The  new  prograa  and  the  role  of  reaident  aanageaent  will  be  expanded  to  permit  reaidant 
groupa,  in  cooperation  with  local  bouaing  authoritiea,  to  extend  the  ac<q)e  of  HOD'a  exiating 
Reaidant  Manageraant  Prograa  beyond  training  for  property  aanageaent  to  training  for  buaineaa 
ownerahip  and  ^>erBtion,  child  care,  youth  prograaa,  tenant  patrola  and  other  activitiea  that 
help  prevent  criae.  Theae  reaident  aelf-help  initiativea  have  been  proven  to  be  affective  in 
facilitating  'econoaic  uplift*  aa  well  aa  in  isi>roving  tha  conditiona  of  the  public  bouaing 
davelopaenta,  eapecially  aacurity  and  maintenance.   In  addition,  TOP,  with  increaaed  funding, 
would  aid  iBplaaentation  of  the  Conprebenaive  Grant  Program  and  Section  3  of  the  Bouaing  and 
Orban  Davelopawnt  Act  of  1968,  aa  amended,  by  providing  job  and  partnerahip  training  and 
aaaiating  reaidanta  in  buaineaa  atart-up. 

Tha  prograai   (a)  targeta  reaourcea  to  the  greateat  aaaeaaed  need;  (b)  ia  flexible 
enough  to  reapond  to  tha  circuaatancea  in  aacb  coBBunityi  and  (c)  aeta  atandarda  for 
iq)laBentation  wbicb  eatabliab,  define  and/or  clarify  the  rolee  of  local  ROD  repreaantativea, 
bouaing  authoritiea  and  reaidenta. 

Tha  expanded  charocteriatica  of  TOP  include! 

a  Expanded  gligibilitv.   In-  an  effort  to  encourage  a  atrong  partnerahip  between  the  BA 
and  the  reaidant  entity,  a  Beaident  Council  (BC)/Reaident  Nanagaaant  Corporation 
(BMC)  will  have  the  option  of  applying  jointly  with  the  BA  for  TOP  technical 
aaaiatance. 

e  Increaae  in  maxiaum  grant  amount.  The  Barlmim  grant  amount  to  public  bouaing 

davelopaenta  for  resident  management  training  and  technical  oaaistonca  will  be  raiaad 
froo  $100,000  to  $250,000.   Becauae  the  current  nuirlaim  amsunt  haa  proven  too  low  to 
provide  enough  training  and  monitoring  for  reaidanta  to  operate  aelf-help  projecta, 
it  ia  neceaaary  to  increaae  the  grant  llait.   There  haa  been  wideapread  aupport  from 
reaident  organizationa  and  BAa  for  incraaaing  the  anrlBinii  grant  aaount.   Many 
exiating  reaident  organitations  who  have  already  received  granta  are  unable  to 
coaplete  their  training  due  to  a  lack  of  funda. 
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•  10  Parcant  Set-Aaide  for  Tachnical  Aaalatanco/Spaclal  Actlvltlea.   Dndar  tbla 

propoaal,  HUD  will  ba  authorlzad  to  uaa  up  to  10  paroant  of  tha  TOP  funda  for  program 
■enltorlng  and  evaluation,  tachnlcal  aaalatanca,  apaclal  Inltlatlvaa  that  lavaraga 
aactor  private  funda,  and  Information  dlsaamlnatlon .  Thla  propoaal  will  enable  bud 
to  provide  better  quality  and  more  proactive  training  and  monitoring, eapeclally  given 
the  ahortage  of  field  ataff  to  make  regular  on-alta  vlalta  outalda  field  office 
cltlea.   It  will  alao  allow  HUD  to  teat  apaclal  Inltlatlvaa  that  match  TOP  dollara 
with  private  aactor  funda. 

Funding  will  cover  technical  aaalatanca  training  for  realdent  organization  formation, 
atrateglee  for  developing  economic  aelf-auff Iclency  programa,  monitoring  and  evaluation 
procadurea  and  mlacellaneoua  actlvltlea  aaaoclated  with  the  li^lanantatlon  of  realdent 
■anagament.   Travel  and  tranaportatlon  naada  aaaoclated  with  training  and  workahopa  will  alao  be 
provided,  along  with  naceaaary  office  equipment  and  auppllea  for  realdent  organlzatlona. 

4.   Technical  Aaalatanca. 

Tha  Budget  Includea  a  provlalon  to  uaa  up  to  .538  percent  of  Modernization  funds,  or  up 
to  $15  million,  to  fund  contracta  to  perform  Inapectlona  of  modernization  work  and  to  provide 
technical  aaalatanca  to  HAa.   Thla  Initiative  began  In  flacal  year  1993  when  one-half  of  one 
percent  of  the  Modernization  appropriation  ($10.5  million)  waa  requeatad  and  appropriated  for 
thla  purpoae.   In  flacal  year  1994,  up  to  $12  million  waa  provided  In  the  appropriation  to 
continue  thla  function.   Included  In  thla  $12  million  funding  la  $25  thouaand  for  program  travel 
azpenaea  related  to  the  provlalon  of  technical  aaalatanca  by  HUD  ataff.   Due  to  the  eatabllahmant 
of  the  Severely  Dlatraaaed  Public  Boualng  program,  the  funding  eligibility  for  technical 
aaalatanca  will  be  expanded  beyond  troubled  agenclea  to  Include  all  HAa,  with  the  Intent  of 
preventing  potential  troubled  atatua.   Thla  aaalatanca  la  required  In  order  to  proaiote  the 
atandarda  and  Improve  the  quality  of  the  completed  modernization,  and  to  provide  the  Secretary 
with  expert  technical  reaourcea  to  aaalat  In  tha  managaoent  of  public  and  Indian  houalng 
authorltlea.  Specific  uaaa  for  the  funding  followi 

e  Inapectlona.   Contracta  are  entered  Into  for  periodic  Inapectlona  of  modernization 
actlvltlea  and  phyalcal  and  managaoiant  loprovaments .   Inapectora  are  required  to 
examine  the  phyalcal  rehab  work  In  relation  to  tha  contract  requlraaenta  during  theaa 
vlalta.  A  contract  for  lead-baaed  paint  Inspections  by  Induatrlal  hyglenlata  and 
other  technical  experts  Is  also  proposed. 

a  Ixpert  Technical  Assistance.   To  address  management  deficiencies,  contracts  would  be 
awarded  for  In-dapth  revlswa  of  targeted  housing  authorltlea  and  recomBendatlona  on 
management  and  technical  Improvementa,  Including  dlagnoalng  problema  and  developing 
ayatama.   Araaa  of  weakneaa  Identified  by  the  Public  Houalng  Nanageatent  Aaaaaament 
Program  (PHNAP)  evaluation,  10  reporta  or  monitoring  revlewa  may  be  addreaaed  with 
thla  technical  aaalatanca  funding. 

a  BiaerqencY  Reaponse  Resource.   Contracta  are  awarded  to  provide  the  Secretary  with 
readily  available  expert  reaourcea  to  conduct  emergency  actlona  aa  naceaaary. 
Including  aendlng  taama  of  experta  to  houalng  authorltlea  to  aaaeaa  critical  problaos 
and  raaolve  them,  and  for  Interventlona  and  takeovera. 

a  Realdent  Satisfaction  Surveys.   Executive  Order  (10)  12B62  requires  federal  agenclea 
to  aurvey  cuatomers  *to  detarmlna  the  kind  and  quality  of  aervlcea  they  want  and 
their  level  of  aatlaf action  with  exlatlng  aervlcea.'   Periodic  aurvaya  of  public 
boualng  realdenta  would  aerve  as  one  part  of  HUD'a  overall  reaponaa  to  BO  12862.   The 
aurvey,  which  would  Include  120  randomly  selected  HAs,  would  be  used  to  provide 
guidance  to  the  Department  In  setting  policies  and  procadurea,  monitoring  and 
providing  technical  aaalatanca  on  a  program-wide  baala. 
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S.  iTWrlTTTTP^  ""*  Iconoaac  Opportunity  for  Low-Incona  Peraona  Technical  Aaalatance.   In 
fiscal  yaar  1995,  «1S  allllon  la  propoaad  for  tha  liqiloyBent  and  Econoolc  Opportunity  for  Low- 
Incoaa  Paraona  Tachnloal  Asalatanca  Prograo,  which  Inplaoanta  Section  3  of  the  Houalng  and  Urban 
Davalopoant  Act  of  1968,  aa  aaendad.  Funding  mada  available  under  thla  program  will  be  uaed  In 
conjunction  with  other  sat-aaldas  to  be  funded  within  the  Annual  Contrlbutlona  Account — Bconoolc 
Davelopaent  Centera  ($2S  sdlllon)  and  raally  Inveatonnt  Centera  ($26  million).  Thla  enhanced 
Section  3  effort  la  dealgned  to  ■make  real*  for  lower-lncoaM  peraona  the  opportunltlea  for  jobs 
and  oontracta  connected  with  nn>-aaalated  boualng  and  coonunlty  developoant  programa.  Punda  will 
be  utilised  for  the  Section  3  Beaource  Canter  (tZ.S  Bullion)  and  for  IS  'pilot*  metropolitan 
araaa  and  non-metropolitan  countlea.  The  program  provldea  for  ccuvrehanalva  technical  aaalatanoa 
to  public  and  Indian  agenclea,  ccoBunltr  developaant  agencies,  other  HOD  program  reclplenta  and 
contractora  focualng  on  job  training  and  buslneaa  devalopatent  Inltlatlvea  auch  aa  Stap-Op.     Theae 
inltlatlvea  will  make  It  poaalbla  for  public  houalng  realdenta  and  raaldanta  In  areaa  aarved  by 
other  HUD  programa  to  tiarrTa  aaplorad  In  carrying  out  BUS  work.  Thla  would  aleo  Include  houalng 
rehabilitation,  oonstructlon  snd  public  works  projects.  The  technical  aaalatance  will  facilitate 
both  Interagency  and  Intergovernmental  coordination  of  job  training  and  bualneaa  aupport 
programa. 

PBOq«AII  ACTIVITr 

1.  COP/CIAP.   In  flacal  year  1993,  tha  O^artment  fully  lapleaented  the  Cooprehenalva 
Qrant  Program  (COP)  extending  the  program  to  HAs  that  own  or  operate  250  or  more  unite. 
Previously  In  fiscal  year  1992,  CCP  waa  Implaatanted  In  HAs  with  500  or  more  units.  The  COP  waa 
authorised  under  Section  14  of  the  U.S.  Houalng  Act  of  1937,  aa  amended  by  Section  119  of  the 
Boualng  and  Coonunlty  Developoant  (BCD)  of  1987.  Section  504(e)  of  the  HAHA  reduced  the 
threahold  for  participation  In  the  COP  from  500  or  acre  unite  to  250  or  more  unite,  beginning  In 
flacal  year  1993.   Tha  number  of  HAs  eligible  for  CGP  funda  Increaaad  from  427  In  flacal  year 
1992  to  888  In  flacal  year  1993.   During  flacal  year  1993,  880  HAa  were  funded  under  COP. 

The  CGP  formula  allocation  method,  which  allocatea  funda  for  both  backlog  and  accrual 
naeda,  waa  eatabllahed  In  the  National  Affordable  Boualng  Act  (HAHA)  of  1990.   The  CGP  provldea 
larger  BAs  with  greater  dlacretlon  In  the  planning  and  ioplenantatlon  of  their  modernisation 
aotlvltlee  and  with  rellabUlty  of  funding  for  capital  ijq>rovansnta .   In  flacal  year  1993, 
approzlJMtely  89  percent  of  the  available  (CIAP/CGP)  funda  ware  allocated  by  formula  under  COP 
for  HAS  with  250  or  more  unite.  The  balance  of  funda  (II  percent)  were  allocated  by  cootpetltlon 
under  CIAP  for  HAa  with  leee  than  250  unite.  There  were  1,000  HAa  funded  under  CIAP  In  1993. 

2.  wodernliatlon  Pipeline.  Significant  progreaa  haa  been  made  In  the  reduction  of  the 
funded  modernisation  pipeline  during  flecal  year  1993.  During  thla  12-manth  period,  houelng 
authorltlee  obligated  t2.3  million  of  prevloualy  approved  modernisation  funda.  Thla  aoount 
Includea  $1.7  billion  lA  flacal  year  1991  and  prior  year  funda.  The  Department  has  taken  a 
number  of  atepe  to  reduce  the  backlog  Including i 

e  Regular  meetings  with  Industry  groups  to  solicit  Ideaa  for  expediting  the  pipeline; 

e  Neaorandusa  and  conference  calla  to  BUD  Plald  etaff  to  es^haalxe  the  Isportanee  of 
reducing  the  pipeline  end  providing  technical  aaalatance  to  thoee  houelng  authorltlee 
with  the  largeet  pipeline} 

e  laauance  of  no  Botlees  to  BAs  to  smphaalse  the  Uvortanoa  of  eoavletlng  the  work  In 
a  timely  manner! 

e  Xasuance  of  a  ravleed  rule  for  the  CIAP  to  alapllf r  program  raqulrsmsnta  for  BAa  with 
feiMr  then  250  unite;  and 

e  rsul  ifiiiT  of  a  propoaed  rule  for  the  CGP  to  expedite  funding  approval  and  program 
lS[plamentatlon  for  BAs  with  250  or  more  unlta.  Thla  rule,  now  ready  for  publication, 
aubject  to  Congraeelonal  review,  le  the  reeult  of  a  collaborative  effort  between  the 
Dapartaent  and  Indnatry  groupa  to  streamline  the  COP  and  make  the  funda  available 
earlier  In  the  fiscal  year. 
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3,   Comprehenalve  Grant  Program  fCGP)  Funding  for  EmBrqenclea  and  Dleaatera.   In  fiscal  year 
1993,  a  total  of  $17.8  million  was  provided  to  HAb  under  CGP  for  emargenclea  and  dlsastera. 
Hawaii  received  $15.7  million  for  damages  from  Hurricane  Inlkl,  and  Louisiana  received  $2.1 
million  for  damages  from  Hurricane  Andrew.   CGP  emergency  funds  were  required  because  the  PHA's 
Insuremce  coverage  and  the  funds  provided  from  the  Federal  Emergency  Management  Administration 
ware  insufficient  for  completing  the  necessary  repairs. 

A.      Vacancy  Reduction  Program.   During  fiscal  year  1993,  the  focus  of  the  Vacancy  Reduction 
Program  has  been  on  the  preliminary  work  required  to  implement  the  program.   HOD  has  surveyed  all 
HAS  eligible  for  the  program  including  troubled  agencies,  those  with  high  vacancies,  or  those 
designated  troubled,  to  determine  the  nature  the  vacancy  problem.   Over  400  BAs  were  surveyed. 
The  results  showed  that  about  half  of  all  vacancies  in  these  HAs  have  already  been  funded  or  do 
not  require  funding.   Of  the  remaining  half,  40  percent  can  be  repaired  or  rehabilitated  for  $10 
thousand  or  less  in  order  to  provide  housing  for  the  greatest  number  of  families.   The  Department 
will  focus  the  fiscal  year  1993  and  1994  Vacancy  Reduction  Program  funds  on  returning  these  units 
to  occupancy  and  correcting  management  deficiencies  so  that  such  vacancies  do  not  reoccur. 
Eighty  of  the  eligible  HAs  have  unfunded  vacancies  are  being  comprehensively  assessed  by  teams 
comprised  of  outside  experts  and  HUD  staff  to  determine  the  causes  of  the  vacancies  and  the 
physical/management  IjqirovenentB  necessary  to  bring  the  units  to  occupancy  and  prevent  future 
vacancies.   Forty-one  of  these  assessments  were  accomplished  in  1993  and  the  remainder  coovleted 
by  the  end  of  March  1994.   Also  in  fiscal  year  1993,  aiiproximately  $45  thousand  was  utilized  for 
travel  expenses  related  to  the  vacancy  reduction  assessment  teams. 

5.  Section  6(11  Allocation.   The  Office  of  Public  and  Indian  Bousing  is  in  the  process  of 
contracting  out  approximately  $9  million  for  activities  under  Section  6(j)  of  the  BCD  Act  of 
1992.   The  purpose  of  the  contract(s)  is  to  conduct  an  estimated  200  independent  assessments  of 
troubled  and  mod-troubled  public  housing  agencies,  prior  to  the  negotiation  and  execution  of  a 
Memorandum  of  Agreement  between  the  public  housing  agency  and  the  Department.   The  technical 
assistance  funds  will  be  awarded  in  fiscal  year  1994  as  the  assessments  are  completed  and 
recipients  are  identified. 

6.  Lead-Based  Paint  Funding.   The  Modernization  program  continues  to  be  the  main  source  of 
housing  authorities'  funding  for  lead-based  paint  activities.   In  1993,  the  Department  announced 
the  availability  of  $14.8  million  (carryover  of  1992  funds)  and  63  grants  totalling  $2.8  million 
were  awarded  to  HAs.   The  remaining  $12  million  was  carried  over  into  fiscal  year  1994.   The 
Department  plana  to  undertake  aggressive  measures  to  ensure  that  HAs  are  aware  of  the  purpose  of 
risk  assessments  and  funding  availability.   Also  in  fiscal  year  1993,  the  Lead-Based  Paint 
Demonstration  at  the  Cambridge,  Massachusetts  Bousing  Authority  was  funded  for  $3.7  million. 
This  demonstration  was  funded  from  a  set-aside  specifically  for  lead-based  paint  abataoent. 

7.  Resident  Management  AsBJetance.   The  success  of  the  Resident  Management  Program  is  the 
impetus  for  HUD  to  expand  the  scope  of  the  program  establishing  TOP.   Since  the  inception  of  the 
Resident  Management  Program  in  fiscal  year  1988,  a  total  of  383  resident  organizations  have  been 
awarded  grants.   HAs  and  resident  organizations  in  all  ten  regions  report  that  the  Resident 
Management  Program  has  been  successful  in  creating  jobs  for  residents  and  l^roving  the  quality 
of  life  in  public  housing  developments  and  surrounding  cooBunities.   A  discussion  of  a  few  of  the 
many  successful  grants  follows i 

a.   LeClaire  Courts  -  Chicago.  Illinois.   LeClaire  Courts  has  been  transformed  through 
resident  management  into  a  safe,  secure,  and  self-sufficient  ccoiBunlty.   Crime  is  down  SO  percent 
since  residents  formed  a  Reighborhood  Match  program.   Onit  vacancies  are  down  frca  16.5  percent 
to  less  than  1  percent.   Emergency  work  orders  are  filled  in  less  than  24  hours.   The  tljse  it 
takes  to  prepare  a  unit  for  a  future  renter  requires  21  days  instead  of  60  days.   IconaoLlc 
developoient  projects  have  expanded  enployment  opportunities  for  residents.   The  LeClaire  Courts 
RNC  staff  of  30  manage  daily  operations,  cooplete  repairs,  balance  books,  and  subadt  proposals 
for  future  projects.   In  addition,  a  reverse  coonute  program,  which  takes  residents  to  suburban 
jobs,  aoploya  nine  residents,  while  the  laundromat  anploys  three.   As  a  result  of  resident 
managestent,  LeClaire  Courts  has  become  a  cooifortable  home  for  its  3,000  residents. 
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b.   Resident  Enterprise  Assistance  Program  (RgAPl  -  Tampa,  Florida.   Developed 
Initially  through  a  partnership  between  the  Tampa  Housing  Authority  (THA),  HUD,  and  the  City  of 
Taiq}a,  this  program  continues  to  receive  funds  through  the  Con^rehensive  Grant  Program  to  provide 
training,  technical  assistance  and  other  support  to  residents  that  are  Interested  In  starting 
their  own  businesses.   As  a  result  of  project  REAP,  the  average  gross  income  of  participating 
families  has  increased  by  113  percent  and  the  occupeuicy  rate  is  up  from  86  percent  to  98  percent. 
Total  contracts  for  REAP  businesses  are  over  $1  million,  including  more  than  $850,000  in  TEA 
contracts  that  would  otherwise  have  gone  to  non-residents.   More  than  100  new  jobs  have  been 
created  and  residents  are  enjoying  a  renewed  sense  of  pride,  self-esteem,  iiqiroved  lifestyle,  and 
motivation.   Crime  and  drug  use  have  decreased  significantly  and  residents,  as  business  owners 
have  acquired  a  better  understanding  of  responsibility  and  dependability. 
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1994 
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1994 

1995 

1995  VB  1994 

(Dollars  in  Tboiuands) 


Approprlatlotp $300,000         $483,240         $778,240       $778,240        $500,000  -$278,240 

RMwrvatlon* 300,000  483,240  778,240         778,240  500,000  -278,240 

Obligationa ...  783,240  M     1,078,240a/     500,000  -578,240 

Budg«t  Outlara ...  30,000  ...  30,000  145,424  'fllS,<24 

2/     Inoludaa  obllgatlona  raaultlng  froa  $300  Billion  transfarrad  froa  tha  BOPB  account  In 
1993. 

gPWMART  or  BODCBT  BSTimUS 

1.   SPMMART  or  BPPCBT  RBQOBST 

Tha  Budget  raquasta  $500  Billion  for  tba  Savaralr  Oiatreaaad  Public  Bouaing  prograB  for 
1995.   Baa«d  on  tha  total  opplicationa  racalvad  for  tha  funda  availobla  for  1993,  thia  raquaat 
will  fund  granta  covaring  approxiaatalr  4,800  unlta.   TIm  Bational  Oiimlaaion  on  Ssvaraly 
Distraflscd  Public  Bouaing  haa  astlaatad  that  thara  ia  a  total  naad  of  $8  billion  for  86,000 
aavaraly  diatraaaad  units.  Tha  $500  Billion  raquaat  will  bagin  to  raduca  thia  invantory  of 
diatraaaad  public  housing  units  and  will  iaprova  tha  living  anvironaant  of  tha  tanants. 

Inoludad  in  tha  $500  Billion  raquaat  is  up  to  .5  parcant,  or  $2.5  Billion  for  oontraota 
or  granta,  oa  appropriate,  to  provide  technical  aaaiatance  to  grantaea  to  anaura  aff active 
iaplomentation  In  all  phases  of  the  planning  and  loploaantation  processes.   Included  within  the 
$2.5  Billion  is  $250  thousand  for  travel  expanses  associated  with  tha  aasessasnts  of  the  public 
housing  projects.  The  i  sbiIiiIiij  funds  will  be  used  for  training  and  technical  assistance  for 
bousing  authoritiea  with  distress sd  propartias,  including  da  Blnlals  arpansas  for  inclusion  of 
BUD  sBployaai  in  tha  training. 

2.   qmimf  nm  iffs  pwm  tyrTHftT?^ 

The  1994  eatiaatea  have  been  revised  to  reflect  1994  appropriations  of  $778.24  Billion, 
which  was  $300  Billion  over  tha  requeet  of  $483.24  Billion. 

Aocording  to  tha  teraa  of  the  1994  Appropriations  Act,  funding  is  to  go  first  to  those 
projects  which  ware  not  folly  funded  in  1993.  Beaslnlng  balances  are  then  to  be  distributed 
■Bong  those  eligible  projects  on  tba  1993  ranking  list  which  did  not  receive  funding  last  year. 

A  total  of  $752.4  Billion  in  iaplssantation  granta  was  reserved  in  1994  to  21  PBAs  in 
support  of  12,<72  units.   In  additioo,  $2.7  Billion  woa  uaed  for  aix  planning  granta.  Of  the 
total  nuabar  of  units  funded  in  1994,  3,058  unita  (alanet  ooe-quartor)  repreeant  units  which 
received  partial  funding  in  1991. 

PurthexBore,  tha  1994  Appropriations  Act  included  $20  Billion  within  the  Severely 
Olatraasad  Public  Bousing  account  to  be  aada  available  for  TouthbuUd  octivitiee.  Of  this 
aaooat,  $10  aillion  was  designated  for  youth  appranticaohip  training  activities.  An  sdditional 
$2.5  aillion  is  to  be  used  for  technical  assistance,  of  which  $200  thousand  is  for  travel 
■aoooiatad  with  providing  ■ssaa— anf . 

3.   1993  BOBQBT  l»~».- 

Bils  progroa  woa  fixat  funded  within  tha  BOPB  appropriation.  Tba  1993  Supploaantol 
Appropriatiooa  Aet  (P.L.  103-50|  authorised  a  aaparate  account  for  the  progroa  and  transferred 
all  halanc—  to  tha  new  acoooat.  Tba  Act  oloo  aode  tba  funda  available  until  ewpenrtert. 
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The  Deportment  received  application!  totaling  $1.2  billion  covering  14,063  unite  for  the 
1993  program.   The  awarda  were  announced  on  Auguat  26,  1993.   Theae  awarda  conaiated  of  4,272 
unita  which  were  fully  funded  at  $277.8  million,  and  3,05B  unite  partially  funded  at 
$22.2  million.   The  $300  million  awarded  included  two  planning  granta  fully  funded  for  $1 
million,  and  13  Ijiplementation  granta  for  $299  million. 

The  aelection  criteria  for  the  1993  program  emphaaized  the  aeriouaneaa  of  the  needa  of 
the  project;  the  potential  impact  of  the  proposal  on  physical,  social,  educational,  and  economic 
distress)  the  extent  of  commitment  of  local  public  and  private  entities  to  providing  resources  in 
support  of  the  proposal;  resident  involvement;  and  the  quality  and  extent  of  planned  community 
service  opportunities. 

PHOGRAM  DESCRIPTIOB 

The  fiscal  year  1995  program  will  be  operated  under  Section  24  of  the  Bousing  Act  of  1937, 
as  amended  by  proposed  legislation,  in  contrast  to  the  1993  and  1994  programs,  which  were 
operated  under  the  1993  J^ppropriations  Act.   Bowever,  the  15-city  limitation  will  be  eliminated, 
and  the  definition  of  'severely  distressed  public  housing*  would  be  expanded.   It  would  eliminate 
the  requirement  that  projects  qualifying  under  Section  24  (h)(5)(B)  must  be  owned  by  a  troubled 
PHA,  since  a  severely  distressed,  high  vacancy  development  can  occur  in  an  agency  that  is  not 
troubled.   The  Department  is  extremely  pleased  with  the  program  design  authorized  aa  the  Drban 
Revitalization  Demonstration  in  the  1993  Appropriations  Act  and  wishes  to  administer  the 
permanent  program  in  the  same  form  as  the  Demonstration.   In  order  to  accomplish  this,  the 
Department  haa  proposed  legislation  to  conform  Section  24,  the  permanent  authorization,  to  the 
Demonatration . 

As  amended.  Section  24  will  authorize  the  Department  to  maXe  planning  grants  to  develop 
revitalization  programs  for  severely  distressed  public  housing,  and  Implementation  grants  to 
carry  out  such  programs.   The  Severely  Distressed  Public  Bousing  program  is  expected  to  be  used 
primarily  to  assist  very  large  developments  with  substantial  rehabilitation  needs,  including  a 
need  for  fundamental  redesign  of  the  development,  demolition  or  disposition  of  some  or  all  of  the 
units,  extensive  unit  reconfiguration,  and/or  major  modifications  to  ensure  greater  resident 
security.   Although  such  activity  is  also  eligible  under  the  CIAP  and  CGP  coiqmnents  of  the 
Modernization  program,  it  is  usually  not  funded  under  these  programs  because  of  the  extensive 
cost  per  unit  and  the  limited  amount  of  funding  compared  to  the  need  in  the  Hodernizatlon 
Program. 

Revisions  of  Section  24  will  provide  the  following i 

1.  Severely  Distressed  Public  Housing  will  be  defined  as  a  public  housing  project  or 
building  thati 

a.  requires  major  redesign,  reconstruction,  or  redevelopment,  or  partial  or  total 
demolition,  to  correct  serious  deficiencies  in  the  original  design  (including 
inappropriately  high  population  density),  deferred  maintenance,  physical 
deterioration  or  obsolescence  of  major  systems,  and  other  deficiencies  in  the 
physical  plant  of  the  project;  and 

b.  either  is  a  vacant  project  (50  percent  or  more)  or  is  an  occupied  project  which 
houses  predominantly  families  with  children,  extremely  low  incomes,  high  rates  of 
unemployment,  and  extensive  dependency  on  various  forms  of  public  assistance  and 
which  haa  high  rates  of  vandalism  and  criminal  activity. 

2.  Planning  grants  may  be  used  for  studies  of  options  for  the  revitalization  of  the 
developments;  technical  and  organizational  support  to  ensure  resident  involvement  in  planning  and 
is^lementation;  wor)cshops  to  ascertain  the  concerns  of  the  neighboring  community;  preliminary 
architectural  and  engineering  wor)c;  planning  for  economic  development;  job  training  and  self- 
sufficiency  activities;  community  service  activities;  design  of  a  replacement  housing  plan  where 
partial  or  total  demolition  is  considered;  planning  for  management  improvements;  and  preparation 
of  an  application  for  an  in^lementation  grant.   In  addition.  Section  24  permits  planning  grants 
to  be  used  for  iiQ>rovements ,  including  security  investments,  to  stabilize  the  development  during 
the  planning  atages. 

3.  Implementation  grants  may  be  used  for  a  wide  variety  of  activities,  including  but  not 
limited  to  architectural  and  engineering  woric;  redesign;  reconstruction,  or  redevelopment  of  the 
project,  replacement  housing,  administrative  costs,  temporary  relocation,  legal  fees,  economic 
development  activities,  management  improvements,  transitional  security  activities,  and  support 
services. 
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LUWiBllI    PABOBBSHIPS  ASAIMST  CRINB    (COMPAC) 
(Porirly  Drug  lllalnation  Orants  for  low-Iocoaa  Bousing) 

PROGRAM  HIGHLIGHTS 

BODOR  cnmaw  ibcuasi  * 

ACIQAL    ISnilASB     BNACTBD    ISTINAXB  ISTIMATI  OICRXASI  - 

H93       H»4       1994        1994  1995  1995  V  1994 
(Dollars  in  Thousands) 

Obligations $296,499    $265,000         BA    $298,608  $265,000       -$33,608 

Budget  Authority i 

Appropriation 175,000     265,000    $265,000     265,000    265,000 

Budget  Outlays 
COMPAC/Orug  Slim 

Acct 116,058     185,534         BA     267,555     238,550        -29,005 

Included  in  Other 

Accounts  4/ 8.994        ...         gA      5.860        ...         -5.860 

Total  Outlays 125,052     185,534         BA     273,415     238,550        -34,865 

a/  Represents  outlays  frosi  1990  grants  Bade  fro*  the  Annual  Contributions  and  Operating 
Subsidy  Accounts. 


SUm«ARY  or  BODGBT  BSTIIIATKS 

1.  SPMMARY  or  BODGBT  RBQDKST 

An  appropriation  of  $265  Billion  is  proposed  for  fiscal  year  1995  to  provide  funds  for 
the  new  Coamunity  Partnerships  Against  CrisM  (COMPAC)  progroa  for  Public  Bousing  Agencies  (PHAs) 
and  Indian  Housing  Authorities  (IBAa).   COMPAC  will  replace  the  Drug  llimination  for  Low-Incoas 
Bousing  Program  with  a  Buch  broader  approach.   The  new  prograa  will  be  expanded  to  encoa(>ass  a 
wide  variety  of  crlae  redaction,  security  enhancaaanta  and  other  efforta  to  reduce  violent  crlBe, 
substance  abuse  and  gang-related  activities  in  public  and  Indian  housing  coaBuinities.   Of  the 
requested  aaount,  $255  Billion  will  be  awarded  in  COMPAC  Grants  to  PBAa/IRAa  and  clearinghouse 
services  and  $10  ■d.llion  will  be  used  to  provide  technical  assistance,  training,  and  prograa 
aasessnants  and  evaluation. 

2.  CHABGBS  raOM  1993  BSTUIAagS  IBCMDBD  IB  1994  BODGIT  (Drug  »l'f|  r'T''|"P  Proqranl 

A  comparison  of  1993  sctoal  data  with  astiaates  included  in  the  1994  Budget  for  the  Drug 
Bliffiination  Prograa  follows t 


Obligations 

Budget  Authority  ( Appropriation  I 

Enacted  or  Proposed 

Carryover  of  PT92  runding/BelnJiors^sBnta 
Carryover  of  rY93  Funding  into  PT  1994 
Total  Available ,. 

Budget  Outlays 

Annual  Contributiona/Oparatlng  Subsidy. . 

Separate  Appropriations 

Sotal  Outlays 


IB  1994 
BODCIT 

(Dolli 

ACTWAL       DlFFBRBBCl 
ura  in  Thousands) 

$328,821 

$296,499 

-$32,322 

175,000 
153,821 

175,000 
155,107 
-33.608 
296,499 

+1,286 
-33.608 

328,821 

-32,322 

14,854 
210,428 
225,282 

8,994 
116,058 
125,052 

5,860 

-94,370 

-100,230 
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Prnimiinity  PartnershlpB  Against  Crime  (CONPAC)  Program 

a.  Awarding  of  Punde.   Drug  Sllmlnatlon  grants  wsre  once  again  awarded  In  fiscal  year 
1993,  which  was  the  fifth  consecutive  year  for  the  program.   During  the  fiscal  year  1993  funding 
round,  a  record  number  of  848  PHA/IHA  applications  were  received.   Of  these,  439  awards  were 
made.   Also  In  fiscal  year  1993,  the  first  federally  assisted  low-Income  housing  grants  were 
awarded,   runds  from  fiscal  year  1992  ($10  million)  and  1993  ($10  million)  provided  grant  awards 
to  180  federally  assisted  low- Income  housing  projects. 

b.  Obligations.   A  total  of  $296.5  million  was  obligated  In  1993  (90  percent  of  the 
$330.1  million  available  for  the  year).   Of  the  $296.5  million  obligated  In  1993i   $281.7  million 
represented  Drug  Kllmlnatlon  grants  for  Public  Bousing  and  Clearinghouse  activities,  $7.5  million 
was  for  other  federally  assisted  low-Income  housing  and  $7.3  million  was  for  technical 
assistance.   The  remaining  unobligated  balance  of  $33.6  million  carried  over  for  use  In  1994. 

The  $33.6  million  carryover  of  fiscal  year  1993  funding  Into  fiscal  year  1994, 
Includes  $8.3  million  In  fiscal  year  1993  Youth  Sports  Program  (TSP)  grant  funding.   These  YSP 
funds  were  awarded  In  January  1994.   Also  Included  In  the  $33.6  million  carryover  Is 
$12.5  million  In  federally  assisted  low-income  housing  funds,  $5  million  in  youth  prevention 
funds  and  $7.8  million  in  fiscal  year  1993  drug  elimination  grants.   The  drug  elimination  grants 
were  reserved  in  1993  but  not  obligated  until  early  In  fiscal  year  1994. 

c.  Outlays.   Outlays  for  fiscal  year  1993  were  $5.9  million  lower  for  the  Operating 
Subsidy /Annual  Contributions  funding,  and  $94.4  million  lower  for  the  separate  Drug  Elimination 
account  than  estimated.   The  Annual  Contributions/Operating  Subsidy  outlays  were  lower  than 
projected  primarily  due  to  slower  than  expected  disbursement  of  pre-flscal  year  1991  program 
funding.   The  outlays  for  the  separate  drug  elimination  funding  were  $94.4  million  less  than 
estimated  primarily  due  to  unexpected  delays  in  the  obligation  of  1991  and  1992  drug  elimination 
grants. 

3.   CHAMGHS  FROM  1994  BODGBT  ESTIMATES  (Drug  Elimination  Grants) 

A  coBfiarison  of  1994  current  estimates  with  projections  Included  in  the  1994  Budget 


follows! 


FISCAL  TEAR  1993 


Obligations 

Budget  Authoritv  (Appropriation) 

Enacted  or  Proposed 

ry  1993  Carryover 

Total  Available 

Budget  Outlays 

Annual  Contributions/Operating  Subsidy  ' 

Separate  Appropriations 

Total  Outlays 

The  fiscal  year  1994  appropriation  provides  $265  million  for  the  Drug  Bllminatlon  Grants 
program.   Of  the  $265  million,  not  more  than  $198.8  million  is  available  for  grants  to  housing 
authorities  with  greater  than  1,250  public  housing  unite,  not  more  than  $53  million  is  available 
for  grants  to  housing  authorities  with  less  than  1,250  units  and  not  more  than  $13.2  million  is 
available  for  grants  for  federally  assisted  low- Income  housing.   Nithin  the  $265  million 
appropriation,  funds  are  available  for  clearinghouse  services,  technical  assistance  and  training. 
Also  Included  is  $100,000  for  travel  expenses  of  HUD  staff  providing  on-site  technical 
assistance. 


IS  1994 
BDDGBT 

(Dolll 

ACTOAL      DIFFERBHCB 
ars  in  Thousands) 

$265,000 

$298,608 

+$33,608 

265,000 

265,000 

33,608 

298,608 

+33,608 

265,000 

+33,608 

5,860 

185,434 
185,434 

5,860 
267,555 
273,415 

+82,121 
+87,981 
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Coanunlty  Partnarahips  Hqnlmt  Criae  (OOHMC)  FzogroB 

Tha  fiscal  raar  1994  outlay  estlaata  la  Incraaaed  bj   $82.1  Billion  (for  tha  aaparsta 
appropriation)  to  $267.5  Billion  primarily  dna  toi   (1)  tha  unanticipated  dalay  of  tha  1993  grant 
award*  until  lata  In  fiscal  yaar  1993  which  raaultad  In  Incraasad  disbursements  for  1994,  and  (2) 
the  Iji^act  of  the  carryover  of  prior  year  grant  activity.   There  Is  also  an  upward  adjuataant  of 
$5.9  million  In  fiscal  year  1994  outlays  associated  with  prior  yaar  funding  made  available  under 
the  Annual  Contributions/Operating  Subsidy  account  due  to  slower  than  expected  outlay  activity  In 
fiscal  year  1993. 

BXPIAHATIOH  OF  IHCRKASBS  AW>  tXCSRASXS 

A  total  of  $265  Billion  la  being  requestad  in   1995  for  COMPAC.   Itala  new  proposal  represents 
a  much  broader  approach  to  ccobattlng  the  drug  probleoia  In  public  and  Indian  housing  ccomunltles 
than  the  current  Drug  BllBlnatlon  Grants  progroa  and  will  address  a  wider  range  of  crlna 
prevention  and  drug  elinlnatloo  activities  In  s  coaprehenslve  manner.   Further  explanation  Is 
provided  under  the  Program  Description  Section.   COMPAC  was  originally  proposed  for  fiscal  year 
1994  pending  authorization.   The  Public  Bousing  Drug  Kllmlnatlon  Prograa  (PBDBP)  will  now 
continue  through  fiscal  year  1994. 

DRHO  BLIMIHATIOB  GRAHTS  PROGRAM  ACC0IIPI.I8MIBBTS 

a.  Drug  Bllmlnatlon  Grants 

In  fiscal  year  1993,  under  the  PBSBP,  tha  Dapartsnnt  awarded  $145.5  million  In  grants  to 
410  PBAs  and  29  IHAs  to  fight  drug  probleas  In  their  coasmnltles.   The  439  funded  projects 
demonstrated  a  comprehensive  approach  to  solving  local  drug  problems  through  the  employment  of 
effective  enforcement,  prevention  and  treataent  strategies.   Activities  funded  Include  tha 
employment  of  security  personnel,  relabursoBent  of  local  law  enforcement  agencies  for  additional 
security  and  protective  services,  enhanced  security  through  physical  loprovementa ,  and  drug 
prevention.  Intervention  and  treataent  programs.   Since  1989,  HUD  has  awarded  1,763  grants 
totalling  $533  million  to  public  and  Indian  bousing  agencies  nationwide.   Specific 
accoiqillshBents  of  a  saopllng  of  these  grants  follows i 

Norfolk,  Virginia — The  Police  Assisted  Co^ounlty  Bnforcaaant  (PACB)  program  has  bean  In 
place  since  1992  as  port  of  the  City  of  Borfolk's  Cconunlty  Drug  Control  Master  Plan. 
PACB  consists  of  several  coaponents,  the  first  of  which  Includes  police  sweeps  of 
targeted  public  housing  neighborhoods  to  reduce  the  presence  of  open  drug  dealing. 
Increased  police  foot  patrolling  of  developments,  police  cooperation  with  the  Family 
Assessment  Service  Tesas  (FAST)  and  i  laaiiiil  I  j  partnerships  with  residents  to  foster  a 
sense  of  'salf-pollclng*  aaong  residents.   The  PACB  program  Is  administered  by  a 
consortium  of  residents,  Morfolk  Bedavelopaent  and  Bousing  Authority  staff,  city  police 
and  other  agency  officials,  and  local  service  providers  such  as  the  Boys  and  Olrls  Clubs 
and  tha  Boy  Scouts  of  Aaerlca. 

Jersey  City,  Hew  Jersey — The  Bousing  Authority  of  the  City  of  Jersey  City  (JCHA)  has 
received  funding  under  PHDBP  since  the  programs  Inception  In  1989.   The  majority  of 
PHDBP  supjxsrt  Is  used  to  fund  additional,  off-duty  police  patrols  for  their  housing 
sites.   The  police  patrols  have  baen  successful,  with  narcotics  arrests  decreasing  at  a 
steady  rate  from  1,088  In  1988  down  to  299  In  1992.   Drug  prevention  programming 
sponsored  by  JCHA  Includes  a  new  parenting  sldlls  training  for  teen  mothers  which  will 
Incorporate  Instruction  In  parenting  skills,  life  skills  training,  health  and  AIDS 
Information,  and  education  on  the  effecta  of  drug  and  other  aubstance  abuse. 

b.  Youth  Sports  Grants 

Funding  provided  In  the  Drug  Bllalnatlon  program  Is  also  available  for  the  Youth  Sports 
Program  (TSP)  which  provides  recreational,  athletic,  and  cultural  anti-drug  prograiaalng  to  PHAs 
and  IHAs.   In  fiscal  year  1993,  $8.75  million  was  made  available  through  TSP.   Since  TSP's 
Inception  In  1992,  147  grants  have  been  awarded  with  an  average  grant  award  of  $106,000.   Grants 
require  a  non-Federal  match  of  at  least  50  percent  of  the  total  amount  awarded  by  HDD.   An 
example  of  a  PHA's  successful  utilization  of  the  TSP  funding  follows i 
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Conmunlt;  Partnerahipi  Against  Crime  (CONFAC)  Progran 

St.  Louia,  Niaaouri — The  St.  Louis  Bousing  Authority  (SLBA)  works  in  full  partnership 
with  the  ntC*  of  Greater  St.  Louis  to  operate  youth  development  and  drug  prevention 
programming.   This  progranning  includes  sunmer  day  can^  and  reaidential  canning,  as  well 
aa  leadership  and  literacy  programs.   The  partnership  with  the  XNCA  is  a  carryover  from 
SLHA'a  n   1992  Pul>lic  and  Indian  Housing  Youth  Sports  Grant  Program.   The  grant  provided 
SLHA  resident  youth  at  four  developments  with  two  seasons  of  Softball  and  one  full 
season  of  baalcetball  leaguea.   Having  the  mCA'a  organizational  atructure  already  in 
place  and  their  institutional  Jcnowledge  of  bow  these  programs  work  saves  money  for  SLHA, 
allowing  additional  PHOEP  funds  to  be  directed  toward  additional  security  patrols  and 
phyaical  improvmnenta  to  enhance  security. 

c.   Training/Technical  Assistance 

During  the  year,  the  following  training  opportunities  were  offered  to  both  bousing 
agencies  and  reaidentai 

HUD  joined  with  the  Department  of  Health  and  Human  Service's  National  Center  for 
Substance  Abuae  Prevention  (CSAP)  to  provide  youth  drug  prevention  training  and 
technical  aasistance  to  housing  agency  staff,  residents  and  comnunity  service  providers. 
Ten  training  sessions  took  place  throughout  the  country  during  1993  with  approzijuately 
1,000  individuals  trained. 

In  cooperation  with  the  U.S.  Department  of  Agriculture,  HUD  offered  12  training  sessions 
on  correct  grants  management  procedures  to  housing  authority  staff.   By  year's  end, 
600  people  wt- e  trained. 

Training  and  technical  assistance  on  the  Clean  Sweep  model,  which  rids  high-rise 
buildings  of  drugs  and  gangs,  was  co-sponsored  with  the  Chicago  Housing  Authority.   From 
January  to  June  1993,  five  training  sessions  were  held  in  Chicago  for  100  housing  agency 
staff  and  residents  from  ten  cities. 

The  Comnunity  Policing  in  Public  Housing  Consortium,  a  training  program  co-sponsored  by 
HUD  and  the  Department  of  Justice,  provides  training  on  coaanunity  policing  to  housing 
authority  staff,  local  police,  mayors  and  residents.   The  consortium  offered  workshops 
in  six  major  cities  between  October  1993  and  ending  February  1994  allowing  100  housing 
authorities  to  participate.   As  of  September  1993,  more  than  150  housing  agenciea 
suboitted  applications  to  apply  for  training. 

Other  special  projects  included  an  award  of  $3  million  to  the  Boys  and  Girls  Clubs  of 
America  to  create  20  new  clubs  in  public  and  Indian  housing  developments  and  to  train  public 
housing  residents  as  counselors  in  the  clubs.   Grant  awards  for  the  20  new  clubs  will  be  mode  by 
the  Boys  and  Girls  Clubs  of  America  in  early  1994. 

Step-op,  a  cooperative  initiative  betireen  the  HUD,  HAHKO  and  the  Departments  of  Justice 
and  Labor,  provides  nationwide  training  and  technical  assistance  to  PHAs,  residents,  labor  union 
leaders  and  district  attorneys  on  the  Step-Op  apprenticeship  model.   Four  training  sessions  to  be 
held  nationwide  during  1994  will  ultimately  lead  to  resident  apprenticeship  opportunities.   The 
curriculum  is  currently  being  designed  to  be  presented  in  June  1994. 

Police  analysis  and  technical  assistance  will  help  upgrade  law  enforcement  services  in 
seven  cities  nationwide.   The  targeted  cities  will  receive  information  on  assembling  integrated 
and  state-of-the-art  programs  which  reflect  the  needs  of  residents  and  crime  problems  facing 
local  public  housing  developments.   Technical  assistance  provided  under  this  grant  award  will  run 
froD  June  1993  to  January  1995. 

Through  cooperative  efforts  with  the  Departments  of  Justice  and  Education,  HUD's  funds 
are  commencing  the  establishment  of  'Safe  Havens*  in  the  21  'Weed  and  Seed*  sites  chosen  by  the 
Department  of  Justice.   Under  the  Department  of  Justice's  Safe  Haven  Program,  funding  identifies 
and  operates  'Safe  Haven*  facilities  where  local  comnunity  social  and  educational  services  can  be 
located  as  a  centralized  point  to  better  meet  resident  and  comnunity  need. 
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In  fiscal  year  1993,  the  On-site  Kzpert  Assiatance  Prograa  funded  $1.7  million  in  abort- 
term  asaiatance  on  the  drug  problea  to  PBAa,  IBAa,   Resident  Managaoant  Corporationa  and 
incorporated  Resident  Councils.   Since  1991,  a  roster  of  S73  experts  and  321  applications  have 
bean  received.   On-Site  Bzpert  Asaiatance  fonda  are  used  primarily  for  naeda  assessaents, 
atrategic  planning,  and  training  on  drag  allalnation  actlvitlea. 

PROGRAM  D8SCMPTIOH 

local  officiala,  houalng  authoritlea  and  HUD  ahare  the  reaponalblllty  of  providing  aafa  and 
decent  houalng  for  reaidenta.   Ci siiiiiitiea  in  aany  areas  auffer  fro*  raiq)ant  crlaie  which  may 
include  gangs  or  drug  dealers  ij^iosing  fear  in  the  dally  lives  of  those  public  and  Indian  houalng 
reaidenta.   CONPAC  will  focua  on  organlting  boosing  authoritlea,  reaidenta  and  police  aa  a 
comnunity  force  in  the  development  of  cos^rehensive  plans  to  counter  crime. 

Hiatorically,  PHAa  and  IHAs  have  atlllzed  varlooa  program  funding  sources  to  combat  crime. 
Since  1990,  the  Drug  lllmlnatlon  Grant  (H6)  program  baa  been  the  primary  funding  aource  focualng 
on  drug  eradication  with  much  aocceaa.   PBAa  snd  IHAs  have  alao  uaed  funding  from  the 
Hodernization  and  Operating  Subeldy  programa  towards  antl-crima  expenditurea . 

The  program!   (1)  targeta  reeonrcea  to  the  greatest  assessed  need;  (2)  is  flexible  enough  to 
respond  to  the  circumstances  in  each  i  i—iiiil  1 1  j  (3)  provides  a  cost-effective  funding  option;  and 
(4)  sets  standards  for  enforcement  which  establish,  define  and/or  clarify  the  roles  of  local 
officiala,  enforcament  personnel,  housing  antborltlea  snd  residents. 

Of  the  $265  million  requested  for  fiacal  year  1995,  $255  million  will  be  targeted  to  PHA/IBA 
granta  and  clearinghouaa  information  aervicea.   In  addition,  $10  million  will  be  made  available 
to  HUD  fori   (1)  development  of  a  program  assessment  tool  and  (2)  technical  assistance,  training 
and  information  diaaemlnation. 

A  deacription  of  tbeae  activities  followsi 

The  success  of  the  Drug  Sliminatlon  and  Tooth  Sports  programs  is  the  iaq^tus  for  HTTD  to 
expand  the  scope  of  the  program  establishing  OQMPAC.   A  discussion  of  ths  acccavlishmenta  from 
the  Drur  lllmlnatlon  Program  are  discussed  in  the  Progrsm  Acca^>lishments  section. 

a.  COMPAC  Grants  I   $255  million 

runds  will  be  allocated  by  formula  to  local  agencies  where  crime  problems  arc  most 
severe  and  will  be  distributed  to  other  agencies  on  a  competitive  basis. 

Funding  will  be  provided  to  focos  on  the  following  activity  areas i 

•  gnforcament  Support  will  be  expanded  through  the  raimburaamant  of  local  law 
enforcement  agenciea,  additional  aecnrity  and  protective  aervicea.   Contracta  will  be 
negotiated  at  the  local  level  among  city  officiala,  police  departments,  houalng 
authorities,  security  staff  and  residents  for  the  provision  of  enforcament  and 
aecurlty  aervicea.   All  anforcement/aecurity  peraonnel  muat  meet  minimum  training^ 
licensing  and  certification  atandarda. 

•  Conmunltv  Policing  haa  been  an  effective  tactic  in  gaining  control  in  crime-ridden 
neighborhoods.   The  provlalon  of  police  officers  to  specific  neighborhoods  on  a 
consistent  baala  builds  relatlonahipa  with  residents  thereby  increasing  information 
exchange  which  deters  and  prevents  crime.   Foot  or  bicycle  patrola,  police 
aubatationa  in  public  houalng,  co^manlty  relationa  officera  and  other  techniquea 
which  put  the  officer  in  sore  direct  contact  with  the  co^aunity  have  dasionatrated 
reaulta  in  reducing  crime  etatlstlcs. 

e  Crime  Prevention  efforts  will  include  residents  aa  the  focal  point  of  aervicea  and  as 
particlpante  in  crime  aolotlons.  Activities  may  inclode  resident  patrola, 
neighborhood  watchea  or  other  crime  prevention  efforta.   Bfforta  will  be  made  for  the 
training  and  employment  of  residents  la  appropriate  enforcement  and  prevention 
activities. 
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Community  PartnershipB  Against  Crime  (COMPAC)  Program 

•  Youth  Initiatives  will  recognize  youth  ae  an  essential  resource  in  solving  community 
problems.   Their  enlistment  can  in  itself  be  ^  _d  prevention  programming.   Youth  can 
be  coaches  in  recreational  programs,  peer  mentors  and  leaders  in  community  solution 
action  planning,   liore  en^ihasis  will  be  placed  on  training,  education,  recreation, 
career  planning,  en^loyment,  substance  abuse  education  and  prevention.   Youth 
programming  should  provide  the  opportunities,  skills  and  information  needed  for  youth 
to  make  appropriate  life  style  choices  and  offer  a  deterrence  to  gang  activity. 

•  Resident  Services  Programs  provide  cooqirehensive  resident  services  to  effectively 
intervene  and  prevent  crime  activities  in  public  housing  populations.   Services  may 
include  job  training,  educational  programs,  treatment  or  other  appropriate  social 
services  which  address  the  contributing  factors  of  crime. 

•  Clearinghouse  Services  provide  information  services  to  share  and  promote  effective 

program  implementation. 

•  Operation  Safe  Home.   Operation  Safe  Home  is  a  concerted  effort  which  concentrates 
resources  in  areas  where  crime  ie  most  serious  and  delivering  law  enforcement 
services  to  low-income  individuals  and  families.   This  effort  to  fight  violent  crime 
will  involve  1   (1)  tightly  coordinated  law  enforcement  and  crime  prevention 
operations  at  targeted  sites,  (2)  Federal  initiatives  and  policies  to  strengthen  law 
enforcement  and  crime  and  drug  prevention  in  public  and  assisted  housing,  and  (3) 
iii^roved  consultation  and  coordination  between  HUD  and  Federal  law  enforcement 
agencies  on  design  and  iii^>lementation  of  HUD  crime-prevention  initiatives.   White 
collar  crime  initiatives  will  include  an  attack  on  bribery,  embezzlement  and  bid 
rigging  in  public  housing  and  prosecution  of  owners  of  private,  Hui>- insured 
multifamily  housing  who  illegally  divert  project  resources.   Funding  will  be  derived 
from  a  wide  veuriety  of  sources,  including i   Drug  Elimination  Grants,  COMPAC,  the  TOP 
program.  Family  Investment  Centers,  Modernization,  Section  8  and  technical  assistance 
funds. 

b.  Other  Program  Initiatives i   $10  million 

1.   Assessment  and  Evaluation 

A  standardized  assessment  tool  will  be  developed  as  a  baseline  measure  to  determine 
need  and  performance.   A  computerized  system  will  be  developed  to  assist  grantees  in  conducting 
the  assessment.   Grantees  will  provide  this  information  during  the  application  process  and  the 
data  will  be  'down-loaded"  into  a  national  data  base.   The  assessment  will  include  such  factors 
as  I 

•  crime  figures,  such  as  calls  for  service,  arrest  records,  officer  complaints  and 
other  appropriate  data; 

•  collection  of  management  indicators,  which  may  be  used  to  track  aecurity  impact 
(vacancy  rates,  vandalism  costs.  Insurance  application  data,  etc.); 

•  on-site  reviews,  to  observe  crime  activities  and  to  document  what  types  of 
variables  are  contributing  to  crime;  how  and  when  are  crimes  committed;  who  is 
conmilttlng  the  offenses;  and  the  impact  of  crime  activity  on  resident  safety;  and 

•  surveys,  to  document  the  residents  and  surrounding  cooniunity  members'  perception 
of  the  crime  problem. 
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CooBunlty  Partnarsblpa  Aqainst  Crina  (CONPAC)  Prograa 

2.  iBChnieai.  A»«litttnca  and  Training 

Tlia  role  of  HDD  ia  to  provida  aupport  which  foatara  creativity  and  relnforcea  auccaaa. 
Support  aarricaa  will  include  technical  aaaiatance,  and  training.  Alao  included  ia  $100,000  in 
travel  ezpanaaa  of  the  HOD  ataff  providing  the  on-aite  technical  aaaiatance.  Servicea  to  be 
provided  include i 

a   reaponding  to  applicationa  fro*  houaing  autboritiea,  raaidant  groupa  and  other  local 
agenciea  for  technical  aaaiatance,  Matching  applioanta  with  oonaultanta  and 
Bonitoring  oonaultant  progreaai 

e   developing  and  delivering  regional  training  prograaa  to  iaprove  aathoda  and 

tachniquea  uaed  to  addreaa  crlaa  in  public  houaing i  and 
a   drafting  aedel  oontracta  between  houaing  autboritiea,  police  departaenta,  aecuritr 

oontractora,  and  reaidenta  for  the  proviaiona  of  enforcaaant  aervicaa. 
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DBPARIMSHT  OF  HOUSIHG  AHD  ORBAH  DEVELOPHBirr 


PUBLIC  AND  IHDUB  BODSIRG 


PATNBHTS  FOR  OPBRATIOH  OF  LOW-IBCOHS  BOOSING  PROJECTS 
(Public  and  Indian  Bousing  Operating  Subsidies) 


PROGRAM  BIGBLIGBTS 


BtTDGBT 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ENACTED 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1994 

1995 

1995  V.  1994 

(Dollars  in  Thousands) 


Program  Level 

PBA/IBA-owned  units 
under  management, 
end  of  year 


1,393,992    1,386,387 


1,397,368    1,402,630 


+5,262 


2,282, 

,436 

$2, 

,520, 

,808 

$2,620,808 

$2, 

,620, 

,808 

$2,496,000 

-$124,808 

250, 

,000 

HA 

BA 

NA 

HA 

HA 

2,532, 

,436 

2, 

,520, 

,808 

2,620,808 

2, 

,620, 

,808 

2,496,000 

-124,808 

2,532, 

,436 

2, 

,520, 

,808 

NA 

2, 

,620, 

,808 

2,496,000 

-124,808 

2,452, 

,914 

2, 

,528, 

,881 

NA 

2, 

,533, 

,262 

2,562,528 

■f29,266 

Budget  Authority 
(Appropriation) 
Enacted  or  Proposed. 
Unobligated  balance, 
from  prior  year.... 

Total  available.... 

Obligations 

Budget  Outlays 

NA  -  Hot  i^pplicable. 

SUMMARY  OF  BUDGET  ESTIMATES 

1.  SUMMARY  OF  BUDGET  REQUEST 

An  appropriation  of  $2,496,000  thousand  is  requested  for  fiscal  year  1995  for  the 
payment  of  operating  subsidies  to  Public  Bousing  Agencies  (PBAs)  and  Indian  Bousing  Authorities 
(IBAs)  for  the  operation  of  PBA/IBA-owned  dwellings.   The  requirements  are  based  on  the  1994 
enacted  funding  level  less  program  savings  resulting  from  limiting  subsidies  for  excess 
vacancies,  tenant  income  matching  and  other  savings  initiatives. 

2.  CBAHGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BUDGET 

A  coiq>ari8on  of  fiscal  year  1993  actual  data  with  estimates  included  in  the  fiscal  year 
1994  Budget  follows i 

FISCAL  YEAR  1993 


Program  Level 
PBA/IBA-owned  units  under 
management,  end  of  year 

Budget  Authority  (Appropriation) 
Total  Available 

Obligations 

Budget  Outlays 


IN  1994 
BUDGET 


1,387,494 

$2,532,436 
2,532,436 
2,406,084 


ACTUAL  DIFFERENCE 

(Dollars  in  Thousands 


1,393,992 

$2,532,436 
2,532,436 
2,452,914 


+6,498 


+$46,830 
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Paynanta  for  Operation  of  Vsm   Tnrr—  Booalng  Projacta 

There  were  1,393,992  onits  under  the  ■anaqwnnt  of  PHAa  and  IHAa  at  the  end  of  flacal 
rear  1993.   Thla  waa  6,498  onlta  aora  than  had  been  projected  for  flacal  year  1993  In  the  flacal 
year  1994  Budget.   The  higher  actual  nnlta  under  Banagaaent  le  principally  attributable  to  an 
adjuatment  to  the  data  baae,  and  a  algnlflcant  reduction  In  the  nuaber  of  unlta  ranoved  froa 
inventory  due  to  the  delayed  lapleaentatlon  and  aubeaquent  reaclaalon  of  funda  for  the  HOPB  1 
program. 

In  flacal  year  1993,  the  budget  authority  available  Included  the  carryover  of  the 
unobligated  $250  ndlllon  appropriated  under  the  flacal  year  1992  Olre  Baergency  Supplenental 
Approprlatlona  Act  (P.I..  102-3C8).  Actual  outlaya  Increaaed  by  $46. B  Billion  over  the  1993 
eetlioate  due  to  the  fact  the  $250  Billion  of  carryover  waa  obligated  faater  than  expected. 

3.   CHAMG8S  FROM  1994  BnPGBT  BSTMAaBS 

A  cnoparlaon  of  flacal  year  1994  current  eatlaatea  with  projactlona  Included  In  the 
flacal  year  1994  Budget  followat 

FISCAL  TBAR  1993 


n  1994 

BODGKT         ACTOAL         DIFFBRBHCB 
(Dollars  in  Thousanda 


Program  Level 

FHA/IHA-owned  unlta  under 
managaoient,  end  of  year 1,366,367      1,397,368       '«'10,9ei 

Budget  Authority  (Appropriation) 

Proposed  or  Bnacted $2,520,808     $2,620,808      -fflOO.OOO 

Total  Available 82,520,808     $2,620,808      +$100,000 

Obligations $2,520,808     $2,620,806      +$100,000 

Budget  Outlays $2,528,881     $2,533,262        +$4,381 

The  10,981  Increaae  In  the  eatiaate  of  unlta  under  aanageaent  at  the  end  of  flacal  year 
1994  la  the  net  reault  of  6,498  acre  nnlta  under  aanageaent  at  the  end  of  flacal  year  1993,  the 
eatlmeted  coopletion  of  699  fever  unlta  in  flacal  year  1994  than  projected  in  the  flacal  year 
1994  Budget,  and  5,182  unlta  planned  to  be  wlthdravn  froa  the  management  inventory  for 
homeownership  (HOPB  1)  during  flacal  year  1994  which  will  now  not  be  withdrawn. 

The  fiscal  year  1994  Budget  reqneated  an  appropriation  of  $2,520.8  million  which  would 
be  needed  for  flacal  year  1994  funding  requireaenta .   Bowever,  reflecting  the  Increaaing 
requlraatenta,  $2,620.8  alllion  waa  appropriated  and  la  available  in  flacal  year  1994.   The 
additional  $100  alllloa  appropriation  will  reault  In  Increaaed  obligationa  of  $100  million  in 
1994. 

The  current  Increaae  in  eatlmeted  outlaya  for  flacal  year  1994  of  $4,381  oilllion 
reflects  the  outlay  Impact  of  the  $100  alllion  Increase  in  obligationa  offset  by  a  reduction  in 
the  estimate  for  funda  to  be  outlayed  in  1994  froa  the  1992  aupploaental  appropriation. 
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PaTmentB  for  Operation  of  Low-Income  Housing  Projects 

The  following  table  compares  the  principal  factors  comprising  the  fiscal  year  1994 
Budget  and  the  fiscal  year  1994  current  estimates. 


FISCAL  TOAR  1993 


Performance  Funding  System  (PPS)  Base 

Non-PPS  pro j  ects 

Miscellaneous  Adjustments 

Energy  Incentives  per  1987  BCD  Act... 
Onit  Reconfiguration  (Breakthroughs) 

per  1987  BCD  Act 

Waiver*  for  non-dwelling  units 

Rental  Incnse  Adjustment 

Family  Self-sufficiency 

Less  estimated  savings  fromi 

Utilities  'rolling-base*  system.... 
Revised  vacancy  rule  policy 

Funding  of  FS  1993  Shortfall 

Total  Requirements 

Less  I   Estimated  Shortfall 

Total  Available 


IH  1994 

BUDGET 

ACTUAL 

DIFFBRKHCE 

(Doll 

ars  in  Thousands 

$2, 

,390,857 

S2 

,493,033 

+5102,176 

110,073 

117,154 
26,000 

+7,081 
+26,000 

3,000 

3,000 

... 

7,567 

... 

-7,567 

3,243 

3,267 

+24 

81,914 

106,104 

+24,190 

28,736 

26,279 

-2,457 

-47,300 

-36,600 

+10,700 

-57,282 

... 

+57,282 

2 

27.053 
,765,290 

+27,053 

2, 

,520,808 

+244,482 

T 

144,482 
,620,808 

+144.482 

2, 

,520,808 

+100,000 

There  is  a  net  increase  of  $244  million  between  fiscal  year  1994  requirements  identified 
in  the  fiscal  year  1994  Budget  and  a  $144.5  million  increase  over  the  amount  appropriated  for 
1994  when  compared  with  the  current  estimate  of  1994  funding  requirements.   The  differences 
reflect  the  following! 

The  fiscal  year  1994  current  estimate  for  the  PPS  Base  and  non-PFS  projects  have 
been  increased  to  reflect  a  fiscal  year  1994  non-utility  inflation  factor  of 
3.7  percent  (which  is  higher  than  had  been  estimated),  and  a  lower  level  of  income 
than  estimated  previously. 

—  The  increase  of  $7  million  currently  estimated  for  non-PFS  projects  is  based  on 
fiscal  year  1993  experience. 

—  The  current  estimate  for  miscellaneous  adjustments  of  $26  million  reflects  year-end 
adjustments  to  PFS  requirements  based  on  actual  eligibility  for  such  itema  aa 
investment  and  audit  adjustments  by  FHAs/IHA£. 

—  The  costs  resulting  from  Section  118  of  1987  BCD  Act  requirement  which  eliminates 
subsidy  reductions  due  to  unit  reconfiguration  (breakthroughs)  where  the  same  number 
of  people  can  reside  in  the  new  larger  unit  formed  by  combining  two  or  more  smaller 
units  is  now  included  in  the  PFS  Base  estimate. 

The  waivers  for  non-dwelling  units  provide  additional  operating  subsidies  for  the 
cost  of  funding  for  units  removed  from  the  dwelling  rental  inventory  for  non- 
dwelling  use  to  support  resident  economic  self-sufficiency  and  anti-drug  programs. 

The  increase  of  $24  million  in  the  rental  income  current  estimate  is  an  adjustment 
that  arises  when  the  assumption  of  future  tenant  income  increases  is  less  than  the 
6  percent  increase  used  by  PHAs/IHAs  to  calculate  operating  subsidy  eligibility.   At 
the  end  of  the  year,  if  the  actual  experience  falls  short  of  the  6  percent 
assumption  for  reasons  beyond  their  control,  an  adjustment  is  made.   The  estimate 
reflects  the  difference  between  the  current  tenant  Income  Increase  ossunptlon  of 
1 . 2  percent  and  6  percent . 
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PajBiants  for  Operation  of  Law-Xncaas  BouBing  Pxojacta 


A  dacraaa*  of  $2.5  ■llllon  la  raflactad  in  the  current  eatinate  for  Family  Self- 
Sufficiency  (Section  SS4  of  the  Cranaton-Gonzalez  Bational  Affordable  Bouaing  Act 
(HAHA))  baaed  on  a  rerlaad  eatiaata  of  the  nmnber  of  prograiu  qualifying  for 
aubaidiea  in  1994. 


—  The  fiacal  year  1994  Budget  aaauaed  that  $47.3  Billion  would  be  aavad  aa  a  reault  of 
uaing  the  'rolling-baae*  ayateai  for  utility  coat  eatimatea.   Thia  reflected  utility 
conamnption  aavinga  which  ware  to  accrue  in  both  fiacal  yeara  1993  and  1994.   The 
current  'rolling-baae*  aavinga  eatinate  of  $36.6  million  includea  the  amount  of 
aavinga  expected  only  in  fiacal  year  1994.   The  fiacal  year  1993  aavinga  have  bean 
incorporated  into  and  are  part  of  the  reviaed  PP8  Baae  calculation. 

—  The  fiacal  year  1994  Budget  aaaumed  $57.3  million  eatimated  aavinga  from  a  propoaed 
reviaion  to  the  vacancy  rule  policy  which  would  reduce  the  amount  of  aubaidy  to  be 
paid  for  aoae  escaaa  vacant  unita  beginning  in  1994.   The  regulatory  change  waa 
deaigned  to  addreaa  the  inequitiea  of  full  aubaidy  paynanta  for  long  term  vacanclea 
and  unita  which  are  receiving  alternate  financial  aaaiatance.   Bo  aavinga  are  now 
aaaumed  for  1994. 

The  current  eatlmata  for  fiacal  year  1994  includea  $27  million  needed  to  fund  the 
fiacal  year  1993  abortfall  reaulting  from  the  intact  of  unanticipated  yaar-and 
adjuatmenta. 

The  current  eatinate  of  fiacal  year  1994  requirementa  haa  increaaed  to 
$2,765,290  tbouaand.   Aa  detailed  above,  the  increaae  la  primarily  due  to  the 
increaae  in  the  inflation  factor  uaad  in  the  PPS  formula,  a  lower  increaae  in  tenant 
income  than  previoualy  aaaumed,  and  the  above  mentioned  $27  million  fiacal  year  1993 
ahortfall  being  funded  in  fiacal  year  1994. 

—  A  ahortfall  of  $144.5  million  ia  expected  for  fiacal  year  1994.   Accordingly,  PHAa 
will  not  receive  100  percent  of  their  aubaidy  eligibility.   The  proration  of  PBA 
aubaidy  eligibility  will  be  95  percent. 

BIPLABATIOW  OF  1995  IHCRKASBS  AHD  DECREAS8S 

PHA/IRA-owned  unita  under  management  are  eatimated  to  increaae  by  5,262  unita  in  fiacal  year 
1995.   Thia  expected  increaae  reflecta  the  caa(>letion  of  8,138  unita  during  fiacal  year  1995 
offaet  by  an  estimated  withdrawal  of  2,676  unita  from  the  inventory  where  PHAa  determine  that 
units  cannot  be  rehabilitated  aa  viable  bouaing  over  the  long-term  and  unita  that  are  anticipated 
to  be  converted  to  hoaaownar ahip .   Of  the  unita  eatimated  to  be  withdrawn  from  the  inventory 
under  management,  400  are  expected  to  be  converted  to  homaownarahip ,  and  2,476  unita  are 
eatimated  to  be  damoliahad  or  diaposed  becauae  they  are  obaolete  or  becauae  their  retention  ia 
not  in  the  beat  intereata  of  the  reaidenta  or  the  PHAa.   (Aaaiatance  to  lower- income  houaeholda 
will  not  be  reduced  aa  a  reault  of  the  reduction  in  the  inventory  becauae  replacement  aaaiatance 
in  the  form  of  vouchera  or  certificatea  will  be  made  available.) 

The  following  table  conparea  the  principal  factors  comprising  the  fiscal  year  1994  current 
eatlaates  of  available  budget  authority  and  thoaa  eatimated  for  fiacal  year  1995. 


Performance  Funding  Syaten  (PFS)  Baae 

■on-PFS  projects 

Energy  Incentives  per  1987  BCD  Act 

Waiver a  for  non-dwelling  unita 

Miscellaneoua  Adjuatmanta 

Family  Self-sufficiency  

Rental   IncoiDe  Ad j  uatment 

Funding  of  FT  1993  Shortfall  

Leaa  estimated  aavinga  frcai 

Utilities  ■rolling-baae-  aystem 

Limit  subsidies  for  excesa  vacancies... 

IRS  Hatching  of   Reported   Inccoie 

Retention  of  Earned  Income  and  Savinga. 

Total  Requirements 

Leaa I   Eatimated  ahortfall 

Total  Available 


■STINAIB 

ESTIMATE 

1994 

ari 

1995 

d: 

ads) 

IFFERBHC8 

(Doll 

1  in  Thouaai 

$2,493,033 

$2 

,581,114 

+$88,081 

117,154 

120,725 

+3,571 

3,000 

3,000 

•  •  • 

3,267 

3,536 

+269 

26,000 

... 

-26,000 

26,279 

38,713 

+12,434 

106,104 

63,293 

-42,811 

27,053 

... 

-27,053 

-36,600 

-49,800 

-13,200 

•  •  • 

-43,000 

-43,000 

•  «  • 

-81,000 

-81,000 

2, 

-16,000 
,620,581 

-16,000 

2,765,290 

-144,709 

-144,482 

-124,581 

+19,901 

2,620,808 

2, 

,496,000 

-124,808 
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Pajroents  for  Operation  of  Low-Income  Bousing  Projects 

As  shown  In  the  preceding  table,  the  estimated  decrease  In  available  budget  authority  Is  the 
net  result  of  many  factors.  Including  $124  million  In  savings  from  limiting  subsidy  payments  on 
excess  vacancies  and  coiqputer  matching  of  Income  reported  by  tenants  to  IRS  data.   Specific 
factors  affecting  the  fiscal  year  199S  operating  subsidy  estimates  follow. 

1.  Economic  Assumptions.   The  fiscal  year  1995  estimate  reflects  the  most  recent 
assumptions  about  Inflation  and  tenant  Incomes.   The  fiscal  year  199S  estimate  assumes  a 

3.06  percent  Increase  In  non-utlllty  costs  and  a  1.878  percent  Increase  In  utility  rates.   The 
estimate  also  assumes  that  tenant  Incomes  will  Increase  by  3.053  percent  In  fiscal  year  1995. 
The  calculation  of  Individual  PHA/IHA  subsidy  requirements  Includes  the  use  of  an  Inflation 
factor  which  Is  a  weighted  average  of  State  and  local  government  costs  (other  than  wages)  and 
survey  data  on  actual  State  and  local  government  wages. 

2.  Adlustments  to  Operating  Subsidy  Requirements.   The  fiscal  year  1994  estimate 
reflects  adjustments  In  operating  subsidy  requirements  for  various  PHA/IHA  Income  and 
expense  factors  based  on  both  existing  and  proposed  legislation,  procedures  and  regulations 
affecting  tenant  rent  payments  and  PHA/IHA  operating  costs.   These  adjustments  reflect  the 
following  factors  I 

a.  Rent  and  Tenant  Income.   The  estimate  of  rental  Income  Is  based  on  ■"»'^<"""»  rents  of 
30  percent  of  adjusted  tenant  Income. 

b.  Bnerqy  Incentives.   The  estimate  reflects  additional  operating  subsidies  above  the 
current  allowable  utilities  expense  level  to  encourage  PHAs/IHAs  to  pursue  more  advantageous 
purchasing  arrangements  and  to  use  private  financing  for  energy  Improvements  pursuant  to 
Section  lis  of  the  1987  Housing  and  Community  E>evelopment  (BCD)  Act. 

c.  Waivers  for  Hon-Dwelling  Onits.   The  estimate  reflects  additional  operating 
subsidies  for  the  cost  of  funding  for  units  removed  from  the  dwelling  rental  Inventory  for  non- 
dwelling  use  to  support  resident  economic  self-sufficiency  and  anti-drug  programs. 

d.  Family  Self-Suf f iciencv  (FSS).   The  estimate  for  Family  Self-Suf f Iciency 
(Section  554  of  the  Cranston-Gonzalez  National  Affordable  Housing  Act),  includes  the 
salary/benefit  cost  associated  with  a  full-time  service  coordinator  for  each  FSS  project.   The 
estimated  cost  also  includes  the  subsidy  of  one  non-dwelling  unit  for  each  FSS  project  for  the 
provision  of  supportive  services. 

e.  Rental  Income  Adlustment.   The  need  for  this  adjustment  arises  when  the  assumption 
of  future  Income  increases  is  less  than  the  6  percent  increase  used  by  PHAs  to  calculate 
operating  subsidy  eligibility.   At  the  end  of  the  year,  if  the  actual  experience  falls  short  of 
the  6  percent  assuiqition  for  reaEons  beyond  their  control,  an  adjustment  is  made.   The  estimates 
reflect  the  difference  between  the  current  tenant  income  increase  assunption  of  3.3  percent  and 
6  percent. 

f.  Dtllltv  Consumption.   The  estimate  of  utility  expenses  reflects  regulations  that 
require  the  use  of  a  'rolling-base*  consuiiptlon  level  consisting  of  average  consultation  levels 
for  the  most  recent  3-year  period.   This  includes  energy  saving  ixi^rovements  funded  from  the 
Public  and  Indiem  Bousing  Hodernizatlon  program  which  will  continue  to  decrease  subsidy 
requirements  for  utility  expenses. 

g.  Program  Savings.   In  an  effort  to  restrict  programs  costs  given  the  limited 
resources  available,  several  proposals  are  Included  in  the  1995  Budget  aimed  at  improving  program 
efficiency  while  reducing  program  coat. 

h.   Incoming  Matching.   Recent  legislation  authorizes  the  Department  to  have  access  to 
Internal  Revenue  Service  data  for  purposes  of  computer  income  matching  in  the  assisted  housing 
programs.   Income  matching  is  expected  to  result  in  more  accurate  reporting  of  tenant  incomes 
and,  as  a  consequence,  to  generate  significant  outlay  savings.   The  Department  plans  to  execute 
an  aggressive  program  of  con^juter  income  matching  starting  in  1995.   Current  estimates  place  1995 
savings  at  $81  million. 
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Ptjmantm   for  Operation  of  Low-Incona  Housing  Project* 

i.   Limits  on  Subaldlee  to  Vacant  Onita.  Aa  part  of  a  planned  *negotiated  rule  making,* 
subsidy  paymanta  to  vacant  units  deemed  to  be  in  excess  of  normal  vacancy  levels  will  be  studied. 
It  is  anticipated  that  $43  million  in  aavings  could  result  to  HDD  in  the  form  of  lower  subsidy 
costs — if  limits  are  imposed  on  the  amount  of  assistance  going  to  such  units. 

j.  Other  Savings.  It  is  expected  that  $16  million  in  additional  savings  can  result  from 
efforts  to  avoid  modernising  non-viable  units  and  other  coat  cutting  measures. 

k.   Retention  of  Barned  Income.   The  Department  proposes  to  inqilement  reforms  to  make 
work  pay  for  tenants,  including  not  counting  additional  earned  income  in  the  determination  of 
rent.   This  and  other  reforms  will  help  retain  higher  income  tenants  in  public  housing,  and 
therefore  ultimately  reault  in  lower  subsidy  needs. 

PROORMI  D88CRIPTI0H 

Operating  subsidies  are  provided  to  PHAs/IHAs  to  aaaiat  in  funding  the  operating  and 
maintenance  expenaea  of  their  owned  dwellings  in  accordance  with  Section  9  of  the  Dnited  States 
Rousing  Act  of  1937,  aa  amended.   Operating  subsidies  are  required  to  help  maintain  aervicea  and 
provide  minimum  operating  reeerves.   The  PPS  formula  is  the  primary  system  for  determining 
operating  subsidy  requirements.   The  subsidy  amount  is  determined  by  calculating  an  estimate  of 
operating  costs  based  on  the  PPS  formula  and  reducing  that  amount  by  an  estimate  of  income  from 
rents  and  other  sources.   The  PPS  formula  is  used  to  calculate  the  level  of  operating  aubaidy  for 
each  PBA/IBA  to  operate  its  owned  units,  except  for  the  PRAs  of  Alaska,  Guam,  Puerto  Rico  and  the 
Virgin  Islands,  and  the  PHA-owned  and  IHA-owned  Honaownerahlp  projects.   The  exceptions  are  due 
to  the  significantly  different  circumstances  requiring  HUD  review  of  proposed  operating  budgeta. 

Hon-utility  operating  coats  for  each  PHA/IHA  are  based  on  what  it  would  coat  a  well-managed 
PHA/IHA  of  coiq)arable  location  and  characteristics  to  operate  baaed  on  a  PPS  equation,  including 
Buch  variables  as  the  local  government  wage  rate  index,  ratio  of  three  or  more  bedroom  units  to 
total  dwelling  unite,  and  the  ratio  of  two  or  more  bedroom  units  in  high  riae  family  projacta  to 
total  dwelling  units.  These  cost  levels  are  updated  annually  baaed  on  inflation  and  changea  in 
the  PHA/IHA  charaoteriatica  included  in  the  equation.  Otility  expenaea  are  estimated  aeparately 
baaed  on  rules  that  aet  oonaunption  at  the  average  of  a  prior  3-year  period  ( 'rolling-base* )  and 
changes  in  utility  ratea. 

Hiatorlcal  Trenda  in  Operating  Subaidv  Reguirements 

Recent  studies  of  the  performance  funding  aystam  (PPS)  requirsments  have  focuaed  on  trenda 
in  tenanta'  income.   Specifically,  the  tenant  income  profile  in  public  housing  in  1981  waa  33 
percent  of  the  median  family  income.   By  1993,  that  income  waa  at  17  percent  of  the  median  family 
income.   The  Adminiatration  la  proposing  rent  reforms  which  will  encourage  the  filling  of  public 
housing  vacanciea  with  working  families,  in  an  effort  to  increaae  family  income  and  thua  increaae 
the  tenant  rent  revenue  which  la  deductible  from  the  PPS  aubaidy.   Thia  will  greatly  minimize  the 
demands  for  operating  aubaidies  in  the  ccming  years. 

The  following  table  providea  eatlmatea  of  net  aavinga  in  the  PPS  if  aubaidized  tenanta 
reached  higher  percantagea  of  median  family  incooei 

Percentage  of  Hedian  Estimated  Increaaes  in 

Pamllv  Income  Tenant  Rant  Revenues 

(Dollars  in  Millions) 

17  percent 0 

20  percent 43C 

2S  percent 1,138 

30  percent 1,772 

33  percent  (1981  level)....  2,277 

Based  on  the  above  projections,  an  increase  in  tenant  family  incona  to  the  1981  level  would 
reduce  the  operating  aubaidy  requirements  in  199S  by  $2.28  billion,  from  $2,496  to  $217  million. 
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DKPABXtlBaT  OF  BOOSINQ  AMD  ORBMI  DBVBIOPMBMT 

FOBLIC  AID  XHDIAB  BODSIHG 

IMDUUI  BOOSISG  IXUUI  GOARAHTRB  FOMO 


BODGBT 

INCRBASB  + 

ACTOftL 

BSTIMMX 

BH&CTBD 

BSTIMAXB 

BSTIIUTB 

DBCRKASB  - 

1993 

1994 

1994 

1994 

199S 

1995  V8  1994 

PROGRAM  HIGHLIGHTS 


(Dollars  in  Thousands) 

Program  Level i 

Loan  guarantee  limitation...  ■&  lA  $25,000  $25,000  $22,388  -$2,612 

Loan  guarantees lA  HA  25,000  7,463  22,388  +14,925 

Appropriation  (Budget 

Authority) HA  HA  1,000  1,000  3,000  +2,000 

Budget  Outlays HA  HA  750  750  2,500  +1,750 

SOMMART  OP  BODGBT  BSTIMAIBS 

1.  SUMMARY  OP  BODGBT  RBOOBST 

Por  fiscal  year  1995,  $3  million  in  budget  authority  is  requested  to  support  loan 
guarantees  of  $22.4  million.   Ponds  requested  will  support  approximately  280  loan  guarantees. 

2.  CHAWGBS   PROM   1994   BtlDGBT  BSTIMAIBS 

Por  the  1994  program,  revised  estimates,  since  the  enactment  of  the  1994  Appropriations 
Act,  reflect  that  the  $1  million  appropriated  will  only  support  $7.5  million  in  loan  guarantees, 
less  than  the  $25  million  loan  guarantee  limitation  enacted. 

PROGRAM  DBSCRIPTIOH 

Section  184  of  the  Bousing  and  CooBunity  Developoent  Act  of  1992  established  this  Loan 
Guarantee  program  for  Hative  Hmnrioans  to  build  or  purchase  hcoas  on  Trust  land.   This  program 
provides  access  to  sources  of  private  financing  for  Indian  families  and  Indian  Bousing 
authorities  who  otherwise  could  not  acquire  bousing  financing  because  of  the  unique  legal  status 
of  Indian  Trust  land.   Previously,  it  was  impossible  to  secure  loans  through  the  private  market 
for  a  number  of  reasons,  including  private  industry's  inability  to  understand  the  special  Trust 
land  status,  the  lack  of  cost-effectiveness  due  to  the  relatively  small  population,  or 
unfamiliarity  with  the  Tribal  court  systeais. 

Currently  there  is  little  or  no  housing  available  for  Hative  American  families,  whose  income 
exceed  those  allowable  in  the  traditional  Indian  housing  program,  when  they  ore  financially 
capable  of  moving  on  from  the  traditional  Indian  bousing  rental  or  Mutual  Help  programs.   This 
program  provides  the  financial  vehicle  for  these  approximately  20,000  families  to  construct  new 
homes  or  purchase  existing  properties  on  reservations,  providing  the  benefits  of  allowing  Indian 
families  to  remain  on  their  native  land  and  providing  a  positive  role  model  for  other  families 
aspiring  to  hooieownership. 

Since  this  is  a  new  program  in  1994,  regulations  and  a  Hotice  of  Funding  Availability  are  in 
the  piocess  of  being  drafted.   Ho  program  activity  is  anticipated  until  the  end  of  the  fiscal 
year. 
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DIPARTKIIIT  or  HOOSIRO  AND  DRBAa  DtVBLOPNIHT 
POBLIC  AHD  IHDIAH  aOOSIHO 

lem-asfPt  public  boosiho  assistahcb  io  PB*a/iBAa 

(rORMERLT  LOAH  FDWD) 


mOGRAM  HIGHLIGHTS 


BDDGIT 

CmUtKBT 

nCSBASB  + 

ACTUAL 

BSTIMATI 

BSTIMATI 

BSTINAIB 

DBCBXASI  - 

1993 

1994 

1994 

1995 

1995  V.  1994 

(Dollars  In  Tbousanda) 


Public  and  Indian  Houaing  Loans 

Direct  loan  diabur aenanta . . 
PBA/IHA  loan  writa-offa 

purauont  to  P.L.  99-292.. 
Outatanding  loana,  and  of 

Tear 


$95,253 

$25,000 

$100,000 

$50,000 

-$50,000 

106,896 

25,000 

100,000 

50,000 

-50,000 

68,184 

91,354 

88,184 

88,184 

... 

60,000 

25,000 

100,000 

50,000 

-50,000 

150,694 

89,652 

164, CS2 

107,671 

-56,981 

Hat  Budget  Authority. 
Met  Budget  Outlaya. . . 
SOMMARY  or  BODGBT  BSTIMATBS 

1.  SDHMAKY  or  BODGBT  RBQOBST 

The  1995  Budget  includea  $50  million  of  budget  authority  for  Treaaury  borrowinga  to 
provide  capital  funda  for  Public  and  Indian  Houaing  developatent  and  moderniiation  ^proved 
through  1986.   Ho  appropriation  ia  required. 

2.  CBAWGBS  rROM  1993  BSTIMATBS  IHCLPPBD  IH  1994  BODGBT 

A  coopariaon  of  1993  actual  data  with  aatinatea  included  in  the  1994  Budget  followai 

riSCAL  »BAR  1993 


Public  and  Indian  Houaing  Loana 

Direct  loan  diaburaementa  to  PBAa/IHAa. 
PHA/IBA  loan  write-offa  pursuant  to 

P.L.  99-272 

Outatanding  loana,  end  of  year 


Het  Budget  Authority. 
Het  Budget  Outlaya. . . 


IH  1994 

BUDGBT 

ACTUAL 

DIFFBRBHCI 

(Dollara  in  Thouaanda) 

$50,000 

$95,253 

+$45,253 

50,000 

106,896 

+56,896 

91,354 

88,184 

-3,170 

50,000 

60,000 

+10,000 

$120,648 

$150,694 

+$30,046 

The  1993  actual  data  reflecta  a  higher  than  anticipated  level  of  direct  loan 
diaburaenanta  than  previously  had  been  reflected  in  the  1994  Budget,   runding  raquirementa  for 
Public  and  Indian  houaing  projects  in  the  development  and  laodemization  pipelinea  ware  higher 
than  eatinatad.   Thia  increaae  ia  the  reault  of  the  Adniniatration'a  initiative  of  expediting  the 
public  houaing  developoient  pre-conatruction  pipeline.   The  higher  level  of  loan  diaburaententa 
alao  reaulta  in  higher  levela  of  loana  written-off,  net  budget  authority  and  net  outlaya.   The 
lower  amount  of  loana  outstanding  alao  reflects  the  higher  rate  of  loan  diaburaement  and  write- 
off. 
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low-Rant  Public  Bousing  Asaiatance  tx>  FHAa/IHAa 


3.  camGBS  ntOM  1994  BODGgr  bsthiaibs 

A  coiqiariaon  of  1994  corrant  astiBatea  with  tba  projactiona  includad  in  tha  1994  Budgat 


followai 


FISCAL  TBA8  1994 


Direct  loan  diaburaeoiants  to  FHAa/IBAa. ... 
PBA/IHA  loan  wrlte-offa  pursuant  to 

P.L.  99-272 

Outstanding  loans,  end  of  year.. 

Wet  Budget  Authority 

Het  Budget  Outlays 

The  intact  of  the  Acteinistration's  initiative  of  expediting  the  pipeline  has  resulted  in 
a  projected  increase  of  loans,  budget  authority  and  outlays  for  fiscal  year  1994. 

BXPIAMATIOM  OP  IHCRBASBS  AM)  DBCREASBS 

The  estimates  for  1995  reflect  the  Public  and  Indian  Bousing  statua  of  loans,  budget 
authority  and  outlays  as  followst 

!•   Public  and  Indian  Bousing  loans.   The  status  of  outstanding  loans  to  Public  Bousing 
Agencies  (PHAs)  and  Indian  Bousing  Authorities  (IBAs),  including  loan  write-offs,  followai 


IB  1994 

CDRBUT 

BIIDGBT 

ESTWATS 

DIPFERBBCB 

(Dollara  in  Thousands) 

$25,000 

$100,000 

+75,000 

25,000 

100,000 

+75,000 

91,354 

86,184 

-3,170 

25,000 

100,000 

+75,000 

89,652 

164,652 

+75,000 

ACTQAL 
1993 


BSTINATB 
1994 


BSTIMAXB 
1995 


(Dollars  in  Thousands) 


$91,354 


$88,164 


$88,184 


95,252 
28,056 

100,000 
BA 

50,000 
BA 

-106,696 

-19,583 

86,164 

-100,000 

BA 

88,184 

-50,000 

BA 

86,184 

Outstanding  loans ,  start  of  year 

Addt  Direct  loan  disburseaents  to 

PHAs/IHAs 

Add  I  Ad  j  ustments  a/ 

Leas  I   PBA/IBA  Loan  write-offs  par 

P.L.  99-272 

Less  t  ( Repaymanta ) 

Outstanding  loans ,  end  of  year 

a/  The  adjustoent  of  $28  Billion  reflects  loans  originally  forgiven  but  now  are  expected  to 
be  repaid  or  have  been  repaid. 

2.   Budget  Authority  and  Outlays.   The  1995  budget  authority  and  outlay  estijnates  reflect  a 
lower  number  of  *pre-1987*  developnent  and  nodemization  projects  moving  through  the  pre- 
construction  and  construction  pipelines  than  was  the  case  in  fiscal  years  1993  and  1994.   Aa 
development  and  modernization  projecta  approved  through  1986  are  caBq>leted,  the  requiramants  for 
loans  to  PHAs/IBAs  are  anticipated  to  continue  to  decline  gradually  over  the  next  several  fiscal 
yeara  when  the  laat  of  the  pipeline  projects  are  expected  to  be  coopleted  or  cancelled. 

PROGRAM  DBSCRIPTIOB 

The  Public  and  Indian  Bousing  Assistance  to  the  PBA/IBA  Fund  is  used  to  provide  direct 
Federal  loans  (capital  funds)  to  PBAs/IBAs  to  fund  the  completion  of  Public  and  Indian  Bousing 
construction,  acquisition,  and  ■odemization  reserved  through  1986  under  the  'Annual 
Contributions  for  Assisted  Bousing*  appropriation.   These  loans  are  made  from  available  rasourcaa 
of  this  Fund  and  from  borrowings  fro*  the  Treasury. 

The  Fund  also  is  used  as  a  repository  of  appropriations  provided  in  prior  years  to  make 
interest  differential  paysenta  to  the  Federal  Financing  Bcmlc  (FFB).   Budget  authority  has  been 
obligated  in  the  Fund  to  provide  payments  to  the  FFB  to  fund  the  difference  in  interest  payments 
between  what  would  have  been  charged  if  tax-exes;>t  bonds  had  been  sold  to  the  public  and  the 
interest  that  actually  tras  charged  when  instruments  were  sold  to  the  FFB  at  a  Federally  taxable 
interest  rate. 
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DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

SALARIES  AND  EXPENSES,  BOUSING  AND  URBAN  DEVELOPMENT 

The  conBOlldated  explanation  for  the  appropriation  'Salaries  and  Expenses,  HUD*  Is 
Included  In  Part  3  of  the  Justifications.   However,  In  order  to  present  In  sequence  the  specific 
staffing  and  administrative  expense  requirements  associated  with  each  of  the  major  program  areas 
of  the  Department,  a  separate  section  for  Salaries  and  Expenses  has  been  included  under  each 
section  of  the  Justifications.   All  data  are  presented  on  a  comparable  basis  for  the  3  fiscal 
years— 1993,  1994  and  1995. 

BUDGET  ACTIVITY  2 1   PUBLIC  AND  INDIAN  HOUSING 

ACTIVITY  HIGHLIGHTS 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

Total  Budget  Activity $96,368 

rull-Tlme  Permanent  Appointments 

End  of  Year 1,494 

Pull-Time  Equivalent  Employment 

Headquarters 200 

Field 1,326 

Total 1,526 


(Dollars  in  Thousands) 
$103,650   $102,749   $109,919    +$7,170 

1,514      1,514      1,528        +14 


205 
1.336 
1,541 


226 
1.320 
1,546 


232 
1.328 
1,560 


+6 

+8 

+14 


NOTE  I   Full-time  permanent  appointments  are  estimates  based  on  a  calculation  of  the 
permanent  positions  made  affordable  by  full-time  equivalent  (FTS)  employment 
ceilings.   They  are  not  control  numbers  and  may  vary  depending  on  conditions.   FTBs 
exclude  overtime  and  terminal  leave  in  all  years. 

STAFFING  SUMMARY 

1.  SCOPE  OF  ACTIVITY 

The  Public  and  Indian  Housing  (PIB)  staff  is  responsible  for  performing  functions 
pursuant  to  legislation  which  authorizes  the  Department  to  enter  into  contracts  to  provide 
assistance  for  the  development  and  operation  of  public  and  Indian  housing,  and  to  provide  rental 
assistance  payments  on  behalf  of  lower-lncoma  households.   The  principal  legislative 
authorization  for  PIH  activities  is  the  U.S.  Housing  Act  of  1937,  as  amended. 

2.  SUMMARY  OF  STAFFING  REQUIREMENTS  BY  GRADE  LEVEL 

The  following  table  provides  a  summary  of  the  distribution  of  grades  for  staff  in  this 
activity  for  1993,  1994  and  1995i 


GRADE 

Executive  Level  IV. . 

ES-6 

■S-5 

■S-4 

■S-3 

BS-2 

BS-1 

GS-15 

GS-14 

GS-13  and  below 

Total  FTP  Appointments, 

End  of  Year 

Full-Tlme  Equivalent 

Bmp  1  oynent •.... 


ACTUAL 

ESTIMATE 

ESTIMATE 

1993  a/ 

1994  a/ 

3TAL 

1995 

a/ 

sa 

FIELD 

TOTAL 

SS 

FIELD 

3J 

Hfi 

FIELD 

TOTAL 

- 

1 

_ 

1 

1 

_ 

1 

- 

1 

- 

1 

1 

- 

1 

- 

0 

- 

1 

1 

- 

1 

- 

3 

- 

3 

3 

- 

3 

- 

1 

- 

1 

1 

- 

1 

- 

1 

- 

1 

1 

- 

1 

- 

3 

- 

2 

2 

- 

2 

24 

16 

40 

36 

16 

52 

36 

16 

52 

47 

51 

98 

59 

60 

119 

59 

60 

119 

113 

1,233 

Ij 

346 

103 

L 

230 

L 

333 

109 

li 

,238 

1,347 

194 

1,300 

1 

494 

208 

1 

306 

1 

514 

214 

1 

314 

1,528 

200 

1,326 

1 

526 

226 

1 

320 

1 

546 

232 

1 

328 

1,560 

a/ 


Staffing  reflects  field  Native  American  Programs  in  the  field,  although 
organizationally  they  report  to  Headquarters. 
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Salarla*  and  Bxpaoaes,  Bouaing  and  Orban  Devalopnsnt 
Budget  Activity  2i  Public  and  Indian  Bouaing 


BXPUUmiOH  OF   ST>yFIllG   IgQPIIffiMgiraS 
1.       HKADOOARTBRS   RMPLOtlCT 


Tha  following  table  indicataa  the  diatribution  of  full-tlae  equivalent  agf>loinient  in 
Headquar  uera . 


Inmediate  Office 

Cooptroller 

Native  American  Program. . 

Management  t  Policy 

Resident  Initlativea 

Asaiated  Bouaing 

Conatruction,  Rehab. 

t   Haintenanca 

Field  Operations 

Distressed  t  Troubled 

Bag .  Recovery 

Total 


BODGBT 

CURRBBT 

IHCRBASB  * 

ACTOAL 

BSTINAIB 

■STINAZB 

BSTIMAIB 

DBCRSASB  - 

1993 

1994 

1994 

1995 

1995 

VB  1994 

8 

10 

9 

9 

10 

10 

11 

10 

-1 

20 

20 

20 

20 

•  •  • 

42 

41 

46 

46 

... 

27 

28 

26 

26 

.  •  * 

57 

60 

56 

56 

... 

3C 

36 

36 

35 

«1 

... 

•  «  • 

2 

10 

*i 

200 

205 

20 
226 

_20 

232 

+6 

The  1994  current  eatimate  reflecta  a  net  increaae  of  19  FTB  as  coa^ared  with  the  budget 
estimate.   Part  of  the  net  increase  reflects  an  additional  15  FTB  made  available  for  the 
establishment  of  the  Office  of  Distressed  and  Troubled  Bousing  Recovery  (ODTBR)  as  provided  in 
the  Conference  Report  of  the  1994  Appropriations  Bill.  An  additional  5  FTB  are  being  transferred 
to  ODTHR  from  other  PIB  Offices  in  Beadquorters  providing  the  total  20  FTB.   These  20  FTB  will  be 
implementing  the  Presidential  Performance  Agreestent  strategy  to  reduce  the  number  of  distressed 
public  housing  units.   In  1994,  the  Office  of  Field  Operations  will  be  establiahed  in  line  with 
the  Department's  Reinventing  BUD  reorganisation.   This  will  eliminate  the  regional  office 
management  layer  and  delegate  the  authority  to  the  State  and  Field  Officea.   The  Office  of  Field 
Operations  will  perform  field  coordination  functions.   This  Office  will  increase  to  10  FTB  in 
fiscal  year  1995.   Also  in  1994,  an  additional  5  FTB  are  required  over  the  1994  Budget  level  for 
the  Office  of  Management  and  Policy's  Budget/Fund  Control  Division  for  the  increased 
responsibilities  in  managing  resources  directly  to  the  State  and  area  Offices. 

The  Beadquarters  staff  performs  the  following  principal  functions  in  aupport  of  Public 
and  Indian  Bousing  goals i 

—  develops  program  policies,  procedures  and  guidelines  for  all  PTB  programs 
(Operating  Subeidy,  Modernization,  Section  8  Tenant  Based,  Development  and 
Diatressed/Troubled  Bousing  Recovery)  including  priorities  for  public  and  Indian 
Bousing  involving  drug  elimination,  resident  management,  homeown^rsbip,  economic 
development  and  supportive  services; 

—  directs  and  coordinates  the  adminiatration  of  all  PIB  programs  and  providea 
training  and  technical  assistance  and  procedural  guidance  to  the  BVD  Field  staff, 
PRAs,  IBAs,  and  resident  groups,  as  appropriate; 

monitors,  revia«rs  and  evaluates  Field  program  operations  and  reviews  administrative 
practices  of  local  agencies,  including  PBAs,  IBAs,  and  resident  groups  to  ensure 
that  programs  are  managed  efficiently  and  that  services  and  assistance  are  provided 
aa  intended ; 

provides  financial  aasistance  for  use  by  local  agencies  as  well  aa  program, 
administrative,  management,  statiatical  and  budget  support;  and 

asaigns  program  and  administrative  funds  and  resources  to  State  and  area  Offices. 
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2.   FIELD  EMPLOYMEWT 

The  following  table  Indicates  the  distribution  of  Field  staff  for  FTE  employment  by 
broad  functional  areas  based  on  the  staff  assigned  to  PIH.   The  Department's  Resource  Allocation 
Guidelines  System  (RAGS)  and  other  vrorjcload  sources  are  based  on  functionality  and  Include  staff 
assigned  to  other  organizations  but  >n>rlclng  on  PIH  functions.   The  table  Is  followed  by  an 
explanation  of  staff  functions  and  tables  which  Identify  selected  development  and  management 
program  workload  Indicators.   The  details  of  the  Public  and  Indian  Housing  Field  FTE  estimates 
based  on  RAGS  and  other  workload  sources  are  shown  In  the  table  at  the  end  of  this  section. 


FULL-TIME  EQniVALEHT  EMPLOYMENT 


Public  Housing I 

Development  Activities 

Management  Activities 

Subtotal,  Public  Housing. 

Indian  Housing i 

Development  Activities 

Management  Activities 

Subtotal,  Indian  Housing. 

Section  B  Housing i 

Management  Activities 

Total  Pull-Time  Equivalent 
Employment 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993* 

1994 

1994 

1995 

1995  VS  1994 

154 

121 

111 

108 

-3 

752 

819 

762 

766 

+4 

906 

940 

873 

874 

+  1 

81 

75 

92 

92 

119 

98 

121 

121 

200 

173 

213 

213 

220 

223 

234 

241 

*^ 

1,326 


1,336 


1,320 


1,328 


4^8 


NOTEt   FTEs  exclude  overtime  and  terminal  leave  in  all  years. 

a.  Development  Staff.   The  Public  and  Indian  Housing  development  staffs  work  directly 
with  PHAs/IHAs  and  other  governmental  entitles  In  the  preparation,  review,  and  approval  of 
applications  for  funding  and  the  Inspection  and  completion  of  construction  and/or  acquisition. 

b.  Management  Staff.   The  Public  Housing  and  Indian  Bousing  management  staffs  work 
directly  with  PHAs/IHAs  and  resident  groups  to  preserve  the  quality  and  fiscal  integrity  of 
Public  and  Indian  Housing  projects  and  Section  6  programs  in  order  to  ensure  operation  of  the 
programs  in  accordance  with  statutory  and  program  requirements. 

A  staffing  level  of  1,328  FTE  employment  Is  proposed,  which  is  an  Increase  of  8  FTE 
from  the  1994  current  estimate.   Seven  Of  the  FTE  are  in  the  Section  8  program  area  and  1  FTE  in 
public  housing  development. 

CONTRACTS 

Funds  for  contracts  are  for  needs  unique  to  the  Public  and  Indian  Housing  programs.   The 
following  table  identifies  the  contract  activity  and  is  followed  by  a  brief  synopsis  of  the  types 
of  contracts  for  which  funds  are  requested  in  1995. 


Management  Studies. 

Public  Info.  Svcs.. 

Technical  Services. 
Total 


ACTUAL 
1993 

BUDGET 

ESTIMATE 

1994 

CURRENT 

ESTIMATE 

1994 

ESTIMATE 
1995 

INCREASE  + 

DECREASE  - 

1995  vs  1994 

(Dollars  in 

Thousands) 

$402 

$600 

$600 

$600 

... 

213 

200 

184 

253 

+  $69 

929 
1,544 

1,479 
2,279 

1,<79 
2,263 

,1,756 
2,609 

+277 
+346 
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The  Office  of  Public  and  Indian  Bousing  la  pursuing  contracting  activities  of  the  following 
nature  wltb  funds  under  this  budget  activity t 

llansqanent  Studies/Technical  Services.   Managosent  Studies  and  Technical  Services  contracts 
will  focus  on  correcting  the  aanagaaient  problaas  pertaining  to  FIB  as  cited  in  the  Office  of  the 
Inspector  Oeneral's  Seadannual  Report  to  the  Congress  for  the  Period  Bndlng  S^taaiber  30,  1993. 
As  cited  in  the  010 's  Report,  PIB  has  aode  significant  progress  on  every  front  in  Ijqirovlng  the 
management  and  living  environment  of  the  residents  in  public  and  Indian  housing.  Specific  areas 
of  lnqprovanant  includei  management  of  B&s,  the  physical  bousing  stock,  safety  issues,  resident 
asvloyment  opportunities  and  BOD  organization,  rules  and  regulations.  The  other  area  of  concern 
In  PIB  is  the  Section  8  budgeting  and  accounting  systems.  The  OIO's  Rq»rt  also  cited 
significant  progress  in  this  area.  PIB  will  continue  the  progreas  in  correcting  the  prograanatic 
and  systamic  deficiencies  through  the  use  of  contract  dollara.  The  Hanagament  Studiea  funding 
will  be  utilised  in  focusing  on  solutions  to  the  deficiencies  snd  the  Technical  Services  funding 
will  be  utilised  for  correcting  the  problam. 

Public  Inforeatlon  Services.   Public  Information  Services  will  be  used  to  continue  to 
finance  the  coat  of  pr^arlng  and  promulgating  program  information  to  PIB  client  groupa  In  an 
effort  to  enhance  effectiveness  and  prosote  participation  in  resident  progrsms.  v^ 

TBAVBL  ^ 

The  table  below  identifies  travel  reqnlrwiants  unique  to  this  activity. 


ACTIUL 
1993 

Bimar 

BSTIIUTB 
1994 

(IX 

CUKKUre 

BSTIMAIB        ISTIMATI 
1994                   1995 

DBC 
1995 

RXASB  + 
BBASB   - 
va   1994 

>llars  in  Thousands) 

$598 

1,839 

$491 

1,92( 

$1,582            $1,675 
2,507               2.607 

♦f»3 

'i-lOO 

Travel t 

Beadquarters 

Pleld 

Total 

The  1994  current  estimate  for  headquarters  Includes  $347  thousand  for  the  Office  of  Bative 
American  Programa  field  travel  in  line  with  the  reorganization  conaolldatlng  all  Bative  American 
houaing  functions  in  the  Office  of  Public  and  Indian  Housing.   Also  Included  is  $392  thousand  for 
the  Ijaplementation  of  the  public  boualng  field  office  reorganization.   The  $843  thousand  balance 
raawlning  la  for  conventional  beadqnarters  staff  travel,  and  reimbursable  progrsm  technical 
assistance  (TA)  travel. 

The  1995  Budget  eatiaate  is  $100  thousand  more  than  the  fiscal  year  1994  current  estimate. 
This  increase  reflect  additional  requirements  resulting  from  Increased  staff  snd  program 
priorities. 

The  travel  expenses  of  BDD  Beadquarters  staff  providing  progrsm  technical  assistance  will  be 
charged  against  U*  as  a  reimbursement  from  the  related  program  TA  account.  The  relevant  Program 
Description  Sections  oootsin  an  esplanatlon  of  these  travel  expenses. 
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DZPARTMEHT  OP  HOOSIKG  ARD  DSBAM  DIVHJOPMBST 
GOVERNMENT  NATIONAL  MORTGAGE  ASSOCIATION 
GUARANTBES  OF  MORTGAGI-BACKED  SECURITIES 


PROGRAM  HIGHLIGHTS 

BODGBI         CURRENT 
ACTUAL        ESTIMATE        ESTIMATE        ESTIMATE 
1993  1994  1994  1995 

(Dollars  In  Thousands) 

Program  Levels 

Single-Class  MBS 

CommitiDents  i 

Limitation $107,700,000    $85,000,000   $130,000,000   $130,000,000 

Use $107,700,000     85,000,000    130,000,000    130,000,000 

Guarantees  I 

Issued  In  Year 116,911,671     71,000,000    104,345,169     95,597,568 

Outstanding, 
End  of  Tear 415,290,516    490,394,520    458,185,540   486,234,727 

Guarantee  Pees 268,727  308,938  286,376  306,080 

Advances  to  Investors....  610,872  841,764  827,410  789,826 

Default  Expenses -6,762  8,106  -5,304  2,448 

REMIC  a/ 

Guarantees  I 

Issued  in  Year ...     50,000,000    100,000,000    100,000,000 

Outstanding, 
End  of  Year ...     50,000,000    100,000,000    180,000,000 

Guarantee  Pees ...       220,000       150,000       150,000 

CREDIT  REFORM 
Program  Account i 
Budget  Authority! 
(Appropriation  for 
Administrative 

Expenses) 6,936         8,038         8,038         8,824 

Outlays 6,936         8,038         8,038         8,824 

Liquidating  Account i 

Budget  Authority  (net).  ...  ...  ...  ... 

Outlays  (net) -460,413      -493,186      -594,490      -633,823 

Financing  Account i 

Budget  Authority  ( net ).  ...  ...  ...  ... 

Outlays  (net) -23,951       -16,410       -26,096       -25,704 

a/  Separate  commitment  authority  will  not  be  required  for  the  REMIC  securities, 
program  description.) 


INCSKASB  + 

DECREASE  - 

1995  vs  1994 


-8,747,601 

1-28,049,187 

+19,704 

-37,584 

+7,752 


+80,000,000 
0 


+786 
+786 


-39,333 


+392 


(See 
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SOMMARt  Of   BUDGET  gSTimigS 

1.  SIJMMAOT   OP   BODGET   KBQOBST 

The  Budget  proposes  a  llaltatlon  on  new  i  i^il  liiiiiiil  ii  for  single-class  oortgage-backed 
securities  (HBS)  of  $130  billion  for  1995.   Tbls  request  is  based  on  FBA  and  V&  estimates  of 
iBortgage  insurance  and  guarantee  activity. 

It  is  expected  that  $100  billion  of  RBaC  (Baal  Estate  Mortgage  Conduit)  securities  will 
be  guaranteed  in  199S.   Since  all  Gam  guaranteed  RBNIC  securities  will  be  based  on  and  backed  by 
Bortgage-baclced  securities  issued  pursuant  to  co^aitaent  authority,  separata  coaBitment  authority 
will  not  be  required  for  the  REMIC  securities.   In  addition,  an  appropriation  of  $8.8  million  is 
proposed  to  fund  administrative  expenses. 

2.  CHAHGBS   FROM    1993   ESTIMMBS    OCLOtXP   IM   1994   BOPGET 

GNMA  issued  $107.7  billion  of  caoBitBents  in  1993,  which  was  $30  billion  over  the 
estimate  in  the  1993  Budget  of  $77.7  billion.  The  increase  in  activity  reflected  actual  FBA  and 
VA  activity  for  the  period.  The  FHA  and  VA  activity  was  stimulated  by  low  interest  rates  during 
fiscal  year  1993,  causing  a  heavy  volume  of  refinancing.  Guarantees  issued  were  $116.9  billion, 
representing  an  increase  of  $44.7  billion  over  the  $72.2  billion  of  guarantees  issued  for  fiscal 
year  1992. 

During  1993,  GHMA  experienced  additional  issuer  defaults  forcing  GHKA  to  assume  the 
issuers'  responsibilities.   These  additions  to  QDIA's  servicing  portfolio  amounted  to 
approximately  $686  million.   Hevertheless,  the  total  end-of-year  servicing  portfolio  decreased  by 
$4.7  billion  from  September  30,  1992  to  September  30,  1993.   As  of  September  30,  1993,  the  total 
servicing  portfolio  amounted  to  $3.6  billion.   The  additions  to  the  portfolio  were  moro  than 
offset  by  the  reduction  resulting  froa  the  sale  of  servicing  rights  on  multifamily  and  single 
family  projects,  normal  amortization,  and  other  terminations  of  outstanding  loans.   GBMA 
estimates  that  it  will  be  forced  to  taJce  over  the  servicing  of  an  additional  $7.9  billion  in 
loans  because  of  issuer  defaults  between  1994  and  1999. 

GHHA's  single  family  servicing  portfolio  decreased  as  a  result  of  GHMA  selling  servicing 
rights  on  portfolios  with  outstanding  principal  balances  of  $1.6  billion  in  fiscal  year  1993.   In 
fiscal  year  1993,  GHNA's  single  family  servicing  portfolio  experienced  an  additional  default  of 
approximately  $430  million.  Additional  single  family  defaults  of  $6  billion  are  anticipated 
through  fiscal  year  1999.   Future  losses  on  the  single  family  portfolio  are  expected  to  exceed 
$232  million  for  fiscal  years  1994  through  1999.   The  single  family  defaults  are  largely  due  to 
prior  weaXnass  in  the  economy. 

In  the  multifamily  program,  GBMA  sold  servicing  rights  on  $1.3  billion  of  projects 
outstanding  in  1993.   The  net  effect  of  these  transactions  (less  projects  submitted  to  FBA)  was 
to  reduce  the  end-of-year  portfolio  from  $2.4  billion  by  September  30,  1992  to  $1.3  billion  by 
September  30,  1993.   Additional  multifamily  defaults  of  $1.9  billion  are  anticipated  through 
1999.   GHHA  will  be  fully  indemnified  by  FBA  on  multifamily  foreclosures  except  for 
administrative,  assignment,  and  extraordinary  costs.   OmA  losses  from  the  multifamily  portfolio 
are  expected  to  reach  $51  million.   Tbe  ijocrease  in  multifamily  defaults  is  directly  attributable 
to  former  weaJmesses  in  the  economy. 

GHMA's  mobile  hocM  servicing  portfolio  had  additional  defaults  of  approximately 
$256  million  in  1993.   The  end-of-year  portfolio  amounted  to  $698  million.   Additional  defaults 
of  $63  million  in  1994  are  included  in  the  budget  estimates.   Losses  from  the  mobile  hccae 
portfolio  are  expected  to  reach  over  $290  million.   Mobile  hoeie  defaults  have  subsided  and 
barring  any  further  deterioration  in  the  economy,  GBMA  believes  it  has  experienced  the  worst. 
GRNA  has  also  placed  a  moratorium  on  new  issuers  coming  into  the  anbile  home  program  until  the 
program  can  be  properly  evaluated. 
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GHNA's  strategy  with  respect  to  the  management  of  acquired  servicing  Is  one  of  first 
stabilization  and  ultimately  sale  of  the  portfolio.   When  GNMA  defaults  an  Issuer,  It  assumes  the 
Issuer  status  and  assigns  subservlclng  of  the  acquired  portfolio  to  a  third  party.   With  the 
assistance  of  the  subservlcers,  GNHA  manages  the  Individual  pools  by  Improving  collections  on 
delinquent  loans,  filing  claims  with  FHA  and  VA  on  assigned  mortgages  and  foreclosed  properties 
and  modifying  loans  In  manufactured  homes,   where  possible,  the  pools  are  then  packaged  for 
purposes  of  selling  the  servicing  rights  of  the  portfolio.   A  financial  advisor  has  been  hired  to 
assist  GNMA  In  the  disposition  of  assets  In  single  family  defaulted  portfolios. 

3.   CHAMGBS  FROM  1994  BnPGET  BSTIMATBS 

FISCAL  YEAR  1994  ESTIMATES 

BUDGET  CURRENT 

ESTIMATE  ESTIMATE 

(Dollars  In  Thousands) 

Limitations  of  Credit  Commitments..  $85,000,000  $130,000,000 

Commitments  Issued  In  Year 85,000,000  130,000,000 

Guarantees  Issued  In  Year 71,000,000  104,345,169 

Net  Outlays  (Liquidating  Account) . .  -493,186  -594,490 

Based  on  anticipated  mortgage  Insurance  and  guarantee  activity  under  the  Federal  Bousing 
Administration  and  Department  of  Veterans  Affairs  housing  programs,  $130  billion  In  commltjnants 
Is  currently  estimated.   The  net  outlays  figure  Includes  an  estimated  -$146  million  from  the 
REHIC  program.   Estimated  guarantees  to  be  Issued  In  1994  are  being  Increased  by  $33  billion 
(from  $71  billion  to  $104  billion)  to  reflect  the  current  estimated  FBA  and  VA  activity. 

EXPLANATION  OF  INCREASES  AMD  DECREASES 

The  1995  request  for  limitation  on  cooraltments  Is  $130  billion.   Commitment  limitation  Is 
expected  to  remain  the  same  as  fiscal  year  1994.   Guarantees  Issued  are  expected  to  decrease  by 
$8.7  billion  from  $104.3  billion  in  fiscal  year  1994  to  $95.6  billion  in  fiscal  year  1995. 

PROGRAM  DESCRIPTION 

This  program  facilitates  the  financing  of  residential  mortgage  loans  insured  or  guaranteed 
by  the  Federal  Housing  Administration,  the  Department  of  Veterans  Affairs  and  the  Farmers  Home 
Administration.   Funds  are  provided  through  investments  in  long-term  securities  guaranteed  by 
GNMA  which  are  backed  by  pools  of  such  mortgages.   The  investment  proceeds  are  used  in  turn  to 
finance  additional  mortgage  loans. 

Institutions  which  originate  and  service  mortgages  (such  as  mortgage  companies,  conanerclal 
banks,  savings  banks,  and  savings  and  loan  associations)  assemble  pools  of  mortgages  and  issue 
securities  backed  by  the  pools. 

Approzlmately  70  percent  of  the  funds  used  to  purchase  GNMA  securities  come  from 
nontradltlonal  mortgage  Investors,  Including  pension  and  retirement  funds,  life  insurance 
companies  and  Individuals. 

GNMA  currently  guarantees  modified  'pass-through*  type  securities.   Modified  pass-through 
securities  provide  payment  to  registered  holders  of  interest  plus  the  monthly  installments  of 
principal  due  on  the  pooled  mortgages,  whether  or  not  collected,  plus  any  additional  principal 
collections. 

Separate  pass-through  programs  have  been  developed  to  finance  single  family  hooies, 
multlfamlly  projects  and  mobile  homes.   GNMA  first  Issues  a  ■conaltment*  to  the  prospective 
securities  issuer  indicating  that  the  firm  meets  QIMA's  eligibility  requirements.   After  GNMA 
Issues  the  cosmltment,  the  issuer  can  begin  to  assemble  mortgage  pools  and  issue  securities. 
Securities  are  issued  with  minimum  face  amounts  of  $25,000  and  increments  of  $5,000  thereafter 
which  have  the  same  aggregate  face  amount  as  the  aggregate  unpaid  balance  of  the  pooled  mortgages 
and  bear  Interest  at  the  rate  borne  by  the  mortgages — less  the  amount  of  issuer  servicing  fees 
and  GNMA  guarantee  tees.   GNMA's  credit  risk  in  this  program  is  limited  by  mortgage  Insurance 
provided  by  Government  agencies  with  respect  to  all  pooled  loans. 
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Ouaruitaes  of  Mortgaga-Baekad  Secnriti— 

h   BSNIC  la  a  ••curlty  tccfced  by  ■  pool  or  tmat  co^ioaad  of  aortgagas  or  ■ortqaqe-baolwd 
■•curltias  (MBS).  Tha  BBMIC  iaaaer  Isaoas  cartificataa  of  i nfwrwt  to  Investora  and  elacta  to  ba 
tozad  undar  tha  Raal  latata  Hortqaga  loTastaent  Oondnlt  (l.a.,  BUUC)  provlalona  of  Fadaral  tax 
law  (Sactlona  660A  through  8C0O  of  tha  Intamal  Maranua  Coda  of  1986).  Virtually  all  niUCa  will 
ba  Bultipla-claaa  aacurltiaa  with  different  aatorltlea,  typically  between  2  and  20  yaara,  or  with 
payiaanta  baaed  on  fractlona  of  tha  IBS  Inrnii  atraoa.   (hla  aultlple-claaa  characterlatlo  la  what 
largely  dlatlngulahea  BUUCa  frca  alngle-clasa  ■ortgage-bacfced  aecorltlea  of  the  kind  that  OMMIL 
haa  bean  guaranteeing  alnce  1970.  GHMA,  under  Ita  new  GBI&  RBMIC  prograa,  will  guarantee  only 
BKMIC  aecurltlea  baaed  on  and  backed  by  alngle-claaa  Bortgage-backad  securltlea  guaranteed  by 
GHMA.   Since  all  Gm&  guaranteed  RXMIC  aecurltlea  will  be  baoad  on  and  boclced  by  nortgage-backed 
aecurltlea  laaued  purauant  to  i  naal  I  ■mil  authority,  aq>arate  cooBltnant  authority  will  not  ba 
required  for  the  RKMIC  aecarttlea. 

PROGRMt  ACXrVITT 

1.  Statue  of  Program.   During  1993,  the  OBOk   guaranteed  aecurltlea  totalled  $llfi.9  billion. 
Additional  guaranteea  of  aortg age-backed  aecnritiea  are  eatiaatad  at  $104.3  billion  in  1994  and 
$9S.6  billion  in  1995. 

Tha  ohangea  in  the  outatonding  principal  balance  of  aacurltiaa  for  fiacal  yaara  1993, 
1994  and  1995,  are  ahown  in  the  following  tablei 

ACnua         ■STINAXB        BSTXNAIB 

1993  1994  1995 

(Dollara  in  Siouaanda) 

Securltlea  Outatonding,  beginning  of  year....  $422,480,455  $415,290,516  $458,185,540 

laaued  During  year 116,911,671  104,345,169  95,597,568 

Principal  Payaanta  to  Securltlea  Holdere 124,101,610  61,450,145  67,548,381 

Securltlea  Outatonding,  end  of  year 415,290,516  458,185,540  486,234,727 

The  RBMIC  Prograa  to  begin  in  1994.  Batlaated  prograa  activity,  which  involvea  a  GMMA- 
guorontee  on  the  RBMIC  aacurity  thot  la  harked  by  olready  GmA-guaranteed  aecurltlea,  ia  ahown  in 
tha  following  tablet 

JkCnUL       BSTIMMX         BSTIMftTB 
1993         1994  1995 

(Dollara  in  Thouaanda) 

Securltlea  Outatonding,  beginning  of  year....  ...  ...  $100,000,000 

laaued  During  Veor ...  $100,000,000  100,000,000 

Principal  Payaenta  to  Security  Boldera ...  ...  20,000,000 

Securltlea  Outatanding,  end  of  year ...  100,000,000  180,000,000 

2.  Financing.  Application  and  guarantee  feea  and  other  chargea  are  paid  by  iaauera  of 
guaranteed  aecurltlea  to  cover  GmA'a  iasning  and  claiaa  coata  under  the  guaranteea,  and  provide 
additional  amounta  to  reduce  the  deficit.  The  Aaoociation  aay  borrow  froa  the  Treaaury  in  order 
to  meet  obligationa.   However,  it  hoa  not  hod  to  uae  that  authority. 

Bzpenaea  reflect  coat  of  operatlona  including  a  write-down  of  oaaeta  held  in  inventory 
(real  aatate-owned  propertiee,  aobile  hone  unite,  aortgagea,  and  cloiiaa  receivable)  to  the  lower 
of  coat  or  market  value.   During  1993,  $137.8  aillion  waa  wr itten-down .   Batiaoted  write-downa 
for  1994  and  1995  are  $80.7  aillion  and  $105.9  aillion,  reopectively. 
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Guarantees  of  Mortgage-Backed  Securities 


The  following  table  reflects  the  conposition  of  program  net  incomei 


Revenue  I 

Invaatment  Interest 

Interest  on  Onlnveatad  Funds 

Guarantee  Fees 

RBMIC  Fees 

CommltiDent   and  Other   Fees   a/ 

Servicing  Income 

Interest  on  Mortgages 

Sale  of  Servicing  Rights 

Subtotal 

Contingency 

Total  Revenue 

Expenses i 

Operating  Bzpensesi 

Administrative  Expenses 

Functional  Services 

Default  Expenses 

Servicing  Expenses 

RSNIC  Expenses 

Other 

Total  Operating  Expenses 

■on-Operating  Expenses! 

Wrlte-Oown  of  Assets  to  Lower  of  Cost 

or  Market 

Subtotal 

Contingency 

Total  Expenses 

■et  Income 


ACTUAL 

ESTIMATE 

ESTIMATE 

1993 

1994 

1995 

(Dollars  In  Thousands) 

$128,169 

$174,632 

•239,673 

2,190 

2,175 

2,195 

268,727 

286,376 

306,080 

>  •  • 

150,000 

150,000 

33,250 

34,420 

34,747 

40,639 

40,501 

40,096 

3,346 

3,313 

3,279 

18,542 
709,959 

18.356 

476,321 

794,426 

-44,222 

•  s  • 

432,099 

709,959 

794,426 

6,936 

8,038 

8,824 

17,398 

18,268 

19,181 

-6,762 

-5,304 

2,448 

14,241 

16,598 

16,459 

HA 

4,000 

4,000 

14.988 

19.889 

20.886 

46,801 

61,489 

71,798 

137.817 

80.679 

105.876 

184,618 

142,168 

177,674 

-121.482 

-80.674 

-104.874 

-63,136 

61,494 

72,800 

495,235 


648,465 


721,626 


a/  Reflects  updated  Information  available  subsequent  to  publication  of  tba  President's 
Budget . 

SALE  OF  8EBVICIHG  BIGHTS 

Sales  proceeds  of  servicing  rights  In  fiscal  year  1993  was  $14  million  In  single  family  and 
$4  million  In  multlfamlly  programs.   At  the  time  of  sale,  a  10  percent  down  payment  la  made  and 
the  balance  Is  paid  based  on  the  settlement  date  of  the  contract.   In  fiscal  year  1993,  no 
revenue  was  realized  over  the  expenses.   Sale  of  servicing  In  fiscal  years  1994  and  1995  is 
estimated  to  be  $18.5  million  and  $18.4  million,  respectively. 

FEDERAL  CREDIT  REFORM 

The  Omnibus  Budget  Reconciliation  Act  (OBRA — P.L.  101-508)  requires  Federal  credit  programs 
to  is^jlement  credit  reform  beginning  in  fiscal  year  1992.   This  year's  budget  presentation  for 
GHHA  has  been  structured  with  four  accounts  to  cooply  with  the  requirements  of  OBRA.   In  fiscal 
year  1995  the  Financing  Account  will  outlay  $8.8  million  frcsi  its  net  receipts  to  s  Receipt 
Account  from  which  will  be  appropriated  $8.8  million  for  administrative  expenses  into  the  Program 
Account .   The  Financing  Account  is  treated  as  an  Off-Budget  Account.   Budget  authority  and  outlay 
data  for  each  of  the  new  .accounts  is  presented  in  the  following  table. 
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OuaruitattB  ol  Itortgage-Backed  Sacnrltiaa 


ana  M3«3GaG8-B«cnD  sscDRixns 

1995  CaatPIT  BgTOBM  PRgS«TATIOW 
(Oollara  in  Xhouaanda) 

BOPCKT  »UTHOIUTT 
On-Budqet  Aecounf  i 

IJjuldatlnq  Account i 

Gross  Budget  Antbority.  .  . . $1,525,320 

Offsetting  Collections -1.525.320 

■et  Budget  Jknthority  (Mandatory) 

Proqraa  Account i 
Appropriation ■ 

AdministratiTe  TTpenawa 8,824 

Credit  Subsidy ... 

total  Budget  Authority  (Oiscretionary) ..  6,824 

Beceipt  Acconnti 

Deduction  for  Offsetting  Beceiptat 
Proprietary  Beceipta  froa  the  Public 
( Discretionary) -8 ,  824 

Off-Budget  Account! 
Financing I 

Gross  Outlays 34,528 

Offsetting  Oolleetlona -34.528 

■et  Outlays  (■andatory) 

OOTLAtSl 

On-Budqet  Acconntai 
Liquidating  Account! 

Groas  Outlays 891,497 

Offaetting  Oollectiona -1.525.320 

■at  Outlays  (Mandatory) -S33,823 

Proqraa  Account i 

Outlays  (Discrotiooary) 8,824 

Receipt  Account I 

Deduction  for  Offaetting  Becaiptai 
Proprietary  Maceipta  froa  the  Public 

(Discretionary) -8,824 

Off-Budget  Acconnti 
Financing I 

Gross  Outlays 8,824 

Offaetting  OollactlOBS -34.528 

■et  Outlays -2S,T04 
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DEPARTMENT  OF  HOUSING  AND  ORBAN  DEVELOPMENT 
GOVERNMENT  NATIONAL  MORTGAGE  ASSOCIATICH 


MANAGEMENT  AND  LIQDIDATING  FUNCTIONS  POm) 


PROGRAM  HIGHLIGHTS 


BUDGET 

ACTUAL 

ESTIMATE 

1993 

1994 

CURRENT 

ESTIMATE 

1994 


ESTIMATE 
1995 


INCREASE  + 

DECREASE  - 

1995  V8  199« 


(Dollars  In  Thousands) 

$60,607        $28,436      $20,192 

-3,993         -1,S34       -1,346 


-$8,244 
-188 


Invastmsnt  Portfolio $28,436 

Budget  Outlays  (net I -4,176 

Budget  Authority  (net> ...         ...  ...  ...  ••• 

SUMMARY  OF  BUDGET  ESTIMATES 

1.  SUMMARY  OF  BUDGET  REQUEST 

The  last  renialning  mortgage  commltinents  were  purchased  In  1988.   The  remaining 
$34  million  in  mortgages  were  sold  in  1989  leaving  an  investment  portfolio  consisting  mainly  of 
FHA  debentures  that  were  acquired  through  mortgage  foreclosures.   GNMA  does  not  foresee  having  to 
reinstate  any  mortgages  that  had  either  been  sold  or  prepaid. 

2.  CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BUDGET 

Actual  1993  net  receipts  totalled  $4.2  million  versus  the  1994  Budget  estimate  of 
$4  mlllon  due  to  reduced  Treasury  interest  rates. 

3.  CHANGES  FROM  1994  BUDGET  ESTIMATES 

The  change  in  the  receipt  estimate  from  $3,993  thousand  to  $1,534  thousand  reflects  a 
rayision  of  the  Treasury  interest  assumption  on  the  $28.4  million  Treasury  security  portfolio. 

PROGRAM  DESCRIPTIONS 

(amA  is  responsible  for  managing  and  liquidating  the  portfolio  of  mortgages  acquired  prior 
to  the  FHMA  Charter  Act  of  1954,  and  loans  or  other  obligations  that  ware  subsequently  acquired 
as  required  by  law.   In  1955,  the  Association  was  given  responsibility  for  managing  and 
liquidating  the  remaining  portfolio  of  the  Reconstruction  Finance  Corporation  Mortgage  Coopany 
and  the  Defense  Botna  Corporation.   In  1985,  all  remaining  assets  and  liabilities  of  the  old 
"tandem  plan'  programs  were  transferred  to  the  Fund. 

OPERATING  RESULTS 

As  of  September  30,  1993,  the  accumulated  net  worth  was  $28.8  million.   This  resulted 
prijsarlly  from  the  forgiveness  of  $12.7  billion  of  Treasury  debt  in  fiscal  year  1985. 
Accumulated  net  worth  estimates  at  year  end  for  fiscal  year  1994,  and  fiscal  year  1995  are 
$28.6  million  and  $20.4  million  respectively.   The  net  worth  figures  for  fiscal  year  1993,  fiscal 
year  1994  and  fiscal  year  1995  reflect  the  transfers  of  excess  funds  to  Treasury  of 
$42.3  million,  $1.6  million  and  $9.6  million  respectively.   The  following  table  sumiariies  the 
operating  activities  for  the  Management  and  Liquidating  Fund  for  the  periods  covered  by  tbasa 
astlaatui 

Cumulative      1993        1994       1995 
Through  1992    Actual     Estimate   Estiaate 
(Dollars  in  Thousands) 

Revenue $  7,789,879  $  3,S6S  $   1,422    $   1,337 

Bzpanees -17,586,937  -116      zk  -5 

Net  Incoaia  or  loss -9)797,058  3,449  1,417  1,332 

Payments  to  Treasury 2,637,308  42,341  1,629  9,592 

Appropriations 80,917  ...  ...  ... 

Debt  forgiveness 12,654,955  ...  ...  ... 

Adjustments -233,769  ^/  ...  ...  ... 

Cumulative  retained 

earnings 67,737  28,845  28,633  20,373 

a/  Represents  prior  year  adjustments  consisting  ofi   (1)  unrealized  depreciation  (lower  of 
~  cost  or  morlcet)  of  -$235,209  thousand  on  $883.6  million  of  mortgages  held  at 
September  30,  1986  and  (2)  recovery  of  $1,440  thousand  in  prior  year  expenses. 
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DEPARTMENT  OF  BOOSING  AND  URBAN  DEVELOPMENT 
SALARIES  AND  EXPENSES,  HOUSING  AND  URBAN  DEVELOPMENT 

The  consolidated  discussion  for  the  appropriation  "Salaries  and  Expenses,  HUD"  is  shown  in 
Part  3  of  the  Justifications.   However,  in  order  to  present  in  sequence  the  specific  staffing  and 
administrative  expense  requirements  associated  with  each  of  the  major  program  areas  of  the 
Department,  a  separate  section  dealing  for  Salaries  and  Expenses  has  been  included  under  each 
section  of  the  Justifications.   All  data  are  presented  on  a  con^arable  basis  for  the  3  fiscal 
years--1993,  1994  and  1995. 

BUDGET  ACTIVITY  3 1   GOVERNMENT  NATIONAL  MORTGAGE  ASSOCIATION 
ACTIVITY  HIGHLIGHTS 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  VB  1994 

(Dollars  in  Thousands) 

Total  Budget  Activity $7,052       $8,048      $8,043       $8,829       +$786 

Full-Time  Permanent  ^pointments, 
End  of  Year 64  72  72  72 

Full-lime  Equivalent  Employment..        65         72  72  72         ... 

NOTE  I   Pull-time  permanent  appointments  are  estimates  based  on  a  calculation  of  the 
permanent  positions  made  affordable  by  full-time  equivalent  (FTE)  employment 
ceilings.   They  are  not  control  numbers  and  may  vary  depending  on  conditions. 
FTEs  exclude  overtime  and  terminal  leave. 

SUMMARY  OF  BUDGET  REQUEST 

The  1995  Budget  includes  an  estimate  of  $8,829  thousand,  which  is  an  increase  of 
$786  thousand  from  the  1994  current  estimate  of  $8,043  thousand.    The  current  estimate  of  1994 
staffing  is  72  FTEs.   No  change  is  proposed  in  the  staffing  level  for  1995. 

In  fiscal  year  1995,  GNMA  will  continue  to  assume  responsibility  for  direct  payment  from 
programmatic  funds  for  third  party  ADP  charges  of  $2  to  $3  million,  instead  of  including  such 
charges  in  the  total  reimbursement  by  GNMA  to  the  Department  for  ADP  services.   This  continues 
placement  of  ADP  third  party  charges  on  the  same  basis  as  other  third  party  costs  incurred  by 
GNMA  in  the  operation  of  its  programs. 

STAFFING  SUMMARY 

1.   SCOPE  OF  ACTiyiTY 

The  Government  National  Mortgage  Association  (GNMA)  is  responsible  for  the 
administrotion  of  activities  associated  with  the  Mortgage-Backed  Securities  (MBS)  Program  and  the 
Management  euid  Liquidating  Functions  Fund.   The  Participation  Sales  Fund  was  terminated  in  1989 
after  satisfying  outstanding  administrative  obligations.   A  brief  description  of  GNMA's  programs 
is  provided  belowi 

a.   MDrtqaqe-Bac)ced  Securities.   Section  306(g)  of  the  National  Housing  Act  authorizes 
GNMA  to  guarantee  the  timely  payment  of  principal  and  interest  on  securities  which  are  issued  by 
approved  financial  Institutions  and  which  are  bacJced  by  the  Federal  Bousing  Administration  (FHA), 
the  Department  of  Veterans  Affairs  (VA) ,  or  Farmers  Home  Administration  (FmHA)  mortgages. 
Guaranteeing  securities  requires  the  examination  and  underwriting  of  applications  from 
prospective  issuer  firms,  the  preparation  and  supervision  of  pool  documents,  the  review  of  boolcs 
and  records  bearing  on  the  Issuances  of  mortgage-backed  securities,  and  the  Issuance  of 
certificates  to  original  purchasers  and  to  secondary  market  assignees.   Guarantees  Issued  were 
$116.9  billion  in  1993  and  are  estimated  at  $104.3  billion  in  1994  and  $95.6  billion  In  1995. 
Also,  on  September  30,  1993,  GNMA  had  a  combined  mortgage  servicing  portfolio  of  opproxlmately 
$3.7  billion  that  it  has  been  forced  to  service  because  of  issuer  defaults.   GHMA  estimates  the 
new  RSNIC  program  will  issue  $100  billion  In  1995. 
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Salaries  and  Expenses,  Housing  and  Urban  Development 

Budget  Activity  3i   Government  latlonal  Mortgage  Association 

b.  Management  and  Liquidating  Functions  Fund.   GNMA  is  responsible  for  managing  and 
liquidating  the  portfolio  of  mortgages  acquired  prior  to  the  Federal  National  Mortgage 
Association  (FNHA)  Charter  Act  of  1954  and  loans  or  other  obligations  that  were  subsequently 
acquired  as  authorized  by  law.   In  1955,  the  Association  was  given  responsibility  for  managing 
and  liquidating  the  remaining  portfolio  of  the  Reconstruction  Finance  Corporation  Mortgage 
Company  and  the  Defense  Borne  Corporation.   In  1985,  all  remaining  assets  and  liabilities  of  the 
old  'Tandem  Plan*  programs  were  transferred  to  the  Fund.   The  Budget  reflects  the  Fund  managing 
mostly  on  Investment  portfolio  of  FHA  debentures. 

c.  Work  Performed  Dnder  Contract.   With  regard  to  the  Mortgage-Backed  Securities 
Program,  Coopers  and  Lybrand  performs  reviews  of  monthly  accounting  reports  on  all  securities 
Issuances,  performs  periodic  on-site  reviews  of  MBS  Issuers,  and  assists  In  resolving  default 
situations.   Chemical  Bank  of  Hew  York  Is  GNHA's  registrar,  transfer,  pool  processing  and  central 
paying  agent.   Also,  GNMA  Is  currently  under  contract  with  approximately  eight  mortgage  servicers 
to  service  defaulted  MBS  servicing  portfolio. 

2.  WORKIOAD 

ACTUAI.  ESTIMATE         ESTIMATE 

TYPE  OF  ACTIVITY  BY  FUNCTIOM  1993  1994  1995 

(Dollars  In  Thousands) 

Guarantees  of  Mortgage-Backed  Securities 

Issued  during  year $116,911,671       $104,345,169      $95,597,568 

Outstanding,  end  of  year 415,290,516       458,185,540     486,234,727 

HEMIC 

Issued  during  year ...        100,000,000     100,000,000 

Outstanding,  end  of  year ...        100,000,000      180,000,000 

Management  and  Liquidation  Functions 

Investment  Portfolio 28,436  28,436  20,192 

3.  SUMMARY  OF  STAFFIHG  REQOIREMEIITS  BY  GRADE  LEVEL 

The  following  table  provides  a  sunmary  of  the  distribution  of  full-time  permanent  staff 
by  grade  level  for  1993,  1994  and  199S.   All  staff  for  this  activity  are  located  In  Headquarters. 


GRADE 

Executive  Level  IV 

BS-6 

BS-S 

ES-4 

GS/GM-15 

GS/GH-14 

GS/GN-13  and  below 

Total  Full-Tlae  Pexaanent  Appolntaenta 
Full-Tlme  Equivalent  Brnployment 

BXPLAMATION  OF  STAFFIHG  RKQUIRBMKTS 

The  following  tables  indicate  the  distribution  of  full-tline  equivalent  eoploynent  for  the 
organizations  within  GNMA  and  are  followed  by  a  discussion  of  the  functions  and  staffing 
requirements  for  aoob  of  tboaa  organizations. 


ACTUAL 

ESTIMATE 

ESTIMATE 

1993 

1994 

1995 

1 

1 

•  ■  • 

•  •  • 

1 

1 

3 

3 

10 

10 

12 

12 

40 

i£ 

ik 

64 

72 

72 

65 

72 

72 
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FDU^TIMB  EOnrVAT.lHlT  UMPLOYMBIIT 


ACTOAL 
1993 


BUDGBT 

BSTIMAXB 

1994 


CnRRBHT 

BSTIHATB 

1994 


BSTIMAXB 
1995 


INCRBASB  -f 

DBCRBASB  - 

1995  VB  1994 


Office  of  the  President 

Office  of  the  Executive  Vice  President. 

Office  of  the  Vice  President,  Asset 
Management 

Office  of  the  Vice  President,  Mortgage- 
Backed  Securities 

Office  of  Plnance 

Total  Pull-Tlme  Equivalent  Bnployment 


14 


14 


14 


14 


29 

33 

33 

33 

15 
65 

72 

15 
72 

72 

1.  Office  of  the  President.   This  Office  directs  and  supervises  the  activities  of  the 
Association,  coordinates  the  activities  of  the  various  offices  within  the  organization,  and 
manages  the  administrative  affairs  of  the  Association.   It  provides  and  coordinates 
administrative  services  In  the  areas  of  personnel,  space  plemnlng  and  utilization, 
telecocmunlcatlons,  property  safety,  and  other  services  for  GNMA. 

2.  Office  of  the  Executive  Vice  President.   This  Office  Is  responsible  for  the  direction, 
management,  and  coordination  of  the  operating  programs  on  a  day-to-day  basis.   The  Office  also  Is 
responsible  for  evaluating  the  effectiveness  of  the  various  programs  and  for  controlling  programs 
and  management  policies. 

3.  Office  of  the  Vice  President  for  Asset  Management.   The  responsibilities  of  this  Office 
are  to  administer  GHMA's  MBS  servicing  portfolio  acquired  through  Issuer  defaults  and  the 
Management  and  Liquidating  Functions.   This  responsibility  Includes  overseeing  the  servicing  of 
GNMA  MBS  pools,  selling  properties  and  mobile  home  units  obtained  through  loan  foreclosures,  and 
the  sale  of  mortgages. 

4.  Office  of  the  Vice  President  for  Mortgage-Bacjced  Securities.   This  Office  administers 
the  review  of  applications  for  the  guarantee  of  mortgage-baclced  securities,  the  processing  and 
Issuance  of  securities,  and  the  monitoring  of  active  Issuers.   The  Office  maintains  all 
documentation  In  connection  with  mortgage  pools  and  monitors  the  ongoing  administration  of 
outstanding  securities  pools.   The  office  will  administer  the  REMIC  program. 

5.  Office  of  the  vice  President  for  Finance.   This  Office  administers  the  fiscal,  budget, 
accounting,  and  statistical  activities.  Including  development  and  maintenance  of  systems  and 
procedures,  analysis,  control  and  preparation  of  statements,  reports  and  estimates  and  Insures 
that  Internal  accounting  and  administrative  controls  are  In  place  to  protect  GNMA  assets.   This 
Office  Is  responsible  for  evaluating  and  monitoring  accounting  functions  performed  by  GNMA 
subservlcers,  contractors  and  vendors.   This  Office  arranges  for  all  financing  activities, 
manages  the  Investment  program,  and  Is  responsible  for  the  dally  cash  management  function  of  the 
Association. 

TRAVEL 


BDDGBT 

CnRRBHT 

INCRBASB  + 

ACTDAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DBCRBASB  - 

1993 

1994 

1994 

1995 

1995  VB  1994 

Headquarters . 


59 


101 


80 


100 


+20 


Travel  Is  expected  to  Increase  In  fiscal  year  1995  by  $20  thousand  due  to  the 
anticipated  needs  of  the  new  RBMIC  program. 
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BUDGET 

CnRRBHT 

ACTOAL 

BSTINATB 

BSTIHATB 

BSTUUTB 

DBCRBA8B  - 

1993 

1994 

1994 

1995 

199S  vs  1994 

General  Support 12         100  S5  100  +45 

The  increase  of  $45  thousand  is  proposed  to  reflect  funding  for  data  and  statistical 
requirements  and  visual  arts  services.  The  general  support  also  funds  the  fees  for  the  new 
RBMIC,  MBS,  and  related  conference  attendance. 
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DEPARTMENT  OF  HODSING  AND  URBAN  DEVELOPMENT 
FEDERAL  NATIONAL  MORTGAGE  ASSOCIATION 


FEDERAL  HOME  LOAN  MORTGAGE  CORPORATION 


The  Federal  Home  Loan  Mortgage  Corporation  (FHLHC)  and  the  Federal  National  Mortgage 
AsBOciation  (FNMA)  are  Government-SponEored  Enterprises  (GSEs),  operating  under  Congressional 
charters,  and  owned  by  private  shareholders.   The  statue  of  the  two  corporations  as  GSEs  provides 
them  with  special  privileges  in  return  for  accon^lishing  certain  public  purposes  prescribed  by 
their  charters,  and  it  subjects  them  to  regulation  by  the  Department  of  Housing  and  Urban 
Development.   The  Treasury  is  authorized  to  make  up  to  $2.25  billion  of  loans  to  the  Federal 
National  Mortgage  Association.   Such  loans  were  made  in  the  first  few  loonths  of  the  Association's 
existence  as  a  private  corporation  while  it  arranged  lines  of  credit  with  commercial  banks.   No 
loans  have  been  made  since  that  time  and  the  loan  authority  will  be  used  only  in  emergency 
situations. 

Under  the  Housing  and  Community  Development  Act  of  1992  (P.L.  102-550),  the  Director  of  the 
newly  created  HUD  Office  of  Federal  Housing  Enterprise  Oversight  (OFHEO)  is  responsible  for 
ensuring  that  FNMA  and  FHLMC  are  adequately  capitalized  and  operating  safely.   The  Act  authorizes 
the  Director  to  collect  annual  assessments  from  the  GSEs  to  provide  for  the  Office's  costs  and 
expenses. 

Except  for  safety  and  soundness  matters  and  certain  duties  and  functions  of  the  Director 
that  are  not  subject  to  the  Secretary's  review  and  approval,  the  Secretary,  under  the  Act,  has 
general  regulatory  power  over  FNMA  and  FHLMC  and  is  directed  to  make  rules  and  regulations  to 
ensure  that  the  purposes  of  the  FNMA  Charter  Act  and  the  FHLMC  Act  are  accomplished  and  that  the 
Secretary's  authorities  in  the  Act  are  carried  out.   Under  the  Act,  the  Secretary  also  has 
increased  regulatory  responsibilities  including:   establishing,  monitoring,  and  enforcing  housing 
goals  for  the  GSEs'  purchase  of  mortgages  on  housing  for  low-  and  moderate-income  families, 
housing  located  in  central  cities,  rural  areas,  and  other  underserved  areas,  and  housing  meeting 
the  needs  of  and  affordable  to  low-income  families  in  low-income  areas  and  very  low-income 
families;  approving  new  programs;  establishing  Fair  Housing  requirements;  reporting  annually  to 
Congress,  including  reports  on  the  housing  goals;  and  reviewing  and  approving  certain 
determinations,  actions,  and  functions  of  the  Director.   Because  the  Secretary  has  a  range  of 
regulatory  functions  that  will  not  be  carried  out  by  OFHEO,  the  Secretary,  like  the  Director, 
should  be  authorized  to  collect  the  costs  of  regulation  from  the  GSEs.   This  approach  is 
conslBtent  with  Federal  policy. 
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Table  of  Contents 
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INNOVATIVE  HOMELESS  INITIATIVES  DEMONSTRATION  PROGRAM  , 

SUPPORTIVE  HOUSING   . 

SHELTER  PLUS  CARE 
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SECTION  8  MODERATE  REHABILITATION  —  SINGLE  ROOM  OCCUPANCY  (SRO) 
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COMMinilTf  PIAHHIBG  AMD  DEVELOPNBHT 


OOMMDHITT  DBVBLOPMEHT  6RMITS 


BODGBT 

CnRKENT 

IHCRBASE  + 

ACTUAL 

ESTIHAXE 

ESTIHAXE 

ESTIMATE 

DBCBBASE  - 

1993 

1994 

1994    b/ 

1995    b/ 

1995  VB  1994 

PBOGRAM  HIGHLIGHTS 


(Dollars  in  Tbouaands) 

Block  Grants  (Title  III 
Program  Level i 

Obligations $3,967,148   $4,329,675   $5,261,792   $4,406,000   -$855,792 

Appropriations i 

Enacted  or  proposed 4,000,000   4,223,675   4,400,000   4,400,000 

Disaster  Assistance 
( Supplemantals )  i 

P.L.  103-50  (transfer) 40,000         ...         ...         ...         ... 

P.L.  103-50  (direct  approp.).      [45,000]  a/     ...         ...         ...         ... 

P.L.  103-75 200,000 

P.L.  103-211 ...  ...      425,000         ...     -425,000 

Enacted  transfer  frooii 
Orban  Development 

Action  Grants 3,374         , . .   .^_^^_iiL   ______iij.    _^^_i.i^ 

Total  Available 4,243,374    4,223,675    4,825,000    4,400,000    -425,000 

Budget  Outlays 3,198,161    4,983,255    3,762,996    4,301,741     +538,745 

CDBG  Loan  Guarantees  (Section  108)1 

Guarantee  Commitments 
(Private  Financing)! 

Limitation 2,000,000    2,054,000    2,054,000    2,054,000 

Comndtments  Hade 229,300    2,054,000    2,054,000    2,054,000 

FFB  Direct  Loans  I 

Budget  Outlays -44,140     -25,000     -25,000     -20,000      ')-5,000 

s/  The  supplemental  appropriation  of  $45  million  was  offset  by  a  rescission  of  the  same 
amount. 

b/  The  estimates  for  1994  and  1995  include  activity  resulting  frooi  the  $500  million 

supplemental  appropriation  for  disaster  assistance  enacted  in  the  Emergency  Supplesiental 
Appropriations  Act  of  1994  (P.L.  103-211).   Of  that  amount,  $425  million  has  been  mads 
available  to  the  CDBG  program  and  $75  million  has  been  transferred  to  the  HOME  program. 
This  supplemental  appropriation  was  not  included  in  the  1995  Budget  totals. 

SOMMARY  OF  BOPGET  ESTIMATES 

1.   SUMMARY  OF  BOPGET  RBQOBST 

The  Budget  proposes  a  total  appropriation  of  $4.4  billion  for  the  ■Canmunity  Development 
Grants*  account  in  1995.   This  amount  includes  $4,155  million  for  the  Coosnunity  Development  Bloolc 
Grants  (CDBG)  program,  $35  million  for  the  Early  Childhood  Development  program  and  $10  million 
for  the  Neighborhood  Developoaent  program.   Additional  authorizing  legislation  is  required  to 
support  these  appropriations  requests. 

The  $4.4  billion  appropriation  request  also  includes  s  $200  million  set-aside  for  a  new 
Initiative t   the  'Heighborhood  Leveraged  Investment  for  Tomorrow  (LIFT)  Program,*  which  would 
begin  in  1995.   This  program  requires  enactment  of  authoriaing  legislation. 
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The  Budget  proposes  $2,054  million  of  additional  Section  108  loan  Guarantee  commitments 
for  1995. 

2.  CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BOPgET 

Actual  1993  obligations  ($3,967  million)  were  $2,784  million  less  than  the  estimate 
($6,751  million)  primarily  because  the  proposed  $2.5  billion  supplemental  appropriation  to  create 
jobs  and  stimulate  the  economy  was  not:  enacted.   In  addition,  more  entitlement  allocations 
(metropolitan  cities,  urban  counties  and  Indian  tribes)  and  Special  Purpose  Grants  (Section  107) 
funds  were  carried  over  for  obligation  into  1994  than  had  been  anticipated   This  Includes  nearly 
$200  million  of  supplemental  appropriations  for  disaster  assistance  that  were  enacted  In  the 
latter  months  of  the  fiscal  year. 

The  actual  transfer  of  UDAG  funds  to  CDBG  ($3,374  thousand)  was  less  than  the  estimate 
($25  million)  because  the  anticipated  recaptures  did  not  occur.   The  Budget  is  not  projecting  any 
additional  transfer  of  ITDAG  recaptures  to  CDBG  in  1994  in  anticipation  of  enactment  of 
legislation  authorizing  the  Economic  Revitalization  component  of  the  Project-Based  Community 
Development  Grants  proposal  wherein  recaptured  UDAG  funds  will  be  used  for  economic  development 
purposes. 

Actual  outlays  ($3,198  million)  were  less  than  the  estimate  ($3,811  million)  primarily 
because  the  proposed  1993  stimulus  supplemental  appropriation  was  not  enacted. 

The  actual  amount  of  Section  108  loan  guarantee  commitments  ($229  million)  in  1993 
reflected  actual  demand  that  could  be  underwritten  in  1993. 

Actual  Section  108  net  receipts  ($44.1  million)  were  greater  than  the  estimated  net 
receipts  of  $35  million  because  repayments  were  greater  than  projected. 

3.  CHANGES  FROM  1994  BUDGET  ESTIMATES 

The  1994  Budget  proposed  an  appropriation  of  $4,224  million  but  Congress  enacted  an 
appropriation  of  $4.4  billion.   In  addition,  a  supplemental  appropriation  of  $500  million  was 
enacted  in  1994  for  disaster  assistance  related  to  the  California  Earthqua)ce  and  Midwest  Floods. 
Of  this  amount,  $425  million  is  being  made  available  to  the  CDBG  program  and  $75  million  to  the 
HOME  program. 

The  1994  Budget  estljnated  that  obligations  would  be  $4,330  million  whereas  obligations 
are  currently  estimated  to  be  $5,262  million  or  $932  million  more  than  the  Budget  estimate.   This 
1b  due  to  the  higher  appropriations  actually  provided  as  well  as  the  larger  than  expected 
unobligated  balance  carried  over  from  1993  to  1994. 

The  1994  Budget  estimated  grant  outlays  at  $4,983  million.   Outlays  are  currently 
estimated  at  $3,763,  million  which  is  $1,220  million  less  than  the  Budget  estimate,  primarily 
because  the  proposed  stimulus  supplemental  appropriation  was  not  enacted. 

EXPLANATION  OF  INCREASES  AND  DECREASES 

The  decrease  of  $856  million  in  obligations  for  1995  reflects  enactment  and  obligation  in 
1994  of  the  $425  million  disaster  assistance  supplemental  appropriation  for  CDBG  as  well  as  the 
obligation  of  $524  million  of  carryover  funds  in  1994. 

An  increase  of  $539  million  in  outlays  for  1995  reflects  the  additional  obligations  In  1993 
and  1994  for  disaster  relief  which  iiq>act  1995  outlays. 

The  Budget  proposes  $2,054  million  of  additional  Section  108  Loan  Guarantee  commitments  for 
1995— the  same  level  as  1994. 

PROGRAM  DESCRIPTION 

1.   Program  Purpose.   Title  I  of  the  Housing  and  Community  Development  (HCD)  Act  of  1974,  as 
amended,  authorizes  the  Secretary  to  make  grants  to  units  of  general  local  government  and  States 
for  the  funding  of  local  community  development  programs.   The  program's  primary  objective  is  to 
provide  decent  housing  and  a  suitable  living  environment  and  to  expand  economic  opportunities, 

A-2 


732 


Community  Development  Grants 

principally  for  persons  of  low-  and  moderate- income.   This  objective  is  achieved  by  limiting 
activities  to  those  which  carry  out  one  of  the  following  broad  national  objectives i   (1)  benefit 
low-  and  moderate- income  persons,  (2)  aid  in  the  prevention  or  elimination  of  slums  and  blight, 
or  (3)  meet  other  particularly  urgent  community  development  needs.   At  least  70  percent  of  all 
CDBG  funds  received  by  a  grantee  must  be  used  for  activities  that  benefit  persons  of  low-  and 
moderate- income  over  a  period  of  up  to  3  years. 

The  program  is  based  on  the  principle  that  recipients  have  the  responsibility  for 
selecting  eligible  activities  most  appropriate  to  their  local  circumstances.   In  addition, 
instead  of  competing  for  categorical  project  dollars  each  year,  the  entitlement  communities  and 
States  have  a  basic  grant  allocation  so  they  know  in  advance  the  approximate  amount  of  Federal 
funds  they  will  receive  annually. 

2«   Eligible  Recipients  and  Activities 


a.  Bliqible  Recipients.   These  include  States,  any  unit  of  general  local  government 
(city,  county,  town,  township,  parish,  village  or  other  general  purpose  political  subdivision  as 
determined  to  be  eligible  for  assistance  by  the  Secretary),  the  District  of  Columbia, 

Puerto  Rico,  Guam,  the  virgin  Islands,  American  Samoa,  the  Commonwealth  of  the  Horthern  Marianas, 
the  Trust  Territory  of  the  Pacific  Islands  (Palau),  recognized  Indian  tribes,  and  Alaskan  Native 
Villages . 

b.  Bliqible  Activities.   Section  105  of  the  HCD  Act  of  1974,  as  amended,  permits  a 
number  of  activities  to  be  undertaken  by  communities  assisted  under  the  program,  ranging  from  the 
provision  of  public  facilities  or  services  to  economic  development 

or  residential  rehabilitation  and.  In  some  cases,  substantial  reconstruction  of  housing. 

3.   Fund  Distribution.   After  deducting  designated  amounts  for  the  Special  Purpose  Grants, 

statutory  set-asidas,  and  Indian  tribes,  the  balance  of  the  furids  appropriated  is  distributed 

70  percent  to  entitlement  coamunities  and  30  percent  to  States  for  their  nonentitlement 
communities  (small  cities). 

The  following  table  shows  the  actual  distribution  of  the  1993  appropriation,  as  of 
September  30,  1993,  and  the  currently  projected  distributions  of  enacted  and  proposed 
appropriations  for  1994  and  1995  by  recipient  category. 

DISTRIBOTIOII  OP  APPR0PRIATIOH8 
AC 
CATBOORY 


EWTITLBMBHT  CITIES  AHD  COUNTIES 

NOWBHTITUSHBHT  I  states  amp  SMAU,  CITIBSl. 

IWDIAM  TRIBES 

SUBTOTAL 

SPECIAL  PPRPOSE  GRAKTS  ( SBCTICW  1071 

mTEORATBD  DATA  BASE 

WBIGHBORHOOD  DEVBLOPMBWr  PBOGRAW 

BARLY  CHILDHOOD  DEVBLOPKBWT  PROGRAM 

DISASTER  ASSISTAWCB 

KSIGHBORHOOD  LIFT  PROGRAM 

TOTAL 


ACTOAL 

ESTIMATE 

ESTIMATE 

1993 

(Do 

1994 

1995 

liars   in  Thoui 

lands) 

$2,725,450 

S3 

,003,700 

$2,835,700 

1,169,050 

1 

,287,300 

1,215,300 

40,000 

44,000 

44.000 

3,933,500 

4, 

,335,000 

4,095,000 

15,000 

«/ 

45,000 

60,000 

soo 

•  •  • 

•  •  • 

1,000 

y 

5,000 

10,000 

5,000 

15,000 

35,000 

285,000 

425,000 

... 

HA 

«, 

■A 

,825,000 

200,000 

4,240,000 

4,400,000 

a/  Reflects  enacted  reaclssion  (P. L. 103-50)  of  $45  million.  ABOunts  rescinded  Inoluda 
$42  million  fraa  the  1993  appropriation  and  $3  Billion  frooi  prior  year  appr^riatlon* . 

b/  An  additional  $2  million  was  available  for  the  program  in  1993  within  the  Annual 
Contributions  appropriation. 
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4.   Hxplniiatlon  of  Funda  Allocated  by  Recipient  Category 

a.  Formula  Entitlement.   The  BCD  Act  of  1974,  as  amended,  provides  for  the  distribution 
of  funds  to  eligible  recipients  (metropolitan  cities  and  urban  counties)  for  connnunity  purposes 
utilizing  the  higher  of  two  formulas,  as  shown: 

ORIGIHAL  FORMOIA  SBCOWP  FORMffLA 

Poverty  -  50  percent  Poverty  -  30  percent 

Population  -  25  percent  Population  growth  lag 

(1960-1990)  -  20  percent 
Overcrowded  housing  -  25  percent        Age  of  housing  stoclc  -  50  percent 

'Age  of  housing  stoclc*  means  the  number  of  existing  year-round  housing  units 
constructed  before  1940,  based  on  Census  data. 

'Population  growth  lag*  means  the  extent  to  which  the  current  population  of  a 
metropolitan  city  or  urban  county  is  less  than  the  population  it  would  have  had  if  its  population 
growth  rate  between  1960  and  the  date  of  the  most  recent  population  count  had  been  equal  to  the 
growth  rate  of  all  metropolitan  cities  over  the  same  period. 

Metropolitan  Cities.   Cities  In  Hetropolitan  Statistical  Areas  (HSAs)  with  a 
population  of  50,000  and  over  and  central  cities  of  HSAs  are  entitled  to  funding  on  the  basis  of 
one  of  the  formulas.   A  total  of  802  metropolitan  cities  are  eligible  to  receive  grants  from  1994 
funds.   Of  these,  19  have  elected  to  enter  into  joint  grant  agreements  with  their  urban  counties. 

Orban  Counties.   The  statute  also  entitles  urban  counties  to  formula  grants.   Of 
counties  meeting  the  required  population  threshold,  135  counties  are  eligible  for  funding  in 
1994.   These  urban  counties  included  over  3,300  cooperating  local  incorporated  units  receiving 
funding  under  the  program.   A  test  for  designation  as  an  urban  county  requires  that  the  county 
must  be  authorized  under  State  law  to  undertake  essential  community  development  and  housing 
assistance  activities  in  its  unincorporated  areas  which  aze   not  units  of  general  local 
government . 

The  urban  county  must  have  authority  to  perform  such  functions  in  Its  participating 
incorporated  communities  either  under  State  law  or  through  cooperative  agreements.   These 
agreements  must  express  the  intention  of  the  urban  county  and  its  incorporated  jurisdictions  to 
cooperate  in  essential  community  development  and  housing  assistance  activities,  specifically 
urban  renewal  and  publicly  assisted  housing.   Participation  by  any  Included  unit  of  government  is 
voluntary.   Urban  counties'  qualification  is  valid  for  a  3-year  period. 

Indian  Tribes.   Pursuant  to  the  Cranston-Gonzalez  National  Affordable  Housing  Act, 
Indian  tribes  are  funded  from  Section  106  beginning  in  1991.   One  percent  of  the  total  CDBG 
appropriation  is  set  aside  for  awards  to  the  tribes  on  a  competitive  basis. 

b.  Monentitlement  (States  and  Small  Cities  Program).   Nonentitlement  funds  are 
allocated  among  the  States  according  to  a  dual  formula,  with  the  allocation  being  the  higher  of 
amounts  determined  under  the  original  formula  or  a  second  formula  which  is  identical  to  that  used 
for  entitlement  communities  except  that  population  is  substituted  for  growth  lag. 

Presently,  States  have  the  option  of  administering  the  program  and  awarding  grants 
to  nonentitled  units  of  government.   Vlhere  the  State  does  not  so  elect,  HUD  distributes  the 
funds.   However,  under  the  BCD  Act  of  1974,  as  amended,  any  State  that  elects  to  administer  the 
Small  Cities  program  in  fiscal  year  1985,  or  thereafter,  shall  be   considered  to  have  assumed  this 
responsibility  permanently,  and,  if  it  fails  to  provide  an  annual  submission,  funds  will  be 
reallocated  among  all  States  in  the  succeeding  year.   Only  two  States  (Hew  Torlc  and  Hawaii)  have 
not  elected  to  administer  the  program. 
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c.   Special  Purpoae  Crant«.   The  Bouaing  and  Caanunlty  DaTelopment  Act  of  1992 
(P.L.  102-S50)  expanded  Section  107  'Special  Purpose  Grants,*  to  include  Conmunitr  Outreach  Act 
funding,  Coonunity  Adjustaent  Planning,  and  assistance  to  joint  State/local  government/university 
programs,  and  Regulatory  Barrier  Removal  Act  funding.   In  addition,  for  1993  only,  special  grants 
were  provided  to  Bridgeport,  Connecticut  and  for  emergency  assistance  to  Los  Angeles,  California. 
Special  Purpose  Grants  also  consist  of  five  program  categories  providing  assistance  fori 
community  development  for  insular  areas;  Historically  Black  Colleges  and  Oniversities)  NOrk 
Study;  funding  to  States  and  units  of  general  local  government  to  correct  any  miscalculation  of 
their  share  of  funds  under  section  106;  and,  technical  assistance  in  planning,  developing  and 
administering  programs  under  Title  t.  The  following  table  shows  the  distribution  of  the  Special 
Purpose  Grants  for  1993,  1994,  and  199S.   The  1993  distribution  reflects  the  rescission  enacted 
in  P.t.  103-SO. 

OISTRIBOTIOH  OP  APPROPRIATIOHS 

1993  1994  1995 

(Dollars  in  Thousands) 

Insular  Areas ...  $7,000  $7,000 

Technical  Assistance $500  13,000  28,000 

Technical  Assistance  (transfer  -  Section  119(o).  (3,374)  a/  ...  ... 

Work  Study  Program 3,000  ~  3,000  3,000 

aistorically  Black  Colleges  and  Oniversities £,500  6,500  6,500 

Joint  Ccoaunity  Developaent ...  6,000  6,000 

Los  Angeles 6,000  ...  ... 

Community  Outreach ...  7, 500  7 , 500 

Bridgeport,  Connecticut 2,000  ...  ... 

Coomunity  Adjustment  Planning __iij.  2.000  2.000 

Total 16,000  fe/  45,000  60,000 

£/  This  aaount  represents  ODAC  program  recaptures  transferred  to  COBG  pursuant  to 
Section  119(o|  of  the  BCD  Act  of  1974,  as  amended. 

&/  P.L.  103-50  rescinded  a  total  of  $45  million,  of  which  $42  million  is  froa  the  1993 
appropriation . 

The  Budget  proposes  funding  assistance  tor  activities  under  the  following  project 
categories  in  1995 i 

Insular  Areas.   Special  Purpose  Oranta  are  the  source  of  funding  for  eooaunity 
developaent  activities  in  the  Insular  Areas.   Insular  Areas  funded  includei   the  virgin  Islands, 
Aaierican  Samoa,  Guam,  the  Connonwealth  of  the  Horthem  Marianas,  and  the  Trust  Territory  of  the 
Paotfio  (Palau).  Typical  types  of  projects  includei 

—  construction  or  reconstruction  of  public  works  and  facilities;  . 
~  housing  rehsbilitation; 

~  econcad^  development;  and 

—  public  services. 

Technical  Assistance.   Technical  assistance  projects  are  to  assia.t  States, 
connunitias  and  Indian  tribea  in  planning,  developing  and  administering  Title  I  assistance.   The 
Technical  Assistance  program  is  used  to  provide  assistance  through  third-party  contractors  and 
directly  by  BUD  in  the  following  areas i 

~  increasing  grantee  effectiveneaa  to  plan  and  Implement  Title  I  assistance; 

—  inproving  the  econaad.c  development  potential  of  governmental  units  and 
increasing  the  participation  of  the  private  sector  in  coomunity  and  economic 
development  assisted  under  Title  I;  end 

—  leveraging  non-Title  I  funding  sources  in  the  use  of  Title  I  assistance. 

An  Increase  in  technical  assistance  funding  is  proposed  in  1995  to  respond  to 
emerging  needs  for  consolidated  planning,  economic  development  enpowenaent,  and  locally 
determined  priorities  for  Title  I  improvemants . 
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Work  Study.   The  primary  objective  of  the  Work  Study  program  is  to  train  a  cadre  of 
well  qualified  minority  and/or  economically  disadvantaged  prof essionale  to  plan,  implement  and 
administer  State  and  local  community  development  programs.   The  Work  Study  program  provides 
asBietance  to  qualified  minority  and/or  economically  disadvantaged  students  participating  in 
community  development  work  study  programs  and  who  are  enrolled  in  full-time  graduate  or 
undergraduate  programs  in  community  and  economic  development,  community  planning,  or  community 
management. 

Historically  Black  Colleges  and  Oniversities.   Funding  under  this  category  is 
specifically  authorized  under  the  HUD  Reform  Act  of  1989.   The  program  helps  Historically  Black 
Colleges  and  Universities  (HBCU)  expand  their  role  and  effectiveness  in  addressing  community 
development  needs,  including  neighborhood  revitalization,  housing  and  economic  development  in 
their  localities,  consistent  with  the  purposes  of  Title  I  of  the  Housing  and  Community 
Development  Act  of  1974,  as  amended.  The  program  will  provide  grants  under  a  competition  limited 
to  HBCU.  The  list  of  eligible  activities  under  this  program  is  the  same  as  Title  1   of  the  BCD 
Act  of  1974. 

Joint  Community  Development.   Funding  under  this  new  section,  authorized  by 
Section  801  of  the  HCD  Act  of  1992,  would  provide  grants  to  States  and  local  governments  and 
institutions  of  higher  education  having  a  demonstrated  capacity  to  carry  out  Title  1  activities 
to  jointly  carry  out  eligible  Title  I  programs. 

Regulatory  Barrier  Removal.   The  Department  does  not  propose  funding  this  program 
under  the  Special  Purpose  Grants  category  because  the  activities  are  eligible  under  the  CDBG  and 
HOME  programs  and  can  be  funded  by  these  much  larger  programs  at  local  option. 

Community  Outreach.   The  Community  Outreach  Partnership  Act  of  1992  establishes  a 
new  grimt  program  for  a  S-year  demonstration  (now  reduced  to  four  years  due  to  the  fiscal  year 
1993  rescission)  to  determine  the  feasibility  of  developing  or  extending  a  partnership  between 
institutions  of  higher  education  and  communities  to  solve  urban  problems.  Grants  go  directly  to 
public  and  private  nonprofit  institutions  of  higher  education  to  establish  and  operate  Community 
Outreach  Partnership  Centers.  Applied  research  and  outreach  activities  by  the  Centers  will  focus 
on  problems  associated  with  housing,  economic  development,  neighborhood  revitalization, 
infrastructure,  health  care,  job  training,  education,  crime  prevention,  planning,  community 
organizing  and  other  areas  deemed  appropriate  by  the  Secretary. 

Community  Adjustment  Planning.   Funding  for  this  new  program,  authorized  by  the  HCD 
Act  of  1992,  provides  planning  assistance  grants  to  non-entitlement  communities  impacted  by 
Department  of  Defense  base  closing  contract  cancellations,  and  similar  retrenchments.   The 
planning  is  to  help  the  impacted  community  diversify  its  economic  base  and  otherwise  adjust  to 
the  defense-generated  iji^sact. 

d.  Neighborhood  Development  Program.   The  Department  requests  $10  million  for  the 
John  Heinz  Neighborhood  Development  Program  in  1995.   The  objective  of  the  program,  which  is 
authorized  by  Section  123  of  the  Housing  and  Urban-Rural  Recovery  Act  (HURRA)  of  19B3,  as  amended 
by  the  Housing  and  Community  Development  Act  of  1992,  is  to  support  neighborhood  development 
activities  by  providing  matching  funds  to  eligible  non-profit,  neighborhood-based  organizations. 
The  majority  of  the  339  projects  funded  thus  far  involved  housing  activities,  followed  by  job 
creation,  neighborhood  public  Improvements,  and  business  development.  The  request  is  to  help 
meet  the  demand  by  eligible  neighborhood  organizations  for  assistance  to  increase  their  capacity 
for  improving  neighborhood  development. 

e.  Early  Childhood  Development  Program.    The  Department  initiated  a  Public  Housing 
Child  Care  Demonstration  in  1988.  Section  222  of  the  HURRA,  as  amended  by  the  Bousing  and 
Community  Development  Act  of  1987,  required  HUD  to  establish  a  demonstration  providing  grants  to 
nonprofit  organizations  to  provide  child  care  services  for  low-income  families  in  public  housing 
developments.   The  Cranston-Gonzalez  National  Affordable  Housing  Act  (P.L.  101-625)  redesignated 
the  demonstration  as  the  Early  Childhood  Development  Program.   Since  inception,  the  program  has 
been  funded  with  set-asides  from  the  Community  Development  Grants  appropriations  of  $5  million  in 
1988,  $5  million  in  1989,  $4.9  million  in  1990,  $5  million  in  each  of  1991,  1992,  and  1993,  and 
$15  million  in  1994.  An  additional  $35  million  is  proposed  for  1995  to  expand  assistance  to 
public  housing  developments  and  to  homeless  families. 
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Since  1990,  the  Barly  Childhood  Development  Program  has  been  Ijtpleinented  through  an 
Interagency  Agreement  with  the  Department  of  Health  and  Human  Services  (HHS).   Its  purpose  Is  to 
establish  or  extend  Bead  Start  Borly  Childhood  Development  programs  In  or  near  public  and  Indian 
housing  developments  to  service  faoLllleB  and  their  children.   Beginning  In  1994,  the  program  la 
being  expanded  to  provide  assistance  In  or  near  facilities  providing  housing  for  hooaless 
families.  The  traditional  Bead  Start  program  Is  only  a  part-day  program  which  does  not  allow 
parents  adequate  time  to  obtain  or  train  for  employment.   Onder  the  Interagency  Agreeoant,  Barly 
Childhood  Development  funds  have  been  used  to  expand  the  service  hours  of  Head  Start  to  a  full- 
day  program. 

The  traditional  program  serves  only  4  year  olds,  but  the  expanded  program  serves 
children  3  to  5  years  old.  Infants,  and  school  age  children  who  need  before  and  after  school 
care.   This  joint  program  leverages  Increased  Bead  State  funding  for  public  and  Indian  housing 
residents  and  homeless  families,  and  provides  employment  opportunities  for  the  parents  and 
guardians.   Host  liqportantly.  It  gives  children  who  are  homeless  or  who  live  In  public  and  Indian 
Bousing  a  chance  to  benefit  from  a  safe,  stable,  and  educational  environment,  while  their  parents 
are  able  to  work  and/or  train  for  employment.   The  Bead  Start  approach  focuses  on  parent 
Involvement,  volunteerlsm  and  In-servlce  training  for  staff,  many  of  who  are  public  and  Indian 
housing  residents. 

f.  Disaster  Assistance.   In  1993,  Congress  provided  $28S  nllllon  of  supplemental 
funding  to  the  CDBG  program  for  disaster  assistance.   This  Includes  $85  million  for  assistance  to 
communities  ljit>acted  by  Hurricane  Andrew,  Hurricane  Inlkl  and  Typhoon  Omar  (P.I..  103-50).   In 
addition,  $200  nllllon  was  provided  for  the  Hldwest  flood  disaster  (P.L.  103-75).   All  of  these 
funds  had  been  allocated  by  December,  1993.   ror  1994,  $425  million  has  been  provided  for  the 
California  earthquake  and  the  Midwest  flood  disaster  (P.L.  103-211). 

g.  neighborhood  Leveraged  Investments  for  Tomorrow  (LIFT)  Program.   This  proposed  new 
program,  which  will  provide  $200  million  project-based  assistance  to  stimulate  Investment  In 
economic  and  physical  revltallzatlon  of  urban  neighborhoods,  Is  described  In  a  separate  section 
of  this  volume. 

5.   Reallocation  of  Entitlement  funds.   CDBO  amounts  allocated  to  a  metropolitan  city  or 
urban  county  In  a  fiscal  year,  which  become  available  for  reallocation  as  a  result  of  a  grant 
reduction,  are  first  reallocated  In  the  succeeding  fiscal  year  to  other  metropolitan  cities  and 
urban  counties  In  the  soma  Metropolitan  Statistical  Area  (MSA).   These  comnunltles  must  follow  a 
simple  certification  process  to  qualify  for  receipt  of  these  funds.   Ondar  on  amendment  contained 
In  the  Cranston-Gonzalez  Hatlonal  Affordable  Bousing  Act,  upon  Issuance  of  regulations,  HUD  may 
provide  any  such  funds  that  became  daobllgated  because  of  grant  reductions  to  other  metropolitan 
cities  and  urban  counties  that  have  unmet  caanunlty  development  needs  because  of  disasters  over 
the  preceding  3  years. 

S.   Reallocation  of  Bonentltlement  Punds.   Existing  law  requires  that  amounts  allocated  for 
use  in  a  State  In  a  fiscal  year  which  become  available  for  reallocation  must  be  reallocated 
according  to  the  following  criteria i 

—  in  the  case  of  actions  against  small  cities,  amounts  that  become  available  for 
reallocation  are  to  be  added  to  amounts  available  for  distribution  in  the  State  in 
the  fiscal  year  in  which  the  amounts  became  available)  or 

—  in  the  caaa  of  actions  against  the  State,  these  amounts  will  be  allocated  among  all 
States  in  the  saccaeding  fiscal  year. 

7.   Loan  Guarantee  Authority.   Section  106  of  the  Bousing  and  Coanunity  Development  Act  of 
1974,  as  amended,  authorizes  the  Secretary  to  issue  Federal  loan  guarantees  of  private  meu'ket 
loans  used  by  entitlement  and  nonentitlement  conmunities  (the  latter  beginning  in  1991  pursuant 
to  the  Cranston-Gonzalez  Hatlonal  Affordable  Housing  Act)  to  cover  the  costs  of  acquiring  real 
property,  rehabilitating  publicly  owned  real  property,  housing  rehabilitation,  and  certain 
economic  development  activities.   In  addition,  guaranteed  loan  funds  have  been  used  to  finance 
construction  of  housing  by  nonprofit  organizations  when  undertaken  as  part  of  a  project  that  is 
also  financed  under  the  Rental  Bousing  Development  Grants  or  Behemiah  Bousing  Opportunity  Grants 
programs . 
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The  1995  Budget  also  includes  $1S0  million  for  a  new  'Bconomic  Revitalizatlon  Grants* 
program  to  assist  the  financing  of  economic  development  projects  in  conjunction  with  loans  under 
the  Section  108  program.   This  new  grant  program  is  described  separately  in  this  volume  under 
'Project-Based  Conmunity  Development  Grants*. 

8.  Grant  Statement  Requirements  and  Review.   Before  entitlement  funds  are  awarded,  a 
grantee  must  sulxLit  a  statement  of  consnunity  development  objectives  and  projected  use  of  funds, 
together  with  certifications.   For  metropolitan  cities  and  urban  counties,  the  statement  of 
projected  use  of  funds  is  to  consist  of  proposed  community  development  activities.   In  addition, 
the  statement  must  include  an  identification  of  estimated  amounts  that  will  be  used  for 
activities  that  benefit  low-  and  moderate- incc»iie  persons.   Entitlement  cities  and  counties  must 
also  certify  they  are  following  a  current  HUD  approved  Coiqirehensive  Housing  Af fordability 
Statement  (CRAS),  euid  must  certify  that  any  housing  activities  to  be  carried  out  with  the  funds 
will  be  consistent  with  the  . 

For  States,  the  statement  is  to  consist  of  the  State's  consnunity  development  objectives 
and  the  method  by  which  the  State  intends  to  distribute  funds  to  units  of  general  local 
government.   Beginning  in  1992,  States  had  to  certify  their  method  of  distribution  is  consistent 
with  the  State  CHAS. 

Statements  submitted  by  entitlement  conmunities  and  States  are  not  subject  to  HDD 
approval.   However,  statements  submitted  by  conmunities  under  the  Htn>-administered  Small  Cities 
program  and  the  Indian  program  are  subject  to  a  competitive  review  and  selection  process. 

Onder  a  requirement  added  by  the  Cranston-Gonzalez  National  Affordable  Housing  Act  and 
amended  by  the  BCD  Act  of  1992,  following  BOD's  specification  as  to  its  form,  entitlement 
conmunities  and  States  must  also  submit  to  HUD  a  plan  which  identifies  their  non-housing 
conmunity  development  needs. 

9.  Performance  Review.   Grantees  are  required  to  submit  annual  performance  reports  to  HUD 
concerning  the  uses  of  their  block  grant  funds.   HUD  is  required  to  review  grantees'  performance, 
at  least  annually,  to  determine  whether  they  have  carried  out  their  activities,  in  a  timely 
manner,  carried  out  their  activities  and  certifications  in  accordance  with  all  applicable  laws, 
and  have  a  continuing  capacity  to  carry  out  their  activities  in  a  timely  manner.   In  the  case  of 
States,  HUD  must  review  the  State  to  determine  if  it  distributed  funds  in  a  timely  manner  and 
consistent  with  its  method  of  distribution,  is  in  compliance  with  CDBG  requirements  and  other 
applicable  laws,  and  conducted  appropriate  reviews  of  the  local  governments  awarded  grants  by  the 
State.   BUD  is  authorized  to  terminate,  reduce,  or  limit  the  availability  of  the  funds  of  a 
grantee  according  to  review  findings  following  the  opportunity  for  a  hearing.   For  nonentitlement 
grants  made  by  BUD  to  small  cities,  HUD  may  adjust,  reduce,  or  withdraw  such  funds,  or  take  other 
action  as  appropriate  according  to  review  findings.   In  the  absence  of  a  detailed  application, 
the  Importance  of  the  annual  report  and  monitoring  is  increased  substantially,  particularly  for 
entitlement  and  State  grantees. 
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STATUS  OF  FONDS 

1.  Authorization.   Authorizing  legislation  1b  required  to  fund  the  1995  request. 

2.  Balances  Available 

a.  Unobligated  balances.   The  following  table  compares  program  obligations  with  funds 
available  for  distribution  by  yeari 

ACTDAL        ESTIMATE      ESTIMATE 
1993  1994         1995 

(Dollars  in  Thousands) 

Unobligated  balance,  start  of  year $244,412  $524,255  $93,463 

Appropriation 4,000,000  4,400,000  4,400,000 

Disaster  Assistance  Supplemental  Approps..  240,000  425,000  ... 

Unobligated  balances  transferred  fromi 

Urban  Development  Action  Grants 3,374  ...  .•• 

Recaptures 3.646  6.000  6,000 

Total  Available 4,491,432  5,355,255  4,499,463 

Obligations,  gross  (excluding 

reijnbursements ) -3,967,148  -5,261,792  -4,406,000 

Unobligated  balance  expiring -29  ^^.lii  —^j-lj. 

Unobligated  balance,  end  of  year 524,255  93,463  93,463 

The  1994  Budget  assumed  that  there  would  be  $100  million  in  unobligated  funds  as  of 
September  30,  1993.  However,  the  actual  unobligated  amount  was  $524.3  million.  The  composition 
of  the  unobligated  balance,  at  the  end  of  1993,  is  as  shown  in  the  following  tablet 

AMOUNT 
(Dollars  in  Thousands) 

ENTITLEMENT $171,525 

NOHBNTITLEMENT  (STATES  AND  SMALL  CITIES)..  76,157 

INDIAN  TRIBES 41,232 

SPECIAL  PURPOSE  GRANTS 39,142 

NEIGHBORHOOD  DEVELOPMENT  PROGRAM 1,001 

INTEGRATED  DATA  BASE 1,000 

DISASTER  ASSISTANCE 194.196 

TOTAL 524,255 

b.  Obligated  Balances.   The  status  of  obligated  balances  is  shown  in  the  following 
tablet 

ACTUAL      ESTIMATE       ESTIMATE 

1993        1994  1995 

(Dollars  in  Thousands) 

Obligated  balance,  start  of  year $5,959,154  $6,724,495  $8,217,291 

Obligations,  gross 3,967,148  5,261,792  4,406,000 

Subtotal 9,926,302  11,986,287  12,623,291 

Outlays -3,198,161  -3,762,996  -4,301,741 

Adjustment  in  unexpired  accounts -3,646  -6,000  -6,000 

Adjustment  in  expired  accounts ^^j.    i^i 

Obligated  balance,  end  of  year 6,724,495  8,217,291  8,315,550 

BUDGET  OUTLAYS 

Budget  outlays  are  estijBated  at  $3,763  million  in  fiscal  year  1994  and  $4,302  million  In 
fiscal  year  1995.   However,  actual  outlays  will  be  governed  by  the  rate  ccanunltles  expend  funds 
which  have  been  made  available. 
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DISTRIBOTION  OF  FUNDS  BT  SI&TE 

The  following  table  shows  combined  entitlement  and  nonentltlement  allocations  of  the  1993 
and  1994  and  1995  appropriations  by  State.   The  199S  amounts  represent  preliminary  estljnates 
which  ore  subject  to  change. 

DISTRIBOTIOH  OP  COKMOHITY  DEVBIiOPMEMT  GR&MTS 
BY  STATES  AMD  TERRITORIES 


STATE  AHD  TERRITORY 


Actual 

Estljnate 

BBtimate 

1993 

1994 

1994 

(Dollars  In  Thousands) 

$58,993 

$65,275 

$61,624 

4,400 

4,856 

4,584 

4S,067 

49,297 

46,540 

31,126 

34,654 

32,716 

424,499 

464,151 

438,191 

37,480 

41,549 

39,225 

42,3£0 

46,554 

43,950 

7,406 

8,270 

7,807 

20,260 

22,391 

21,139 

158,015 

172,530 

162,880 

80,265 

88,736 

83,773 

16,828 

18,423 

17,393 

9,896 

11,125 

10,503 

208,075 

229,736 

216,887 

77,115 

85,195 

80,430 

44,639 

49,343 

46,583 

31,674 

34,936 

32,982 

56,024 

62,155 

58,679 

78,380 

86,492 

81,654 

18,057 

19,999 

18,880 

59,154 

65,091 

61,450 

111,463 

122,950 

116,073 

155,745 

171,939 

162,322 

63,704 

70,309 

66,377 

42,349 

47,073 

44,440 

81,622 

90,156 

85,113 

9,500 

10,529 

9,940 

22,084 

24,395 

23,031 

12,232 

13,369 

12,621 

11,829 

13,065 

12,334 

117,647 

129,290 

122,059 

19,779 

21,876 

20,652 

388,685 

428,209 

404,259 

69,173 

77,158 

72,842 

7,861 

8,692 

8,206 

182,248 

201,349 

190,087 

34,819 

38,481 

36,329 

33,455 

36,949 

34,882 

246,880 

272,132 

256,911 

18,013 

19,853 

18,743 

41,963 

46,823 

44,204 

9,139 

10,123 

9,557 

59,203 

65,244 

61,595 

262,540 

288,212 

272,092 

21,564 

23,828 

22,495 

7,327 

8,120 

7,666 

63,551 

70,103 

66,182 

57,143 

62,775 

59,264 

29,364 

32,635 

30,810 

70,094 

77,321 

72,996 

4,464 

4,945   ' 

4,668  ■ 

128,347 

142,339 

134.378 

3,893,500 

4,2<»i;640 

4,65i;000 

40,000 

44,000 

44,000 

15,000  a/ 

45,000 

60,000 

500 

■  •  • 

•  •  • 

1,000  b/ 

5,000 

10,000 

5,000  ~ 

15,000 

35,000 

285,000 

425,000 

•  • . 

■A 

4,8i5,000 

200.000 

4,240,000 

4,4Ao,oo6 

Alabama 

Alaska 

Arizona 

Arkansas 

California 

Colorado 

Connecticut 

Delaware 

District  of  Columbia 

Florida 

Georgia 

Hawaii 

Idaho 

Illinois 

Indiana 

Iowa 

Kansas 

Kentucky 

Louisiana 

Maine 

Maryland 

Massachusetts ' 

Michigan 

Minnesota 

Mississippi 

Missouri 

Montana 

Nebraska 

Nevada 

New  Han^shire 

New  Jersey 

New  Mexico 

New  York 

North  Carolina 

North  Dakota 

Ohio 

Oklahoma 

Oregon 

Pennsylvania 

Rhode  Island 

South  Carolina 

South  Dakota 

Tennessee 

Texas 

Utah 

Vermont 

Virginia 

Washington 

West  Virginia 

Wisconsin 

Wyoming 

Puerto  Rico 

Subtotal 

Indian  Grants 

Special  Purpose  Grants 

Integrated  Data  Base 

Neighborhood  Development  Program 

Barly  Childhood  Development  Program.. 

Disaster  Assistance 

Neighborhood  LIFT  Program 

GRAND  TOTAL 

a/  Reflects  enacted  rescission  (P. L. 103-50)  of  $45  million.  Amounts  rescinded  Include 
$42  million  from  the  1993  appropriation  and  $3  million  from  prior  year  appropriations. 

g/  An  additional  $2  million  is  available  within  the  1993  Annual  Contributions 
appropriation. 
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DISTRIBDTIOW  OF  PHOGRAM  OBLIGATIONS 

The  following  table  ehows  the  distribution  of  program  obligations  by  funding  category  in 
1993,  1994,  and  1995. 

ACTUAL  BSTIHAH  ISTIMATI 

1993  1994  1995 

(Dollars  in  Thousands) 

EHTITLBMKMT  (CITIBS  AMD  OWBAM  tXHJWTIKSl...  $2,684,872  $3,075,225           $2,835,700 

HOHBMTITLEMBMT  I  STATES  AHP  SMALL  CITIBSI..  1,092,575  1,363,457            1,215,300 

IHDIAB  TRIBES 64,583  85,232             44,000 

SPECIAL  PDRPOSB  GRAHTS 27,209  83,598             60,000 

HEIGHBORHOOD  DEVELOPMEHT  PROGRAM 1,905  6,001               10,000 

IHTEGRATED  DATA  BASE ...  1,000 

EARLY  CHILPBOOD  DEVELOPMEHT  PROGRAM 5,000  15,000               35,000 

DISASTER  AS8ISTAHCE 90,804  619,196 

GRAMTS  AMD  COBTRACTS ...  6,538 

HOD  TRAIBIWG 200  545 

HEIGHBORHOOD  -LirT'  PROGRAM ...  ...              200,000 

RECAPTURES f3,6461  a/  6.000  a/  6.000  a/ 

TOTAL  (GROSS) 3,967,148   ~         5,261,792  ~         4,406,000 

£/  The  actual  1993  distribution  of  obligation*  by  category  Includes  the  use  of  funds 

recaptured  in  1993.   However,  an  aatljitate  of  the  future  reuse  of  recaptured  funds  by 
category  has  not  been  made  for  fiscal  years  1994  and  1995. 
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DBPAiOMBBT  OF  HOOSIBG  AHD  ORBJUI  DEVBLOPKBHT 

COMMmlTT  PLAHBIHG  ADD  DBVELOFMBHT 

NBIGHBORBOOD  LEVBBAGBD  INVESTMEHTS  FOR  TOMORROW  (LIFT)  PROGRAM 


PROGRAM  HIGHLIGHTS 


Program  Level i 
Obligations. . 


BODGET 

C0RREHT 

IHCRSASS  + 

ACmAL 

ESTIMATE 

ENACTED   ESTIMATE    ESTIMATE 

DECREASE  - 

1993 

1994 

1994      1994       199S 

1995  vs  1994 

(Dollars  In  Thousands) 

MA 

■A 

■A       lA      $200,000 

+$200,000 

Budget  Authority  ( Appropriation ) i 
Enacted  or  proposed  (included 
in  appropriation  for  Cooniunlty 
Development  Block  Grants) HA        HA         HA       HA       200,000    +200,000 

Budget  Outlays HA        HA         HA       HA         8,000      +8,000 

SOMMARY  OF  BUDGET  ESTIMATES 

1.  SUMMARY  OF  BUDGET  REOOEST 

The  Budget  requests  an  qipropriation  of  $200  million  in  1995  for  the  proposed 
Neighborhood  Leveraged  Investments  for  Tomorrow  (LIFT)  Program  within  the  'Caamunity  Development 
Grants*  account. 

Authorizing  legislation  is  required  for  this  new,  project-based  program  that  is  an 
integral  part  of,  and  catalyst  for,  comprehensive  neighborhood  revitallzatlon  and  economic 
development,  particularly  in  comaunities  that  develop  comprehensive  plans  for  conmuiity 
development.   Neighborhood  LIFT  would  be  a  competitive  program  with  the  overall  objective  of 
stimulating  public  and  private  investment  in  the  con9>rehensive  physical  and  economic 
revitalization  of  distressed  urban  and  rural  neighborhoods  to  iii;>rove  the  overall  quality  of 
life. 

2.  CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BUDGET 
The  1994  Budget  did  not  propose  this  program. 

3.  CHANGES  FROM  1994  BUDGET  ESTIMATES 

The  1994  Budget  did  not  propose  this  program. 

EXPLANATION  OF  INCREASES  AND  DECREASES 

The  increases  over  1994  reflect  the  initial  appropriation  request  for  this  new  program. 

PROGRAM  DESCRIPTION 

1.   Purpose.   There  are  many  physically  and  economically  needy  urban  and  rural  communities 
which  lack  specific  types  of  development!   neighborhood  shopping  centers,  light  industrial 
projects,  public /private  "town  center"  activity  clusters  and  other  types  of  coumercial 
development.   However,  businesses  continue  to  avoid  locating  such  services  in  these 
neighborhoods  because  of  real  and  perceived  risks.   In  fact,  many  existing  businesses  reduce 
their  exposure  in  such  distressed  areas  and  continue  to  withdraw  facilities,  services  and  jobs. 
This  contributes  to  a  downward  spiral  in  the  neighborhood's  local  economy  causing  additional 
businesses  to  close,  thereby  further  exacerbating  the  economic  distress  of  the  neighborhood.   As 
each  additional  closure  ripples  through  the  lives  of  the  residents,  unemployment  increases, 
housing  falls  into  disrepair,  the  strain  on  social  services  grows  and  the  fabric  of  the  comsunity 
further  disintegrates. 
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The  Neighborhood  LIFT  program  would  addresB  these  problems.   It  fills  a  critical  gap  In 
the  available  arser.al  of  tools  to  bring  about  the  physical  and  economic  revltallzatlon  of 
distressed  urban  neighborhoods  and  rural  communities  by  offering  businesses  sufficient  economic 
Incentive  to  be  a  catalyst  for  change.   The  Community  Development  Block  Grants  (CDBG)  program  and 
the  Section  108  Loan  Guarantee  program  are  al&o  necessary  conqponents  of  a  community's  strategy 
and  would  conqplement  the  LIFT  funds  which  will  provide  investment  for  larger  scale  projects 
(upwards  of  $5  million).   In  a  similar  fashion,  LIFT  will  complement  the  Section  108  Loan 
Guarantee  program  by  providing  funds  for  those  larger  development  projects  that  need  a  source  of 
extremely  patient  secondary  financing  in  order  to  allow  businesses  sufficient  time  to  reach  an 
acceptable  level  of  profitability  (S  to  10  years). 

2.  Bliqible  Applicants.   Applicants  would  be  units  of  general  local  government  and 
neighborhood'based  nonprofit  organizations  proposing  project-based  subsidies  required  for  the 
success  of  a  project,   within  an  applicant's  jurisdiction,  neighborhood  eligibility  would  be 
determined  on  th^a  basis  of  economic  indices  of  need.   These  criteria  would  include  concentrations 
of  low-  and  moderate-income  persons  in  census  tracts,  poverty,  and  unemployment.   Generally, 
assisted  areas  would  be  focused  on  non-commercial  neighborhoods,  except  when  a  successful 
neighborhood  revltallzatlon  strategy  was  lin)ced  with  the  simultaneous  revltallzatlon  of  a 
contiguous  commercial  or  industrial  area. 

3.  Allocation  of  Funds.   The  program  is  envisioned  as  a  competitive  pool  of  funds  to  be 
used  to  leverage  private  investment  by  providing  the  gap  financing,  including  debt  service 
reserves,  necessary  to  make  an  otherwise  unfeasible  project's  financing  work.   Grantees  could 
support  projects  through  grants,  loans,  or  credit  enhancement.   Uses  would  be  flexible  to 
encourage  innovation  and  tailoring  to  local  needc  and  project  circumstances.   The  competition 
would  provide  additional  preferences  to  income-generating  project  that  economically  empower 
residents  to  carry  out  additional  neighjx^rhood-based  economic  development  projects.   The  number 
of  applications  that  could  be  submitted  during  a.ny  one  funding  cycle  by  an  applicant  would  be 
limited  to  an  aggregate  grant  award  of  $5  million  per  funding  cycle.   Based  on  previous  federal 
experience,  the  leveraging  power  of  these  dollars  could  be  expected  to  be  $3-$S  of  private 
investment  to  every  SI  of  Federal  investment — or  $600  million  to  $1  billion  in  additional 
investment. 

4.  Bliqible  Activities.   This  program  would  support  and  give  preference  to  projects  thati 

•  provide  essential  goods  and  services  to  residents  of  the  community; 

•  generate  jobs,  especially  for  residents  who  are  chronically  unemployed  or  receive 
welfare  within  the  community  (though  *^ob  counting*  would  not  be  a  primary  basis  for 
selection) ; 

•  are  the  essential  element  and  catalyst  for  the  comprehensive  physical,  social  and 
economic  revltallzatlon  of  the  distressed  neighborhood,  with  consideration  for 
communities  that  applied  for  Empowerment  Zone  or  Enterprise  Community  designation; 

•  build  the  neighborhood's  economic  base,  both  in  the  short-term  through  business 
expansion  and  job  opportunities,  and  in  the  long-term  through  meaningful  reinvestment 
of  a  share  of  a  successful  project's  profits  in  the  neighborhood  either  through 
equity  participation  for  residents  or  capitalization  of  neighborhood-based  nonprofit 
organizations  carrying  out  neighborhood  physical  and  economic  revltallzatlon,  etc.; 

•  demonstrate  and  leverage  other  public  investment  in  the  physical  and  social 
revltallzatlon  of  the  area;  and 

•  leverage  private  investment  in  the  proposed  project. 
Additional  preferences  would  be  given  to  projects  thatt 

•  demonstrate  conprehenslve  neighborhood  revltallzatlon  effort*  ore  currently  underway; 

•  are  sponsored  by  successful,  for-profit /nonprofit  development  partnerships; 

•  have  broad-based  support  from  nonprofit  community-based  organizations;  and 

•  build  upon  and  expand  the  capacity  of  local  institutiona  to  carry  out  neighborhood 
revltallzatlon . 
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These  preferences  favor  projects  that  prooote  long-term,  coiqprehenslve  neighborhood 
revltallzatlon.   Through  this  program,  the  Federal  government  will  start  the  engines  of  growth 
and  revltallzatlon  In  needy  urban  neighborhoods  and  rural  coanunltles  by  creating  an  environment 
that  generates  outside  Investment,  creates  jobs  for  residents,  and  creates  opportunities  for 
long-ter  :;apltal  formation  that  iiiniiiiini  ii  Its  residents. 


STATOS  OF  FOMDS 

1.  Authorization.   Authorizing  legislation  will  be  proposed  for  this  program. 

2.  Balances  Available 

a.  Dnobllqated  Balances.  The  following  table  coot>ares  the  program  obligations  with 
funds  available  by  year. 


Unobligated  balance,  start  of  year. 

Appropriation 

Total  Available 

Obligations 

Onobllgated  balance,  end  of  year... 


BSTIHATB 
1993 


BSTIMAIX 
1994 


BSTIHATB 
1995 


(Dollars  In  Thousands) 


...        S200.000 

200,000 

...        -200.000 


b.  Obligated  Balances.  The  status  of  obligated  balances  Is  aa  follows. 


BSTIHATB 
1993 


BSTIMAIB 
1994 


BSTIMAIB 
1995 


(Dollars  In  Thousands) 


Obligated  balance,  start  of  year. 

Obligations  Incurred 

Subtotal 

Outlays 

Obligated  balance,  end  of  year. . . 


200.000 

200,000 

-8.000 

192,000 
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DEFARTMEHT  OF  HODSING  AMD  URBAN  DEVELOPMENT 

COMMDNITY  PLANNING  AND  DEVELOPMENT 
PROJECT-BASED  COMMUNITY  DEVELOPMENT  GRANTS 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ENACTED 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1994 

1995 

1995  V8  1994 

PROGRAM  HIGHLIGHTS 


(Dollars  in  Thousands) 

Program  Level  (ObXiqationBH 
Empowerment  Zones  and 

Enterprise  Conraunltles NA       NA  MA        HA    $500,000     +$500,000 

Economic  Revitalization  Grants.    NA       NA  MA        HA     150,000     +150,000 

Community  Viability  Fund NA       NA  M        HA     150,000      +150,000 

Capacity  Building  for  Community 
Development  and  Affordable 

Housing  (Section  4) NA   S25.000  a/        NA    $20.000      (20.0001  b/   -20,000 

Total  Program  Level HA   25,000  HA    20,000     800,000     +760,000 

Appropriations i 

Enacted  or  proposed HA  25,000  a/  $20,000  20,000  700,000  +680,000 

Proposed  transfer  from  UDAG.  . .  .  NA       HA       NA  __l^^  100.000  +100,000 

Total  Funding NA  25,000       20,000  20,000  800,000  +780,000 

Budget  Outlays NA      500  a/        RA     4,000      33,785      +29,785 

a/   Budget  Amendment. 

b/  The  Coflsnunity  Viability  Fund  includes  $20  million  for  this  activity  In  1995. 
SUMMARY  OF  BUDGET  ESTIMATES 

1.  SUMMARY  OF  BUDGET  REQUEST 

The  Budget  proposes  $800  million  for  a  new  Project-Based  Community  Development  Grants 
appropriation  in  1995.   This  amount  includes  a  budget  authority  request  of  $700  cllllon  and  an 
estimated  transfer  of  $100  million  of  recaptured  unobligated  balances  from  the  Urban  Development 
Action  Grants  (UDAG)  program. 

The  Project-Based  Community  Development  Grants  appropriation  includes  funding  for  three 
new  initiatives  I   Grants  for  Empowerment  Zones  and  Enterprise  Comnunities,  Economic 
Revitalization  Grants,  and  a  Community  Viability  Fund.   These  three  initiatives  require  enactment 
of  authorizing  legislation  including  authority  to  transfer  the  UDAG  balances.   The  Community 
Viability  Fund  will  also  include  funding  to  continue  the  Capacity  Building  for  Community 
Development  and  Affordable  Housing  program  authorized  by  section  4  of  the  HUD  Demonstration  Act 
of  1993.   This  was  funded  in  1994  under  a  separate  appropriation. 

2.  CHANGES  FROM  1993  ESTIMATES  INCLUDED  IH  1994  BUDGET 
The  1994  Budget  did  not  propose  these  programs  in  1993. 

3.  CHANGES  FROM  1994  BUDGET  ESTIMATES 

The  1994  Budget  originally  did  not  propose  appropriations  for  these  programs.  However, 
the  Department  subsequently  did  propose  an  appropriation  for  the  Capacity  Building  for  Connunlty 
Development  and  Affordable  Bousing  program;  and  the  Congress  enacted  a  $20  million  expropriation 
for  that  program. 
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PROGRAM  DESCRIPTIOHS 

The  components  of  the  Project-Based  Coosnunity  Development  Grants  account  are  discussed 
below. 

EKPOWERMEWT  ZONES  AND  ENTERPRISE  COMMnMITIES 

This  proposed  program  vnsuld  authorize  the  Secretary  to  m^Uce  Op  to  $500  million  available  In 
Zone  Economic  Development  Initiative  grants  to  designated  Enpowemient  Zones  and  Enterprise 
Communities  to  help  them  implement  their  strategic  plans  for  economic  revitalization.   These 
grants  would  stimulate  the  economic  revitalization  of  Zones  and  Communities  by  expanding  economic 
development  opportunities  and  job  creation  activities  and  stimulate  the  housing  sector  by 
providing  project-based  rental  assistance  certificates  to  construct  or  rehabilitate  rental 
housing  units  for  very  low- income  families  and  other  housing  assistance.   Designated  Zones  and 
Communities  will  be  able  to  propose  their  projected  mix  of  economic  revitalization  and  housing 
activities  to  address  their  identified  needs.   These  grant  funds  also  are  expected  to  leverage 
additional  private.  State,  local  and  other  Federal  housing  and  economic  revitalization  resources 
under  such  programs  as  HUD's  Section  108  Loan  Guarantee  program,  the  Conmunity  Development  Block 
Grant  program  and  SBA's  One  Stop  Capital  Shops. 

Comprehensive  revitalization  of  Enjiowerment  Zones  and  Enterprise  Communities  is  a  long  and 
expensive  process  because  it  requires  massive  efforts  for  economic,  human,  and  physical 
development.   Tax  incentives  alone  are  not  adequate  to  trigger  total  community  revitalization. 
Part  of  the  original  Empowerment  Zone  concept  of  the  Administration  was  that  there  were  to  be  two 
grant  programs i   enterprise  grants — which  was  a  block  grant  for  Bs^mwensent  Zones  and  Enterprise 
Communities — and  safety  and  community  policing  grants.   Bowever,  neither  of  these  provisions  were 
included  in  the  authorizing  legislation  as  enacted — the  Omnibus  Budget  Reconciliation  Act  of 
1993.   Instead,  Title  £2  of  the  1993  Act  authorizes  a  $1  billion  incremental  Comnunity  Services 
Block  Grant  (CSBG),  to  be  administered  by  HHS,  and  earmarked  for  Bmpowemsnt  Zones  and  Enterprise 
Communities.   The  result  is  a  large  gap  in  Federal  assistance  to  Empowerment  Zones  and  Enterprise 
Communities  since  the  Title  XX   CSBG  program  addresses  only  the  'soft  costs*  of  urban  development. 
The  $500  million  proposal  for  Btni's  Empowerment  Zones  and  Enterprise  Coamunitles  program 
addresses  the  'harder  costs'  that  also  must  be  met  to  achieve  revitalization. 

ECONOMIC  REVITALIZATION  GRANTS 

This  program  will  provide  $150  million  of  grants  to  assist  the  financing  of  econcaic 
development  projects  in  conjunction  with  loans  under  the  Section  108  Loan  Guarantee  program.   To 
qualify,  projects  must  be  eligible  under  the  CoDmunity  Development  Block  Grant  program  (CDBG). 
The  Budget  assumes  that  $100  million  of  the  funding  for  these  grants  will  be  derived  from  the 
transfer  of  unobligated  balances  from  the  CTDAG  program  and  the  additional  $50  million  will  be 
made  available  from  the  proposed  remaining  appropriation  request. 

These  grants  will  enhance  the  viability  of  projects  and  reduce  the  likelihood  that  CDBG 
funds  will  have  to  be  used  to  repay  Section  108  loans.   Some  conmunities  are  reluctant  to  borrow 
under  Section  108  for  economic  development  projects  because  they  fear  that  the  projects  will  be 
unable  to  generate  enough  revenue  to  repay  the  Section  108  loan.   Hhen  the  project  cannot 
generate  enough  funds  to  cover  debt  service,  the  conmunity  must  use  its  CDBG  funds  to  cover  the 
shortfall.   Through  the  infusion  of  a  relatively  small  amount  of  Econooic  Revitalization  Grants 
funds,  economic  development  projects  (such  as  mlcroenterprise  loans  and  neighborhood 
revitalization)  can  be  made  financially  viable.   These  projects  are  therefore  sure  likely  to 
generate  enough  cash  to  repay  the  Section  108  loan. 

The  grant  funds  can  be  used  to  reduce  the  interest  rate  charged  to  businesses,  fund  loss 
reserves,  or  for  other  purposes  that  would  Increase  the  likelihood  that  the  cash  flow  generated 
by  the  economic  developoient  project  will  be  sufficient  to  cover  debt  service  on  the  Section  108 
loan.   This  will,  in  turn,  decrease  the  likelihood  that  CDBG  funds  will  have  to  be  used  for  that 
purpose.   This  initiative  also  would  permit  HDD  to  guarantee  trust  certificates  backed  by  a  pool 
of  Section  108  loans.   This  would  reduce  Interest  rates  and  encourage  more  Institutional 
Investors,  like  pension  funds,  to  purchase  obligations  guaranteed  under  Section  108. 
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Economic  revitalization  grants  can  be  used  by  communities  in  combination  with  Section  108 
guaranteed  loans  toi 

•  support  the  recipient's  eirqpowerment  zone  strategy; 

•  capitalize  Community  Development  Financial  Institutions  (CDFI's); 

•  provide  additional  liquidity  for  Community  Development  Corporations; 

•  iiiq>lement  Federal  priorities  for  establishing  viable  micro  loan  programs «  addressing 
needs  in  colonjas,  addressing  economic  dislocation  caused  by  closure  of  military  bases, 
addressing  needs  in  neighborhood  revitalization  areas,  assisting  in  downtown 
redevelopment,  and  providing  urban  amenities;  and 

•  other  economic  development  priorities. 

COMMUNITY  VIABILITY  FUND 

This  proposal  would  create  an  incentive  grant  and  recognition  awards  program  for  communities 
and  neighborhood  organizations,  that  have  made  or  will  make  a  significant,  innovative 
contribution  to  the  revitalization  of  American  communities  and  neighborhoods.   Eligible 
activities  include  strategic  planning  and  urban  design,  community  institution  building,  and  the 
expansion  and  in^rovement  of  the  quantity  and  quality  of  amenities  and  services  in  urban  areas. 

The  proposal  recognizes  that  government  does  not  have  all  the  answers.   The  "evening  news* 
highlights  one  anecdotal  story  after  another  of  how  one  group,  be  it  city,  church,  nonprofit  or 
business  has  stepped  forward  with  an  innovative  approach  to  address  the  problems  in  its  own 
neighborhood.   The  innovative  planning  and  design  solutions  to  the  problems  of  our  communities 
must  be  discovered,  recognized  and  replicated;  new  innovative  solutions  must  continue  to  be 
nurtured,  tested  and  shared  with  all  of  our  comoiunities  so  that  the  best  we  can  create  can  be 
utilized  by  all  to  begin  to  solve  the  problems  facing  America's  coinnunities. 

Strategic  Planning  and  Urban  Design.   The  first  objective  of  this  fund  would  be  to  help 
communities  develop  and  implement  comprehensive  approaches  that  integrate  poorer,  inner-city 
neighborhoods  into  the  greater  metropolitan  region.    Comprehensive  and  strategic  planning  and 
programming  would  be  used  to  integrate  the  current  needs  of  residents  at  the  micro  level  with  the 
broader  community  and  economic  development  needs  at  the  macro  level.   Incentive  grants  under  this 
conqxsnsnt  would  be  funded  for  the  followingi 

•  urban  design  and  the  development  of  public  amenities  in  lower  income  neighborhoods  that 
serve  as  a  catalyst  for  and  result  in  the  neighborhood's  renewal; 

•  development  and  implementation  of  comprehensive  plans  that  focus  on  local  and 
metropolitan  strategies  which  create  sustainable  community  development  at  the 
neighborhood,  city,  and  metropolitan  level; 

•  expanding  economic  opportunities  for  lower  income  persons  through  areawide  planning 
approaches  that  provide  educational  and  enqployment  opportunities  for  lower  income 
persons; 

•  coordinated  efforts  that  stimulate  fair  housing,  the  deconcentration  of  the  poor  and 
minorities,  reduce  the  isolation  of  income  groups  within  communities,  remove  barriers  to 
affordable  housing  development,  and  expand  housing  opportunities  for  lo%rer  income 
persons. 

Preference  would  be  given  to  projects  that  include  interagency  and  intergovernmental 
coordination  of  federal,  state,  and  local  public,  private,  and  non-profit  resources  in  an 
integrated  manner. 

Eligible  applicants  for  strategic  planning  and  urban  design  grants  include  metropolitan 
cities  and  urban  counties  (i.e.,  entitlement  recipients  under  the  CDBG  program)  and  metropolitan 
planning  agencies,   ^prox innately  75  percent  of  the  funds  would  be  distributed  through  a 
competitive  process  and  25  percent  at  the  discretion  of  the  Secretary. 
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Community  Inetitutlon  Building.   The  second  objective  of  this  fund  would  be  to  prcoote  the 
development  and  ezpanBlon  of  community-based  institutions,  in  particular,  comiunlty  organizing  in 
a  manner  that  establishes  new  grass-roots  consnunity  organizations  in  unorganized  neighborhoods 
and  support  for  community  groups  that  do  not  yet  have  the  track  record  necessary  to  secure 
project-based  funding.   Funds  for  coanunity  organizing  could  be  used  to  provide  training  in 
financial  management,  leadership  training,  technical  sicills  relating  to  bousing  and  connunlty 
development  activities,  community  outreach,  management  of  noi^roflt  organizations,  and  basic 
skills  for  low-Income  persons  hired  by  c(»nmunity  organizations.   Funds  can  also  be  used  to  build 
the  capacity  of  neighborhood  organizations  and  institutions,  such  as  Comnunlty  Development 
Corporations,  community  banks,  and  credit  unions,  and  prcmote  joint  ventures  that  expand  housing, 
educational,  and  employment  choices  for  inner  city  residents. 

Preference  would  be  given  for  the  following  type  of  activities i 

•  development  of  new  grass-roots  community  organizations  in  unorganized  neighborhoods; 

•  development  of  new  orgemizations  that  link  bousing,  econoalc,  and  human  development; 

•  projects  that  have  demonstrated  coordination  with  lornl  law  enforcement  and/or  local 
Public  Bousing  Authority  officieils  involving  anti-crime  Initiatives  under  Operation  Safe 
Home* 

•  projects  that  leverage  matching  contributions  from  the  private  sector,  churches, 
foundations,  universities,  civic  groups  and  national  service  program  to  support  a  wide 
variety  of  conmunity  development  initiatives. 

Grants  under  this  coiqxsnent  would  be  funded  through  conpetition  ( ^>prozimately  75  percent), 
and  funded  at  the  discretion  of  the  Secretary  (approximately  25  percent). 

Eligible  applicants  for  community  institution  building  grants  include  cities  with  non-profit 
community  development  programs;  universities  that  will  provide  training  for  canmunity  group  staff 
or  students  who  have  chosen  to  serve  the  nonprofit  sectors;  nonprofit  intennedlarles  that 
specialize  in  training  community  organizations;  nonprofit  organizations,  commnlty  groups  that 
have  developed  the  capacity  to  train  other  comnun 1 ty  groups;  and  entities  that  qualify  as 
'eligible  neighborhood  organizations*  under  Section  123  of  the  Boosing  and  Drban  Rural  Recovery 
Act  of  1983. 

Recognition  Awards.   The  awards  program  would  recognixe  excel leitce  and  innovation  In  the 

preparation  and  implementation  of  canmunlty-wlde  and  regional  strategies  or  activities  that 
successfully  furthered  sustainable  coonuinity  development  by  expanding  fair  housing  opportunities, 
furthering  economic  revitalizatlon,  reducing  econooac  isolation  of  income  groups  within 
communities  and  the  region,  expanding  housing,  educational,  and  eaploynent  choices  for  lower 
income  persons  throughout  a  metropolitan  area,  amenities  in  lower  InrrimR  neighborhoods  that 
served  as  a  catalyst  for  and  resulted  in  the  neighborhood's  revitalizatlon.   Dp  to  $10  million 
would  be  used  for  contract  funds  needed  to  administer  the  prograa,  provide  for  information 
dissemination,  design  juries,  printing,  conferences,  and  to  provide  technical  assistance.   Funds 
would  be  granted  to  the  awardees  to  defray  costs  to  act  as  national  consultants  to  cooDUnities 
and  groups  throughout  the  country  who  wish  to  establish  similar  progrsas. 

Cgpaeitv  Building  for  Affordable  Housing  and  Co— unity  Development.   Section  4  of  the  HOD 
Demonstration  Act  of  1993  authorizes  funding  to  build  the  capacity  of  cooaunity  based  development 
corporations  and  housing  development  organizations,  and  to  assist  such  entities  to  carry  out 
community  development  and  affordable  housing  activities.   This  program  is  proposed  to  be  funded 
at  $20  million  in  1995,  the  same  as  the  1994  funding  level. 

Assistance  under  this  section  may  be  used  fori   (1)  training,  education,  support,  and  advise 
to  enhance  the  technical  and  administrative  capabilities  of  coaounity  development  corporations 
and  community  housing  development  organizations;  (2)  loans,  grants,  or  predevelopment  assistance 
to  cooraunlty  development  corporations  and  community  housing  devel^sment  organizations  to  carry 
out  community  development  and  affordable  housing  activities  that  benefit  low- incase  families;  and 
(3)  such  other  activities  as  may  be  determined  by  the  Batlonal  Commnlty  Devel<^]ment  Initiative 
in  consultation  with  the  Secretary. 
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STATUS  OF  FPHDS 

1.  Authorization.   Authorizing  legislation  will  be  proposed  for  these  new  progra 

2.  Balances  Available 


a.   Dnobliqated  Balances.   The  following  table  conqpares  the  program  obligations  with 
funds  available  by  year. 


BSTIHATB 
1993 


ESTIHATI 
1994 


ESTIMAIB 
1995 


Unobligated  balance,  start  of  year 

Appropriation 

Transfer  f roaa  UDAG 

Total  Available 

Obligations 

Dnobligated  balance,  end  of  year. . 


(Dollars  in  Thousands) 
$20,000 


20,000 
-20.000 


$700,000 
100.000 
800,000 

-aoo.ooo 


b.   Obligated  Balances.   The  status  of  obligated  balances  is  as  follows. 


BSTIHATB 
1993 


BSTIHATB 
1994 


BSTIHATB 
1995 


(Dollars  in  Thousands) 


Obligated  balance,  start  of  year.. 

Obligations  incurred 

Subtotal 

Outlays 

Obligated  balance,  end  of  year.... 


$20.000 
20,000 
-4.000 
16,000 


$16,000 
800.000 
816,000 
-33.785 
782,215 
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DBPARratBIT  OF  BOOSXaQ  MR)  OSBMI  OBVnOPNKMT 

COMIiniTT   PUUmiMG  AID  OBVSIOFMEWT 

COUXIAS  ASSISTMICZ   FRtXaiAM 

PROGRAM  HIGHLIGHTS 


BIIDG8T 

camEMT 

IHCREASB    * 

ACTOAL 

BSTIMAIB 

EHACRO 

BSTIMAXB 

BSTIMAXB 

DECREASE    - 

1993 

1994 

1994 
(Dollars 

1994 

199S 

1)9S   VB    1994 

in  Thousands) 

■A 

■A 

■A 

■A 

$100,000 

+$100,000 

M 

■A 

HA 

■A 

100,000 

+100,000 

BA 

■A 

■A 

HA 

4,000 

+4,000 

Program  Level i 

Obligations 

Aopropriations i 

Enacted  or  proposed 

Budget  Outlays 

SPMMARY  OF  BinXSET  ESTIMATBS 

1.  SOMMARY  OF  BODGET  REQOBST 

The  Budget  proposes  an  appropriation  of  $100  alllion  in  1995  for  a  new  program  to 
address  the  severe  infrastructure  and  bousing  needs  of  colonies  residents.   Ibess  funds  will  be 
used  to  develop  viable  communities  by  addressing  needs  in  a  cocgprehensive,  coordinated  manner. 
Authorizing  legislation  will  be  required. 

2.  CHAHGBS  FROM  1993  ESTIMATBS  laCLODED  IH  1994  BODGET 

The  1994  Budget  did  not  propose  a  direct  appropriation  to  assist  the 
colonies  in  1993. 

3.  CHAHGES  FROM  1994  BODGET  BSTIMATES 

The  1994  Budget  did  not  propose  a  direct  ^ipropriation  to  assist  the  colonlas. 

EgPLAWATION  OF  IHCREASES  AMD  DECREASES 

The  increases  over  1994  reflect  the  initial  appropriation  request  for  this  new  program. 

PROGRAM  DESCRIPTIOW 

1.  Purpose.  Colonlas  are  unplanned,  predominantly  unincorporated  rural  settlements  located 
along  the  2,000  mile  Onited  States-Hezico  border.  These  settlenents  are  severely  distressed  with 
inhabitants  living  in  extreme  poverty.  Due  to  a  lack  of  affordable  housing,  colonlas  came  into 
existence  as  a  result  of  developers  selling  unioproved  lots  under  high-interest  bearing  contracts 
for  deed.  Buyers  generally  constructed  whatever  limited  dwellings  or  shelters  they  could  afford. 
As  a  result,  most  colonies  have  inadequate  roads  and  drainage,  inadequate  or  non-existent  water 
and/or  sewer  facilities,  and  grossly  sub-standard  housing. 

In  Texas,  the  extensive  use  of  sales  contracts,  which  allow  the  developer  to  retain  title 
until  the  debt  is  fully  paid,  has  prevented  occupants  from  obtaining  mortgage-secured  home 
improvement  financing.   Residents  are  overwhelmingly  very  low-incante  Mexican-Americans  with 
limited  ability  to  pay  off  these  contracts  or  make  bosie  improvements  without  assistance. 


The  extent  of  needs  in  colonies  is  massive.   The  State  of  Texas  has  identified 
1,200  communities  occupied  by  an  estimated  300,000  people.   Smaller  numbers  of  colonlas  exist  in 
Arizona,  California  and  Hew  Mexico.   Some  estimates  place  the  population  of  colonlas  as  high  as 
500,000.   Current  resources  are  woefully  inadequate  to  even  minimally  provide  for,  and  address 
the  infrastructure  and  housing  needs  of,  the  burgeoning  population.   For  exaiq>le,  the  State  of 
Texas  estimates  that  it  will  cost  nearly  $700  million  just  for  water  and  sewer  service  for 
colonlas  residents. 
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Several  States  have  taken  steps  to  coordinate  and  maximize  the  use  of  eiclstlng  resources 
through  working  groups  of  State,  Federal  and  local  government  officials.   The  Colonlas  Assistance 
Program  would  build  on,  and  support,  existing  coordination  efforts  while  striving  to  address  the 
most  pressing  needs  of  residents.   It  would  also  encourage  and  support  regional  consortiums 
desiring  to  provide  a  comprehensive  approach  to  address  the  needs  of  colonlas  residents  on  a 
Statewide  or  regionwide  basis. 

2.  Bliqlble  Applicants.   Eligible  applicants  would  be  States,  units  of  local  government  or 
non-profit  organizations  serving  colonlas.   i^plicants  could  propose  to  work  in  one  colonla  or  in 
multiple  colonlas  in  a  county  or  region. 

3.  Allocation  of  Funds.   Of  the  3100  million  total  request,  S80  million  would  be  used  to 
provide  substantial  assistance  on  a  model  basis  to  a  number  of  units  of  local  government 
containing  colonlas.   At  least  one  project  would  be  chosen  in  each  of  the  four  border  States,  and 
at  least  one  project  would  be  chosen  in  a  metropolitan  area.   Projects  would  be  selected  by  the 
Secretary  in  response  to  a  variety  of  solution  models  applied  to  a  variety  of  needs  situations. 

In  selecting  projects  for  funding,  the  Secretary  would  consider  the  extent  of  needs  in 
the  colonla(s),  the  comprehensiveness  of  approach  In  addressing  Identified  needs,  amd  the 
commitment  of  funding  from  other  sources.   Special  consideration  would  be  given  to  colonies  in 
designated  Bnipoworment  Zones  or  Enterprise  Communities.   Selection  of  projects  would  occur  after 
negotiation  with  local  governments  and  consultation  with  the  affected  States. 

The  other  S20  million  would  be  distributed  on  a  con5>etltlve  basis  In  response  to  a 
request  for  proposals.   A  Notice  of  Funding  Availability  would  be  published  announcing  funding. 
Eligible  applicants  would  be  States,  units  of  local  government  or  non-profit  organizations 
serving  colonlas. 

To  ensure  that  colonies  in  all  States  have  access  to  funds,  a  portion  of  the  $20  million 
would  be  earmarked  through  benchmark  allocations  to  the  four  States,  based  on  objective  need 
factors  such  as  poverty  and  population  in  eligible  border-area  counties.   The  Secretary  would 
reserve  the  right  to  reallocate  funds  if  there  are  Insufficient  viable  proposals  to  fully  use  a 
State's  benchmark  allocation.   The  remainder  of  the  $20  million,  plus  any  portion  of  the 
benchmark  allocations  not  awarded  in  a  State,  would  be  used  to  fund  quality  proposals  regardless 
of  their  location. 

Selection  criteria  would  be  established  by  the  Secretary,  and  would  includei   the  extent 
of  needs  in  the  colonia(s);  the  comprehensiveness  of  approach  in  addressing  Identified  needs;  the 
extent  of  local  commitment  to  addressing  colonlas  needs;  and  the  commitment  of  funding  from  other 
sources.   Special  consideration  would  be  given  to  colonlas  in  designated  Empowerment  Zones  or 
Enterprise  Communities;  to  projects  which  represent  a  regional  approach  to  problem-solving;  and, 
to  proposals  which  demonstrate  consistency  with  State  action  plans  for  colonlas  regions.   A 
partial  match  of  Colonlas  Assistance  Program  funds  would  be  required  from  other  Federal,  State, 
local  or  private  aourcea. 

4.  Eligible  Activities.   The  Colonlas  Assistance  Program  Is  designed  to  provide 
comprehensive  assistance  which  will  bring  about  significant,  permanent  solutions  to  needs  in 
funded  communities.   All  funded  activities  would  directly  benefit  lower-income  residents  of 
colonies.   Eligible  activities  includei 

s  Activities  currently  eligible  for  assistance  under  the  Community  Development  Block 
Grant  program; 

•  Refinancing  existing  homeowner  debt  to  convert  contracts-for-deed  into  mortgages; 

•  Hew  housing  construction,  Including  self-help,  energy-  efficient  and  innovative 
housing  design  Initiatives; 

•  Bew  subdivision  development  for  affordable  housing; 

s  Re-platting  and  redevelopment  of  existing  subdivisions;  and 

e  Infrastructure  planning  and  construction  necessary  for  the  development  of  needed 

bousing,  water  and  sewer  construction,  econcaic  development,  and  corasunlty  facllitlea 
and  amenities. 
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Certain  activities,  such  as  the  coostmctloo  of  buUdlsga  Cor  the  conduct  of  government, 
would  not  be  eligible  for  funding  under  the  prograa. 

CDBG   PROGRAM  AS3ISIAIICB 

Presently,  there  Is  a  very  limited  amount  of  assistance  available  to  the  colonlas  under  the 
COBG   program.   The  Cronston-Oonzalez  Rational  Affordable  iiouslng  Act  mandated  a  set-aside  of  up 
to  10  percent  of  State  CDBG  program  allocations  to  Arizona,  California,  Rew  Mexico  and  Texas  for 
use  In  colonlas  areas.  For  fiscal  year  1994,  the  som  of  these  set-asldes  for  the  four  States  Is 
about  $12  million;  Texas  accounts  for  two-thlrda  of  this  osnunt. 

Due  to  limited  State  CDBG  colonlas  set-aside  foods,  the  four  border  States  give  priority  to 
applications  related  to  planning  and  Infrastmctare  activities  with  special  consideration  to 
those  that  propose  flrst-tlae  water  and  sewer  service.  The  funding  of  other  critical  areas 
necessary  to  the  health  and  well-being  of  these  i  i— iiiiltlee  has  been  woefully  negligent i 
construction  of  roads,  housing,  health  care,  education  and  training,  eaployment,  human  services. 

The  present  State  set-aside  expires  after  fiscal  year  1994.   The  Colonlas  Assistance  Program 
would  continue  efforts  to  assist  these  States  with  colonlas.   However,  neither  the  COeG  colonlas 
set-aside  nor  this  infusion  of  Colonlas  Assistance  Progrsa  funds  alone  will  be  able  to  meet  all 
the  identified  needs  of  colonlas.   Therefore,  the  Department  is  proposing  that  the  set-aside 
mandate  be  extended  for  three  additional  years.   The  Secretary  would  continue  to  determine  the 
appropriate  percentage  after  consultation  with  representatives  of  the  Interests  of  colonlas. 

STATUS  OF  roWDS 

1.  Authorization.  Authorizing  legislation  will  be  propoeed  for  this  program. 

2.  Balances  Available 

a.   Onobliqated  Balances.   The  following  table  coaparas  the  program  obligations  with 
funds  available  by  year. 

tsrauag  bstimais  estimate 

1993  1994  1995 

(Dollars  in  Thousands) 


anobllgated  balance,  start  of  j^ar 

Appropriation 

Total  Available 

Obligations 

Onobllgated  balance,  end  of  year.. 


b.  Obligated  Balances.  The  status  of  obligated  balances  is  as  follows. 


$100.000 

100,000 

-100.000 

•  •  • 


Obligated  balance,  start  of  year. 

Obligations  Incurred 

Subtotal 

Outlays 

Obligated  balance,  end  of  year... 


BSmUB         BSTIMAIB       BSTIMAIB 

1993  1994  1995 

(Dollars  in  Thousands) 


SIOO.OOO 
100,000 
-4.000 


96,000 
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COHMimlTt  PIAMNING  AND  DBVBIAPHBNT 

BOMI  INVESTMENT  PARTNERSHIPS  PROGRAM* 

•■OTBi   The  propoaad  Appropriations  Language  under  thia  heading  in  the  1995  Budget  also 
includes  $100  million  for  a  aeparate  -National  Homeownership  Truaf  initiative,  vhich  ia 
described  aeparately  in  Part  1  of  the  Juatificationa. 

PROGRAM  HIGHLIGHTS 


BOOGBT 

CORREHT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ENACTED 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

(Dollars 

1994    a/ 
in  Thouaanda) 

1995    a/ 

1995  VB  1994 

Proaram  Level ■ 

Obligationa 

$1,153,077 

$1,600,000 

HA 

$1,576,364 

$1,029,000 

-$547,364 

Budqat  Author itv I 
Enacted  or  proposed 

1,000,000 

$1,600,000 

$1,275,000 

1,275,000 

1,000,000 

-275,000 

Disaater  Assistance 

(SupplementBla)i 
P.L.  102-368... 

60,000 

•  •  • 

•  •  • 

... 

•  • . 

P.L.  103-50.... 

122,500 

. .  • 

... 

•  a  • 

• .  • 

P.L.  103-75.... 
P.L.  103-211... 

50,000 

... 

75.000 
1,350,000 

75.000 
1,350,000 

-75,000 

Total,  B*. ... 

1,232,500 

1,600,000 

1,000,000 

-350,000 

BudQet  Outlay 

211,788 

855,602 

HA 

877,602 

1,210,280 

+332,678 

a/  The  eatimatea  for  1994  and  1995  include  activity  reaulting  from  the  $75  million  aupplemental 
~   appropriation  for  disaster  assistance  enacted  in  the  Emergency  Supplemental  Appropriations 

Act  of  1994  (P.L.  103-211).   This  aupplemental  appropriation  waa  not  included  in  the  1995 

Budget  totala. 

SOMMARY  OF  BODGBT  ESTIMATES 

1.  SUMMARY  OF  BUDGET  REQUEST 

The  Budget  propoaes  an  appropriation  of  $1  billion  for  the  HOME  Investment  Partnerships 
program  in  1995.   Additional  authorizing  legislation  is  required  to  support  this  appropriation 
request . 

2.  CHANGES  FROM  1993  BUDGET  ESTIMATES  INCLUDED  IN  1994  BUDGET 

The  1994  Budget  aaaumed  that  the  full  amount  available  in  1993  would  be  obligated  in 
that  year.   Actual  obligations  ($1,153  million)  were  88  percent  of  the  funda  available  for 
obligation  ($1,306  million).   The  primary  reaaon  for  the  unobligated  balance  is  that  the 
$122.5  million  in  HOME  disaster  relief  funds  appropriated  in  the  Supplemental  Appropriations  Act 
of  1993  (P.L.  103-50),  for  recovery  from  Hurricanes  Andrew  and  Ini)ci  and  Typhoon  (tear,  were  not 
obligated  in  fiscal  year  1993.   The  Department  is  obligating  these  funds  after  the  affected 
grantees  ccmait  50  percent,  or  more,  of  their  firat  HOME  diaaater  relief  granta  which  were 
awarded  in  December  1992.   All  of  the  $122. 5  million  is  expected  to  be  obligated  in  fiscal  year 
1994. 

Actual  budget  outlays  (S212  million)  were  leas  than  the  estimate  ($277  million); 
however,  the  $212  million  did  represent  a  significant  increaae  from  less  than  $3  million  in 
fiacal  year  1992.   The  increaaed  outlaya  in  1993  were  reflective  of  efforta  to  accelerate  the 
expenditures  of  BONE  funds.   These  efforts  includedi 

—  simplifying  the  program  through  regulatory  changea  and  atreamlined  administrative 
procedurea ) 

—  increaaing  understanding  by  elected  officiala  and  program  administrators  of 
flexibilities  the  program  already  off era; 

—  targeting  of  technical  assistance  to  juriadictions  with  the  largeat  HONE 
allocations;  and 

—  atreamlining  conflicting  requirementa  in  the  CDBG  and  BOMB  programs  to  make  them 
eaaier  to  uae  at  the  State  and  local  level. 
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HOKE  InTestment  Poxtnershlps  Program 

3.   CHAMGES  FROM  1994  BnPGBT  ESTattTBS 

The  decrease  in  obligatlone  estimated  in  1994  reflects  the  reduction  In  the  actual  1994 
appropriationB  from  the  1994  Budget  request,  offset  partially  by  the  obligation  in  1994  of  the 
$153.4  million  unobligated  balance,  including  $30.9  Billion  froa  the  1993  regular  ^>propriatlon 
and  the  $122.5  million  hurricane  disaster  assistance  stqipleaental  appropriation  (F.L.  103-50). 
The  obligation  of  the  1994  supplemental  appropriation  of  $75  Billion  available  for  the  California 
earthquake  also  offsets  the  decrease.   The  Increase  in  outlays  eatlaated  for  1994  reflects  the 
continuing  efforts  to  accelerate  outlays. 

BXPLftHATION  OF  INCREASES  AMD  DECREASES 

The  1995  Budget  proposes  an  appropriation  of  $1  billion,  a  decrease  of  $275  million  from  the 
regular  1994  appropriation.   The  funding  reduction  for  this  prograa  proposed  for  1995  reflects 
the  hard  choices  the  Administration  faces  within  a  framework  of  new  priorities  and  limited 
budgetary  resources.   The  reduction  In  obligations  are  the  result  of  the  reduced  appropriation 
request  and  the  carryover  of  unobligated  funds  (primarily  funds  for  disaster  assistance)  from 
1993  to  1994.   Outlays  are  projected  to  Increase  In  1995  over  1994  as  additional  prior  year 
obligations  are  drawn  down  by  participating  jurisdictions  and  because  of  the  anticipated 
acceleration  in  the  rate  of  disbursement. 

PROGRAM  DESCRIPTION 

1.  Program  Purpose.   The  BONE  Investment  Partnerships  program  is  authorized  under  Title  II 
of  the  Cranston-Gonzalez  National  Affordable  iinncitw;  Act,  as  oaended.   Ibe  program's  purposes 
Include: 

—  increasing  the  supply  and  affordablllty  of  boosing  for  low-  and  very  low-Income 
families  through  rental  assistance  and  assistance  to  first-time  bcniebuyers,  and 
through  rehabilitation,  acquisition  and  new  construction  of  bousing; 

—  building  State  and  local  capacity  to  carry  oat  affordable  bousing  programs  and  to 
leverage  Federal  funds  with  State  and  local  contributions;  and 

—  expanding  the  capacity  of  nonprofit  caeaamlty  bousing  development  organizations  to 
develop  and  manage  housing. 

2.  Eligible  Recipients.   Eligible  recipients  include  States,  Betropolltan  cities  and  urban 
counties,  Indian  Tribes,  and  Insular  Areas.   Onder  certain  circumstances,  a  consortium  of 
geographically  contiguous  units  of  general  local  gorernaent  Bay  also  be  eligible  for  funding.   In 
order  to  apply  for  BOMS  funds.  State  and  local  governments  Bust  develop  a  'Cosprehensive  Bousing 
Affordablllty  Strategy*  covering  assisted  housing  activities.   The  strategy  must  be  approved  by 
the  Department  before  BOMB  funds  can  be  received.   TnHi«n  tribes  and  Insular  areas  are  not 
required  to  submit  a  housing  strategy  to  apply   for  BOMB  funding. 

3.  Allocation  of  Funds.   A  $1  billion  ^proprlatlon  for  1995  would  be  allocated  to 
participating  jurisdictions  on  a  formula  basls—CO  percent  to  participating  local  governments  and 
40  percent  to  States — after  reserving  1  percent  ($10  million)  for  Indian  tribes,  0.2  percent 

($2  million)  for  the  Insular  Areas,  and  $47  -<inr«i  for  technical  assistance. 

To  participate  initially  in  the  BOMB  program  (based  on  an  appropriation  of  $1  billion), 
a  local  jurisdiction  would  need  to  qualify  for  a  mtnlenm  grant  of  $500,000  to  receive  direct 
formula  assistance.   Cities,  counties  and  consortia  entitled  to  at  least  $335,000,  Bay  still 
qualify  if  they  have  previously  been  designated  as  a  participating  jurisdiction.   If  they  ore  not 
yet  participating  jurisdictions,  local  jurisdictions  would  be  eligible  to  receive  a  formula 
allocation  if  they  have  a  formula  oaount  of  at  least  $335,000  and  provide  the  difference  below 
$500,000  from  State  or  local  funds,  or  if  the  State  agrees  to  transfer  BONB  funds  from  its  own 
allocation.  The  minimum  State  allocation  would  remain  at  $3  allllon  for  1995. 

A  provision  in  the  proposed  Bousing  and  Oo^Binlty  Develofaent  Act  of  1993,  if  enacted, 
would  revise  the  thresholds  so  that  a  BlnleiTB  allocatloo  of  $500,000  would  be  required  for 
participation  by  a  new  local  jurisdiction.   Participating  Jurisdictions  participating  In  the  BOMB 
program,  at  the  time  of  enactment,  would  continue  to  receive  a  formula  allocation  even  if  It  Is 
less  than  the  new  minimum. 
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The  following  table  shows  the  actual  1993  and  1994,  and  proposed  199S  allocations  for 
the  HOHB  program! 

ACTUAL  ACTUAL  ESTIHATB 

1993  1994  1995 
(Dollars  In  Thousands) 
HOME  I 

Local  Governments $592,800  $727,620  $564,600 

States 395,200  485,080  376,400 

Indian  Tribes 10,000  12,750  10,000 

Insular  Areas 2,000  2,550  2,000 

Technical  Assistance ...  47,000  47,000 

Disaster  Funding 232,500  75.000  a/  ._:_^ 

Total 1,232,500  1,350,000  1,000,000 

a/   Transfer  from  CDBG  pursuant  to  P.L.  103-211. 

4.  Eligible  Activities.   Funds  can  be  used  for  tenant-based  rental  assistance,  assistance 
to  first-time  home  buyers,  acquisition,  and  rehabilitation  of  affordable  rental  and  ownership 
housing,  as  well  as  for  construction  of  housing.   Participating  Jurisdictions  may  choose  to  use 
some  portion  of  their  HOME  funds  to  carry  out  the  types  of  activities  formerly  funded  under  HUD's 
Rental  Rehabilitation  Grants,  Rehabilitation  Loans,  Urban  Homesteadlng  and  Nehemlah  programs, 
subject  to  the  requirements  of  the  HOME  program.   The  National  Affordable  Housing  Act 

(F.L.  101-625)  repealed  those  programs,  effective  October  1,  1991. 

By  statute,  funds  may  not  be  used  toi  provide  tenant-based  rental  assistance  for  the 
special  purposes  of  the  existing  Section  8  program,  provide  non-federal  matching  requirements  for 
other  programs,  finance  public  housing  operating  subsidies  or  modernization,  or  provide 
assistance  for  preservation  of  federally  subsidized  housing  under  1987  or  1990  preservation  laws. 
The  Indian  set-aside  has  similor  restrictions.   The  Housing  end  Community  Development  Act  of  1992 
(P.L.  102-550)  revised  the  statute  to  permit  the  eligibility  of  administrative  costs  for 
Participating  Jurisdictions  and  Community  Housing  Development  Organizations  (CHOOs). 

5.  Income  Targeting.   At  least  90  percent  of  HOME  funds  used  for  rental  housing  and  tenant- 
based  rental  assistance  must  assist  families  or  go  to  units  occupied  by  families  with  incomes  no 
higher  than  60  percent  of  areo  median  and  the  remoinder  must  go  to  units  occupied  by  families  at 
or  below  80  percent  of  area  median.   At  least  20  percent  of  the  assisted  units  in  each  project 
must  be  occupied  by  families  with  incomes  no  higher  than  SO  percent  of  the  area  median.   All 
funds  for  homeownership  assistance  must  go  to  units  occupied  by  families  at  or  below  80  percent 
of  area  median.   Income  limits  are  adjusted  for  family  size. 

6.  Matching  Requlreroents.   Effective  with  the  1993  appropriation.  Participating 
Jurisdictions  must  provide  matching  contributions  of  at  least  25  percent  of  HOME  funds  spent  for 
tenant-based  rental  assistance,  rehabilitation  (including  substantial  rehabilitation),  and 
acquisition;  and  30  percent  of  funds  used  for  new  construction. 

The  BCD  Act  of  1992  provides  that  the  matching  requirement  shall  be  reduced  by 
50  percent  for  jurisdictions  that  are  In  fiscal  distress  and  by  100  percent  for  jurisdictions 
that  are  in  severe  fiscal  distress.  The  Secretary  may  also  reduce  the  matching  requirement  for 
jurisdictions  which  are  Presidentlally  declared  disaster  areas. 

7.  Program  Administratloi.   The  Department  is  committed  to  Improving  the  administration  of 
the  HOME  program  so  that  it  more  closely  conforms  with  congressional  Intent  to  increase  the 
supply  of  housing  for  low-income  persons.   Local  officials  and  housing  providers  previously 
expressed  growing  frustration  with  the  complexity  of  the  program.   This  was  evidenced  by  the  slow 
expenditure  rote  experienced  by  the  program  in  its  first  year  of  operation.   To  remedy  this 
problem,  the  Department  toolc  several  administrative  and  regulotory  steps  to  reduce  confusion, 
simplify  program  requirements,  and  to  expedite  the  expenditure  of  funds. 

Commitments  of  funds  and  disbursements  have  been  rapidly  increasing.   As  of  January  31, 
1994,  according  to  the  HOME  Program  Cash  and  Management  Information  System,  392  (of  450) 
participating  jurisdictions  had  committed  $780.8  million  in  HOME  funds  to  20,519  projects  having 
45,277  housing  units  and  hod  provided  tenant-based  rental  assistance  to  4,737  families.   Of  the 
projects/units  to  which  funds  hod  been  committed,  9,934  of  the  projects  having  13,291  units  had 
been  completed  and  $352.5  million  hod  been  disbursed. 
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6.   Raallocation  ot  Funds.   Tha  HOME  statute  provides  that  HOHB  funds  will  be  available  to 
participating  jurisdictions  for  affordable  housing  projects  for  24  months.   Thus,  the  Departnant 
must  daobligate  HOHB  funds  that  have  been  available  to  participating  jurisdictions  for  24  months 
and  that  are  not  cononitted  to  affordable  housing  and/or  any  funds  that  are  required  to  be 
reserved  <1S  percent  of  a  participating  jurisdiction's  allocation)  that  are  not  reserved  for 
conmiunity  housing  development  organizations  at  the  end  of  the  last  day  of  the  month  following  the 
24-iiionth  period. 

The  Department  estimates  that,  during  fiscal  year  1994,  a  total  of  $73  million 
(5  percent  of  the  fiscal  year  1992  funds  obligated  to  participating  jurisdictions)  will  be 
deobligatad  and  reallocated  by  formula  and/or  by  coni)etitive  reallocation.   By  statute,  funds 
dsobligated  because  a  participating  jurisdiction  had  not  reserved  or  committed  at  least 
15  percent  of  its  allocation  for  housing  owned,  sponsored  or  developed  by  community  housing 
development  organizations  will  be  reallocated  by  con^jetition  to  other  participating  jurisdictions 
for  housing  to  be  owned,  sponsored,  or  developed  by  community  housing  development  organizations. 
Other  funds  deobligated  will  be  reallocated  by  formula.   If  the  deobligated  funds  are  from  a 
State's  allocation,  they  will  be  reallocated  to  States.   If  they  are  from  a  local  participating 
jurisdiction's  allocation,  they  will  be  reallocated  to  local  participating  jurisdictions.   For 
fiscal  year  199S,  the  Department  estimates  that  $29  million  will  be  deobligated  (about  3  percent 
of  fiscal  year  1993  HOME  funds). 

It  is  anticipated  that  the  first  formula  reallocations  will  occur  at  the  time  the  fiscal 
year  1995  funds  are  allocated. 

9.  Expected  Accomplishments.   The  requested  appropriation  of  $1  billion  in  1994  is  expected 
to  provide  rental  assistance  to  some  13,300  families.  Additionally,  an  estimated  33,500  units 
are  projected  to  be  acquired,  rehabilitated  or  constructed  with  the  1995  funding.   Of  those 
units,  it  is  projected  that  approximately  73  percent  will  involve  rehabilitation,  about 

20  percent  will  be  new  construction  units,  and  7  percent  will  involve  acquisition  of  standard 
units. 

10.  Disaster  Assistance.   There  have  been  two  appropriations  of  HOME  funds  for  disaster 
relief  for  southern  Florida,  Louisiana,  Hawaii  and  Guam  for  recovery  from  damages  caused  by 
Hurricanes  Andrew  and  Inilci  and  Typhoon  Omar,  and  for  other  Presidentially  declared  disasters. 
The  Dire  Emergency  Supplemental  J^ipropriations  Act  of  1992  (Public  Law  102-36S)  appropriated 
$60  million  which  was  awarded  in  December  1992  to  ten  jurisdictions.   As  of  January  31,  1994,  a 
total  of  $32.8  million  of  the  $60  million  had  been  committed  by  the  jurisdictions  to  specific 
projects,  and  a  total  of  $2.7  million  had  been  disbursed  or  drawn  down  for  specific  costs.   The 
Supplemental  Appropriations  Act  of  1993  (Public  Law  103-50)  made  available  an  additional 
$122.5  million  (from  transfers  of  amounts  previously  appropriated  to  other  HUD  accounts)  for  the 
same  areas  that  %fere  covered  by  Public  Law  102-368.   Of  the  $122.5  million,  $37.8  million  bad 
been  awarded  or  obligated  as  of  January  31,  1994.   The  Department  is  awarding  this  second  round 
of  funding  after  the  jurisdictions  have  committed  at  least  SO  percent  of  the  BOMB  disaster  relief 
funds  they  received  in  December  1992. 

The  Emergency  Supplemental  Appropriations  for  Relief  From  the  Major,  Widespread  Flooding 
in  the  Midwest  Act  of  1993  (P.L.  103-75)  appropriated  $50  million  for  use  in  areas  affected  by 
the  Midwest  floods  of  1993.  The  $50  million  was  awarded  to  15  jurisdictions  based  on  damage 
assessments  in  August  1993.  As  of  January  31,  1994,  jurisdictions  had  conmitted  $526  thousand  to 
specific  projects  and  had  dratm  down  $549  thousand  to  pay  for  project  and  administrative  coats. 

The  Emergency  Supplemental  J^propriations  Act  of  1994  (P.L.  103-211)  provides  for  up  to 
$75  million  in  HONE  funds  for  expenses  resulting  from  the  January  1994  earthquake  in  Southern 
California  or  the  Midwest  Floods  of  1993.   These  funds  will  be  awarded  for  earthquake  relief  as 
■con  aa  damage  data  cu'e  available  to  determine  the  allocationa. 

SENATE  REPORT  OH  THE  1994  APPBOPRIAIIONS  ACT 

The  Senate  Report  on  the  1994  Appropriations  Act  (S.  Rept.  103-137)  raised  the  issue  of 
whether  additional  appropriations  will  be  required  for  the  continued  af fordability  of  HOME  rental 
units  at  the  end  of  the  appropriate  af fordability  periods.   In  the  Department's  view,  there  is  no 
contingent  liability  requiring  additional  appropriations.   The  HONE  Program,  like  the  Coonunlty 
Development  Block  Grant  Program,  is  a  formula-driven  grant  to  States  and  local  jurisdictions 
providing  broad,  local  latitude  to  fund  a  variety  of  eligible  activities.   States  and  local 
governments  can  choose  to  use  either  CDBG  or  HOME  funds  to  create  affordable  rental  housing  for  a 
period  of  time  based  on  the  level  of  aubaidy  invested. 
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By  having  an  affordabillty  tarn  of  lesa  than  the  useful  life  of  the  HOME  project, 
participating  jurisdictions  have  the  option  to  Invest  again  In  their  project  by  providing  new 
capital  subsidies  In  return  for  additional  periods  of  affordabillty.   In  addition.  Investments  of 
State  and  local  funds  In  capital  costs  or  operating  subsidies  for  existing  projects  may  also  be 
counted  toward  meeting  the  program's  matching  requirements. 

To  the  extent  that  PHA  Insurance  Is  used  with  BOMB  funds,  the  periods  of  affordabillty  for 
the  project  extend  to  the  term  of  the  Insured  mortgage.  This  provision  essentially  meets  any 
prospective  liability  on  PBA  Insured  properties  generated  by  the  otherwise  shorter  affordabillty 
periods  required  in  92.252  of  the  Program  rule. 

The  participating  jurisdictions  have  the  options  ofi   (1)  providing  further  capital 
subsidies  in  exchange  for  extending  the  affordabillty  periods  or  (2)  providing  tenant-based 
rental  assistance  to  qualified  tenants  to  reoiain  in  place  or  move  to  other  standard  units. 

Through  the  CDBG  Program  and  the  Rental  Rehabilitation  Grants  Program,  the  Department  has 
funded  State  and  local  governments  who  have  Invested  in  rental  housing  without  creating  a 
contingent  funding  Iriability.   The  Department  believes  that  the  BOMB  Program  should  be  viewed  in 
the  same  manner  as  these  programs. 

SIfcTOS  OF  FOWDS 

1.  Authorliatlon.   This  program  is  authorized  under  Title  II  of  the  Cranston-Gonzsles 
National  Affordable  Housing  Act,  as  amended.  Authorlxation  is  needed  to  support  the 
appropriation  request  for  1995. 

2.  Balances  Available 

a.   Onobllgated  Balances.   Tha  following  table  ccopares  the  program  obligations  with 
funds  available  by  year. 


Dnobligatad  balance,  start  of  year. 

Appropriations 

Recovery  of  Prior  Tear  Obligations. 

Total  Available 

Obligations 

Onobllgated  balance,  end  of  year. . . 


Obligated  balance,  start  of  year. 

Obligations  incurred 

Subtotal 

Outlays 

Adjustment  in  unexpired  accounts. 
Obligated  balance,  end  of  year... 


ACTQAL         BSTIMAII 
;?»3            ;994 

(Dollars  in  Thou 

B8TIMATB 
1995 
sands) 

$73,941 
1,232,500 

$153,364 

1,350,000 

73.000 

1,576,364 

-1.576,364 

$1,000,000 
29,000 

1,306,441 

-1.153.077 

153,364 

1,029,000 
-l,0?9,000 

•  •  • 

id  balances 

is 

OS  followai 

ACTUAL 
1993 

OlJ 

BSTIMAIB 
1994 

BST^HATB 
1995 

(D 

Lars  in  Thousands) 

$1,423,324 

1,153.077 

2,576,401 

-211,788 

$2,364,613 

^, 576,364 

3,940,977 

-877,602 

-73,000 

$2,990,375 
\, 01^,000 
4,019,375 

-1,210,280 
-29,000 

2,364,613 

2,990,375 

2,780,095 
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BOn   Investaant  Pajrtnarships  Program 


DISTRIBDTIOM  OF  FONDS  BY  STATE 


The  following  table  ahowa  HOME  Inveatment  Partnerahip  Program  allocatlona  of  the  1993,  1994, 
and  1995  approprlatlona  by  State.   The  1995  amounta  rapreeent  preliminary  eatlmatea  which  are 
aubject  to  change. 


STATE  AMD  TERRITORY 


Alabama 

Alaaka 

Arizona 

Arkanaaa 

California 

Colorado 

Connecticut 

Delaware 

Dlatrlct  of  Columbia 

Florida 

Georgia 

Hawaii 

Idaho 

Illlnoia 

Indiana 

Iowa 

Kanaaa 

Kentucky 

Loulalana 

Maine 

Maryland 

Maaaachuaetta 

Michigan 

Minneaota 

Miaaiaaippi 

Miaaouri 

Montana 

■ebraaka 

■evada 

■aw  Haiq>ahire. 

■ew  Jer aay 

■aw  Mexico 

■aw  York 

■orth  Carolina 

■or th  Dakota 

Ohio 

Oklahoma 

Oregon 

Pennaylvania 

Rhode  laland 

South  Carolina 

South  Dakota 

Tanneaaee 

Texaa 

Dtah 

Vermont 

Virginia 

Waahlngton 

Heat  Virginia 

Wiaconain 

Wyoming 

Puerto  Rico 

Subtotal 

ondiatributadi 

Indian  Tr ibea 

Inaular  Areaa , 

Technical  Aaaiatanca 

Subtotal 

Dlaaater  Aaaiatanca  Supplamentala. 
TOIAL 


ACmAI, 
1993 


$15,628 

3,567 

10,053 

8,618 

123,421 

9,932 

11,974 

4,352 

4,745 

39,195 

22,734 

6,186 

3,353 

51,028 

16,030 

7,734 

6,653 

14,463 

19,218 

3,918 

16,282 

27,811 

31,689 

11,432 

10,372 

16,378 

3,335 

4,905 

5,222 

3,499 

34,936 

4,705 

129,931 

20,692 

3,335 

40,183 

10,051 

9,919 

45,308 

4,868 

11,069 

3,335 

17,624 

55,192 

5,729 

3,335 

18,758 

14,981 

7,191 

14,378 

3,335 

15.418 

988,000 


10,000 
2,000 

12,000 

232.500 
1,232,500 


ACTUAL 

■STIMAIB 

1994 

1995 

are  in  Thouaanda) 

»17,844 

$13,206 

3,836 

3,675 

15,111 

11,953 

10,202 

7,210 

160,535 

127,509 

13,524 

10,201 

12,894 

9,686 

4,377 

4,114 

4,768 

3,588 

50,529 

39,658 

26,911 

20,253 

7,271 

6,476 

3,736 

3,395 

57,644 

44,991 

21,429 

15,986 

11,775 

8,551 

9,397 

C,979 

18,556 

13,336 

23,850 

17,873 

4,630 

3,411 

18,448 

14,480 

31,799 

24,705 

44,394 

33,331 

15,460 

11,961 

12,076 

8,753 

21,705 

16,326 

3,596 

3,500 

6,386 

5,066 

6,611 

5,962 

3,514 

3,419 

32,326 

25,411 

6,523 

4,781 

133,528 

105,750 

25,046 

18,337 

3,367 

3.500 

55,113 

41,862 

13,361 

9,731 

13,330 

10,217 

55,007 

42,308 

5,596 

4,762 

12,901 

9,331 

3,431 

3,500 

21,370 

15,717 

78,985 

60,730 

7, OK 

5,»07 

3,500 

3,500 

23,161 

17,417 

21,727 

16,836 

9,019 

6,338 

21,907 

16,583 

3,500 

3,500 

20,178 

15,358 

1,212,700 

941,000 

12,750 

10,000 

2,550 

2,000 

47.000 

47.000 

62,300 

59,000 

75.000 

1,350,000 

1,000,000 
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trnpuKomn  or  aoosm  jun>  odbui  omnhotHEn 
coHMtmin  puumtao  jura  oivxLOPiiBn 

B0MBLB8S  A88I8XUKI  SMMm 
PaOBRAII  HIOaLIOHCT 


BODCIT 

COntBR 

ICTC&L 

BSniUXB 

Bucno 

ISTIMAB 

■STUttXB 

1993 

}?M 

I'M 

1»M 

;»»? 

;???  Yi  i?M 

(Dollar*  in  Thousands) 

Obligations BA  B&  BA  BA  $1,250,000     >tl, 250,000 

Appropriations! 

Inactwl  or  proposed BA  BA  BA  BA  1,250,000       'fl, 250, 000 

Budqst  Outlays BA  BA  BA  BA  152,400  +152, 400 

STOMAKT  OF  BOPOBT  ISTIWAnS 

1.  SOTWART  Oy  BODCTT  MQOBST 

Tha  Budgat  propoaaa  a  total  appropriation  of  >1,250  Billion  for  this  naw  account  in 
1995.  This  raquast  includas  fl,120  Billion  for  a  Bobs lass  Assistsncs  Orsnts  progrsB  which  would 
b«  sutboritad  undar  a  propoaad  iBsnrtisnt  to  Titla  IV  of  tha  Stawart  B.  NcKinnay  Boaalasa 
Aasistanca  Act  and  to  oontinua  tha  Innovativa  Boaalass  Initiativas  Oaaonstration  autborisad  bf 
Saction  2  of  tha  HDD  Daaonstrstion  Act  of  1993.   Tha  rsaaining  1130  Billion  is  for  tha  Baarganoy 
rood  and  Shaltar  progrsB  ourrantly  adBinistarad  by  tha  radaral  laarganoy  WanagsBsnt  Aganoy 
(riMA). 

2.  CHABOIS  rBOW  1993  IBTIMAHS  tmCUnMD   IB  1994  BCPOBT 

Tha  1994  Budgat  did  not  raflact  funding  for  this  scooont  for  1991. 

3.  CBAWCIS  rBOM  1994  BPDOBT  ISTIMATIS 

Xha  1994  Budgat  did  not  propoaa  funding  for  a  oonsolidatad  account  in  1994. 

BKFIABAIIOB  Or  IBCMASBS  AMP  OBCMASBS 

Tha  1994  Appropriationa  Act  includad  a  total  of  $822.7  Billion  for  BUD'S  Titla  IV  McKinnay 
Act  progrsas  ($722.7  Billion)  and  tha  Innovativa  Boaalaaa  Initiativaa  Danonstration 
(tlOO  Billion))  and  tl30  Billion  for  RNA's  laargancy  rood  and  Shaltar  prograa.  Coabinad  funding 
for  tha  BDD  and  riNA  prograsM  in  1994  was  t9S2.7  Billion  as  oosf^arad  to  tha  1995  Budgat  raquaat 
of  tl,2S0  Billion.  Tha  incraasad  funding  laval  in  1995  raflacta  tha  A^dnistration'a  i  umIIbsiiI 
to  radueing  hoaalassnass . 

rffxjfM  vtKnniwi 

Tha  Boaalass  Assistanca  Grants  prograa  would  suparsada  ssparata  funding  for  tha  following 
four  axisting  progrsas  assisting  tha  boaalass  undar  Titla  IV  of  tha  NoKinnay  Actt  laarganoy 
Shaltar  Oranta,  Supportiva  Bousing,  Shaltar  Plus  Csra,  and  Saction  ■  Hodarata  Bataabilitation 
(SBO).   It  would  also  includa  activitias  aligibla  undar  tha  currantly  autborisad  Safa  Barans  and 
Sural  Boaalassnass  Grant  progrsas  autborisad  undar  Titla  IV.   Tha  naw  appropriation  also  would 
oontinua  support  for  sctivitias  aligibla  undar  tba  Innovativa  Pass lass  Initistivss  Daaonstration 
prograa  autborisad  by  Saction  2  of  tha  BUD  Daaonstration  Act  of  1993. 

In  addition,  lagialation  is  proposad  to  transfar  tba  laargency  rood  and  Shaltar  prograa  to 
BUD  froa  RNA  in  1995.  Of  tba  f 1,250  Billion  total  raquast,  $130  Billion  is  proposad  to  fund 
this  Imsrgancy  rood  and  Shaltar  prograa  in  1995.  Tha  Budgat  propoaas  to  tranafar  tha  prograa  to 
BUD  in  ordar  to  laprova  coordination  of  tba  dalivary  of  raaourcas  to  assist  tba  boaalass, 
eonsistant  with  BUD's  laad  rasponaibility  in  this  araa. 
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Bomaless  Aaalstance  Grants 

Bomalaaa  A»«i»tanee  Grants  (including  Innovativa  Homeleae  Inltiativaal  (SI. 120  nllliont 

The  Adminiatr ation ,  aa  wall  aa  the  Congreas  through  the  Speaker's  Special  Taak  Force  on  the 
Bomeleaa,  recognized  the  need  to  make  Federal  aaaistance  to  homeleaa  peraona  more  effective  b; 
reorganizing  exiating  prograaa,  aimplifying  their  adminiatration,  and  aecuring  to  the  mnxlnnim 
extent  practicable  that  each  comnunity  haa  a  ayatematic  approach  to  hooieleaanesB  rather  than  a 
piecemeal  approach.   The  propoaed  Homeleas  Assistance  Granta  program  ia  a  atep  in  that  direction 
aa  it  reshapea  HDD's  McKinney  programs  to  fashion  a  comprehensive  'continuum  of  care*  for  the 
homeless. 

The  Budget  proposes  to  reorganize  the  existing  array  of  NcKinney  homeless  aaaistance  grants 
primarily  for  the  purpose  of  enabling  communltlea  to  establish  conprehenaive  aystems  for  meeting 
the  multidimensional  needs  of  homeless  populations  through  a  continuum  of  care  approach.   The 
continuum  of  care  ayatem  has  three  coiq>onentsi   outreach/emergency  shelter/aaaesament; 
tranaitional  houaing  or  permanent  supportive  houaing  and  serviceai  and  permanent  houaing.   A 
community's  continuum  of  care  system  would  be  established  through  a  coiqsrehensive  process  which 
includes  participation  by  local  officials,  nonprofit  providera,  homeless  and  formerly  homeless 
persons,  and  other  membera  of  the  community.   Such  a  system  will  address  the  needs  of  homeless 
individuals  and  families,  mentally  ill  and  aubstance  abusers,  and  persons  with  AIDS. 

The  Innovative  Homeless  Initiatives  program,  authorized  by  Section  2  of  the  HDD 
Demonstration  Act  of  1993,  provides  assiatance  for  projects  intended  to  provide  a  continuum  of 
care  for  homeless  peraona  and  for  innovative  programs  to  assist  homeless  persons.   Sligible 
recipients  include  States,  units  of  local  government,  Indian  Tribes  and  nonprofit  organizations. 
The  1994  Appropriations  Act  included  $100  million  for  this  program. 

gmerqencv  Food  and  Shelter  Program  (S130  million) 

The  Braergency  Food  and  Shelter  program  ia  authorized  by  Title  III  of  the  Stewart  B.  HcKinney 
Homeleas  Assistance  Act,  as  amended.   The  program  is  designed  to  supplement  ongoing  efforts  to 
provide  shelter,  food  and  supporting  services  for  homeless  individuala;  strengthen  local  efforts 
to  create  innovative  programs;  and,  rehabilitate  existing  shelters  and  feeding  facilitiea  to  meet 
local  building  code  requirements. 

Currently,  the  Emergency  Food  and  Shelter  program  is  adminiatered  by  the  Federal  Emergency 
Management  Agency  and  is  implemented  through  a  National  Board  consisting  of  the  FEMA  Director  aa 
chairperaon  and  six  other  members  nominated  by  the  Dnited  Hay  of  America,  The  Salvation  Army,  The 
national  Council  of  Churches  of  Christ  in  the  D.S.A. ,  Catholic  Charltiea  D.S.A.   The  Council  of 
Jewish  Federationa,  Inc.,  and  The  American  Red  Croas.   Onder  proposed  legislation.  The  Secretary 
of  HDD  would  replace  the  FEMA  Director  aa  chairperson  of  the  Board  effective  in  fiscal  year  1995. 

The  responsible  Federal  agency  maJcea  a  grant  each  year,  for  the  full  amount  of  the 
appropriation,  directly  to  the  National  Board  which  then  distributes  the  funds  to  local 
governments  and  private  nonprofit  organizations  to  carry  out  food  euid  shelter  programs  consistent 
with  the  objectives  of  the  program.   The  actual  selections  of  the  local  government  agencies  and 
nonprofit  organizations  participating  in  the  program  are  made  by  'local  boards*  designated  by  the 
■ational  Board.   These  local  boards  consist  of  members  from  local  entitles  affiliated  with  the 
national  organizations  represented  on  the  National  Board,  with  the  exception  that  the  government 
member  is  head  of  a  local  government  (i.e.,  mayor)  and  not  from  the  Federal  government.   Bach 
board  must  also  consult  with  or  provide  for  the  participation  of  haoaless  or  former  homeless 
persons  in  making  policies  and  decisions  for  carrying  out  local  programs. 

STATUS  OF  FDND8 

1.   Authorization.   The  Homeleas  Assistance  Granta  program  would  be  authorized  by  an 
amendment  to  Title  IV  of  the  Stewart  B.  McKinney  Homeless  Assistance  Act.   Legislation  is  olao 
required  to  continue  the  Innovative  Homeless  Initiatives  Demonstration  which  is  scheduled  to 
expire  at  the  end  of  fiscal  year  1994.  Additional  legislation  is  proposed  to  tranafer  the 
Emergency  Food  and  Shelter  program  to  HOD  from  FEMA  in  1995. 
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■!•■■  Aaalstanc*  Orant* 


2.  B«l«no««  Ayail«bl» 

a.   Onobliqated  Balancaa.   Tb*  followlog  tabla  cooparea  tha  program  obligationa  with 
funda  availabla  by  yaar. 

BSTIMkn        BSTUUn        BSTIMATB 

t>»3  1994  1995 

(Dollara  in  thouaanda) 


Unobllgatad  balanca,  atart  of  yaar. 

Appropriation 

Total  Avallabla 

Obligationa 

Onobllgatad  balance,  and  of  yaar. . . 


...       81.t50.aOO 
1,250,000 
-1.250.000 


b.  Obligated  Balancea.  Tha  atatua  of  obligated  balancea  la  aa  followa. 


BSTINAH 
_i993_ 


BSTINATB 
1994 


BSTIMAIB 
1995 


(Dollara  in  Thouaanda) 


Obligated  balance,  atart  of  year. 

Obligationa  incurred 

Subtotal 

Outlaya 

Obligated  balance,  end  of  yaar... 


...  81.250. 000 
1,250,000 

.u^  -152.400 
1,097,600 
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■sPAsmnre  or  boosug  aid  urbmi  hyuofmbr 

COMNmiTT   PIJUai»G  AND  DIVBIOFNnR 

naovAxivi  Bomuss  niTuxivis  owmsiitAxiaa  prosbjui 

Paoauut  HIGHLIGHIS 

BUDGIT  CUUaVT  DKSIAn  + 

ACTOAL    ISTIMAH    OACTID    BSTIMAIB  BSTINAn     nCBXASI  - 
1993      1994      1994       1994       1995      199S  t»  1994 
(Dollars  in  Tbouaanda) 

Proqraa  L»v«li 

Gruit  obligations BA       $200,000  a/  BA     «100,000  ^Z  IB 

Budqat  Authority  (ApproDrlatlonl i 

Inactad  or  proposad BA    200,000  £/  $100,000   100,000        ^Z  BB 

Budqat  Outlays BA      4,000  a/        BA     7,500    918,500      ♦«11,000 

a/  Budgat  Aaandaant. 

^/  Placal  Taar  199S  funding  proposad  within  naw  Boaaleaa  Asslstanca  Qrants  account. 

SOIBIAtIT  OF  BOaGBT  BSTIMAHS 

1.   SPHWART  or   BOPGIT  RtQOlST 

Tha  Budgat  doaa  not  Includa  a  saparata  raqueat  for  tba  Innoratlva  Bcnaleaa  Inltlatlvaa 
Oaannatration  progran  In  1995.   Inataad,  tha  Budget  proposas  to  contlnua  this  prograa  within  a 
conaolldatad  appropriation  raqaast  of  $1,250  Billion  for  all  BOB   boaMlass  asslstanca.  Skis  naw 
propoaal  is  daserlbad  saparataly  In  tbla  yoluae. 

J.   CHABCBS  ntm   1993  IBCIJDBD  IB  1994  BODGBT 

This  prograa  was  not  fundad  in  fiscal  yaar  1993. 

3.   CHABCIS  W>OII  1994  BOPGIT  ISTIMATIS 

Funding  for  this  program  was  not  raquaatad  in  tha  original  1994  Budgat.  Dowavar,  tha 
Dapartaant  did  propoaa  aubaaquantly  that  tha  Budgat  ba  aaandad  to  provida  $200  Billion. 

BBPLABATIOB  OF  IBCHBASBS  ABP  DICBIASIS 

Tha  dacraaaaa  in  obligatlona  and  appropriation  raflact  tha  aliadnatlon  of  a  saparata 
appropriation  for  this  program  in  1995.  Outlays  ara  projactad  to  Incraasa  in  1995  aa  prograa 
racipianta  draw  down  thalr  1994  grants. 

PBOGRAM  DBSCRIPTIOB 

Tha  Innoyativa  Boaalass  Inltlatlvaa  Deiaonstration  prograa  Is  authorlsad  by  Sactlon  2  of  tha 
ROD  DaBtonatration  Act  of  1993.  Tha  program  authorizaa  asslstanca  for  projacts  Intandad  to 
provida  a  continuum  of  cara  for  hoaalaas  persons  and  for  innovative  programa  to  asaiat  hoaalaaa 
paraona.   Bllglbla  racipianta  includa  Stataa,  unlta  of  local  govammant,  Indian  tribaa  and 
nonprofit  organizationa. 

Over  1,000  appllcationa  ware  received  for  the  $25  million  coapatltlve  'innovative  project* 
caef>onent  of  this  program.   The  grant  awards  for  this  coopatition  ware  made  in  February  1994. 
The  other  $75  million  will  be  awarded  to  jurisdictions  designated  by  the  Secretary  to  receive 
•cc^jrahenaiva  booeleas  initiatives  funding.-  Tha  daalgnatlona  and  awarda  for  tha  $75  million 
will  ba  made  on  a  noncoovatltlva  baaia. 
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Innovative  Homaleas  Initiative*  Demonstration  Program 

STATUS  OP  POWDS 

Balances  Available 

avail^le°brYeI^.'"'  °''""""'-   '"•  '»"«i"9  table  compare,  progr*.  obligation,  with  fund. 


Onobligated  balance,  .tart  of  year 

Appropriation 

Subtotal 

Obligation. 

Onobligated  balance,  end  of  year.. 


ACTDAL 

BSTINATB 

BSTINATB 

1993 

1994 

1995 

(Dollars  in  Thousands) 

$100,000 

JJJ. 

... 

100,000 

AfJ. 

-100.000 

ijj. 

^'      Obligated  Balances.   The  status  of  obligated  balances  is  as  follows i 


Obligated  balance,  start  of  year. 

Obligations  incurred 

Subtotal 

Outlays 

Obligated  balance,  end  of  year... 


ACTUAL 
1993 

BSTINATB 
1994 

BSTINATB 
1995 

•  •  • 

(Dollars  in  Thoui 

$100,000 

100,000 

-7.500 

92,500 

lands) 

$92,500 

•  •  • 

92,500 

-18.500 

74,000 
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ESTIMATE 
1995 

DECRXASB  - 
1995  VB  1994 

•  •  • 

-$484,333 

... 

-334,000 

... 

-334,000 

$158,827 

+51,627 

DEPARTMEHT  OF  BODSIHG  AND  URBAH  DEVELOPMENT 

COMMUNITY  PLANNING  AND  DEVELOPMENT 

SUPPORTIVE  BOOSING  PROGRAM 

PROGRAM  HIGHLIGHTS 

BUDGET  CURRENT 

ACTUAL   ESTIMATE  ENACTED   ESTIMATE 

1993      1994  1994      1994 

(Dollars  In  ThoueandB) 
Program  Level i 

Obligations $192,260  $329,968  NA   $484,333 

Budget  Authority  (Appropriation! i 

Enacted  or  proposed 150,000  319,968  $334,000  334,000 

Transferred  from  SAFAH 443  ^^_iis.  ^_^jjj.  ^^_iii 

Total 150,443  319,968  334,000  334,000 

Budget  Outlays 91,361   312,500        HA    107,200 

SUMMARY  OF  BUDGET  REQUEST 

1.  SUMMARY  OF  BUDGET  REQUEST 

The  Budget  does  not  include  an  appropriation  request  for  the  Supportive  Bousing  Program 
in  1995.  Instead,  the  Budget  proposes  to  provide  all  HUD  funding  for  homeless  assistance  within 
a  new  Homeless  Assistance  Grants  program  which  is  described  separately  in  this  volume. 

2.  CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BUDGET 

Actual  1993  obligations  ($192.3  million)  were  $559.4  million  less  than  the  estimate 
($751.7  million)  prlmnrily  because  the  proposed  $423  million  stimulus  supplemental  appropriation 
for  1993  was  not  enacted  by  Congress.   In  addition,  the  new  grant  awards  from  the  1993 
appropriation  were  not  made  until  fiscal  year  1994. 

Aa  a  result  of  the  reduced  obligation  level,  actual  outlays  ($91.4  million)  were  well 
below  the  $211.9  million  originally  projected. 

3.  CHANGES  FROM  1994  BUDGET  ESTIMATES 

The  1994  Budget  proposed  an  appropriation  of  $320  million  but  Congress  enacted  an 
appropriation  of  $334  million. 

The  1994  Budget  estimated  that  obligations  would  be  $330  million  whereas  obligations  are 
currently  estimated  to  be  $484.3  million  or  $154.3  million  more  than  the  Budget  estimate.   This 
mainly  represents  the  obligation  of  most  of  the  1993  appropriation  in  1994,  rather  than  in  1993. 

The  1994  Budget  estimated  outlays  at  $312.5  million  whereas  outlays  are  currently 
estimated  at  $107.2  million — a  decrease  of  $205.3  million.   This  is  the  net  result  of  the- fact 
that  the  $423  million  stimulus  supplemental  appropriation  was  not  enacted  and  the  timing  of  1993 
grant  announcements  (and  obligations)  noted  above. 

EXPLANATIONS  OF  INCREASES  AND  DECREASES 

The  decreases  in  obligations  and  appropriation  reflect  the  proposed  replacement  of  this 
program  in  1995  by  the  new  Homeless  Assistance  Grants  program.   Outlays  are  projected  to  increase 
in  1995  as  the  cumulative  amount  of  obligated  balances  increases. 

PROGRAM  DESCRIPTION 

1.   Purpose.   Originally  authorized  as  the  Transitional  Housing  Demonstration  Program  in  the 
Homeless  Bousing  Act  of  1986,  the  Supportive  Housing  Program  is  now  authorised  by  Title  IV, 
Subtitle  C  of  the  Stewart  B.  McKinney  Homeless  Assistance  Act,  as  amended.   Section  1403  of  the 
Housing  and  Community  Development  Act  of  1992  extensively  revised  the  program's  authorization  by 
combining  the  previous  transitional  and  i>ermanent  housing  conqionents  as  well  aa  Incorporating 
slanents  of  the  former  Supplemental  Assistance  for  Facilities  to  Assist  the  Homeless  (SAFAH) 
program. 
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The  revised  Supportive  Bousing  program  is  designed  to  provide  supportive  housing  and 
services  especially  to  delnBtltutionallzed  homeless  individuals,  homeleBB  families  with  children, 
homeless  individuals  with  mental  disabilities  and  other  handicapped  persons  including  persons 
with  AIDS.   Participants  must  match  the  acquisition/rehabilitation/new  construction  costs  of  a 
project  and  provide  a  percentage  of  operating  costs.   The  Federal  assistance  is  provided  through 
grants  for  acquisition/rehabilitation/new  construction,  annual  payments  for  operating  costs  and 
supportive  services,  and  technical  assistance.   Ho  more  than  5  percent  of  a  grant  may  be  used  for 
administrative  purposes.   Additionally,  the  statute  provides  that  grants  made  in  prior  years  can 
be  renewed  for  up  to  five  years  for  operating  costs  and  supportive  services.  The  first  renewal 
grants  were  made  in  1993. 

2.  Bliqible  Grant  Applicants.   Eligible  applicants  arei   States,  local  governments,  other 
governmental  entities  (such  as  public  housing  authorities),  Indian  tribes  and  Indian  Bousing 
Authorities,  nonprofit  organizations,  and  cooDunity  health  associations  that  are  public  non- 
profit organizations. 

3.  Bliqible  Activities.   The  following  activities  are  eligible  for  funding. 

(a)  ACQOISITIOM  of  a  building  to  be  used  as  supportive  bousing  or  to  provide 
supportive  senrices  and  including  repayment  of  an  existing  mortgage. 

(b)  RBBABILIIATIO*  of  a  building  to  be  used  as  supportive  housing  or  to  provide 
supportive  services. 

(c)  HBM  COHSTROCTIOM  of  a  building  to  be  used  as  supportive  bousing,  including  the 
cost  of  land  associated  with  the  construction. 

(d)  LSASIHO  of  a  building  to  be  used  as  supportive  housing  or  for  supportive  services. 

(e|   80PP0RTIVI  SIRVICBS  for  participants  to  facilitate  independent  living,  including 
child  care,  soploymant  assistance  and  other  services. 

(f )  OPBaATIflO  COSTS  associated  with  the  day-to-day  operation  of  the  supportive  housing. 

(g)  ADMIHISTRATIVB  CX>STS  of  up  to  5  percent  of  the  Supportive  Bousing  grant  request. 

A.      Funding.   Grants  of  up  to  $200  thousand — in  scoa  areas,  up  to  $400  thousand — may  be  made 
to  States,  cities,  counties,  Indian  tribes,  or  private  nonprofit  organizations  to  cover  the  cost 
of  acquisition/rehsbilitation.   Grants  up  to  $400  thousand  may  be  made  also  for  new  construction. 
Grantees  undertaking  projects  involving  acquisition,  rehabilitation  or  new  construction  must 
agree  to  maintain  the  facility  for  at  least  20  years. 

Annual  payments  ore  also  available  for  supportive  services  and  leasing  and  for  up  to 
7S  percent  of  operating  costs  for  the  first  2  years  and  SO  percent  for  an  additional  3  year*. 
The  local  shore  can  caam   fron  any  source.   Operating  costs  include  expenses  incurred  for  the 
administration  (including  staff  salaries),  maintenance,  repair,  and  security  of  the  housing; 
payment  for  utilities,  fuel,  furnishings,  and  equipaent  for  housing.   Supportive  services  to 
residents  of  the  bousing  include  salaries  paid  to  the  providers  of  supportive  services, 
assistance  in  obtaining  permanent  bousing,  Bsdicol  and  psychological  counseling  and  supervision, 
aovloyment  and  nutritional  counseling,  and  other  activities. 
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PHOGBAM  ACTIVITY 


The  following  table  aumarlsea  grant  awards  by  State  through  flacal  year  1992,  the  1993 
renewal  granta  made  In  July  1993,  and  the  Supportive  Bousing  awards  for  new  grants  made  In 
October  1993  pursuant  to  the  BCD  Act  of  1992. 


lOGIOH   SXAXI 


COKOLATIVE  AWARDS  THROOGB  1992 
FBMtAIIBHT  BOOSUG  TRAHSITIOHAL 
roa  BAMDICAPPID     BODSIBG 


1993  BMgltAL  AWARDS 


FBRNABXHT  BOOSMG 
TOR  HAHDICAPPBD 


(Dollars  in  the  Thouaanda) 


n^SITIOBAL 
HOUSIBG 


1993  AWARDS 

snppoRxivx 
aopsnre 


Connecticut 

Massachusetts 

Maine 

Hew  Hampshire 

Rhode  Island 

Vermont 


$5,059 
7,881 
2,807 
5,004 
1,196 
158 

22,105 


$16,222 

22,529 

7,143 

5,064 

3,205 

358 

54,521 


$3,016 

319 

4,973 

429 

82 

8,819 


»1,052 
3,172 
1,816 

517 

6,557 


$4,295 


4,295 


II  Wew  Jeraey 
Hew  york 
Puerto  Rico 


5,858 
22,841 

28,699 


13,628 

80,490 

1.955 

96,073 


1,418 
3,060  * 


4,478 


13,140 
13,140 


Includes  SAPAB  grant  of  $1,090  thousand. 


Ill 


Washington,  DC 

506 

12,935 

Delaware 

1,032 

482 

Maryland 

339 

14,651 

Pennsylvania 

1,892 

15,465 

Virginia 

7,003 

18,767 

Weat  Virginia 

135 

698 

10,907 

62,998 

354 

2,185 

Plorida 

3,167 

23,035 

Georgia 

2,512 

12,337 

Kentucky 

780 

4,746 

Niaaiasippi 

31 

186 

■orth  Carolina 

3,215 

3,672 

South  Carolina 

385 

2,301 

Tenneasee 

1,316 

3,735 

Virgin  Islands 

1,314 

3,055 
205 


2,078 

3,698 
5,171 
2,628 

13,575 

702  • 
2,343 

1,155  •• 


•  •  • 

476 


2,975 

940 

7,654 

1,517 
667 

13,753 
2,880 


11,760 


53,511 


3,260 


4,676 


2,880 


Includes  SAPAB  grant  for  $139  thousand. 
Includes  SAPAB  grant  for  $662  thouaand. 


IllinolB 

Indiana 

Michigan 

Minnesota 

Ohio 

wiaconsin 


Arkanaas 
Louiaiana 
■ew  Mexico 
Oklahoaa 


5,012 

2,347 

673 

247 

10,472 

1.940 

20,691 


1,693 

24 

429 

2,146 


22,257 
17,251 
13,535 

6,708 
10,863 

4.305 
74,919 

4,473 

3,687 

636 

3,561 

19.628 

31,985 


3,079 

3.029 

7,514 

•  •  ■ 

•  •  • 

1,115 

•  •  • 

834 

1,442 

•  •  ■ 

■  •  ■ 

1,407 

2,2S4 

1,249 

1,374 

146 

•  ■  • 

5,481 

5,112 

12,852 

•  •  • 

■  •  ■ 

•  •  • 

•  •  • 

1,561 

2,294 

•  •  • 

254 

•  •  • 

•  •  • 

see 

•  •  • 

m 

2,190 

6,002 

147 

4,005 

8,296 
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RBOICM     SXAXB 


CTIWIAIIVl  UUmS  WmOPCT  1992 

ntaujon  aoasnc  xRusmowa 

rOR  HAMPIOPtKP  ■OOSCTG 


1»3   nntlAL  AIOHOS 


piBtuanr  boosim 

fOR  BATOICAPCTD 


TBAMSITIOHAL 


tyy3   A*AW>ff 
SOPFORTIVI 

aOPSMW 


VII      Iowa                                         ...                         MrSM  ...  $1(710 

Manuau                               *2T8                             493  $408  391 

Mlasourl                             421                         •,C90  1,C41  373              $2,353 

Habraaka                             130                         1.419  »..  141                     ... 

•29                         14,182  2,049  2,<1S                 2,353 

VIII     Colorado                        1,396                       7,83<  4CC  936 

Montana                              ...                        1,C74  ...  ...              ... 

Horth  Dakota                     . . .                             SIS  ...  ...               . . • 

South  Dakota                     78                            ...  ...  ...              ... 

Otah                                      345                         1.679  ijj,  jjj.             jjj. 

1,819                        12,004  466  936 

IX     Arisona  7,937  4,945 

California                    11,544                        89,217  ...  4,594        25,960 

Hawaii                              1,485                         4,452  237 

■•vada                                  ...                         3.988  ...  357               ... 

20,966                      102,602  237  4,951        25,960 

X     Alaaka                             2,029                         1,427  1,498  138 
Idaho                                    217                         1,342 

Ora^ton                                  309                         4,121  174  1,067          4,971 

Waahington                     2.001                       21.444  204  1.505  •          336 

4.556                         28.334  1.676  2.710          ?,?97 

TDtala                      124,478                      533,129  24,852  49,615        88,836 

•      Includaa  SATAB  grant  of  $825  thooaand. 

STATos  or  nnros 

Balancei  Availabla 

a.  onobliaatad  balancaa.  Hm  following  tatala  coa^araa  tha  program  obligatlona  witb  funda 
availabla  by  yaar. 

ACTOAL  ISTINAn  ISTINAII 

1»»3  1»4  1»5 

(Dollars  in   Thousands > 

Onobligatad  balanca,  atart  of  f^aar..    $168,728  $135,333 

Appropriation 150,000  334,000  ... 

Tranafarrad  froa  SATAH. 443  ...  ... 

Baoovariaa  of  prior  yaar  obllgatiooa      8.422  15.000  . .. 

Total  availabla 327,593  484,333 

Obligations -192.260  -484.333  ... 

Onobligatad  balanca,  and  of  ymar....           135,333  ...  ... 

b.  Obliqatad  balancaa.  tha  atatoa  of  obligatad  balancas  is  as  follows. 

ACIOAL  ISTINAB  ISTIHATB 

i»»3  wi  ty»5 

(Dollars  in  ntousanda) 

Obligatad  balanca,  atart  of  yaar $296,256  $388,732  $750,865 

Obligations  incurrad 192.260  484.333  ... 

Subtotal 488,516  873,065  750,665 

Outlara -91,361  -107,200  -158,827- 

Racovariea  of  prior  yaar  oUlgatioos      -8.422  -15.000  . . . 

Obligatad  balanca,  and  of  fMr 388,732  750,865  592,036 
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DBPAKTMENT  OF  BOOSING  AND  iniBAN  DEVBIOPKBNT 
COHMDNITY  PUUmlNG  AND  DEVBLOPNBNT 
SHELTER  PLDS  CARE 
PROGRAM  HIGHLIGHTS 


BODGET 

CURRENT 

INCREASE  * 

ACTUAL 

ESTIMATE 

ENACTED 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 
(Dollars 

1994 

1995 

1995  VB  1994 

in  Thouaands) 

.59,585 

$273,747 

NA 

$438,198 

... 

-$438,198 

166,550 

273,747 

$123,747 

123,747 

... 

-123,747 

974 

43,184 

NA 

15,000 

$50,000 

+35,000 

Program  Levels i 

Obligations $59 ,  585 

Budget  Authority  ( Appropriation  1 1  266,550 

Budget  Outlays 

SUMMARY  OP  BUDGET  ESTIMATES 

1.  SUMMARY  OF  BUDGET  REQUEST 

The  Budget  does  not  include  an  appropriation  request  for  the  Shelter  Plus  Care  program 
in  1995.   Instead,  the  Budget  proposes  to  provide  all  HUD  funding  for  homelasB  assistance  within 
a  new  Homeless  Assistance  Grants  program  which  is  described  separately  in  this  volume. 

2.  CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BUDGET 

The  1994  Budget  assumed  that  all  available  funds  ($374  million)  would  be  awarded  and 
obligated  in  1993.   However,  the  grant  awards  from  the  1993  appropriation,  as  well  as  from  the 
unutilized  balance  of  the  1992  appropriation,  were  not  made  until  December  1993.   The  initial 
outlays  for  this  program  ($974  thousand)  occurred  in  1993  but  were  much  below  the  estimate 
($10  million)  due  to  the  timing  of  the  awards. 

3.  CHANGES  FROM  THE  1994  BUDGET  ESTIMATES 

The  timing  of  the  grant  awards  from  the  1993  and  1992  appropriations  will  result  in  an 
Increased  level  of  grant  obligations  in  1994  ($438.2  million)  over  the  level  estimated  in  the 
1994  Budget  ($273.7  million).   This  increase  is  partially  offset  by  the  reduction  in  the  actual 
1994  appropriation  ($123.7  million)  as  compared  to  the  Budget  request  ($273.7  million).   With 
awards  and  obligations  originally  projected  for  1993  deferred  until  1994,  the  outlay  estimate  for 
1994  has  been  decreased. 

EXPLANATION  OF  INCREASES  AND  DECREASES 

The  decreases  in  obligations  and  appropriation  reflect  the  proposed  replacement  of  this 
program  in  1995  by  the  new  Homeless  Assistance  Grants  program.   Outlays  are  projected  to  increase 
in  1995  as  the  cumulative  amount  of  obligated  balances  increase. 

PROGRAM  DESCRIPTION 

1.   Program  Purpose.   Section  837  of  the  Cranston-Gonzalez  National  Affordable  Bousing  Act 
(P.L.  101-62S)  amended  title  rv  of  the  Stewart  B.  McKinney  Homeless  Assistance  Act  by  adding 
subtitle  P,  which  authorizes  the  Shelter  Plus  Care  program.   This  was  amended  further  by 
Section  1406  of  the  Housing  and  Community  Development  Act  of  1992.   The  program  targets 
assistance  to  that  part  of  the  homeless  population  previously  underserved  in  conmunities.   The 
program  la  designed  to  linlc  supportive  services  to  rental  assistance  for  homeless  persons  with 
disabilities,  primarily  persons  who  are  seriously  mentally  ill)  have  chronic  problems  with 
alcohol,  drugs,  or  both;  or  have  acquired  immunodeficiency  syndrome  (AIDS)  and  related  diseases. 
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Shaltar  Plus  Cara 


Shelter  Plus  Care  la  flezilila  and  allooa  a  variety  of  boualng  eholcea,  proTldad  In 
eonjunotlon  with  a  range  of  aopportlve  aei i Uea  fondad  by  other  aoarcea.  The  prograa  la  dealgned 
to  reapond  to  the  aeeda  and  to  aerre  a  dlfflcolt-to-reach  aegaent  of  the  bcaeleaa  population. 
The  Boualng  and  Ccanunlty  Perelin— int  Jlct  of  1M2  ii<nfVii1  the  prograa  by  adding  a  new  Project- 
Baaed  Rental  Aaalatanca  coaponent.   Bental  Aaalatanca  granta  can  ba  made  for  one  or  nore  of  the 
following  cooiponentai   Tenant-baaed  Bental  Aaalatanca,  Sponaor-baaed  Rental  Aaalatanca,  Project- 
baaed  Rental  Aaalatanca,  and  Section  •  Moderate  Behabllltatlon  foe  Single  Boaa  Occupancy  (SRO). 
The  1992  Act  requlrea  that  at  leaat  10  parcant  of  the  appropriation  be  aada  available  for  each  of 
the  four  caa^onenta. 


2.  Eligible  Appllcanta.  Statea.  unit*  of  general  local  govemaent,  Indian  Trlbea,  PHAa,  and 
IBAa,  may  apply  for  aaalatanca.   Appllcanta  mnat  have  the  following  aubcontract  requlraoanta i 

(a)   Bon-PBA  appllcanta  who  apply  for  the  SRO  caa(»nent  auat  aubcontract  with  a  PBA  to 
admlnlater  rental  honalng  aaalatanca; 


(b)   Appllcanta  for  the  Sponeor  Baaed  ooaponent  auat  aubcontract  with  a  nonprofit 

organliatlon(a),  alao  called  a  apooaor,  to  provide  rental  aaalatance  for  unite  the 
aponaor  owna  or  laaaaa;  and 


(o)   Appllcanta  for  the  Project  Baaed  oa^nment  muet  eubcontract  with  a  building 

owner (a)  for  the  full  period  of  aaalatance  to  provide  rental  aaalatance  for  unlta 
In  a  particular  property. 


Appllcanta  may  apply  for  aaalatanca  under  any  or  all  of  the  four  cooqponenta. 
application  may  alao  Include  more  than  ooe  project  within  a  component. 


One 


3.  Sllqlble  Appllcanta.   Shelter  Plna  Care  fnnda  may  be  uaed  for  only  one  eligible 
activity,  rental  aaalatance.   Tboaa  fonda  provide  the  operating  coata  of  the  ahalter,  excluding 
coata  of  aervlcea.  The  applicant  anat  provide  eopportive  aervicee  in  an  amount  at  leaat  equal  to 
the  rental  aaalatanca  provided  during  the  term  of  the  grant. 

4.  Tana  of  the  Orant.   Onder  the  Tenant-Baaed  and  Sponaor-Baaed  coa^nnanta,  rental 
aaalatanca  la  provided  for  S  yeara.  Onder  the  sao  component,  rental  aaalatance  la  provided  for 
10  yeara.   If  unlta  to  ba  aaaiated  under  the  Projact-Baaad  component  will  be  rehabilitated  and 
the  rehabilitation  maeta  prograa  raqaizaamnta,  the  aaalatance  will  be  for  10  yeara.   Otbarwiae, 
aaalatanca  will  ba  for  5  yeara. 


S.   Allocation  of  Punda.   Panda  are  awaided  oa  a  oompetitive  baaia.   The  BCD  Act  of  1992 
amended  the  program  by  providing  for  ooe  appropriation,  but  requiring  that  at  leaat  10  percent  of 
the  appropriation  be  made  available  for  each  of  the  progria'a  four  coi^ionenta.   Appllcanta  may 
apply  for  aaalatanca  under  any  one  of  the  four  oo^pooenta  for  which  funda  are  appropriated,  or  a 
coobinatlon  thereof. 


STATOS  OP  rpiros 

Balance  Available 


a.  Onobliaated  Balaneea. 
available  by  year. 


The  followlag  table  ccaparea  the  prograa  obligationa  with  funda 


ACTUAL 
1993 


BSTIMATB 
1994 


(Dollara  in  Thouaanda) 


BSTIHAn 
1995 


Onobligated  balance,  baginniiig  of  year. 

Appropriationa 

Subtotal 

Obligationa  incurred 

Onobligated  balance,  end  of  year 


«107,48( 
2<t.5S0 
374,034 
-59.585 
314,451 


$314,451 
"3.747 
438,198 

-438.198 
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Sbaltar  Plus  Cmra 


b-   Oialiqat»d  BaJ.«Lnc»«.   Til*  atatua  of  obllgatad  balancaa  la  aa  followsi 


Obllgatad  bolanca,  teglnnlng  of  yaar. 

Otollgationa  Incurred 

Subtotal 

Outlaya 

Obllgatad  balanca,  and  of  yaar 


ACTO&L 
1983 

$3,047 
59.585 
C2,<32 

-"* 
61, £58 


■STUttIB 
_199i_ 


(Dollara  In  Itiouaanda) 


1»5 


$61,658 
438.198 
499,856 
-15.000 
484,856 


»484,e5C 

484,856 
-50.000 
434,856 
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DBPARTNBR  OF  BOOSIMG  AMD  OttRAM  DBVBIAPMBRT 

COMMDHITT  PUUnrUG  AHD  DEVELOPHEHT 

KMERGEBCT  SHELTER  GRANTS 


PROGRAM  HIQgLIGHTS 


BUDGET                CURREHT  INCREASE  * 

ACTUAL    ESTIMAIB    ENACTED     ESTIHAIB  ESTIMATE  DECREASE  - 

1993      1994      1994        1994  1995  1995  v  1994 

(Dollars  in  Thouaonds) 
Program  Level i 

Grant  obligations «S0,032   $S1,350       KA      $117,407  ...  -$117,407 

Budget  Authority  (Appropriation) i 

Enacted  or  proposed 50,000    51,350    $115,000    115,000         ...      -115,000 

Budget  Outlays 71,483    57,703       MA        67, fill     $86,404       ■t'18,793 

SUMMARY  OF  BUDGET  ESTIMATES 

1.  SUMMARY  OF  BUDGET  REQUEST 

The  Budget  does  not  include  an  aj^ropriation  request  for  the  Emergency  Shelter  Grants 
(ESG)  program  in  1995.   Instead,  the  Budget  proposes  to  provide  all  BUD  funding  for  honteless 
assistance  within  a  new  Booeless  Assistance  Grants  program  which  is  described  separately  in  this 
volume. 

2.  CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BUDGET 

The  1994  Budget  aasuiMd  that  the  entire  amount  available  in  1993  would  be  obligated  in 
that  year.   Actual  obligations  were  $2.3  million  less  than  originallY  projected.   It  is  now 
projected  that  the  unobligated  carryover  balance  will  be  obligated  in  1994.   Notwithstanding  the 
shortfall  in  obligations,  outlays  ($71.5  million)  occurred  at  a  slightly  higher  rate  than  the 
170  million  estimate. 

3.  CHANGES  FROM  THE  1994  BUDGET  ESTIMATES 

The  increase  in  the  sppropriation  reflects  the  additional  funding  provided  by  Congress 
over  the  1994  request.   With  the  additional  sppropriation  provided  in  1994  and  the  unobligated 
carryover  iMlance  of  $2.3  million  tram   1993,  it  is  projected  that  $117.4  million  will  be 
obligated  in  1994.   This  increase  in  obligations  is  expected  to  increase  outlays  in  1994  above 
the  original  estimate. 

EKPLAMATIOM  OF  INCREASES  AND  DECREASES 

The  decreases  in  obligations  and  appropriation  reflect  the  proposed  replacement  of  this 
program  in  1995  by  the  new  Boaeless  Assistance  Grants  program.  Outlays  are  projected  to  increase 
in  1995  over  1994  because  of  the  increased  appropriation  level  in  1994. 

PROGRAM  DESCRIPTION 

1.  Program  Purpose.   This  program  was  originally  authorized  by  the  Boeieless  Bousing  Act  of 
1986  and  now  is  authorized  by  Title  IV,  Subtitle  B,  of  the  Stewart  B.  McKinney  Bcoeless 
Assistance  Act  (P.L.  100-77),  as  amended  by  the  Cranston-Gonzalez  National  Affordable  Bousing  Act 
and  amended  further  by  the  Housing  and  ri— mil  I  j  Development  Act  of  1992.   The  basic  purpose  of 
the  program  is  to  increase  the  availability  of  temporary  emergency  shelters  for  the  hcoeless. 

2.  Eligible  Activities.   The  Department  makes  grants  for  the  renovation,  major 
rehabilitation,  or  conversion  of  buildings  for  use  as  emargency  shelters  for  the  homeless.   The 
1986  McKinney  Act  Amendments  added  hoaialeas  prevention  as  an  eligible  category  of  assistance. 
Grants  are  also  available  to  help  meet  the  cost  of  operating  energency  shelters,  and  for 
providing  essential  services  to  boetaless  persons  so  that  they  may  li^rove  their  living 
situations.   The  spending  caps  for  essential  services  and  boneless  prevention  activities  are  each 
30  percent.   Examples  of  essential  services  include  assistance  in  obtaining  permanent  housing  and 
services  concerned  with  eofiloymeot,  physical  and  mental  health,  substance  abuse,  and  education. 
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Bmargency  Shelter  Grants 

A  grantee  may  use  op  to  5  percent  of  its  grant  for  adminiatration  purpoaes  and  a  shelter 
operator  may  use  up  to  10  percent  of  the  assistance  provided  for  the  staff  costs  of  operating  the 
shelter. 

3.   Program  Reouireaents.   Any  building  for  which  program  funds  are  used  to  change  the 
physical  condition  of  the  building  must  be  maintained  as  a  shelter  for  the  homeless  for  3  years 
or  more.  The  building  must  be  maintained  as  a  shelter  for  10  years,  or  more,  if  the  grant  is 
used  for  major  rehabilitation  or  conversion  of  the  building. 

Other  program  requirenents  include  the  follovingt 

—  Grantee  must  match  the  BOD  grant  with  an  equal  amounts  of  funds; 

—  States  and  units  of  general  local  government,  receiving  direct  assistance  from  HUD, 
must  submit  a  Cos^rebensive  Housing  Af fordability  Strategy  (CHAS);  Emergency  Shelter 
Grants 

—  HDD  must  establish  (and  grantee  must  maintain)  minimum  standards  for  the 
habitability  for  esergency  shelters. 

ALLOCATICW  OF  gTJHDS 

Grants  are  allocated  to  States,  metropolitan  cities,  urban  counties,  the  Territories,  and 
Indian  Tribes.   The  latter  were  added  as  eligible  program  applicants,  with  a  separate  allocation, 
by  the  Cranston-Gonzalez  Rational  Affordable  Housing  Act.   The  numbers  of  grantees  eligible  to 
receive  allocations  for  the  1993-1994  are  as  followsi 


States  ( including  Puerto  Rico ) 

Metropolitan  Cities  and  Orbon  Counties 

Territories 

Indian  Tribes 

Total  grantees 

The  amount  of  each  grant  for  participating  cities  and  urban  counties  is  determined  by  the 
Community  Oevelopoent  Block  Grant  formula  which  uses  several  objective  measures  of  coosunity 
need,  including  poverty,  p^ulation,  housing  overcrowding,  age  of  housing  and  growth  lag.   The 
States'  grant  formula  uses  similar  indicators  of  need.   The  allocation  to  the  Territories  is 
based  on  their  historical  share  of  Coianunity  Developosent  Block  Grant  funds  and  the  allocation  for 
Indian  Tribes  is  1  percent  of  appropriations.   A  State  must  distribute  to  its  units  of  general 
local  government  or  to  private  non-profit  organizations  all  grant  amounts  that  the  State  is 
awarded.   A  State  may  make  an  a%rard  directly  to  a  non-profit  organization  if  the  organization 
certifies  that  the  cosnmnity  in  which  it  is  located  approves  of  the  project.   Grant  amounts  that 
are  not  used  or  ore  returned  to  BUD  are  reallocated  periodically.   To  be  eligible  to  receive  an 
Emergency  Shelter  Grant,  an  applicant  must  have  a  HUD  approved  Comprehensive  Bousing 
Affordability  Strategy. 

The  minimum  allocation  for  metropolitan  cities  and  urban  counties  is  .05  percent  of  the 
total  funds  allocated.   Rils  will  make  approximately  316  jurisdictions  eligible  to  receive  an 
allocation  in  1994.   For  those  Entitlement  cities  or  urban  counties  which  do  not  meet  the 
threshold  astount  for  1994,  their  formula  amounts  will  be  added  to  the  allocation  of  the  State  in 
trtiich  the  city  or  county  is  located.   A  State  could,  if  it  chooses,  include  metropolitan  cities 
and  urban  counties  in  its  allocation  process  even  if  they  are  eligible  for  a  direct  grant. 


ACTUAL 

ESTIMATE 

1993 

1994 

51 

51 

316 

316 

5 

5 

HA 

372 

372 
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BaargancT  Shaltar  Oranta 

The  following  tabla  ahowa  tha  allocation  of  appropriatlona  for  1»93-1994.   Fonaula 
allocatlona  for  aatropolitan  citiaa  and  urban  countiaa  ara  coaJjlnad  with  allocationa  to  StatM 
and  Tarrltoriaa  for  purpoaaa  of  thia  tabla. 


Ala 

Alaaka 

Arizona 

Arkanaaa 

California 

Colorado 

Connactiout 

Dalawara 

Diatriet  of  Celuabia. 

Florida 

eaorgia 

Hawaii 

Idaho 

Illinoia 

Indiana 

Iowa 

■anaaa 

Kantucky 

bouiaiana 

Maina 

Maryland 

Maaaachuaatta 

Michigan 

Minnaaota 

Miaaiaaippi 

Miaaoori 

Montana 

■•braaka 

■arada 

■•w  Baavahira 

■aw  Jaraay 

■aw  Haxico 

■•w  York 

■orth  Carolina 

■orth  Dakota 

Ohio 

Oklahoaa 

Oragon 

PannaylTania 

Rhoda  laland 

South  Carolina 

South  Dakota 

Tannaaaaa 

Tazaa 

Otah 

Vaniont 

Virginia 

Waahington 

Waat  Virginia 

Wiaconain 

Wyoaiing •  •  •  • 

Puarto  Rico 

Aaarican  Saaoa 

Guaa 

■ortham  Narianaa... 

Virgin  lalanda 

Palau 

Indian  Sat-Aaida. . . . 
Total 


Fonnila  Allocationa 

Actual 

latiaata 

1993 

1994 

Mllara  in 

Thouaanda 

»793 

»1,721 

54 

12^ 

490 

1,314 

413 

909 

5,070 

12,319 

456 

1,095 

S<4 

1,235 

IOC 

216 

274 

591 

2,021 

4,615 

1,053 

2,343 

22* 

491 

125 

2^9 

2,701 

6,070 

9t4 

2,250 

5(9 

1,302 

395 

924 

721 

1,635 

942 

2,2*6 

231 

526 

791 

1,72* 

1,45« 

3,254 

l,94t 

4,544 

705 

1,(59 

545 

1,235 

1,040 

2,3S0 

lis 

277 

215 

644 

131 

357 

15< 

345 

1,(0S 

3,433 

220 

577 

5,139 

11,343 

931 

2,017 

99 

229 

2,30C 

5,320 

415 

1,017 

411 

977 

3,205 

7,205 

238 

526 

555 

1,224 

121 

267 

•02 

1,730 

2,960 

7,660 

262 

630 

96 

214 

•49 

1,835 

695 

1,667 

365 

856 

•  72 

2,047 

53 

130 

1,741 

3,744 

14 

32 

3f 

»0 

13 

29 

30 

«9 

4 

10 

500 

1,150 

50,000     115,000 
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Bnergancy  Shelter  Grants 

PROGRAM  ACTIVITY 

The  number  of  activities  eligible  for  BSG  support  has  expanded  over  tine,  from  three  In  1967 
(capital  Ijuproveraents ,  operations,  and  essential  services)  to  four  in  1989  (adding  hooeless 
prevention)  and  five  In  1991  (adnlnlstratlon) .  Funding  for  capital  iiaproveDents  represented 
slightly  over  half  the  total  In  each  of  the  first  3  years.  By  1991,  however,  it  accounted  for 
only  20  percent,   essential  services  spending  has  risen  11  percent  in  1987  to  21  percent. 
Booelesa  prevention  became  an  eligible  activity  in  1989  and  accounted  for  approzinately  9  percent 
of  BSG  funding. 

STATTJS   OF   FOMPS 

Balances  Available 


a>   Onobliqated  Balances, 
available  by  yeari 


The  following  table  coopares  progrsn  obligations  with  funds 


Onobligated  balance,  start  of  year.. 

Appropriation 

Recovery  of  prior  year  obligations.. 

Subtotal 

Obligations 

Unobligated  balance,  end  of  year.... 

b.   Obligated  Balances.   The  status  of  ol 


Obligated  balance,  start  of  year.. 

Obligations  incurred 

Subtotal 

Outlays 

Recovery  of  prior  year  obligatlone 
Obligated  balance,  end  of  year.... 


ACTUAL 

BSTIMATB 

BSTIHATB 

1993 

(Dolll 

1994 

1995 

ITS  in  Thousands) 

$2,314 

$2,407 

•  s  • 

50,000 

115,000 

•  •  * 

125 

•   ■  • 

f  T 

52,439 

117,407 

•  •  • 

-50,032 

-117,407 

*«« 

2,407 

•  •  • 

tted  balances   ii 

■  as   follows  1 

ACTUAI. 

BSTIHATB 

BSTIHATE 

1993 

(Dolli 

1994 

1995 

ITS  in  Thousands) 

$87,536 

$65,960 

$115,756 

50,032 

,117,407 
183,367 

137,568 

115,756 

-71,483 

-67,611 

-86,404 

-125 

■  •   • 

65,960 


115,756 


29,352 
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DEPARTMEHT  OF  HOOSING  AND  URBAN  DEVBLOPMBNT 

COHMONITY  PLANNING  AND  DEVELOPMENT 

SECTION  e  HODERATE  REHABILITATION  -  SINGLE  ROOM  OCCttPANCT 

PROGRAM  HIGHLIGHTS 

BUDGET  CURRENT  INCREASE  + 

ACTUAL   ESTIMATE   ERACTBO    ESTIMATE   ESTIMATE     DECREASE  - 
1993      1994      1994       1994      1995      1995  v  1994 
(Dollars  in  Thousands) 

Program  Laval i 

Obligations   a/ $76,118  $107,835        HA   $349,076       ...     -$349,076 

Budget  Authority  (Appropriation)! 

Enacted  or  proposed 105,000   107,835   $150,000     150,000      ...      -150,000 

Units  IRoomB) 2,(01     2,157        HA      4,000 

Budget  Outlays   a/ 9,254    31,811        NA     25,361   $42,628      +17,267 

a/  Prior  to  1990,  ajppropriations  were  enacted  within  Annual  Contributions  for  Assisted 
Bousing.  The  amounts  shown  include  activity  financed  with  the  Annual  Contributions 
appropriations . 

SUMMARY  OF  BUDGET  ESTIMATE 

1.  SUMMARY  OF  BUDGET  REQUEST 

The  Budget  does  not  include  an  appropriation  request  for  the  Section  8,  Moderate 
Rehabilitation  Single  Room  Occupancy  (SRO)  program  in  199S.   Instead,  the  Budget  proposes  to 
provide  all  HUD  funding  for  homeless  assistance  within  a  new  Homeless  Assistance  Grants  program 
which  is  described  separately  in  this  volume. 

2.  CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BUDGET 

It  was  originally  assumed  that  all  available  funds  ($275.2  million)  would  be  awarded  and 
obligated  in  fiscal  year  1993.   However,  actual  obligations  were  $76.1  million  because  grant 
awards  from  the  1993  appropriation,  as  well  as  from  the  unutilized  balance  of  prior  year 
appropriations,  were  not  made  until  December  1993.   Actual  outlays  for  this  program 
($9.3  million)  were  less  than  the  estimate  ($20  million)  due  to  the  timing  of  the  awards. 

3.  CHANGES  FROM  1994  BUDGET  ESTIMATES 

The  timing  of  the  grant  awards  from  the  1993  and  prior  year  appropriations  will  result 
in  an  increased  level  of  1994  grant  obligations  ($349.1  million)  over  the  level  estimated  in  the 
1994  Budget  ($107.8  million).   This  increase  also  reflects  Congressional  appropriation  action  for 
1994  ($150  million)  as  compared  to  the  budget  request  ($107.8  million).   With  awards  and 
obligations  originally  projected  for  1993  deferred  until  1994,  the  outlay  estimate  for  1994  has 
been  decreased. 

EXPLAHATIOB  OF  INCREASES  AMD  DECREASES 

The  decreases  in  obligations  and  appropriation  reflect  the  proposed  replacement  of  this 
program  in  1995  by  the  new  Booeless  Assistance  Grants  program.   Outlays  are  projected  to  increase 
in  1995  as  the  cumulative  amount  of  obligated  balances  increase. 

PROGRAM  DESCRIPTION 

1.   Program  Purpose.   Section  8  rental  housing  assistance  for  single  room  occupancy 
dwellings  is  authorized  by  Title  IV,  Subtitle  E,  of  the  Stewart  B.  NcKinney  Bcoeless  Assistance 
Act,  as  amended  by  the  Housing  and  Coonunity  Development  Act  of  1992.   The  funds  may  be  used  only 
in  connection  with  moderate  rehabilitation  of  housing  described  in  Section  8(n)  of  the  O.  S. 
Bousing  Act  of  1937  for  occupancy  by  homeless  individuals  as  authorised  by  Title  IV  of  the 
McKinney  Act. 

t 
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Saction  8  Modarata  Rahabllltatlon  -  Slngla  Kooa  Occupancy 

2.  Bllaibla  Racipienta.  Tha  fundi  mada  availabla  undar  tha  program  ara  allooatad  on  tha 
baaia  of  a  national  coopatltlon  to  aligibla  PBAs  and  IHAa  that  baat  damnatrata  a  naad  for  tha 
aaalatanca  and  tha  ability  to  undertake  and  carry  out  tha  program.  Purauant  to  Saction  1405  of 
tha  Housing  and  Coenunity  Davalopoant  Act  of  1992,  private  nonprofit  organitationa  ara  alao  now 
eligible  :o  participate  in  the  program. 

3.  Bliaibla  Activitiea.  Bxiating  housing  unite  that  do  not  meat  tha  aetabliahed  housing 
quality  atandarda  may  be  eligible  for  moderate  rehabilitation.  Eligible  activitiea  include  roof 
repair,  repair  or  replacement  of  obaolete  heating  plants,  and  tha  repair  of  electrical,  plumbing 
or  other  housing  systems.  Owners  must  be  able  to  obtain  financing  to  cover  the  ooata  of  auoh 
rapaira  from  public  or  private  aources.  The  maximum  Section  8  aubaidy  paid  to  theae  projacta 
takea  in  the  costs  of  repaying  loana  used  to  initially  pay  for  rehabilitation. 

STATOS  OF   FOTIOS 

Balancea  Available.  The  following  tables  preaant  obligation  data  for  the  program  from  all 
appropriations,  including  amounta  provided  under  the  Annual  Contributiona  acoounti 

a.  Onobliaatad  Balances.  The  following  table  compares  the  program  obligationa  with  funds 
available  in  year. 


Onobllgated  balance,  atart  of  year. 

Appropriationa 

Total  availabla 

Obligationa 

Onobligated  balance,  end  of  year... 

b.   Obligated  Balancea.   The  atatua  of 


Obligated  balance,  atart  of  year. 

Obligationa  incurred 

Subtotal 

Outlays 

Obligated  balance,  and  of  year... 


ACTDAL 

BSTINAIB 

BSTINAIB 

1993         1994          1995 
(Dollars  in  Tbouaanda) 

$170,194 

$199,076 

... 

105,000 
275,194 

15p,090 
349,076 

-76,118 
199,076 

-?4»,9T* 

•  •  • 

balances  ia 

aa  followai 

ACTUAL 

BSTIMAIB 

BSTIMAIB 

1993 

1994 

1995 

(Dollars  in  Thouaanda) 

$174,782 

$241,646 

$565,361 

76.118 

349,076 
590,722 

250,900 

565,361 

241,646 

-25,361 
565,361 

522,733 
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MPAIOMnR  OP  BOOSING  AMD  OKBAa   OIVILOFMnR 


comnniiTT  plmqiuo  and  oiviLOPiaara 


BOOSIMG  OPFORnmiTnS   FOR  PUtSOMS   WITH  AIDS 


PBOOBAM  HIGHLIGHTS 


BODGBT 

CDRRUT 

XHCUASI  * 

BSTINAn 

ISTINATI 

BSTIMAn 

1994 

1994 
(Dollara  In 

1994 

1995 

1995  vs   1994 

Thousands ) 

$102,700 

M 

$166,001 

$156,000 

-$10,001 

102,700 

■A 

166,633 

156,000 

-10,632 

102,700 

$156,000 

156,000 

156,000 

•  •  • 

34,676 

■A 

35,096 

67,891 

4^32,795 

ACmAL 
1993 

Program  Lavli 

AdBinlstratlva  Rasarvatlona. . . .  $134,104 
Obllgationa 137,075 

Appropriation  (Budget  Authority)! 

■nactad  or  propoaad 100, 000 

Budget  Outlava 3,253 

SPMMARY  OF  BOPGIT  ISTIWATl 

1.  SOWWART  OF  BOPGIT  RIQOIST 

The  Budget  propoaaa  a  1995  appropriation  of  $156  Billion  for  thia  prograa  within  tha 
Annual  Contributlona  for  Aaaiated  Bouaing  account. 

2.  CHAMG18  FROM  1993  18TIHAT1S  IHCLPDID  !■  1994  BOPGIT 

The  1994  Budget  aaauawd  that  all  available  funda  ($144.1  million)  would  be  reaervad  in 
1993.   The  actual  1993  reaarvationa  ware  $10  million  leaa  ($134.1  million).   This  repreaanta 
primarily  the  cooipetitive  portion  of  the  1993  appropriation  which  will  be  awarded  in  1994.   The 
1993  outlaya  for  this  program  ($3.3  million)  were  leaa  than  tha  eatlmate  ($7.4  oiillion)  beoauae 
recipienta  did  not  draw  down  their  funda  at  the  anticipated  rata  during  the  initial  year  of 
program  oi>eration. 

3.  CBAWCBS  FROM  1994  BOD0»T  ISTIMATIS 

The  1994  Budget  propoaad  an  appropriation  of  $102.7  million  but  Congrasa  enacted  an 
appropriation  of  $156  million.   Tha  1994  Budget  estimated  that  reaarvationa  would  bo 
$102.7  million  whereaa  reservations  are  currently  estimated  to  be  $166  million,  $63.3  million 
more  than  tha  Budget  eatlmate,  due  to  the  higher  appropriation  actually  provided  in  1994  aa  wall 
aa  the  carryover  of  the  unreaarved  balance  of  $10  million  from  1993  to  1994.   The  current  1994 
outlay  eatlmate  ($35.1  million)  is  revised  slightly  from  the  original  eatlmate  of  $34.7  million. 

1»PLAIIATI0W8   OF    IHCRIASIS   AMP   D1CRBA31S 

Raaervations  and  obligations  decreaaa  in  1995  aa  a  raault  of  the  uaa  in  1994  of  carryover 
funda  from  1993.   Outlaya  are  estljutad  to  increaae  aa  the  cumulative  amount  of  awarda  and 
obligated  balancaa  increaae. 

PBOGRAM   DBSCBIPTIOII 

1.   Purpose.   The  Bousing  Opportunities  for  Peraona  with  AIDS  program  la  authorized  by 
Title  VIII,  Subtitle  P,  of  the  Cranaton-Oonialet  National  Affordable  Houaing  Act  (MABA)  aa 
amended  by  the  Houaing  and  Coonunity  Development  Act  of  1992.   The  purpoaa  of  the  program  la  to 
provide  Statea  and  localltiaa  with  resourcea  and  incentives  to  devise  long-term  coiqirehenslve 
strategiea  for  meeting  the  housing  needs  of  persons  with  AIDS  and  their  familiea.   Recipienta 
muat  have  a  HDD-approved  Coiqprehensivs  Bousing  Affordability  Strategy  (CBAS),  with  funda 
allocated  among  eligible  granteea  baaed  on  Section  854(c)  of  MAHA. 
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Bousing  Opportunitiaa  for  Faraons  with  AIDS 

2.  Bllolble  Recipients.   Section  854(c)  requlrea  that  90  percent  of  the  available  funds  be 
allocated  by  formula  to  States  and  metropolitan  areaa  on  the  basis  of  the  Incidence  of  acquired 
iomunodeflclency  syndrome,   nie  other  10  percent  is  awarded  competitively  to  States  and  local 
governments  and  private  nonprofit  entitles  for  projects  of  national  significance  and  to  States 
and  local  govemmants  for  projects  In  jurisdictions  which  do  not  qualify  for  a  formula 
allocation. 

3.  Eligible  Activities.  Grants  are  available  for  activities  designed  to  carrr  out 
strategies  to  prevent  honelessness  and  Include ■ 

—  housing  Information  and  coordination  services; 

—  short-term  supported  housing  and  services; 
~  short-term  rental  assistance; 

—  single  room  occiq|>ancy  dwellings; 

~  cooauinlty  residences  and  aervlces;  and, 
~  administrative  costs. 


4.  Program  Accomplishments.   The  1992  and  1993  appropriations,  totaling  $147.7  million,  are 
expected  to  provide  assistance  to  approximately  17,000  units.  The  assistance  will  be  in  the 
following  formal  Rental  assistance  (1-S  yeara),  property  acquisition  (cooBunity  residences,  SHO 
dwellings,  and  other  facilities,  or  sonrgency  asalatance  (i.e.  short-term  rent,  mortgage,  and 
utility  payments/short-term  facilities ) . 

5.  Pund  Distribution.  The  distribution  of  the  formula  allocation  portion  (90  percent)  of 
the  1992  and  1993  appropriations  Is  shown  below.  Because  of  potential  changes  in  the  definition 
of  AIDS  and  in  the  number  of  Hetropolltan  Statistical  Areas  qualifying  for  their  own  allocations, 
it  is  not  possible,  at  this  tlan,  to  eatlmate  1994  and  199S  allocations  by  State.   The 
coapetltive  copponant  (10  percent)  for  1992  Is  also  shown. 
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Bousing  Opportunities  for  Persons  with  AIDS 

1 
STATUS  OF  FPMDS 

!•   Authorization.   Authorizing  legislation  is  required  to  fund  the  1995  request. 
2 .   Balances  Available 

»•   Unobligated  Balances.   The  following  table  compares  the  progran  obligations  with 
funds  available  by   year. 

ACTUAL        ESTIHATS       ESTIMATE 
1993  1994  1994 

(Dollars  in  Thousands) 

Unobligated  balance,  start  of  year $47,707       $10,632  a/ 

Appropriation 100,000       156.000  ~  $156,000 

Total  Available 147,707        166,632  156,000 

Obligations -137.075      -166,632  -156.000 

Dnobligated  balance,  end  of  year 10,632  a/        ... 

a/   Includes  $631  thousand  of  administrative  reservations. 

b.   Obligated  Balances.   The  status  of  obligated  balances  is  as  follows. 

ACTUAL        ESTIMATE       ESTIMATE 
1993  1994  1995 

(Dollars  in  Thousands) 

Obligated  balance,  start  of  year ...  $133,822  $265,358 

Obligations  incurred $137.075  166.632  156.000 

Subtotal 137,075  300,454  421,358 

Outlays -3.253  -35.096  -67.891 

Obligated  balance,  end  of  year 133,822  265,358  353,467 
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DKPARIMBHT  OF  HOOSIHG  AND  ORBAN  DBVBLOPHBHT 
COMMOKITT  PIAHHIHG  AND  OBVBLOPHENT 
YOOTHBDILD 
PROGRAM  HIGHI.IGHT8 

BDOGET              CORRBNT  IHCRBASE  + 

ACTUAL    ESTIMATE    EHACTBD   ESTIMATE    ESTIMATE  DECREASE  - 

1993      1994      1994      1994       1995  1995  v  1994 
(Dollora  in  Thousands) 
Program  Level i 

Obligations ...    $88,000       HA   $88,000       $50,000  -$38,000 

Appropriations i 

Enacted  or  proposed $40,000  a/  48,000  $48,000  b/  48,000  b/     50,000      +2,000 

Budget  Outlays ...      4,000       HA     8,000        17,600  c/   +9,600 

a/  Transferred  to  the  Touthbuild  account  pursuant  to  the  Supplemental  Appropriations  Act 
o£  1993  (P.L.  103-50)  froB  aaounts  enacted  for  BOPE  Grants  in  the  1993  Appropriations 
Act  (P.L.  102-389). 

b/  Amounts  enacted  in  the  1994  Appropriations  Act  (P.L.  103-124)  Include  $28  million  for 
the  Youthbuild  program  within  HOPE  Grants  and  $20  million  for  eligible  grantees  under 
the  Several;  Distressed  Public  Bousing  Projects  account. 

c/   Includes  $2  million  estimated  to  be  disbursed  for  Youthbuild  activities  within  the 
Severely  Distressed  Public  Bousing  Projects  account. 

SOMMARY  OF  BnPGET  ESTIMATES 

1.  SOMMARY  OF  BODGET  REQOEST 

The  Budget  proposes  a  direct  appropriation  of  $50  million  for  the  Youthbuild  program  in 
1995.   Authorizing  legislation,  required  for  a  direct  appropriation,  is  being  proposed. 

2.  CHAWGBS  FROM  1993  ESTIMATES  IHCLDDED  IN  1994  BODGET 

There  are  no  changes  from  the  1993  estimates  in  the  1994  Budget. 

3.  CHAMGES  FROM  1994  BODGET  ESTIMATES 

The  1994  Budget  proposed  a  direct  appropriation  of  $48  million  for  the  Youthbuild 
program.   However,  the  1994  Appropriations  Act  provided  $28  million  as  a  set-aside  within  the 
HOPE  Grants  account.   An  additional  $20  million  was  made  available  also  for  Youthbuild  activities 
under  the  Severely  Distressed  Public  Bousing  Projects  account.   The  budget  outlay  estimate  for 
1994  has  been  increased  based  upon  expected  high  demand  and  Imnedlate  need  for  funding. 

EXPLAHATIOH  OF  IHCREASES  AHD  DECREASES 

The  1995  appropriation  request  represents  a  continuation  of  the  Youthbuild  program  at  a 
slightly  higher  level  than  1994.  This  proposal  is  part  of  the  President's  strategy  for  long-term 
public  Investments  in  economic  growth  and  jobs. 

Outlays  are  projected  to  increase  based  on  the  higher  amount  of  obligated  balances  available 
for  disbursement  in  1995. 

PROGRAM  DBSCRIPTIOM 

1.   Purpose.   Section  164  of  the  Housing  and  Community  Development  Act  of  1992 
(P.L.  102-550)  amended  Title  IV  of  the  Cranston-Gonzalez  Rational  Affordable  Bousing  Act  by 
adding  subtitle  D,  -HOPE  for  Youtht   Youthbuild.*   The  purpose  of  the  Youthbuild  program  is  to 
provide  disadvantaged  young  adults  with  education  and  employment  skills  through  rehabilitating 
and  building  housing  for  low-incoaie  and  homeless  people.   The  program  includes  both  on-site 
construction  worlc  and  off-site  academic  and  job  skills  training. 
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Touthbulld 

2.  llJQitole  AppllcajitB.   Illglbla  applicants  ore  public  and  prlvata  nonprofit  agenda* 
Including  coaBunlty-baaad  organizations,  admlnlatratlva  entltlaa  daalgnatad  undar 

Sactlon  103(b)(1)(B)  of  tha  Job  Training  Partnership  Act,  ccoBunlty  action  agendas.  State  and 
local  housing  davalopmant  agencies,  co^uinlty  davelopnent  corporations,  Stata  and  local  youth 
service  and  conservation  corps,  and  other  entitles  eligible  to  provide  education  and  saploysnt 
training  undar  other  federal  training  prograais. 

3.  Allocation  of  Funds.   Funds  will  be  awarded  on  a  co^atltlve  basis  using  the  selection 
criteria  in  tha  statute  along  with  other  factors  publlahed  by  HUD  In  progran  regulatlona  and  tha 
■otlce  of  Fund  Availability  (aOFA).   Separate  ccaqietltlons  are  held  for  planning  grants  and 
Inplenentation  grants.   The  $40  million  appropriated  in  1993  is  scheduled  to  be  awarded  in  Nay 
1994.   The  BOFA  for  the  $28  Billion  appropriated  for  1994  under  BOPI  Grants  ia  expected  to  be 
publlahed  during  the  fourth  quarter  of  1994  and  tha  $20  Billion  undar  Severely  Diatreased  Public 
Bousing  Projects  will  be  awarded  in  lata  1994  and  early  199S. 

4.  lliqibla  Activities.   Touthbulld  planning  grants  can  cover  costs  assoclsted  wltb 
designing  and  setting  up  a  program  and  with  preparing  an  application  for  an  iJi^laBentatlon  grant. 
ZavlaOMntation  grants  can  fund  acquisition  and  construction  costs,  actelnistrstive  costs, 
education  and  job  training  aervices,   support  services,  wage  stipends,  and  other  operating 
axpanaea . 

5.  Proaraas  Funded.   Following  are  tha  aatlBstad  nuaiber  of  prograas  to  be  funded  with 
planning  and  lavlsaMntation  grants  froa  the  1993,  1994,  and  1995  appropriations  (excluding 
smounts  Bade  available  to  grantees  under  the  Severely  Distressed  Public  Housing  Projects 
progrsB) . 


Planning  Grants t 

HuBber 

Aaount 

iBVleBantation  Grants i 

■uBbar 

ABOunt 

Technical  Assistance 

Total  ABOunts 

STATUS  OF  FPiroS 

1.   Authoriistion .   This  prograa  is  authorised  under  Title  IV,  subtitle  D,  of  the  Cranston- 
Gonzalez  Mational  Affordable  Bousing  Act,  as  aawnded.   Section  181(a)  of  the  Bousing  snd 
Coomunity  Oevalopaant  Act  of  1992  specifies  that  at  least  5  percent,  but  not  acre  than 
$40  Billion,  of  the  amount  appropriated  for  the  BOPI  1,  2  and  3  prograBS  in  1993  shall  be 
available  for  the  Opportunitlea  for  Touthi  Touthbulld  prograa. 

Siailarly,  section  181(b)  states  that  at  least  5  percent,  but  not  aore  than 
$41.68  Billion,  of  the  amounts  appropriated  for  the  BOPI  1,  2  and  3  programs  for  1994  ahall  be 
available  for  Touthbulld.   However,  tha  1994  Appropriations  Act  provided  $28  million  for 
Touthbulld  within  the  BOPI  Grants  appropriation)  and  also  provided  an  additional  $20  Billion  for 
Touthbulld  activities  under  the  Severely  Distressed  Public  Bousing  Projects  account. 

The  1995  Budget  proposes  authorization  for  a  direct  appropriation  of  $50  allllon. 


■STIMAn 
1993 

(Dollars 

BSTIMAII 
1994 

■STIMAn 
1995 

in  Thousands) 

95    . 

$9,500 

20 
$2,000 

50 
$5,000 

30 
$28,500 

30 
$24,<00 

50 
$42,500 

?.000 
40,000 

;.4oo 

28,000 

50,000 
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2.  BalainceB  Available 

>•   Onobllqated  Balaneaa.   The  following  table  caeq^area  the  proqran  obligation!  wltb 
funds  available  b;  jrear  and  includaa  1}94  appropriations  within  the  BOPB  Grants  and  Severely 
Distressed  Public  Housing  Projects  account. 

BSTIHAXB         BSTIMMX         BSTUULXI 
1993  1994  199S 

(Dollars  in  Thousands) 

Unobligated  balance,  start  of  year  ...  $40,000  ... 

Transfer  froa  HOPS  Grants $40,000  a/ 

Appropriation ...  66.000  $50.000 

Total  Available 40,000  66,000  50,000 

Obligations ...  -6.000  -50.000 

Dnobligated  balance,  end  of  year..  40,000  60,000  ... 

g./     Pursuant  to  P.L.  103-50. 

b.   Obligated  Balances.   The  table  below  shows  the  status  of  louthbulld  obligated 
balancaa  fraa  all  appropriations. 

■STINATB  BSTIMAIB  B8TINAIX 

1993  1994  1995 

(Dollars  in  Thousands) 

Obligated  balance,  start  of  year..  ...  ...  $60,000 

Obligated  balance,  transferred 

froo  BOPB  Grants ...  ,,.  (26,000]  a/ 

Obligations  incurred ...  $86.000  50,000  ~ 

Subtotal ...  66,000  130,000 

Outlays j_j_j^  -6.000  -17.600  b/ 

Obligated  balance,  end  of  year....  ...  80,000  112,400 

a/  The  Budget  proposes  to  transfer  in  1995  unexpended  balances  froo  the  $26  Billion 

appropriation,  within  the  BOPB  Grants  account,  to  the  Youthbuild  account.   These  funds 
are  estljutad  to  be  obligated  in  1994  within  the  BOPB  Grants  account. 

g/   Includes  as  estijuted  $2  Billion  frca  the  Severely  Distressed  Public  Bousing  Projects 
account . 
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0£PARiMEirr  or  boosiik:  amd  orbam  devilopmiht 

COMMinim    PUUDUNG   AHD   DBVILOFNiaT 
HATIONAL   CIIUS    IH   SCHOOLS   CONKDMITT   DIVBU3PMBHT   fSOOtUM 
PROGBAM   HIGHIIGHTS 

BtJDGiT  cuRimra 

ACTUAL    BSTIHATI    BNACCBD    ISTIHATI    BSTIMATB     DICSIASB  - 
1993       1994       1994        1994        1995      1995  V  1994 
(Dollars  in  Thousands) 

Program  Level i 

Grant  obligations $10,420  a/       BA    $10,000       ...      -$10,000 

Budget  Authority  lAppropriation) i 

enacted  or  proposed ...     10,420  a/  $10,000     10,000       ...       -10,000 

Budget  Outlays 417  a/       KA      1,000     $7,000        +6,000 

a/  Budget  Amendment. 

SUMMARY  OF  BODGBT  ESTIMATES 

1.  SOMMARY  or  BODGBT  RBQOBST 

The  Budget  does  not  include  an  appropriation  request  for  the  Hational  Cities  in  Schools 
Community  Deyelopment  program  in  1995)  there  is  no  authoriiation  for  an  appropriation  in  1995, 

■o  additional  funds  are  requested  pending  the  results  of  the  initial  appropriation  of 
$10  million  in  1994. 

2.  CHAaCTS  FROM  1993  IWCLUPHD  !■  THE  1994  BITOCBT 
This  program  was  not  funded  in  fiscal  year  1993. 

3.  CHABCES  FROM  1994  BUDGET  ESTIMATES 

Funding  for  this  program  was  not  requested  in  the  original  1994  Budget.   Boifever,  the 
Department  did  propose  subsequently  that  funding  be  enacted. 

KXPLAHATIOW  OF  IWCRBASES  AMD  DECREASES 

The  decreases  in  obligations  and  appropriation  represent  the  absence  of  an  appropriation 
request  for  the  program  in  1995.   The  increase  in  outlays  reflect  the  disbursaasnt  of  most  of  the 
obligated  balance  in  1995.   The  remaining  obligated  balance  is  expected  to  be  disbursed  in  1996. 

PROGRAM  DESCRIPTIOH 

Section  930  of  the  Bousing  and  Cconunity  Development  Act  of  1992  authorlxes  the  latlonal 
Cities  in  Schools  Coonunlty  Development  program.   The  program  will  be  operated  in  1994  in 
conjunction  with  the  Ration  Center  for  Partnership  Development  and  is  designed. to  empower  local 
coaBunities  to  work  through  public-private  partnerships  to  rebuild  urban  and  rural  coamunltlea 
through  projects  involving  schools,  public  housing  cooaunities,  and  other  cosstunity 
organizations.   The  1994  grant  is  expected  to  be  awarded  in  Bld-1994. 
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■ational  Cltlaa  In  Seboola  Pi— iiilty  Davalopasnt  Pro^ru 


STATOS  OP  rowps 

Balance!  Available 

a.  Onobllaated  Balanc—. 
available  by  year. 


Ihe  following  table  camparea  program  obligations  with  fund* 


ACTUAL       BSTIlUn 

■STINAn 

t»»3          U94 

l?95 

(Dollara  in  Thousands) 

Unobligated  balance,  start  of  year....         ...           ... 

•  •  • 

Appropriation ...        S10,000 

AJLX 

Subtotal ...          10.000 

Obliaations .,i       -10.000 

AJ^ 

Unobligated  balance,  end  of  year 

•  •  • 

Obligated  balances.  The  status  of  obligated  balances  Is  as  folloini 

ACTUAL      SSTIMAZE 

BSTIMATB 

1993         1994 

1995 

(Dollars  in  Thousands) 

Obligated  balance,  start  of  year ...          ... 

$9,000 

Obliaationa ...        SIO.OOO 

Subtotal ...         10.000 

9,000 

Outlava ...        -1,000 

-7,000 

Obligated  balance,  end  of  year ...        9,000 

2,000 
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oiPAKTMnn  or  boosok  avd  orbam  D*viix)Fta«T 


COMOmiTT   PUUniMO  A«D   DBVSLOFMnr 


P800RMI  HI0HLIGHT8 


nvoLviao  ran>  (Uooieatuq  pkxbimis) 


BODGR 

cufumn 

lacnAsi  -»- 

ACIMAL 

ISTIMAn 

■STINAXI 

■STUUR 

DICSIASI  - 

1993 

1994 

1994 

1995 

1995  v.    1994 

ICcaipf   and  r»p«vin«nt«. 


$86,485 


(Dollar*   in  Tfaouaanda) 
•77,000  $77,15C  $74,000 


-$3,156 


80,000 

80,000 

55,000 

-25,000 

,768,478 

1,768,478 

1,823,478 

+55,000 

529,886 

532,646 

443,306 

-89,440 

20,195 

-4,682 

-7,371 

-2,689 

l>«payi»»nf  to  tha  Tr>aaurvi 

In  yaar  divldand 100,000 

CuBulatl** 1,688,478 

Wat  Book  Valua  of  Aaaata. 

Ind  of  vaar 652,015 

Budaat  Outlava 7,579 

SOMMART   OF   BUOSn   1STIMAT8S 

1.  SOTWAKT   Of   BODGIT   RBQOBST 

Tha  azpanaaa  of  tha  Ravolvlng  Pund  (Liquidating  Prograaa)  ara  financad  frca  rapayaanta 
of  loana  and  adyancaa,  and  tha  racapturaa  of  prior  raar  obligationa;  tharafora,  no  appropriation 
ia  raquaatad. 

2.  CHAwas  ntoH  1993  istiwaiis  ibclpdid  n  1994  bpdcit 

Actual  racaipta  and  rapayaanta  vara  alightly  aora  than  tha  $81  Billion  aatiaata.   Tha 
aajor  oauaa  waa  that  racaipta  froa  tha  Saction  312  Bahabilltation  Loan  prograa  axcaadad 
projactiona. 

■at  outlafa  vara  $41.8  aillion  laaa  than  tha  aatiaata  of  $49.4  aillion  aa  diaburaaaanta 
in  tha  Bantal  Bahabilltatlon  Cranta  prograa  and  Saction  312,  Rahabilitation  Loan  prograa  wara 
alowar  than  azpactad.   Also,  oparating  axpanaaa  wara  laaa  than  aatiaatad  and,  aa  indicatad, 
Saction  312  loan  rapayaanta  and  racapturaa  wara  highar  than  projactad. 

3.  CHAMGIS  mOH    1994  BODGIT  1STIWAT18 

Iba  changa  in  tha  currant  1994  outlay  aatijuita  froa  tha  original  aatiaata  rapraaanta  a 
projactad  continuad  alowar  rata  of  diaburaament  in  tha  Rantal  Rahabilitation  Granta  prograa  and 
Saction  312,  Rahabilitation  Loan  prograa,  offaat  alightly  by  incraaaad  acquirad  aacurity  and 
collataral  azpanaaa  for  Saction  312  aultifaaily  propartiaa. 

l»PLABATIO»   or    I»CR«AS1S   AiTO    D8CRIASIS 

Tha  dacraaaa  in  outlaya  priaarily  rapraaanta  raducad  oparating  azpanaaa;  tha  lowaring  of  tha 
projactad  dividand  to  tha  Traaaury  and  tha  valua  of  aaaata  raflact  tha  continuad  liquidation  of 
availabla  balancaa. 


miD  DISCRIPTIOB 

Tha  Ravolving  rund  (Liquidating  Prograaa)  waa  aatabliahad  by  tha  Indapandant  Officaa 
Appropriation  Act,  1955,  to  provida  a  aingla  fund  to  aaaiat  in  tha  afficiant  liquidation  of 
aaaata  acquirad  undar  varioua  houaing  and  urban  davalopaant  prograaa.   Tha  aaaata  of  cartain  war 
and  aaargancy  houaing  conatructed  undar  tha  Lanhaa  and  Ralatad  Acta,  Alaaka  Praf abricatad 
Bouaing,  War  Public  Morka,  Dafanaa  Ccamunity  racilltiaa  and  Raconatruction  rinanca  Corporation 
public  agancy  loan  prograaa  initially  wera  includad  in  thia  rund.   At  tha  and  of  1970,  tha  Public 
Morka  Planning  Advancaa,  Granta  to  Aid  Advanca  Acquiaition  of  Land,  and  tha  Alaaka  Bouaing  Granta 
and  Loana  prograaa  wara  tarminated  and  tha  aaaata  ware  tranaferrad  to  thia  rund  for  liquidation. 
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Ravolvlng  Fund  (Liquidating  Programs) 

In  197S,  the  assets  and  liabilities  of  four  coomunlty  developnent  categorical  programs 
comprised  of  Basic  Hater  and  Sewer  Facilities,  >eighborhood  Facilities,  Open  Space  Land,  and 
Public  Facility  Loans  were  included  in  the  Fund  pursuant  to  Section  117(b)  of  the  Bousing  and 
Community  Development  Act  of  1974,  which  provided  for  such  transfers  to  facilitate  liquidation  of 
the  programs.   In  1964,  the  lew  Catmunities  program  was  transferred  to  the  R»irolving  Fund;  and, 
on  October  1,  1966,  the  Urban  Renewal  Program  was  transferred  to  the  Fund. 

The  National  Cranston-Oonzalez  Affordable  Bousing  Act  repealed  the  Rental  Rehabilitation 
Grants  and  Rehabilitation  Loan  (Section  312)  programs.  Both  programs  were  transferred  to  the 
Revolving  Fund  (Liquidating  Programs),  effective  October  1,  1991,  pursuant  to  P.L.  102-27  and 
P.L.  102-139,  respectively. 

PROGRAM  ACTIVITT 

The  following  table  shows  the  status  of  the  Revolving  Fund  for  fiscal  years  1993-1995. 


Source  of  Funds < 

Onobligated  balance,  start  of  year 

Receipts  I 

Incooa 

Repayments 

Recaptures 

Total  available 

Application  of  Funds  I 
Obligations  I 

Project  Operations  for  Hew  Coanunities. . . . 

Cash  Hanageaent  -  Rental  Rehabilitation 
Grants  program 

Public  Facility  Loan  Bzpenaea 

Operating  Expense* i 

Rehabilitation  Loons 

Acquired  Security  and  Collateral 

Payment  to  Salaries  and  Bzpenses,  BDD 

Repayment  to  the  D.  S.  Treasury 

Total  Application  of  Funds 

Onobligated  Balance,  nnd  of  year 

SOWWART  OF  VARIO08  ASS«TS  JflTBIM  THB  R8V0LVIWG  FOt) 

Assets  are  as  followat 


ACTUAL 
1993 


ESTIMATE 
1994 


ESTIMATE 
1995 


(Dollars  in  Thousands) 
$129,336       $105,981        $76,663 


27,166 

59,319 

6.844 

222,665 


39 


8,435 

6,828 

1,374 

100.000 

116,684 

105,981 


20,856 
56,300 

183,137 


20 

•0 
•0 


10,900 

14,120 

1,254 

80.000 

106,474 

76,663 


20,000 
54,000 

150,663 


15 
90 


10,895 

9,084 

1,290 

55.000 

76,374 

74,289 


SPMMARt  OF  ASSETS  BALAWCBS 

ACTUAL         ESTIMATE         ESTIMATE 

1993  1994  1995 

(Dollars  in  Thousands) 


Public  Facility  Loons  and  other. 
Rentol  Rehabilitation  Gronts.... 

Bshobilitation  Loan  Fund 

Total  assets 


$26,449 

99,834 
5Z5.732 
652,015 


$26,449 

53,834 
«52.363 
532,646 


*2C,449 

8,634 

401,122 

443,306 


smeiAay  of  qbliqatid  BAt.mr»g  WT-P^gi  the  REvoLvnw  roro 

the  suBBory  of  obligotad  boloncss,   end  of  year,   is  os  followai 


Public  Poelllty  Loons  and  othar... 

Rantol  Mhobilitotion  Cronts 

Bebobilitotion  Loooa,  Swrtioa  112. 
Total 


Acnni, 

1993 

1731 
94,20< 

10«,32C 


gowwAKT  or  cfiT^fmr  PflW^f 


bstinah 


(Dollors  in  Xhooaonda) 


BSTINAXB 


tS2,28C 

•■0*0 
60,326 


$7,071 

8.000 

15,071 
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The  conBOlldsted  dlBcuBsion  for  the  appropriation  "Salaries  and  Expenses,  HUD'  is  shown  in 
Part  3  of  the  Justifications.   However,  in  order  to  present  in  sequence  the  specific  staffing  and 
administrative  expense  requirements  associated  with  each  of  the  major  program  areas  of  the 
Department,  a  separate  section  for  Salaries  and  Expenses  has  been  included  under  each  section  of 
the  Justifications.   All  data  are  presented  on  a  comparable  basis  for  the  3  fiscal  years — 1993, 
1994,  and  1995. 

BODGET  ACTIVITY  «l   COMMOHITY  PLANNING  AND  DEVELOPMENT 
ACTIVITY  HIGHLIGHTS 

BUDGET      CURRENT  INCREASE  + 

ACTUAL      ESTIMATE     ESTIMATE     ESTIMATE    DECREASE  - 

1993         1994         1994         1995  1995  vs  1994 
(Dollars  in  Thousands) 

Total  Budget  Activity $«8,912  $71,286  571,194  574,845  +53,651 

rull-Iime  Permanent  Appointments, 

End  of  Year 994  1,010  990  982  -8 

Pull-Time  Equivalent  Employment 1,016  1,021  1,012  1,004  -8 

■OTBi   Pull-time  permanent  figures  ore  estimates  based  on  a  calculation  of  the  pansanant 

positions  made  affordable  by  full-time  equivalents.   They  are  not  control  numbers  and 
may  vary  depending  on  conditions.   FTE  exclude  overtime  and  terminal  leave. 

SIAPPIHG  SOMMARY 

1.   SCOPE  or  ACTIVITY 

The  Staff  funded  under  this  activity  administer  the  Conmunity  Development  Block  Grant 
(CDBG)  program,  including  the  Entitlement  program;  the  State  and  HUD-Adminlstered  Small  Cities 
program;  Section  108  Loan  guarantees;  and  Section  107  Special  Purpose  Grants,  which  include  the 
Insular  Area  program.  Historically  Black  Colleges  and  Universities,  CD  ttork  Study;  Technical 
Assistance;  plus  the  following  newly  authorized  programs  under  Section  107 i   Joint  CooBunity 
Development,  Comnunity  Outreach,  and  Connaunity  Adjustment  Planning.   In  addition,  the  John  Heinz 
Neighborhood  Develop«nent  program  is  also  funded  under  CDBG  and  administered  by  Conmunlty  Planning 
and  Development  (CPD).   In  addition,  CPD  stoff  is  administering  several  recently  enacted  CDBG 
supplemental  appropriations  for  disaster  assistance. 

CPD  also  administers  the  Dome  Investment  Partnerships  Grant  program  (HOME),  including 
the  recently  enacted  supplemental  funding  for  disaster  assistance;  BOPl  3  ( Hoeieownarship  of 
Single  Pamily  Homes);  and  Youthbuild. 

CPD  staff  also  octeinister  the  Deparunent ' s  homeless  assistance  programs.   At  the  present 
time,  these  programs  include i   ftnergency  Shelter  Grants;  Supportive  Housing  Program  (formerly 
Transitional  Bousing,  Permanent  Housing  for  the  Handicapped  Homeless)!  Section  B — Moderate 
(tahobilitation  (SRO);  Shelter  plus  Care;  and  the  Innovative  Boneless  Initiatives  Domonstrstion 
Program.   The  Budget  proposes  a  consolidation  of  homeless  programs  in  1995  into  one  new  program  - 
Homeless  Assistance  Grants.   Also,  the  Budget  proposes  to  transfer  the  Emergency  Pood  and  Shelter 
program  to  HUD  from  PEMA  in  199S.   Finally,  this  staff  also  administers  the  Bousing  (Opportunities 
for  Parsons  with  AIDS  (HOPWA)  Program. 

The  1995  Budget  also  proposes  several  new  programs  and  initiatives  that  will  be 
administered  by  CPD.   These  include  Grants  for  Bmpowement  Zones  and  Enterprise  Coomunities, 
Economic  Revitalization  Grants,  a  Conmunlty  Viability  Pund,  the  Neighborhood  -LIFT"  program,  and 
the  Coloniaa  Assistance  program. 

CPD  baa  Departmentwide  responsibility  in  the  areas  of  energy,  relocation  and  acquisition 
policies  and  standards,  and  environmental  functions,  and  for  the  Coiqirehensive  Housing 
Affordability  Strategy  (CBAS)  required  for  many  BUD  programs. 
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CPD  is  undertaking  a  major  new  Initiative  in  partnership  with  localities  and  States 
(The  Consolidated  Plan)  to  reduce  unnecessary  Federal  paperwork,  sinplify  Federal  requirements, 
and  reduce  administrative  burdens  by  consolidating  and  Biiq>lifying  planning,  application,  and 
reporting  requirements  for  BOME,  CDBG,  BSG,  and  BOPHA.   This  will  be  achieved  through 
coordinating  program  year  schedules  and  by  allowing  local  selection  of  program  year.   In 
addition,  CPD  will  combine  various  application  requirements,  including  the  CBAS,  BOMS  program 
description.  Community  Development  plan,  ESS  plan,  and  BOFMk  plan.   Deporting  requirements  will 
also  be  merged. 

The  following  inactive  prograjns  will  continue  to  require  staff  resources  to  manage 
con^letion  of  workload  already  in  the  pipeline  and/or  for  loan  servicing  related  activities! 
Orban  Development  Action  Grants  (ODAG);  Section  312-Rehabilitation  Loans;  Rental  Rehabilitation; 
and  Drban  Bomasteading .   Finally,  CPD  has  manageotent  responsibility  for  the  Revolving  Fund 
(Liquidating  Programs). 

The  Office  of  CosBnunity  Planning  and  Development's  reorganization  goal  is  to  create  a 
bottom-up,  client-driven  organization  that  partners  with  conmunities  across  the  nation.   CPD  aims 
to  empower  communities  byi 

•  Supporting  local  efforts  to  transform  neighborhoods. 

•  Rainvigorating  economic  development  programs. 

•  Creating  new  jobs. 

e  Reducing  the  number  of  homeless  Americans. 

CPD  will  acconplish  its  goal  by  eliminating  the  regional  layer  of  bureaucracy  and  by 
making  the  field  more  customer-driven.   Regional  office  roles  will  now  be  performed  at  the  field 
office  or  headquarters  levels,  thus  strengthening  the  relationship  between  headquarters  and  the 
field. 

The  new  field  etructure  will  offer  the  same  programs  and  services  as  the  exiatlng  one. 
The  major  difference  is  that  CFD's  field  offices  will  be  more  responsive  to  customers'  needs. 

TO  becooe  more  'field  driven,*  CPD  organized  a  working  group  of  field  and  headquarters 
staff  to  draft  a  reorganization  plan.   To  better  serve  custcxners  and  empower  the  field,  the 
working  group  took  an  in-depth  look  at  how  CPD's  structure  could  be  in^iroved. 

CFD's  major  planning  objectives  aim  tot 

e  Provide  the  bigbest  level  of  services  to  CPD  grantees  with  a  highly  trolnad, 
proactive ,  staf  f . 

e  Transfer  the  role  of  regional  offices  to  HUD  field  offices  to  provide  direct  service 
to  grantees. 

e  Istablish  maximum  authority,  responsibility,  and  accountability  at  the  Field  Office 
level. 

•  Assist  customers  by  taking  a  holistic  approach  to  coanunlty  darelppnent  through 
cooprehenslve,  coordinated  coaaunitywide  planning. 

Restructuring  of  outhority  will  be  one  of  the  chief  tools  of  field  enqxiworment .   The 
Assistant  Secretary  will  now  have  direct  line  authority  to  the  field.   This  will  open 
co«»unlcation  between  headquarters  and  the  field,  facilitating  quicker  resolution  of  problems, 
discussion  of  critical  issues,  and  formation  of  closer  working  partnerships. 

Field  CPD  directors,  through  waivers  and  delegations,  will  be  made  more  responsible  and 
accountable  for  the  delivery  and  management  of  progroms.   They  will  hove  the  authority  to  sign 
grant  awards,  conduct  cospetitlon  for  funda,  and  authorize  the  waiver  of  handbooks  and  CPD 
notices . 

X-2 
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CPD  Field  Offices  will  be  restructured,  through  the  elimination  of  regional  roles,  to 
enable  field  staff  to  exercise  direct  management  control  over  a  full  range  of  programs. 

With  its  Field  Offices  reporting  directly  to  the  Assistant  Secretary  and  vested  with 
more  authority,  CPD  will  be  able  to  provide  quick  solutions  and  more  responsive  service  where  the 
rubber  meets  the  road. 

CPD'B  headquarters  office  will  support  its  empowered  field  offices  through  the  'desk 

officer*  approach,  which  establishes  continuous  coonunicatlon  and  a  direct  link  between  the  field 

and  the  Assistance  Secretary.   The  desk  officer  will  serve  as  an  ombudsperson  and  will  assist 
field  directors. 

This  approach  will  increase  field  participation  in  policy  development,  encourage  rapid 
problem  resolution,  and  help  resolve  issues  affecting  both  grantees  and  staff. 

The  CPD  field  staff  will  have  a  newly  empowered  role  in  the  provision  of  training  and 
technical  assistance.   The  field  will  identify  staff  and  grantee  training  and  technical 
assistance  needs,  advise  headquarters  on  its  training  and  technical  assistance  strategic  plans, 
and  make  certain  discretionary  awards  of  technical  assistance  funds  in  support  of  grantee  needs. 

2.  WORKIOAD 

A  large  portion  of  the  workload  under  CPD  programs  is  directly  related  to  the  CDBO 
program,  including  managing  the  recently  enacted  disaster  assistance  supplemental  appropriations. 
The  1995  Budget  anticipates  a  significant  increase  in  workload  associated  with  the  many  new 
programs  and  initiatives  mentioned  earlier.   The  management  of  Homeless  programs  will  also 
require  significant  staff  resources,  especially  during  the  transition  from  categorical  funding 
under  many  separate  programs  to  the  new  reorganized  Bomeless  Assistance  Program. 

The  recently  enacted  BOffB  and  Youthbuild  programs  are  exx>ected  to  result  in  a  workload 
Increase  for  CPD  staff.   Finally,  CPD  has  a  large  and,  due  to  new  programs,  an  increased 
monitoring  workload  in  the  areas  of  relocation  and  environmental  concerns. 

3.  SOMMARY   OF    STAFFIBG    KgQUIRgMBHTS 


FULL-TIMB    EQUIVALgHT   BMPLOYKgHT 


ACTUAL 
1993 


BUDGET 

CURitENT 

ESTIMATE 

ESTIMATE 

1994 

1994 

ESTIMATE 
1995 


IHCRSASB  + 

DECREASE  - 

1995  V8  1994 


Headquarters . 

Field 

Total,  FTB.. 


2C5 

751 


1,016 


2S4 

767 


1,021 


2C5 

747 


1,012 


260 
744 


1,004 


-5 
-8 


The  decrease  of  8  FTB  between  the  1994  current  estimate  and  the  1995  Budget  estimate 
reflects  Departmental  priorities. 

The  following  table  provides  a  suanary  of  the  distribution  of  grades  for  staff  in  thla 
activity  for  1993,  1994  and  1995. 


1993 


1994 


1995 


Grade 


sa 


■zao .  Laval  IV 1 

BB-5 2 

■S-4 8 

■S-2 1 

■8-1 3 

a8/QN-15 45 

aS/GH-14 46 

OS/GH-13  and  below.  ISO 

TOTAL,  FTPS 256 

FTB  Bsqployment 265 


17 

47 

674 

738 


1 
2 

8 

1 

3 

62 

93 

824 

994 


751    1,016 


aa 

1 

2 

8 

1 

3 

49 

47 

145 

256 

265 


16 

47 
671 
734 


TOTAL 

1 

2 

8 

1 

3 

65 

94 

816 

990 


747    1,012 


Bfi 

1 

2 

8 

1 

3 

49 

47 

140 

251 


FIELD    TOTAL 


1 

2 

8 

1 

3 

65 

94 

808 

982 


16 

47 

668 

731 


260     744    1,004 
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B3CPLAHATI0M   OF    STATFIMG   RBQniRBMBNTS 

1.       BEADQCARTBRS    BMPLOYMEMT 

The  following  table  reflects  the  distribution  of  full-time  equivalent  enploynsnt  for  Cn> 
Headquarters  organizations: 

FDIJ.-TIHK   EOnrVALgHT   BMPLOTMBUT 


BDDGET    CURSBHT  IHCRKASB  -f 

ACTUAL   KSTIHAIB   BSTINATI   ESTIMATE    DECREASE  - 
1993      1994      1994       1995     1995  vs  1994 


8 

5 

9 

14 

+5 

B 

5 

6 

8 

+2 

32 

32 

32 

22 

-10 

24 

19 

20 

19 

-1 

2 

3 

8 

8 

28 

21 

21 

21 

. . . 

45 

49 

49 

4» 

1 

3 

3 

3 

40 

43 

43 

42 

-1 

48 

49 

49 

49 

•  ■  > 

21 

.17 

17 

17 

265 

254 

265 

260 

-5 

OFTICBl 

Immediate  Office  of  Assistant  Secretary       6 

Deputy  Assistant  Secretary  for  Operations.     2 
Executive  Operations  Staff i 

Policy  Coordination  Unit 

Field  Coordination  Unit 

Office  of  Management 

Office  of  Environment  and  Energy 

Deputy  Assistant  Secretary 

for  Economic  Development 

Office  of  Economic  Development 

Office  of  Special-Needs  Assistance 

Deputy  Assistant  Secretary 

for  Grants  Programs 

Office  of  Block  Grants 

Office  of  Affordable  Housing  Programs... 

Office  of  Technical  Assistance 

Total,  Full-time  Equivalent  En^loyment 

The  Headquarters  staff  is  responsible  for  providing  overall  supervision  and  direction  in 
the  implementation  of  new  CPD  programs  and  Initiatives;  and  the  administration  of  existing  CPD 
programs  and  activities;  and  for  assuring  uniform  administration  and  efficient  management  of 
certain  Federal  assistance  activities.   This  includes! 

Development,  promulgation,  execution  and  management  of  policies,  procedures, 
standards  and  advisory  materials; 

Management  of  national  competitions  for  programs; 

~  Administering  funding  for  the  Section  108  CDBG  Loan  Guarantee  program,  including 
reviewing  applications,  arranging  financing,  and  managing  the  loan  guarantee 
portfolio; 

Coordination  of  program  resources  through  the  distribution  of  program  funds  and 
staffing  resources  among  Field  Offices; 

—  Imposition  of  sanctions  against  grantees  including  reductions,  disapprovals  and 
contract  conditions; 

Direct  oversight  and  evaluation  of  Field  Office  performance  and  training  of  Field 
office  staff; 

—  Coordination  and  oversight  of  [>epartfflentwlde  responsibilities  under  the  Rational 
Environmental  Policy  Act  and  related  statutes,  the  Uniform  Relocation  Act,  and  HDD's 
energy  mandates; 


X-4 


790 
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—  Mansgessent  of  the  Revolving  Fund  (Liquidating  Programs)  and  managing  the  eloseout  of 
remaining  UDAO  projects  and  other  terminated  programs; 

—  Management  of  contractors  providing  technical  assistance  for  CFD  programsi 

Coordination  of  efforts  with  other  Federal  agencies  and  Federal  programs  on  hlgh- 
vlslblllty,  special  enphasls  areas  such  as  hoiaelessness /  disaster  recovery,  and 
colonies}  and 

—  Evaluation  of  CFD  programs  to  determine  their  effectiveness  In  meeting  Rational 
goals  and  objectives  and  local  needs. 

2.   FIEU  OFFICB  BHPLOTMEHT 

FPLL-TIME  BQOIVALBirr  gMPLOYWBIIT 

BOOGET      CnRAERT  IHCRKASI  + 

ACTUAL     BSTIMATS    BSTIHATS    BSTIMATB     DBCRBA8B  - 
1993       1994       1994       1995      1995  vs  1994 
PROQRAM/ACnVITY  t 

CDBGl 

Entitlement  Program 322.0  349.8  328.0  328.0 

State  4  Small  Cities 49.2  52.2  49.0  49.0 

Other  CDBG  Programs 3.9  3.8  4.0  4.0        ... 

Total,  CDBG 375.1  405.8  381.0  381.0 

HOMB £2.4       72.5      100.0      100.0 

HOMBLBSS  ASSISTAHCE 125.8        131.0       131.0       128.0        -3.0 

HOPE  3 30.5       23.6       12.0        ...       -12.0 

CROSSOITTIMG  RBSPOMSIBILITIBSl 

Relocation/Acquisition...      26.8  26.1  24.0       24.0 

Environment 68.2  67.8  55.0       55.0 

CBAS 31.9  22.6  24.0       24.0        ... 

Total,    Crosscuttlng. . . .           126.9  116.5  103.0  103.0 

TBRHINATED    PROORAMS 30.3  17.6  15.0  10.0  -S.O 

WBW    PROGRAMS    t    IWITIATIVES                    (LA  BA  5.0  22.0  +17.0 

TOTAL,    FTE 751. 0  767.0  747.0  744.0  -3.0 

a.       COMMOHITY    DEVELOPMBIfT   BLOCK   GRAHTS 

Field  staff  responsibilities  for  the  Coaounlty  Development  Grant  program  In  1995  are 
based  on  the  following  areas  of  workload i 

dissemination  of  program  Information  to  current  and  prospective  recipients. 
Including  States  and  Federal  agencies; 

—  receipt  and  review  of  entitlement  statements  and  grantee  performance  reports; 
receipt  and  review  of  State  subeLlsslons  and  annual  performance  reporta; 

—  receipt  and  review  of  Section  108  Loan  Guarantee  applications; 

—  provision  of  assistance  and  guidance  In  the  entire  range  of  program  policies; 
review  of  applications  for  assistance  under  Special  Purpose  Grants; 
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—  review,  rating,  and  approval  of  applications  for  Small  Cities  COBG  funds  in  two 
Field  Offices; 

review,  award,  and  monitoring  of  Insular  Area  grants  in  two  Field  Offices; 

compilation  of  basic  data  for  reporting  on  the  use  of  funds  to  tba  President, 
the  Congress,  and  the  public; 

—  on-site  and  in-house  monitoring  of  grantee's  activities  and  records  including 
issuance  of  a  written  report  of  findings  and  follow-up  to  ensure  resolution  of 
findings; 

resolution  of  audit  findings;  and 

~  provision  of  training,  information,  and  assistance  to  local  programs. 

In  addition,  CPD  staff  is  Involved  In  general  project  management  and  servicing, 
which  includes  financial  management,  routine  and  Congressional  correspondence,  litigation 
activities,  meetings  held  at  localities'  requests,  GAO  and  Inspector  General  audit  activities, 
telephone  coDsnunication,  technical  asGlBtance  and  responses  to  complaints. 

b.   HOME 

Field  activities  in  1995  will  include  the  following) 

~  providing  Information  and  assistance  to  States,  units  of  local  government, 
nonprofits,  developers,  and  citizens; 

—  conducting  training  of  participating  jurisdictions  and  nonprofits; 

—  reviewing  and  approving  requests  from  communities  seeldng  designation  as 
consortia; 

reviewing  and  approving  program  descriptions; 

—  reviewing  and  approving  requests  to  use  different  forms  of  subsidy; 

—  reviewing  and  approving  resale  guidelines  for  first  time  homebuyer  programs; 

~  providing  assistance  and  information  in  setting  up  financial  and  recordkeeping 
systems  needed  to  access  the  Cash  and  Management  Information  System  and  to 
maintain  the  local  HOME  account; 

~  providing  assistance  and  guidance  on  the  entire  range  of  program  policies, 
including  those  dealing  with  income  targeting  and  affordablllty,  eligible 
activities, ; requirements  for  nonprofits  to  qualify  for  set-aside  funds, 
matching  funds,  subsidy  limits,  and  model  programs; 

—  participating  in  the  selection  and  delivery  of  technical  assistance  being 
provided  under  contracts; 

—  start-up  activities  for  new  participating  jurisdictions; 

—  monitoring  of  performance  under  the  BONE  Program; 

—  responding  to  citizen  complaints  and  other  inquiries  about  recipient 
performance;  and 

—  responding  to  audit  findings. 
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C.   HOMELESS  ASSISTAMCB  PROGRAMS 

Field  staff  activity  Includes  the  following i 

dissemination  of  program  Information  to  current  and  prospective  recipients; 

—  coordination  of  Federal  efforts  to  end  homelessness; 

application  processing,  grant  management,  monitoring  and  grant  closeout; 

—  on-site  monitoring  of  grantee's  activities  and  records  Including  Issuance  of  a 
written  report  of  findings  and  follow-up  to  ensure  resolution  of  findings; 

resolution  of  audit  findings; 

—  provision  of  training.  Information,  and  assistance  to  local  programs;  and 

—  provision  of  assistance  and  guidance  on  the  entire  range  of  program  policies. 

d.  CROSSCPTTIHG  ACTIVITIBS  -  RBLOCATrOW/ACQUISITIOH 

The  Uniform  Relocation  Assistance  and  Real  Property  Acquisition  Policies  Act  of 
1970  (DRA)  sets  forth  protections  for  the  owners  of  real  property  acquired  by  a  State  agency  for 
a  federally  assisted  project  or  program.   It  also  requires  that  relocation  payments  and  other 
assistance  be  provided  to  persons  displaced  as  a  result  of  such  acquisition.   Amendments  to  the 
DRA  extended  relocation  assistance  requirements  to  persons  displaced  as  a  direct  result  of 
rehabilitation,  demolition  or  privately  undertaken  acquisition  for  fadarally  assisted  programs. 
For  HUD-assisted  programs  this  expanded  coverage  applies  to  displacements  occurring  on  or  after 
April  2,  1989.   All  HUD-assisted  activities  are  subject  to  the  URA.   CDBG,  HOME,  and  UUAO- 
asslsted  activities  are  also  covered  by  the  requirements  of  section  104(d)  of  the  Housing  and 
Community  Development  Act  of  1974,  as  amended,  which  requires  the  replacement  of  low-  and 
moderate- income  housing  deanolished  or  converted  to  another  use  and  the  provision  of  certain 
relocation  assistance  to  certain  low-  and  moderate- income  persons. 

To  determine  whether  persons  are  receiving  the  assistance  required  by  law  and 
program  regulations,  HUD  Field  staff  conduct  compliance  monitoring  site  visits  to  review  a  sample 
of  the  relocation  and  acquisition  records.  Interview  displaced  persons  and  persons  whose  property 
has  been  acquired,  and  inspect  replacement  housing  units  to  which  persons  have  moved.   The  timing 
of  visits  and  the  size  of  the  sample  reflect  Field  judgment  of  past  locality  performance.   Other 
Field  staff  activities  include  the  provision  of  technical  assistance  and  training  to  local  agency 
staff;  and  the  review  of  grievances  filed  by  displaced  persons  and  the  review  of  certain 
applications  and  reports.   Under  the  State-administered  Small  Cities  CDBG  programs,  the  State  now 
performs  a  similar  role  with  respect  to  its  subgrantees.   HUD  provides  assistance  to  States  and 
monitors  States'  performance. 

e.  CROSSCPTTIHG    RBSPOMSIBILITIES    -    BMVIROWCWT   AMD   EWERGY 

Community  Planning  and  Development  has  Departmentwide  responsibility  for 
environmental  and  energy  concerns.   This  environmental  responsibility  includes  implementation  of 
the  National  Environmental  Policy  Act  of  1969  as  it  relates  to  HUD  programs,  and  ijnplementation 
of  related  statutes,  executive  orders  and  regulations.   The  energy  responsibility  includes 
activities  related  to  energy  production,  distribution  and  conservation  supporting  both  housing 
and  community  developnant  objectives.   Assistance  is  provided  to  CDBG  communities  and  through  the 
application  of  State  energy  resources  to  coaraunities'  CDBG  programs.   The  environmental  staff 
provides  assistance,  advice,  orientation  and  guidance  to  HUD  applicants,  potential  applicants  and 
clients — including  CDBG  communities  and  housing  developers — on  procedural  and  technical  aspects 
of  environmental  assessments  and  compliance  findings  associated  with  related  environmental  laws. 
The  McKinney  Act  and  HOME  and  HOPE  programs  will  increase  the  need  for  environmental  training  for 
BUD  field  staff  who  will  be  completing  environmental  reviews  for  nonprofit  recipients  and 
assisting  new  governmental  clients.   Environmental  monitoring  will  also  be  required  for  new 
governmental  recipients.   Environmental  staff  also  have  the  responsibility  to  review  other 
agencies'  Environmental  Impact  Statements  in  HUD's  areas  of  expertise.   In  addition,  the 
environmental  Field  staff  also  provides  environmental  assistance  and  training  to  other  HUD  staff 
and  coordinates  responses  under  Executive  Order  12372,  participates  in  hazard  mitigation  teams, 
and  cooperates  with  other  agencies  on  large  scale  projects  and  special  hazardous  or  sensitive 
areas. 

K-7 


793 


Salaries  and  Expenses,  Bousing  and  Urban  Development 
Budget  Activity  4i   Canmunity  Planning  and  Development 

f .  CROSSCnrriHG  RESPOHSIBILITIRS  -  CHAS/COHSOtrPAIBD  PLMH 

In  1994  and  1995,  Field  Office  activities  will  include! 

--  providing  information  and  assistance  to  jurisdictions  which  need  to  sulmit 

Consolidated  Plans,  and  other  applicants  for  funds  in  jurisdictions  which  have 
not  sii^iril tted  Consolidated  Plans; 

—  providing  infomation  and  assistance  to  nonprofit  applicants  for  HUD  programs 
on  obtaining  certifications  of  consistency  from  the  appropriate  jurisdiction; 

reviewing  the  Consolidated  Plan  for  conformance  with  regulatory  requirenents ; 

—  preparing  approval /disapproval  letters  to  jurisdictions; 
responding  to  citizen  complaints  about  the  Consolidated  Plan; 

—  preparing  and  conducting  training  of  jurisdictions  on  Consolidated  Plan 
requirements ; 

~  providing  information  and  assistance  to  all  jurisdictions  and  applicants  on 
Consolidated  Plan  requirements,  as  well  as  available  1990  Census  Data; 

—  monitoring  jurisdictions  performance  under  the  Consolidated  Plan; 

—  reviewing  the  jurisdictions'  performance  reports; 

—  coordinating  the  review  of  the  performance  reports  with  other  parts  of  the 
Field  Office  and  preparing  the  Field  Office  letter  to  the  grantee; 

—  preparing  HUD's  report  on  each  jurisdiction's  performance;  and 

—  determining  whether  each  jurisdiction's  performance  report  warrants  action  on 
the  approval  of  the  next  Consolidated  Plan  or  in  funding  programs  covered  by 
the  Consolidated  Plan. 

g.  TERMINATED    PRCXSRAMS 

Field  staff  responsibilities  for  terminated  programs  are  based  on  the  following 
areas  of  workload i 

monitoring  and  managing  of  program  activities  being  carried  out  by  grantees; 

closing  out  of  projects  and  programs  once  activities  are  con^ileted; 

—  providing  guidance  local  public  and  private  sector  parties  on  all  aspects  of 
implementing  and  coaipletlng  their  programs;  and 

—  resolving  audit  findings. 
THAVBL 

The  table  below. identifies  travel  requirements  unique  to  this  activity. 


Headquarter B. . . . 
Field 

Total,  Travel. 


ACTUAL 
1993 

BUDGET      CURRENT 
ESTIMATE     ESTIMATE     ESTIMATE 
1994         1994         1995 

INCRKA.SE  + 

DECREASE  - 

1995  vs  1994 

$404 
580 
984 

(Dollars  in  Thousands) 

$575        $533        $600 

749         521         607 

1,324       1,054       1,207 

+  $67 

+86 

+153 
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Significant  additional  travel  needs  are  projected  for  1995.   For  headquarters,  the  increase 
is  to  provide  additional  resources  to  continue  the  major  outreach  effort  to  grantees,  public 
interest  groups,  non-profit  organizations  and  elected  officials,  to  enlist  their  ideas  and 
conduct  consultations  concerning  program  reorganizations,  improvements  to  programs  and  simplified 
reporting  procedures.   In  addition,  enqxiwering  the  Field  staff,  the  Field  reorganization  and 
CPD'B  reinvention  efforts  require  significant  increases  in  consultation  and  coordination  between 
the  Assistant  Secretary  and  the  CPD  directors  in  the  40  offices  throughout  the  country.   Field 
travel  increases  are  to  meet  the  demands  of  additional  on-site  monitoring,  the  need  to  sh^re 
technical  specialists  (relocation,  environmental,  rehabilitation,  financial)  between  offices,  and 
to  enable  Field  staff  to  carry  out  their  heightened  responsibilities  in  the  areas  of  training  and 
partnership  role  with  communities  and  non-profit  organizations. 


CONTRACTS 


The  table  below  identifies  contract  requirements  unique  to  this  activity. 


Data  and  Statistical  Services 
Public  Information  Services.. 


Technical  Services. 
Total,  Contracts. 


BaDGET 

CURREMT 

IHCRKASB  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DSCR2ASB  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Doll 

are  in  Thoui 

sands) 

1 

$199 

$1 

$300 

+S199 

12 

20 

37 

50 

•i-13 

300 

173 

2SS 

400 

*l*k 

313 

392 

i93 

650 

+357 

An  Increase  in  Data  and  Statistical  Services  is  based  on  past  experience  on  the  cost  of 
Bureau  of  Census  and  Bureau  of  Labor  Statistics  Enterprise  Zones  data  and  restores  funding  to  the 
1994  budget  level. 

An  increase  in  Public  Information  Services  is  to  fund  presentation  of  Interactive  Foruma 
during  1995.   These  Interactive  Forums  provide  an  opportunity  to  build  partnerships  between 
Federal,  State,  local  government  and  non-profit  groups  and  to  %rar)c  together  to  develop 
comprehensive,  coordinated  approaches  to  dealing  with  coonunity  problems. 

An  Increase  in  Technical  Services  is  to  fund  one  or  more  advisory  services  contracts  to 
provide  assistance,  research  and  analysis  to  the  Assistant  Secretary  and  senior  management  staff 
In  the  Implementation  of  program,  budget  and  legislative  changes. 
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DBFARTNBNT  OP  HOUSING  AMD  DKBAN  DEVELOPMBNT 

VOLICT  DEVELOPMENT  AND  RESEARCH 

RESEARCH  AND  TECHNOLOGY 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ENACTED 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1994 

1995 

1995  VB  1994 

PROGRAM  HIGHLIGHTS 


(Dollars  In  Thousands) 

Program  Levels i 

Obligations $23,216     $35,100        NA   $38,205      $40,100      +$1,895 

Budget  Authority 
(Appropriations  1 1 

Enacted  or  Proposed . . 

Outlays 


23,250  a/ 

35,000 

35,000 

35,000 

40,000 

+5,000 

28,042 

28,247 

NA 

25,000 

35,600 

+10,600 

a/   The  1993  J^iproprlatlons  Act  (P.L.  102-389)  enacted  $25  million  for  this  account.   The 
amount  shown  Is  net  of  transfers  of  $1.7  million  to  other  organizations  as  specified  In 
P.L.  102-389  and  the  1992  Supplemental  Appropriations  Act  (P.L.  102-368). 

SUMMARY  OF  BUDGET  REQUEST 

1.   SUMMARY  OP  BUDGET  REQUEST 

The  1995  Budget  proposes  an  appropriation  of  $40  million  for  research,  policy  analysis 
and  program  evaluation  and  monitoring  activities.   This  appropriation  Is  administered  by  the 
Assistant  Secretary  for  Policy  Development  and  Research  (PD(R).   PD&R  will  concentrate  Its 
efforts  on  advancing  the  Secretary's  priorities,  performing  program  evaluations  and  program 
monitoring  projects  and  continue  with  ongoing  projects.   The  1995  request  Is  an  Increase  of 
$5  million  over  the  1994  appropriation  of  $35  million. 

The  major  efforts  to  be  Initiated  or  continued  In  1995  focus  on  the  Department's  central 
policy  challenges  and  Initiatives.   Substantial  resources  will  be  committed  to  long-term 
monitoring  and  evaluation  of  the  Moving  to  Opportunity  (MTO)  demonstration,  as  well  as  broader 
analyses  of  the  role  of  HUD  programs  In  facilitating  household  mobility  and  choice.  Including  the 
new  Moving  to  Independence  program  (proposed  at  $149  million  with  fiscal  year  1995  funding).   In 
addition,  PDtR  will  begin  a  multlyear  evaluation  of  the  Urban  Revltallzatlon  Demonstration, 
focusing  on  the  creation  of  mixed  income  developments  and  long-term  Invacts  on  residents  of 
distressed  public  housing  and  their  neighborhoods.   PDiR  will  also  conduct  an  in-depth 
examination  of  the  costs  of  operating  public  housing  projects,  develop  performance  standards,  and 
assess  the  adequacy  of  the  Performance  Funding  System. 

Funds  will  also  be  provided  for  evaluation  design  and  baseline  data  collection  for  urban 
Biqmwerment  Zones  and  Enterprise  Communities  and  for  establishing  and  updating  a  database  on  low 
income  housing  tax  credit  projects  and  associated  research  using  the  database.   In  addition,  PDtR 
will  undertake  increased  research  and  monitoring  related  to  homelessness  and  HUD  homeless 
assistance  programs,  consistent  with  the  Department's  proposal  to  Increase  funding  for  these 
programs  and  to  reorganize  their  structure. 

In  support  of  the  Department's  fair  housing  and  fair  lending  initiatives,  PDtR  will 
initiate  research  on  the  extent  to  which  minority  families  and  neighborhoods  are  denied  access  to 
credit,  and  will  begin  wor)c  on  the  design  of  an  evaluation  of  metropolitan  fair  housing  waiting 
lists.   PD4R  will  also  initiate  a  major  evaluation  of  the  potential  of  Section  3  to  generate 
lasting  employment  opportunities  for  welfare-dependent  residents  of  public  housing.   This 
evaluation  will  test  the  impacts  of  both  Section  3  and  income  exemptions  or  celling  rents  on 
employment  and  self-sufficiency  among  very  low-income  residents  of  public  housing. 

Research  on  building  technology  will  focus  on  major  factors  that  contribute  to  the  high 
cost  of  housing  construction.   Specifically,  PDtR  will  conduct  research  on  alternatives  to  lumber 
in  single-family  housing  construction,  and  will  sponsor  development  of  model  state  zoning  and 
land  laws  to  reduce  regulatory  barriers  to  affordable  housing  development. 
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A  strong  Reseaxch  and  Technology  progreus  Is  absolutely  vital  to  the  AdmlniBtration's 
effort  to  'Reinvent  HUD*  and  make  it  an  advocate  for  the  cities  and  distressed  rural  areas  of 
America.   It  is  central  to  HDD's  ability  to  iiDprove  program  performance;  enhance  management 
effectiveness;  and  ensure  the  responsive,  flexible  and  efficient  use  of  our  Federal  resources. 

2.  CHAMGBS  FROM  1993  ESTIMATES  IHCLODBD  IH  THE  1994  BPDGBT 

The  funds  actually  obligated  in  1993  ($23.2  million)  were  $2.9  million  less  than  the 
$26.1  million  estimated.   This  reduction  occurred  primarily  because  funds  for  several  projects 
were  reserved  in  1993  but  not  obligated  by  the  end  of  the  fiscal  year.   Funds  for  these  projects 
were  obligated  in  1994. 

Actual  outlays  of  $28  million  vere  more  than  the  estimate  of  $24  million, 
primarily  due  to  contractors  billing  on  a  quicker  pace  than  anticipated.   The  higher  outlays  In 
1993  are  offset  by  lower  outlays  estimated  for  1994. 

3.  CHANGES  FROM  ORIGIHAL  1994  BgPGET  ESTIMATES 

The  1994  Budget  requested  and  Congress  enacted  an  appropriation  of  $35  million.   The 
increase  in  the  1994  obligation  estimate  is  due  to  the  $3.1  million  of  unobligated 
funds  carried  over  from  1993,  which  will  be  obligated  in  1994.   The  decrease  in  the  outlays 
estimate  is  due  to  a  lower  obligated  (unliquidated)  balance  carried  forward  from  1993  than 
previously  projected. 

The  current  distribution  of  the  1994  appropriation  among  the  different  research 
categories,  which  is  shown  below  in  this  justification,  differs  from  the  1994  Budget  because  of 
several  factors.   Category  I,  Program  Evaluation  and  Monitoring,  although  decreased  slightly, 
provides  funds  for  the  Performance  Funding  System  Evaluation  as  required  by  the  Conference  Report 
on  the  1994  Appropriations  Act,  and  establishing  a  database  and  sampling  frame  for  projects 
receiving  low  income  housing  tax  credits.   Category  II  A,  Bousing  Programs,  has  been  increased  to 
provide  funds  for  the  Bousing  Assistance  Council  including  the  loan  fund  and  for  the  National 
American  Indian  Housing  Council  as  required  by  the  Conference  Report  on  the  1994  Appropriations 
Act.   Category  II  B,  Safety  and  Standards,  although  slightly  decreased,  provides  funds  for 
housing  technology  research  as  authorized  by  Section  933  of  the  1992  Bousing  Act,  and  as  required 
by  the  Conference  Report  on  the  1994  Appropriations  Act.   It  also  provides  funds  for  the 
unobligated  portion  of  the  lead-based  paint  research  and  studies  mandated  in  the  1993 
Appropriations  Act.   Category  II  C,  Bousing  Morlcets,  has  been  increased  and  continues  to  include 
high  priority  research,  such  as  the  American  Housing  Survey  (AHS)  which  has  a  new  enlarged  sample 
and  includes  an  expanded  number  of  metropolitan  areas,  and  work  on  housing  and  financial  marlcets. 
Category  II  D,  Fair  Bousing,  has  been  increased  to  conduct  research  in  support  of  the 
Department's  expanded  fair  housing  and  fair  lending  initiatives.   Category  II  K/F,  local 
Management/Conmunity  Urban  Development,  has  been  reduced  to  provide  funds  for  the  mandated 
projects  and  other  projects.   Category  II  G,  Research  Support,  has  been  increased  due  to 
additional  usage  of  research  utilization  technical  expertise  and  support  services.   Additionally, 
the  increase  will  provide  funds  for  the  unobligated  portion  of  the  National  Academy  of  Public 
Administration  study  of  HUD  staffing  and  management  mandated  in  the  1993  Appropriations  Act. 

The  distribution  of  the  1994  obligation  estimate  is  consistent  with  the  Operating  Plan 
submitted  to  the  Appropriations  Committees  in  December  1993. 

EXPLAHATIOH  OF  INCREASES  AMD  DECREASES 

The  increase  in  the  199S  estimate  directly  results  from  the  increased  appropriation  request 
of  $40  million  which  is  necessary  to  meet  the  anticipated  research  and  program  evaluation  and 
monitoring  needs  of  the  Department.   The  increase  in  Category  II  C,  Bousing  Markets  provides  for 
new  surveys  required  to  measure  customer  service  and  to  monitor  performance  agreements.   Category 
I,  although  slightly  reduced,  provides  for  the  design  and  baseline  data  collection  for  evaluation 
of  Urban  Empowerment  Zones  and  Enterprise  Conmunities .   All  other  decreases  were  made  to  provide 
funds  for  the  Census'  American  Housing  Survey. 
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PROGRAM  DESCRIPTIOH  AMD  ACTIVITY 

1.  Legislative  Authority.   Title  V  of  the  Housing  and  Orban  Development  Act  of  1970,  as 
amended,  authorizes  and  directs  the  Secretary  to  undertake  programs  of  research,  studies,  testing 
and  demonstrations  relating  to  the  missionB  and  programs  of  the  Department.   Norlc  under  this 
authority  is  a  principal  source  for  Depeurtmental  program  and  policy  reforms.   In  order  to  assure 
effective  use  of  the  results  of  these  activities,  the  Secretary  is  authorized  to  disseminate 
significant  reports,  data,  and  information  to  departments  and  agencies  of  Federal,  State  and 
local  governments,  to  industry,  and  to  the  general  public. 

2.  Policy  Development  and  Research  Organization.   The  Assistant  Secretary  for  Policy 
Development  and  Research  (PD(R)  is  responsible  for  the  development,  planning,  and  execution  of 
BUD  research  and  demonstration  programs;  for  assisting  in  the  formulation  of  Department  policy; 
and  for  disseminating  HUD  research  results.   In  addition,  the  PDtR  organization  has  principal 
responsibility  for  providing  program  evaluation  and  program  monitoring,  economic  and  policy 
analysis,  and  staff  assistance  to  the  Secretary  in  determining  national  housing  and  coonunity 
development  goals,  program  priorities,  and  objectives. 

3.  Goals  of  the  Research  Program.   The  HUD  mission,  as  identified  by  Secretary  Cisneros,  is 
to  help  people  create  communities  of  opportunity.   The  goals  of  the  research  program  parallel  the 
six  priorities  by  which  HUD  seeJCB  to  accon^>liBh  its  mission.   These  priorities  arei   (1)  reduced 
homelessness;  (2)  revltallzatlon  of  severely  distressed  public  housing;  (3)  Increased  housing 
production;  (4)  reduction  of  racial  barriers  to  residential  mobility;  (5)  relnvlgoratlon  of 
economically  distressed  communities;  and  (6)  bringing  excellence  to  HUD's  management.   The 
Department's  research  program  will  focus  on  these  objectives. 

The  primary  goal  of  the  research  program  is  to  increase  the  effectiveness  of  BUD's 
programs  by  providing  information  on  which  to  base  future  policy  decisions.   The  research  program 
forms  the  analytical  foundation  for  change  and  reform  within  the  Department. 

It  also  provides  an  essential  element  of  the  Department's  efforts  to  eliminate  fraud, 
abuse,  and  mismanagement.   The  1995  program  will  focus  HUD's  research  agenda  on  HUD'S  policy 
goals  and  provide  vital  information  on  HUD's  ability  to  achieve  these  goals* 

RESEARCH  OBLIGATIOHS  BY    PROGRAM  ARBAS 

Obligations  in  the  Department's  research  program,  by  major  program  areas,  are  shown  in  the 
table  below.   Some  activities  overlap  into  more  than  one  area. 

BUDGET    CUtUUMT  IBCRSASB  + 

ACTUAL    ESTIMATE   BSTIHATB   ESTIMATE    DECREASE  - 

1993      1994       1994       1995  1995  vs  1994 
(Dollars  in  Thousands) 

I.   Program  Evaluation  and  Monitoring.  $3,310  $8,550  $8,005  $8,000  -$5 

II.   Research  and  Technology i 

A.  Housing  Programs 187  2,500  5,006  4,900  -106 

B.  Safety  and  Standards 1,420  1,500  1,300  1,070  -230 

C.  Housing  Markets 16,036  20,000  20,250  22,530  ■•'2,280 

D.  Fair  Bousing 25  750  1,000  1,000 

■/F.   Local  Government  Management, 

Cotnaunity  Urban  Development      36       500       426       390        -36 

G.   Research  Support 2.203     1.300     2.218      2,210         -8 

Total 23,216  a/  35,100    38,205    40,100     +1,895 

a/  Excludes  $1,750  thousand  of  1992/1993  appropriated  funds  which  were  designated  for 
transfers— $1,000  thousand  to  the  Hational  Comtission  on  Manufactured  Bousing 
(1993  Appropriations  Act),  $500  thousand  to  the  Hational  Conmisslon  on  Manufactured 
Bousing  (1992  Supplemental  Appropriations  Act)  and  $250  thousand  to  the  Rational 
Coamisslon  on  Severely  Distressed  Public  Bousing  (1992  Supplemental  Appropriations  Act). 
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BDDGBT    CURRBHT  INCRSASB  -•■ 

ACTUAL   BSTIHATB   ESTIMATE  ESTIMATE    DECREASE  - 

1993      1994       1994  1995     1995  vs  1994 

(Dollars  in  Thousands) 

I.   PROGRAM  EVALOATIOH  AMD  NOBITORIHG    $3,310    $8,550     $8,005     $8,000        -$S 

PDtR  Is  conducting  a  multlyear  Initiative  to  strengthen  Its  program  monitoring  and 
program  evaluation  functions  as  part  of  the  Department's  overall  effort  to  Improve  program 
efficiency  and  effectiveness.   As  part  of  that  effort,  divisions  within  PD&R  were  created  to 
highlight  and  carry  out  program  monitoring  and  evaluation  activities  and  to  work  with  the  other 
Offices  of  HUD  to  conduct  a  coordinated  and  comprehensive  program  of  program  monitoring  and 
evaluation.   These  initiatives  continue  to  guide  the  direction  of  PDiR  into  fiscal  year  1995. 

The  program  evaluation  and  monitoring  initiative  has  five  major  objectives i 

—  to  augment  and  improve  existing  management  information  systems  for  monitoring  and 
evaluation  purposes  by  examining  those  data  systems  for  quality,  informatloo 
coverage,  and  policy  relevance; 

to  monitor  existing  programs  more  effectively  by  ascertaining  <rt)ether  they  are 
reaching  the  intended  target  populations,  whether  the  programs  are  being  delivered 
in  an  efficient  manner,  and  whether  the  progreuB  costs  are  in  balance  with  program 
benefits; 

to  build  Into  new  programs,  monitoring  and  evaluation  criteria  and  their  reporting 
systems,  before  programs  are  implemented; 

—  to  implement  an  agenda  for  the  timely  and  periodic  evaluation  of  all  programs  to 
ascertain  their  impact,  efficiency,  and  effectiveness;  and, 

to  bring  about  demonstrated  improvements  in  the  design.  Implementation,  and 
management  of  HUD  programs. 

Program  Monitoring  Projects.   The  multiyear  agenda  for  program  monitoring  consists  of 
analyzing  the  adequacy  of  existing  and  proposed  program  information  systems  to  provide  timely  and 
relevant  information;  ixplamenting  Improvements  to  existing  systems  or  the  creation  of  systems  to 
support  new  programs;  and,  the  formulation  and  reporting  of  a  series  of  program  performance 
Indicators  in  support  of  program  management  and  program  developcoent . 

Although  the  identification  of  program  Information  weakness  and  the  Implementation  of 
improvements  will  continue,  there  will  be  greater  emphasis  in  1995  in  the  design  of  program 
Indicators,  including  sampling  frames  and  a  data  base  for  the  Low-Income  Housing  Tax  Credit 
program  and  the  use  of  those  indicators  to  identify  how  successfully  various  programs  are 
functioning.   In  addition,  to  make  HUD  more  consumer-oriented,  customer  service  standards  and 
methods  for  measuring  customer  service  quality  will  be  developed. 

Program  Evaluation  Projects.   The  multiyear  agenda  for  program  evaluation  consists  of 
evaluating  existing  HUD  programs  to  determine  whether  these  programs  are  reaching  their  intended 
beneficiaries  and  providing  the  intended  results,  whether  program  costs  are  reasonable,  and 
whether  programs  are  having  any  unintended  effects. 

Evaluations  of  the  following  programs  or  program  areas  will  be  undertaken  or  continued 
in  fiscal  year  1995 i   Public  Bousing  Comprehensive  Grant  Program,  the  Public  Housing  Management 
Assessment  Program,  Family  Self-sufficiency,  Public  Bousing  Performance  Funding  System  (required 
by  Conference  Report  on  the  1994  Appropriations  Act),  Moving  to  Opportunities  Demonstration, 
Section  108  Loan  Guarantee  program,  FHA-Insured  multifamlly  housing  preservation,  homeownershlp 
vouchers.  State  CDBG  program.  Empowerment  Zones  and  Enterprise  Communities,  the  Urban 
Revitallzation  Demonstration,  the  evaluation  of  low-income  homeownershlp  efforts.  Shelter  Plus 
Care,  HOPE  for  Elderly  Independence  (Including  the  Congresslonally  mandated  comparison  with  the 
Revised  Congregate  Bousing  Services  program),  and  HOME,  Indian  Bousing,  Section  202  for  the 
Elderly. 
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II.   Rssearch  and  Technology 


BODGBT 

CTORKHT 

laCKEASZ  + 

ACTUAL 

ESTIHATB 

ESTIMATE 

ESTIMATE 

DBCBEASB  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

HOOSIWG  PROGRAMS. 


(Dollars  in   Thousands) 
$167     $2,500     $5,006     $4,900 


-$106 


Research  work  in  this  area  continues  to  develop  strategies  for  increasing  the 
efficiency  and  effectiveness  of  Federal  housing  programs  for  low-income  families.   Major  research 
areas  include  the  future  of  the  multifamily  assisted  rental  stock,  and  efforts  in  support  of  the 
E>epartfflent 'B  war  on  crime,  including  drug-related  crime. 

As  directed  in  the  Conference  Report  on  the  1994  Appropriations  Act,  $3,000  thousand 
is  available  in  1994  for  the  Bousing  Assistance  Council  including  the  loan  fund  and  $500  thousand 
for  the  Hational  American  Indian  Bousing  Council. 

Public  Housing.   The  research  agenda  for  the  public  housing  program  will  continue  to 
focus  on  HUD'S  efforts  to  eii^>ower  public  housing  residents  and  improve  their  housing  conditions. 
Research  will  be  initiated  to  document  and  assess  Public  Housing  Agencies'  efforts  to  develop 
comprehensive  interventions  for  distressed  and  troubled  public  housing  projects  and  the  range  of 
physical  and  design  solutions.   PDtR  will  initiate  a  major  examination  of  the  costs  of  performing 
public  housing  management  functions,  the  adequacy  of  the  Performance  Funding  System,  and 
appropriate  performance  standards  for  Public  Bousing  Agencies.   Also  addressed  will  be  the 
impacts  of  occupancy  and  rent  rules  on  public  housing  residents  and  monagenent ,  and  crime 
prevention  and  drug  elimination  strategies. 

liOW-Income  Rental  Housing.   The  research  agenda  for  low-incooe  rental  housing  will 
continue  to  focus  on  HUD's  efforts  to  promote  affordability  and  to  provide  economic  opportunities 
to  low- income  families.   The  Multifamily  Preservation  data  base,  will  be  used  to  conduct 
additional  analyses  and  evaluations  of  preservation  incentives.   A  study  of  the  characteristics 
and  occupancy  of  housing  developed  with  low- income  housing  tax  credits  will  be  undertaken,  as 
well  as  will  be  a  study  of  the  feasibility  and  characteristics  of  mixed  income  housing.   An 
analysis  of  the  effect  of  PEA  waiting  lists  on  targeting  housing  assistance  and  increasing 
housing  opportunities  will  be  continued.   A  study  to  assess  selected  HUD  efforts  to  help  assieted 
families  achieve  economic  independence  will  be  conducted. 

Homeless  Assistance.   Research  into  basic  issues  on  homelessnesB  will  be  conducted, 
including  homeless  recidivism  and  the  cost  and  effectiveness  of  prevention  initiatives.   Work 
will  continue  to  examine  the  effectiveness  of  services  in  helping  families  and  individuals 
achieve  permanent  housing  solutions. 

Special  Dsers .   Special  user  research  will  focus  on  technologies  and  construction 
methods  that  foster  the  provision  of  affordable  housing  that  is  accessible  for  disabled  persons. 
A  study  to  identify  models  of  effective  accessible  construction  design  will  be  undertaken,  aa 
well  as  the  development  of  guides  to  accessible  rehabilitation. 


BUDGET 
ACTUAL   ESTIMATE 
1993      1994 


CURREHT 

ESTIMATE 

1994 


ESTIMATE 
1995 


IHCRSASS  -i- 

DECREASB  - 

1995  vs  1994 


(Dollars  in  Thousands) 


B.   SAFETY  AND  STAKDARDS. 


$1,420    $1,500    $1,300 


$1,070 


-$230 


The  principal  goal  of  this  research  is  to  aid  in  providing  safe  and  sound  housing  at 
an  affordable  cost.   Research  on  building  technology,  environmental  hazards,  manufactured 
housing,  and  sin^illflcatlon  of  building  regulations  are  all  covered  under  this  category.   As 
directed  in  the  Conference  Report  on  the  1994  Appropriations  Act  and  as  authorized  by  Section  933 
of  the  1992  Housing  Act,  $250  thousand  is  available  in  1994  for  housing  technology  research. 
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Residential  Safety  and  Technology.   Research  is  undertaken  to  explore  new  cost-saving 
technologies  for  production,  rehabilitation/  and  maintenance  that  enhance  affordability  and  to 
identify  regulatory  barriers  that  contribute  to  the  high  cost  of  housing  construction.   Work  will 
continue  on  manufactured  housing  research  with  particular  attention  given  to  wind  standards  and 
energy  and  ventilation  standards.   Research  will  continue  on  alternatives  to  lumber  in  single 
family  housing. 

Research  support  will  be  provided  to  develop  model  state  zoning  codes,  model 
subdivision  ordinances  and  model  ijnpact  fee  laws  for  use  by  State  and  local  governaients .   In 
addition,  in  response  to  Section  1207  of  the  HCD  Act  of  1992,  continued  research  on  local 
government  barriers  and  strategies  to  eliminate  the  barriers  will  proceed. 

BUDGET    CintRBNT  INCREASE  + 

ACTUAL   ESTIMATE   ESTIMATE   ESTIMATE  DECROASB  - 

1993      1994      1994       1995  1995  vs  1994 
(Dollars  ir  Thousands) 

C.  HOUSING  MARKETS $16,036   $20,000    $20,250    $22,530    4'$2,2eo 

Housing  and  financial  marlcet  data  are  essential  for  the  formulation  of  housing  and 
community  development  policy.   As  rapid  changes  in  the  housing  and  housing  finance  markets 
continue  to  occur,  it  is  essential  for  policymeUcers  to  keep  abreast  of  these  changes  and  to 
understand  their  potential  and  actual  iinpacts  on  homebullding,  the  affordability  and  availability 
of  both  owner-occupied  and  rental  housing,  and  on  FHA  and  GNMA  activity  and  soundness.   The 
increase  from  1994  to  1995  will  provide  for  an  expansion  of  the  American  Housing  Survey. 

Surveys  of  Housing.   To  meet  the  need  for  reliable  and  up-to-date  information,  PDtR 
developed  and  now  maintains  several  major  data  series  on  national,  regional,  and  local  economic 
and  housing  market  conditions.   These  series  include  the  American  Housing  Survey,  the  Survey  of 
Market  Absorption  of  Hew  Multifamily  Units,  the  Survey  of  New  One-Family  Houses  Sold  and  for 
Sale,  the  Survey  of  Housing  Completions,  the  Survey  of  Mobile  Home  Placements,  the  Residential 
Finance  and  Components  of  Inventory  Change  Surveys,  and  surveys  of  mortgage  lending  activities. 
Host  of  these  data  series  are  collected  by  the  Bureau  of  the  Census  and  issued  jointly  by  the 
Bureau  of  the  Census  and  HUD  in  monthly,  quarterly,  or  annual  housing  and  construction  reports. 

Housing  and  Financial  Markets.   A  study  of  the  dynamics  of  housing  markets,  which  will 
provide  ijiproved  understanding  of  the  impacts  of  Federal  housing  programs,  other  welfare 
programs,  and  tax  policy  on  housing  market  conditions  and  on  public  welfare,  will  be  continued. 
An  exploratory  study  of  the  condition  of  America's  housing  in  urban  and  rural  areas  will  also  be 
continued.   This  work  would  be  designed  to  supplement  the  American  Housing  Survey  with  ether 
sources  of  data  on  housing  conditions. 

Several  areas  will  be  covered  by  housing  finance  research.   The  financial 
charatteristics  of  the  multifamily  housing  projects  will  be  examined  using  the  Survey  of 
Residential  Finance.   Preliminary  evaluations  of  HQD's  multifamily  risk-sharing  demonstrations 
with  state  housing  agencies  and  secondary  market  agencies  will  be  conducted.   In  the  single- 
family  area,  HOD  will  continue  examining  the  characteristics  of  FHA  borrowers,  the  determinants 
of  mortgage  defaults,  and  the  effectiveness  of  alternatives  to  mortgage  foreclosure.   In 
addition,  information  will  be  gathered  on  the  performance  of  affordable  housing  initiatives  in 
both  the  public  and  private  sectors. 

In  addition,  support  will  be  provided  to  the  Secretary  for  certain  Governmant- 
Sponsored  Enterprises  (GSEs)  activities,  including!   (1)  consideration  of  new  program  requests; 
(2)  administration  of  loif-  and  moderate- income  housing  requirements;  (3)  administration  of  fair 
housing  requirements;  and  (4)  writing  annual  reports  to  Congress. 

BUDGET     CURRENT  INCREASE  + 

ACTOAL   ESTIMATE   ESTIMATE   ESTIMATE  DECREASE  - 

1993      1994      1994      1995  1995  vs  1994 
(Dollars  in  Thousands) 

D.  FAIR  HOUSING $25      $750      $1,000      $1,000 


L-C 


803 


Research  and  Technology 

The  Department's  research  agenda  in  the  area  of  fair  housing  will  Include  the  impact 
of  the  Section  8  and  public  housing  programs  on  patterns  of  segregation  and  desegregation.  A 
study  of  Metropolitan  fair  housing  waiting  list  will  be  undertaken,  and  analyses  will  be 
initiated  of  housing  market  discrimination  by  lenders,  appraisers,  insurers,  and  other  housing 
market  intermediaries;  Research  will  also  be  conducted  on  Title  VI  and  Title  III  enforcemeat  and 
to  support  the  Department's  expanded  fair  housing  and  fair  lending  Initiatives. 

BDDGET    CURRENT  INCRBASB  + 

ACTUAL   ESTIHATE   ESTIMATE   ESTIMATE     DECREASE  - 

1993      1994       1994      1995  1995  vs  1994 
(Dollars  in  Thousands) 

E/F.   LOCAL  GOVBRHMEHT  MAHACBHEMT. 

COMMUNITY  AND  URBAM  DEVELOPMEMT     $36      S500      $426         $390  -$36 

This  research  agenda  will  examine  and  evaluate  the  Department's  efforts  to  create  jobs 
and  economic  opportunities  and  is{>rove  urban  economies  through  economic  development  and 
revitalization  activities.   In  addition  to  analyses  of  Empowerment  Zones  and  Enterprise 
Communities,  studies  will  be  undertaken  on  alternative  models  of  community  organizing  and 
community  building,  job  creation  and  job  training  in  low-income  neighborhoods,  and  effectiveness 
of  family  self-sufficiencies  and  empowerment  initiatives. 

Assessments  of  joint  activities  undertaken  with  other  agencies,  such  as  BBS  and  iX}L, 
under  HUD's  new  Memoranda  of  Understanding  with  these  agencies,  will  be  conducted,  as  well  as 
work  to  identify  barriers  to  better  link  the  poverty  programs  of  these  agencies. 

Additionally,  research  in  support  of  National  Urban  Policy,  Conferences,  Symposia  Kill 
be  undertaken. 

BUDGET    CURRENT  INCREASE  + 

ACTUAL   ESTIMATE   ESTIMATE   ESTIMATE  DECREASE  - 

1993      1994      1994       1995  1995  vs  1994 
(Dollars  in  Thousands) 

G.   RESEARCH  SUPPORT $2,203     $1,300    $2,218     $2,210         -$8 

These  activities  include  functions  that  support  more  them  one  research  program,  and 
also  dlBseminating  and  transferring  research  results.   Funds  are  available  in  1994  for  the 
unobligated  portion  of  the  National  Academy  of  Public  Administration  Study  of  HUD  Staffing  and 
Management  mandated  in  the  1993  Appropriations. 

Program  Planning  and  Management.   Activities  which  provide  administrative  support  to 
PDtR  are  covered  under  this  category,  including  the  conduct  of  short-term,  high  priority,  policy 
analyses  and  research.   This  category  also  provides  funds  for  research  management  and  analysis  by 
PDtR  staff. 

Transferring  Research  Results.   PDiR  is  responsible  for  the  dlBsemination  of  the 
results  of  research  studies  to  government  officials  and  the  general  public.   Documents  such  as 
manuals  and  management  guides  are  developed  for  local  governments  and  organizations.   Workshops 
and  seminars  also  are  conducted  for  practitioners  and  key  decision-makers.   Another  means  for 
dissemination  of  research  results  is  BUD-USER,  a  depository  of  all  BUD  research  studies  and 
documents.   The  BUD-USER  system  is  used  to  process  all  requests  from  the  public  for  such 
documents.   A  user  fee  is  charged  for  each  document  to  defray  production  and  handling  costs. 

Advisory  and  Assistance  Services.   Advisory  and  assistance  services  are  included 
within  the  activities  and  funding  reported  under  the  seven  research  categories.   As  defined  in 
0MB  Circular  A-120,  these  services  Include  individual  exports  and  consultants;  studies,  analyses, 
and  evaluations;  and  management  and  professional  support  services.   Estimates  of  advisory  and 
assistance  services  are  designed  to  provide  PDtR  with  sufficient  flexibility  to  respond  to 
specific,  short-term  Departmental  requests  for  policy  relevant  information  where  those  requests 
cannot  be  predicted  accurately  in  advance  as  to  the  type  of  research  methodology  required.   In 
1993,  $5.7  million  of  BUD'S  Research  and  Technology  appropriation  was  obligated  for  advisory  and 
assistance  services.   The  estimate  for  1994  is  $9  million  and  the  1995  estimate  Is  $10  million. 
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SALARIES  AND  EXPENSES,  BOOSING  AND  URBAN  DEVELOPMENT 

The  consolidated  dlacuealon  for  the  appropriation  'Salaries  and  Expenses,  HOD*  is  shown  in 
Part  3  of  the  Justifications.   Bowever,  in  order  to  present  in  sequence  the  specific  staffing  and 
administrative  expenses  requirements  associated  with  each  of  the  major  program  areas  of  the 
Department,  a  separate  section  for  Salaries  and  Expenses  has  been  included  under  each  section  of 
the  Justifications.   All  data  are  presented  on  a  comparable  basis  for  the  3  fiscal  years — 1993, 
1994  and  199S. 

BODGET  ACTIVITY  5 1   POLICY  DEVELOPMENT  AND  RESEARCH 


ACTIVITY  HIGHLIGHTS 

BODGET 

CURRENT 

INCREASE  + 

ESTIMATE 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

Total  Budget  Activity 

$14,487 

$14,050 

$14,035 

$14,310 

+$275 

Pull-Time  Permanent 

Appointments,  EOY.... 

116 

118 

120 

119 

-1 

Pull-tima  Equivalent 

Employment 

119 

121 

120 

119 

-1 

NOTE  I    Pull-time  permanent  appointments  are  estimates  based  on  a  calculation  of  the 
permanent  poaltiona  made  affordable  by  full-time  equivalent  (FTB)  employment 
ceilings.   They  are  not  control  numbers  and  may  vary  depending  on  conditions.   FTEs 
exclude  overtime  and  terminal  leave. 

STAFFING  SUMMARY 

1.  SCOPE  OF  ACTIVITY 

Personnel  of  the  Office  of  Policy  Development  and  Research  (PDtR)  are  responsible  for 
the  management  of  research  conducted  under  contracts,  cooperative  agreements  and  grants,  as  well 
as  In-house  research,  economic  analyses,  tax  policy  analysis  and  research,  program  evaluation  and 
program  monitoring,  and  policy  development.   A  continuing  goal  of  the  Office  Is  improving  in- 
house  capabilities  to  perform  quick-response  analyses  and  evaluations. 

Staff  carrying  out  the  program  monitoring  function  will  be  involved  in  helping  to 
Improve  HUD  data  systems  to  ensure  their  usefulness  for  management  and  evaluation  purposes.   This 
staff  will  also  conduct  surveys  of  information  useful  to  program  Assistant  Secretaries  or 
otherwise  needed  for  program  evaluations.   An  annual  summary  of  key  HUD  program  data  will  be 
prepared  and  made  available  for  Internal  and  external  use.   Staff  will  also  provide  evaluations 
of  HOD  programs'  Impact  on  specific  clients,  on  communities  in  general,  and  continue  the 
performance  of  short-term  analytical  studies  in  problem  areas.   The  reform  agenda  of  evaluation 
and  monitoring  of  the  Department's  programs  continues  in  1995. 

Staff  will  provide  support  to  the  Secretary  for  certain  Government  Sponsored  Enterprises 
(GSBs)  activities  including i   (1)  consideration  of  new  program  requests;  (2)  administration  of 
low-  and  moderate- Income  housing  requirements;  (3)  administration  of  fair  housing  requirements; 
and  (4)  writing  annual  reports  to  Congress. 

2.  WORiCLOAD 

The  workload  of  PDiR  focuses  on  ways  to  improve  the  efficiency,  effectiveness,  and 
equity  of  HOD  programs.   This  entails  developing  policy  recoinnendations  for  the  Secretary, 
performing  policy  and  economic  analyses,  directing  research  and  demonstration  activities,  and 
evaluating  and  monitoring  new  and  existing  programs  for  the  Department.   The  workload  also 
includes  supporting  the  Secretary  in  carrying  out  his  responsibilities  for  FHMA  and  FHLNC 
regulation  and  preparing  the  annual  reports  to  Congress.   In  carrying  out  its  responsibilities, 
PDtR  conducts  analyses  using  either  contract  or  in-house  staff  resources,  depending  on  the  issue 
and  the  nature  of  the  work.   PDtR  also  works  with  other  HUD  staff.  State  and  local  governments, 
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academicians,  representatives  of  various  Interest  groups,  and  other  Interested  parties,  to  assure 
that  all  accessible  )cnowledge  Is  brought  to  bear  on  Issues  of  concern  to  the  Oepartnent . 

3.   SnMRHRY  OF  STAFPIHG  RBQOIRBMBHTS  BY  GRADB  LEVEL 

The  following  provides  a  sunmary  of  the  distribution  of  full-tljne  permanent  staff  by 
grade  level  for  1993,  1994  and  1995.  All  staff  are  In  Headquarters. 


GRAPE 

Executive  Level  rv... 

BS-5 

BS-4 

ES-3 

ES-1 

GS/GM-IS 

GS/GM-14 

GS-13  and  Below 

Full-Time  Permanent 

^polntments 

Full-Tlme  Equivalent 

Bn^jloyment 


ACTUAL 
1993 

1 

1 

2 

1 

3 
25 
31 
52 

116 

119 


ESTIMATE 
1994 

1 

1 

2 

1 

3 
23 
30 
59 

120 

120 


ESTIMATE 
1995 


23 
30 
58 

119 

119 


EXPIAWATION  OF  STAFFIHG  REQPIREMBHTS 

The  following  provides  a  sumnary  of  the  distribution  of  full-time  permanent  staff  by  grade 
level  for  1993,  1994  and  1995.  All  staff  are  in  Headquarters. 

FULL-TIME  BQUIVALEHTS 

BUDGET  CURRENT  INCREASE  * 

ESTIMATE  ESTIMATE  ESTIMATE  ESTIMATE     DECREASE  - 

1993     1994  1994  1995    1995  vs  1994 
Immediate  Office  of 

the  Assistant  Secretary      17       17  17  17 

Policy  Development 35       36  36  35          -1 

Economic  Affairs 30       31  30  30 

Research,  Evaluation 

and  Monitoring 32       32  32  32 

FIRS  5      5  5       5         ... 

Total  Full-Time 

Equivalent  Employaient. .      119      121  120  119          -1 

NOTE  I   FTEs  exclude  overtijne  and  terminal  leave. 

TRAVEL 

The  table  below  identifies  travel  requirements  unique  to  this  activity. 

BUDGET    CURRENT  INCREASE  * 

ACimi.    ESTIMATE   ESTIMATE   ESTIMATE     DECREASE  - 

1993      1994      1994      1995    1995  VB  1994 


(Dollars  in  Thousands) 

Travel  45        94        94  94 

For  1995,  there  is  no  change  to  the  1994  current  estimate  of  $94  thousand. 
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COHTRACTS 


The  following  table  Identifies  the  specific  contracts  unique  to  this  activity  and  !■ 
followed  by  a  brief  description  of  the  1995  estimate. 


BUDGET 

CURRBHT 

IHCTEASB  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

Data  and  Statistical 

Services 

$526 

S507 

$498 

$450 

-$48 

Technical  Services 
Total 

250 
776 

130 
637 

340 
838 

555 
1.005 

+215 
+  167 

Data  and  Statistical  Services 

This  activity  provides  the  Department  with  current  data  on  the  housing  Inventory  and 
vacancies  In  selected  housing  market  areas  (both  metropolitan  and  non-metropollton  cities)  where 
HDD  housing  and  community  development  programs  are  utilized,  and  for  publications  from  the  1990 
decennial  census.   The  decrease  of  $48  thousand  In  1995  results  as  there  la  no  longer  a  need  for 
1990  Census  Publications. 

Technical  Services 

A  major  International  activity  Is  to  Identify  relevant  foreign  studies  and  reports  In  the 
area  of  housing  and  urban  development  for  study,  and  to  tronslate  them  for  HUD  program  officials 
and  technical  experts.   Translation  of  the  variety  of  foreign  documents  received  cannot  be 
completed  In-house  and  Is,  therefore,  accomplished  through  contractual  assistance.   In  addition, 
various  bilateral  and  multilateral  obligations  frequently  require  the  translating  of  formal 
documents,  technical  papers,  work  programs,  agenda,  and  study  tour  itineraries.   Additionally, 
funds  will  be  used  to  provide  technical  services  for  the  Assisted  Bousing  Quality  Control  project 
and  the  Increase  of  $215  thousand  is  necessary  due  to  an  anticipated  increase  in  the  need  for 
this  service  In  1995. 
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BUDGET 

INCREASE  + 

ACTUAL 

ESTIMATE 

ENACTED 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1994 

199S 

199S  vs  1994 

52 

65 

HA 

65 

85 

+20 

$5,341 

$6,865 

HA 

$8,231 

$7,375 

-$85« 

4,400 

4,519 

$4,519 

4,519 

7,375 

■l'2,B56 

3,549 

4,790 

HA 

4,790 

4,442 

-348 

(Dollare  In  Thousands) 

Program  Level i 

AselBtance  to  State  and  Local 
Aqenciee 

Number  of  Awards 

Obligations 

Appropriation  (Budget  Authority) i 
Enacted  or  Proposed 

Budget  Outlays 

SUMMARY  OF  BUDGET  ESTIMATES 

1.   SUMMARY  OF  BUDGET  REOOEST 

The  1995  Budget  requests  $7.4  million  for  the  Fair  Housing  Assistance  Program  (FHAP). 
The  appropriation  will  be  used  to  assist  substantially  equivalent  agencies  in  case  processing, 
training,  and  capacity  building  activities.  A  substantially  equivalent  agency  is  a  State  or 
local  agency  administering  fair  housing  laws  and  ordinances  that  are  substantially  equivalent  to 
the  Fair  Bousing  Act.   The  FHAP  complements  the  Department's  enforcement  activities  by  providing 
financial  assistance  to  these  agencies  pursuant  to  the  Fair  Housing  Act  (Title  VIII  of  the  Civil 
Rights  Act  of  1968  as  amended  by  the  Fair  Housing  Amendments  Act  of  1988). 

The  $7.4  million  requested  for  1995  will  support  the  activities  of  approximately 
85  certified  fair  housing  enforcement  agencies.   These  agencies  will  process  housing 
discrimination  conqjlaints  based  on  race,  color,  religion,  sex,  familial  status,  handicap  and 
national  origin,  and  enforce  their  fair  housing  laws  through  conciliation  and  administrative 
enforcement  or  judicial  proceedings. 

The  Budget  also  proposes  a  1995  appropriation  of  $26  million  for  the  Fair  Housing 
Initiatives  Program  (FBIP)  which  is  described  in  a  separate  Justification.  The  total  funding 
requested  for  both  programs  in  1995  is  $33.4  million.   Together,  these  two  programs  form  a 
national  comprehensive  fair  bousing  strategy  against  housing  discrimination  based  upon  greater 
cooperation  between  the  public  and  the  private  sectors. 

2.   CHANGES  FROM  THE  1993  ESTIMATES  INCLUDED  IN  1994  BODGET 

To  be  eligible  for  reimbursement,  an  agency  must  be  certified  by  the  Department  as 
having  enacted  a  fair  housing  statute  (as  well  as  being  determined  to  have  the  necessary 
administrative  capacity)  deemed  to  be  'substantially  equivalent"  to  Title  \ail  of  the  Civil 
Rights  Act  of  1968,  as  amended  by  the  Fair  Housing  Amendments  Act  of  1988.   In  September  1992, 
a  significant  number  of  agencies,  previously  funded  under  FHAP,  lost  their  interim  certification 
status  duo  to  failure  to  enact  expanded  legislation  based  on  the  new  requirements  of  the  Fair 
Bousing  Amendments  Act  of  19S8. 

The  number  of  agencies  qualifying  for  equivalent  status  in  1993  was  about  the  same  as 
had  been  projected — 52  compared  to  50.   However,  the  timing  of  agencies  being  cetified  resulted 
in  actual  obligations  ($5.3  million)  being  less  than  estimated  ($6.6  million). 

Actual  outlays  %fore  $3.5  million  in  1993,  which  was  slightly  more  than  the  estimate  of 
$3.3  million. 
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3.   CHAWaS  FBOM  1994  BUDGET  ESTIMATKS 

The  astlmatad  obligations  for  1994  are  revlaad  to  raflact  tha  uae  of  a  corryovar  balanca 
froD  1993  of  $3.6  million  and  projected  obligations  of  the  full  $4.5  million  from  the  1994 
appropriation.   The  currant  outlay  estimate  la  the  same  as  the  original  estimate. 

BXPLAWATIOB  OF  IMCREASES  AHD  DECREASES 

The  199S  appropriation  request  of  $7.4  million  represents  an  Increase  of  $2.9  million  above 
tha  1994  appropriation  of  $4.5  million.   The  Increase  represents  an  adjustment  for  Inflation  and 
the  anticipated  Increase  In  the  number  of  complaints  dual-filed  with  the  Department  and  the  State 
and  local  fair  housing  enforcement  agencies.   The  number  of  coiq>lalnts  filed  with  fair  housing 
enforcement  agencies  that  allege  discriminatory  housing  practices  has  continually  Increased  each 
year  for  tha  past  four  years.   The  expansion  of  existing  fair  housing  organizations  In 
underserved  areas  and  the  establishment  of  new  organizations  In  unserved  areas  will  also  causa 
the  number  of  coo^lalnts  to  Increase. 

PBOGRm   DESCRIPTIOH   AMD   ACTrVITT 

The  Pair  Bousing  Aaalstanca  Program  provides  financial  aaslstanca  to  supplanant  tha 
anforcamant  activities  of  State  and  local  agencies.   These  activities  Include  complaint 
Investigations,  conciliations,  administrative  enforcement/judicial  proceedings,  training, 
technical  assistance,  and  other  support  activities  designed  to  eliminate  housing  discrimination. 
The  eligible  recipients  are  defined  as  State  and  local  agencies  that  are  certified  as 
substantially  equivalent,  or  agencies  operating  under  on  Interim  agreemant. 

The  availability  of  this  Federal  financial  assistance  has  encouraged  State  and  local 
agencies  to  develop  equivalent  fair  housing  laws  and  ordinances  and  accept  referral  of  cooplalnts 
from  the  Department. 

1.  Legislative  Authority.   The  Fair  Bousing  Act  prohibits  discrimination  Ini   (a)  the  sale 
or  rental  of  housing;  (b)  real  estate-related  transactions;  and  (c)  the  provision  of  brokerage 
services.   Section  810(f)  of  the  Fair  Housing  Act  provides  that  whenever  a  complaint  alleges  a 
discriminatory  housing  practice  within  the  jurisdiction  of  the  State  or  local  agency  that  has 
been  certified  as  providing  rights,  remedies,  procedures,  and  the  availability  of  judicial  review 
which  are  substantially  equivalent  to  those  in  the  Fair  Housing  Act,  the  Secretary  shall  refer 
such  cooplalnts  to  the  agency.   Section  817  of  the  Fair  Bousing  Act  provides  that  the  Secretary 
may  assist  State  or  local  agencies  In  administering  a  fair  housing  law  by  providing  them  with 
financial  assistance. 

2.  Program  Background.   Since  1980,  the  Department  has  provided  financial  assistance  under 
the  FRAP  to  State  and  local  agencies  administering  fair  housing  laws  and  ordinances.   When  the 
Fair  Housing  Amendments  Act  was  enacted  in  September  1988,  all  State  and  local  agencies  were 
required  to  amend  their  respective  laws  and  ordinances  to  obtain  substantial  equivalency 
certification  with  the  new  Federal  law.   The  extended  time  period  for  obtaining  equivalency  was 
September  13,  1992.   In  1994,  the  Department  estimates  65  State  and  local  agencies  will  be. 
certified  as  substantially  equivalent  and  that  an  additional  20  will  submit  requests  for 
certification  during  199S. 

Section  817  of  tha  Pair  Bousing  Act  requires  that  the  Department  cooperate  with  and 
render  technical  assistance  to  State  and  local  agencies  formulating  or  carrying  on  programs  to 
prevent  or  eliminate  discriminatory  housing  practices.   The  Fair  Housing  Assistance  Program  and 
the  substantial  equivalency  certification  process  both  serve  to  further  fair  housing  by  providing 
financial  incentives  and  by  encouraging  State  and  local  governments  to  enact  and  enforce 
legislation  designed  to  ensure  fair  housing.   Through  training,  issuance  of  written  guidelines, 
participation  at  meetings,  and  review  of  proposed  legislation,  the  Department  provides  extensive 
assistance  to  help  State  and  local  fair  housing  agencies  obtain  certification  with  the  Fair 
Bousing  Act.   The  Department  also  provides  individually  tailored  technical  assistance  to  any 
State  or  local  government  requesting  such  assistance. 
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IMPLBMBNTATIOH  OF  THB  PROGIUW 

The  Fair  Housing  Assistance  Program  regulation  (Part  111)  requires i   (a)  that  the  fair 
housing  law  administered  b;  the  agency  be  substantially  equivalent;  (b)  that  a  written  agreement 
be  executed;  (c)  that  the  agency  demonstrate  acceptable  case  processing  procedures;  (d)  that  the 
agency  not  unilaterally  reduce  the  level  of  financial  resources  currently  committed  to  coa^lalnt 
processing;  and  (e)  that  the  agency  participate  In  HUIKsponsored  or  HDI>-approved  training.   FBAP 
funds  are  divided  Into  two  categories!   capacity  building  and  contributions.   Agencies  receive 
capacity  building  funds  In  their  first  and  second  year  of  participation  In  the  program.   The 
agencies  become  contributions  agencies  after  the  second  year  of  participation  In  the  FBAP  which 
maJces  them  also  eligible  to  receive  case  processing  and  administrative  costs  assistance. 

Financial  assistance  to  State  and  local  agencies  Is  contingent  upon  continued  substantial 
equivalency.   Substantial  equivalency  Involves  an  affirmative  conclusion  on  two  separate  Issusst 
whether  the  State  or  local  law  provides  rights,  remedies,  procedures,  and  availability  of 
judicial  review  that  are  substantially  equivalent  to  those  found  In  the  Fair  Housing  Act;  cmd, 
whether  the  agency  has  the  administrative  capability  to  carry  out  the  provisions  of  Its  fair 
housing  law. 

All  certified  agencies  will  process  conplalnts  based  on  race,  color,  religion,  sex,  national 
origin,  familial  status,  and  handicap.   This  effort  will  require  such  agencies  to  commence  and 
maintain  the  processing  of  each  complaint  through  administrative  and/or  civil  proceedings  and  to 
use  the  services  of  other  private  groups  such  as  contractors  to  test  for  discrimination  or 
provide  investigation  assistance. 

The  $7.4  million  funding  level  for  agencies  participating  in  the  FBAP  for  1995  will  ba 
allocated  under  the  following  formula i 

Case  Processing  -  56. 5  million.   It  is  estimated  that  in  1995  the  Department  will  receive 
about  11,000  coiEplaints.   Of  that  number,  'contributions*  agencies  are  expected  to  process 
approximately  5,000  cases.   For  each  case  acceptably  processed,  the  agency  will  be  paid  $1,300. 
This  amount  is  for  costs  incurred  by  these  agencies  to  process  caa;>laints  froa  receipt  through 
the  administrative  and/or  civil  proceedings. 

To  the  extent  complaints  are  not  referred,  they  would  be  processed  directly  by  the 
Department.   At  the  beginning  of  1994,  S2  State  and  local  agencies  had  been  certified  as 
substantially  equivalent.   The  number  of  agencies  is  expected  to  increase  to  £5  by  the  end  of 
1994.   The  Department  continues  to  work  with  the  agencies  toward  the  goal  of  recognizing  them  as 
substantially  equivalent. 

Capacity  Building  -  $375  thousand.   The  requested  funds  will  be  used  in  1995  to  enable 
capacity  building  agencies  to  develop  and  enhance  comprehensive  conplaint  processing  resources, 
to  train  staff,  and  to  carry  out  activities  deemed  necessary  for  the  efficient  and  effective 
implementation  of  the  jurisdiction's  fair  housing  law  or  ordinance. 

Training  and  Support  Services  -  S500  thousand.   All  contributions  agencies  are  eligible  to 
receive  training  funds  to  support  participation  in  HUD-sponsored  or  HnD-a|iproved  training. 
During  1995,  agencies  will  receive  approximately  $5,000  each  for  training  for  no  less  than  five 
staff  persons.   An  estimated  $460,000  is  designated  for  this  training.   In  addition,  Bin>  Field 
Offices  will  also  have  available  a  total  of  $40,000  of  FHAP  funds  to  meet  the  training  needs  of 
State  and  local  agencies. 

PROGRAM  HIGHLIGHTS  AND  ACCOtCLISHMEBTS 

State  and  local  Fair  Bousing  Agencies.   A  number  of  significant  acccaplishments  have 
occurred  to  support  fair  housing  agencies.   These  accomplishments  include! 

—  The  Office  of  Fair  Bousing  and  Equal  Opportunity  (FHBO)  and  the  Office  of  General 
Counsel  (OGC)  continue  to  design  and  implement  substantial  equivalency  workshop 
sessions.   Hatlonal  training  workshops  have  been  presented  by  Headquarters  personnel. 
Also,  Regional  Offices  of  FBBO  and  the  Regional  Counsel  have  provided  Regional  and 
agency-specific  substantial  equivalency  training  workshops. 
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—  rao.  In  conjunction  with  OGC,  continues  to  review  proposed  and  enacted  fair  housing 

legislation  as  well  as  proposed  and  final  regulations,  legal  opinions,  and  court  cases 
of  States  and  localities  seeking  substantial  equivalency  certification  under  the  Act. 
This  process  provides  clear,  specific,  and  concise  explanations  regarding  legally 
sufficient  provisions  and  suggests  corrective  actions  that  may  be  undertaken  by  the 
agency . 

FBBO  rleld  staff  provide  technical  assistance  to  PHAP  agencies  operating  under  an 
InterljD  agreement,  to  ensure  successful  performance  In  accordance  with  standards  set 
forth  In  Section  115.4(b)  of  the  Department's  regulations. 

—  Headquarters  and  Field  staff  of  FHEO  have  provided  on-site  technical  assistance  and 
performance  assessment  visits  to  all  agencies  with  interim  certification.   In  each 
Instance,  detailed  reports  and  guidance  were  provided  to  the  agencies. 

siATos  or  mwDS 


1.   Onobliqated  Balances, 
available  by  yaari 


The  following  table  compares  program  obligations  with  funds 


Unobligated  balances,  start  of  year. 

Appropriations 

Recovery  of  prior  year  obligations.. 

Subtotal 

Obligations 

Lapsed 

Dnobllgated  balance,  end  of  year.... 


ACTUAL 

ISTINATS 

BSTIMATB 

1993 

(Dolloj 

1994 

1995 

rs  in  Thousands) 

$4,Sil 

$3,616 

•  •  • 

4,400 

4,519 

$7,375 

4 

9« 
8,231 

•  ■  • 

8,965 

7,375 

-5,341 

-8,231 

-7,375 

..-8 
3,616 

•  •  • 

Obligated  Balances.   The  status  of  obligated  balances  is  as  followsi 


ACTUAL  BSTIHATI        BSTIMATB 

1993  1994  1995 

(Dollars  in  Thousands) 


Obligated  balance,  start  of  year $1,204 

Obligations  incurred 5.341 

Subtotal 6,545 

Outlays -3,549 

Adjustments  in  expired  accounts -281 

Adjustments  in  unexpired  accounts -4 

Obligated  balance,  end  of  year 2,711 


$2,711 

8.231 

10,942 

-4,790 

-96 


6,056 


$6,056 

7.375 

13,431 

-4,442 


8,989 
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FAIR  BODSIHG  AED  EQOAI.  OPPORTimiTX 

FAIR  BOUSUKS  IHITIATIV8S  PROGRAM 


PROGRAM  HIGHLIGHTS 


Program  Level i 

Prjyate  Enforcement 
Initiative  I 

Number  of  Awards 

Obligations 

Education  and  Outreach 
Initiative  I 

Number  of  Awards 

Obligations 

Administrative  Enforcement 
Initiativei 

Number  of  Awards 

Obligations 

Fair  Houeinq  Organizations 
Initiativei 

Number  of  Awards 

Obligations 

Total  Obligations 

Appropriation  (Budget 
Authority  1 1 
Enacted  or  Proposed 

Budget  Outlays 


BUDGET 

CUKBMT 

leCRKASB  + 

ACTUAL 

ESTIMATE 

ENACTED 

ESTIMATE 

SSIINAI8 

DECREASE  - 

1993 

1994 

1994 

1994 

1995 

1995  vs  1994 

20         88 

$3,060    $10,000 


(Dollars   in  douaands) 


HA         67         45 

HA    $12,981      $9,000 


HA        73        HA         83         35 

HA    $8,200        NA     $9,600      $7,000 

7,900     27,500        HA     31,081      26,000 


10,600     16,900    $20,481     20,481      26,000 
5,344      8,910        HA      7,685      17,456 


-22 

-S3, 981 


32 

69 

HA 

66 

52 

-14 

$2,904 

$6,000 

HA 

$6,000 

$7,000 

+$1,000 

10 

35 

HA 

28 

40 

+12 

$1,936 

$3,300 

HA 

$2,500 

$3,000 

+$500 

-48 

-$2,600 
-5,081 


+5,519 
+9,771 


SUMMARY  OF  BUDGET  ESTIMATES 

1.  SUMMARY  OF  BODGET  REQUEST 

The  1995  Budget  request  for  the  Fair  Housing  Inltlatlvea  Program  (FHIP)  is 
$26  million.   Additional  authorizing  legislation  is  required  to  support  the  appropriation 
request. 

The  1995  funds  will  support  the  Secretary's  comaitment  to  fair  housing  and  provide 
resources  to  implement  those  fair  housing  Initiatives  authorized  under  the  Bousing  and  CocaDunity 
Development  Act  of  1992. 

2.  CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  THE  1994  BUDGET 

The  1994  Budget  estimated  1993  obligations  of  $7.9  million.   The  outlays  ware  estimated 
at  $3.9  million.   Actual  obligations  were  $7.9  million  and  outlays  were  $5.3  million.   The 
obligations  ware  entirely  from  1992  appropriated  funds  and  the  1993  appropriation  was  carried 
forward  into  1994.   The  carryover  of  the  1993  appropriation  wew  the  result  of  the  delay  in  the 
publication  of  the  Notice  of  Fund  Availability  (HOFA)  because  of  the  creation  of  a  new  initiative 
(Fair  Bousing  Organizations)  and  additional  programs  under  the  Education  and  Outreach  Initiative 
of  the  FHIP.   The  NOFA  announced  the  following  programs  for  fundingi   (1)  continued  developoent 
and  the  eatablishiBent  of  new  organizations;  (2)  National  Fair  Housing  Month;  and 
(3)  Conmunity-based  organizations. 
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The  outlay  Increase  of  $1.4  million  reflects  program  recipients  drawing  down  obligated 
balances  at  a  slightly  faster  rate  than  had  been  anticipated. 

3.   CHAMGBS  FROM  1994  BODGET  BSTIMATBS 

The  1994  appropriation  of  $20.5  million  exceeded  the  estlinate  by  $3.6  million  based  on 
Congressional  action. 

The  estimated  obligations  for  1994  are  revised  to  $31  million  (a  $3.6  million  Increase) 
to  reflect  the  additional  appropriation.   The  1993  appropriation  of  $10,6  million  will  be 
obligated  In  1994. 

The  distribution  of  estimated  obligations  for  1994  Is  also  revised  to  reflect  a  decrease 
of  $800  thousand  In  the  Administrative  Enforcement  Initiative  and  a  corresponding  Increase  In  the 
Fair  Housing  Organizations  Initiative  to  $2.6  million.  These  funds  will  be  used  to  establish 
more  organizations  In  unserved  or  underserved  areas  pursuant  to  Section  905  of  the  Housing  and 
Community  Development  Act  of  1992.  The  decrease  In  estljnated  1994  outlays  from  $8.9  million  to  a 
current  estimate  of  $7.7  million  reflects  a  lower  obligated  balance  at  the  beginning  of  1994  than 
had  been  projected  in  the  1994  Budget. 

BXPLAHATIOH  OF  IHCRBASBS  AMD  DBCRBASBS 

The  1995  Budget  request  of  $26  million  represents  an  increase  of  $5.5  million  above  the  1994 
appropriation  of  $20.5  million.   This  proposed  Increase  reflects  the  Administration's  eiq>hasls  on 
fair  housing  efforts  and  also  reflects  the  additional  authorization  provided  by  the  Housing  and 
Community  Development  Act  of  1992  to  the  Fair  Housing  Initiatives  Program  which  revised  and 
expanded  FHIP  activities. 

The  1995  Budget  also  requests  $9  million  for  t.he  Private  Enforcement  Initiative  to  fund  45 
organizations  at  an  average  of  $200  thousand  per  organization. 

A  total  of  $7  million  Is  requested  to  carry  out  Education  and  Outreach  activities  In  1995. 
This  Includes  making  available  $5  million  to  fund  50  State,  Regional,  local  and  comnunlty-based 
Education  and  Outreach  activities  projects  for  not  less  than  $50  thousand  per  award.   In 
addition,  the  Department  proposes  $2  million  for  national  projects,  Including  the  observance  of 
the  Fair  Housing  Month. 

In  1995,  the  Department  proposes  $3  million  under  the  Administrative  Enforcement  Initiative 
to  provide  funding  for  Interim  and  fully  certified  State  and  local  fair  housing  enforcement 
agencies  eligible  to  receive  these  funds. 

The  Fair  Housing  Organizations  Initiative  provides  funds  for  the  continued  development  of 
such  organizations  and  capacity  enhancement  of  newly  created  ones.   Special  enqshasis  is  placed 
upon  those  organizations  which  will  concentrate  their  efforts  in  unserved  or  underserved  areas. 
The  1995  Budget  request  for  FHIP  includes  $7  million  under  this  initiative  to  fund  approximately 
35  organizations. 

Outlays  will  be  much  greater  in  1995 — an  increase  of  $9.8  million — due  to  a  significantly 
higher  obligated  balance  at  the  beginning  of  1995  as  compared  to  the  beginning  of  1994.  This 
reflects  the  Department's  plan  to  ensure  that  the  1994  appropriation  is  obligated  in  1994. 

PROGRAM  DESCRIPTIOH  AND  ACTIVITY 

1.   Legislative  Authority.   Section  561  of  the  Housing  and  Community  Development  Act  of 
1987,  as  amended,  authorizes  the  execution  of  grants,  contracts,  or  cooperative  agreements  with 
State  or  local  government  agencies,  public  or  private  nonprofit  organizations,  institutions  or 
other  entities  that  are  formulr.ting  or  carrying  out  programs  to  prevent  or  eliminate 
discriminatory  housing  practices.   FHIP  supports  projects  and  activities  designed  to  enhance 
compliance  with  the  Fair  Housing  Act  and  substantially  equivalent  State  and  local  laws. 
Section  905  of  the  Housing  and  Community  Development  Act  of  1992  expanded  the  provisions  of  the 
Fair  Housing  Initiatives  Program  toi   build  the  capacity  of  fair  housing  organizations  in 
unserved  and  underserved  areas;  establish  a  national  media  campaign  for  dissemination  of  fair 
housing;  and  to  establish  an  annual  National  Fair  Housing  Month. 
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FHIP  Is  part  of  a  National  Fair  Bousing  effort  to  ccoplement  the  Department's 
enforcement  and  compliance  programs.   The  other  principal  coii^nnent  of  the  Department's 
comprehensive  fair  housing  strategy  Is  the  Fair  Housing  Assistance  Program  (FHAP),  authorized  by 
the  Fair  Housing  Act  (Title  VIII  of  the  Civil  Rights  Act  of  1968,  as  amended  by  the  Fair  Bousing 
Amendments  Act  of  1988).   That  program,  for  which  the  Budget  proposes  a  $7.4  million  funding 
level  in  199S,  is  described  separately  in  this  voIubb. 

The  Fair  Bousing  Initiatives  Program  was  established  by  the  Bousing  and  CosBnunlty 
Development  Act  of  1987  for  the  purpose  of  eliminating  and  preventing  housing  discrimination. 
This  program  provides  a  coordinated  approach  toi   (1)  further  the  purx>oses  of  the  Fair  Housing 
Law;  (2)  guarantee  the  rights  of  all  Americans  to  seek  housing  in  an  open  market  free  of 
discrimination;  and  (3)  Inform  the  American  citizenry  of  its  rights  and  obligations  under  the 
Fair  Bousing  Act.   FHIP  also  enhances  and  facilitates  the  delivery  of  the  Department's  housing 
and  community  development  programs,  such  as  HOME  and  CDBG,  by  providing  a  free  and  open  bousing 
market. 

2.  Purpose.   The  Fair  Bousing  Initiatives  Program  is  intended  to  supplement  current  fair 
housing  enforcement  activities  of  the  Department.   These  activities  Include  programs  of 
enforcement  and  con^liance,  voluntary  coo;>liance,  and  education  and  outreach.   FHIP  provides  the 
financial  means  to  assist  projects  and  activities  designed  to  enhance  con^liance  with  the  Fair 
Housing  Law  and  substantially  equivalent  State  and  local  laws. 

3.  Program  Components.   There  are  four  major  program  con^mnents  under  the  Fair  Bousing 
Initiatives  Program.   All  four  cooponents  are  prcq>osed  for  funding  in  1995.   Together,  the  four 
components  support  public  and  private  enforcement,  education  and  outreach  activities,  and 
capacity  building  for  qualified  fair  housing  organizations. 

a.  The  Private  Enforcement  Initiative.   The  pr(^»sed  level  of  funding  for  this  major 
component  of  FHIP  Is  $9  million  in  1995.   Onder  this  conqionent,  financial  resources  are  provided 
toi   (a)  carry  out  testing  and  other  investigative  activities;  (b)  discover  and  remedy 
discrimination  in  public  and  private  real  estate  markets  and  real  estate-related  transactions; 
(c)  develop  special  projects  to  respond  to  new  and  sophisticated  forms  of  discriminatory  housing 
conduct;  (d)  provide  technical  assistance  to  local  fair  housing  organizations;  (e)  provide  funds 
for  the  costs  of  litigation  and  expert  witness  fees;  and  (f)  investigate  housing  discrimination 
complaints  on  behalf  of  the  Department. 

b.  The  education  and  Outreach  Initiative.  A  funding  level  of  $7  million  is  requested 
for  this  component  of  FHIP  for  1995.   Dnder  this  cooponent,  resources  will  be  used  for  three 
specific  Bctivltiesi   (a)  national  education  and  outreach  projects  designed  to  provide  a 
centralized,  coordinated  effort  for  the  developnient  and  dissemination  of  media  products, 
pamphlets,  and  brochures;  (b)  State,  regional,  local  and  conBiiunity-based  education  and  outreach 
projects  developed  and  inplemented  by  fair  housing  organizations  to  enhance  compliance  with  the 
Act  and  substantially  equivalent  fair  housing  laws  and  ordinances;  and  (c)  additional  fair 
housing  projects  to  conduct  activities  related  to  the  annual  observance  of  National  Fair  Bousing 
Month. 

c.  The  Administrative  Enforcement  Initiative.   The  1995  request  for  this  cooponent  is 
$3  million.   Funding  will  be  provided  to  those  State  and  local  fair  housing  enforcement  agencies 
that  the  Department  has  certified  as  substantially  equivalent.   That  is,  the  fair  housing  laws 
that  they  administer  must  provide  rights  and  remedies  that  are  substantially  equivalent  to  those 
provided  under  the  Fair  Housing  Act.   The  activities  funded  under  this  initiative  will  strengthen 
and  broaden  the  effectiveness  of  enforcement  and  ccnpliance  and  education  and  outreach  activities 
to  bring  greater  awareness  of  the  Act  to  the  public. 

d.  The  Fair  Housing  Organizations  Initiative.   The  1995  Budget  request  for  this 
component  of  the  FHIP  is  $7  million.   Funding  will  be  provided  to  support  the  continued  existence 
of  fair  housing  organizations  and  the  ioqilementation  of  activities  designed  to  establish, 
organize,  and  build  the  capacity  of  such  organizations  which  enforce  the  rights  granted  under  the 
Act. 
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PROGRAM  HIGHLIGHTS  AMD  ACCOMPLISHMEHTS 

1.  Private  gnforcement  Initiative.   Testing  projects  were  used  to  conduct  systemic 
investigations  and  testing  of  individual  complaints  for  judicial  and  administrative  enforcement. 
The  evaluation  of  the  testing  portion  of  this  component  will  serve  to  form  the  basis  of  policy 
decisions  regarding  future  testing.   Moreover,  determining  the  probative  value  of  standardized 
testing  will  be  beneficial  as  HUD  continues  to  streamline  the  processing  of  discriminatory 
housing  complaints. 

2.  «ducation  and  Outreach  Initiative.   Onder  the  Education  and  Outreach  Initiative, 
educational  materials,  pamphlets,  brochures,  print  ads,  posters,  and  videos  concerning  fair 
housing  have  been  developed  and  distributed  in  English,  Spanish  and  three  Asian  languages. 
Recently,  colleges  and  universities  have  successfully  competed  for  funds.   As  a  result,  a 
registry  of  accessible  housing  units  has  been  developed  for  the  use  of  the  coamunity  of 
individuals  with  disabilities  on  the  East  coast.   This  housing  registry  can  be  duplicated  by 
other  agencies.   FHIP  funds  under  this  initiative  have  been  instrumental  in  providing  fair 
housing  training  for  the  housing  industry  as  well  as  private  attorneys. 

3.  Administrative  Enforcement  Initiative.   Onder  this  initiative,  certified  fair  housing 
enforcement  agencies  have  carried  out  a  vast  array  of  activities,  such  asi  investigative  projects 
designed  to  determine  whether  mortgage  lending  practices  within  their  respective  areas  are 
carried  out  in  a  non-discriminstory  manner;  development  of  testing  guideline  handbooks  and  the 
establishment  of  a  trained  tester  pool;  and  a  computerized  intake  network  unit  for  remote  areas. 
Funding  has  also  been  used  to  develop  legally  sufficient  fair  housing  law  models  for  use  by 
regional  and  local  fair  housing  agencies  within  States. 

STATUS  OF  roWDS 

1.  Authorization.   Authorization  is  required  for  the  appropriation. 

2.  Balances  available 

a.   Onobliqated  Balances.   The  following  table  compares  program  obligations  with  funds 
available  by  yeari 


ACTUAL 
1993 


ESTIMATE 
1994 


ESTIMATE 
1995 


(Dollars   in  Thousands) 


Unobligated  balances,  start  of  year... 

Appropriations 

Subtotal 

Obligations 

Unobligated  balance,  end  of  year 


$7,900 
10.600 
18,500 
-7.900 
10,600 


$10,600 
20.481 
31,081 

-31.081 


$26.000 

26,000 

-26,000 


Obligated  Balances.   The  status  of  obligated  balances  is  as  follows! 


ACTUAL 
1993 


ESTIMATE 
1994 


ESTIMATE 
1995 


(Dollars  in  Thousands) 


Obligated  balance,  start  of  year. 

Obligations  incurred 

Subtotal 

Outlays 

Obligated  balance,  end  of  year... 


$7,745 
7.900 
15,645 
-5-344 
10,301 


$10,301 
31.081 
41,382 
-7.685 
33,697 


$33,697 
26.000 
59,697 

42,241 
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SnMMAR?   OF   BE»   FAIR   BOOSUG  AMD  ■OOHOMIC   ngVKIOPMgrT    nUTIATrVBS 
DESCRIPTIOBl 

The  Budget  proposes  several  new  fair  booBing  and  econoalc  derelc^aient  Initiatives  beginning 
In  1995.   These  Includei 

1.  Grants  for  Economic  Develiiismiit  Centera  (to  he  fnnded  within  Annual 

Contributions  for  Assisted  Housing)   $25  million 

In  1995,  $25  million  is  requested  for  grants  to  establish  Econooilc  Developoient  Centers 
and  for  management  and  technical  assistance.   Ibe  $25  ■illlon  for  these  Centers  is  proposed  as  a 
set-aside  within  Annual  Contributions  for  Assisted  Bousing  and  that  amount  requires  enactment  of 
authorizing  legislation. 

Economic  Development  Centers  will  be  eatatalished,  ljn»lwnnting  Section  3  of  the  Bousing 
and  Orban  Development  Act  of  1968,  to  provide  direct  and  Indirect  services  necessary  to  link 
public  housing  residents  with  public  and  private  sector  jobs  generated  by  Bodemlzatlon 
activities  and  other  HUD-asslsted  projects  within  the  ■etropolitan  areas  in  which  the  public 
housing  agencies  operate.   Econootic  Developaent  Colters  will  be  located  within  or  near  public 
housing  developments  and  will  be  c^ierated  by,  or  in  conjunction  with,  the  public  housing  agency. 
The  Department  will  administer  this  new  grant  program  in  conjunction  with  other  funds  made 
available  through  the  Public  and  Indian  Bousing  Modernization  and  Family  Investasnt  Centers 
programs. 

Grants  will  be  awarded  ccopetitlvely  to  potalic  housing  agencies  that  can  demonstrate  the 
capacity  to  provide  en;>loyment  develc^nent  sldlls  to  low-incoae  persona  and  to  coordinate  and 
utilize  existing  public  and  private  training,  es^loyment  and  business  assistance  funds  or 
services.   All  activities  eligible  under  Family  Investment  Centers  and  BconaeU.c  Developoient 
Centers  would  be  cooperatively  managed. 

2.  Mortgage  Lending  Discrimination  and  Property  Insurance  Bedlinlnq 

Initiatives  (to  be  funded  within  Salaries  and  Expenses,  HOD) $2  ffllllion 

Mortgage  lending  discrimination  and  property  Insurance  redlining  are  significant 
barriers  to  homeownership  for  the  classes  of  persons  protected  by  the  Fair  Bousing  Act.   The 
creation  of  special  FHEO  units  to  serve  as  focal  points  for  issues  related  to  eliminating 
discrimination  in  mortgage  lending  and  property  insnrance  is  critical  to  discharging  the 
Department's  statutory  and  regulatory  responsibilities  nnfler  the  Act.   Coofirehenslve  blueprints 
for  each  unit  will  be  completed  in  1994.   In  1995,  staffing  and  contract  resources  ore  needed  to 
fully  implement  all  mortgage  lending  and  property  insurance  redlining  initiatives. 

Accordingly,  the  Department  is  requesting  $2  million  to  staff  these  special  units  and 
hire  contractors/technical  experts  to  manage  and  ii^lenent  the  mortgage  lending  and  property 
Insurance  redlining  initiatives.   Funding  and  staff  for  these  purposes  is  proposed  within  the 
Salaries  and  Expenses  account. 

3.  Metropolitan  Area-wide  Assisted  Housing  Proara«» 

Funded  within  Salaries  -and  BxpenseE,  HDD  $15  million 

Funded  within  Annual  Contributions  for  Assisted  Housing   9  million 

Total 24  million 

Title  VI  of  the  Civil  Rights  Act  of  1964  prohibits  discrimination  in  HUD-asslsted 
programs.   The  Fair  Bousing  Act  prohibits  housing  discrimination  and  requires  the  Secretary  to 
afflmatlvely  further  fair  housing  in  housing  and  community  develc^aent  programs  and  activities. 
These  laws  serve  as  the  basis  for  establishment  and  iii(>leBentation  of  an  initiative  to  deal  with 
discrimination  in  assisted  housing  programs. 

This  program  would  test  new  ways  for  i^leaenting  comprehensive  residential  choice 
strategies  throughout  metropolitan  areas.   Incentives  and  regulatory  changes  would  be  designed 
which  will  encourage  desegregated  housing  <^jportunitles;  and  create  a  third  party,  nonprofit 
organization  which  would  administer  tenant  selection  and  assignaent,  mobility  counseling,  and 
HDD's  'affirmatively  furthering-  responsibilities.   The  demonstration  would  also  Include  the  use 
of  Section  8  rental  assistance.   In  addition,  it  mold  demonstrate  actions  which  might  assist  in 
avoiding  or  settling  lawsuits  alleging  dlscriadnatioa  in  HDD's  programs  and  its  failure  to 
•affirmatively  further"  fair  housing. 
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It  la  eatljnatad  that  thla  Initiative  would  cost  a  total  of  $24  million  to  eatabllah  and 
operate  three  pllota  over  a  1-year  period.   The  coats  Include  $15  million  of  Incentive  funds, 
consisting  of  $4  million  for  regional  planning,  $9.4  million  for  housing  counseling,  and 
$1.6  million  for  administrative  costs  of  the  organizations  conducting  the  pilots.   This 
$15  million  Is  proposed  within  the  Salaries  and  Expenses  account. 

The  balance  of  $9  million  la  proposed  for  central  city  Public  Bousing  Authority 
modernization,  as  a  set-aside  within  Annual  Contributions  for  Assisted  Bousing.   The  funds  allow 
rehabilitating  and  providing  attractive  public  housing,  as  well  as  for  providing  better  security 
measures  for  low-lncooa  residents.   The  $9  million  would  require  enactment  of  authorizing 
legislation. 

The  cost  of  this  program  over  a  3-year  period  Is  estimated  at  $72  million. 

4.   The  President's  Fair  Housing  Council  I  to  be  funded  within 

Salaries  and  gxpenaes,  HUD)   $310  thousand 

There  are  many  Federal  programs  which  affect  HUO's  efforts  to  affirmatively  further  fair 
housing.   Such  programs  Include  those  admlnlatered  by  the  Department  of  Agriculture  (Parmers  Hooie 
Administration),  the  Veterans  Administration,  the  Department  of  Health  and  Human  Services  and 
other  Federal  Departments  and  agencies. 

An  amendment  to  Bxecutlve  Order  12259  created  the  Prealdent's  Fair  Bousing  Council. 
This  Council,  chaired  by  the  Secretary  of  Bousing  and  Orban  Development,  would  review  the  design 
and  delivery  of  Federal  programs  and  activities  to  assure  that  they  support  coordinated 
strategies  to  affirmatively  further  fair  houalng.   The  Council  would  alao  revise  existing 
programs  or  activities,  develop  pilot  programs  and  activities,  and  propose  new  programs  and 
activities  to  achieve  Its  goals. 

Since  HUD  would  have  the  primary  responsibility  to  drive  the  activities  of  the  Council, 
staff  Is  needed  to  develop  Government-wide  regulations  and  operating  procedures  and  to  carry  out 
the  ongoing  liaison  and  coordination  functions  with  other  Federal  agencies.   This  liaison 
responsibility  Includes  consultation  and  review  of  other  agencies'  proposed  and  final 
regulations,  development  and  negotiation  of  llwninranda  of  Onderstandlng,  Including  the  developotent 
of  Implesiantatlon  procedures  with  other  agencies,  and  BUi>port  tor  the  operation  of  the 
President's  Fair  Houalng  Council.   The  latter  responsibility  also  will  be  shared  by  other  staff 
within  the  Department,  as  necessary,  to  research  and  develop  pilot  projects  and  design  the 
delivery  of  HUD  programs  toward  an  overall  coordinated  Federal  strategy  to  affirmatively  further 
fair  housing. 

The  Budget  requests  $310  thousand  from  the  Salaries  and  Expenses  appropriation  for  this 
Council  In  1995. 

FDHDIHG  SOMMABYl 

FUHDIBG  SOOBCB 


Salaries  Annual 

Activity                        and  gxpenaes  Contributions     Total 

(Dollars  In  Thousands) 

Grants  for  Iconomlc  Development  Centers...            ...  $25,000      $25,000 

Mortgage  Lending  Discrimination  and 

Property  Inaurance  Redlining $2,000  ...        2,000 

Hatropolltan  Area-Hide  Assisted 

Bousing  Program 15,000  9,000       24,000 

Prealdant'a  Fair  Bousing  Council 310  ^_iii          310 

Total 17,310  34,000       51,310 
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0EPAB3MER  OF  BODSIIG  JUD)  OBBAB  EKVEXOFMBIT 

SAIARIBS  AHO  BZFBISXS,  F&IS  BODSiaG  AMD  BOOAL  OfWHWITT 

The  consolidated  dlBCUBslon  for  the  appruprlatiaa   'Salaries  and  Bzpensas,  BOD*  is  shown  in 
Part  3  of  the  Justifications.   Bonever,  to  present  in  sequence  tlie  specific  staffing  and 
administrative  expense  requirements  for  each  of  the  aajor  proqraH  areas  of  the  Department,  a 
separate  section  for  Salaries  and  Expenses  has  been  included  under  each  section  of  the 
Justifications.   All  data  are  presented  on  a  comparable  basis  for  the  3  fiscal  years — 1993,  1994 
and  1995. 

BODGBT  ACTIVm   6l       FAIB  BOBSIBG  AMD  KWAL  OPEORTmUTI 

ACTIVITY  HIGHLIGHTS 


1993 

msmasa       Esrauas       bstimaxb 

1994                    1994                    1995 

niCRKASE    * 

nCSBASE   - 

1995  vs    1995 

$47,074 

(Dollars  in  Tboosand) 
$47,9C4          $51,080               $72,146 

•f  $2 1,066 

155 

155 

186 

+31 

530 
685 

612 
772 

597 
783 

z2S. 

+11 

Total  Budget  Activity $47,074 

Pull-Time  Permanent  Appointments 

End  of  Year 653       677        705          738           +33 

Pull-Time  Equivalent  BB(>loymentt 

Headquarters 146 

Field 583 

Total  FTE 72» 

HOTS  I   Pull-tiffle  permanent  q^»intments  ore  esrimnfws  based  on  a  calculation  of  permanent 
positions  made  affordable  by  full-time  eqnlTalent  (FTS)  ei^loyment  ceilings.   n>ey 
are  not  control  numbers  and  may  vary  '«t"~<''>^  on  conditions.   FTB  osploynent 
excludes  overtime  and  «-»Tmin«i  leave  in  all  years. 

STAFFING  SDMMARY 

1.  SCOPE   OF   ACTIVITY 

The  Assistant  Secretary  for  Fair  Bousing  and  Equal  Opportunity  nr^tnlsters  civil  rights 
programs  in  five  major  areas.   The  five  major  areas  of  re^ioiisibility  are  Fair  Bousing  and  Equal 
Opportunity  in  HUD-assisted  Programs,  Training,  bployment  and  Business  Opportunity  for  Residents 
of  HDD  Project  Areas,  Equal  Bi^loyment  0{iportanlty,  and  Voluntary  Compliance. 

2.  WORKLOAD 

The  principal  workload  of  Fair  Bousing  and  Kqnal  Opportunity  consists  of  processing 
discrimination  complaints,  implementing  civil  rights  requirements  in  BDD  programs,  conducting 
cocopliance  reviews,  and  implementing  voluntary  jii  iiiji  i— 


Fair  Bousing  Coiq)lainta 

Received 10,068 

Processed 

HVD  Program  Complaints 

Title  Vl/Section   109  Coivlaints . . . 

Section   504  Complaint/Co^iliance  B 

Title  VI  Compliance  Reviews 

Conpliance  ttonitoring 

PHACA  Program 

American  With  Disabilities  Act  Oaaplalnta 
Section  3  Cooplaints  Closed 


ACnOkL 

KSTMAB 

■STIMAXB 

1993 

1994 

1995 

10,068 

10,500 

11,000 

8.44J 

10,500 

11,000 

147 

230 

300 

285 

405 

480 

7 

40 

40 

34 

0 

0 

0 

10 

10 

0 

90 

90 

0 

75 

125 

O-l 
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Salorlea  and  Expenses,  Bousing  and  Orban  Development 
Budget  Activity  6i   Fair  Bousing  and  Equal  Opportunity 

3.   SUMMAB?  OF  STAFTIHG  REQOIRBMEHTS 

The  following  table  provides  a   sunnnary  of  the  distribution  of  full'tlme  permanent  staff 
by  grade  for  1993,  1994  and  1995. 


1993 


1994 


1995 


Kzecutlve 
■S-6 

Level  IV 

Hfi 

23 

15 

92 

140 

146 

FIELD 

9 

17 

487 

513 

583 

TOTAL 

32 
32 

579 
653 
729 

SS 

1 

1 

4 

1 

3 

1 

33 

26 

101 

171 

155 

FIELD 

21 

48 

465 

534 

617 

TOTAL 

1 

1 

4 

1 

3 

1 

54 

74 

566 

705 

772 

Hfi 

1 

1 

4 

1 

3 

1 

33 

26 

114 

184 

186 

FIELD 

21 

48 

485 

554 

597 

TOTAL 

ES-5 

BS-4 

lS-1 

SL 

GS/GM-15. 

54 

GS/GM-14. 

74 

GS/GM-13 

and 

TPB 

loyt 

below 

599 
738 

FTB  Bmp 

wnt. . 

783 

The  Increase  of  21  GS-14  and  GS-IS  FTP  positions  In  Headquarters  between  1993  and  1994 
raaulta  from  higher  priorities  for  HDD  Investigation  of  mortgage  lending  discrimination. 
Insurance  redlining.  Section  3  complaints,  and  disability  Issues.   Ho  change  Is  requested  for 
GS-14  and  GS-15  FTP  positions  in  Headquarters  between  1994  and  1995.   The  increase  of  43  GS-14 
and  GS-15  FTP  positions  In  the  Field  between  1993  and  1994  results  from  the  FHEO  Field 
reorganization,  including  better  customer  access  to  services,  better  balance  between  enforcement 
and  compliance,  development  of  required  expertise  to  Implement  key  programs,  direct  chain  of 
command  between  Field  and  Headquarters,  and  establishment  the  of  Fair  Housing  Enforcement 
Centers,  Program  Operations  and  Compliance  Centers  and  the  Beaumont  Office.   Ho  change  la 
requested  for  GS-14  and  GS-15  FTP  positions  In  the  Field  between  1994  and  1995. 

EXPLAHATIOH  OF  STAFFIHG  RBQOIREMKHTS 

1.   HEADQDARTKRS  EMPLOYMKHT 

The   following   table    indicates   the  distribution  of   Full-Tljne  Equivalent    (FTB)    eg^loyiaent 
in  Headquarters. 


FULL-TIME    BQOrVALEMT   EMPLOYMEHT 


BDDGIT 

CURKEMT 

IHCRBASB  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

Office  of  the 

Assistant  Secretary  and 

General  Deputy  Assistant 

Secretary  for  Fair  Bousing 

and  Equal  Opportunity 25 

Office  of  Investigations 32 

Office  of  Program  Training 

and  Technical  Assistance....    11 
Office  of  Program  Standards 

and  Evaluation 19 

Office  of  Fair  Housing 

Assistance  and  Voluntary 

Programs 20 

Office  of  Deputy  Assistant 

Secretary  for  Operations 

and  Management 4 

Office  of  Affirmative  Action 

and  Bqual  Employment 

Opportunity 17 

Office  of   Manageiaent  and 

Field  Coordination 18 

Total  Full-Tlme  Equivalent 
Employment 146 


25 
34 


12 


19 


21 


21 


19 


25 
41 


19 


20 


17 


18 


155 


25 
62 


11 


24 


25 


17 


18 


166 


•»21 


♦5 


+5 


+31 
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Salorias  and  Rxpenses,  Boualng  and  Orban  Development 
Budget  Activity  6i   Fair  Boualng  and  Bqual  Opportunity 

a.   Imnediate  Office  of  the  Assistant  Secretary 


BUDGET 

CURRZBT 

IHCREASE  + 

ACTUAL 

BSTIMATB 

BSTIHATB 

BSTIMATB 

DBCRBASB  - 

1993 

1994 

1994 

1995 

1995  VB  1994 

rull-Tlme  Equivalent  Employment    25       25        25         25 

The  Assistant  Secretary  serves  aa  the  principal  advlaor  to  the  Secretary  and 
principal  source  of  advice  and  technical  assistance  to  other  Assistant  Secretaries  on  all  matters 
relating  to  equal  opportunity  In  housing  and  community  developoent,  facilities,  en^loyment, 
business  opportunities  and  other  matters  relating  to  civil  rights.   The  Assistant  Secretary  also 
serves  as  the  Director  of  Bqual  Employment  Opportunity  for  the  Department. 

The  General  Deputy  Assistant  Secretary  assists  the  Assistant  Secretary  in  the  day- 
to-day  performance  of  all  duties  and  responsibilities.   The  General  Deputy  Assistant  Secretary 
also  assists  the  Assistant  Secretary  in  the  administration  of  the  Department's  responsibilities 
for  Fair  Housing  and  Equal  Opportunity  programs.   In  addition,  the  General  Deputy  Assistant 
Secretary  serves  as  Acting  Assistant  Secretary  In  the  absence  of  the  Assistant  Secretary.   The 
General  Deputy  Assistant  Secretary  also  directly  manages  a  Quality  Assurance  Staff  and  a 
Management  Information  Systems  Staff. 

Ho  staffing  changes  are  requested  for  1995  over  the  1994  current  estimate. 

b.   Office  of  Investigations 


BUDGET 

CURRBHT 

IHCREASE  + 

ACTUAL 

BSTIMATB 

ESTIMATE 

BSTIMATB 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

Full-Time  Equivalent  Biqiloynent    32        34       41       62         +21 

This  Office  Includes  the  divisions  of  HUD  Program  Investigations  and  Fair  Boualng 
Enforcement.   The  Office  carries  out  fair  housing  coinslaint  investigation  activities  which 
include  the  review  of  complaint  processing  efforts.   In  addition,  the  Office  Is  required  to 
conduct  fair  housing  Investigations  in  the  absence  of  coiqplalnts  to  determine  if  the  Secretary 
will  file  a  Secretarial-initiated  con?)laint.   This  Office  is  also  responsible  for  developing  and 
executing  intergovernmental  programs  for  fair  housing  enforcement. 

n>e  additional  21  FTBs  requested  for  1995  will  support  the  Increased  emphasis  on 
housing  discrimination  complaint  investigations. 

c.   Office  of  Program  Training  and  Technical  Assistance 

BUDGET    CDRREHT  IHCREASE  -f 

ACTOAL   ESTIMATE   ESTIMATE   ESTIMATE    DECREASE  - 
1993      1994      1994      1995     1995  vs  1994 

Full-Tlne  BqulvaleBt  laployment    11        12       11         11        ... 

This  Office  is  responsible  for  providing  Information,  publications,  advisory 
services  and  training  to  Field  and  Headquarters  staff  In  conjunction  with  FHEO's  Investigations 
and  Quality  Assurance  staffs.   The  Office  is  also  responsible  for  providing  technical  assistance 
and  prograamatic  guidance  consistent  with  Departmental  policy  to  appropriate  organizations  in  and 
outside  of  HUD.   In  addition,  it  Is  responsible  for  developing  an  Interagency  training  academy 
dealing  aolaly  with  equal  opportunity  issues. 

■o  staffing  changes  are  requested  for  1995  over  the  1994  current  estimate. 
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Salaries  and  Expenses,  Housing  and  Urban  Development 
Budget  Activity  6i   Fair  Bousing  and  Equal  Opportunity 

d.   Office  of  Program  Standards  and  Evaluation 


BUDGET 

CnSREHT 

INCREASE  * 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  »8  1994 

Full-Tlne  Equivalent  Bii()loyBent.    19      19        19         24         *5 

This  Office  Is  responsible  for  reviewing  all  proposed  legislation,  regulations, 
handbooks,  notices  and  other  Issuances  relating  to  the  administration  of  HUD  programs  and 
recomaandlng  appropriate  revisions  to  such  documents  to  Is^lesMnt  applicable  civil  rights  laws 
and  Executive  Orders. 

In  addition,  this  Office  develops  long-range  strategies;  coordinates  research 
programs  and  evaluation  mechanisms  with  the  Office  of  Policy  Development  and  Research)  reviews 
policy  and  HDD  programs;  provides  evaluation  assistance  to  ongoing  FHBO  programs;  conducts  formal 
BO  oriented  evaluations  of  specifically  Identified  HUD  programs;  Inplements  activities  to 
strengthen  civil  rights  data  collection  and  reporting  throughout  the  Department  and  within  FUEO, 
and  provides  feedback  to  management  on  necessary  Improvements  and/or  changes  to  programs;  and 
prepares  the  annual  reports  to  Congress  on  the  state  of  fair  bousing  and  on  racial  and  ethnic 
participation  In  HUD  programs. 

The  additional  5  MBs  requested  for  1995  will  support  the  Increased  es^hasls  on 
mortgage  lending  discrimination  and  property  Insurance  redlining  Initiatives. 

e.  Office  of  Fair  Housing  Assistance  and  Voluntary  Programs 

IHCRBASB  + 

DECREASE  - 

1995  vs  1994 

Full-Tlme  Equivalent  BsvloyBsnt.    20       21         20       25  +5 

This  Office  plans,  develops  and  executes  fair  housing  funded  program  activities 
under  the  Fair  Housing  Assistance  Program,  the  Fair  Housing  Initiatives  Program,  and  the 
Comnunlty  Bousing  Resource  Board  Program.   In  addition,  the  Office  administers  Executive 
Order  12259,  which  prohibits  dlscrlmlnstlon  In  housing  programs,  and  Section  3  of  the  Housing  and 
Coomunlty  Development  Act  of  1968,  as  amended,  which  provides  for  the  development  and 
loplementatlon  of  programs  to  expand  employment  and  training  opportunities  for  lower-Income 
persons.   The  Office  also  prepares  and  monitors  voluntary  agreemanta  Including  Public  Housing 
Affirmative  Compliance  Actions  Programs. 

The  additional  5  FTBs  requested  In  1995  will  support  the  expansion  of  the  Fair 
Bousing  Initiatives  Program  aa  autborlcad  under  the  Housing  and  Cr—iinlty  Development  Act  of 
1992. 

f .  Office  of  the  Deputy  Assistant  Secretary  for  Operations  and  Management 


BUDGET 

CURRZBT 

ACTDAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

1993 

1994 

1994 

1995 

BUDGET 

CUBBBHT 

IHCRBASB  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1?93 

1994 

1994 

1995 

1995  vs  1994 

Full-Tlme  Equivalent  Employment.    4         4        4         4         ••• 

The  Deputy  Assistant  Secretary  for  Operations  and  Nanagesant  has  responsibility  for 
the  development,  direction,  and  aupervlslon  of  programs  designed  to  facilitate  the  administration 
of  the  Office  of  Fair  Bousing  and  Equal  Opportunity.   Ttala  responsibility  Includes,  but  Is  not 
limited  to,  the  following  activities!   (a)  utilisation  of  resources  to  achieve  equal  opportunity 
goals;  (b)  personnel  and  training;  (c)  staff  allocation;  (d)  performance  of  technical  and 
management  evaluations  of  Field  coafwnents;  (e)  ijaplamentatlon  of  the  Department's  Internal  equal 
employment  opportunity  program;  (f )  budget  formulation,  justification  and  execution;  and  (g) 
contract  administration.   The  Office  of  the  Deputy  Assistant  Secretary  Includes  the  Offices  of 
Afflnaatlve  Action  and  Equal  Enployment  Opportunity,  and  Management  and  Field  Coordination. 
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SalarleB  and  Expenses,  Housing  and  Drban  Development 
Budget  Activity  6i   Fair  Bousing  and  Equal  Opportunity 


Ho  staffing  changes  are  requested  for  1995  over  the  1994  current  estlmatei 
g.   Office  of  Affirmative  Action  and  Equal  EmploYment  Opportunity 


BUDGET   CVRKEMT 
ACTDAL   ESTIMATE   ESTIMATE   ESTIMATE 
1993     1994      1994      1995 


nCIlSASB   + 

DECREASE    - 

1995    VB    1994 


Pull-Time  Equivalent  Bii{>loyment        17 


21 


17 


17 


This  Office  is  responsible  for  reviewing,  recommending  for  approval,  and  monitoring 
of  HDD's  Affirmative  Employment  Program  and  providing  guidance  in  the  development  and 
implementation  of  the  Headquarters  and  Field  Affirmative  Action  Plans.   This  Office  also  carries 
out  activities  under  Executive  Order  11478,  Title  VII,  the  Age  Discrimination  in  Bnploynient  Act, 
as  amended,  and  Equal  Employment  Opportunity  Commission  and  Departmental  regulations.  The  Office 
has  assumed  responsibility  for  processing  complaints  filed  pursuant  to  the  Equal  Pay  Act,  as 
required  through  modified  regulations,  transferring  this  responsibility  from  the  Equal  Employment 
Opportunity  Conmission  to  HDD.  The  following  table  projects  cooqparative  workload  data  for  this 
Division  for  1993,  1994,  and  1995. 


COMPLAIHT  ACTIVITY 

Coitf}l  Bints  Received 

Carryover  from  Prior  Year. 

Total  Caseload 

Complaints  Etesolved 

Total  Cases  on  Hand 


Ho  staffing  changes  are  requested  for  1995  over  the  1994  current  estimate, 
h.  Office  of  Management  and  Field  Coordination 


ACTDAL 

ESTIMATE 

ESTIMATE 

1993 

1994 

1995 

169 

216 

225 

406 

408 

124 

575 

624 

649 

167 

200 

225 

408 

424 

424 

BODGBT 

COKKENT 

XHCRKASB  * 

ACTDAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

Full-Tlme  Equivalent  Employment. 


18 


19 


18 


18 


This  Office  includes  the  divisions  of  Budget,  Performance  Evaluation,  Management 
Planning,  and  Admlnistrctive  Support.   The  Office  is  responsible  for  the  full  range  of  budget 
formulation  and  execution  activities,  contract  administration,  and  personnel  and  management 
services  for  all  of  FHBO.  The  Office  is  also  responsible  for  providing  technical  and  management 
assistance  to  Field  Offices,  developing  FHEO's  Management  Plan,  and  preparing  and  diBseninatlng 
core  criteria  for  performance  evaluation  reviews. 

Ho  staffing  changes  are  requested  for  1995  over  the  1994  current  estimate. 

2.   FIELD  EMPLOYMENT 


FDLL-TIMK  KgnTVtT.ltHT  EMPLOYMEHT 


Fair  Housing  Enforcement. 
HDD  Program  Compliance... 
EEO/Affirmative  Action... 

FHEO  Programs 

CPD  Programs 

Bousing  Programs 

Total,  ITB 


BDDGBT 

CURREHT 

IRCRBASB  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

342.6 

300.9 

355.3 

348.0 

-7.3 

83.1 

87.9 

101.5 

95.0 

-6.5 

11.7 

•  •  • 

14.9 

12.0 

-2.9 

21.3 

14.9 

20.1 

20.1 

. .  • 

51.4 

70.4 

52.2 

51.0 

-1.2 

72.9 

55.9 

73.0 

70.9 

-2.1 

583.0 

530.0 

617.0 

597.0 

-20.0 

0-5 
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Salaries  and  Expenses,  Bousing  and  Orban  Developoent 
Budget  Activity  $i   Pair  Housing  and  Bqual  Opportunity 

The  199S  Budget  proposes  S97  full-tijiie  equivalent  (FTB)  staff  for  the  Field,  a  decrease 
of  20  FTB  below  the  1994  current  estimate.   This  decrease  Is  a  result  of  the  reduced  number  of 
temporary  etaployees  for  Title  VIII  Investigations  that  will  be  required  for  199S. 

Reorganization  of  the  Office  of  Fair  Bousing  Equal  Opportunity  (FHBO)  will  enable  tba 
office  to  more  effectively  loplenent  fair  bousing  policies  and  enforce  fair  housing  laws. 

FHEO'B  reorganization  Is  guided  by  four  principal  objectives i 

e  Striking  a  more  balanced  approach  between  enforcement  and  coiit>liance; 

e  Providing  customers  with  better  access  to  cervices; 

•  Development  of  critical  masses  of  expertise  to  Implement  key  program  goals;  and 

•  Establishment  of  a  more  direct  chain  of  coimand  between  the  Field  and  Headquarters. 

The  most  significant  change  In  the  field  will  be  the  establishment  of  Fair  Bousing 
Enforcement  Centers  and  Program  Operations  and  Compliance  Centers. 

Fair  Housing  Enforcement  Centers  will  accept,  refer,  and  Investigate  complaints  under 
fair  housing  statutes.   This  Includes  Title  VI,  Title  VIII,  Section  3,  Section  109,  Section  504, 
the  Age  Discrimination  Act,  and  Title  II  of  the  Americans  with  Disabilities  Act.   In  addition, 
these  Centers  will  oversee  HDD's  Bqual  Opportunity  Employment  plan  and  Affirmative  Action  program 
as  port  of  the  fair  housing  agenda. 

Program  Operations  and  Cosipllance  Centers,  on  the  other  hand,  will  review  applications 
for  assistance,  review  documents,  conduct  outreach  with  program  participants,  provide  technical 
assistance  and  conduct  compliance  reviews.   Overall,  Program  Operation  and  Compliance  Centers 
will  ensure  that  recipients  of  HOD  program  funds  comply  with  laws  and  policies  related  to  civil 
rights  and  economic  opportunity. 

Pair  Bousing  Field  staff  will  report  directly  to  the  Assistant  Secretary  for  FHBO. 

The  new  Fair  Housing  field  structure  will  strengthen  coonunlcatlons  bet%raen  Beadqtiartors 
and  Field  staff.   This  communication  will  be  supported  by  Program  Desk  Officers  and  Field 
Coordination  Officers  working  from  Headquarters.   Program  Desk  Officers  will  provide  technical 
assistance  and  guidance  to  the  Field  staff,  and  Field  Coordination  Desk  Officers  will  act  as 
ombudpersons ,  monitor  management  plan  performance  and  evaluate  field  performance. 

To  equip  employees  for  the  reorganization  and  the  changes  that  will  result  from  It, 
training  will  be  scheduled  and  telecooBunlcatlons  systems  will  be  improved.   Data  systems  needs 
will  be  addressed  as  well. 

The  principal  workload  for  Field  staff  consists  of  caaplalnt  processing,  cocpliance 
reviews,  monitoring,  application  reviews,  technical  assistance  and  the  support  of  voluntary 
compliance  efforts.   Such  activities  are  undertaken  as  they  relate  to  the  delivery  of  the 
Department's  Housing  and  Comnunity  Planning  and  Development  programs,  as  well  as  to  activities  in 
the  private  sector  and  other  government  units.   In  199S,  the  Field  staffing  Is  allocated  to 
strengthen  activities  under  Pair  Bousing  Enforcement  and  HOD  Program  Compliance. 
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Salaries  and  Expenses,  Housing  and  Urban  Development 
Budget  Activity  6i   Fair  Housing  and  Equal  Opportunity 

The  Department  uses  a  productivity-based  system  (the  Resource  Allocation  Guidelines 
System)  for  developing  Field  Bt&tf   requirements.   The  following  tables  are  based  on  this  system 
and  indicate,  for  1994  and  199S,  units  of  production  for  FHEO  Field  staff  which  have  been 
identified  for  use  in  each  activity,  and  the  estimated  hours  required  for  each  unit  and  the 
resulting  full-time  equivalents  requirements.   Also,  a  table  is  included  which  shows  actual  data 
for  1993. 

FAIR  HOUSING  AMD  EQUAL  OPPORTUHITY 
DETAIL  OF  FIELD  SIAFFIHG 

1993  ACTOAL 


RESOURCE  ALLOCATION  GUIDELIHB 
Fair  Housinq  Enforcement: 

Title  VIII  Complainants  Assisted 

Systemic  Cases  and  Investigations 

Compliance  Reviews 

FHAP  Hanagement 

FHIP  Hanagement 

State  and  Local  Certification 

Subtotal 

HUD  Program  Compliancei 

Title  VI  Compliance  Reviews 

PHACA  Program 

Section  S04  Compliance  Reviews 

Compliance  Monitoring •• 

Title  Vl/Sec.  109  Complainants  Assisted.... 
Sec.  504/Age  Disc.  Complainants  Assisted... 

Section  109  Con^iliance  Reviews 

Americans  with  Disabilities  Act  Con^laints. 
Subtotal 

BEO/Afflrmative  Action 

FHEO  Programs  I 

FHIP  -  Outreach  Education  Hanagement 

VAMA/CHRBS  Hanagement/Closeout 

Bnforcsnent  and  Compliance  Monitoring 

Subtotal 

CPD  Programs! 

CDBG/HOHB  Document  Reviews 

CDBG/ROMB  ftonltoring  t   lA i 

Section  3  Program  Hanagement 

CBAS  Activities 

ROPE  III  t   Shelter  Plus  Programs 

Subtotal 

Housinq  Programs i 

PIH  Program  Document  Reviews 

PHA  Monitoring  i   TA 

Insured  Bousing  Program/Preservation  Revs.. 

AFHNP  Monitoring  Reviews 

Subtotal 

Total 


ACCOMPLISHMENTS 


PROJECTED 
UNIT  HOURS 


PROJECTED 
FTE 


8,449 

75.8 

306.7 

123 

193.5 

11.4 

185 

58.7 

5.2 

38 

846.1 

15.4 

58 

72.0 

2.0 

34 

116.7 

1.9 

7 

0 

0 

34 

147 

285 

0 

0 


19 


43 

1,682 
463 


2,608 

1,774 

0 

1,950 

239 


4,867 
672 

8,398 
844 


8,411.7 

0.0 

0.0 

128.9 

259.9 

132.6 

0.0 

0.0 


1,285.8 


111.7 

20.9 

9.9 


15.4 
18.2 
0.0 
11.4 
46.3 


9.9 

72.1 

4.4 

22.0 


342.6 


28.2 
1.0 

15.4 
2.1 

18.3 

18.1 
0.0 
0.0 

83.1 

11.7 


19.2 
15.5 

0.7 
10.7 

5.3 
51.4 


23.1 
23.2 
17.7 
8.9 
72.9 

583.0 
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FAIR  HODSIHG  AND  BQDAL  OPPORTUNITY 
DETAIL  OF  FIELD  STAFFING 

1994  CURRENT  ESTIMATES 

RESOURCE  ALLOCATION  GUIDELINE 

Fair  BouBlnq  Enforcement! 

Title  VIII  Complainants  Assisted 

Systemic  Cases  and  Investigations 

Compliance  Reviews 

Contract  Management 

State  and  Local  Certification 

Subtotal 

HUD  Program  Compliance i 

Title  VI  Compliance  Reviews 

PHACA  Program 

Section  504/Complalnt/Cooipllance  Revlevrs... 
Title  Vl/Sec.  109  Complainants  Assisted.... 
Americans  with  Disabilities  Act  Coiif)lalnts. 

Section  3  Coaqjlalnts  Closed 

Subtotal loT.  5 

EEO/Afflnnatlve  Action 30  1,037.0        14.9 

FHEO  Programs  I 

VAMA/CBRBS  Kanagement/Closaout 750  56.0        20.1 

CPD  Programs  I 

CDBG/HOHE  Document  Reviews 3,951             21.6  40.8 

CDBG/HOME  Monitoring  i   TA 437             54. 5  11.4 

Subtotal 52.2 

Bousing  Programs i 

PIH  Program  Document  Reviews 4,900  8.1  19.0 

PBA  Monitoring  t  TA BOO  44.9  17.2 

Insured  Housing  Program/Preservation  Revs..  6,600  5.6  52.2 

AFHMP  Monitoring  Reviews 125  227,9  13.7 

Subtotal 73.0 

Total 617.0 


PROJECTED 

PROJECTED 

ACCOMPLISHMENTS 

UNIT  HOURS 

FTE 

10,500 

62.2 

312.8 

109 

352.5 

18.4 

175 

84.7 

7.1 

127 

241.7 

14.7 

65 

73. » 

2.3 
355.3 

40 

1,362.4 

26.1 

10 

480.2 

2.3 

405 

160.9 

31.2 

230 

251.5 

27,7 

90 

74.2 

3.2 

75 

306.2 

11.0 
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FAIR  HOUSING  AHD  EQOAI.  OPPORTDNITY 
DETAIL  OF  FIELD  STAFFING 

1995  ESTIMATES 


RBSOORCB  ALLOCATION  GniDELIWE 
Fair  Houalnq  Enforcement i 

Title  VIIl  Complainants  Assisted 

Systemic  Cases  and  Investigations 

Compliance  Reviews 

Contract  Management 

State  and  Local  Certification 

Subtotal 

BOD   Program  Compliance: 

Title  VI  Compliance  Reviews 

PBACA  Program 

Section  504  Complaint/Compliance  Reviews.. 
Title  Vl/Sec.  109  Complainants  Assisted... 
Americans  with  Disabilities  Act  Complaints 

Section  3  Complaints  Closed 

Subtotal 

EEO/Afflrmatlve  Action 

FHBO  Programs  I 

VANA/CHRBS  Management/Closeout 

CPD  Programs! 

CDBG/HOME  Document  Reviews 

CDBG/ROME  Monitoring  a  TA 

Subtotal 

Housing  Programs i 

PIB  Program  Document  Reviews 

PHA  Monitoring  t   TA 

Insured  Housing  Program/Preservation  Revs. 

AFBMP  Monitoring  Reviews 

Subtotal 

Total 

3.   TRAVEL 


PROJECTED 

PROJECTED 

ACCOMPLISHMENTS 

ONIT  HOURS 

FTB 

11,000 

59.5 

315.0 

129 

177.3 

11.0 

175 

59.4 

5.0 

257 

121.4 

15.0 

85 

48.9 

2.0 

40 


800 


3,960 
450 


5,801 
1,000 
9,500 
1,100 


624.0 


52.3 


21.3 
48.5 


6.8 
37.2 

4.8 
22.7 


348.0 


40 

1,664.0 

32.0 

10 

208.0 

1.0 

480 

121.3 

28.0 

300 

162.9 

23.5 

90 

80.8 

3.5 

125 

116.4 

-LiO 
95.0 

12.0 


20.1 


40.5 
10.5 
51.0 


19.0 
17.9 
22.0 
12.0 
70.9 

597.0 


ESTIMATE 
1993 


BUDGET 

CURRENT 

ESTIMATE 

ESTIMATE 

1994 

1994 

ESTIMATE 
1995 


(Dollars  In  Thousands) 


INCREASE  * 

DECREASE  - 

1995  VB  1994 


Headquarters . 

Field 

Total 


$330 

679 

1,009 


$255 
647 
902 


$584 

709 

1,293 


$670 

996 

1,666 


+$86 

+287 

373 


SDMMARy 

The  1995  Budget  for  Fair  Housing  and  Equal  Opportunity  (FHEO)  proposes  a  total  funding  level 
of  $1.7  million  for  Headquarters  and  Field  travel.  Of  this  total,  $670  thousand  will  support 
Headquarters  travel  and  the  remaining  $996  thousand  will  support  Field  travel.  The  $1.7  million 
proposed  for  fiscal  year  1995  represents  an  Increase  of  $373  thousand  over  the  1994  current 
estimate.   The  additional  $373  thousand  requested  for  1995  will  support  principal  objectives  of 
FHEO'B  reorganization,  the  Increased  es^hasls  on  mortgage  lending  discrimination  and  property 
Insurance  redlining  initiatives,  and  the  President's  Fair  Housing  Council. 
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CONTRACTS 


The  following  table  identifies  the  specific  contracts  required  and  is  followed  by  a 
description  of  each. 


BUDGET 
ACTUAL    ESTIMATE 
1993       1994 


CURRENT  INCREASE  + 

ESTIMATE   ESTIMATE     DECREASE  - 

1994       199i)     1995  vs  1994 


Data  and  Statistical  Services...  $121 

Public  Information  Services 251 

Section  504  Technical  Assistance  94 

Technical  Services 1,019 

Total 1,485 


(Dollars  in  Thousands) 
$49       $280       $280 
249         250         250 


244 
1,330 
1,872 


39 

1,631 
2,200 


39 
IBjJH 
19,510 


■^517, 310 
+17,310 


Data  and  Statistical  Services.   The  Department  is  required  to  report  to  Congress 
annually  the  race  and  ethnicity  of  beneficiaries,  potential  beneficiaries  and  applicants  of  HUD- 
assisted  programs.   Funding  for  this  contract  will  allow  FKEO  to  continue  to  contract  for 
technical  assistance  needed  in  the  preparation  of  this  report. 

Public  Infonnation  Services.   The  Department  plans  to  continue  efforts  to  develop  and 
disseminate  information  on  fair  housing  issues  to  the  public.   These  services  will  be  expanded  to 
accommodate  the  substantial  increase  in  work  resulting  from  the  Roform  Act,  the  submission  of 
Fair  Housing  Initiatives  Program  work  products  and  the  increase  in  user  requests  based  on  greater 
familiarity  with  the  serviceB  provided. 

Section  504  Implementation  Services.  These  funds  are  needed  to  address  activities  under 
the  Section  504  Implementation  Program.   Expanded  and  updated  materials  will  focus  primarily  on 
Section  504.   However,  information  on  Title  VI,  Section  109,  Title  VIII,  and  new  HUD  programs, 
such  as  those  authorized  by  the  National  Affordable  Housing  Act  will  be  Included  where  there  is 
overlap  with  Section  504  requirements. 

Contracts  will  be  executed  tot  conduct  Field  Office  training  covering  Section  504  and 
Federally  assisted  programs;  to  develop  materials  explaining  the  requirements  of  the  new  Section 
S04  Federally  conducted  rule;  to  acquire  technical  assistance  materials  produced  by  other 
organizations  that  will  be  needed  to  carry  out  the  Section  504  Program;  and  to  obtain 
subscriptions  to  publications  related  to  housing  and  disabilities  issues.   Additionally,  funds 
will  be  needed  to  cover  the  costs  associated  with  brallllng  and  taping  of  a  wide  range  of  FHBO 
materials. 

Technical  Services.   The  Department  will  enter  into  contracts  to  provide  the  support 
needed  to  address  in-house  con^jlaint  investigations,  and  provide  technical  expertise  on  more 
complex  issues.   In  addition,  FHBO  will  continue  its  contract  for  tasting  which  is  used  as  an 
Investigative  tool.   These  on-going  services  will  be  expanded  by  reinforcing  ways  in  which 
supervisors  can  ensure  that  Investigations  meet  a  very  high  standard  of  quality  by  addressing 
both  the  substantive  content  and  the  efficiency  and  timeliness  of  investigations  and  coiqiliance 
reviews. 

In  1995,  $17.3  million  is  requested  for  Technical  Assistance  for  new  fair  housing 
initiatives.   The  $17.3  million  includesi   (1)  funding  for  special  units  and  to  hire 
contractors/technical  experts  to  manage  and  implement  the  mortgage  lending  discrlffiination  and 
property  insurance  redlining  initiatives  (S2  million);  (2)  funding  to  cover  administrative  costs. 
Regional  Planning  and  housing  counseling  for  the  metropolitan  area-wide  assisted  housing  program 
($15  million);  and  (3)  funding  to  carry  out  the  responBlbillties  of  the  Fair  Bousing  Council 
($0.3  million). 
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SALARIES  AND  EXPENSES,  HOUSING  AND  URBAN  DEVELOPMENT 

The  consolidated  discussion  for  the  appropriation  'Salaries  and  Expenses,  HUD*  is  shown  in 
Part  3  of  the  Justifications.   However,  in  order  to  present  in  sequence  the  specific  staffing  and 
administrative  expenses  requirements  associated  with  each  of  the  major  program  areas  of  the 
Department,  a  separate  section  for  Salaries  and  Expenses  has  been  included  under  each  section  of 
the  Justifications.  All  data  are  presented  on  a  coiq)arable  basis  for  the  3  fiscal  yeora — 1993, 
1994  and  1995. 

BUDGET  ACTrVITY  7  I   DEPARTMENTAL  MANAGEMENT 

ACTIVITY  HIGHLIGHTS 

BUDGET    CURRENT  INCREASE  + 

ACTUAL     ESTIMATE   ESTIMATE   ESTIMATE    DECREASE  - 
1993        1994       1994       1995     1995  vs  1994 
(Dollars  in  Thousands) 

Total  Budget  Activity S9,64B  Sll,«18  $10,601  $13,997      +$3,396 

Full-Time  Permanent  Appointments, 

End  of  Year 89  110  109  109 

Pull-Time  Equivalent  (FTE)  En?)loyment.  98  110  105  111           +6 

NOTE  I   Pull-time  permanent  figures  are  estimates  based  on  a  calculation  of  the  permanent 

positions  made  affordable  by  full-time  equivalents.   They  are  not  control  numbers  and 
may  vary  depending  on  conditions.   PTEs  exclude  overtime  and  tenoinal  leave. 

STAFFING  SUMMARY 

1.  SCOPE  OF  ACTIVITY 

The  Departmental  Management  activity  includes  the  Office  of  the  Secreteu-y  and  Deputy 
Secretary  and  other  staff  offices  under  the  Secretary's  immediate  direction.   The 
responsibilities  of  the  Department  are  administered  under  the  supervision  and  direction  of  the 
Secretary,  who  is  responsible  for  the  administration  of  all  programs,  functions  and  authorities 
of  the  Department.   The  Deputy  Secretary  assists  the  Secretary  in  the  discharge  of  his  duties  and 
responsibilities,  and  serves  as  Acting  Secretary  in  the  absence  of  the  Secretary.   In  addition  to 
the  Office  of  the  Secretary  and  Deputy  Secretary,  this  activity  includes  seven  small  offices  of 
highly  specialized  staff  with  Departmentwide  responsibility  for  the  following  functions! 
management  of  Field  operating  policies  and  procedures;  labor  relations  matters;  participation  of 
small  and  disadvantaged  businesses  in  the  contracting  activities  of  the  Department;  public 
affairs;  Congressional  and  intergovernmental  relations;  and  administrative  judicial  proceedings. 
Collectively  and  separately,  these  offices  are  essential  to  the  independent  formulation  and 
review  of  Departmental  policy  and  the  promotion  and  interpretation  of  that  policy. 

During  1993,  functions  of  the  Office  of  the  Special  i>£ssistant  for  Indian  and  Alaska 
Native  Programs  were  transferred  from  the  Office  of  the  Secretary  to  the  Office  of  the  Assistant 
Secretary  for  Public  and  Indian  Housing  as  required  by  Section  902  of  the  Housing  and  Community 
Development  Act  of  1992. 

2.  WORKLOAD 

The  Secretary,  as  head  of  the  Department  and  as  a  Cabinet  Member,  is  responsible  for  the 
administration  of  all  programs,  functions,  and  authorities  of  the  Department;  for  the  regulation 
of  the  Federal  National  Mortgage  Association  and  the  Federal  Home  Loan  Mortgage  Corporation;  for 
enforcing  Federal  Fair  Housing  law,  educating  the  public  on  the  rights  and  duties  created  by  that 
law,  and  encouraging  State  and  local  governments  and  the  private  sector  to  assist  the  Federal 
Government  in  guaranteeing  equal  housing  opportunities;  and  for  advising  the  President  on  Federal 
policy,  programs,  activities  relating  to  housing  and  community  development,  and  equal  housing 
opportunity.   The  Secretary  formulates  recommendations  for  basic  policies  in  the  fields  of 
housing  and  community  development  and  works  with  the  Executive  Office  of  the  President  as  well  as 
other  Federal  agencies  in  keeping  Federal  economic  and  fiscal  policies  consistent. 

The  Secretary  meets  with  governors,  mayors  and  other  State  officials,  county  executives 
and  other  local  officials,  and  regional  and  neighborhood  leaders,  and  assists  the  President  in 
achieving  mnxlmiim  coordination  among  the  various  Federal  activities  which  have  a  major  effect 
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upon  urban,  suburban,  metropolitan,  or  rural  bousing  and  connunity  davelOFoent .   The  Deputy 
Secretary  assists  the  Secretary  in  the  performance  of  his  duties  and  responsibilities,  and  serves 
as  Acting  Secretary  in  the  absence  of  the  Secretary. 

The  Office  of  the  Assistant  to  the  Secretary  for  Field  Management  advises  the  Secretarr, 
Deputy  Secretary,  and  other  principal  staff  of  the  Department  on  the  adequacy  and  effectiveness 
of  operating  policies  and  procedures  in  the  Field.   Under  the  new  field  structure,  the  Assistant 
to  the  Secretary  for  Field  Management  has  direct  line  authority  to  the  Department's  52  State 
Offices  and  29  Area  Offices  and  is  the  Secretary's  principal  management  official  in  all  matters 
dealing  with  the  coordinated  delivery  of  BUD  program  services. 

The  Office  of  Small  and  Disadvantaged  Business  Otiliration  is  responsible  for  providing 
technical  direction  and  coordination  on  all  matters  relating  to  the  Department's  participation  in 
small  and  disadvantaged  businesses  in  the  contracting  activities  of  the  Department.   The  Office 
oversees  the  Department's  small  and  disadvantaged  business  set-aside  activity,  and  has 
Departmentwide  responsibility  for  carrying  out  relevant  authorities  for  the  Department's  Minority 
Business  Enterprise  (MBB)  programs,  including  monitoring,  evaluating  and  reporting  MBE  activities 
to  the  Secretary,  the  Congress,  the  President,  and  the  general  public.   The  Director  of  Small  and 
Disadvantaged  Business  Otilization  represents  the  Secretary  before  Congressional  committees  and 
at  meetings  on  related  program  activities  with  Federal,  State  and  municipal  or  private 
organizations.   This  Office  was  established  in  1979  pursuant  to  the  provisions  of  Section  IS(lc) 
of  the  Small  Business  Act,  as  amended  (Sec.  221,  P.L.  95-507). 

The  Office  of  the  Assistant  to  the  Secretary  for  Labor  Relations  provides  for  effective 
coordination  of  the  functions  involved  as  the  Secretary's  representative  on  significant  policy 
objectives  relating  to  labor  relations  matters.   The  Office  has  overall  responsibility  for  the 
efficiency  and  effectiveness  of  BDD's  labor  relations/labor  standards  enforcement  functions  and 
serves  as  principal  policy  advisor  to  the  Secretary  on  labor  relations  matters,  labor  standards 
enforcement,  and  organized  labor,  particularly  in  the  building  and  construction  trades.   The 
Office  seelcs  affirmative  relationships  with  and  support  from  contractor  organizations  and 
organized  labor  for  the  housing  and  coomunity  development  goals  of  the  Department. 

The  Office  of  the  Assistant  Secretary  for  Public  Affairs  advises  the  Secretary  and 
Departmental  staff  on  public  and  media  relations,  and  coordinates  the  Department's  efforts  to 
keep  the  public  infonsad  of  its  actions.   The  basic  mission  of  the  Public  Affairs  staff  is  to 
publicize  HUD  policies  and  programs  and  to  respond  to  inquiries  from  the  press  and  the  public. 
This  mission  is  accomplished  through  the  Office's  two  main  operational  arms:   the  Office  of  Press 
Relations,  which  coordinates  liaison  between  the  Department  and  members  of  the  media;  and  the 
Office  of  Policy  Support,  which  researches  and  prepares  a  diverse  range  of  written  comnunications 
including  speeches,  articles,  reports,  scripts,  and  public  statements. 

The  Office  of  Congressional  and  Intergovernmental  Relations  provides  services  and 
information  to  the  Congress  concerning  all  programs  and  activities  of  the  Department.   The  Office 
coordinates  development  of  the  Department's  legislative  program  in  cooperation  with  the  General 
Counsel,  and  oversees  the  progress  of  the  Department's  legislative  program  in  the  Congress, 
assisting  in  resolving  in tra-dep art mental  policy  differences  and  differences  between  the 
Department  and  the  Office  of  Management  and  Budget  on  legislative  matters.   The  Office 
coordinates  policy  formulation  and  implementation,  and  serves  as  the  principal  contact  with  State 
and  local  governments,  as  well  as  public  interest  groups,  to  provide  information  regarding  the 
Department ' s  programs  and  initiatives . 

The  Administrative  Law  Judges  are  independent,  iiq>artial  triers  of  fact  in  on-the-record 
hearings  similar  to  trial  judges  conducting  civil  trials  without  a  jury.   Their  jurisdiction 
includes  housing  discrimination  coses  arising  under  the  Fair  Housing  Amendments  Act  of  1986; 
civil  money  penalties  and  Mortgagee  Review  Board  cases  arising  under  the  Department  of  Bousing 
and  Urban  Development  Reform  Act  of  1989;  fraud  cases  arising  under  the  Program  Fraud  Civil 
Remedies  Act;  statutory  and  regulatory  debarment  cases;  and  a  variety  of  other  cases  arising 
under  laws  and  regulations  providing  for  the  Secretary  or  on  administrative  law  judge  to  be  the 
presiding  official. 

The  HUD  Board  of  Contract  Appeals,  pursuant  to  the  Contract  Disputes  Act  of  1978 
(P.L.  95-563),  acts  for  the  Secretary  as  an  independent  forum  for  bearings  and  for  the  issuance 
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of  final  decisions  in  all  appeals  by  contractors  from  final  written  decisions  of  contracting 
officers.   The  decisions  of  the  Board  in  these  appeals  are  binding  on  the  Department  and  the 
contractor,  but  can  be  appealed  to  the  U.S.  Court  of  ^peals  for  the  Federal  Circuit.   In 
addition,  the  Board  hears  and  makes  determinations  on  behalf  of  the  Secretary  on  administrative 
appeals  relating  to  the  debarment  and  suspension  of  contractors,  Mortgagee  Review  Board 
decisions,  and  Departmental  actions  related  to  IRS  offsets  of  tax  refunds  of  individuals  indebted 
to  the  Department.   The  Board  has  the  flexibility  to  provide  either  a  full  trial  with  discovery, 
subpoenas,  and  formal  trial  procedures,  or  more  informal,  expedited  hearings  for  appellants  with 
small  claims  against  the  Department.   All  final  decisions  are  written,  and  more  than  half  of  the 
Board's  hearings  are  held  in  the  appellant's  city  to  accommodate  small  business  and  pro  se 
appellants. 

3.   SUMMARY  OF  STAFFING  REQUIREMENTS  BY  GRADE  LEVEL 

The  following  table  provides  a  summary  of  the  distribution  of  full-time  permanent  staff 
by  grade  for  1993,  1994  and  1995.   All  staff  for  this  activity  are  located  in  Headquarters t 


ACTUAL      ESTIMATE     ESTIMATE 

GRADE 1993  1994  1995 

EXECUTIVE  LEVEL  1 1  1  1 

EXECUTIVE  LEVEL  II 1  1  1 

EXECUTIVE  LEVEL  HI 

EXECUTIVE  LEVEL  IV 2  2  2 

ES-6 3  3  3 

8S-5 2  2  2 

ES-4 1  1  1 

BS-3 ...  1  1 

BS-2 1 

BS-1 1  1  i 

AL-2 1  1  1 

AL-3 5  5  5 

CA-1 1  1  1 

CA-2 1  1  1 

CA-3 1  I  I 

GS/GM-15 20  25  25 

GS/GH-14 7  12  12 

GS/GM-13  and  below 41  51  51 

Total  Full-Time  Permanent 89  109  109 

Full-Time  Equivalent  Employment..  98  105  111 

EXPLANATION  OF  STAFFING  REQUIREMEHTS 

The  following  table  indicates  the  distribution  of  Full-Time  Equivalent  Bn^jloyment  for  the 
organizations  within  Departmental  Management. 


FULL-TIME    EQOIVALBNT    (FTBl    EMPLOYMENT 


Immediate  Office  of  the  Secretary/ 

Deputy  Secretary 

Field  Management 

Small  and  Disadvantaged  Business  Otlll.. 

Labor  Relatione 

Public  Affairs 

Congressional  (  Intergovernt'l  Relatione 

Administrative  Law  Judges 

HDD  Board  of  Contract  Appeals 

Total  Full-Time  Equivalent  Employment. 

BOni   FTB  exclude  overtime  and  terminal  leave. 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  VB  1994 

22.9 

27.3 

25.6 

27.5 

+1.9 

8.4 

8.9 

9.0 

9.0 

•  •  • 

3.4 

4.0 

3.6 

4.0 

+0.4 

5.9 

5.9 

6.1 

6.0 

-0.1 

13.4 

15.8 

14.3 

16.0 

+1.7 

25.7 

30.3 

27.7 

30.6 

+2.9 

12.6 

12.4 

12.9 

12.5 

-0.4 

5.7 

5.4 

5.8 

5.4 

-0.4 

98.0 

110.0 

105.0 

111.0 

+6.0 
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The  difference  between  the  1994  budget  estimate  of  110  FTEs  and  the  1994  current  estimate  of 
105  FTEb  Ib  the  result  of  a  delay  in  filling  poEitions  imposed  by  the  Department  in  order  to  meet 
funding  constraints  primarily  associated  with  the  requirement  to  absorb  unbudgeted  expenses  such 
as  the  locality  pay. 

TRAVHL 

The  table  below  IdentifieE  travel  requirements  unique  to  this  activity.  All  travel  for  this 
activity  is  by  Headquarters'  staff. 


BODGET 

CORRBNT 

INCREASE  + 

ACTOAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  VB  1994 

(Dollars  in  Thousands) 

Headquarters $262    $673      $473      $673         +$200 

The  travel  funding  requested  in  the  1994  Budget  estimate  was  in  support  of  the  travel  by  the 
Secretary  and  Deputy  Secretary,  and  other  senior  staff  in  meetings  with  State  and  local  officials 
and  regional  and  neighborhood  leaders.  Travel  by  these  officials  promotes  and  assists  the 
Administration  and  the  President  in  achieving  the  President's  and  the  Secretary's  goals  and 
priorities  for  the  Department  and  in  promoting  maximum  coordination  among  the  various  Federal 
activities  upon  urban,  suburban,  and  metropolitan,  or  rural  housing  and  community  development. 
Because  of  the  serious  funding  situation  faced  by  the  Department  in  1994  as  a  result  of  the 
requirement  to  absorb  unanticipated  and  unbudgeted  expenses,  it  was  necessary  to  reduce  the 
travel  funding  available  to  Departmental  Management  by  $200  thousand. 

The  travel  funding  request  of  $673  thousand  for  1995  reflects  on  increase  of  $200  thousand 
over  the  1994  current  budget  estimate  of  $473  thousand  and  restores  the  travel  funding  to  the 
original  level.   This  is  essential  for  establishing  a  strong  foundation  for  implementing  the 
President's  housing  and  comnunity  investment  agenda  and  for  the  Department  to  move  forward  in 
meeting  the  Secretary's  six  major  goals  and  priorities. 

COWTRACTS 

The  table  below  identifies  the  specific  contracts  unique  to  this  activity  and  is  followed  by 
a  brief  description  of  each  iten. 


BUDGET 

anutsHT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995 

VB  1994 

(Dollars  in 

Thousands) 

■  ■  • 

$25 

$25 

$25 

•  •  • 

$44 

63 

65 

70 

+5 

•  •  • 

25 

25 

25 

51 

208 

165 

208 

+43 

81 
176 

125 

446 

125 

405 

125 
453 

+48 

Data  and  Statistical  Services 

Technical  Services 

Training   Support,    Non-Federal  Baployees 

Public  Information  Services 

Temporary  Employment  Services 

Total 

a.  Data  and  Statistical  Services 

For  1994  and  1995  tills  includes  data  gathering  for  specialized  bousing  programs.  This 
contract  provides  for  outside  assistance  in  obtaining  architectural,  engineering  or  related 
studies  of  cost-efficient  housing  suitable  for  those  with  special  needs.  The  data  will  be  used 
to  prepare  recommendations  based  on  an  extensive  amount  of  research  required  to  obtain 
statistical  and  related  data  on  specialized  housing  and  coomunity  development  programs. 

b.  Technical  Services 

Data  services  provide  Inportont  and  timely  information  and  assistance  to  senior  staff  in 
various  offices  such  asi   (1)  Public  Affairs — for  preparation  of  press  releases,  speeches, 
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background  and  briefing  papers,  *op-ed*  pieces  and  other  written  material  produced  by  the  Office 
of  Public  Affairs;  (2)  HUD  Board  of  Contract  Appeals — to  enable  the  staff  to  conduct  legal 
research  in  the  most  cost  efficient  manner;  and  (3)  Office  of  the  Administrative  Law  Judges — for 
legal  research  to  assist  the  Department's  Administrative  Law  Judges  in  making  rulings  on  pending 
court  decisions.   The  increase  of  S5  thousand  in  1995  is  for  a  new  service  for  the  Office  of 
Labor  Relations — an  electronic  subscription  to  laws  and  regulations  governing  Davis-Bacon  Wage 
determinations.   This  will  reduce  the  overall  cost  to  the  government  for  this  Information  which 
is  currently  supplied  via  printed  subscription. 

The  Office  of  Public  Affairs  must  provide  transcripts  euid  electronic  duplicates  of 
media  appearances  by  the  Secretary,  senior  HUD  officials,  and  top  level  executives  of  the 
Administration  for  analysis,  and  review  by  program,  policy  and  Field  staff.   The  need  also  exists 
for  services  which  enable  the  office  to  communicate  using  current  electronic  technology.   In  an 
effort  to  provide  a  greater  measure  of  news  wire  access,  the  Office  has  expanded  coverage  to 
include  the  Federal  News  Service.   These  kinds  of  services  demand  expertise  in  technology  and 
constitute  a  special  requirement  for  contract  funds. 

Funds  are  also  used  to  cover  costs  of  the  Washington  Alert,  a  legislative  tracking 
service,  which  provides  the  Office  of  Congressional  and  Intergovernmental  Relations  with  the 
ability  to  more  effectively  track  legislation,  obtain  information  on  hearings,  mark-up  sessions, 
conferences  and  Floor  Action.   The  service  also  makes  available  up-to-date  vote  analysis  and 
member  profiles,  along  with  a  dally  summary  of  housing  issues  under  consideration  and  contained 
in  the  Congressional  Record. 

c.  Training  Support,  Non-Federal  Employees 

In  1994  and  1995,  professional  services  are  needed  by  the  Office  of  Small  and 
Disadvantaged  Business  Otilization  (OSDBD)  to  provide  expert  support  for  outreach  on  behalf  of 
small,  minority  and  women  business  owners.   The  engagement  of  outside  contractual  services  will 
Include,  but  not  be  limited  to,  conference  management,  development  and  dissemination  of 
materials,  and  other  logistical  assistance. 

d.  Public  Information  Services 

These  funds  are  to  provide  for  the  distribution  of  news  materials  to  media  outlets 
within  the  Washington,  DC  metropolitan  area.   In  addition,  funds  will  provide  for  information 
outreach  to  the  public  with  respect  to  the  provisions  of  the  Fair  Housing  Amendments  of  1988. 
This  public  education  program  will  include  new  and  expanded  categories  of  discrimination, 
handicapped  and  familial  status. 

These  funds  also  provide  for  the  development  of  audio-visual,  print,  and  other 
communication  materials  to  support  the  public  communication  needs  of  the  Department.   The  funds 
are  administered  by  the  Office  of  Public  Affairs  in  consultation  with  the  progr«un  offices.   The 
objective  is  to  coordinate  Departmental  communication  efforts  for  consistency  with  HUD  goals  and 
priorities,  to  ensure  that  all  communication  efforts  are  coordinated  effectively,  and  to  make 
sure  that  the  vehicles  produced  reach  their  intended  audiences  with  relevant  and  useful 
information. 

The  request  of  $208  thousand  for  1995  reflects  an  Increase  of  $43  thousand  over  the  1994 
current  budget  estimate  of  $165  thousand  and  restores  the  public  information  services  funding  to 
the  original  level.   This  is  essential  for  communicating  the  President's  housing  and  community 
investment  agenda  and  meeting  the  Secretary's  goals  and  priorities. 

e.  Temporary  Employment  Services 

These  funds  are  required  to  provide  for  temporary  personnel  to  support  priority  tasks 
and  initiatives  in  the  Office  of  the  Secretary,  most  of  which  will  be  short-term  requirements  and 
result  in  the  need  for  highly  skilled  temporary  secretarial/clerical  support  in  1994  and  1995. 
Tasks  to  be  performed  will  include  typing,  computer  input,  word  processing,  photocopying,  mail 
handling,  telephone  coverage,  and  various  other  related  clerical  functions. 
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LEAD-BASED  PAINT  HAZARD  RBDOCTION  PROGRAM 


PROGRAM  HIGHLIGHTS 


Proqrnm  Level i 
RBBervatlons  a/ 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ENACTED 

ESTIMATE 

ESTIMATE      DECREASE  - 

1993 

1994 

1994 
(Dollars 

1994    b/ 
in  Thousands) 

199S   h/  199S  V8  1994 

S51,301 

$100,000 

NA 

$146,206 

$91,000     -$55,206 

Budget  Authority 
f Approprlatione) i 
Enacted  or  proposed  a/.. 


Outlays  a/. 


100,000 
1,477 


00,000 

$150,000 

150,000 

100,000 

-50,000 

61,695 

NA 

50,310 

92,810 

+42,500 

£/   Included  within  the  Annual  Contributions  for  Assisted  Bousing  account. 

b/  The  1995  Budget  reflected  a  proposed  rescission  of  $50  million  of  the  $150  million 
appropriated  in  1994  (Rescission  Proposal  No.  R-94-26,  dated  November  1,  1993).   The 
Congress  did  not  approve  the  rescission  proposal;  thus,  the  estimates  for  1994  and  1995 
include  activity  resulting  from  the  $50  million. 

SUMMARY  OF  BUDGET  ESTIMATES 

1.  SUMMARY  OF  BUDGET  REQUEST 

An  appropriation  of  $100  million  is  requested  in  1995  for  lead  abatement  grants  and 
other  activities  intended  to  reduce  lead-based  paint  hazards  in  privately-owned  housi.ig.   The 
request  includes  proposed  set-asides  of  $5  million  for  technical  assistance  and  capacity  building 
for  grantees  and  $10  million  for  research  and  technological  activities  in  support  of  the  program. 
Additional  authorizing  legislation  is  required  for  the  appropriation  request,  including  the 
proposed  set-asides . 

2.  CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BUDGET 

Approximately  $96  million  of  the  1993  grant  reservations  estimate  ($147.7  million)  did 
not  occur  due  to  the  difficulty  of  negotiating  grant  agreements.   These  reservations  occurred  in 
early  1994  instead.   Actual  outlays  ($1.5  million)  were  less  than  the  estimate  ($14.8  million) 
due  to  the  delays  in  the  timing  of  grant  reservations,  and  States  not  having  properly  certified 
contractors . 

3.  CHANGES  FROM  1994  BUDGET  ESTIMATES 

The  current  1994  reservations  estimate  of  $146.2  million  exceeds  the  Budget  estimate  of 
$100  million.   This  reflects  t%K>  factorsi   (1)  the  reservation  in  1994  of  nearly  all  of  the  1993 
carryover  of  S96  million;  and,  (2)  Congress  enacting  a  larger  1994  appropriation  ($150  million) 
than  requested  ($100  million).   Of  the  $100  million  appropriated  in  1994,  approximately 
$50  million  will  be  reserved  in  1994.   The  balance  of  the  $100  million  is  expected  to  be  reserved 
in  1995. 

The  current  outlay  estimate  is  revised  downward  to  $50.3  million  from  $61.7  million 
based  on  the  lower  reservation  level  in  1993. 

EXPLANATION  OF  INCREASES  AND  DECREASES 

The  1995  appropriation  request  of  $100  million  is  consistent  with  the  amount  requested  for 
1994.   Reservations  are  projected  to  decrease  because  of  the  lower  appropriation  estimate  and  the 
availability  for  reservation  in  1994  of  nearly  all  of  the  $100  million  appropriation  from  1993. 
Outlays  are  projected  to  increase  significantly  due  to  the  larger  obligated  balances  available 
for  disbursement  at  the  start  of  1995. 
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Lead-Based  Paint  Hazard  Reduction  Program 

The  outlay  increase  of  $82  million  for  fiscal  year  1995  represents  the  acceleration  of 
program  activities  as  cumulative  obligations  increase,  and  as  grantees  move  beyond  their  grace 
period  for  implementing  a  certification  program  and  advance  into  the  actual  hazard-reduction 
work. 

PROGRAM  DESCRIPTION  AND  ACTIVITY 

1.  Legislative  Authority.     The  1992  Appropriations  Act  (P.L.  102-139)  and  the  1993 
Appropriations  Act  (P.L.  102-389)  provided  the  initial  legislative  authority  for  the  Department's 
lead-hazard  reduction  activities  for  privately  otmed  housing.   Subsequently,  the  Housing  and 
Community  Development  Act  of  1992  (P.L.  102-550)  provided  substantive  authorization,  under 
Title  X,  for  a  "Lead-Based  Paint  Hazard  Reduction"  program.  The  1992  Act  authorized 
appropriations  of  $125  million  and  $250  million  for  fiscal  years  1993  and  1994,  respectively. 

2 .  Lead-Based  Paint  Abatement  and  Poisoning  Prevention  Organization .  The  Director  of  the 
Office  of  Lead-Based  Paint  Abatement  and  Poisoning  Prevention  is  responsible  to  the  Secretary  for 
all  lead-based  paint  activities  of  the  Department  including  policy  development,  studies,  surveys, 
analyses,  testing,  standards  and  technology  development,  acceptance  and  certification  procedures, 
demonstrations,  pilot  operations,  and  the  development  of  training  curricula  to  achieve  the  lead- 
hazard  reduction  mission  of  the  Department.  This  Office  is  responsible  directly  for.  the 
administration  of  the  Lead-Based  Paint  Hazard  Reduction  program  authorized  by  Title  X  of  the  BCD 
Act  of  1992. 

3.  Goals  of  the  Lead-Hazard  Reduction  Program.   The  direct  goal  of  the  lead-hazard 
reduction  program  is  to  encourage  and  facilitate  the  removal  or  reduction  of  lead-based  pe'.nt  and 
other  lead  hazards  from  the  nation's  housing.   The  policy  goal  of  the  program  is  to  reduce  the 
incidence  of  lead-based  paint  poisoning  among  the  nation's  children,  to  be  evidenced  by  a  decline 
in  the  number  of  children  showing  an  elevated  blood-lead  level  when  screened  for  lead. 

Traditionally,  housing  construction  and  rehabilitation  have  been  State  and  local 
processes:   locally  regulated,  locally  constructed,  and  locally  financed.   Until  recently,  with  a 
few  notable  exceptions,  there  has  been  relatively  little  attention  given  to  lead  hazards  by  State 
and  local  governments.  Much  of  the  HUD  effort  in  1993  and  1994  is  aimed  at  using  the  leverage  of 
grant  program  funding  to  provide  incentives  to  stimulate  greater  involvement  of  States  and  local 
governments. 

The  Federal  government  can  provide  leadership  and  incentives;  It  can  define  the  problem 
and  propose  solutions;  and  it  can  do  research  and  set  standards.   Ultimately,  however,  the 
strategies  and  methods  devised  must  be  applied  locally,  in  particular  communities,  under  local 
oversight  for  safety  and  efficacy.   This  Budget  takes  important  steps  towards  that  Federal 
leadership  role. 

4.  Allocations.  Estimated  allocations  for  lead-hazard  reduction  activities  for  fiscal 
years  1993-1995  are  shown  in  the  table  below: 


CORRBHT 

INCREASE  * 

ACTUAL 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1995 

1995  vs  1994 

Category: 

A.  Grants  for  Private  Bousing  Abatement  $90,000 

B.  Technical  Assistance  and 

Capacitv  Building 

1.  State  Certification  Grants 3,000 

2.  Technical  Assistance  and  Evaluation  2,000  a/ 

3.  Grantee  Technical  Assistance  and 

Capacity  Building ^.iii 

Subtotal 5 ,  000 

C.  Research  and  Technology 5.000 

Total 100, 000 

a/  As  directed  in  1993  Appropriations  Act  (P.L.  102-389). 
b/  Proposed  amendments  to  Title  X  of  the  HCD  Act  of  1992. 


(Dollars  in  Thousands) 
$142,000   $85,000    -$57,000 


-3,000 


3,000 

3,000 

5,000    10.000  b/   +S.000 
150,000   100,000  ~   -50,000 


5,000  b/ 
5,000  ~ 


+5.000 
+2,000 
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CURRENT 
ACTUAL   ESTIMATE 
1993      1994 


ESTIMATE 
1995 


INCREASE  + 

DECREASE  - 

1994  VB  1993 


Grants  for  Private  Housing  Abatement 
to  States  and  Local  Govermnents 


(Dollars  In  Thousands) 


$90,000    $142,000   $65,000    -$57,000 


This  Budget  requests  $85  million  for  abatement  grants  to  States  and  local 
governments  with  an  approved  Comprehensive  Housing  Af fordabllity  Strategy  to  fund  lead-hazard 
reduction  activities  In  private  low-Income  rental  housing  and  private  low-  and  moderate-Income 
homeownershlp  dwellings. 

It  la  essential  to  a  comprehensive,  capacity-building  program  that  this  element  of 
the  program  continue.   This  activity  has  begun  the  building  of  a  core  of  trained,  experienced 
contractors,  %K>rlcers,  and  inspectors  in  each  State  it  affects.   By  the  end  of  fiscal  year  1995, 
HUD  expects  to  have  60  to  90  grantees  spread  across  the  country  in  the  active  development  of  that 
base  of  experienced  workers. 

Equally  important,  the  funding  of  these  grants  provides  a  very  powerful  stiinulus  for 
inducing  States  to  commit  to  the  Lead-Based  Paint  Certification  program  under  development  by  the 
Environmental  Protection  Agency.   In  each  round.  States  that  do  not  have  a  certification  program 
in  place  are  allowed  to  compete  for  funds  if  they  provide  letters  of  intent  from  the  Governor  and 
a  responsible  person  in  the  State's  legislature  pledging  to  enact  legislation  and  establish  a 
program  within  a  stated  time-period.   If  their  proposal  otherwise  merits  an  award,  they  receive 
conditional  grants  and  small  advances  to  assist  the  establishment  of  the  certification  program. 
The  bulk  of  the  conditional  grant  funds  will  be  released  upon  fulfillment  of  the  pledges. 

In  the  first  two  rounds,  approximately  40  States  were  represented  among  the 
applicants  (either  States  applying  directly  or  applicant  communities  within  States).   All 
applicants  provided  the  requested  letters  pledging  intent.   The  Department  is  extremely 
encouraged  by  that  response  to  the  incentive  strategy  and  expects  that  those  not  receiving  awards 
In  the  first,  second  or  third  round  will  reapply  in  the  fourth  round.   In  the  meanwhile.  States 
that  did  not  win  initially  are  expected  to  continue  to  pursue  the  pledged  establishment  of  a 
certification  program. 

CURRENT  INCREASE  + 

ACTUAL   ESTIMATE  ESTIMATE     DECREASE  - 

1993      1994  1995     1995  vs  1994 

(Dollars  in  Thousands) 


B.l. 


Technical  Assistance  and 
Capacity  Building 

1.  State  Certification  Grants 

2.  Technical  Assistance  and  Evaluation 

3.  Grantee  Technical  Assistance  and 

Capacity  Building 

State  Certification  Grants 


$5,000 

3,000 
2,000 


$3,000     $5,000      +$2,000 
3,000        ...       -3,000 

5,000      +5,000 


For  fiscal  year  1993  assistance  to  States  establishing  Certification  Programs,  HUD 
%K>rked  very  closely  with  the  Environmental  Protection  Agency  (EPA)  which  has  the  primary 
responsibility  for  developing  and  enforcing  the  State  Certification  Program.   HUD'S  fiscal  year 
1994  NOFA  continues  to  reflect  that  collaboration  between  HUD  and  EPA,  and  creates  the  incentives 
to  help  direct  States  towards  compliance  with  the  program  standards  EPA  established  in  this  field 
but  It  does  not  offer  grants  directly  to  the  States.   Rather,  the  Department  intends  to  execute 
an  Interagency  Agreement  with  EPA  which  will  allow  EPA  to  distribute  the  $3  million  appropriated 
In  1994  (and  any  unused  funds  from  HUD's  1993  appropriation),  along  with  EPA's  own  new  funding 
for  this  purpose. 
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Section  1021,  Title  X,  of  the  BCD  Act  of  1992  amended  the  Toxic  Substances 
Control  Act  by  adding  a  new  Title  IV.   Section  404(g)  of  that  title  authorizes  BPA  to  make  grants 
to  assist  States  to  establish  Certification  programs  that  comply  with  EPA's  national  program.   In 
fiscal  year  1993,  the  passage  of  Title  Z  followed  the  fiscal  year  1993  impropriations  Act  for  EPA 
and  HUO,  and  there  was  no  opportunity  to  fund  EPA  under  Section  404(g).    HUD  is  not  proposing 
any  funding  for  State  certification  grants  In  199S  because  of  the  activity  now  centered  in  EPA. 

B.2 .   Technical  Assistance  and  Evaluation 

The  1993  Appropriations  Act  included  a  specific  set-aside  of  S2  million  for  this 
activity.   HUD  was  directed  to  make  a  grant  to  the  then  newly  formed  National  Center  for 
Lead-Safe  Housing  and  has  complied  with  that  direction.  A  grant  was  made  to  the  Center  to 
conduct  a  4-year  technical  assistance  and  evaluation  program  focussing  on  the  State  and  local 
government  grantees,  which  will  be  conducting  lead-hazard  reduction  activities  under  fiscal  year 
1992,  1993  and  1994  funding  for  this  purpose.  The  Center  has  assembled  a  very  strong  team  of 
experts  with  experience  in  local  abatement  efforts,  the  health  sciences,  and  university  lead- 
based  paint  research  and  training  initiatives. 

B.3.  Grantee  Technical  Assistance  and  Capacity  Building. 

HUD  is  proposing  legislation  to  increase  its  technical  assistance  and  capacity 
building  support  to  grantees  in  1995,  both  directly  and  indirectly  through  contracts  and  other 
funding  mechanisms.   In  1994  and  199S,  HDD  will  continue  to  offer  the  same  kinds  of  technical 
assistance  to  fiscal  year  1993,  1994  and  1995  abatement  awardees  as  offered  to  fiscal  year  1992 
awardees,  and  will  begin  the  summaries  of  the  progress  of  the  evaluation  effort. 

This  may  include  additional  funding  to  support  the  above  mentioned  4-year 
effort,  and  to  add  additional  communities  among  the  awardees  of  HUD's  grants  to  States  and  local 
governments  for  lead  abatement  programs.  The  additional  evaluation  work  will  focus  on 
lead-reduction  innovations  not  offered  among  the  earlier  awardees,  and  in  adding  additional 
dwellings  for  review  for  abatement  alternatives  that  were  under-represented  among  the  previous 
grant  communities.   The  additional  funding  will  also  include  provision  for  an  extended  evaluation 
of  a  selected  subset  of  the  grantees  to  assure  that  the  benefits  of  various  forms  of  abatement 
are,  in  fact,  long-term  l>enefits. 


CURRENT 

INCREASE  + 

ACmAL 

ESTIMATE 

ESTIMATE      DECREASE  - 

1993 

1994 

1995       1995  vs  1994 

(Dollars 

in  Thousands) 

;s,ooo 

$5,000 

$10,000        +$5,000 

C.   Research  and  Technology.... 

The  Department  is  also  proposing  legislation  to  broaden  the  Secretary's 
authority  to  carry  out  a  comprehensive  research  program  to  attack  lead-based  paint  problems  in 
the  nation's  housing. 

This  proposal,  which  would  e]q>and  research  funding  to  $10  million  in  1995,  would 
permit  the  existing  funding  set-aside  for  research  and  technical  activities  in  the  program  to  be 
used  for  lead-based  paint  research  under  the  OQ>artment's  broader  basic  research  authority, 
Title  V  of  the  Housing  and  Urban  Oevelopnent  Act  of  1970,  including  demonstrations,  pilot  testing 
of  new  or  improved  programs  of  public  education  on  lead  hazards,  and  the  development  of  training 
modules  on  lead  hazards.   It  also  would  permit  work  under  this  set-aside  to  be  done  by  HUD  staff 
or  under  contracts  or  other  agreements. 

In  fiscal  year  1994,  HOD  continued  its  funding  of  awards  addressing  the  research 
and  evaluation  agenda  listed  in  Sections  1051,  1052  and  1053  of  Title  X.   HUD  made  awards  toi 
(1)  revise  the  HUD  Guidelines  for  the  Lead-Based  Paint  Hazard  Evaluation  and  Reduction;  (2)  to 
support  research  on  lead-based  paint  hazards  in  ductwork  and  carpeting;  (3)  to  support  research 
in  the  development  of  ASTM  standards  for  enc^^ulants,  for  field  lead-detection  equipment  (XRFs), 
and  for  several  lead-hazard  reduction  activities;  (4)  to  compare  dust-wipe  testing  and  vacuum 
dust  testing;  (5)  to  support  the  EPA  Botline  and  Clearing  House  for  answering  public  Inquiries  on 
lead  hazards;  (6)  to  establish  an  eiqilrlcal  correlation  between  blood-lead  levels  and  dust-lead 
levels;  and  (7)  to  support  certain  research  elements  under  the  National  Center  for  Lead-Safe 
Housing's  grant  that  were  needed  to  confjlement  the  evaluation  of  the  State  and  local  government 
abatement  grants.   Some  of  the  funding  for  these  awards  was  made  under  the  set-aside  of 
$500  thousand  within  the  1993  appropriation  for  Research  and  Technology. 
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In  fiscal  year  1995,  HUD  proposes  to  continue  vork  on  this  research  and 
evaluation  agenda.   Because  a  number  of  elements  In  the  research  program,  such  as  the 
establishment  of  health-based  standards  for  lead-paint  hazards,  lead-dust  hazards,  and  lead-soil 
hazards  have  been  specifically  assigned  to  and  funded  under  the  EPA  appropriation,  this  function 
has  been  Increased.   This  Is  a  recognition  of  a  shared  research  effort  with  BPA.   Close 
cooperation  between  the  tvro  agencies  will  continue  to  assure  that  the  research  serves  both 
agencies'  missions  equally  well. 

HUD  will  also  continue  Its  support  of  the  Task  Force  on  Lead-Based  Paint  Hazard 
Reduction  and  Financing.   This  Task  Force  was  authorized  under  Section  1015  of  Title  X  of  the 
Housing  and  Community  Development  Act  of  1992.   Section  1015  directed  HUD,  In  consultation  with 
the  Administrator  of  the  Environmental  Protection  Agency,  to  establish  a  task  force  to  make 
recommendations  on  expanding  resources  and  efforts  to  evaluate  and  reduce  lead-based  paint 
hazards  In  private  housing.   Recommendations  of  the  task  force  are  due  to  the  Secretary  of  HUD  In 
December  of  1994. 

In  1994  and  1995,  HUD  will  provide  additional  assistance  to  the  National  Center 
for  Lead-Safe  Housing  In  order  to  do  more  detailed  research  on  promising  Initiatives  arising  from 
the  demonstration  work  of  the  grantees.   In  fiscal  year  1994,  HUD  also  made  an  award  to  the 
Centers  for  Disease  Control  (CDC)  to  review  the  Public  and  Indian  Bousing  Initiative  on  Risk 
Assessment  and  Interim  Controls.   The  purpose  of  the  study  is  to  review  whether  the  Risk 
Assessment  sampling  protocols  are  appropriate  for  the  purpose  they  serve.   Additional  assistance 
will  be  made  available  to  the  CDC  In  1995.   In  fiscal  year  1995,  HUD  proposes  to  augment  Its 
funding  to  CDC  to  continue  this  review  and  to  provide  any  needed  medical  oversight  to  the  Public 
and  Indian  Housing  lead-abatement  efforts  under  the  Comprehensive  Modernization  Initiative. 

Finally,  HUD  will  undertake  a  1995  research  initiative  to  explore  the  economic 
Ofiportunltles  associated  with  lead-based  paint  hazard  reduction  In  private  low-income  housing  In 
severely  distressed  communities.   This  initiative  will  also  Include  the  awarding  of  Vocational 
Scholarships  to  low-income  or  unemployed  residents  to  train  them  as  abatement  workers.   These 
scholarships  will  cover  the  cost  of  training  and  travel  and  will  be  an  eligible  activity  for 
States  and  local  governments  under  their  grant  agreements. 
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DEPARTMBHT  OP  BODSiaB  JUR)  ODBAN  DEVBLOPNENT 
SALARIES  ABD  KZEOSBS,  LEAD-BASED  PAIHT 

The  consolidated  dlBcuselon  for  the  appropriation  'Salaries  and  Expenses,  HUD*  Is  shown  In 
Port  3  ot  .he  Justifications.   However,  In  order  to  present  In  sequence  the  specific  staffing  and 
administrative  expense  requirements  eBsociated  with  each  of  the  major  program  areas  of  the 
Department,  a  separate  section  dealing  with  'Salaries  and  Expenses,  HUD'  has  been  Included  under 
each  section  of  the  Justifications.  All  ilata  are  presented  on  a  comparable  basis  for  the  3 
fiscal  years — 1993,  1994,  and  1995. 

BUDGET  ACTIVITY  8 1   LEAD-BASBD  PAIT  ABATEMENT  AND  POISONING  PREVEHTION 

ACTIVITY  HIGHLIGHTS 


BDDGET 

OJRKENT 

INCREASE  + 

ACIQAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1995 

(Dollars  in  Thousand) 

Total  Budget  Activity $I,4fi7  $1,759  $1,942  $3,253  +$1,311 

Full-Time  Permanent  Appointments, 

End  of  Yeor 19  23  33  37  +4 

Full-Tlme  Equivalents 19  23  23  38  -t-lS 

HOTEt   Full-time  permanent  appointaents  are  estimates  based  on  a  calculation  of  the 
permanent  positions  made  affordable  by  full-time  equivalent  (FTE)  employment 
ceilings.   They  are  not  control  nnabers  and  may  vary  depending  on  conditions. 
FTBs  exclude  overtime  and  terminal  leave. 

STAFFING  SDMMARY 

1.  SCOPE  OF  ACTIVITY 

The  Office  has  primary  responslbUxty  for  the  lead-based  paint  activities  of  the 
Department  and  Is  responsible  directly  for  the  ackainlBtratlon  of  the  Lead-Based  Paint  Hazard 
Reduction  program  authorized  by  Title  Z  of  the  Bousing  and  Community  Development  Act  of  1992. 
The  Office  develops  lead-based  paint  regulations,  guidelines,  and  policies  applicable  to  HUD 
programs,  designs  lead-based  paint  training  programs,  administers  lead-based  paint  abatement 
programs,  and  helps  shape  the  lead-based  paint  research  program.   Additionally,  the  Office 
undertakes  an  ongoing  program  of  inforaation  disseniinatlon  on  lead-based  paint  matters  and  serves 
as  the  Department's  central  information  scarce  for  the  Secretary,  the  Congress,  and  the  public  on 
this  topic. 

The  Office  coordinates  its  activities  with  the  Office  of  Policy  Development  and  Research 
and  other  program  offices.   It  also  has  responsibility  for  providing  oversight  and  functional 
supervision  of  lead-based  paint  specialists  in  HUD  State  and  area  Offices.   The  Office  represents 
HUD  on  Interagency  lead-based  paint  cot^LlttaeE  and  has  responsibility  for  other  aspects  of 
interagency  coordination  on  lead-based  paint  Batters  involving  the  Department. 

2.  FIELD  STAFF 

The  Office  does  not  have  any  field  staff  or  field  counterparts.   The  Office  has 
attempted  to  fulfill  field-management  of  its  grantees,  and  to  provide  advice  and  oversight  as  may 
be  required  for  the  public  housing  lead  abatement  efforts  under  the  Comprehensive  Modernization 
funding  activity,  through  field  visits  by  the  Lead-Based  Paint  Office's  central  office  staff.   In 
1995,  it  is  proposed  that  there  be  Bnvlronaental  Specialists  in  ten  selected  offices  to  provide 
technical  assistance  to  the  grantees  and  to  the  Comprehensive  Modernization  program.   The  ten 
Environmental  Specialists  will  be  charged  to  the  Central  Office  Lead-Based  Paint  staffing 
estimates,  pending  the  establishment  of  new  Central  office/field  office  relationships  under  the 
Field  Reorganization.   The  full-time  appointaehts  (37)  and  the  FTE  (38)  positions  shown  in  the 
table  above  include  those  ten  full-tine  field  positions. 
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Budget  Activity  8i   Lead-Based  Paint  Abatement  and  Poisoning  Prevention 

3.   SUMMARY  OF  STATTING  REQUIRBMENTS  BY  GRADE  LEVEL 

The  following  table  provides  a  summary  of  the  dlstrUsutlon  of  grades  for  staff  In  this 

activity  for  1993,  1994  and  1995.   This  activity  includes  staff  located  In  Headquarters  and  in 
the  field. 

CURRENT* 

ACTUAL  ESTIMATE     ESTIMAXI 

1994  1994        1995 
GRADES 

ES-6 0  11 

ES-S 1  11 

GS/GM-15 3  3          3 

GS/GM-14  5  8          9 

GS/GM- 13  and  below 10  20         23 

Total  Pull-Time  Permanent  Appointments...        19  33         37 

Full-Tlffle  Equivalent  Employment 19  23         38 

*Ten  of  the  33  permanent  appointments  will  enter  duty  during  the  last  month  of  the 
fiscal  year. 

EXPLAMATIOB  OF  STATPIHG  REQUIREMEMTS 

The  following  table  indicates  the  distribution  of  full-time  equivalent  employment  for  the 
organizations  within  the  Office  of  Lead-Based  Paint. 

FULL-TIME  EQUrVALBWTS 

BUDGET      CURRBHT  IBCRBASE  + 

ACTUAL    ESTIMATE     ESTIMATE     ESTIMATE      DECREASE  - 
1993      1994        1994        1995       1995  vs  1995 

Immediate  Office  of  the  Director  3  4  3  3  0 

Planning  t    Standards 6  8  8  11  *3 

Program  Management B  9  10  15  ^5 

Administrative  Staff 2  2  2  2  *0 

Field  Staff _2  _2  _2  _2  ±2 

Total  Full-Tlma  Equivalent 19  23  23  38  +15 

The  staffing  level  proposed  for  1995  1b  38  FTB,  an  Increase  of  15  FTB  above  the  1994  current 
estimate  of  23  FTE.   This  increase  Is  consistent  with  the  Increase  in  workload  anticipated  for 
fiscal  year  1995.   Staff  activities  will  be  focused  on  the  followingt 

—  continuing  management  of  lead-abatement  grants  awarded  in  1992,  1993  and  1994; 

selecting,  negotiating,  and  managing  of  new  lead-abatesient  grants  to  be  awarded  in  1995) 

providing  consumer  information  and  education  on  the  hazards  of  lead-based  paint  in  the 
nation's  housing; 

cooperating  with  other  Federal  agencies  having  a  caapleaentary  role  in  lead-hazard 
reduction; 

—  coordinating  all  of  the  Department's  activities  in  lead-hazard  reduction; 

—  managing  the  research  and  evaluation  activities  of  BOD  that  relate  to  lead  hazards; 

—  managing  the  setaside  activities  for  technical  assistance,  state  certification; 

staffing  the  responses  and  briefing  materials  for  all  Congressional  and  other  public 
inquiries  relating  to  lead-based  paint  activities  of  the  Department; 

cooperative  studies  with  other  Federal  agencies;  and 

technical  assistance  to  BUD  program  participants  by  the  field  staff. 


B-8 


841 


Salaxlea  and  Expenses,  Bousing  and  Urban  Development 
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Travel 

The  table  below  identifies  travel  requirements  unique  to  this  activity. 


BUDGET 

OJRREHT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1995 

(Dollars  in  Thousand) 
''"vel $21       S32         $157       $165  $8 

The  1994  and  1995  travel  estimates  reflect  $125  thousand  in  funding  for  the  Lead-Based  Paint 
Task  Force.   The  1995  estimate  also  includes  $40  thousand  for  other  program  activity  travel, 
which  is  an  increase  of  $8  thousand  over  the  1994  current  estimate  of  $32  thousand.   This 
increase  is  consistent  with  the  increased  in  workload  anticipated  for  1995. 
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DEPAKTMENT  OF  HOUSING  AHD  ORBAH  DEVBLOPHEHT 
SALARIES  AND  EXPENSES,  HOUSING  AMD  ORBAN  DEVELOPMENT 

The  consolidated  dlecusslon  for  the  appropriation  'Salaries  and  Expenses,  HUD*  Is  shown  In 
Part  3  of  the  Justifications.   However,  In  order  to  present  In  sequence  the  specific  staffing  and 
administrative  expense  requirements  associated  with  each  of  the  major  program  areas  of  the 
Department,  a  separate  section  for  Salaries  and  Expenses  has  been  included  under  each  section  of 
the  Justifications.   All  data  are  presented  on  a  comparable  basis  for  the  3  fiscal  years — 1993, 
1994  and  1995. 

BUDGET  ACTIVITY  9l   GENERAL  COUNSEL 

ACTIVITY  HIGHLIGHTS 

BUDGET       CURRENT  INCREASE  + 

ACTUAL      ESTIMATE      ESTIMATE      ESTIMATE  DECREASE  - 

1993   a/     1994        1994     a/    1995    a/  1995  vs  1994 
(Dollars  in  Thousands) 

Total  Budget  Activity $18,044  $17,970  $18,948  $22,284  ■•'$3,336 

Pull-Time  Permanent 

Appointments,  End  of  Year....  209  198  211  230           -^19 

Pull-Time  Equivalents 219  202  214  233           +19 

a/   Includes  Office  of  Ethics  transfer  from  Administration  and  Staff  Services. 

NOTEt   Pull-time  permanent  figures  are  estimates  based  on  a  calculation  of  the  permanent 

positions  made  affordable  by  full-time  equivalents.   They  are  not  control  numbers  and 
may  vary  depending  on  conditions.   PTEs  exclude  overtime  and  terminal  leave. 

STAFFING  SUMMARY 

1.  SCOPE  OF  ACTIVITY 

The  General  Counsel,  as  the  chief  legal  officer  of  the  Department,  is  the  legal  advisor 
to  the  Secretary  and  other  principal  staff  of  the  Department.   It  is  the  responsibility  of  the 
General  Counsel  and  staff  to  provide  legal  opinions,  advice  and  services  with  respect  to  all 
programs  and  activities  and  to  provide  counsel  and  assistance  in  the  development  of  the 
Department's  programs  and  policies.   FTEs  exclude  overtime  and  terminal  leave. 

2.  WORKLOAD 

The  principal  workload  of  the  Office  of  General  Counsel  (OGC)  consists  of  providing 
advice  to  program  managers;  preparing  memoranda  on  legal  problems  arising  under  HUD  programs; 
representing  the  Department  in  litigation  and  administrative  hearings;  drafting  and  reviewing 
regulations;  and  drafting,  reviewing  and  clearing  legislation  and  legislative  materials. 

3.  SUMMARY  OF  STAFFING  REQUIRBMBHTS  BY  GRADE  LEVEL 

The  following  table  provides  a  summary  of  the  distribution  of  full-time  permanent  staff 
by  grade  level  for  1993,  1994,  and  1995.   All  staff  for  this  activity  are  in  Headquartersi 

1993 

Executive  Level  IV  1 

ES-5 1 

ES-4 7 

BS-1 0 

GS/GM-15 65 

GS/GM-14 54 

GS/GM-13  and  Below 81 

Total,  Pull-Tlme  Permanent  209 

Pull-Tine  Equivalent  Employment 219 


1994 

1995 

76 

76 

55 

55 

69 

211 

88 
230 

214 

233 

C-l 
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Budget  Activity  9:   General  Counsel 

EXPIAKATION  OF  STATFING  REODIREMBHTS 

The  following  table  indicates  the  distribution  of  Full-Time  Equivalents  (PTEs)  in  the  Office 
of  General  Counsel. 

FTJIX-TIMB  EQOIVALBMT  EMPLOYMEHT 

BUDGET     CURRENT  INCREASE  + 

ACTUAL    ESTIMATE    ESTIMATE     ESTIMATE     DECREASE  - 
1993       1994        1994         1995      1995  vs  1994 

Inmediate  Office 5         5  8  8         ... 

Office  of  Deputy  General 

Counsel  (Operations) 12         11  11  11         ... 

Office  of  Ecpjal  Opportunity  and 

Administrative  Law  ^^ 46        36         45         50         +S 

Office  of  Assisted  Housing  and 

Community  Development 26         25         25  28  +3 

Office  of  Insured  Rousing  and 

Finance 49         47  48  51  +3 

Office  of  Program  Enforcement..      36        34         34         36         *2 

Office  of  Litigation 19        18         19         22         +3 

Office  of  Legislation  and 

Regulations 26         26  24  27  tB 

Total  Full-Time  Equivalent 

Eii5)loyment 219        202         214         233         +19 

-'   Includes  Office  of  Ethics  transfer  from  AdmlniEtration  and  Staff  Services,  except  in  the 
1994  Budget  Estimate  column.. 

The  work  of  the  proposed  1995  legal  staff  will  continue  to  address  the  requirements  of  the 
Housing  and  Community  Development  Act  of  1992,  effective  implementation  of  the  Pair  Bousing 
Amendments,  new  public  housing  initiatives,  management  and  development  of  FHA  insured  projects. 
Fair  Housing  enforcement  workload,  and  the  requirements  of  the  Federal  Bousing  Enterprises 
Financial  Safety  and  Soundness  Act  of  1992.   During  1994  the  Office  of  General  Counsel  will  be 
reorganized  to  better  support  the  Department.   This  reorganization  is  not  expected  to  result  in 
major  changes  to  the  workload  described  below. 

1.   IMMEDIATE  OFFICE  OF  GENERAL  COUNSEL 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

Full-Time  Equivalent 
Bn^loyment 5  5  8  8  ... 

An  increase  of  3  FTEs  from  the  1994  Budget  estimate  to  the  1994  current  estljaate  is 
proposed  for  the  Immediate  Office  of  General  Counsel. 

The  Office  of  General  Counsel  is  responsible  for  providing  all  legal  advice  and  service 
necessary  at  the  Headquarters  level  for  the  formulation,  iii;>lenentation  and  operation  of 
Departmental  programs  and  administrative  management.   The  General  Counsel  also  provides 
professional  supervision  to  the  staff  and  functions  of  the  legal  offices  of  the  Department  in  the 
Field.   The  Immediate  Office  is  professionally  staffed  by  the  General  Counsel  and  two  Deputy 
General  Counsel. 
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2.   OFFICE  OF  DEPUTY  GEWBRAl  COUNSEL  (OPERATIONS) 


BUDGET 

CURRENT 

INCREASE  + 

ACTOAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  VB  1994 

Full-Tine  Equivalent 
Employment 12        11         11         11 

The  Office  of  Deputy  General  Counsel  (Operations)  provides  day-to-day  operational 
guidance  to  OGC  and  Field  Operations  with  respect  to  all  administrative/  management  and 
organizational  issues,  including  all  personnel,  staffing,  budget,  training  and  travel  activities, 
as  well  as  the  development  of  computerized  systems  and  facilities.   This  Office  is  responsible 
for  the  oversight  and  effective  management  of  the  salaries  and  expenses  budgets  for  both 
Headquarters  and  the  Field  legal  services.   The  Deputy  for  Operations  will  also  represent  the 
General  Counsel  at  all  levels  in  and  out  of  the  Department  and  act  in  the  absence  of  the  General 
Counsel  and  the  Deputy  General  Counsel  in  the  Immediate  Office.   The  Office  includes  the 
Administrative  Services  Staff  and  the  Field  and  Management  Operations  Staff. 

3.   OFFICE  OF  EQUAL  OPPORTUNITY  AND  ADMINISTRATIVE  LAW 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

Full-Time  Equivalent 
Employment 46        36         45  50  *S 

Increases  of  2  FTBs  from  the  1994  Budget  estimate  to  the  1994  current  estimate  and  an 
additional  5  FTEs  for  1995  are  proposed  for  the  Office  of  Equal  Opportunity  and  Administrative 
Law, 

This  Office  consists  of  the  Administrative  Law  Division,  the  Fair  Housing  Division,  and 
the  Personnel  and  Ethics  Law  Division.  The  Office  of  Ethics  transfer  from  Administration  to 
Office  of  General  Counsel  is  not  reflected  in  the  1994  Budget  Estimate  column. 

Administrative  Law  Division 

The  Administrative  Law  Division  provides  legal  advice  concerning  the  Department's  regulation 
of  the  Federal  National  Mortgage  Association  (Fannie  Hae)  and  the  Federal  Home  Loan  Mortgage 
Corporation  (Freddie  Mac),  including  developing  regulatory  and  legislative  initiatives  for 
regulation  of  these  enterprises.   The  Division  provides  legal  advice  and  assistance  concerning 
the  Real  Estate  Settlement  Procedures  Act  (RESPA),  the  National  Environmental  Policy  Act  (NEPA) 
and  other  environmental  laws  of  Government  wide  applicability,  the  Davis  Bacon  Act  and  other 
Federal  labor  laws,  the  Federal  Manager's  Financial  Integrity  Act  (FHFIA),  the  Federal  Tort 
Claims  Act  (FTCA),  and  the  Military  Personnel  and  Civilian  Employees'  Compensation  Act  (HPCEA) . 

The  Division  also  is  responsible  for  all  HUD  delegations  of  authority  and  staff  worlc  for 
Secretarial  reviews  of  Administrative  Law  Judge  decisions,  and  general  administrative  law 
matters.   This  Division  provides  legal  advice  concerning  the  Secretary's  involvement  with 
entities  created  under  the  Financial  Institution  Reform,  Recovery  and  Enforcement  Act  of  1989,  as 
amended,  (FIRREA),  including  the  Federal  Housing  Finance  Board,  the  Thrift  Depositor  Oversight 
Board  and  the  Resolution  Trust  Corporation.   The  Division  also  provides  necessary  legal  advice 
and  assistance  to  HUD's  Lead-Based  Paint  Office;  legal  advice  in  Federal  procurement  and  grant 
lew;  and  represents  the  Department  in  bid  protests  before  the  Comptroller  General  and  the  General 
Services  Administration  Board  of  Contract  Appeals  and,  in  contract  disputes,  before  the  U.S. 
Claims  Court. 

This  Division  has  experienced  a  200  percent  increase  in  its  legal  services  workload.   The 
Federal  Housing  Enterprises  Financial  Safety  and  Soundness  Act  of  1992  revised  HUD's  regulatory 
responsibilities  over  the  major  secondary  marlcet  enterprises,  Fannie  Mae  and  Freddie  Mac,  and  the 
Act's  implementation  requires  the  development  of  extensive  regulations  and  related  materials. 
The  Act  significantly  increases  the  Secretary's  responsibilities  for  the  Enterprises'  program 
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regulation  and  for  establishment,  monitoring  and  enforcement  of  low-  and  moderate-Income  housing, 
central  cities  and  special  affordable  housing  goals  and  fair  bousing  requirements  for  the 
enterprises.   This  Increased  HUD  role  continues  to  require  lawyers  to  review  fair  lending 
activities,  new  programs,  data  Issues,  Including  development  of  a  public  use  data  system,  and  to 
require  substantially  more  ongoing  legal  support  by  the  Division. 

The  Department  Issued  regulations  In  November  1992,  prepared  by  the  Division,  under  the  Real 
Estate  Settlement  Procedures  Act  (RESPA)  which  Impact  as  much  as  a  trillion  dollars  of 
residential  mortgage  originations  annually;  top  officials  of  the  Adnd-nlstratlon  are  considering 
and  expected  to  propose  revisions.   Additional  proposed  RESPA  regulations  must  be  finalized  by 
Division  staff  concerningi  mortgage  servicing  transfers;  escrow  accounting  procedures 
implementing  RESPA 's  requirements  for  31  million  existing  escrow  accounts  as  well  as  all  new 
accounts;  a  rule  extending  RESPA  to  all  subordinate  lien  transactions;  and  several  Interpretive 
rules  addressing  various  RESPA  Issues  of  national  significance.   HDD's  RESPA  regulations  have 
resulted  in  an  extremely  dramatic  Increase  In  the  need  for  legal  advice  to  program  officials  and 
to  the  public.   The  1992  Housing  and  Community  Development  Act  also  considerably  expanded  HDD's 
responsibilities  respecting  lead-based  point  poisoning  prevention  and  abatement;  these 
requirements  necessitate  new  regulations,  including  joint  Environmental  Protection  Agency  (EPA) 
and  HDD  regulations,  and  substantial  revisions  to  all  relevant  HDD  program  regulations.   The  HUD 
Administration  is  committed  to  much  greater  and  more  focused  and  coordinated  environmental 
efforts.   Because  of  this,  the  Division's  environmental  work  In  support  of  the  environmental 
programs  has  increased  100  percent.   Finally,  because  of  responsibility  for  contracting  to  HDD 
Field  Offices,  which  have  less  contracting  experience,  there  has  been  and  will  continue  to  be  a 
significant  increase  in  bid  protests  filed  against  the  Depeirtment  before  the  General  Accounting 
Office  and  the  General  Services  Board  of  Contract  Appeals  necessitating  additional  legal 
assistance. 

Two  additional  FTEs  are  needed  to  assure  that  the  Administrative  Law  Division  addresses  the 
following  functions  as  well  as  the  initiatives  stated  abovei 

1.  Responding  to  hundreds  of  public  inquiries  concerning  the  new  RESPA  rule  and  drafting 
regulations  implementing  new  amendments  to  the  law. 

2.  Preparing  Interpretive  Rules  or  other  legal  opinions  requested  by  the  public  regarding 
RESPA  (more  than  60  requests  are  currently  pending). 

3.  Providing  sufficient  legal  services  to  carry  out  the  Secretary's  regulatory 
responsibilities  concerning  Fannie  Mae  and  Freddie  Mac  including  housing  goals  and  fair 
lending  regulations. 

4.  Providing  sufficient  environmental  law  support  for  HDD  activities. 

5.  Adequately  defending  the  Department  in  bid  protests  involving  the  Headquarters  awards 
of  HDD  contracts. 

6.  Providing  legal  advice  to  BUD  contracting  officials  concerning  HDD  procurement. 

7.  Timely  drafting  regulations  In^ilementlng  HDD's  new  Lead-Based  Paint  program. 

8.  Timely  drafting  delegations  of  authority  to  implement  reorganization  and  reinvention  of 
the  Department. 

9.  Providing  environmental  reviews  of  all  new  HUD  regulations. 

10.  Providing  legal  advice  concerning  Federal  labor  requirements. 

11.  Providing  staff  work  for  appeals  to  the  Secretary  concerning  revletre  of  administrative 
law  judge  decisions. 

12.  Processing  employee  claims  under  the  Military  and  Civilian  Claims  Act. 

13.  Providing  general  administrative  law  advice  including  advice  on  J^ipropriationB 
questions  and  laws  of  government  wide  applicability  such  as  the  Privacy  Act. 
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Fair  Housing  Division 

The  Fair  Housing  Division  provides  legal  advice  and  guidance  to  the  Assistant  Secretary  for 
Fair  Housing  and  Equal  Opportunity  on  civil  rights  requirements  that  apply  to  Departmental 
programs  and  activities  (approximately  20  percent  of  the  Division's  time).   These  requirements 
arise  under  several  civil  rights  laws,  including  Title  VI  of  the  Civil  Rights  Act  of  1964,  the 
Fair  Housing  Act,  Section  504  of  the  Rehabilitation  Act  of  1974,  the  Americans  with  OlsabilitieB 
Act,  and  the  Age  Discrimination  Act.   The  Division  also  works  with  the  Assistant  Secretaries  for 
Housing  and  Community  Planning  and  Development  in  developing  procedures  for  assuring  that  housing 
and  community  development  activities  promote  the  achievement  of  the  goal  of  fair  housing 
(approximately  15  percent  of  the  Division's  time).   The  Fair  Housing  Division  is  responsible  for 
the  initiation  and  conduct  of  formal  administrative  enforcement  proceedings  under  the  Fair 
Housing  Act  as  It  was  revised  in  19B8.   The  enforcement  matters  handled  by  this  office  Include 
cases  involving  complex  factual  issues  and  novel  legal  questions  (approximately  45  percent  of  the 
Division's  time).   The  Division  also  conducts  legal  analyses  Involving  the  substantial 
equivalency  of  proposed  and  enacted  State  fair  housing  laws,  and  the  review  of  legal  analyses  of 
local  fair  housing  ordinances  which  have  been  drafted  by  HUD  Regional  Counsel  (approximately  20 
percent  of  the  Division's  time). 

This  Division  will  continue  to  hondle  an  increased  Title  VIII  caseload  resulting  from  the 
failure  of  many  states  and  localities  to  achieve  substantial  equivalency  certification.   Mhen 
Congress  expanded  the  coverage  and  strengthened  the  penalties  for  discrimination  in  housing  In 
1988,  it  directed  the  Department  to  continue  to  defer  cases  for  a  period  of  up  to  48  months  after 
the  enactment  of  the  new  law  to  the  36  States  and  86  localities  that  had  been  found  to  be 
substantially  equivalent  to  the  1968  Fair  Housing  Act.   As  a  result,  agencies  from  the  States  and 
localities  'grandfathered*  under  the  law  have  processed  more  than  40  percent  of  all  cases  filed 
(i.e.,  more  than  3,000  complaints  in  1991).   Since  1988,  the  Department  has  provided  legal  and 
technical  assistance  to  States  and  localities  on  the  revisions  in  the  Federal  Fair  Housing  Act 
and  the  nature  of  changes  that  should  be  adopted  in  State  and  local  laws  in  order  to  maintain 
their  equivalent  status  and  the  Office  of  General  Counsel  has  conducted  120  reviews  of  proposed 
or  enacted  legislation.   Despite  these  efforts,  only  14  States  and  12  localities  were  certified 
when  the  grandfathered  period  ended  on  September  13,  1992.   Although  continuing  efforts  have 
resulted  in  certification  of  additional  laws,  the  enforcement  caseload  will  continue  at  increased 
levels  since  HUD  will  have  to  investigate  substantially  all  of  the  cases  that  were  formerly 
referred  to  the  grandfathered  agencies  and  commence  enforcement  proceedings  where  violations  are 
found. 

This  Division  expects  substantial  increases  in  the  processing  of  requests  for  the  Issuance 
of  Temporary  Restraining  Orders  (TROs)  and  for  the  enforcement  of  administrative  orders  and 
decisions  in  Fair  Housing  cases  and  will  continue  to  conduct  legal  reviews  of  all  no  reasonable 
cause  issued  by  HUD  under  the  Fair  Bousing  Amendment.   The  review  of  these  determinations  will 
result  in  the  issuance  of  approximately  50  reasonable  cause  determinations  which  will  be  followed 
by  formal  administrative  hearings  for  20  percent  of  those  additional  reasonable  cause  cases. 

The  Fair  Housing  Division  in  the  Office  of  Equal  Opportunity  and  Administrative  Law 
expects  a  significant  increase  in  the  need  to  provide  assistance  to  the  Assistant  Secretary 
for  Fair  Bousing  and  Equal  Opportunity  in  support  of  concerted  efforts  to  attack  mortgage 
lending  discrimination  and  property  insurance  redlining.   The  Secretary  and  the  Assistant 
Secretary  for  Fair  Bousing  and  Equal  Opportunity  determined  that  these  are  priority  areas  to 
be  addressed  in  the  Department's  Fair  Bousing  Enforcement  effort.   These  areas  Involve 
complex  legal  and  factual  Issues,  require  time-intensive  analyses,  and  often  require  review 
of  voluminous  tiles.   As  a  result,  substantial  resources  from  this  Division  will  be  required 
to  provide  support  for  the  investigation  and  enforcement  activity  essential  to  address 
discrimination  in  these  areas.   Further,  efforts  to  promote  job  training,  employment  and 
business  opportunities  in  connection  with  HUD  programs  under  Section  3  of  the  Bousing  and 
Orban  Development  Act  of  1968,  as  amended,  will  involve  numerous  legal  Issues  of  Federal  and 
local  employment  and  contracting  requirements. 
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Tho  additional  FTBs  are  needed  to  address  the  following  three  imaediata  and  algnlfleant 
activities  I 

1.  Since  the  Assistant  Secretary  for  Fair  Housing  and  Equal  Opportunity  has  identified 
prompt  judicial  action  matters  and  enforcement  of  HDD  orders  and  agreements  as  a 
priority,  the  processing  of  requests  for  Temporary  Restraining  Orders  (TROs)  and 
other  judicial  enforcement  action  will  become  a  major  workload  function,  severely 
restricting  the  ability  to  manage  resources  available  for  other  enforcement 
activities. 

2.  Capability  to  promptly  process  fair  housing  cases  Involving  complex  facts  and  novel 
questions  of  law  at  a  tinis  HUD's  Office  of  Fair  Bousing  and  Equal  Opportunity 
(FHEO)  has  identified  such  cases  and  Secretary-initiated  cases  as  priorities. 

3.  Legal  analyses  of  proposed  and  enacted  State  Fair  Housing  Laws  and  to  perform 
reviews  of  the  analyses  of  local  ordinances  completed  by  Eteglonal  Counsel,  when 
there  will  be  increasing  efforts  to  Involve  States  and  localities  in  fair  housing 
enforcement. 

Personnel  and  Ethics  Law  Division 

The  Personnel  and  Ethics  Law  Division  is  responsible  for  conducting  all  Headquarters 
administrative  litigation  actions  involving  the  Herlt  Systems  Protection  Board,  Federal  Labor 
Relations  Authority,  and  the  Equal  Employment  Opportunity  Coimlssion.   This  Division  includes 
the  Office  of  Ethics,  formerly  in  Administration  and  Staff  Services.   These  proceedings 
Involve  personnel  related  subject  matter  (e.g.,  adverse  actions,  travel,  compensation  and 
garnishments,  and  employee  suspensions  and  removals),  Federal  sector  labor  law,  claims  of 
eiq>loyment  discrimination  and  assisting  the  Department  of  Justice  In  such  cases  in  Federal 
court.   In  addition,  this  Division  is  responsible  for  providing  legal  advice  and  policy 
guidance  on  the  Department's  Standards  of  Conduct  regulations,  including  review  of 
confidential  financial  disclosure  reports,  outside  en:ployment  activities  and  advising 
employees  on  ethics  in  government  policies,  possible  conflicts  of  Interest  matters  and 
actions  arising  under  the  Hatch  Act  and  Advisory  Committee  Act.   The  Division  is  also 
responsible  for  handling  OGC  responsibilities  relating  to  the  Freedom  of  Information  Act 
(FOIA),  the  Intergovernmental  Personnel  Act,  Executive  Order  12674 — Principals  of  Ethical 
Conduct  for  Government  Officers  and  Employees  and  particular  uses  of  appropriated  funds  under 
the  ^jpropriations  Acts  and  Comptroller  General  rulings. 

This  Division  desperately  needs  one  additional  attorney  to  handle  Its  workload. 
Failure  to  provide  the  requested  additional  FTE  would  have  a  serious  negative  Impact  on  the 
ability  of  this  Division  to  perform  the  Internal  EEO,  labor  relations,  and  personnel 
defensive  litigation  work  of  the  Department.   Specifically,  it  would  negatively  impact  the 
Personnel  and  Ethics  Law  Division's  ability  to  defend  EEO  cases  and  respond  to  Freedom  of 
Information  Act  (FOIA)  and  Privacy  Act  appeals.   Additionally,  it  would  negatively  lji5>act 
this  Division's  ability  to  represent  memagement  in  arbitrations  and  unfair  labor  practice 
proceedings  before  the  Federal  Labor  Relations  Authority  and  in  personnel  cases  before  the 
Merit  Systems  Protection  Board  or  to  provide  legal  advice  on  labor  relations  Issues  or  on 
proposed  personnel  actions. 

4.   OFFICE  OF  ASSISTED  HOOSIHG  AND  COMMDMITY  DEVBLOPMBHT 

BUDGET      CURRSHT  INCREASE  + 

ACTOAL    ESTIMATE    ESTIMATE     ESTIMATE     DECREASE  - 
1993       1994        1994         1995      1995  vs  1994 

Full-Time  Equivalent 
Employment 26        25         25  2S  +3 

An  increase  of  3  FTEs  is  proposed  for  the  Office  of  Assisted  Bousing  and  Ccnaiiunity 
Development  for  1995. 
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Virtually  all  of  the  activities  performed  In  this  Office  Involve  client-driven  ««ork 
which  Is  required  by  law.   The  provision  of  program  counsel  written  and  oral  advice  Is  a 
necessary  corollary  to  the  requirement  that  these  programs  be  developed,  Implemented,  and 
administered  In  accordance  with  law.   Immediate  term  work  In  this  regard  Includes  Initial 
gearing  up  of  Family  Investment  Centers,  empowerment  zones  and  enterprise  comnunltles,  and 
designated  housing  for  the  elderly  and  disabled,  and  other  new  statutory  programs  and 
requirements  with  high  priority  and  visibility. 

Program  counsel  work  on  the  development  and  Initial  Implementation  of  statutory, 
regulatory,  and  other  administrative  policy  which  Is  a  Headquarters  function.   This  Includes 
providing  written  opinions,  oral  advice,  and  some  drafting  of  regulations.   Given  staff 
limitations  and  the  Increased  demand  for  new  and  revised  regulations  as  a  result  of  the 
Bousing  and  Comnunlty  Development  Act  of  1992  and  other  authorizing  legislation,  program 
counsel  are  Increasingly  Involved  In  the  writing  of  regulations.   Beyond  these  statutory 
responsibilities,  many  of  the  new  Initiatives  Identified  through i   (1)  Reinventing  HVD,  (2) 
Departmental  Field  reorganization  and  (3)  priorities  of  the  Clinton  Administration,  fall 
within  the  program  area  coverage  of  this  Office.   An  already  lean  staff  needs  supplementation 
to  match  Increased  program  staff  and  to  redouble  efforts  for  new  and  Increased  legal 
counseling  responsibilities. 

In  addition.  Headquarters'  final  legal  determinations  on  questions  starting  up  from 
Field  Offices  occur  because  of  the  need  for  uniformity  and  the  complexity  and  precedential 
nature  of  the  questions.   While  Field  Counsel  have  considerable  knowledge  on  a  variety  of 
programs,  that  variety  and  volume  prevent  the  specialization  afforded  by  Headquarters  program 
counsel.   Headquarters  legal  advice  In  this  context  will  be  particularly  Important  under  the 
pending  reorganization.   Subcablnet  officials  administering  programs  warrant  speedy  as  well 
as  reliable  advice  from  the  General  Counsel's  office  to  assure  the  legality  of  Headquarters 
program  decisions.   This  generally  must  mirror  the  work  performed  by  program  counterparts  In 
Headquarters.   For  example,  many  of  the  new  statutory  Initiatives  Involve  'national 
competitions*  with  consequent  centrallcatlon  of  program  and  legal  work. 

Two  attorneys  and  one  paralegal  assistant  are  needed  to  support  the  programs  and 
Initiatives  of  the  Office  of  Assisted  Bousing  and  Comnunlty  Development.   This  Office  Is  made 
up  of  two  Dlvlslonsi   the  Assisted  Bousing  Division  and  the  Cooraunlty  Development  Division. 

Assisted  Housing  Division 

The  Assisted  Housing  Division  provides  legal  advice  In  connection  with  the  Department's 
programs  under  the  United  States  Bousing  Act  of  1937,  Including  Conventional  and  Turnkey 
Public  Housing,  public  housing  modernization,  the  Performance  Funding  System  for  operating 
subsidies,  the  Section  6  Bousing  Assistance  Programs,  the  Bousing  Development  Grant  Program, 
Indian  Bousing,  and  Homeownershlp  and  Resident  Management  Programs.   It  serves  as  program 
counsel  for  the  HOPS  1  homeownershlp  program  authorized  under  the  National  Affordable  Housing 
Act  and  for  HOPS  6  (the  Urban  Revltallzatlon  Demonstration,  or  URD).   This  Division  also  has 
responsibility  for  the  Supportive  Bousing  for  the  Elderly  and  Disabled  prograoai  the  Child 
Care  Demonstration  Program;  the  Nehemlah  Housing  Opportunity  Grant  program;  administration  of 
the  Architectural  Barriers  Act;  tax-exempt  financing;  the  elimination  of  drugs  In  assisted 
housing;  louth  Sports;  and  congregate  housing. 

The  Assisted  Bousing  Division  has  experienced  Increased  demands  for  services  from  Public 
and  Indian  Bousing,  In  particular  with  respect  to  the  Urban  Revltallzatlon  Demonstration  and 
overhauling  of  public  housing  development.   Kith  the  funding  of  these  programs  and  other  1992 
Act  changes,  the  demand  for  legal  advice  has  grown  significantly.   The  Assisted  Bousing 
Division  also  monitors  hundreds  of  litigation  cases  In  which  BUD  or  a  Public  Bousing 
Authority  (PBA)  Is  a  party,  for  which  paralegal  assistance  Is  Imperative. 

Hew  Initiatives  added  to  this  office  Includei   (I)  Moving  to  Opportunity,  (2)  Urban 
Revltallzatlon  Demonstration  ('HOPE  6*),  (3)  Family  Investment  Centers,  (4)  Family 
Unification,  (S)  public  housing  vacancy  reduction,  (S)  designated  housing,  and  (7)  Section  B 
homeownershlp.   In  addition,  the  growth  of  the  public  housing  modernization  and  operating 
subsidy  budgets  have  produced  vastly  Increased  legal  Interpretatlonal  workload  for  this 
Division. 
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Congpunltv  Development  Division 

The  Coranunlty  Development  Division  provides  legal  counsel  In  connection  with  the 
Community  Development  Block  Grant  (CDBG)  program  authorized  under  Title  1  of  the  Housing  and 
Conmunlty  Development  Act  of  1974,  the  HOHE  program  established  under  the  Rational  Affordable 
Bousing  Act,  the  homeless  housing  assistance  programs,  empowerment  zones  and  enterprise 
coinnunitles,  Comprehensive  Bousing  Af fordabillty  Strategies  (CBAS),  youthbulld,  the  Bousing 
Opportunities  for  Persons  with  Aids  (BOPHA)  program,  the  HOPS  3  program,  special  purpose 
grants,  phase-out  of  the  Orban  Development  Action  Grants  (ODAG)  program,  and  the  revolving 
fund  for  liquidated  programs.   The  Office  also  is  responsible  for  the  provision  of  legal 
services  regarding  the  Dniform  Relocation  Assistance  and  Real  Property  Acquisition  Policies 
Act  of  1970  as  it  affects  all  BUD  programs. 

The  Community  Development  Division  has  experienced  a  substantial  increase  in  its 
workload  resulting  from  the  additional  programs  for  which  it  hoe  been  given  responsibility 
under  the  last  two  major  leglslotive  inltlotives  (HOME,  HOPE  3,  HcKinney  Act  homeless 
assistance,  the  CHAS,  Bousing  Opportunities  for  Persons  with  AIDS),  without  the  provision  of 
additional  staff.   In  the  time  during  which  the  Division's  attorneys  were  increased  from  six 
to  the  present  level  of  seven  attorneys,  the  number  of  employees  in  the  offices  administering 
the  various  programs  served  by  the  Division  has  increased  from  approximately  55  to  135. 
Consequently,  the  legal  services  being  provided  have  been  adversely  affected.   This  has 
become  particularly  detrimental  in  the  timely  Issuance  of  HOPAs  and  during  the  grant  award 
stages  in  the  various  homeownership  and  homeless  assistance  programs.   Hore  staff  is  needed 
for  the  major  new  initiatives  for  empowerment  zones  and  enterprise  cooBiunities,  as  well  as 
continuing  guidance  in  the  flagship  CDBG  program  which  is  the  focus  of  BUD's  Program  Planning 
consolidation.   Moreover,  continuing  slJipllf ication  of  the  BOMB  program  is  a  top  priority. 

5.   OFFICE  OF  IHSnRED  BOOSIHG  AMD  PIHABCE 


BUDGET 

CORREHT 

IHCRBASS  4- 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASB  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

Full-Time  Equivalent 

Employment 49        47         48         SI         *3 

Increases  of  1  FTE  from  the  1994  Budget  estimate  to  the  1994  current  estimate  and  an 
additional  3  FTEs  for  1995  are  proposed  for  the  Office  of  Insured  Bousing  and  Finance. 

This  Office  provides  legal  advice  to  the  Federal  Bousing  Administration  ('FBA')  and 
the  Government  National  Mortgage  Association  ( -GHMA-  or  'Ginnie  Mae* ) .   Itae  FHA  programs  are 
the  alngla  largest  program  area  in  the  Department. 

The  Office  serves  as  program  counsel  for  FHA  and  GHMA.  The  term  'program  counsel*  Is 
used  to  describe  those  attorneys  who  specialize  in  the  interpretation  of  statutes, 
regulations,  and  administrative  guidance  (e.g.,  handbooks)  that  govern  the  operation  of 
Departmental  programs.   Program  counsel  stand  in  contrast  to  OGC  offices  that  perform 
functional  responsibilities  such  as  representation  in  affirmative  or  defensive  litigation  or 
drafting  of  legislation  and  regulations.   There  are  two  OGC  program  counsel  officesi   the 
Office  of  Insured  Housing  and  Finance  and  the  Office  of  Assisted  Bousing  and  Ccanunlty 
Development. 

The  work  of  program  counsel  involves  legal  services  in  connection  with  statutory, 
regulatory,  and  case  law  interpretation  as  well  as  advice  concerning  proposed  policy.  The 
work  includes,  among  other  things,  providing  oral  and  written  legal  guidance,  drafting 
contracts  and  other  legal  documentation,  and  preparation  of  correspondence  on  program  legal 
matters.   The  Multlfamily  Mortgage  Division  and  the  Borne  Mortgage  Division  have  substantial 
contact  with  HDD  Regional  and  Area  Offices  on  matters  affecting  FBA  programs. 
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The  Office  provides  legal  services  with  respect  to  all  FHA  mortgage  insurance 
programs  under  the  National  Housing  Act.   The  multifamily  programs  include  multlfamlly  rental 
housing,  elderly  housing,  nursing  homes,  intermediate  care  facilities,  hospitals,  group 
practice  facilities,  cooperatives  and  condominium  projects.   The  single  family  programs 
include  one-  to  four-family  mortgage  insurance  programs  and  Title  I  property  improvement  and 
manufactured  home  programs.   The  Office  also  provides  legal  services  with  respect  to  all  GNNA 
Mortgage-Backed  Securities  (HBS)  programs  under  the  National  Housing  Act  as  well  as  tax  law 
and  operation  of  the  capital  marjcets. 

The  Office  of  Insured  Housing  and  Finance  works  with  the  other  five  OGC  Offices  on  a 
regular  basis.   It  actively  supports  the  Office  of  Legislation  and  Regulations  by  drafting 
regulations  on  the  FHA  and  GNHA  programs  and  by  submitting  comments  on  regulatory  and 
statutory  initiatives  as  well  as  on  Notices  of  Funding  Availability  (NOFAs).   For  example, 
the  Multifamily  Mortgage  Division  helped  draft  proposed  legislative  amendments  for  the 
Housing  Finance  Agency  Shared-Risk  program  as  well  as  the  contract  for  use  in  the  reinsurance 
program.   The  Office  did  significant  work  in  helping  to  develop  the  fiscal  year  1994  flexible 
subsidy  NOFA  and  proposed  legislation  covering  the  program,  and  the  Section  S42(b)  and  (c) 
reinsurance  and  risk-sharing  programs,  respectively.   The  Office  coordinates  with  the  Office 
of  Litigation  on  Departmental  representation  for  defensive  litigation.   The  Multifamily 
Mortgage  Division  and  the  Finance  Division  handle  cases  that  are  assigned  by  the  Office  of 
Litigation.   The  Finance  Division  may  receive  assistance  from  private  counsel  selected  by  the 
General  Counsel  and  hired  through  a  contract  with  GHHA.   The  Multifamily  Mortgage  Division 
may  assign  routine  cases  to  Regional  Counsel.   The  Office  of  Insured  Housing  and  Finance 
works  with  the  Office  of  Program  Enforcement  on  matters  concerning  affirmative  litigation  and 
preparation  of  legal  advice  that  relate  to  Inspector  General  audits  and  actions  before  the 
Mortgagee  Review  Board.   This  Office  coordinates  with  the  Office  of  Assisted  Bousing  and 
Community  Development  on  matters  (e.g.,  the  Section  8  program)  that  affect  the  FHA  or  the 
GNMA  programs.   It  interacts  with  the  Office  of  Bqual  Opportunity  and  Administrative  Law  on 
matters  such  as  compliance  with  the  Fair  Housing  Act  and  the  Federal  Acquisition  Regulations 
(FAR). 

Two  additional  FTBs  for  the  Multifamily  Mortgage  Division  and  one  additional  FTB  for 
the  Finance  Division  are  required  to  avoid  significant  delays  in  providing  legal  services 
needed  by  client  offices  or  program  participants.   The  work  must  be  done  but  delays  will 
adversely  affect  linplamentation  and  administration  of  significant  HUD  programs.   Although 
delays  now  occur  in  providing  necessary  legal  services,  only  the  exemplary  dedication  of  this 
Office's  attorneys  and  an  extraordinary  amount  of  their  volunteer  tijns,  as  well  as  the 
exemplary  dedication  of  this  Office's  support  staff,  have  made  it  possible  to  serve  the  need 
for  its  legal  services.   The  additional  staffing  is  necessary  to  provide  the  following i 

Multifamily  Mortgage  Division 

1.  Bxpeditious  and  effective  assistance  to  the  Office  of  Housing  in  the  management  and 
disposition  of  the  HUD-owned  inventory.   There  should  be  a  significant  increase  in 
the  Division's  workload  in  this  area,  which  is  one  of  the  Secretary's  highest 
priorities.   There  are  a  number  of  authorizing  and  appropriations  amendments  in 
development  that  would  significantly  increase  the  Department's  capacity  to  sell 
these  projects  as  housing  affordable  to  low-  and  moderate-  income  persons.   In 
addition,  there  are  new  initiatives  to  dispose  of  HUD-owned  projects  in  conjunction 
with  other  governmental  entities.   These  initiatives  include  a  demonstration  program 
with  State  housing  finance  agencies  to  cooperate  with  HUD  in  the  disposition  of  HUD- 
owned  multifamily  projects.   As  a  result  of  these  programs,  there  will  be  an 
increased  need  to  draft  interagency  agreements  as  well  as  other  documents  and  legal 
work  which,  if  not  completed  in  a  timely  manner,  will  frustrate  the  success  of  these 
programs . 

2.  Ixpeditious  and  effective  assistance  to  the  Office  of  Housing  in  the  development  of 
both  the  Housing  Finance  Agency  (HFA)  Risk  Sharing  Program,  and  the  Reinsurance 
Pilot  Program  involving,  among  others  the  Federal  National  Mortgage  Association,  the 
Federal  Home  Loan  Mortgage  Corporation,  the  Federal  Housing  Finance  Board,  etc. 
Delays  would  prevent  timely  development  of  these  two  programs.   Both  programs  are  a 
high  priority  for  the  Secretary  due  to  congressionally  mandated  deadlines  for 
development. 
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3.  Expeditious  and  effective  assistance  to  the  Office  of  Housing  in  developing  new  and 
modifying  existing  policies  and  procedures  for  avoiding  defaults  and  mortgage 
insurance  claims.   Hatters  under  consideration  by  the  Office  of  Housing  includei 
expansion  of  partial  payment  of  claims;  feasibility  of  lower  floaters  in  bond  ■ 
refunders;  liberalized  workouts;  secondary  financing;  insurance  under  Section 
223(a)(7);  and  reassignment  and  reinstatement  of  insurance. 

4.  Timely  legal  advice  for  the  Prepayment  and  Preservation  Program  for  which  statutory 
deadlines  have  been  established.   This  Division  has  drafted  all  implementing 
regulations  for  this  program  and  now  must  draft  the  final  rule  responding  to  the 
public  comments  on  all  of  the  interim  rules  that  have  been  published.   Delays  could 
hinder  HUD's  ability  to  preserve  low-  and  moderate-income  housing. 

5.  Legal  support  for  an  PHA  proposal  to  sell  HUD-held  multifamily  mortgages. 
Implementation  of  this  proposal  would  be  very  staff  intensive  for  the  division  and 
would  require  additional  staff  to  handle  the  increased  wor)cload  in  other  areas 
dealing  with  property  disposition,  insurance  claims,  bond  refunders,  mortgage 
reassignments,  and  reinstatements,  low-  and  moderate- income  housing  preservation, 
and  Section  521(g)(4)  auctions. 

6.  Timely  legal  advice  on  the  Hospital  Insurance  Program.   Delays  would  hinder  FHA's 
resolution  of  an  OIG  audit  citing  a  material  wealcness  in  the  FHA/ Department  of 
Health  and  Human  Services  (HHS)  operation  of  this  program;  frustrate  implementation 
of  the  Section  223(f)  hospital  refinancing  program;  and  impede  development  by 
FHA/HHS  of  a  new  Regulatory  Agreement  for  the  program. 

7.  Defensive  litigation  support  on  all  cases  of  national  import  that  are  assigned  to 
this  Division  by  the  Office  of  Litigation.   Some  of  these  cases  would  have  to  be 
reassigned  within  Headquarters  or  to  a  Field  Office. 

8.  Reduced  ability  to  provide  timely  legal  advice  for  the  closing  of  FHA-insured  loans. 
Delays  would  jeopardize  financing  for  developers  of  multifamily  projects  for  low- 
and  moderate- income  tenants. 

9.  Timely  legal  advice  to  program  officials  in  Headquarters  and  in  Field  Offices  which 
review  and  approve  Transfers  of  Physical  Assets  (TPAs).   Delays  could  jeopardize 
financing  for  the  purchaser  and  result  in  an  insurance  claim  being  paid  by  FHA. 

10.  Review  of  FHA  documents  in  time  sensitive  bond  refunder  transactions  which  can 
result  in  substantial  savings  to  HUD.   Many  of  these  bond  refunders  involve 
defaulted  mortgages  that,  but  for  the  refunding  at  reduced  interest  rates,  would 
result  in  insurance  claims  and  assignment  of  the  mortgages  to  HUD.   Other  refundings 
on  current  mortgages  involve  Section  8  Financial  Adjustment  Factors  and  result  in 
substantial  reductions  in  Section  8  payments.   The  Division  has  received  more  than 
70  requests  in  the  four  months  since  October  1,  1993,  for  assistance  in  reviewing 
these  transactions.   He  anticipate  that  the  level  of  activity  will  increase  in  1994 
both  because  interest  rates  remain  at  favorable  low  levels  and  10-year  prepayment 
loc)couts  on  many  of  the  bond-financed  transactions  will  expire  during  that  fiscal 
year. 

11.  Timely  legal  advice  to  selling  and  purchasing  mortgagees  in  Section  221(g)(4) 
auctions  for  which  there  is  little  advance  notice.   Delays  could  jeopardize 
completion  of  transactions  and  result  in  payment  of  an  insurance  claim  by  FHA. 

12.  Legal  support  necessary  for  FHA  to  timely  process  multifamily  mortgage  insurance 
claijiiB.   Approximately  40  insurance  claims  have  been  received  by  this  Division  in 
the  4  months  since  October  1,  1993. 
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Home  Hortqaqe  Division 

1.  Adequately  nonltor  contractors  foreclosing  HDIKheld  single  taaily  mortgages  and  to 
complete  work  on  the  contracts.   The  result  could  be  delays  in  completing 
foreclosures  and  possible  reassertion  of  a  material  weaJcness  by  BUD's  Office  of  the 
Chief  Financial  Officer. 

2.  Tinely  legal  advice  as  well  as  reviewing  or  drafting  regulations  or  handbooks  to 
inpleoent  new  statutory  authority  and  new  bousing  initiatives.   Inability  to  provide 
timely  legal  advice  could  result  in  inconsistent  application  of  program  requireswnts 
thereby  increasing  the  risk  of  litigation  as  well  as  losses  to  the  insurance  funds. 
The  Home  Mortgage  Division  no  longer  would  be  able  to  provide  technical  drafting 
services  for  rules  such  as  the  of^raiaal  rule. 

3.  Timely  legal  support  for  the  enforceaent  of  requireaents  for  lender  participation  in 
the  FHA  insurance  programs  (i.e.  approval  and  monitoring  of  mortgagees  and  Title  I 
lenders ) .   The  result  would  be  the  risk  of  increased  losses  to  the  rHA  insurance 
funds. 

4.  Review  supplemental  ■ortgage  insurance  claims  for  attorneys  fees. 

i.      Timely  and  thorough  legal  advice  to  Bousing  for  the  operation  of  the  Single  Family 
Property  Disposition  Initiative. 

6.  Timely  and  thorough  advice  to  Housing  regarding  innovations  to  Improve  portfolio 
management  of  HUI>-beld  mortgagee. 

7.  Timely  and  thorough  legal  advice  to  Bousing  regarding  innovations  to  existing 
programs  meeting  specific  needs  (such  as  the  Hoae  Equity  Conversion  Nortgage 
program) . 

8.  Timely  and  thorough  legal  advice  to  Bousing  regarding  ideas  for  new  programs  (such 
OS  Single  Paally  Risk  Sharing). 

Finance  Division 

1.  Implementation  of  refin— ente  and  new  features  of  the  RIMIC  program,  as  well  oa 
monitoring  efforts,  would  be  adversely  affected.   The  requested  additional 
attomeya  would  supplement  private  attorneys  hired  via  contract.   Outaide  legal 
counsel  may  not  always  be  svailoble  to  do  all  legal  work  for  this  major  new  program. 
Inability  to  provide  timely,  accurate  legal  advice  could  jeopardise  the  viability  of 
the  RBMIC  program. 

2.  I«gal  services  to  update  ODIA'b  IBS  Guides  and  Guaranty  Agreeeants.   These  changes 
are  needed  to  clarify  GBMA  program  requirements,  snd  a  delay  in  their  implenentation 
invites  increased  litigation  over  these  requirements.   For  ezsaple,  GBMA  has 
defended  four  lawaulte  over  one  of  its  requirsments  in  the  Guaranty  Agreement. 

3.  FHA  is  considering  securitiiing  BOD-held  mortgagee  pursuant  to  (antA's  authority  set 
forth  in  Section  302(c)  of  the  Bational  Bousing  Act.   HUD's  Office  of  Policy 
Development  and  Research  (PD4R)  is  sponsoring  a  legislative  initiative  to 
reestablish  the  tandem  plan  for  GKMA's  purchase  of  lead-based  paint  abatement  loana. 
Mitbout  on  additional  staff  attorney,  the  Finance  Division  would  be  unable  to 
provide  GBMA  with  adequate  legal  support  for  these  initiatives. 

4.  Respond  to  aaaistance  with  aignificant  GBMA  IBS  program  changes,  such  as  the 
acceptability  of  electronic  signature*  for  agreemmnts  and  certifications, 
manufactured  housing  program  overhaul,  and  requiring  Automatic  Clearing  Bouse  (ACH) 
collections  for  the  payment  of  IBS  secoritiae  holders. 


Legal  support  for  GBMA  procorsaents  would  require  tlieir  referral  to  the 
AAtinistrative  Low  Divisioa  for  legal  aaaistance. 
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6.   OFFICE  Of  PROGRm  ENFORCEMENT 


BUDGET 

CURRENT 

INCREASE  * 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

199S  V.  1994 

Full-Tiine  Equivalent 

Bnployment 36        34         34  36  4-2 

An  increase  of  2  FTBe  is  proposed  for  the  Office  of  Program  Enforcement. 

Since  the  Office  of  Inspector  General  proposes  to  establish  its  own  legal  staff, 
staff  previously  conmitted  to  IG  functions  and  the  requested  two  additional  FTEs  will 
concentrate  on  one  of  the  Secretary's  priorities,  the  enforcement  of  Fair  Housing 
requirements.   In  this  area,  the  Office  of  Program  Enforcement  is  responsible  for  enforcing 
housing  discrimination  cases  against  mortgagees  brought  to  the  Mortgagee  Review  Board  under 
the  Home  Mortgage  Disclosure  Act.   Also,  the  Office  enforces  the  Department's  requirements 
for  fair  housing  compliance  under  various  contractual  obligations  set  forth  ini  block  grant 
provisions  in  the  CDBG  Program  in  CPD;   Annual  Contributions  Contracts  (ACC)  provisions  in 
the  Public  Housing  Program;  and  Regulatory  Agreement  and  HAP  Contract  requirements  in  the 
Multifamily  Housing  Program.   The  Office  also  has  a  marked  increase  in  multifamily  bankruptcy 
enforcement  cases,  suspension  and  debarment  actions  and  program  fraud  cases.   The  staffing 
level  requested,  as  indicated  above,  is  the  minimum  needed  to  effectively  address  the 
workload  of  this  office. 

This  Office  has  three  Divisions:   the  Inspector  General  and  Administrative 
Proceedings  Division,  the  Program  Compliance  Division,  and  the  Affirmative  Litigation 
Division.   The  Office  is  currently  responsible  for  debannentB;  suspensions;  limited  denials 
of  participation  appeals;  Mortgagee  Review  Board  appeals;  Program  Fraud  Civil  Remedies  Act 
cases;  Inspector  General  counsel;  multifamily  enforcement;  single  family  enforcement;  public 
housing  takeovers;  Fair  Housing  enforcement;  multifamily  bankruptcy;  multifamily  foreclosure; 
six  civil  money  penalty  provisions  created  under  mro  Reform  I  for  GNMA,  lenders,  multifamily. 
Section  202  owners,  and  landlords  and  developers,  and  civil  money  penalty  cases  under  the 
manufactured  homes  and  interstate  land  sales  programs;  CDBG  Section  104  and  111(b)  hearings; 
Departmental  debt  management  and  enforcement,  including  Title  I  debt  collection;  Real  Estate 
Settlement  Procedures  Act  (RESPA)  enforcement;  Interstate  Land  Sales  Full  Disclosure  Act  and 
Manufactured  Homes  Act  counsel  and  enforcement;  and  Board  of  Contract  Appeals  litigation. 

Inspector  General  and  Administrative  Proceedings  Division 

At  the  end  of  January  1994,  the  overall  workload  of  the  Inspector  General  and 
Administrative  Proceedings  Division  included  226  pending  cases.  Appeals  of  suspension  and 
debarment  actions  under  24  CFR  Part  24  included  57  pending  cases  at  the  end  of  January  1994, 
and  12  Mortgagee  Review  Board  (MRB)  cases  under  Part  25  were  pending  at  the  end  of  January 
1994.   The  Division's  role  in  the  Part  24  and  Part  25  cases  is  to  assist  the  program  office 
in  preparing  to  ingjose  the  sanction,  provide  advice  to  the  deciding  officials,  then  to  defend 
the  Department  in  administrative  trials  before  hearing  officers  if  the  sanction  is  appealed. 
This  legal  work  involves  all  of  the  elements  of  litigation,  including  preparation  of 
complaints  and  other  pleadings,  depositions  and  other  discovery  activities,  settlement 
negotiations,  and  representation  at  the  trial  itself.  This  Division  is  also  responsible  for 
cases  involving  the  Program  Fraud  Civil  Remedies  Act  (PFCRA)  and  civil  money  penalties  (24 
CFR  Parts  28  and  30  respectively).   The  current  backlog  of  Program  Fraud  cases  is  86.   Since 
the  final  regulations  were  issued  in  May  1991,  only  six  civil  money  penalty  cases  have  been 
brought,  due  to  the  Division's  limited  staffing  level. 
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While  the  Inspector  General  function  (OIG)  will  transition  to  the  OIG  in  the  near 
future,  the  majority  of  the  Division's  work  has  been  and  will  continue  to  be  in  the  areas  of 
suspension/debarment,  MRB  cases,  and  PFCRA  cases.   In  addition,  a  number  of  Limited  Denial  of 
Participation  cases,  which  have  tra<iitionally  been  handled  by  field  counsel,  are  being 
handled  by  this  Division.   The  backlog  of  cases  continues  to  increase  due  to  the  large  volume 
of  cases  referred  to  the  Division  by  the  client  offices.  Also,  the  dramatic  increase  in 
PFCRA  cases  have  been  difficult  to  handle  with  the  current  staffing  levels  because  the 
Division  is  limited  to  being  primarily  reactive  to  referrals  than  proactive  in  the  PFCRA  and 
civil  money  penalty  areaa.   The  Division's  attorneys  have  Identified  many  potential  PPCRA 
cases  in  other  materials,  such  as  proposed  dabaments  and  audit  reports,  but  it  has  lacked 
the  resources  to  take  the  initiative  and  develop  many  of  these  cases. 

Program  Compliance  Division 

To  carry  out  its  enforcement  efforts  under  the  Interstate  Land  Salea  Act,  the  Program 
Compliance  Division  is  pursuing  nine  civil  actions  (one  for  $8.6  million  in  restitution)  and 
one  criminal  case  in  Federal  court;  four  adsiinistrative  investigation's  and  one  civil  penalty 
action  (the  first  such  case  under  the  new  authority).   This  Division  is  also  responsible  for 
the  Department's  debt  collection,  including  advising  various  BDD  clients  on  debt  collection 
strategies  and  enforcing  collection  in  administrative  and  Federal  court  cases.   It  is 
currently  pursuing  collection  of  over  $10.5  million  in  Federal  court  and  administrative 
cases.   In  addition,  this  Division  settled  a  claim  with  a  defaulted  GBMA  issuer  in  1993  for 
value  to  HUD  of  approximately  $S  million.   The  Division  also  provides  sui>port  to  Field 
Counsel  who  handle  Federal  Income  tax  refund  offsets  before  the  Board  of  Contract  Appeals, 
which  docketed  over  1,300  such  cases  in  1993.   The  Division  currently  is  involved  in  11 
contract  dispute  cases  before  the  HtniBCA,  involving  approximately  $1.5  million. 

During  the  last  year,  the  Division  initiated  aeveral  injunction  and  civil  penalty  cases 
against  manufactured  hooie  producers  under  the  Manufactured  Bousing  Program  resulting,  so  far, 
in  two  consent  judgments  for  $25,000  in  civil  penalties.   It  negotiated  settlements  in  three 
cases  resulting  in  the  notification  of  thousands  of  manufactured  hooe  owners  of  health  and 
safety  defects  and  the  correction  of  their  boaes.   The  Division  is  in  the  process  of 
initiating  a  new  administrative  action  to  require  the  notification  of  owners  of  defective 
manufactured  homea.   It  assisted  in  the  preparation  of  thermal  energy  standards  that  will 
substantially  increase  the  energy  efficiency  of  manufactured  homes  for  consumers.   After 
Hurricane  Andrew,  it  assisted  in  the  preparation  of  wind  standards  for  manufactured  homes 
that  will  significantly  increase  the  ability  of  manufactured  hosMS  situated  in  hurricane 
zones  to  withstand  atrong  winds. 

In  1993,  this  Division  drafted  148  aiteinistrative  subpoenas  in  RBSPA  investigations. 
The  Division  also  pursued  a  RBSPA  subpoena  enforceoient  matter  in  Federal  Court.   The 
Division's  RBSPA  enforcement  efforts  resulted  in  more  than  $1  million  in  payments  to  the 
Government  and  consumera  in  1993.   In  one  case,  the  Government  received  $558,762  fran  IS 
settlements/payments;  consumers  received  more  than  $400,000  in  refunds;  the  State  of 
Minnesota  received  $100,000  (from  a  joint  investigation);  and  more  than  $100,000  was  paid  for 
consumer  education  purposes.   The  Division  currently  has  60  active  RBSPA  investigations.   The 
RBSPA  statute  has  been  amended  to  include  all  new  hone  sales  and  refinances  in  the  country 
and  to  provide  the  Department  with  authority  to  enforce  Section  10,  involving  the  failure  of 
mortgage  servicers  to  provide  annual  or  initial  escrow  account  stataoients.   Without 
additional  staffing,  needed  RBSPA  enforcement  cases  will  not  be  brought.   Without  proper 
enforcement,  violations  may  occur  that  could  increase  the  costs  of  settlement  for  consumers 
throughout  the  country. 

Affirmative  Litigation  Division 

The  Affirmative  Litigation  Division  is  primarily  responsible  for  enforcing  all  HOD 
program  requirements  set  forth  in  implementing  statutes,  regulations,  contractual  agreements, 
and  other  documents.   The  Division  has  lost  two  attorneys  in  1993.   The  Division  handles  for 
the  Assistant  Secretary  for  Housing-Federal  Bousing  CoomU^sioneri   enforcement  againat  o%niers 
of  multifamily  projects,  including  Fair  Bousing  violations  under  the  Regulatory  Agreement  and 
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HAP  Contract,  the  application  of  the  double  damage  section  of  the  National  Housing  Act, 
hospitals,  and  Title  X  properties;  banlcruptcy  actions  involving  all  multlfamlly  mortgagors, 
where  the  Division  monitors  or  handles  over  130  cases;  foreclosures  of  mortgages  on  Title  X 
properties;  civil  money  penalties  against  multlfamlly  mortgagors;  and  single  family  loan 
origination  fraud  and  equlty-sklmmlng  cases. 

For  the  Assistant  Secretary  for  Public  and  Indian  Housing,  the  Division  handles  the 
enforcement  of  the  statues,  regulations,  contracts,  and  other  agreements,  under  the  Public 
Housing  program.   This  has  resulted  in  voluntary  and  contested  takeovers  of  public  housing 
projects  ovmed  by  several  housing  authorities.   It  also  Includes  the  enforcement  of  Fair 
Housing  requirements  under  the  ACC  In  the  Public  Housing  program.  For  the  Assistant  Secretary 
for  Community  Planning  and  Development,  the  Division  handles  all  of  the  Sections  111  and  104 
administrative  hearings;  the  enforcement  of  grant  agreements  and  regulations;  and  potential 
foreclosure  of  126  defaulted  mortgages  for  Section  312  multlfamlly  rehabilitation  loeuis.   In 
addition,  the  Division  handles  contract  enforcement  actions  in  the  GNMA  Mortgage-Backed 
Securities  Program.  GNHA's  portfolio  consists  of  some  200  coinsured  loans  which,  if  assigned 
to  FHA,  this  office  would  be  responsible  for  the  affirmative  litigation. 

With  respect  to  all  HUD  programs,  the  Division  handles  False  Claims  Act  qui  tam  cases 
and  civil  recovery  actions  involving  false  claims  and  fraud.   This  enforcement  effort  results 
In  millions  of  dollars  in  recoveries  each  year.  At  the  present  time,  the  Affirmative 
Litigation  Division  Is  reviewing  over  400  matters  to  determine  whether  they  are  appropriate 
for  civil  fraud  recovery  actions. 

Management  Study 

The  Office  of  General  Counsel  undertook  a  management  study  in  1991  to  determine  the  beat 
way  to  manage  the  limited  staff  resources  available  to  the  Office  of  Program  Enforcement. 
The  study  confirmed  that  there  was  a  greatly  increasing  workload  and  need  for  additional 
staff.  This  was  true  even  though  the  multlfamlly  foreclosure  function  had  been  delegated  to 
the  Regional  and  Field  Offices.   The  study  Indicated  that,  without  staff  Increases,  backlogs 
could  be  expected  in  debarment.  Mortgagee  Review  Board  appeals,  resolution  of  IG  audits, 
manufactured  homes  regulations,  single  and  multlfamlly  enforcement  cases,  debt  collection 
cases,  RESPA  enforcement  cases,  and  manufactured  homes  and  land  sales  enforcement  cases. 

The  Office  of  Program  Enforcement  continues  to  remain  understaffed.   Specif Icallyi 

1.  If  the  2  additional  FTEs  are  not  received,  it  will  exacerbate  the  current  backlog  of 
about  86  Program  Fraud  Civil  Remedies  Act  (PFCRA)  cases.   The  MRB  caseload  is  being 
handled  at  present,  but  action  on  some  cases  may  have  to  be  deferred  through  agreement 
with  the  MRB  staff.   The  risk  to  the  Department  of  this  reduced  effort  Is  that 
delays  in  processing  MRB  cases  reduce  the  Department's  ability  to  quickly  bring 
mortgagees  into  con^iliance  or  to  quickly  eliminate  them  from  the  FHA  program. 

2.  The  Inspector  General  and  Administrative  Proceedings  Division  has  had  to  adopt  a  policy 
of  settling  suspension  and  debarment  cases,  when  possible,  due  to  staff  and  travel  fund 
shortages.   In  addition,  reviews  of  draft  notices  of  suspension/debarment  cases  are 
ordinarily  given  a  low  priority  as  a  means  of  controlling  the  number  of  hearings  that 
are  ultimately  demanded  by  the  participants.   If  additional  staffing  Is  not 
forthcoming,  only  the  most  Important  cases  will  be  approved  and  active  cases  will  be 
settled  at  all  costs,  whenever  possible,  or  else  requests  will  be  made  that  the  clients 
retract  the  suspension/debarment  notices  in  all  but  the  laost  important  cases.   Deferred 
action  and/or  mandatory  settlement  of  the  suspension  and  debarment  cases  has  about  the 
same  risk  to  the  Department  as  delays  in  MRB  cases.  Elimination  of  program  violators 
will  be  reduced.  Also,  It  Is  possible  that  BUD  will  be  criticized  in  the  news  media 
for  lack  of  enforcement. 
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3.  In  the  Progran  Coapliance  Division,  needed  RSSPA  enforcement  cases  will  not  be  brought. 
RBSPA  covers  virtually  all  new  hooa  sales  and  refinances  in  the  country,   without 
proper  enforcement,  violations  may  occur  that  could  increase  the  settlement  costs  for 
consumers.   Also,  fewer  attorneys  will  seriously  hinder  the  Department's  ability  to 
develop  needed  standard  changes  and  enforcement  actions  in  the  Hanufactured  Bousing 
Program.   This  program  directly  affects  the  health  and  safety  as  well  as  the  costs  of 
housing  for  many  low  incose  and  elderly  Americans.   This  type  of  housing  presently 
represents  one-fourth  of  the  country's  new  housing  starts. 

4.  A  failure  to  provide  the  increases  requested  would  have  additional  impact  for  the 
Office  of  Program  Enforcement.   It  would  have  a  serious  Impact  on  the  Office's  ability 
to  enforce  fair  housing  requirements.   Opinions  to  client  offices  and  Field  staff  would 
be  reduced  further.   Training  to  Field  for  all  %iork  delegated  would  be  curtailed  or 
eliminated.   Particularly  in  thia  office,  managers  would  be  forced  further  to  perform 
direct  technical  assistance  rather  than  provide  supervision,  direction,  and  guidance. 
Generally,  any  decrease  in  enforcement  would  have  monetary  and  programmatic  impact. 

7.   OFFICE  OF  LITIGATIOW 


BUDGET 

CURRBHT 

IHCRKASE  -f 

ACnUL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1M3 

1994 

1994 

199S 

199S  vs  1994 

Full-Time  Equivalent 
Employment 19  18         19  22  +3 

Increases  of  1  m   from  the  1994  Budget  estimate  to  the  1994  current  estimate  and  an 
additional  3  FTEs  for  199S  are  proposed  for  the  Office  of  Litigation. 

There  are  three  reasons  why  cases  which  are  sufficiently  important,  complex,  or 
sensitive,  must  be  handled  by  the  OGC  Office  of  Litigation,  and  representation  of  the  Department 
would  not  be  as  effective  if  the  cases  were  assigned  to  the  regional  offices. 

1.  The  Office  of  Litigation's  attorneys  are  experienced  in  handling  these  types  of 
cases,  which  often  require  familiarity  with  coaqilexities  of  constitutional  law  and 
the  Administrative  Procedure  Act,  including  recent  evolutions  in  those  fields. 
Working  with  the  Department  of  Justice,  this  Office  is  able  to  present  legal 
argiiments  that  are  on  the  very  cutting  edge  of  administrative  law.   Many  cases 
handled  by  the  Office  of  Litigation  have  implications  for  HUD  nationwide.   In  these 
cases,  the  Office  acts  as  a  convenient  and  logical  conduit  to  coordinate  events  that 
are  happening  throughout  the  country.   Regional  counael,  by  contrast,  generally  only 
handle  cases  with  iaplications  within  the  Region.   An  example  of  the  case  workload 
is  the  currant  large-acale  diacrimination  cases  being  litigated  in  ten  of  the 
■ation's  largest  cities.   These  are  all  highly  sensitive  and  cooplaz  matters  which 
Impose  substantial  demands  on  staff  resources. 

2.  Since  these  cases  almost  always  challenge  decisions  mad*  in  Headquarters,  the 
decisionmakers  must  generally  be  consulted  throughout  the  litigation,  both  for  the 
preparation  of  HUD's  defense,  as  well  as  toward  possible  settlement.   The  Office's 
location  in  Headquarters  affords  ongoing  access  to  decisionmakers  in  a  much  more 
efficient  and  cost  effective  way  than  if  Regional  Counsel  had  the  lead.   The  Office 
spends  considerable  time  and  effort  coordinating  with  BUD  program  officials  so  that 
the  Department's  responses  to  discovery,  and  the  poaitions  taJcen  in  legal  briefs, 
accurately  reflect  HUD  practice  and  policy. 

3.  The  cases  the  Office  of  Litigation  handles  are  normally  also  assigned  by  the 
Department  of  Justice  to  Main  Justice,  rather  than  reassigned  to  a  United  States 
Attorney's  office,  and  thia  Office  works  with  Main  Justice  on  an  ongoing  basis. 
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The  negative  impact  of  a  continued  substantial  staffing  reduction  from  the  1992  level 
and  failure  to  provide  the  increases  requested  will  be  substantial  for  the  Office  of  Litigation. 
This  is  a  small  office,  with  only  eight  full-time  and  one  part-time  trial  attorneys  available  to 
handle  all  major  defensive  litigation  brought  against  the  Department.   In  response  to  existing 
staff  shortages,  and  at  the  request  of  the  previous  General  Counsel,  this  Office  instituted  an 
aggressive  policy  of  delegating  outside  the  Office  cases  that  it  previously  otherwise  might  have 
handled.   Yet,  even  this  shift  has  not  had  the  effect  of  significantly  reducing  the  Office's 
vorkload.   This  is  due  to  the  essentially  nondiscretionary  nature  of  its  caseload,  and  the 
staggering  burdens  which  even  one  of  its  typical  cases,  due  to  the  complexity  and  nature  of  the 
Issues,  can  engender  during  periods  of  intense  litigation  pressure.   With  the  loss  and  non- 
replacement  of  two  attorneys  in  1993,  the  staff  has  now  been  pushed  very  close  to  the  limits  at 
which  it  can  efficiently  perform  its  mission  and  provide  even  a  modest  margin  to  meet  peak 
demands  in  its  cases,  as  well  as  possible  decreases  in  staff.   In  order  to  continue  to  sinfily  be 
able  to  perform  its  core  mission,  the  Office  must  be  able  to  expend  staff  hours  at  the  same 
levels  which  it  operated  in  1992. 

Although  Office  of  Litigation  attorneys  generate  substantial  compensatory  time  to  meet 
peaJc  demand  period  needs,  this  device  is  inadequate  to  absorb  staffing  shortages,  since  it 
constitutes  simply  a  "borrowing"  of  hours.   Sooner  or  later,  the  attorneys  earning  compensatory 
time  must  use  it,  and  then  another  attorney  must  be  substituted  to  ensure  that  the  work  of  the 
attorney  taking  coiqienEatory  time  leave  is  completed.   Although  overtime  could  be  paid,  it  is  not 
an  option  for  budgetary  reasons. 

This  Office  is  presently  facing  a  massive  civil  rights  trial  in  Sanders,  as  well  as 
possible  similar  trials  in  Christian  Community,  Ramos,  and  Hollroan.   In  all  of  these  cases  the 
Department  of  Justice  is  counting  on  this  Office  to  carry  its  share  of  the  responsibility  for 
presenting  an  effective  defense. 

8.   OFFICE  OF  LEGISLATION  AND  REGDLATIOMS 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  VB  1994 

Full-Time  Equivalent 

Employment 26         26  24  27  +3 

An  increase  of  3  FTEs  is  proposed  for  the  Office  of  Legislation  and  Regulations. 

The  Office  of  Legislation  and  Regulations  performs  a  variety  of  legal  functions  in 
connection  with  the  Department's  legislative  program.   Major  areas  of  responsibility  include: 
development,  preparation  and  clearance  of  the  annual  and  special  programs  of  authorization 
legislation;  provision  of  legal  counsel  during  Congressional  consideration  of  the  legislation; 
preparation  and  clearance  of  reports  on  proposed  or  pending  Federal  legislation;  provision  of 
drafting  and  legal  services  with  respect  to  appropriations  law  and  the  Department's  annual 
appropriation  Acts;  and  response  to  Congressional  requests  for  assistance  in  drafting  UUD-related 
legislation.   The  Office  also  is  responsible  for  drafting  and  clearing  regulations  and  other 
policy  documents  (e.g.,  NOFAs)  necessary  to  carry  out  the  Department's  programs  and  policies; 
managing  HUD's  implementation  of  rulemaking  under  24  CFR  Part  10,  Section  7(o)  of  the  Department 
of  Housing  and  Urban  Development  Act,  the  Regulatory  Flexibility  Act,  the  Paperwork  Reduction 
Act,  and  Executive  Order  12666;  clearing  within  the  Office  of  General  Counsel  non-regulatory 
Departmental  issuances;  preparing  the  Department's  views  on  proposed  Executive  Orders;  and 
advising  program  offices  concerning  newly  enacted  legislation  which  may  give  rise  to  a  need  for 
new  or  amended 
regulations. 

The  Office  has  two  Divisions — the  Legislation  Division  and  the  Regulations  Division. 
These  Divisions  are  responsible  for  ensuring  that  the  policies  of  the  Department  are  translated 
into  action  documents  of  the  highest  quality,  frequently  under  exceedingly  tight  time  frames. 
Since  the  Divisions'  work  product  becomes  the  "law,"  perfection  is  always  the  necessary  goal. 
The  work  is  as  relentless  as  it  is  important:   new  "priority  regulations  and  legislative 
assignments  are  regularly  added. 
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The  propoaed  Increaaa  of  3  RBa  In  199S  for  the  Office  of  I«qlalatlon  and  Regulatlona — 
one  for  the  Legislation  Division  and  2  for  the  Ragulatlona  Division — would  have  the  following 
effecti 

1.  The  Legislative  Dlvlalon  currently  haa  four  attorneys — the  smallest  number  of 
lawyera  In  any  OGC  Division.   The  demand  for  the  Dlvlalon 'a  aervlcea  haa  grown 
dramatically  over  the  last  aaveral  years,  and  Is  expected  to  continue  at  or  above 
the  current  level  for  the  foreseeable  future.   Mltb  Its  current  staff,  the  Dlvlalon 
la  only  able  to  react  to  the  very  highest  departmental  prior Itlea.   Other  work — 
Including  many  priority  Iteaa — must  either  be  foregone  or  cosfileted  only  after 
unacceptable  delaya.   The  requested  Increase  of  one  attorneys  Is  essential  to 
ensuring  that  HUD 'a  annual  legislative  program  Is  coaipleted  on  time  and  at  the 
level  of  quality  that  la  required  to  effectively  present  the  Department's 
legislative  priorities.   In  addition,  the  requeated  Increaae  would  enable  the 
Division  to  respond  to  more  Congressional  requests  for  technical  drafting  services, 
with  consequent  Is^roveaent  In  the  Departments 's  relatione  with  the  Congress.   More 
reports  (requests  for  comments  on  pending  and  proposed  legislation  from  the  Hill 
and  0MB)  coulo  be  prepared,  thereby  Increasing  the  Departaent'a  ability  to 
conmunlcate  Its  views  within  the  A<talnlstratlon  and  with  the  Congress  on  a  host  of 
Important  proposed  and  pending  bllla  In  a  timely  manner. 

2.  The  Regulatlona  Division  currently  haa  eight  attorneys,  two  of  which  are  part-time 
employeea.   The  Department  haa  traditionally  carried  a  docket  of  approximately  300 
rule  assignments.   Becauae  of  the  Division's  small  staff,  It  currently  works  on 
only  the  Department's  very  highest  priority  rules — the  so-called  'Top  25"  list  of 
rules.   The  vaat  majority  of  the  other  rules  and  related  documents  are  either  left 
undone  or  are  aubject  to  critical  production  delays.   An  Increase  of  two  attorneys 
would  permit  the  Division  to  respond  far  more  quickly  to  a  far  greater  number  of 
regulatory  priorities.   This  would  ensure  that  documents  essential  to  carrying  out 
more  of  the  Secretary's  most  l^xirtant  policy  Initiatives  would  be  produced  more 
quickly. 

The  requested  staffing  level  la  easentlal  for  the  Office  of  General  Counsel  to  fulfill 
Its  responsibilities  to  provide  legal  opinions,  advice  and  aervlcea  with  respect  to  all  programs 
and  activities  and  to  provide  counael  and  aaslstance  In  the  development  of  the  Department's 
program  and  policies.   This  Includes  crucial  support  for  the  Pair  Boualng  Initiatives,  the 
efforts  to  Ijqprove  and  support  reform,  particularly  in  Boualng,  Public  Boualng  and  Coomunlty 
Developoent  through  program  enforcenent,  the  efforta  to  laplament  the  many  new  programs  of  the 
National  Affordable  Boualng  Act  of  1990  and  the  Boualng  and  Community  Development  Act  of  1992. 

Travel 

BUDGBT      CURKBHT  IHCRSASI  + 

ACTUAL      ISTINAH    ISTIMATE     ESTIMATS     DKCRSASK  - 
1993         I99«        199«         1995      199S  vs  1994 

Travel  Raqulrementa $1«2,000    $150,000    SISS.OOO    $259,000    +$104,000 

The  proposed  travel  budget  of  $259,000  for  1995  would  restore  the  Office  of  General 
Counaal's  travel  budget  to  Its  1991  level.   This  restoration  of  funds  would  be  used  primarily  In 
support  of  Increaaed  atafflng  for  Pair  Boualng  enforcement.  Program  Inf orceaent ,  Increaaed 
litigation  activity,  and  to  facilitate  Interaction  between  Beadquartera  and  all  Pleld  Offlcea. 
Due  to  the  separata  appropriations  and  other  llmltatlona  on  OGC's  personal  services  and  travel 
for  the  paat  3  years,  travel  funda  have  been  uaad  predominantly  to  support  only  travel  aaaoclated 
with  litigation.   In  1993,  the  Office  of  General  Counael  spent  approximately  $24,000  on  travel 
related  to  Pair  Bousing  and  approximately  $29,000  on  program  enforcentent  related  activities 
operated  out  of  the  General  Counsel's  Offlcea  of  Program  Inforceaent  and  Inaured  Bousing  and 
Finance.   Approximately  $37,000  waa  uaed  for  travel  related  to  defenalve  litigation,  and  $71,000 
for  travel  related  to  the  field  legal  aervlcea.   with  Increaaed  staffing  levela  to  meet  the 
needs  of  Increasing  workload  and  the  recent  field  reorganization,  the  travel  requirements  will 
Increase  proportionately.   This  Is  especially  true  In  the  areaa  related  to  Pair  Bousing  and 
Program  Enforcement  where  we  expect  travel  raqulrementa  to  exceed  $200,000  In  1995. 
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Contracts 


ACTUAL 
1993 


BUDGET 

ESTIMATE 

1994 


CURJIENT 

ESTIMATE 

1994 


ESTIMATE 
1995 


INCREASE  + 

DECREASE  - 

1995  vs  1994 


Technical  Services. 


$291,000    $300,000    $294,000 


$300,000 


4-$e,ooo 


These  funds  are  for  on-line  legal  research  services.   The  research  is  used  principally  to 
research  judicial  decisions  and  is  especially  valuable  in  providing  the  most  current  information 
on  the  law  when  handling  litigation.   Use  of  such  services  was  begun  during  1985,  has  proved 
highly  useful  and  has  increased  proportionately  as  the  HUD  legal  operations  have  become  fully 
computerized.   All  of  the  OGC  staff  now  have  and  heavily  rely  on  computers. 
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DEPARTHENT  OF  HOUSING  AND  URBAN  DBVBLOPHENT 
SALARIES  AND  EXPENSES,  HOUSING  AND  URBAN  DEVELOPMENT 

The  consolidated  dlacusslon  for  the  appropriation  'Salaries  and  Expenses,  Htn>*  is  shovm  in 
Part  3  of  the  Justifications.   However,  in  order  to  present  in  sequence  the  specific  staffing  and 
administrative  expenses  requirements  associated  with  each  of  the  major  program  areas  of  the 
Department,  a  separate  section  for  Salaries  and  Expenses  has  been  Included  under  each  section  of 
the  Justifications.   All  data  are  presented  on  a  comparable  basis  for  the  3  fiscal  years — 1993, 
1994  and  1995. 

BUDGET  ACTIVITY  10 1   FIELD  LEGAL  SERVICES 

ACTIVITY  HIGHLIGHTS 


BUDGET 

CORRKNT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

CURRENT 

DECREASE  - 

1993 

1994 

1994 

1995 
$21,915 

1995  vs  1994 

19,875 

520,327 

$20,485 

+$1,430 

296 

299 

290 

300 

+  10 

315 

303 

310 

319 

+9 

Total  Budget  Authority 

Pull-Time  Permanent  Appointments, 
End  of  Year 

Pull-Time  Equivalent  Employment. 

NOTBt   Full-time  permanent  positions  are  estimates  based  on  a  calculation  of  the  permanent 
positions  made  affordable  by  full-time  equivalent  (FTE)  employment  ceilings.   They 
are  not  control  numbers  and  may  vary  depending  on  conditions.   FTE  exclude  ovsrtlaa 
and  terminal  leave  in  all  years. 

STAFFING  SUMMARY 

1.   SCOPE  OF  ACTIVITY 

The  Assistant  General  Counsel,  Chief  Counsel  and  Chief  Attorneys  ore  the  chief  legal 
officers  of  their  respective  offices.   Under  the  field  reorganization,  they  will  receive 
operational  direction,  administrative  support,  and  professional  advice  and  direction  from  the 
General  Counsel,  the  chief  legal  officer  of  the  Department.   Once  the  field  reorganization  is 
completed  for  the  program  areas,  field  legal  services  will  be  restructured  if  necessary,  to 
support  the  Department's  mission. 

The  Assistant  General  Counsel  for  the  regional  groupings  act  as  staff  legal  adviser  to 
the  Secretary's  Representatives.   The  Deputy  Assistant  General  Counsel  act  as  chief  legal  officer 
in  the  absence  of  the  Assistant  General  Counsel.   They  also  have  responsibility  for  oversight  of 
office  operations  and  supervision  of  legal  staff.   Managing  Attorneys  serve  as  specialieta  and 
lead  attorneys  for  areas  such  as  litigation,  fair  housing  and  equal  opportunity  enforcement,  and 
administrative  law.   In  laost  regional  groupings.  Managing  Attorneys  are  also  the  lead  attorneys 
for  the  program  legal  services  related  to  the  housing  and  coonunlty  planning  iu>d  devalopoent 
functions  previously  performed  by  the  Area  offices.   Attorney-Advisers  assist  the  Managing 
Attorneys  in  handling  the  volume  of  work  involved  in  each  of  the  areas  above.   The  remainder  of 
the  staff  is  involved  in  support  functions  to  the  professional  staff. 

Field  Offices  with  responsibility  for  hooaing  and  coonunity  developsient  programs  have  a 
•mall  legal  staff  and  legal  support  staff  headed  by  a  Chief  Counsel.   The  Chief  Counsel  functiona 
as  the  staff  legal  adviser  to  the  Manager  of  a  State  or  Area  Office  and  has  authority  and 
responsibility  for  all  legal  activities  delegated  to  the  Field  Office.   Tbe  Chief  Counsel, 
together  with  Attorney-Advisers  in  the  office,  perform  progrsm  legal  services  in  areas  such  as 
home  mortgage  insurance,  multifomily  mortgage  Insurance,  Low-Rent  Public  Housing,  Section  202 
Direct  Loan  Program  for  the  Elderly  and  Handicapped,  Section  8,  Housing  Vouchers,  Bousing 
Development  Grants,  Urban  Develc^nent  Action  Grants  (UDACe),  Coonunity  Development  Block  aranta> 
Section  312,  and  the  Freedom  of  Information  Act.   The  reaiaindar  of  the  staff  is  Involved  in 
support  functiona  to  the  professional  staff. 
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Salaries  and  Expeneee,  HouBlng  and  Urban  Development 
Budget  Activity  10 i   Field  Legal  Services 

In  some  of  the  State  or  Area  Offices  which  have  responsibility  for  housing  programs 
only,  a  Chief  Attorney  acts  as  the  legal  adviser  to  the  manager  of  the  Office.   The  Chief 
Attorney  provides  the  same  legal  services  for  the  programs  as  does  a  Chief  Counsel.   In  most 
cases,  a  Chief  Attorney  is  the  sole  legal  staff  in  the  Office.   Chief  Attorneys  may  have  the 
assistance  of  a  documents  examiner  or  legal  technician,  but  generally  receive  secretarial  support 
from  a  secretary  assigned  to  another  section  of  the  office. 

Under  the  ijnplementation  process  of  "Reinventing  HUD",  some  currently  Regional  functions 
will  be  delegated  to  Field  Offices;  others  may  be  consolidated  at  "ServJ.ce  Centers"  or  performed 
at  Headquarters,  or  be  retained  by  a  central  office  for  a  geographic  area.   Final  decisions  can 
not  be  made  until  the  program  offices  complete  their  restructuring. 


Assistant  General  Counsel 

a.  Litigation.   This  is  a  major  responsibility  exercised  by  the  Assistant  General 
Counsel.   It  involves  working  with  the  U.S.  Attorneys  in  handling  cases  to  which  HUD  is  a  party 
and  participation  with  local  government  or  private  attorneys  in  handling  cases  involving  HUI>- 
assisted  local  governmental  activities.   The  caseload  covers  the  full  range  of  the  Department's 
program  responsibilities,  such  as  subsidized  and  insured  housing,  property  management  and 
disposition,  and  community  development  programs,  as  well  as  cases  involving  claims  collection, 
environmental  issues,  civil  rights,  landlord-tenant  matters,  architectural  and  construction 
contract  disputes,  and  tort  claims.   Assistant  General  Counsel  also  handle  judicial  for'eclosures 
of  multifamily  projects,  single  family  defensive  foreclosure  actions,  and  some  of  the  affirmative 
litigation  cases  instituted  by  the  Department. 

b.  Fair  Housing  and  Equal  Opportunity  Enforcement.   This  function  involves  providing 
legal  services  with  respect  to  the  enforcement  of  civil  rights  laws  and  equal  opportunity 
requirements  applicable  to  HUD  programs.   Other  services  provided  include  nondiscrimination  in 
HUD-assisted  programs,  fair  housing,  equal  employment  opportunity,  and  increased  employment 
opportunities  for  lower-income  persons  in  connection  with  HUD-assisted  projects.   Assistant 
General  Counsel  also  make  the  initial  determination  of  the  substantial  equivalency  status  of 
State  and  local  ordinances  on  fair  housing.   Assistant  General  Counsel  are  members  of  the 
Desegregation  Task  Forces  in  their  regional  groupings  which  are  responsible  for  coordinating 
efforts  to  eliminate  racial  segregation  which  is  the  result  of  official  action  in  Public  Housing 
and  other  HUD-assisted  housing  projects.   The  effort  to  eliminate  systemic  discrimination  in 
housing  and  the  Department's  strengthened  procedures  for  Title  VI  compliance  reviews  have 
substantially  increased  the  fair  housing/equal  opportunity  workload  of  Assistant  General  Counsel. 
As  part  of  the  effort  to  eliminate  systemic  discrimination  in  housing.  Assistant  General  Counsel 
will  review  for  legal  sufficiency  all  Title  VI  compliance  reviews. 

With  the  implementation  of  the  Fair  Housing  Amendments  of  1988,  a  mojor  workload 
increase  is  the  requirement  that  within  40  months  of  enactment,  HUD  re-examine  all  of  its 
previous  determinotions  that  State  and  locol  laws  are  substantially  equivalent  to  Title  VIII. 
The  Assistant  General  Counsel  are  now  fully  involved  in  Fair  Housing  enforcement.   This  means 
that  they  must  review  the  Final  Investigative  Report  (FIR)  where  a  determination  of  reasonable 
cause  or  no  reasonable  cause  has  been  made  by  the  Office  of  Fair  Housing  and  Equal  Opportunity; 
represent  coiqilainants  and  the  Secretary  at  hearings  held  before  Federal  Administrative  Law 
Judges  in  certain  types  of  cases;  assist  the  Department  of  Justice  and  the  U.S.  Attorneys  in  fair 
housing  cases  tried  in  Federal  District  Court;  process  requests  for  prompt  judicial  relief  where 
a  unit  will  be  sold  or  rented  before  a  case  con  be  investigated  and  litigated  or  where  a 
coinilainant  is  about  to  be  evicted;  and  attend  training  on  the  processes  involved  in  the  handling 
of  fair  housing  enforcement  cases. 

c.  Administrative  Legal  Services.   This  function  includes  rendering  of  advisory 
opinions  on  standards  of  conduct  questions;  approving  claims  under  the  Federal  Tort  Claims  Act 
and  the  Military  Personnel  and  Civilian  Employees'  Claims  Act  of  1964;  rendering  decisions  with 
respect  to  the  Freedom  of  Information  Act  and  the  Privacy  Act  of  1974;  providing  services  in 
connection  with  HUD  personnel  actions,  including  agency  representation  at  grievance  and  adverse 
action  hearings;  providing  services  relating  to  the  imposition  of  administrative  sanctions 
including  debarments,  suspensions,  and  Limited  Denials  of  Participation;  and  providing  services 
related  to  HUD  procurement  and  disbursement  activities.   In  addition,  Assistant  General  Counsel 
provide  advice  to  the  Regional  Office  of  Inspector  General  concerning  audits  and  investigations. 
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The  program  enforcement  duties  of  the  Assistant  General  Counsel  have  been  expanded  to 
include  representing  the  Department  at  certain  debarment  and  suspension  hearings  as  well  as 
hearings  on  Limited  Denials  of  Participation.   Additionally,  Assistant  General  Counsel  are 
responsible  for  handling  IRS  tax  refund  offset  cases,  including  reviewing  claims  to  determine  the 
enforceability  of  debts  and  representing  the  Department  i.n  proceedings  in  which  the  debtors 
request  review  of  the  proposed  IRS  tax  refund  offset. 

d.  Program  Activities.   Assistant  General  Counsel  provides  the  program  legal  services 
for  the  housing,  conmunity  planning  and  development,  and  administrative  law  functions  previously 
carried  out  in  the  former  Area  office  in  the  same  city.   These  functions  are  described  more 
specifically  in  the  section  on  Chief  Counsel  below. 

e.  Area  Office  Honitoring.   Assistant  General  Counsel  are  also  responsible  for 
monitoring  the  work  performed  by  the  Chief  Counsel  and  Chief  Attorneys. 

Chief  Counsel 

The  Chief  Counsel  provides  legal  services  required  In  connection  with  the  full  range  of 
Field  Office  program  and  project  activities. 

a.  Housing  Programs.   The  Chief  Counsel  provides  all  legal  services  required  in 
connection  with  BUD's  insurance  of  mortgages  on  multifamily  properties.   This  includes 
representing  the  Department  at  initial  and  final  closings  of  projects,  including  those  financed 
by  taz-ezeopt  bonds.   The  closing  attorney  is  responsible  for  assuring  the  legal  sufficiency  of 
all  closing  documents  for  full  insurance  projects.   The  Chief  Counsel  also  participates  in 
coinsurance  closings  which  involve  limited  review  of  certain  documents.   The  Chief  Counsel 
provides  a  legal  review  of  applicable  documents  where  there  is  a  change  in  the  mortgagor  entity, 
and  furnishes  legal  assistance  in  connection  with  the  non-judicial  foreclosure  of  multifamily 
projects,  the  management  and  disposition  of  acquired  properties,  debt  collection,  and 
banlcruptcies.   With  respect  to  the  Section  8  Lower- I ncome  Housing  Assistance  program.  Chief 
Counsel  is  responsible  for  making  determinations  as  to  the  legal  capacity  of  participants  in  the 
program,  and  preparing  all  required  contractual  documents  with  respect  to  the  provision  of 
subsidy  assistance.   In  the  conventional  Public  Housing  program.  Chief  Counsel  has  been 
responsible  for  review  of  organizational  transcripts;  review  of  applications;  and  preparation  of 
annual  contributions  contracts  and  amendments,  contracts  of  sale,  and  all  supporting 
documentation  for  these  instruments.   The  Chief  Counsel  also  provides  a  wide  range  of  legal 
services  in  connection  with  the  low-rent  public  housing  projects  in  occupancy,  such  as  the 
preparation  of  contracts  for  modernization  of  projects,  other  contract  amendments,  and  landlord- 
tenant  matters.   The  Chief  Counsel  also  revie%rs  Section  202  Direct  Loan  applications  and  conducts 
initial  and  final  closings  of  Section  202  projects.   In  the  Bousing  Development  Grants  program. 
Chief  Counsel  are  required  to  review  the  applications  and  legally  binding  coanitments.   In 
addition,  the  Chief  Counsel  provides  legal  advice  and  guidance  on  Single  Family  Hortgage 
Insurance  programs. 

b.  Conmunity  Planning  and  Development.   This  function  includes  the  provision  of  legal 
services  required  in  connection  with  the  Coonunity  Development  Block  Grant  (CDBO)  program.   The 
Chief  Counsel  prepares  contracts,  amendments,  special  contract  conditions,  and  sanctions  imposed 
for  noncompliance  with  program  requirements.   The  Chief  Counsel  is  also  responsible  for  making 
legal  determinations  relative  to  environmental  and  labor  requirements,  for  rendering  decisions  in 
connection  with  Field  office  consideration  of  relocation  appeals  by  displaced  persons,  and  for 
providing  legal  advice  concerning  CDBG  monitoring  activities.   In  addition,  the  Chief  Counsel 
provides  legal  support  to  the  Section  312  Rehabilitation  program. 

c.  Administrative  Legal  Services.   This  function  includes  the  provision  of  legal 
services  with  respect  to  the  Freedom  of  Information  Act  and  the  Privacy  Act  of  1974;  advice 
concerning  the  disposition  of  reports  of  the  Office  of  Inspector  General;  legal  guidance  in 
connection  with  the  administration  of  Field  office  claims  collection  activities,  and  legal 
services  relating  to  the  use  of  administrative  sanctions  such  as  Limited  Denials  of 
Participation,  Suspensions  and  Debarments.   As  requested  by  the  Office  Manager,  Chief  Counsel 
provides  legal  advice  concerning  HDD  personnel  actions. 
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Chief  Attorneys 

The  Chief  Attorneys  provide  legal  services  similar  to  those  provided  by  Chief  Counsel  in 
connection  with  the  housing  programs  and  project  activities  conducted  by  their  Field  Office. 

3.   SUMMARY  OF  STAFFING  REQUIREMENTS  BY  GRADE  LEVEL 

The  following  table  provides  a  summary  of  the  distribution  of  full-time  permanent  staff 
by  grade  level  for  1993,  1994,  and  199S. 


1993 


1994 


1995 


GS/GM-IS 

GS/GM-14 

GS/GM-13  AND  BELOW 

Total,  Full-Time  Permanent 

^pointments 

Full-Time  Equivalent  Employment 


14 

79 

205 

298 

315 


13 

81 

196 

290 
310 


13 

81 

206 

300 
319 


EXPLANATION  OF  STAFFING  REQOIREMEWTS 


Assistant  General  Counsel 

Chief  Counsel 

Chief  Attorneys 

Total  FTEs 


FULL-TIME  EQUIVALENT  I FTE )  EMPLOYMENT 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

178 

180 

173 

180 

+7 

125 

108 

125 

127 

+2 

12 
315 

15 
303 

310 

12 
319 

+9 

The  increase  in  the  FTE  total  from  the  1994  budget  estimate  to  the  1994  current 

estimate  results  from  the  inclusion  of  the  Desegregation  Coordinating  Office  in  the  FLS 

ceiling.   The  further  increase  of  nine  FTEs  in  1995  reflects  the  annualization  of  additional 
positions  during  1994. 


Travel 


The  table  below  identifies  travel  requlranents  unique  to  this  activity. 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

Field  Travel. 


$121 


(Dollars  in  Thousands) 
$150        $113        $121 


f$8 


The  increase  in  travel  for  1995  is  necessary  to  cover  normal  travel  expenses  of  the 
Assistant  General  Counsel  and  Field  Counsel.   The  current  estimate  for  1994  is  a  reduction  of 
$37,000  from  the  budget  estimate.   Funding  at  the  1994  level  is  sufficient  only  to  cover 
travel  necessary  for  litigation.   It  is  not  adequate  to  cover  monitoring  visits  or  field 
reviews  by  the  Assistant  General  Counsel,  Assistant  General  Counsel  travel  to  conduct  annual 
ethics  training  in  the  Field  Offices,  travel  for  Chief  Counsel  meetings,  or  training  related 
travel.   Funding  at  the  level  proposed  for  1995  will  provide  for  some  travel  in  addition  to 
that  essential  for  litigation. 
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SAIARIBS  AND  BIfBNSBS,  BOUSING  AND  URBAN  DEVELOPMENT 

The  consolidated  discussion  for  the  appropriation  'Salaries  and  Expenses,  HUD*  Is  shown 
later  In  this  part  of  the  Justifications.   However,  In  order  to  present  In  sequence  the  specific 
staffing  and  administrative  expense  requirements  associated  with  each  of  the  major  program  areas 
of  the  Department,  a  separate  section  for  Salaries  and  Expenses  has  been  Included  under  each 
section  of  the  Justifications.   All  data  are  presented  on  a  comparable  basis  for  the  3  fiacol 
years~1993,  1994,  and  199S. 

BODGET  ACTIVITY  111   CHIEF  FINANCIAL  OPyiCBR 

ACTIVITY  HIGHLIGHTS 


BODGET 

CORRENT 

INCREASE  * 

ACTUAL 

ESTINATE 

ESTIMATE 

ESTIMATE 

DECRBASB  - 

1993 

1994 

1994 

199S 

1995  vs  1994 

(Dollars  In  Thousands) 


Total  Budget  Activity  $41,912 

Full-Tlma  Permanent  J^tpolntments ,  BOX  .  45S 
Pull-Tlme  Equivalent 
Employment  I 

Headquarters  254 

Field 202 

Total  FTB 456 


8,746    $54,792 


32 


32 


32 


436 


249 

188 
437 


$57,733 
421 


241 
181 
422 


4^$2,941 
-15 


NOTBi   Pull-tlma  permanent  figures  are  estimates  based  on  a  calculation  of  the  permanent 
positions  made  affordable  by  full-time  equivalents  (FTB).  They  are  not  control 
numbers  and  may  vary  depending  on  conditions.  FTEs  exclude  overtime  and  terminal 
leave. 

STAFFING  SOMMART 

1.  SCOPE   OF   ACrrVITT 

The  mission  of  the  Office  of  the  Chief  Financial  Officer  (CFO)  Is  to  lead  the 
Department's  Headquarters  and  Field  Office  officials  toward  the  understanding  and  practice  of 
sound  financial  management  in  program  development  and  operations  and  In  the  stewardship  of  public 
resources.   The  CFO  advises  the  Secretary  on  all  aspects  of  financial  management.   The  CFO 
ensures  that  the  Department  establishes  and  meets  financial  management  goals  and  objectives  and 
that  the  Department  is  in  coopllance  with  financial  management  legislation  and  directives.   The 
scope  of  activity  cross-cuts  the  entire  Department.   The  CFO  establishes  policies  and  standards 
for  development,  maintenance,  operation  and  evaluation  of  the  Department's  financial  management 
systems,  including!   budget  and  accounting  systems,  internal  control  systems,  financial  rei>orting 
systems,  asset  and  credit  management  systems,  and  systems  to  audit  compliance  with  financial 
management  and  related  requirements.   The  CFO  also  provides  accounting  services  for  all 
administrative  activities  of  the  Department  and  for  all  operating  programs,  except  for  those 
administered  by  GHMA  and  FHA  activities  Including  mortgage  insurance  accounting. 

2.  WORiCLOAD 

The  workload  of  the  Office  of  the  Chief  Financial  Officer  is  essentially  defined  by  the 
following  key  objectives! 

--  establish  and  maintain  integrated  financial  management  systems) 

ioprove  Departmental  management  of  asset  and  credit  managenent  functions; 
~  develop  a  strong  internal  control  program  and  address  material  weaknesses  in  the 
Department; 

—  produce  audited  consolidated  financial  statements;  and 

—  develop  uniform  financial  management  policies  and  procedures. 

Workload  elements  for  accounting  operations  under  the  Office  of  Finance  and  Accounting 
and  In  the  Regions  are  quantified  in  the  following  table. 
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WORKLOAD  IHDICATOR 


1993 


1994 


1995 


Invoices   

Reservations/Obligations   

Disbursement  documents  processed  .  . 
Collection  documents  processed  .  .  . 
Excess  Rental  Income  collections   .  . 

Debt  collections   

Automated  Clearing  Bouse  reports   .  . 

Reconciliations  processed   

Cash  Reconciliation  analyses   .... 

Bote  histories  processed   

Funding  documents  processed   .... 

Receivables  processed   

Cash  documents  processed   

Residual  receipts  reviewed/billed  .  . 

Internal  reports  processed   

Financial  reports  (Treasury)  prepared 
Fleldi  Accounting  documents  processed 


SUMMARY  OF  SIAFFIHG  REQDIREMEMTS  BY  GRADE  LEVEL 


102,755 

103,000 

103,000 

35,952 

36,000 

36,000 

9,893 

10,000 

10,000 

83,725 

84,000 

84,000 

115,324 

115,000 

115,000 

344 

350 

350 

6,588 

6,600 

6,600 

7,524 

7,550 

7,550 

1,229 

1,250 

1,250 

538 

560 

560 

1,8«3 

1,900 

1,900 

4,456 

4,480 

4,480 

22,713 

22,750 

22,750 

1,337 

1,350 

1,350 

7,764 

7,890 

7,890 

4,120 

4,120 

4,120 

1,014,798 

1,015,000 

1,015,000 

The  following  table  provides  a  summary  of  the  distribution  of  full-time  permanent  staff 
by  grade  level  for  1993,  1994  and  1995. 


1993 


1994 


1995 


BQ 

FIELD 

TOTAL 

H2 

FIELD 

TOTAL 

SS 

FIELD 

TOTAL 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

2 

2 

2 

2 

2 

1 

1 

1 

1 

1 

, 

• 

• 

• 

. 

1 

1 

1 

1 

1 

16 

4 

20 

16 

S 

21 

16 

5 

21 

32 

10 

42 

33 

9 

42 

33 

9 

42 

192 
246 

185 
199 

377 
445 

193 
248 

174 
188 

367 
436 

185 
240 

167 
181 

352 
421 

254 

202 

456 

249 

188 

437 

241 

181 

422 

Executive  Level  IV 

ES-6 

BS-5 

ES-4 

ES-3 

ES-2 

ES-1 

GS/GM-15 

GS/GM-14 

GS/GM-13  AHO  BELOW 

Total,  Full-Tlme  Perm  Apptmts. 

FTB  Bnqiloyment 

EXPLAHATIOB  OF  STAFFISG  REQOIREMEHTS 

1.   HEADQOARTERS  EMPLOYMENT 

The  following  table  Indicates  the  distribution  of  Pull-Time  Equivalent  (FTE)  employment 
in  Headquarters. 

FULL  TIME  EQOrVALEHT  EMPLOYMENT 


BUDGET 
ACTUAL    ESTIMATE 
1993        1994 


CURRENT 

ESTIMATE    ESTIMATE 
1994         1995 


INCREASE  + 

DECREASE  - 

1995  vs  1994 


OFFICE  I 


Immediate  Office  of  the  CFO 

Office  of  Finance  and  Accounting 

Director's  Office 

Administration  and  Mgmt  Div.... 
Cash  and  Credit  Management 

Division 

General  Accounting  Division.... 
Policy  Oevelopment  i   Compliance 

Enforcement  Division 

Systems  Division 

Total,  FTB  Employment 


35 

8 

15 

71 
75 

25 

25 

254 


32 


32 


32 


32 


8 

8 

•  •  • 

15 

15 

... 

71 

69 

-2 

74 

72 

-2 

24 

22 

-2 

25 
249 

_23 
241 

-2 
-8 
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The  Office  of  the  Chief  Financial  Officer  (CFO)  acquired  direct  reaponaibilitr  for  all 
financial  accounting  operations,  except  for  the  Federal  Bousing  Administration  (FRA)  and  the 
Government  National  Mortgage  Association  (GnftA) .   This  functional  realignment  occurred  in  August 
1993  with  the  transfer  of  the  Office  of  Finance  and  Accounting  (OFA)  from  the  Assistant  Secretary 
for  Administration.   Obligations  and  FISs  have  been  adjusted  to  show  field  and  Headquarters 
accounting  in  the  CFO  for  all  of  1993.   The  new  organizational  alignment  is  designed  to  improve 
the  Department's  implementation  of  reqairanants  of  the  CFO  Act  of  1990  in  the  areas  of  accounting 
policy,  accounting  operations,  financial  retorting,  audit  resolution,  and  internal  controls. 

A  proposal  to  reorganize  the  Office  of  the  CFO  in  fiscal  year  X994  is  currently  pending. 
Major  features  of  this  reorganization  arei   establish  a  Deputy  CFO  for  Accounting  and  transfer 
the  Office  of  Finance  and  Accounting  to  this  organization;  and  transfer  the  Office  of  Financial 
Policy  and  Evaluation  and  the  Office  of  Internal  Control  and  Audit  Resolution  to  the  Deputy  CFO 
for  Finance. 

The  functions  of  tha  CFO  which  will  report  to  the  Deputy  CFO  for  Finance  are  organized  into 
four  Offices  I 


a    The  Office  of  Internal  Gcotxol  axkd  Audit  Beaolatloo  oversees  the  Department's  internal 
control  program  required  by  Oie  Circular  A-123  and  proootes  the  value  and  practice  of 
internal  controls  by  program  managers.   The  establishment  of  a  strong  internal 
controls  program  will  reduce  significantly  the  vulnerability  and  incidence  of  material 
wealcnesses  in  the  execution  of  the  Department's  mission,  goals  and  Secretarial 
priorities.   The  Office  oversees  the  resolution  of  audit  findings  and  existing 
material  weaknesses  and  proaotes  integrity  in  the  management  control  of  the 
Department's  prograaw. 

a    The  Office  of  Financial  S|bI  iMa  Intagratloo  oversees  tha  provision  of  financial 
management  information  to  the  Department's  program  executives  through  integrated, 
computer-based  financial  management  systems.   The  Office  ensures  the  Department's 
compliance  with  OMB  Circular  A-127,  Financial  Systems  Program. 

a    The  Office  of  iaaet  and  Credit  ■anagemaot  oversees  the  Department's  asset,  cash, 
credit  and  debt  management  programs  and  initiatives.   The  Office  pramotes  the 
objectives,  practice  and  understanding  of  these  programs  and  works  to  integrate  then 
into  the  Department's  programs.   Tlie  Office  oversees  the  implementation  of  the  Credit 
Reform  Act  of  1990,  the  Debt  Collection  Act  and  OMB  Circular  A-129,  including  the 
assessment  of  interest,  penalties  and  administrative  costs  on  delinquent  debt.   The 
pending  reorganization  plan  proix>ses  to  rename  this  office  as  the  Office  of  Financial 
Management  and  Planning  to  reflect  the  inclusion  of  strategic  planning  functions  under 
this  organization. 

a    The  Office  of  rinancial  Policy  and  Svaliiatioo  develops,  documents  and  publicizes  the 
Department's  financial  management  and  accounting  policies  and  procedures.   The  Office 
supports  the  program  officials  and  objectives  by  defining  and  providing  sound 
financial  management  procedures  and  information  as  input  into  decision  making  and 
evaluation  of  program  operations. 

Functions  which  will  be  assigned  to  the  Deputy  CFO  for  Accounting  are  currently  carried 
out  by  the  Office  of  Finance  and  Acoomiting  (OFA).   OFA  provides  policy  direction,  review  and 
coordination  of  the  fiscal  and  accounting  responsibilities  of  the  Department  and,  with  the 
assistance  of  the  ten  Regional  Accounting  Divisions,  provides  the  accounting  services  for  all 
administrative  activities  of  the  Department  and  for  all  tqwrating  programs,  except  for  those 
administered  by  GHMA  and  FRA  activities  including  mortgage  insurance  accounting. 

The  199S  estimate  of  241  FTBs  reflects  a  decrease  of  8  FTBs  from  the  1994  current  estimate, 
in  accordance  with  Executive  Order  12839. 
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2.    FIELD  EMPLOYMBT 


FPU.  TIME  EOOIVALBHT  EMPLOYMBHT 


ACTOAI. 
1993 


BUDGET 
ESTIMATE 
1994 


CUHKEHT 

ESTIMATE 

1994 


ESTIMATE 
1995 


IHCREASE  + 

DECREASE  - 

1995  ve  1994 


Accounting  Services 


202 


188 


181 


At  the  end  of  1993,  five  Regional  Offices  had  establlehed  financial  management  functions 
with  Regional  Comptrollers.   These  financial  management  executives  were  reporting  directly  to  the 
Regional  Administrators  but  now  report,  after  restructuring,  directly  to  the  CFO. 

The  Field  accounting  function  has  been  conducted  exclusively  at  the  Regional  Office  level  by 
the  Regional  Accounting  Divisions  (RADs)  under  Field  Administration.   In  fiscal  year  1994,  the 
RAOS  are  reassigned  to  the  CFO.   These  staff  are  responsible  for  all  accounting  functions 
provided  directly  and  daily  to  program  operations  in  the  Field  Offices.   They  help  program 
managers  conduct  their  work  by  providing  budget  and  planning  services,  including  reports, 
statistics  and  analyses.  They  alBo  provide  advice  and  assistance  to  local  agencies  on  all 
accounting  requirements  relating  to  HUD  programs. 

The  decrease  of  7  FTEs  in  1995  reflects  anticipated  IxgprovesientB  in  productivity  and  the 
overall  reduction  of  staffing  levels  required  by  Executive  Order  12839. 

Workload  for  Field  accounting  activities  is  measured  under  the  Department's  productivity- 
based  Resource  Allocation  Guideline  System  (RAGS).   This  activity  is  measured  in  terns  of  the 
number  of  accounting  docuatents  processed,  including  basic  activities  such  as  processing  actions 
to  obligate  funds,  reviewing  and  paying  project  accounting  vouchers,  and  procurement 
transactions.   The  following  table  sunsarizes  actual  1993  RAGS  data  and  estimates  for  1994  and 
1995.   The  data  indicates  the  work  unit  measured,  the  hours  required  per  unit,  and  the  FTB 
requirements  derived  tram   these  factors. 


RE  SOURCE  ALLOCATION 
GUIDELIHB 

Accounting 

1993  Actual 

1994  Estimated 

1995  Estimated 


INDICATOR 
(WORK  UBITl 


Documents  Processed 
DocumentB  Processed 
DocuBents  Processed 


ACCOMPLISHMBHT 


1,014,798 
1,015,000 
1,015,000 


UMIT  COST 


0.41 
0.39 
0.37 


202 

188 
181 


TRAVEL 


The  table  below  identifies  travel  requirements  unique  to  this  activity. 


Travel 

Beadquartera . 

Field  .  .  .  . 

Total  .  .  . 


BUDGET       CURRENT 

INCREASE  + 

ACtOAL 

ESTIMATE      ESTIMATE    ESTIMATE 

DECREASE  - 

1993 

1994         1994        1995 

1995 

VB  1994 

(Dollars  in  Thousands) 

9134 

$109         $126        $123 

-$7 

..._2 

$143 

113         107 
$109         $239        $230 

-$15 

Travel  funding  for  this  activity  is  required  to  fully  carry  out  CFO  responsibilities  for 
improving  Department  financial  manageoent.   CFO  travel  will  focus  attention  on  program  delivery 
operations  at  the  field  office  level  and  will  provide  oversight  and  review  fori   asset  and  credit 
management,  debt  collection,  resolution  of  audit  findings  and  internal  control  treaknesses,  and 
test  and  establish  intamal  controls. 
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A  major  initiative  of  the  Office  of  the  CFO  is  to  establish  financial  management  skills  and 
expertise  in  the  field  through  the  Offices  of  the  Regional  Comptrollers.   The  CFO  will  maintain 
strong  working  relationships  with  field  financial  management  executives  by  sponsoring  semi-annual 
financial  management  conferences  for  the  Regional  Comptrollers  and  the  RADs.   The  decrease 
reflects  reduced  staffing  levels  offset  by  support  for  Regional  Comptrollers  in  establishing 
ifl^roved  management  controls  as  part  of  their  efforts  to  resolve  audit  findings. 

CONTRACTS 


BUDGET       CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE      ESTIMATE    ESTIMATE 

DECREASE  - 

1993 

1994         1994        1995 

1995  V8  1994 

(Dollars  in  Thousands) 

$552 

$924         $975         $975 

455 

553         700 

+  147 

Management  Studies 

Technical  Services 

Total SI,  007         S924       $1,528      $1,675        +$147 

Management  Studies.   The  continued  development  and  implementation  of  an  exemplary  system  of 
program  internal  controls,  material  weakness  verification  reviews,  integration  of  financial 
management  information  systems,  and  development  of  handbooks  and  directives  on  financial  policy 
including  the  use  of  audited  consolidated  financial  statements,  reporting  on  cash  and  credit 
management,  and  credit  reform  guidelines  will  be  accon^lished  through  contract  servicaB. 

Technical  Services.   These  funds  are  for  specialized  technical  support  within  the  Office  of 
Finance  and  Accounting.  Technical  Services  funds  will  be  usedt   to  develop  Self  Assessment  Guides 
for  OFA  and  for  field  accounting  operations,  to  create  or  revise  desk  procedures  for  new  and 
existing  programs,  and  to  improve  financial  operations  through  extended  use  of  electronic  data 
interchange  (EDI).  The  increase  of  $147  thousand  in  1995  will  support  accelerated  establishment 
of  BDI  along  with  continuing  efforts  on  systems  integration. 
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SALMtlBS  AND  EXPENSES,  BOUSING  AND  DRBAN  DEVELOPMENT 

The  consolidated  discusBlon  for  the  appropriation  'Salaries  and  Expenses,  HUD*  Is  shotm 
later  In  this  part  of  the  Justifications.   However,  In  order  to  present  in  sequence  the  specific 
staffing  and  administrative  expense  requirements  associated  with  each  of  the  major  program  areas 
of  the  Department,  a  separate  section  for  Salaries  and  Expenses  has  been  Included  under  each 
section  of  the  Justifications.   All  data  are  presented  on  a  comparable  basis  for  the  3  fiscal 
years — 1993,  1994,  and  1995,  including  the  separate  Headquarters  appropriations  in  1993. 

BUDGET  ACTIVITY  12 »   ADMINISTRATION  AMD  STAFF  SERVICES 


ACTIVITY  HIGHLIGHTS 


Total  Budget  Activity $105,743 

Full-Tlme  Permanent  Appointments, 

End  of  Year 

Pull-Time  Equivalent  Employment 


BUDGET     CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE    ESTIMATE   ESTIMATE 

DECREASE  - 

1993 

1994       1994      1995 

1995  vs  1994 

(Dollars  in  Thousands) 

15,743 

$129,515    $111,940   $128,234 

^$16,294 

423 

«47  a/     450       453 

b/      +3 

434 

664  a/     450       442 

b/      -8 

a/  These  figures  include  FTP  and  FTB  for  the  Offices  of  Finance  and  Accounting  and  Ethics, 
b/  These  figures  Include  FTP  and  FTE  for  the  Security  Investigations  function,  which  was 
transferred  from  the  Office  of  Inspector  General. 

NOTE  I   Pull-time  permanent  appointments  are  estimates  based  on  a  calculation  of  the 
permanent  positions  made  affordable  by  full-time  equivalent  (FTE)  employment 
ceilings.   They  ore  not  control  numbers  and  may  vary  depending  on  conditions.   PTEs 
exclude  overtime  and  terminal  leave  in  all  years. 

STAFFING  SUMMARY 

1.  SCOPE  OF  ACTIVITY 

Administration  and  Staff  Services,  which  is  part  of  the  Office  of  Administration, 
provides  general  Departmental  support  such  as  management  analysis,  budgeting,  personnel 
management,  training,  contracting,  correspondence  and  scheduling  for  the  Secretary,  staffing  and 
performance  analysis,  general  building  and  office  services,  as  well  as  special  activities 
directly  assigned  by  the  Secretary. 

2.  SUMMARY  OF  STAFFING  REQUIREMENTS  BY  GRADE  LEVEL 

The  following  table  provides  a  summary  of  the  distribution  of  full-time  permanent  staff 
by  grade  level  for  1993,  1994,  and  1995.   All  staff  for  this  activity  are  located  In 
Headquarters . 


GRADE 

Executive  Level  IV 

ES-6 

ES-5 

BS-4 

BS-3 

BS-1 

GS/GM-15 

GS/GM-14 

GS/GM-13  and  Below 

Total  Pull-Tlme  Permanent  Appointments. 

Full-Tlme  Equivalent  BBployment 


Actual 

BstiJiiate 

Estimate 

1993 

1994 

1995 

1 

1 

1 

1 

•  «  • 

... 

2 

2 

2 

5 

4 

4 

... 

1 

1 

3 

3 

3 

37 

40 

40 

54 

57 

57 

320 
423 

3«2 

450 

345 
453 

434 


450 


442 
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BXPIANATIOH  OF  STAFFING  REQUIREMENTS 


The  following  table  Indicates  the  distribution  of  full-time  equivalent  en^loyment  for  the 
organizations  within  Administration  and  Staff  Services  and  Is  followed  by  a  discussion  of  the 
functions  and  staffing  requirements  for  each  of  those  organizations. 


FmX-TIME    EQUIVALENT   EMPLOYMENT 


Immediate  Office  of  the  Assistant 

Secretary  for  Administration 

Administrative  and  Management  Services. 

Personnel 

HUD  Training  Academy 

Management  and  Planning 

Procurement  and  Contracts 

Budget 

Executive  Scheduling 

Executive  Secretariat 

Special  Actions 

Total  Pull-Tlme  Equivalent 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994  a/ 
11 

1994 

1995 

1995 

vs  1994 

11 

13 

13 

136 

130 

138 

135 

-3 

122 

119 

122 

121 

-1 

23 

22 

23 

23 

•  ■  • 

22 

31 

16 

IS 

-1 

43 

47 

43 

42 

-I 

44 

4S 

44 

42 

-2 

7 

6 

12 

12 

•  ■  • 

25 

25 

26 

26 

•  •  • 

1 

.  . . 

13 

13 

•  •  • 

434 

436 

450 

442 

-8 

a/   Nine  FTB  for  the  Office  of  Ethics  have  been  transferred  to  the  Office  of  General 

Counsel,  and  219  FTB  for  the  Office  of  Finance  and  Accounting  to  the  Office  of  the  Chief 
Financial  Officer.   They  are  not  shown  above. 

1.   IMMEDIATE  OFFICE  OF  THE  ASSISTANT  SECRETARY  FOR  ADMINISTRATION 


FULL-TIME  EQUIVALENT  EMPLOYMENT 


BUDGET 

CURRENT 

INCREASE  * 

ACTOAl 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  va  1994 

Pull-Tlne  Equivalent  Employment. 


11 


11 


13 


13 


The  Assistant  Secretary  for  Administration  Is  responsible  for  the  development  and 
promulgation  of  policies,  standards,  procedures,  systems  and  materials  related  to  the  resource 
and  administrative  management  of  the  Department  and  for  the  execution  of  such  policies  and 
directives  at  Headquarters  and  in  the  Field.   This  Office  has  two  Deputy  Assistant  Secretaries 
for  Administration  under  the  Assistant  Secretary  for  Administration.   The  Deputy  Assistant 
Secretary  for  Resource  Management  and  Operations  has  oversight  responsibilities  for  the  Office  of 
Personnel,  Budget,  Administrative  and  Management  Services,  and  Procurement  and  Contracts;  and, 
the  Deputy  Assistant  Secretary  for  Management  has  oversight  for  the  Office  of  Information 
Policies  and  Systems,  Management  and  Planning,  HUD  Training  Academy  and  the  Management  Excellence 
Team.   The  Management  Excellence  Team  Is  staffed  through  temporary  assignments  as  needed  to 
assist  with  the  Reinvention  of  HUD  and  Improvement  of  HUD  Management.   Ho  change  Is  proposed  In 
199S  from  the  1994  current  estimate  of  13  FTE. 
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OFFICE  OP  ADMIHISTRATIVB  AMD  MfcHAGEHBHT  SERVICES 


BUDGET 

CURKENT 

INCREASE  + 

ACTOAl 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

I99S 

1995 

V8  1994 

4 

4 

S 

S 

•  •  ■ 

S 

S 

4 

4 

a  •  • 

4 

4 

5 

4 

-1 

46 

40 

46 

45 

-1 

20 

18 

21 

21 

... 

57 
136 

59 
130 

57 
138 

56 
135 

-3 

FPIX-TIME  BQUIVALEHT  EMPLOYMEMT 


Office  of  the  Director 

Administration  and  Travel  Support  Staff... 

Emergency  Preparedness  Staff 

Management  Services  Division 

Conanunications  t   Space  Management  Division 

Facilities  and  Operations  Division 

Total  Full-Tijne  Equivalent  Employment... 

The  Office  of  Administrative  and  Management  Services  (OANS)  is  responsible  for  the 
development,  administration  and  evaluation  of  all  administrative  services  for  the  Department. 
These  services  include,  but  are  not  limited  to,  Beadiiuarters  building  operations,  Departmental 
space  and  coinnunicationB,  management  analysis,  paperwork  management,  emergency  preparedness, 
safety  services,  imprest  funds  for  travel  services  for  Headquarters  personnel,  and  overall 
management  of  printing  and  visual  arts  activities. 

The  1994  current  estimate  reflects  an  increase  of  8  FTF  from  the  Budget  estimate  of  130 
FTB,  primarily  to  support  workload  related  to  On-Demond  and  Departmentwlde  Handbook  Printing. 
The  1995  estimate  of  135  FTE  reflects  a  slight  decrease  of  3  FTB  from  the  1994  current  estimate, 
in  accordance  with  Departmental  priorities. 


and  1995. 


The  following  table  provides  cooparative  workload  data  for  this  Office  for  1993,  1994 


WORKIOAD  IMDICATORS 

Number  of  printing  requisitions  received 

Number  of  pages  Imprinted  in  HUD  Printing  Branch.. 

Number  of  orders  printed  outside  of  HUD 

Visual  arts  requisitions  performed  in-house 

Visual  arts  requisitions  performed  by  contractors. 

Space  Planning  —  Square  Footage 

Telephone  Changes 

Information  Assistance 

Field  Space  Management  —  Square  Footage 

Printed  Material  Management  a/ 

Property  Management 

Labor /Moving  Services 

Motor  Pool  Operation  b/ 

Messenger  Services 

Building  Service  Calls 

Building  Repair  Projects 


ACTUAL 

ESTIMATE 

ESTIMATE 

1993 

1994 

1995 

5,758 

6,000 

6,000 

2,891,711 

13,500,000 

13,500,000 

1,593 

1,500 

1,500 

578 

560 

560 

821 

830 

830 

940,100 

1,000,000 

1,000,000 

7,650 

8,000 

8,000 

124,450 

130,000 

130,000 

1,110,500 

1,000,000 

900,000 

72,988 

120,000 

120,000 

3,120 

3,200 

3,200 

2,592 

2,600 

2,600 

3,118 

2,200 

2,200 

10,297 

11,000 

11,000 

6,700 

7,000 

7,000 

137 

150 

ISO 

a/  The  increase  in  1994  and  1995  from  the  1993  level  is  to  cover  On-Demand  Printing 

activities. 
b/  The  decrease  in  1994  and  1995  from  the  1993  level  is  due  to  a  reduction  in  trips  taken 

by  Department  officials. 
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OFFICE  OF  PBRSOHHBL 


FDLL-TIME  EQniVALlHT  EMPLOYMENT 


Office  of  the  Director 

Labor  and  Employee  Relations  Division... 

Headquarters  Personnel  Division 

Executive  Personnel  Management  Division. 

Technology  Support  Division 

Policy  and  Planning  Division 

Client  Service/Field  Support  Staff 

HOD  2000  Division 


BUDGET 

CURRENT 

INCREASE  * 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995 

vs  1994 

7 

7 

7 

7 

12 

13 

13 

13 

45 

46 

48 

48 

... 

10 

10 

9 

9 

... 

14 

13 

13 

13 

... 

IC 

14 

16 

15 

-1 

2 

2 

2 

2 

16 

.JA 

1« 

14 

... 

Total  Pull-Tijne  Equivalent  Employment... 


122 


119 


122 


121 


The  Office  of  Personnel  (OP)  Is  responsible  for  planning,  developing,  administering  and 
evaluating  all  personnel  programs  for  the  Department.   This  Includes  overseeing  the  payroll 
processing  services  provided  by  the  National  Finance  Center  (NFC)  of  the  Department  of 
Agriculture;  improving  recruitment  and  selection  procedures;  maintaining  the  Departmental 
position  management  program;  providing  advice  and  assistance  on  performance  and  conduct  problems; 
implementing  and  administering  the  HUD/American  Federation  of  Government  Employees  (AFGE) 
contract;  providing  support  of  executive  services  activities,  which  includes  the  Executive 
Performance  Appraisal  System  and  Senior  Executive  Awards  programs;  implementing  the  Departmental 
Performance  Management  System;  promoting  a  drug-free  wor)c  place;  and  providing  ea^loyee  support 
through  the  Employee  Assistance  Program. 

The  1994  current  estimate  of  122  FTB  reflects  an  Increase  of  3  FTB  from  the  Budget 
estimate,  including  requirements  for  the  Thrift  Savings  Plan  audit,  and  implementation  of  the 
Departmental  reorganization.   The  1995  estimate  reflects  a  decrease  of  one  FTE  from  the  1994 
current  estimate,  as  demands  on  Personnel  for  reorganization  support  are  reduced. 


The  following  table  provides  ccaqparative  workload  data  for  this  Office  for  1993,  1994, 


and  1995. 


WORKLOAD  INDICATORS 

Personnel  actions  processed  ( includes  awards  and 

performance  appraisals ) 

Classification  actions 

Merit  staffing/recruitment  actions 

Employment  applications  processed 

Executive  actions  processed 

Employee  relations/labor  relations  cases  and  consultations 

Employees  counselled 

Employees  on  payroll 

IDEAS  processing  (eaq)loyees  '  suggestions  ) 

Regulatory  interpretation  and  technical  advice 

Correspondence  prepared 

Drug-Free  Wor)c  place  program  tests 


ACTUAL 

ESTIMATE 

ESTIMATE 

1993 

1994 

1995 

58,408 

60,000 

60,000 

3,817 

3,975 

4,300 

455 

320 

390 

12,475 

15,310 

15,200 

1,950 

2,250 

2,075 

4,675 

5,725 

6,650 

1,846 

1,880 

2,080 

14,507 

13,650 

13,350 

1,013 

1,400 

1,400 

41,679 

44,675 

48,575 

5,450 

5,175 

5,475 

225 

200 

200 
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4.   HOD  TRAIBIBG  ACADKMT 

FUIX-TIMB  BQDIVALBIIT  BMPLOyMgWT 


BUDGET 

CORRBHT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIKATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

199S 

1995  vs  1994 

Pull-Tloe  Equivalent  Enployment.. .     23       22         23         23         ... 

The  aUD  Training  Acadeny  (BTA)  was  establlBhed  January  of  1994.   The  mission  of  the  BUD 
Training  Academy  is  to  provide  a  cost-effective  and  coordinated  strategy  for  the  delivery  of 
training  and  employee  developaent  programs  which  will  support  the  objectives  and  goals  of  the 
Department  of  Housing  and  Orban  Development.   To  support  this  mission,  the  HUD  Training  Academy 
Willi  be  the  center  for  HUD  Training;  provide  mission  and  occupational  training  in  support  of 
Departmental  priorities;  provide  for  individual  training  needs  through  Internal  training  programs 
and  partnerships  established  with  colleges  and  universities;  provide  needs  assessments  and 
evaluations  for  its  programs  and  activities;  and  deliver  training  to  field  locations  using 
innovative  technology  such  as  distance  learning  and  video  conference  systems. 

While  under  the  Office  of  Administration,  the  HUD  Training  Academy  will  receive 
oversight  from  a  Board  of  Regents.   The  Board  of  Regents  will  be  appointed  by  the  Secretary  and 
will  be  responsible  for  determining  Academy  policies  and  allocation  of  training  resources.   An 
Inteimedlary  Advisory  Group  will  develop  strategies  and  assess  training  needs  for  clientala. 

The  Academy  will  consist  of  three  Institutes! 

—  The  Program  Technical  Training  Institute  will  provide  technical  training,  retraining 
of  HOD  employees  for  new  and  changing  skills,  and  coordination  of  training  with 
Intennedlar  les ; 

—  The  Applied  Management  Institute  will  provide  for  executive,  managerial,  and 
supervisory  training  and  developmental  prograaw  in  general  and  specific  managerial 
skills;  and 

—  "Tha  ginplovee  Development  Institute  will  provide  professional  and  general  skills 
training  and  career  development  programs  for  enployees,  for  axaaplei    Implementation 
of  the  Individual  Development  Plan  (IDP)  Program;  administration  of  Learning 
Resource  Centers;  professional  skills  develcqnent  programs  for  non-supervisory 
employees;  and  career  counseling. 

Staff  support  for  the  Academy  were  reassigned  from  the  Office  of  Personnel.   The  1994 
current  estimate  reflects  an  Increase  of  1  FTS  from  the  Budget  estimate  and  no  change  In  the  1995 
estimate. 

The  following  table  provides  comparative  workload  data  for  this  Office  for  1993,  1994, 
and  199S. 

ACTUAL  BSTIMAIB  BSTIMAXB 

WORKLOAD    nroiCATORS  1993  1994  1995 

Training  courses  conducted 331       333         353 

Training  participants  a/ 6,545    45,070      39,052 

Contracted  Training  Products  b/ 11        10  10 

a/  The  1994  and  1995  estimates  Include  Career  Development  Training  provided  to  all 

employees  for  the  first  time  through  Distance  Learning  (via  satellite  transmissions) 
technology  under  auspices  of  the  newly  established  BOD  Training  Acadoy. 

b/  Contracted  Training  Products  encat^aases  products  previously  displayed  as  Alternative 
Inatructlonal  Methodologies. 
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OFFICE  OF  MAHAGBMB8T  AMD  PLANNING 


FOIJ.-TIME    EQUrVALKNT   BMPLOYMZHT 


BUDGET 

CURRENT 

INCREASE  + 

ACTDAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

Full-lime  Equivalent  Employment. 


22 


31 


16 


IS 


The  Office  of  Management  and  Planning  (OHAP)  is  the  Department's  Internal  consultant 
organization.   OMAP's  principal  responsibility  Is  to  assist  HUD  managers  In  envisioning  and 
accomplishing  program  and  management  Improvements  In  order  to  achieve  the  Secretary's  strategies 
and  HUD'S  goals.   As  a  result  of  the  Department's  recent  move  toward  reinvention,  OMAP  redefined 
Its  mission  by  placing  greater  emphasis  on  change  engineering,  program  support  and  client 
services.   With  this  new  emphasis,  OMAP  now  offers  change  engineering  consultant  support  to  help 
managers  succeed  in  achieving  their  priorities  while  eliminating  organizational  and  program 
deficiencies.   The  Office  also  networks  with  and  brokers  appropriate  Administration  resources,  as 
needed,  to  help  clients  succeed  in  the  implementation  of  desired  changes;  creates  and  sustains  an 
Infrastructure  (including  tools,  people,  information,  education,  and  awareness)  which  fosters  a 
HUD  culture  that  promotes  innovation;  and  advises  and  assists  the  Assistant  Secretary  for 
Administration  on  strategies  to  support  the  Secretary's  change  initiatives. 

The  1994  current  estimate  reflects  a  decrease  of  15  FTE  from  the  Budget  estimate,  and 
the  1995  estimate  reflects  a  decrease  of  1  FTE  from  the  current  estimate.  In  line  with  the 
reordering  of  Departmental  priorities. 

6.   OFFICE  OF  PROCUREMENT  AMD  CONTRACTS 


FULL-TIME    EQUIVALENT   EMPU)YMEMT 


Office  of  the  Director 

Policy  and  Evaluation  Division.. 
Administration  Support  Division. 
Program  Support  Division 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995 

vs  1994 

4 

4 

4 

4 

9 

11 

9 

9 

■  *  . 

13 

16 

14 

14 

17 

16 

16 

IS 

-1 

Total  Full-Tlme  Equivalent  Employment. 


43 


47 


43 


42 


-1 


The  Office  of  Procurement  and  Contracts  (OPC)  is  responsible  for  the  award  of  contracts 
(including  property  disposition  contracting),  purchase  orders,  interagency  agreements,  grants  and 
cooperative  agreements  to  support  Headquarters  administrative  and  programnatic  needs,  as  well  as 
providing  oversight  of  the  Department's  Field  contracting  operation.   OPC  develops  and  implements 
Departmental  policies,  standards  and  procedures  to  provide  for  an  effective  contracting  program. 
The  Office  also  develops  Departmental  policies  to  implement  all  uniform  administrative 
requirements  related  to  grants  and  cooperative  agreements. 

The  1994  current  estimate  reflects  a  decrease  of  4  FTE  froo  the  Budget  estimate.   The 
The  1995  estimate  proposes  a  decrease  of  1  FTE  from  the  1994  current  estimate,  in  line  with  the 
reordering  of  Departmental  priorities. 
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The  staff  requireaents  for  this  Office  are  derived  on  the  basis  of  projected  workload 
levels.  The  following  table  provides  actual  and  est! muted  workload  levels  for  this  Office  for 
1993,  1994,  and  199Si 

ACTUAL     ESTIMATE     BSTIHATE 

ttORKLOAD    IiroiCATOItS  1993  1994  1995 

Contracts  I 

Competitive  Basic 

Section  8  (a)  Basic 

Noncompetitive  Basic 

Mcxlif  ications 

Task  Order/Specifications 

Administration 

Close-Outs 

Purchase  Orders 

Assistance  Agreements i 

Competitive  Basic 

noncompetitive  Basic 

Modifications 

Administration 

Close-Outs •••.•....•...•••.•,•••••••••• 

Interagency  Agreeotents 

7.   OFFICE  OP  BUDGET 

FULL-TIME  BQOIVALEHT  EMPLOTMBMT 


44 

50 

50 

14 

18 

20 

8 

10 

12 

512 

517 

520 

127 

130 

135 

1,023 

1,203 

1,367 

125 

100 

100 

1,304 

1,400 

1,400 

117 

110 

50 

10 

12 

5 

119 

125 

40 

922 

1,075 

1,173 

ice 

ISO 

150 

13C 

130 

130 

BUDGET 

CURRKNT 

INCREASE  f 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995 

vs  1994 

7 

7 

7 

7 

17 

18 

17 

16 

-1 

11 

10 

11 

10 

-1 

9 

12 

9 

9 

Office  of  the  Director 

Program  Budget  Developaent  Division 

Budget  Management  and  Systea  Division.... 
Administrative  Expenses  Division 

Total  Full-Time  Equivalent  Baploynent. . .       44       45         44         42  -2 

The  Office  of  Budget  advises  the  Assistant  Secretary  for  Administration,  the  Secretary, 
the  Deputy  Secretary  and  other  officials  of  the  Department  on  budget  matters,  including  the 
budgetary  and  staffing  iaplications  of  policy  and  legislative  proposals.   Budget  staff  formulate, 
review,  evaluate  and  make  lecoonendations  concerning  Departmentwide  policies,  plans,  standards 
and  basic  procedures  on  budget  formulation,  presentotion  and  execution,  including  the 
administrative  control  of  funds.   Office  staff  also  coordinates  the  submission  of  budget 
estimates  to  the  Office  of  Management  and  Budget  and  to  the  Congress.   The  Office  is  the 
principal  point  of  contact  with  the  Congress,  the  Office  of  Hanagenent  and  Budget,  the 
Appropriations  Committees  and  other  Federal  agencies  on  all  budget  matters  and,  as  approved  by 
the  Secretary,  appropriations  hearings.   The  Office  is  also  responsible  for  the  issuance  of  staff 
ceilings,  and  the  monitoring  of  staff  usage  for  all  Departmental  elements,  the  forecasting  and 
analyses  of  the  Department's  administrative  expenses,  and  the  review  and  funding  verification  of 
all  personnel  actions  for  Headquarters. 

A  reduction  is  proposed  of  2  FTE  in  1995  from  the  1994  current  estimate  of  44  FTB. 
nils  reduction  will  be  accoanodated  through  Increased  automation. 
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OFTICB  OF  EXBCUTIVB  SCHEDOLIHC 


FULL-TIME  EQDIVALBNT  EMPLOYHEHT 


BUDGET     CURREHT  INCREASE  + 

ACTUAL   ESTIHATE    ESTIHATE    ESTIMATE    DECREASE  - 
1993      1994        1994        1995     1995  vs  1994 


Pull-Time  Equivalent  Employment..       7        6         12         12         ... 

The  Office  of  Executive  Scheduling  consolidates  Departmental  executive  scheduling, 
correspondence  control  and  related  activities  under  the  Director  of  Executive  Scheduling.   The 
Office  considers  requests  for  meetings,  appointments,  and  public  appearances  by  the  Secretary  and 
senior  Departmental  officials,  and  prepares  briefing  papers  for  the  Secretary,  the  Deputy 
Secretary,  and  other  Principal  Staff.   The  Office  also  provides  related  support  for  the 
Department's  senior  officials  and  acts  as  a  liaison  with  key  Departmental  personnel,  diverse 
external  groups  and  officials,  and  national  organizations  requesting  Secretarial  api>earances . 

The  1994  current  estimate  reflects  an  increase  of  6  FTB  to  support  increase  workload  of 
this  Office.   No  change  is  proposed  in  1995  from  the  1994  current  estimate  of  12  FTE. 


OFFICE  OF  THE  EXECUTIVE  SECRETARIAT 


FULL-TIME  EQUIVALENT  EMPLOYMENT 


BUDGET     CURRENT  INCREASE  + 

ACTUAL   ESTIMATE    ESTIMATE    ESTIMATE    DECREASE  - 
1993      1994        1994        1995     1995  vs  1994 

Pull-Time  Equivalent  Employment..      25       25        26        26         ... 

The  Executive  Secretariat  serves  as  the  central  coordinating  office  for  all 
correspondence  to  the  Secretary  and  the  Deputy  Secretary,  and  is  responsible  for  providing  the 
following  services  I 

reviewing  for  assignment  of  action  all  incoming  official  correspondence  addressed  to 
the  Secretary  and  the  Deputy  Secretary; 

reviewing  for  assignment  of  action  all  incoming  correspondence  from  Members  of 
Congress  addressed  to  Department  personnel) 

reviewing  material  suboiitted  by  Departmental  units  for  the  attention  of  the 
Secretary  and  the  Deputy  Secretary  to  ensure  completeness  and  proper  coordination! 

—  monitoring  the  Secretary's  and  Deputy  Secretary's  mail  for  timely  responses; 

reviewing  for  final  clearance  all  outgoing  mail  prepared  for  signatures  of  the 
Secretary  and  the  Deputy  Secretary; 

administration  of  the  Oepartmentwide  Freedom  of  Information  Act  (FOIA)  function; 

ensuring  timely  and  appropriate  responses  to  mail  referred  to  BUD  from  the  White 
House; 

—  maintaining  current  files  on  all  matters  Involving  the  Secretary's  and  Deputy 
Secretary's  mail,  FOIA  records.  White  House  mail.  General  Accounting  Office  (GAO) 
reports.  Congressional  reports,  and  Departmental  policy; 

—  disseminating  requests  for  information  emanating  personally  from  the  Secretary  and 
the  Deputy  Secretary  to  Icey  personnel  for  action,  and  monitoring  these  assignments 
in  order  to  meet  established  deadlines; 

--  providing  assistance  to  program  areas  byi  (1)  developing  responses  of  either  a 
programmatic  or  policy  nature  in  situations  where  large  volumes  of  Identical  or 
similar  correspondence  is  addressed  to  the  Secretary  and  the  Deputy  Secretary;  and 
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(2)  preparing  the  responses  for  the  signature  of  the  Secretary,  Deputy  Secretary, 
Assistant  Secretary,  or  other  members  of  the  Department's  staff  as  appropriate; 

—  tracking  and  dispatching  responses  to  the  General  Accounting  Office  (GAO)  and 
Congressional  reports;  and 

performing  special  projects  as  assigned  by  the  Secretary. 

In  1993,  the  Office  of  Executive  Secretariat  handled  more  than  58,300  pieces  of 
correspondence/mail  items. 

The  1994  current  estimate  of  26  FTE  reflects  an  increase  of  1  FTB  from  the  Budget 
estimate.   Ho  change  is  proposed  in  199S  from  the  1994  current  estimate  of  2fi  FTB. 

10.   OFFICE  OF  SPECIAL  ACTIOBS 

FOLL-TIMB  BQOIVALBHT  EMPLOTMEHT 


BDDGBT 

CURRENT 

IHCRKASS  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

199S  vs  1994 

Full-Time  Equivalent  Bsployment . .       1      —         13         13         ... 

The  Office  of  Special  Actions  was  established  by  the  Secretary  in  1994.   It  is  a  small 
entrepreneurial  staff  created  to  act  as  a  catalyst  for  forming  non-traditional  public-private 
partnerships  addressing  the  needs  of  under-served  populations  (migrant  fanMorkers,  Americans 
living  in  colonias  close  to  the  Mexican-American  border,  and  Americans  living  in  rural  areas)  and 
target  cities  designated  by  the  Secretary.   The  Office  seeks  collaborations  with  foundations, 
corporations,  non-profit  groups,  conraunity  organizing  groups,  advocacy  groups,  churches, 
universities,  state  and  local  governments,  and  other  Federal  agencies,  acting  as  convener  and 
expediter  for  these  efforts.   In  addition,  the  Office  identifies  successful  and  innovative 
partnerships  already  in  existence  and  seeks  opportunities  for  replication.   These  models  for 
collaborative  efforts  test  new  policy  directions  for  the  Department.   They  cross  all  program 
areas  in  the  Department.   The  Office  handles  other  special  projects  of  interest  to  the  Secretary, 
as  needed.   The  1994  and  1995  staffing  levels  proposed  anticipates  that  the  Office  will  be 
staffed  at  full  strength. 
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CONTRACTS 

The  table  below  identifies  contract  requirements  unique  to  this  activity. 


Library  Services 

Adrainistratlve  t   Management  Services. 

Training  Contracts  -  Federal  Employees 
HUD  Training  Academy 

Management  Studies 

Immediate  Office  of  the  Assistant 

Secretary  for  Administration 500 

Finance  and  Accounting ,i_i_^ 

Subtotal 500 

Technical  Services 

Personnel 1 ,  500 

Finance  and  Accounting ^_i.i^ 

Subtotal 1 ,  500 

Data  and  Statistical  Services 

Administrative  U   Management  Services..       30 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Doll 

ars  in  Thousands) 

$645 

$665 

$681 

$709 

+$28 

2,039 

2,116 

2,450 

3,999 

+1,549 

25 
299 
324 


1,650 

600 

2,250 


523 
523 

1,548 
1,548 


Total. 


25 
~25 

1,500 
1,500 

50 

6,283 


-498 
-498 

-48 


+1.031 


Library  Services.   These  funds  provide  operation  services  for  the  HUD  Library  by  a 
contractor  and  various  ancillary  services,  generally  obtained  from  or  through  the  Library  of 
Congress.   The  1994  current  estimate  of  $681  thousand  reflects  an  Increase  of  $16  thousand  from 
the  1994  Budget  estimate  of  $665  thousand.   The  1995  estimate  of  $709  thousand  reflects  an 
increase  of  $28  thousand  from  the  1994  current  estimate. 

Training  Contracts  -  Federal  Employees.   These  contract  funds  provide  for  various  types  of 
training  for  HUD  employees,  technical  and  managerial,  both  in  Headquarters  and  the  Field,  which 
make  them  better  able  to  perform  their  jobs.   The  funding  provides  for  training  facilities, 
development  of  training  programs  and  associated  support  costs.   Funding  in  this  activity  is  under 
the  newly  established  HUD  Training  Academy  for  employee  training  Departmentwide.   The  1994 
current  estimate  reflects  an  increase  of  $334  thousand  to  the  Budget  estimate  of  $2,116  thousand. 
The  1995  estimate  of  $3,999  thousand  reflects  an  Increase  of  $1,549  thousand  to  the  1994  current 
estimate  to  support  anticipated  training  and  retraining  requirements  associated  with  the 
Reinventing  HUD  activities  and  reorganization. 

Management  Studies.   These  funds  provide  for  contractor  assistance  for  management  analysis 
activities.   The  Increase  of  $199  thousand  in  the  1994  current  estimate  from  the  1994  Budget 
estimate  supports  an  increase  of  $498  thousand  in  the  Immediate  Office  to  cover  anticipated  needs 
for  the  Management  Excellence  Team.   The  Increase  is  offset  by  a  reduction  of  $299  thousand  in 
Finance  and  Accounting,  because  this  Office  was  transferred  to  the  Office  of  the  Chief  Financial 
Officer.   The  1995  estimate  of  $25  thousand  reflects  a  decrease  from  the  1994  current  estimate, 
as  these  efforts  are  completed. 

Technical  Services.   These  funds  are  for  specialized  technical  supxx>rt  which  is  not 
identified  in  other  categories.   The  1994  current  estimate  of  $1,548  thousand  reflects  a 
reduction  of  $702  thousand  from  the  Budget  estimate.   The  decrease  reflects  a  reduction  in  costs, 
at  $102  thousand,  for  payroll  processing  services  provided  by  the  National  Finance  Center  <HFC) 
of  the  Department  of  Agriculture.   It  also  supports  the  transfer  of  Finance  and  Accounting  to  the 
Office  of  the  Chief  Financial  Officer,  at  a  cost  of  $600  thousand.   The  1995  estimate  reflects  a 
decrease  of  $48  thousand,  or  $1,500  thousand  in  anticipated  costs  for  this  service. 
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Data  and  Statlatleal  Sarrleea.   nteaa  funds  reflect  Bin>'s  share  of  the  costs  of  preparing 
the  Single  Audit  Clearinghouse  Report,  prepared  by  the  Oepartaient  of  Comnarce.   The  1994  current 
estimate  reflects  an  Increase  In  cost  of  $20  thousand  to  the  1994  Budget  estimate.   Ho  change  Is 
proposed  In  199S  from  the  1994  current  estimate  of  $S0  thousand. 

TBAVBL 

The  table  below  Identifies  travel  requlreoients  unique  to  this  activity. 

BODGET      CmUtEHT  IHCKSASB  * 

ACTUAL     BSTIMAXB    ESTIMATE    ESTIMATE  DECREASE  - 

1993       1994       1994       1995  1995  vs  1994 
(Dollars  In  Thousands) 

Training  Travel $1,629     $2,100     $1,775     $2,174       +$399 

Other  Travel 378        321        758        186        -572 

Dotal 2.007      2.421      2.533      2,360        -173 

Training  Travel  decreases  from  the  1994  Budget  estimate  to  the  1994  current  estimate  by 
$325  thousand  due  to  use  of  satellite  transmitted  courses  (Distance  Learning). 

The  Increase  from  the  1994  current  estimate  to  the  1995  estimate  reflects  the  need  to 
support  Field  Initiated  training  activities  previously  funded  through  resources  allocated  to  the 
Regional  Administrators.   Additionally,  funds  are  needed  to  pay  the  travel  of  Intermediaries  to 
attend  BUD  Training  Academy  sponsored  Horkshops/semlnars. 

Other  travel  Increases  from  the  1994  Budget  estimate  are  primarily  for  the  reinventing 
implementation.   The  decrease  In  1995  results  from  most  of  the  travel  for  lipleaientatioa 
activities  having  been  coqileted. 
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DEPARTMENT  OF  BOUSING  AND  URBAN  DEVELOPMENT 

SAIARIES  AND  EXPENSES,  BOOSING  AND  DRHAN  DEVEIOPMENT 

The  consolidated  discuesion  for  the  appropriation  'Salaries  and  Expenses,  HUD*  is  shown 
later  in  this  part  of  the  Justifications.   However,  in  order  to  present  In  sequence  the  specific 
staffing  and  administrative  expense  requirements  for  each  of  the  major  program  areas  of  the 
Department,  a  separate  section  dealing  with  'Salaries  and  Expenses,  HUD*  has  been  included  under 
each  section  of  the  Justifications.   All  data  are  presented  on  a  comparable  basis  for  the 
3  fiscal  years~1993,  1994  and  1995. 


BUDGET  ACTIVITY  13l   FIELD  ADMINISTRATION 


BUDGET 

CURRENT 

INCREASE  + 

ACTDAl 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

199S 

1995  vs  1994 

ACTIVITY  HIGHLIGHTS 


(Dollars  in  Thousands) 

Total  Budget  Activity $80,955     $98,228     $84,144     $84,873       +$729 

Pull-Time  Permanent  Appointments, 

End  of  Year 720        929        720        670         -50 

Pull-Time  Equivalent  (PTE) 

Employment 741        953        740        690         -50 

HOXBi  Pull-time  permanent  (PTP)  appointments  are  estimated  based  on  a  calculation  of  the 

permanent  appointments  made  affordable  by  Pull-time  Equivalent  (PTE)  employment.   They 
are  not  control  numbers  and  may  vary  depending  on  conditions.   PTEs  exclude  overtime 
and  terminal  leave  in  all  years. 

Funding  and  full-time  equivalent  (PTE)  numbers  are  subject  to  change  upon  completion 
of  the  field  program  reorganizations.   Field  Administration  will  be  restructured  to 
appropriately  support  the  new  program  organizations. 

STAFFING  SUMMARY 


1. 


SCOPE  OF  ACTIVITY 


These  staff  are  responsible  for  all  adaiinistratlve  functions  In  the  Department's  state 
and  Area  Field  Offices.   Most  duties  performed — such  as  personnel,  contracting  and  administrative 
services — provide  direct  and  essential  daily  sujpport  to  program  operations.   Field  Administration 
staff  also  help  program  managers  conduct  their  Hor)c  responsibly  and  effectively  by  providing 
management  and  budget  services,  operational  planning  and  monitoring,  and  management  information 
services,  including  reports,  statistics  and  automated  data  processing  (ADP)  services.   The  Field 
accounting  function  transferred  to  the  Chief  Financial  Officer  in  1994.   The  1993  data  baa  been 
adjusted  to  show  funding  and  staffing  consistent  with  1994  and  1995. 


2.   wORia/lAD 

The  worlcload  undertaJcen  by  Field  Administration  staff  includes  basic  activities  such  as 
mail  delivery  and  maintenance  of  inventories  of  forms  and  issuances,  processing  contracts,  and 
processing  personnel  and  procurement  transactions.   It  also  includes  more  complex  activities, 
such  as  the  conduct  of  management  and  financial  analyses  in  support  of  significant  decisions  by 
Regional  officials  and  coordination  of  the  Region-wide  administrative  functions  in  support  of 
program  accooiplishment. 
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Budget  Activity  13 i   Field  Administration  ' 

WORIOOAD  nroiCATORS  1993  1994  1995 

Personnel  Services — number  of  staff  served 9,587  9,502  9,538 

HUD  Training  Academy — staff  provided  by  specific  allowance....  HA  HA  BA 

Administrative  Services — number  of  staff  served 9,587  9,502  9,538 

Information  Services i 

Information  and  technical  managesient — number  of  staff  served  9,587  9,502  9,538 

Information  Systems  supported — number  of  coiqiuterB/LABS 11,177  11,000  11,000 

Computer  Operations  Support — number  of  devices 1,499  1,499  1,400 

Information  and  Technical  Training — number  of  hours  trained.  38,505  38,000  35,000 

Management  and  Budget  Services — number  of  staff  served 9,587  9,502  9,538 

Contracting  Services — staff  provided  by  specific  allowance....  BA  HA  HA 

General  Direction — number  of  staff  served 9,587  9,502  9,538 

3.   SPHMART  OP  STAfTIHG  RBQDIRBM8HTS  B?  GRADE  LEVBL 

The  following  table  provides  a  suoBiary  of  the  distribution  of  full-tijne  permanent  staff 
by  grade  level  for  1993,  1994  and  1995. 


GS/GN-15 

GS/GM-14 

GS/GH-13  and  Below. 

Total  FTPS 

PTE  Employment 


ACTUAL 

ESTIMATE 

ESTIMATE 

1993 

1994 

±/ 

1995  1/ 

9 

10 

10 

31 

34 

34 

C80 
720 

676 
720 

670 

741 

740 

690 

1/  These  distributions  are  tentative  and  subject  to  change  upon  completion  of  the  Field 
reorganization . 

BXPLAHATIOa  OF  STAFFIHG  REOOIRBMEHTS 


Regional  Offices/Service  Centersi 

General  Direction 

HUD  Training  Academy 

Accounting  Services 

Personnel  Services 

Actailnlstratlve  Services 

Management   Information  Services. 
Management  and  Budget  Services.. 

Contracting  Services 

Subtotal 

Field/State  and  Area  Off Ices i 

General  Direction 

Personnel  Services 

Administrative  Services 

Managesient  Information  Services. 

Hanagenent  and  Budget  Services.. 

Subtotal 


BODGBT 

IHCR8ASB  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

21.0 

22.4 

19.0 

19.0 

1/ 

1/ 

15.0 

15.0 

, 

• 

201.0 

... 

.  •  • 

• 

, 

165.0 

165.0 

147.6 

147.6 

, 

, 

93.8 

98.0 

87.5 

87.5 

, 

, 

86.3 

87.0 

85.5 

64.0 

-21 

5 

49.2 

50.1 

49.3 

49.3 

, 

, 

114.0 
529.3 

114.0 
737.5 

122.0 
525.9 

122.0 
504.4 

-n" 

5 

47.0 

49.6 

43.0 

43.0 

•  •  • 

29.0 

29.0 

28.4 

28.4 

, 

, 

75.2 

76.0 

67.5 

67.5 

, 

, 

50.7 

51.0 

49.5 

37.0 

-12 

5 

9.8 
211.7 

215.5 

9.7 
198.1 

9.7 
185.6 

-12 

S 

G-2 


882 
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rULL-TIMB  EQUIVALEMT  ( FTE )  EMPLOYMBNT 


BUDGET 
ACTUM.   ESTIMATE 
1993      1994 


CURRENT 
ESTIMATE   ESTIMATE 
1994       1995 


INCREASE  + 
DECREASE  - 
1995  VB  1994 


SUMMARY! 

General  Direction 68.0  72.0 

HUD  Training  Academy 1/  1/ 

Accounting  Services ...  201.0 

Personnel  Services 194.0  194.0 

Administrative  Services 169.0  174.0 

Management  Information  Services 137.0  138.0 

Management  and  Budget  Services 59.0  60.0 

Contracting  Services 114.0  114.0 

Subtotal 741.0  953.0 

FTE  for  Transition  2/ ^_iii  ^_Lii 

Total 741.0  953.0 


62.0 
15.0 

176.0 
155.0 
135.0 

59.0 
122. 0 
724.0 

16.0 
740.0 


62.0 
15.0 

176.0 
155.0 
101.0 
59.0 
122.0 
690.0 

690.0 


• 

-34 

0 

-34 

-16 

0 
0 

-50 

0 

1/  HUD  Academy  function  Included  in  Personnel  Services. 

2/   It  is  anticipated  t^at  approximately  16  FTE  will  be  required  for  staff  transitioning 
between  programs  due  to  the  field  reorganization. 

Under  the  'Reinventing  HUD*  implementation,  many  current  Regional  functions  will  be 
consolidated  In  a  smaller  number  of  Service  Centers.   Other  functions  will  be  handled  primarily 
at  the  Field  Office  level.   The  explanations  listed  below  and  staffing  listed  above  reflect  the 
current  organization.   The  changes  will  be  reflected  in  budget  materials  as  they  occur. 

1.   General  Direction 


Full-Tlma  Equivalent  Employment. 


CURRENT 

INCREASE  -t- 

ACTUAL 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1995 

1995  VB  1994 

68 


62 


62 


The  General  Direction  function  consists  of  the  Inmediate  offices  of  the  Regional/Service 
Center  Directors  of  Administration  and  the  Directors  of  Administration  and  their  immediate  staff 
in  those  Field  Offices  of  sufficient  size  to  warrant  such  positions.   The  Directors  are 
responsible  for  the  direction,  coordination  and  monitoring  of  administrative  activities  in  their 
locales.   The  Regional  Directors  of  Administration  are  also  responsible  for  overall  supervision 
of  such  activities  throughout  the  Region  and  for  advising  the  Secretary's  10  Representatives  on 
matters  of  administrative  management  and  policies. 


The  decrease  of 
Departmental  priorities. 


6  FTE  in  1994  reflects  reordering  of  available  staffing  resources  for 
No  change  to  the  1994  level  is  proposed  for  1995. 


2.   HOD  Training  Academy 


CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1995 

1995  VB  1994 

Full-Tlme  Equivalent  Employment. 


15 


15 


The  BUD  Training  Academy  was  established  in  January  1994.   Organizationally  located  in 
Headquarters,  it  includes  these  staff  outstationed  in  the  Field.   Its  mission  is  to  provide  a 
cost-effective  and  coordinated  strategy  for  the  delivery  of  training  and  employee  developnient 
programs  which  will  support  the  objectives  and  goals  of  the  Department.   A  more  detailed 
description  of  the  Academy  can  be  found  in  the  section  of  these  Justifications  antitlad 
Administration  and  Staff  Services. 

Staff  for  the  Academy  were  transferred  from  Personnel  Services.   They  will  remain  in  the 
Field  although  they  report  to  the  HUD  Academy  in  Headquarters.   No  change  to  this  level  is 
proposed  for  1995. 


0-3 


883 


Salaries  and  Expenses,  Housing  and  Urban  Development 
Budget  Activity  13i   Field  Administration 


3.   Accounting  Services 


CTJRHENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1995 

1995  vs  1994 

Pull-Tine  Equivalent  Bnqjloyment. .  ...        ...  ...  ... 

The  accounting  function,  along  with  188  FTE,  was  transferred  to  the  Chief  Financial 
Officer  at  the  beginning  of  fiscal  year  1994.   For  coinjarability,  1993  actual  usage  of  202  PTB  la 
also  reflected  in  the  Chief  Financial  Officer  section  of  these  Justifications. 

4.   Personnel  Services 


CtJRRBHT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1995 

1995  vs  1994 

Full-Tioe  Equivalent  Employment..  194        176         176  -3 

The  personnel  support  function  consists  of  standard  personnel  services,  such  as 
processing  merit  staffing  actions,  classification,  training  (transferred  to  the  HUD  Academy  in 
1994),  enqployee  counseling,  and  management  advisory  services.   These  services  are  conducted 
principally  at  the  Regional/Service  Center  level,  but  staff  are  provided  to  State  and  Area  Field 
Offices  in  those  cases  where  sufficient  staffing  levels  merit  on-site  support. 

A  decrease  of  18  FT!  In  1994,  as  conpared  to  1993  actual  usage,  prijuirlly  reflects  staff 
transferred  to  the  BUD  Training  Academy.   Ho  change  to  the  1994  level  is  proposed  for  1995. 

5.   Administrative  Services 


CURREHT 

mCRBASB  + 

AOTOAL 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1995 

1995  vs  1994 

Fall-Tine  Equivalent  Employment...  169        155         155 

Administrative  services  consist  of  a  wide  variety  of  support  activities  including  mail 
handling,  coooiunlcation  services,  space  management,  inventory  controls,  printing  support,  and 
property  and  paperwork  management.   Staff  are  assigned  to  both  State  and  Area  Field  Offices,  with 
policy  guidance  and  management  provided  by  staff  at  the  Regional/Service  Center  level. 

A  decrease  of  14  FTE  in  1994,  as  ccnpared  to  the  1993  actual  usage,  reflects  reordering 
of  available  staffing  resources  for  Departaental  priorities.   Ho  change  to  the  1994  level  is 
proposed  for  1995. 

6.   Manaqeaent  Infomatlon  Services 


CORREHT 

nCRSASB  -f 

ACTTIAL 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1995 

1995  vs  1994 

Pull-Time  Equivalent  Employment...  137        135         101  -34 

Hanageaent  information  services  are  principally  related  to  automated  data  processing. 
The  ■ervlces  consist  of  data  managoBent,  reporting  and  information  services,  developing  local 
systeBS,  and  providing  Donitorlng  and  technical  assistance  In  the  areas  of  data  quality,  special 
studies,  and  reports  and  statistics.   The  services  are  provided  in  both  State  and  Area  Field 
Offices,  with  the  responsibility  for  policy  guidance  and  technical  assistance  residing  at  the 
Regional/Service  Center  level. 

A  decrease  of  2  FTB   in  1994,  as  cceipared  to  1993  actual  usage,  reflects  reordering  of 
available  staffing  resources  for  Departaental  priorities.   The  reduction  of  34  FT!  in  1995 
reflects  a  reallocation  of  Autoaation  Technology  Administrators  (AIAs)  as  a  result  of  the  field 
reorganization . 
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CURRENT 

INCREASE  + 

ACTOM. 

ESTIMATE 

ESTIHATB 

DECREASE  - 

1993 

1994 

199S 

199S  VB  1994 

Salaries  and  Expenses,  Housing  and  Urban  Development 
Budget  Activity  13:   Field  Administration 


7.   Management  and  Budget  Services 


Full-Tlme  Equivalent  Employment...  S9         S9         .59  •.• 

Management  and  budget  services  consist  of  a  wide  variety  of  activities,  principally 
funds  allocation  and  monitoring,  preparation  and  justification  of  annual  budgets,  organization 
and  management  analyses,  coordination  of  the  Departmental  time  reporting  and  management  plan 
systems  within  the  regional  area,  and  the  monitoring  and  analysis  of  resource  utilization  within 
the  regional  area.   The  staff  providing  these  services  are  distributed  among  both  the 
Regional /Service  Center  and  State  and  Area  Field  Offices,  with  the  responsibility  for 
coordinating  services  and  providing  policy  guidance  residing  at  the  Regional  level. 

No  change  to  the  1994  level  is  proposed  for  1995. 

8.   Contracting  Services 


CURRENT 

INCREASE  * 

ACTUAI. 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1995 

1995  vs  1994 

Full-Time  Equivalent  Bnployment . . .  114        122         122 

Principal  activities  of  the  Regional  Contracting  Officer  Include  property  disposition 
contracting,  evaluating  and  monitoring  all  Regional  procurement  to  ensure  compliance  with 
policies  and  regulations,  placing  and  administering  contracts  over  $10  thousand,  awarding  certain 
cooperative  agreements,  and  administering  grants  and  cooperative  agreements  as  delegated.   This 
service  is  conducted  at  the  Regional/Service  Center  level  only. 

An  Increase  of  8  FTE  in  1994,  as  coopared  to  actual  1993  staffing  levels  will  provide 
greater  staff  support  and  quality  control  in  the  Department's  direct  and  indirect  Field 
procurement  operations  and  property  disposition.   Ho  change  to  the  1994  level  is  proposed  for 
1995. 

The  Department  has  developed  and  lapleBented  a  productivity-based  system  for 
establishing  Field  staffing  levels,  the  Resource  Allocation  Guidelines  System  (RAGS).   For  this 
activity,  the  guidelines  differ  by  type  of  function  performed.   for  example,  accounting  staff  is 
determined  by  the  number  of  documents  processed,  personnel  staff  by  the  number  of  Field  staff 
supported,  and  management  staff  on  the  basis  of  local  allowances.   The  staffing  allowances 
reflect  the  current  estimates  for  the  functions  based  upon  a  combination  of  previously 
established  work  measurement  standards  and  considerations  of  ongoing  procedural  and 
organizational  changes  designed  to  more  efficiently  use  staff  resources.   The  following  table 
summarizes  actual  1993  RAGS  data  and  estimates  for  1994  and  1995.   The  data  indicates  the  work 
units  measured,  the  hours  required  per  unit,  and  the  FTB  requiramants  derived  from  these  factors. 
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Mjo  table  below  Identifies  travel  requirenents  unique  to  this  activity.  All  travel  for 
this  activity  is  by  Field  staff. 


BUDGET 

CURRBHT 

ACTOAI, 

BSTIHATB 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Dollars  In  Thousands) 
Travel i 

ri-e^<i $603      $488      $1,004      $389        -$«15 

The  travel  funding  requested  in  the  fiscal  year  1994  Budget  estimate  of  $488  thousand  was 
in  support  of  anticipated  travel  required  for  Inqjleinenting  HOD's  field  restructuring.   The  1994 
current  estimate  of  $1,004  thousand  reflects  an  increase  of  $516  thousand  and  is  based  on  actual 
experience  during  the  first  half  of  the  fiscal  year.   The  number  of  participants  and  meetings 
between  field  personnel  and  Headquarters  stoff  are  subtantially  higher  than  was  originally 
predicted.   The  decrease  of  $615  thousand  in  fiscal  year  1995  reflects  both  the  end  of  the  heavy 
travel  phase  of  ijtplementlng  the  reorganization  as  well  as  a  reduction  to  the  normal  travel 
funding  level  for  this  organization. 
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DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

SALARIES  AND  EXPENSES,  HOUSING  AND  URBAN  DEVELOPMENT 

The  consolidated  dlscuBSlon  for  the  appropriation  "Salaries  and  Expenses,  HUD*  Is  shown  In 
Part  3  of  the  Justifications.   However,  In  order  to  present  In  sequence  the  specific  staffing  and 
administrative  expenses  requirements  associated  with  each  of  the  major  program  areas  of  the 
Department,  a  separate  section  for  Salaries  and  Expenses  has  been  Included  under  each  section  of 
the  Justifications.   All  data  are  presented  on  a  comparable  basis  for  the  3  fiscal  years — 1993, 
1994  and  1995. 

BUDGET  ACTIVITY  14 1   FIELD  DIRECTION  AND  OPERATIONAL  SUPPORT 

ACTIVITT  HIGHLIGHTS 


letal  Budget  Activity $30,472 

Pull-Tlme  Permanent  J^ipolntments ,  EOY. 
Full-Tlme  Equivalent  Employment 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Dollars  In 

Thousands ) 

i30,472 

$31,853 

$27,116 

$19,380 

-$7,736 

466 

462 

411 

279 

-132 

494 

462 

411 

279 

-132 

NOTE  I   Full-time  permanent  positions  are  estimates  based  on  a  calculation 

of  the  permanent  positions  made  affordable  by  full-time  equivalent  (FTE) 
employment  ceilings.   They  are  not  control  numbers  and  may  vary  depending  on 
conditions.   FTE  excludes  overtime  and  terminal  leave. 

The  number  of  staff  charged  to  Field  Direction  and  Operational  Support  will  be  reduced 
substantially  due  to  the  Department's  reorganization.   This  reduction  will  occur  when  a  number  of 
field  direction  and  operational  support  positions  are  reallocated  to  program  areas. 

STAFFING  SUMMARY 

1.   SCOPE  OF  ACTIVITY 

The  Field  Direction  and  Operational  Support  activity  funds  staff  which  direct  and  manage  the 

Department's  Field  programs  and  provide  cross-program  technical  support  in  the  area  of  economic 
and  market  analysis  and  labor  relations.   Specifically,  the  Field  Direction  function  Includes  the 
staff  required  for  the  direction  and  overall  administration  of  the  Department's  Field  programs 
and  activities  in  accordance  with  delegated  authority  and  with  policy  and  other  directives  of  the 
Secretary  or  principal  oi'flcials.   Operational  Support  presently  Includes  three  functionst 
Regional  program  analysis,  economic  and  market  analysis  (EMA),  and  labor  relations.   SNA  and 
labor  relations  directly  support  Housing  and  Community  Planning  and  Development  workload 
processing. 


2.   SUMMARY  OF  STAFFING  REQUIREMENTS  BY  GRADE  LEVEL 

The  following  table  provides  a  summary  of  the  distribution  of  full-time  permanent  staff 
by  grade  level  for  1993,  1994  and  1995. 

ACTUAL     ESTIMATE     ESTIMATE 
1993       1994        1995 

BS-5 2 

ES-4 8 

BS-3 11 

BS-2 6 

BS-1 0 

GS/GM-15 56 

GS/GM-14 43 

GS/GM-13  and  Below 340 

Total,  Full-Tlme  Perm  i^jpointments  466 

Full-Time  Equivalent  Enployment  . .  494 

■OXBi   GN  positions  apply  only  to  1993  Actual  numbers, 
terminal  leave. 


1 

.6 

7 

7 

5 

54 

41 

290 

158 

411 

279 

411 

279 

FTEs  exclude  overtime  and 
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Salaries  and  Bzpensea,  Boualng  and  Drban  Developnant 

Budget  Activity  14 1   Field  Direction  and  Operational  Sui^mrt 

BXPIAMATIOW  OF  STAFFIHG  RBQOIRBMEHTS 

FIKIJ)  BMPIOYMBT 


The  following  table  indicates  the  distribution  of  Full-Tlme  Equivalent  (FTE)  employment 
in  the  field. 

FPIX-TIHB    HQarVAUHT   EMPLOYMEHT 


FIELD  DIRECTZOHl 

Regional  Offices 

Field  Offices 

Subtotal 

OPBRATIOMAI.  SUPPORTi 

Regional  Offices 

Field  Offices 

Subtotal 

ECONOMIC  i    MARKET  AMALTSISl 

Regional  Offices 

Field  Offices 

Subtotal 

PUBLIC  AFFAIRS I 

Regional  Offices 

Field  Offices 

Subtotal 

SUMMARY  I 

Regional  Offices 

Field  Offices 

Total   Full-Tlna  Equivalent 
Bnployment 494 


BUDGET 

CURRBHT 

INCREASE  + 

junou. 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995 

vs  1994 

72 

67 

52 

0 

-52 

218 

204 

168 

111 

-57 

290 

271 

220 

111 

-109 

89 

83 

83 

0 

-83 

" 

33 

33 

93 

+60 

124 

116 

116 

93 

-23 

33 

31 

31 

0 

-31 

44 

«l 

«1 

" 

+  31 

77 

72 

72 

72 

0 

3 

3 

3 

0 

-3 

0 

0 

0 

1 

+3 

3 

3 

3 

3 

0 

197 

184 

169 

0 

-169 

297 

278 

242 

279 

+37 

462 


411 


279 


-132 


The  number  of  staff  charged  to  Field  Direction  and  Operational  Support  will  be  reduced 
substantially  due  to  the  Departaent's  reorganisation.   This  reduction  will  occur  when  a  number  of 
field  direction  and  operational  support  positions  are  reallocated  to  program  areas.   Hlth  the 
increased  line  authority  of  the  program  Assistant  Secretaries,  less  direction  will  be  required  of 
Regional  Administrators/Secretary's  Representatives  and  Field  Office  Managers /Coordinators. 
Positions  anticipated  to  be  eliminated  and  redistributed  to  program  areas  include  Deputy  Regional 
Administrators,  Deputy  Field  Office  Managers,  Special  Assistants,  sosie  operational  support 
functions,  and  the  clerical  staff  supporting  these  positions. 

The  allotments  for  the  Bconcaic  and  Market  Analysis  function  and  the  public  affairs 
function,  which  have  been  included  in  FDOS,  may  be  assigned  directly  to  the  Assistant  Secretary 
for  Policy  Development  and  Research  and  the  Assistant  Secretary  for  Public  Affairs  respectively. 
These  FTBs  are  shown  here  separately  within  the  FDOS  account. 

FIELD 

Under  the  planned  restructuring  of  BUD's  field  structure,  the  81  existing  field  offices 
will  continue  to  be  maintained.   However,  many  of  the  traditional  regional  review  and  management 
oversight  functions  will  be  eliminated,  with  as  much  authority  and  responsibility  as  possible 
shifted  to  the  Field  Offices. 
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Salaries  and  Ezpenses,  Housing  and  Orban  Developnent 

Budget  Activity  14 1   Field  Direction  and  (^rational  Support 

Hfty-two  HUD  offices  will  be  designated  as  State  Offices  to  ensure  the  coordination  of 
BOB  programs  to  the  States,  including  the  District  of  Columbia  and  the  Commonwealth  of  Puerto 
Rico.   These  offices  will  also  serve  individual  communities  and  surrounding  localities.   Twenty- 
nine  HDD  offices  will  be  designated  as  Area  Offices,  to  serve  individual  communities  and  their 
surrounding  localities. 

A.  PULP  DIRBCTIOH  STAFT 

1)   Secretary's  Representative 

The  position  of  Secretary's  Representative  will  be  established  In  the  new 
organizational  structure.   There  will  be  10  groupings  of  Area  and  State  Offices  that  will  be 
coordinated  by  the  Secretary's  Representatives.   They  will  report  to  the  Secretary/Deputy 
Secretary  and  will  provide  management  oversight  and  evaluation  of  the  State/Area  Coordinators. 
They  will  coordinate  the  acconplishnent  of  program  and  management  priorities. 

Secretary's  Representatives  willi   (1)  serve  as  the  Secretary's  "eyes  and  ears' 
for  their  geographic  area,  and  represent  the  Secretary  with  governors,  mayors,  state  officials, 
private  sector  groups  as  well  as  broad-based  interest  groups;  act  as  the  State  Coordinator  for 
the  state  In  which  they  are  physically  located  (the  10  former  Regional  Office  cities);  (2)  take 
lead  responsibility  for  the  implementation  of  the  Customer  Service  Plan,  required  by  Executive 
Order;  (3)  evaluate  the  efficiency  and  effectiveness  of  HUD  programs  within  their  jurisdiction, 
both  externally  and  internally;  (4)  serve  as  the  primary  point  of  contact  for  coordination  of  HUD 
and  other  Federal  programs  within  their  jurisdiction;  and  (5)  coordinate  disaster  assistance 
activities. 

Bie  groupings  of  states  served  by  each  Secretary's  Representative  will  be  named 
after  their  grographlc  regions,  both  for  greater  clarity  and  to  underscore  the  end  to  BUS'S 
previous  system  of  regional  administration. 

2)   State/Area  Coordinators 

An  Office  Coordinator  position  will  be  created  in  each  of  the  State  and  Area 
Offices.   The  State/Area  Coordinator  will  report  to  the  Secretary's  Representative  within  the 
geographic  grouping.   They  will  coordinate  the  accomplishment  of  management  and  program 
priorities  within  their  respective  offices  and  maXe  sure  HDD  customers  are  well  served  by  the 
Department. 

State/Area  Coordinators  willi  (1)  represent  the  Department  for  all  HDD  programs 
within  their  geographic  jurisdiction;  (2)  serve  as  the  Department's  liaison  with  state  and  local 
officials,  private  sector  organizations  and  public  interest  groups;  (3)  coordinate  and  inqplement 
the  Customer  Service  Plan  for  their  geographic  jurisdiction;  and  (4)  evaluate  the  efficiency  and 
effectiveness  of  HDD  programs  within  their  geographic  jurisdiction,  both  internally  and 
externally. 

In  addition,  the  coordinators  will  be  cross-trained  to  understand  all  HDD 
programs  and  will  be  able  to  work  with  state  and  local  officials  to  assure  coordinated  delivery 
of  program  services  designed  to  meet  customer  needs . 

B.  LABOR  RELATIOHS 

The  Field  Office  Labor  Relations  staff  is  responsible  for  ensuring  the  proper  and 
uniform  administration  and  enforcement  of  construction  labor  standards  pertinent  to  all  HUD 
programs  within  the  office  jurisdiction  and  for  advising  the  office  coordinator  and  program 
managers  on  labor  relations  matters.   Specific  functions  of  a  Labor  Relations  staff  include i 
processing  wage  requirements;  conducting  labor  standards  investigations  and  con^liance  reviews; 
determining  maintenance  wage  rates  for  public  housing  agencies;  providing  technical  assistance 
and  guidance  to  local  public  agencies  on  labor  standards/labor  relations  matters;  promoting 
enqployment  and  training  opportunity  for  the  disadvantaged  in  HDD  programs;  preparing 
recommendations  for  sanctions  against  labor  standards  violations;  and  supervising  the  conduct  of 
Davis-Bacon  residential  wage  surveys. 
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Salaries  and  Bxpenses,  Bousing  and  Orban  Dsvelopnant 

Budget  Activity  14i   Field  Direction  and  Operational  Support 

C.   BCOHOMISrS 

The  Field  Office  Bconociist  supervising  the  Bconaaic  and  Market  Analysis  (BHA)  staff 
la  the  principal  econoodc  advisor  to  the  office  coordinator  and  program  managers.   Depending  on 
workload  requirements,  BMA  staffs  in  the  various  Field  Offices  generally  range  from  two  to  five 
professional  economists  and  statistical  assistants.   BNA  provides  critical  economic  and  market 
analysis  reviews  of  all  major  housing  and  CPD  program  applications.   As  a  result  of  these  cross- 
program  responsibilities,  BMA  plays  a  key  role  in  coordinating  Field  office  program  delivery 
efforts.   For  example,  BMA  review  activities  provide  for  integration  of  Bousing  Assistance  Plans 
(HAFs)  prepared  in  conjunction  with  the  Co^sunity  Developatent  Block  Grant  Program,  the 
distribution  of  assisted  housing  funds,  and  review  of  assisted  housing  development  applications. 

D.    PPBLIC  AFFAIRS 

Public  Affairs  Officer*  provide  r«glonwi<la  public  affairs  support. 


Travel 


The  table  below  identifies  travel  requlrenents  nnlqwi  to  this  activity. 


BODGBT 

CtTRSBHT 

IHCRBASB  + 

ACTOAL 

BSTIMAIB 

BSTIHATB 

BSTIMATB 

DBCRBASB  - 

1993 

1994 

1994 

199S 

199S  VS  1994 

(Dollars  in  Thousands) 


Travel  (Field). 


$479 


$63« 


$387 


$«72 


+$285 


■0TB I   The  travel  estimate  for  199S  r^reeents  a  74  percent  Increase  over  the  1994 

current  estimate.   This  is  necessary  because  of  the  changing  role  of  the  former 
office  managers'  position  which  will  require  sore  travel  than  is  presently 
required.   In  addition,  the  current  estimate  (1994)  is  very  inadequate.   There 
will  also  be  new  positions  that  will  require  frequent  travel. 
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DBPARTHENT  OF  HOUSING  AMD  ORBAM  DEVEIOPHEHT 

SAIARIES  AMD  EXPENSES,  HOUSING  AND  URBAN  DEVEIAPMENT 

The  Budget  request  for  each  of  the  staff  activities  funded  within  the  appropriation 
"Salaries  and  Expenses,  Housing  and  Urban  Development*  has  been  Included  in  the  respective 
sections  of  the  Justifications  associated  with  the  programs  they  support.   This  section  provides 
a  consolidated  justification  for  all  salaries  and  expenses  funds  of  the  Department.   Pursuant  to 
12  U.S.C. 701(c) (3),  the  Secretary  is  authorized  to  consolidate  all  operating  expenses  into  a 
single  account  to  slJl^lllfy  day-to-day  financial  operations  and  provide  some  measure  of 
flexibility  in  the  use  of  personnel  to  carry  out  the  wide  variety  of  Departmental  programs.   This 
also  permits  simplification  of  personnel,  payroll,  management,  and  accounting  procedures. 

This  section  includes i 

summary  tables  of  all  financing  for  Salaries  and  Expenses  for  the  Department  by  source 
of  funds,  by  budget  activity,  and  by  object  class; 

summary  tables  of  staffing  levels  by  organization  for  the  various  categories  of 
employment  and  grade  level; 


—   a  sumnary  explanation  of  proposed  increases  and  decreases; 
an  explanation  of  personal  services  obligations;  and 
explanations  for  all  other  objects  of  expense. 
APPROPRIATION  HIGHLIGHTS 

The  following  table  suoBarizas  the  funding  sources  and  staffing  included  in  this  request. 


From  Appropriations  Billi 

Salaries  and  Expenses,  Bousing  and  Urban 

Development 

Transfer  from  FHA  Fund 

Transfer  from  GMMA 

Supplemental  Appropriations  Act 

for  1993  (P.L.  102-3«8) 

Subtotal 

Other  Transferal 

Transfer  from  Rehabilitation  Loan  Fund. . 
Interstate  Land  Salea  Registration  Fees. 

Manufactured  Bousing  Fees 

Consolidated  Fee  Account 

Community  Developnant  Grants 

Miscellaneous 

Subtotal 

Unobligated  balance  carried  forward 

Unobligated  balance  lapsing 

Total  Obi igations 

Outlays  ( net ) 

Full-Time  Permanent  Appointaanta, 

End  of  Year  a/ 

Full-Time  Equivalents  a/ 

NOTE  I   Full-time  pervanent  figures  are  estimates  baaed  on  a  calculation  of  the  permanent 

positions  made  affordable  by  full-time  equivalent  (FTB)  eq^loymant,  excluding  planned 
temporary  and  part-time  staff.   They  are  not  control  numbers  and  may  vary  depending 
on  conditions.   FTKs  exclude  overtime  and  terminal  leave. 

a/  For  Salaries  and  Expenses,  BOD,  appropriation  only.  Does  not  include  Working  Capitol 
Fund,  the  Federal  Bousing  Enterprise  Oversight  Office,  or  Office  of  Inspector  Qanarol. 


BUDGET 

CURRENT 

INCREASE  4- 

ACTUAL    ESTIMATE 

ESTIMATE 

ESTIMATE   DECREASE  - 

1993 

1994 

1994 

X995    1995 

vs  1994 

(Dollars  in  Thousands) 

$4S2,SC7 

$46S,SS3 

$464,053 

$496,594 

^$32,541 

432,497 

444,872 

444,872 

495,355 

+50,483 

«,936 

8,038 

8,038 

8,824 

+  786 

200 

892,200 

918,463 

916,963 

1,000,773 

+83,810 

$1,374 

$1,2S4 

$1,254 

$1,290 

+$36 

5S0 

SSO 

5  SO 

550 

902 

923 

923 

1,009 

+86 

S09 

509 

509 

509 

•  •  • 

200 

300 

. . . 

-300 

491 

10 

571 

415 

-156 

4,026 

3,246 

4,107 

3,773 

-334 

3,<00 

•  .  • 

•  •  • 

-19,1S9 

.  •  . 

•  •  • 

880, Ct7 

921,709 

921,070 

1,004,546 

+83,476 

471,900 

462,613 

442,104 

489,109 

+47,005 

11,91C 

12,235 

12,019 

11,887 

-132 

12,368 

12,299 

12,334 

12,418 

+84 

893 


Salaries  and  Sxp«naes,  Housing  and  Orban  Developaent 
SOMtUUtY  or  BUDGET  RBQDBST 

For  1995,  the  requested  appropriation  is  $1,000,773  thousand,  which  consists  of 
$496, S94  thousand  in  budget  authority,  and  authority  to  transfer  $495,355  thousand  froa  various 
PHA  accounts  and  $8,824  thousand  from  GNMA.   Including  reimburseoients ,  fees  and  other  sources,  it 
is  estimated  that  the  total  obligations  for  'Salaries  and  Expenses,  Housing  and  Orban 
Development*  will  be  $1,004,546  thousand.   These  funds  will  support  12,418  full-time  equivalent 
staff.   The  requested  amount  shown  in  this  justification  does  not  include  the  reduction  in 
funding  in  the  proposed  Budget  Amendment,  which  reduces  StE  GSA  space  rental  payments  by  $3,600 
thousand  and  StE  contract  authority  by  $3,600  thousand. 

ESTIMATED  OBLIGATIOHS 

The  following  table  provides  a  coiqiarlBon  of  the  actual  1993  and  estimated  1994  and  1995 
obligations  for  each  of  the  Department's  activities.   A  discussion  of  each  of  the  activities  is 
Included  in  the  respective  sections  of  the  Justifications  associated  with  the  programs  they 
support . 


BUDGET 

CURRENT 

INCREASE  + 

ACTOAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Dollars  in 

Thousands ) 

>337,920 

$356,695 

$342,729 

$372,170 

+$29,441 

96,368 

103,650 

102,749 

109,919 

+7,170 

7,052 

8,048 

8,043 

8,829 

+786 

68,912 

71,286 

71,194 

74,845 

+3,651 

14,487 

14,050 

14,035 

14,310 

+275 

47,074 

47,964 

51,080 

72,146 

+21,066 

9,648 

11,618 

10,601 

13,997 

+3,396 

738 

• . . 

1,272 

658 

-614 

1,467 

1,759 

1,942 

3,253 

+1,311 

18,044 

17,970 

18,948 

22,284 

+3,336 

19,875 

20,327 

20,485 

21,915 

+1,430 

41,912 

8,746 

54,792 

57,733 

+2,941 

105,743 

129,515 

111,940 

128,234 

+16,294 

30,472 

31,853 

27,116 

19,380 

-7,736 

80,955 

98.228 

84.144 

84.873 

+729 

880,667 

921,709 

921,070 

1,004,546 

+83.476 

Housing  Programs 

Public  and  Indian  Bousing 

Government  National  Mortgage  Association. 

Community  Planning  and  Development 

Policy  Development  and  Research 

Pair  Housing  and  Equal  Opportunity 

Departmental  Management 

Office  of  Federal  Relief /South  Dade 

Lead  Based  Paint  Abatement 

General  Counsel 

Field  Legal  Services 

Chief  Financial  Officer 

Administration  and  Staff  Services 

Field  Direction  and  Operational  Support . . 

Field  Administration 

Total  Obligations 

The  table  below  displays  total  obligations  by  object  class  and  is  followed  by  discussions  of 
the  estimates. 


Personal  Services $636,062 

Travel  and  Transportation  of  Persons. 

Transportation  of  Things 

Rant,  Communications  and  Utilities... 

Printing  and  Reproduction 

Other  Services 

Supplies  and  Materials 

Furniture  and  Bquipnant 

Insurance  and  Indemnities 

Total  Obligations 


CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BUDGET 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL    ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995     ] 

l995 

vs  1994 

(Dollars  in  Thousands) 

$636,062 

$664,466 

$672,631 

$707,024 

+$34,393 

11,044 

13,008 

13,719 

14,436 

+717 

339 

594 

594 

1,611 

+1,017 

96,238 

101,272 

101,272 

104,238 

+2,966 

5,173 

5,725 

6,025 

6,097 

+72 

119,435 

127,202 

117,187 

161,427 

+44,240 

5,575 

5,243 

5,443 

5,393 

-50 

6,373 

3,772 

3,772 

3,881 

+109 

428 

427 

427 

439 

+12 

880,667 

921,709 

921,070 

1,004.546 

+83.476 

The  actual  obligations  of  $880,667  thousand  during  1993  are  $18,832  thousand  less  than 
the  $899,499  thousand  estimated  in  the  previous  Budget,  and  $19,159  thousand  less  than  the  total 
1993  funds  availability.   This  is  the  net  result  of  several  factors. 
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First,  of  the  $3.8  Billion  available  frcn  Emergency  Disaster  Relief  funds  under  Public 
Law  102-368,  s  lapse  of  $2,710  thousand  occurred.   The  amount  was  appropriated  In  connection  with 
Hurricane  Andrew  and  to  staff  up  a  local  office  for  Federal  relief  efforts.   The  office  has 
required  fewer  staff  than  expected  originally. 

Second,  controls  on  hiring  were  necessary  to  coolly  with  FTB  ceilings  set  under 
Executive  Order  12839  in  1993,  and  to  place  the  Deportment  where  It  could  meet  the  1994  FTB 
levels  without  adverse  actions.   This  reduced  the  need  for  personal  services  funds  so  that 
$8,7£7  thousand  for  personal  services  lapsed.   Onder  Section  S09  of  the  1993  Appropriations  Act, 
these  funds  could  not  be  used  for  other  purposes  (such  as  expanding  work  on  financial  services). 

Finally,  a  lapse  of  $7,682  thousand  was  incurred  for  support  costs.   The  lower  level  of 
support  costs  is  due  primarily  to  savings  in  travel,  rents  and  cooBunications  (especially  GSA 
rent  payments)  and  technical  services  contracts.   In  travel,  $2.S  million  lapsed,  in  part  due  to 
deferred  trips  and  delays  in  filling  political  appointments  requiring  change  of  station  travel. 
Lapse  in  GSA  rents  of  approximately  $3.9  million  Includes  the  costs  of  scheduled  office  moves  or 
additional  space  acquisitions  which  were  delayed,  space  for  which  GSA  rates  were  not  available, 
and  space  which  HUD  occupied  but  was  not  billed  for  in  tine  to  show  on  the  books  at  the  end  of 
1993.   That  these  GSA  funds  would  lapse  was  discovered  too  late  In  the  year  to  request 
reprogrsOBting.   In  fact,  the  Department  expects  that  sooe  funds,  although  showing  as  lapse,  will 
be  expended  to  cover  delayed  GSA  billings  after  the  year  has  closed,  such  as  s  current  rebllling 
to  HUD  for  $629  thousand  in  1993  for  an  erroneous  1993  credit  for  space  in  the  Seattle  Office. 

2.   CHAHGBS  TO  1994  BPDGET  ESTIMATES 

The  1994  current  estimate  varies  from  the  1994  Budget  estimate  as  followsi 

(Dollars  In  Thousands) 

Budget  estlute $921,709 

Deduct  Congressionsl  action  on  1994  request  for  StE,  HOD  -1,S00 

Adjustments  in  other  transfers  and  fees 4-861 

Current  1994  estimate 921,070 

The  changes  to  the  funding  requirements  for  1994  are  the  result  of  the  followingi 

a  reduction  of  $1,S00  thousand  in  the  Salaries  and  Expenses  Appropriation,  and 

on  increase  in  transfers  frosi  the  Community  Development  Grants  for  economic 
development  activities  of  $300  thousand,  and  increases  totalling  $S6l  thousand  in 
estimated  reimbursaments  from  technical  services  funds  in  program  accounts  for 
travel  of  Federal  ei^loyees  associated  with  the  Vacancy  Reduction  Program,  Severely 
Distressed  Public  Bousing,  Drug  Elimination,  Public  Housing  Development,  and  Public 
Bousing  Hodemizstion. 
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3.   ABALISIS  OF  IHCREASES  AKD  DECREASES 


1994  1995 

(Dollars  in  Thousands) 

Prior  year  obligations 

Changes  to  staffing  level 

Annualization  of  fiscal  year  1993  pay  raise 

Fiscal  year  1994  locality  pay  raise 

Fiscal  year  1995  locality  and  general  pay  raises 

Changes  due  to  career  ladder  promotions  and  within-grade  increases. 

Change  due  to  Thrift  Savings  Plan  audit  estimated  charges 

All  other  changes  in  average  FT8  costs 

Change  in  Rnployee  Coiq>enBation  Fund  payment 

Changes  to  travel  costs 

Changes  to  space  rental  payment  to  GSA 

Changes  to  printing  costs 

Changes  to  training  enrollments  and  support  for  Federal  Employees.. 

Changes  to  management  studies  costs 

Changes  to  data  and  statistical  services  costs 

Changes  to  technical  services  costs 

Changes  to  the  support  of  the  Bousing  Assistance  Council 

Changes  to  building  operations  and  maintenance  costs 

Changes  to  automated  data  processing  services  costs 

Changes  to  all  other  contracts 

Changes  to  furniture  and  equipment  purchases 

All  other  changes 

Total  obligations 

Personal  services  costs  increased  by  $36,569  thousand  in  1994  and  by  $34,393  thousand  in 
199S  over  the  prior  year's  obligations.   The  changes  are  due  to  the  following! 

—  changes  to  the  average  enployment  level  result  in  a  decrease  of  $1,731  thousand  In 
1994  and  an  increase  of  $4,494  thousand  in  1995; 

—  the  full-year  cost  as  annualized  in  1994  of  the  pay  raise  effective  January  1993  is 
expected  to  cost  $5,273  thousand  in  1994; 


$880,667 

$921,070 

-1,731 

+4,494 

+5,273 

•  ■  • 

+16,113 

+4,061 

■  ■ . 

+19,558 

+5,179 

+4,831 

+5,000 

■  •  > 

+6,494 

+1,196 

+241 

+253 

+2,675 

♦717 

+5,226 

+2,998 

+852 

+72 

+752 

+3,505 

+644 

-498 

+316 

-47 

+991 

+20,079 

-2,000 

... 

+88 

+6,630 

-5,925 

+4,950 

-123 

+5,883 

-2,601 

+  109 

+2,939 

+4,685 

921,070 

1,004,546 

the  1994  locality  pay  raise  which  became  effective  in  January  1994  ii 
cost  $16,113  thousand  in  1994  and  $4,061  thousand  in  1995; 


s  expected  to 


career  ladder  promotions  are  expected  to  cost  an  additional  $1,994  thousand  in  1994, 
and  $1,856  thousand  in  1995;  within-grade  increases  are  estimated  to  odd 
$3,185  thousand  in  1994  and  $2,975  thousand  in  1995; 

the  Thrift  Savings  Plan  audit  is  expected  to  cost  an  additional  $5  million  in  1994, 
with  that  cost  estimated  in  each  year  until  the  charges  are  settled; 

all  other  changes  in  average  FTE  costs  would  result  in  a  net  increase  of 
$6,494  thousand  in  1994  and  an  increase  of  $1,196  thousand  in  1995.   These  costs 
include  anticipated  promotions  not  due  to  career  ladders,  additional  terminal  leave 
costs  because  of  a  higher  number  of  SSS  retirements  anticipated,  and  the  increasing 
costs  of  the  staff  in  the  Federal  En^iloyees '  Retirement  System  (FERS)  rather  than 
the  Civil  Service  Retiranent  System  (CSRS).   The  agency  contribution  is  between  20 
and  24  percent  for  employees  under  FERS  (including  the  riCA   assessment  and  depending 
on  their  own  Thrift  Savings  Plan  contribution  which  determines  the  agency's  matching 
amount,  versus  7  percent  for  an  eiqjloyee  in  the  CSRS.   Since  all  recent  eaq>loyees 
are  in  FERS,  the  cost  of  retirement  to  Federal  agencies  is  increasing  as  employees 
under  CSRS  leave  active  Federal  service,  and  as  participation  in  the  TSP  increases; 

the  Bii?)loyee  Conqpensation  Fund  (ECF)  payment  to  the  Department  of  Labor  is  projected 
to  increase  by  $241  thousand  in  1994  and  by  $253  thousand  in  1995;  and 

costs  of  a  proposed  buyout  plan  for  HUD  osployees  are  itot  included  herein. 
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Support  costs  have  a  net  increase  of  $3,834  thousand  in  1994  and  a  net  increase  of 
$49,083  thousand  during  199S.   The  changes  are  due  to  the  followingi 

travel  requirements  associated  with  increased  monitoring  and  oversight  of  Field 
activities  and  staff  training,  and  increased  travel  costs  result  in  the  need  for 
travel  funding  increases  of  $2,67S  thousand  in  1994  and  $717  thousand  in  1995) 

payments  to  the  General  Services  Administration  (GSA)  for  space  rental  costs  are 
expected  to  increase  $5,226  thousand  in  1994  and  $2,998  thousand  during  199S.   The 
increase  in  1994  reflects  rental  rate  changes  throughout  the  country  as  well  as 
changes  in  space  requirements; 

—  printing  costs  increase  $852  thousand  in  1994,  and  $72  thousand  in  1995,  reflecting 
higher  rates  and  additional  requirements,  especially  rules  changes  required  by  new 
legislation; 

costs  of  training  enrollments  and  support  for  Federal  employees  are  expected  to 
increase  $752  thousand  in  1994,  and  $3,505  thousand  in  1995  to  provide  adequate 
training  to  ensure  that  the  staff  can  carry  out  the  mission  and  goals  set  forth  in 
the  Secretary's  priorities,  and  to  fund  training  in  new  programs  and  technology; 

—  management  studies  costs  increase  by  $644  thousand  in  1994  and  decrease  by 
$498  thousand  during  1995.   The  increase  reflects  requirements,  prijaarily  for 
studies  relating  to  Departmental  reform  initiatives  funded  from  the  Administration 
and  Staff  Support  line  and  contract  funding  for  the  Office  of  the  Chief  Financial 
Officer.   The  decrease  reflects  the  1-year  nature  of  these  contracts; 

changes  to  the  requirements  for  data  and  statistical  services  result  in  an  increase 
of  $316  thousand  in  1994,  and  a  decrease  of  $47  thousand  in  1995.  These  activities 
are  principally  in  support  of  research  and  caenunity  davelopaiant  reports. 

—  contracts  for  technical  services  are  expected  to  increase  $991  thousand  in  1994,  and 
$20,079  thousand  in  1995,  primarily  for  new  initiatives  in  FHBO.   The  requirements 
for  technical  support  contracts  are  discussed  in  detail  in  the  Administrative 
Expenses  sections  of  the  activities  requiring  such  funds; 

a  decreases  of  $2,000  thousand  for  funding  to  the  Housing  Assistance  Council  is 
shown  for  1994;  this  is  being  funded  in  the  appropriation  tor  Research  and 
Technology  in  1994; 

—  an  increase  of  $88  thousand  in  1994  and  $6,630  thousand  in  1995  for  building 
operations  and  maintenance  reflects  the  fact  that  GSA  is  turning  over  funding 
responsibility  for  the  Federal  buildings  to  the  tenants.   While  GSA  has  provided 
funds  to  HUD  for  this  in  the  past,  HUD  will  now  assume  the  funding; 

for  AOF  services,  a  decrease  of  $5,925  thousand  in  1994  reflects  a  reordering  of 
Departmental  priorities.   The  additional  $5,883  thousand  requested  for  1995  will 
restore  some  of  the  systems  development  and  systems  enhancements  of  the  Department's 
management  and  financial  information  systems  to  support  reform  initiatives.   The 
1995  increase  also  reflects  inflationary  increases  to  continue  systems  development, 
maintenance  and  operations  at  existing  levels,  as  well  as  the  ADP  work  necessary  for 
integration  of  the  Department's  Financial  systems.   A  more  detailed  discussion  of 
the  Department's  total  ADF  function  is  provided  in  the  Horking  Capital  Fund  section 
of  this  volume  of  the  Justifications; 

a  decrease  of  $123  thousand  in  1994  and  an  increase  of  $5,883  thousand  during  1995 
reflect  changes  to  all  other  contracts.   The  increase  is  primarily  for  tenporary 
staff  from  enploynent  agencies  and  from  anticipated  needs  under  the  'Reinventing 
HUD*  process; 

a  decrease  of  $2,601  thousand  for  furniture  and  equipment  purchases  in  1994.  An 
increase  of  +$109  thousand  reflects  the  inflation  on  normal  replacement  costs  of 
broken  or  obsolete  furniture  and  equipment;  and 
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—  a  net  Increase  of  $2,939  thousand  In  1994  and  $4,685  thousand  in  1995  for  all  other 
items,  such  as  transportation,  health  care  for  employees,  visual  arts  services,  and 
other  requirements  which  are  included  under  this  account. 


BXPLAMATIOH  OF  OBLIGATIOHS  BY  OBJECT  CIASS 


PERSOHAL  SERVICES 


Overtime 

Terminal  Leave 

Payments  to  Former  Personnel 

All  Other  Personnel  Services 

Total 


BODGET 
ACTUAL    ESTIMATE 
1993       1994 


636,0(2 


CORRBHT 

ESTIMATE 

1994 


ESTIMATE 
1995 


IHCRSASE  -f 

DECREASE  - 

1995  vs  1994 


(Doll 

ars  in  Thousands) 

$2,044 

$1,239 

$1,410 

$1,489 

+$79 

2,269 

5,117 

2,200 

3,180 

+980 

6,277 

5,288 

6,000 

6,585 

+585 

625,472 

652.822 

663,021 

695,770 

+32,749 

664,466 


672,631 


707,024 


+34,393 


Personal  services  costs  include  all  salaries  and  personnel  benefits  which  are  paid  by 
the  Department.   These  include  health  and  life  insurance,  the  Government's  contribution  to 
enqsloyee  retirement  plans,  accrued  leave,  and  reimbursement  for  costs  incurred  during  transfers, 
as  well  as  salary  and  overtime  payments  and  payments  made  to  the  Eiqiloyees '  Compensation  Fund 
(ECF)  for  the  medical  support  of  former  es^loyees  who  have  job-related  medical  problems. 

Personal  services  costs  also  include  payments  to  or  for  former  personnel,  including 
payments  to  the  Federal  Biif>loyment  Condensation  Account  (FSCA),  which  is  a  vehicle  for 
reimbursing  the  various  States  for  unemployment  conqpensation  payments  made  to  former  HUD 
eii:ployees.   The  FECA  program  is  administered  by  the  Department  of  Labor.   In  addition,  severance 
pay  for  employees  who  have  been  involuntarily  separated  is  directly  provided  to  eligible  former 
enqsloyees . 

The  current  estimate  for  1994  is  $672,631  thousand,  or  $8,165  thousand  more  than  the 
Budget  estimate  of  $664,466  thousand.   The  increase  results  from  a  number  of  factors,  the  largest 
of  which  is  the  $16.1  million  required  for  the  1994  locality  pay  increase,  and  an  estimated 
$5  million  anticipated  for  the  Thrift  Savings  Plan  audit.   The  increases  are  partially  offset  by 
the  effect  of  tighter  controls  on  hiring,  awards,  and  promotions,  which  controls  have  reduced  the 
anticipated  increase  in  personal  services  costs. 

The  1995  request  is  $707,024  thousand,  an  increase  of  $34,393  thousand  to  the  1994 
current  estimate.   This  level  of  funding  for  personal  services  will  provide  for  12,418  FTE,  an 
increase  of  84  FTE  from  the  1994  Current  Estimate.   The  funding  covers  the  full-year  cost  of  the 
1994  pay  raise,  changes  to  average  grade,  within-grade  increases,  increases  in  health  benefits, 
increased  terminal  leave  payments  due  to  anticipated  retirements  of  SES  eii;>loyees  and  increases 
in  retirement  system  costs. 

FULL-TIME  EQOrVALEHT  SUMMARY 
(EXCLUDES  TERMINAL  LEAVE  AND  OVERTIME) 


ACTIVITY 


BUDGET 
ACTUAL   ESTIMATE 
1993      1994 


CURRENT 

ESTIMATE   ESTIMATE 
1994       1995 


INCREASE  + 

DECREASE  - 

1995  vs  1994 


Bousing  Programs i 

Washington 

Field 

Total 

Public  and  Indian  Housing i 

Washington 

Field 

Total 


962 
5.172 
6,134 


200 
1,326 
1,526 


968 
5,142 
6,110 


205 
1,336 
1,541 


965 
5,145 
6,110 


226 
1,320 
1,546 


965 
5.375 
6,340 


232 
1.328 
1,560 


+230 
+230 


+6 

+8 

+14 
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hCTVKL 
ACTIVITY  1993 

Government  National  Hortgaqe  ABSOClatloni 

Washington 65 

Conmunltv  Planning  and  Development! 

Washington 265 

Field 751 

Total 1,016 

Policy  Development  and  Researchi 

Washington 11} 

Fair  Housing  and  Equal  Opportunity! 

Washington 146 

Field 583 

Total 729 

Departmental   Manageiaent! 

Washington 9B 

Office  of  Lead-Based  Paint i 

Washington 19 

Office  of  General  Counsel! 

Washington 21* 

Field  Legal  Services i 

Field 315 

Chief  Financial  Officer! 

Washington 254 

Field 202 

Total 456 

Office  of  Federal  Relief  -  South  Dade  County 

Washington 3 

Administration  and  Staff  Seirvlees! 

Washington 434 

Field  Direction  and  Operational  Support! 

Field 494 

Field  Administration! 

Field 741 

Subtotal,    OepartiBental   FTB 12,368 

Recapitulation! 

Washington 2,784 

Field 9,  381 

Outstatlonad  froa  Beadquarters 203 

Subtotal ,  Field 9.S84 

Total   FTB  Bmployiiient 12,368 

a.   Changes  fron  1994  Budget 

The  Initial  1994  request  was  for  12,329 
30  FTB  for  overtime;  not  counting  overtime,  so  that 
the  1994  Budget  request  was  12,299. 


BUDGET    CURSBMT  UTCRBASB  + 

ESTIMATE   ESTIMATE   ESTIMATE    DECREASE  - 
1894       1994       1995     1995  vs  1994 


72 


254 

767 


1,021 


121 


110 


23 


202 


303 


664 


462 


953 


2,806 
9,493 

9.493 
12,299 


72 


265 

747 


1,012 


120 


105 


23 


214 


310 


12 


450 


411 


740 


2,856 

9,231 

247 

9,478 

12,334 


72 


260 

744 

1,004 


119 


155  155  186 
530  617  597 
685       772       783 


233 


319 


442 


279 


690 


12,299     12,334     12,418 


2,905 

9,257 

256 

9.513 

12,418 


-5 
22. 

-8 


+  31 
-20 
+  11 


+15 


H9 


+9 


32 

249 

241 

-8 

32 

188 
437 

181 
422 

-7 
-15 

-6 


-132 

-SO 
+84 


+49 

+26 

+9 

+  35 

+84 


FT8  for  Salaries  and  Expenses,  Including 
RE  in  all  years  are  shown  on  the  sane  basis. 
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1994 

BUDGET/ 

AlVniSTJffiHTS 

1994 

CtWFEBESCB 

OVER- 

IHDIAH 

BKADNOHT 

ACCOOHTIHG 

COHRBHT 

REPORT 

TIME 

-6 

PROGRAMS 

15. 

OFFICE 

TO 

CFO 

OTHER 
-3 

ESTIMATE 

974 

965 

5,149 
6,123 

-7 
-13 

... 

'  '  ' 

+3 

5,145 

6,110 

205 

+12 

♦9 

226 

1.340 
1,545 

::4 

-4 

::8 

+4 

-1 
-1 

ttt 

=1 
+2 

1.320 
1,546 
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Various  actions  affect  staffing.   Staff  associated  with  the  Native  American  programs 
in  the  field,  and  with  the  Office  in  Beauaont,  Texas  were  realigned  organizationally  so  as  to 
report  directly  to  PIH  and  FHBO,  respectively,  at  Headquarters,  although  the  personnel  are  still 
stationed  in  the  field.   Bie  accounting  operations  (excluding  FHA  accounting  which  is  in  Housing) 
of  the  Department  were  transferred  from  AdKinistration  and  Staff  Services  and  Field 
Administration  to  the  Office  of  the  Chief  Financial  Officer,  which  now  reflects  a  field 
component.   Other  changes,  such  as  the  decrease  in  Field  Direction  and  Operational  Support, 
reflect  implementation  of  the  changes  in  the  restructuring  of  HtlD  field  office  process  to  reduce 
layers  of  managosent  and  provide  more  resources  to  the  line  program  functions. 

FULL-TIME  EgOrVALEHT  BHPLOTMENT 

1994  BUDGET  TO  1994  CURREHT  ESTIMATE 

(BZCLODBS  OVERTIME  AHD  TERMIHAL  LEAVE) 


Housing  Programs  I 

Washington 

Field 

Total 

Public  and  Indians  Housing i 

Washington 

Field 

Total 

Government  Rational  Mortgage 
Associationi 
Washington 72    ...      ...       ...  ...     ...       72 

Conrounity  Planning  and 
Development  I 

Washington 255     -1       ...        ...  ...      +11      265 

^ield 767    iii      _=1       _z2  iti     zil      747 

Total 1,022     -1       -4        -2  ...       -3     1,012 

Policy  Development  and 
Research  1 
Washington 121    ...      ...       ...  ...      _i      120 

Fair  Bousing  and  Bgual 
Opportunity! 

Washington 155     ...       ...        ...  ...      ...       155 

ri-eld 531    _2l      j.ii        +3         j_^     +84      617 

Total 6B6     -1       ...        +3  ...      +64      772 

Departmental  Management  1 

Washington Ill     -1      ...       ...  ...      .5      xOS 

Office  of  Lead-Based  Painti 

Washington 23    ...      ...       ...  23 

Office  of  General  Counseli 

Washington 202    ...      ...       ...  ...     +12      214 

Field  Legal  Services  1 

field 304     -1      ...       ...  ...      +7      310 
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Chief  rlnanclal  Offlceri 

Washington 

Field 

Total 

Office  of  Federal  Relief 
South  Dade  County 

Administration  and  Staff 
Services 
Washington 


1994 
BUDGET/ 

ADJUSTMENTS 

1994 

COKFERENCE 
REPORT 

OVER- 
TIME 

INDlAM   BEAUMONT 
PROGRAMS  TX  OFFICE 

ACCOUNTING 
TO  CFO 

OTHER 

-1 
-1 

CURRENT 
ESTIMATE 

32 

+218 
+  188 
+406 

249 

IBB 
437 

32 

+12 


668 


-4 


12 


4S0 


Field  Direction  and 
Operational  Support i 
Field 


463 


-51 


411 


Field  Administration  I 
Field 


957 


-188 


-25 


740 


Total   FTB  Invloyinent. 


.12,329 


+35    12,334 


Changes  from  the  1994  Budget  to  the  1994  current  estimate  reflect  the  followlngi 

Congressional  action  reduced  the  S&B  Budget  request  by  $1.5  million,  and  set 
aside  15  FTB  for  an  Office  of  Distressed  and  Troubled  Public  Bousing.   These  FTB 
were  provided  primarily  froo  within  PIH  current  staffing. 

Overtline  is  no  longer  counted  against  FTB  under  current  definitions. 

-—   All  Indian  program  staff  have  been  consolidated  in  Public  and  Indian  Housing  in 
the  Office  of  Native  American  Programs.   CPD  has  transferred  4  FTB  from  their 
field  program  staff  to  this  Office  and  PIH  has  transferred  221  FTB,  fron  the 
field.   The  field  staff  will  be  outstationed  from  Headquarters. 

The  accounting  function  within  AiSS  for  Headquarters  (218  FTB)  and  Field 
Administration  for  the  field  (188  FTE)  has  been  transferred  to  the  Chief 
Financial  Officer.   This  change  will  increase  the  efficiency  of  these 
operations,  and  coordinate  and  implement  Financial  Systems  Integration. 

With  establishment  of  the  Beaumont,  Texas  Office,  staffing  associated  with  east 
Texas  fair  housing  efforts,  including  Public  Housing  and  Community  Planning  and 
Development,  was  transferreo  to  that  organization.   The  staff  reports  directly 
to  the  AfiSlstant  Secretary  for  Fair  Housing  and  Equal  Opportunity,  although  the 
staff  are  located  in  the  field. 

—   The  "Other*  column  includes  a  number  of  changes.   The  Office  of  Ethics  has  moved 
from  Administration  and  Staff  Services  to  the  Office  of  the  General  Counsel. 
Staffing  for  the  Regional  Bomeless  Coordinators  has  moved  from  Field  Direction 
and  Operational  Support  to  Cosmunity  Planning  and  Development.   Finally,  the 
proposed  reorganization  of  the  Department  and  reordering  of  Departmental 
priorities  have  led  to  a  rediatribution  of  staff. 

b.   Changes  in  1995 

The  total  Departmental  request  is  for  13,374  FTE  in  1995,  an  increase  of  84  FTE  from 
the  current  1994  level  of  13,290  FTE.   These  totals  include  370  FTB  in  1994  and  1995  for  the 
Working  Capital  Fund;  541  FTE  in  1994  and  530  FTB  in  1995  for  the  Office  of  Inspector  General, 
for  which  there  la  a  separate  appropriation;  and  45  FTB  in  1994  and  56  FTB  in  1995  for  the 
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Federal  Housing  Enterprise  Oversight  fund.   Thus  staffing  levels  funded  under  'Salaries  and 
Expenses,  HUD'  are  12,334  FTE  in  1994  and  12,418  FTE  in  199S,  an  increase  of  84  FTE  in  StB,  HDD. 
The  changes  to  the  staffing  levels  for  the  individual  activities  are  discussed  in  detail  in  their 
respective  sections  of  the  Justifications.   The  various  increases  and  decreases,  are  primarily 
due  to  reordering  Departmental  priorities.   Briefly  summarized  they  arei 

•  +230  FTE  for  Bousing; 

•  +14  FTE  for  Public  and  Indian  Housing; 

•  -8  FTE  for  Coaminity  Planning  and  Development; 

•  -1  for  Policy  Developntent  and  Research; 

•  +11  FTE  for  Fair  Housing  and  Equal  Opportunity; 

•  +6  FTE  for  Departmental  Hanageoent; 

•  +15  FTE  for  the  Office  of  Lead-Based  Paint  and  Poisoning  Prevention; 

•  -15  from  the  Chief  Financial  Officer,  -8  FTE  from  Administration  and  Staff 
Services,  -50  froa  Field  Administration,  and  -  132  FTE  frmn  Field  Direction  and 
Operational  Support; 

•  +19  FTE  to  the  Office  of  General  Counsel  and  +9  FTE  to  Field  Legal  Services;  and 

•  -6  FTE  in  the  Office  of  Federal  Relief  -  South  Dade  County,  Florida,  as  the 
Office  is  phased  out. 

c.   Temporary  and  Part-time  Employment 

Employees  who  do  not  have  full-tiae  permanent  status  or  who  have  permanent  status 
but  have  a  part-time  work  schedule  are  utilized  to  deal  with  worldoad  fluctuations  during  the 
course  of  the  year  and  for  other  specific  requirements  for  which  full-time  permanent  staff  are 
not  required.   The  following  table  indicates  the  full-time  equivalents  of  such  staffi 


INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1995 

1995  vs  1994 

(Dollars  in  Thousands) 

FTE  Employment 344       400        600         +200 

The  1994  FTE  level  conpared  to  1993  reflects  increased  hiring  of  temporaries  in  FHEO 
and  Housing,  and  reductions  in  the  use  of  temporaries  in  the  rest  of  the  Department.   The  1995 
increase  includes  a  higher  number  of  temporary  employees  for  Bousing  programs. 

d.   Overtime 

Overtime  is  a  flexible  supplement  to  the  Department's  staffing  level.   It  is  no 
longer  counted  as  FTE  in  accordance  with  OMB  guidelines.   It  is  utilized  for  relatively  short- 
term  workload  peaks  and  to  meet  short  deadline  requirements.   In  such  instances,  it  is  preferable 
for  qualified  staff  already  on  board  to  work  extra  hours  rather  than  to  hire  additional  staff. 
The  following  table  identifies  funding  utilized  in  1993,  and  estimates  for  1994  and  1995i 


INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1995 

1995  vs  1994 

(Dollars  in  Thousands) 
Obligations $2,044      $1,410      $1,4B9         -•^$7» 

e.   Tenainal  Leave 

Terminal  leave  is  the  unused  earned  annual  leave  due  an  employee  upon  leaving 
Federal  service.   In  most  instances,  the  mnTlmiim  leave  accrued  at  retiranent,  resignation  or 
other  termination  is  30  days.   However,  SBS  eiqiloyees  are  allowed  to  accumulate  terminal  leave 
without  regard  to  the  30  day  limitation.   Terminal  leave  payments  are  expected  to  increase 
substantially  in  1995  as  a  result  of  SES  retirements.   The  costs  included  in  the  request  for 
terminal  leave  are  based  on  historical  data  and  estimates  of  the  number  of  employees  who  will 
retire,  resign  or  otherwise  terminate  employment.   This  information  is  summarized  in  the 
following  tablet 
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IHCREASB  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1995 

1995  vm    1994 

Salaries  and  Ezpenses,  Houalng  and  Drbon  Developmant 


(DolloTB  in  Thousands) 
Obligations $2,269     $2,200     $3,180        +$980 

f .   Payment  To  Poriner  Personnel 

The  following  table  indicates  the  items  of  cost  for  foroer  HUD  staf f—actual 
obligations  during  1993  and  estimated  obligations  for  1994  and  1995 i 


INCREASE  + 

ACTUAL 

ESTIMATE    ESTIMATE 

DECREASE  - 

1993 

1994         199S 

1995  vs  1994 

(Dollars  in  Thousands) 

$4,892 

$5,133      $5,386 

'f$2S3 

1,275 

792       1,125 

+333 

no 

75         75 

£-1^ 

Employees'  Compensation  Fund $4,892 

Federal  Employment  Coopensation  Account 

Severance  Pay 

Total 6,277      6,000      6,586        +586 

The  funds  for  both  the  Knqployees'  Compensation  Fund  (ECF)  and  the  Federal  Employment 
Compensation  Account  (FBCA)  are  required  to  reimburse  the  Department  of  Labor  (DOL),  which 
manages  those  funds,  for  payments  made  to  former  HUD  en^loyees.   The  payments  to  the  ECF  are  for 
actual  medical  support  payments  made  in  prior  years  on  behalf  of  individuals  under  continuing 
medical  care  for  conditions  incurred  while  in  the  employ  of  BUD.   The  DOL  advises  the  Department 
of  the  amount  of  such  costs  incurred  for  inclusion  in  subsequent  Budget  requests.   In  this 
context,  all  of  the  amounts  indicated  are  for  actual  costs. 

The  payments  to  the  FECA  reimburse  the  DOL  for  payments  made  to  the  53  States  and 
dependencies  in  which  former  HUD  personnel  are  eligible  for  unemployioent  compensation.   The 
payments  are  made  on  a  more  current  basis  than  the  payments  to  the  ECF,  i.e.,  reimbursements  for 
costs  incurred  during  the  previous  quarter.   The  1995  increase  is  anticipated  due  to  release  of 
staff  under  temporary  appointsMnts  who  have  net  Klnijnum  service  requirements  for  unemployment. 

All  permanent  employees  who  ore  involuntarily  separated  are  eligible  for  severance 
pay.   The  payments  are  based  upon  time-in-service  and  the  salary  level  attained  and,  depending 
upon  the  individual  entitlement,  can  be  phased  over  a  full  year. 

The  staff  year  total  includes  time  for  nonceiling  employees,  and  overtime.   While 
overtime  does  not  add  to  the  actual  number  of  employees,  the  days  and  hours  must  be  compensated 
and  add  to  production.   Hence,  the  staff  years  actually  identify  the  number  of  productive 
employment  hours  which  must  be  compensated  and  for  which  appropriations  must  be  provided. 

g.   Distribution  of  Staff  by  Grade  Level 

The  following  table  indicates  the  distribution  of  the  total  full-time  permanent 
staff  for  Salaries  and  Expenses,  HUD,  excluding  those  within  the  Mor)(ing  Capital  Fund,  the  Office 
of  Inspector  General  and  the  Office  of  Federal  Housing  Enterprise  Oversight,  by  grade  level,  and 
the  average  grade  for  GS/GM  employees.   In  1991,  new  salary  schedules  were  implemented  at  HUD  for 
Administrative  Law  Judges  and  members  of  the  Board  of  Contract  Appeals,  and  one  Senior  Level 
position,  who  %rere  formerly  supergrade  positions  in  GS  grades  16-18.   The  new  series  have  a 
marginal  effect  of  lowering  the  average  GS/GM  grade,  although  the  salary  remains  in  place.   The 
GM  grade  classification  applies  only  for  the  1993  figures. 


I-ll 


903 


Saloriea  and  BxpenaeB,  Bousing  and  Urban  Developoient 


Executive  Level  I 

Executive  Level  II 

Executive  Level  III 

Executive  Level  IV 

Subtotal 

BS  -  6 

BS  -  S 

BS  -  4 

BS  -  3 

BS  -  2 

BS  -  1 

Subtotal 

AL  -  2 

AL  -  3 

Subtotal,  Adnlnlstrative  Law  Judges 

CA  -  1 

CA  -  2 

CA  -  3 

Subtotal,  Contract  Appeals  Board.. 

SL 

GS/GN-IS 

GS/GM-14 

GS/GM-13  and  below 

GS/GM  Total 11,916 

Average  GS/GN  Grade 10.3 

2.   TRAVEL  AMD  TRAHSPORTATIOH  OF  PERSONS 


IHCREASB  + 

ACTOAL 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1995 

1995  V8  1994 

1 

1 

1 

1 

1 

I 

•  .  • 

.  >  . 

11 

11 

11 

13 

13 

13 

7 

6 

6 

21 

20 

20 

44 

42 

42 

16 

13 

13 

13 

13 

13 

19 

26 

26 

120 

120 

120 

1 

1 

S 

5 

^ 

• 

• 

* 

..1. 

• 

•  •  • 

4B1 

572 

571 

-I 

857 

999 

998 

-1 

10,435 

10,305 

10.175 

-130 

12,019 


10.2 


11,887 


10.4 


-132 


+0.2 


This  category  represents  the  transportation  of  Government  employees  or  other  persons  who 
travel  under  the  auspices  of  the  Federal  Government,  their  per  diem  allowances  when  In  an 
authorized  travel  status,  and  other  expenses  Incident  to  travel  which  are  to  be  paid  by  the 
Government  directly  or  by  reimbursing  the  traveler.   It  consists  of  travel  both  away  from  the 
official  duty  station  and  in  and  around  the  official  station  of  an  employee.   The  following 
material  provides  data  on  actual  1993  costs  and  estimates  for  1994  and  1995. 


BUDGET 

CURREHT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Dollars  In  Thousands) 


Travel $11,044   $13,008 


$13,719 


$14,436 


+$717 


In  1994,  there  is  an  Increase  of  $711  thousand  from  the  Budget  request  of 
$13,008  thousand  to  the  current  estimate.   The  increase  reflects  travel  transferred  to  reimburse 
StE  for  program  travel  from  program  funds  and  includes  $150  thousand  from  COG  funds  for  economic 
development  training  travel,  $405  thousand  transferred  from  PIB  technical  Assistance  funds,  and 
$156  thousand  from  the  PIB  Vacancy  Reduction  program.   The  increase  of  $717  thousand  in  1995 
reflects  requirements  for  increased  program  travel,  primarily  for  Bousing  and  FBBO  activities. 

The  Department's  travel  requirements  are  based  principally  on  the  actual  cost  per  FTB 
experienced  for  each  activity  in  both  Beadquarters  and  Field  offices.   Individual  cost  factors — 
reflecting  changes  from  historical  data,  particularly  for  anticipated  rate  and  per  diem  changes — 
are  applied  to  the  travel  proposed  for  each  of  the  activities,  and  thus  relate  the  funding  levels 
requested,  Insofar  as  it  is  possible,  to  the  anticipated  workload.   Funding  for  travel  related  to 
staff  training  is  developed  separately  on  the  basis  of  the  Department's  training  plans. 
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The  following  table  Indicates  the  actual  obligations  Incurred  during  1993  by  the  various 
activities  of  the  Department  and  the  estlinated  obligations  for  1994  and  1995. 


ACTUAL 
1993 


Bousing  Programs $3,108 

Public  and  Indian  Bousing 1,771 

Government  Rational  Mortgage  Association 59 

Community  Planning  and  Development 948 

Policy  Development  and  Research 45 

Fair  Bousing  and  Iqual  Opportunity 975 

Departmental  Management 2(2 

Office  of  Federal  Relief  -  South  Dade  County 43 

Lead-Based  Paint  Abatement  and  Polaonlng  Prevention.  21 

General  Counsel 1C2 

Field  Legal  Services 103 

Chief  Financial  Officer 142 

Administration  and  Staff  Services 378 

Training  Travel 2,132 

Field  Direction  and  Operational  Support 427 

Field  Administration 468 

Total 11.044 


ISTIMATS 
1994 


ISTINATI 
1995 


IHCREASI  * 

DBCRIASC  - 

1995  vs  1994 


(Dollars  in  Thousands) 


$3,510 

2,507 

80 

1,054 

94 

1,293 

473 

120 

157 

155 

113 

239 

758 

2,316 

387 

463 

13.719 


$3,826 

2,607 
100 

1,207 
100 

1,666 
673 
61 
165 
259 
121 
230 
186 

2,402 

672 

161 

14.436 


+$316 

+  100 

+20 

+153 

+6 

+373 

+200 

-59 

+8 

+104 

+8 

-9 

-572 

+86 

+285 

-302 

+717 


3.   TRAMSPORTATIOH  OF  THINGS 

This  classification  consists  of  charges  for  the  transportation  of  things  and  the  care  of 
such  things  while  in  the  process  of  being  transported.   It  Includes  rental  trucks  and  other 
transportstlon  equipment,  and  reimbursement  to  Government  personnel  for  authorized  movement  of 
household  effects  or  house  trailers.   The  following  material  provides  data  on  the  actual 
obligations  during  1993  and  estimates  for  1994  and  1995. 


Transportation  of  Bousehold  Goods 
All  Other  Transportation  of  Things 
Total 


BUDGIT     CURRIHT 

IBCRIASI  + 

ACTUAL 

ISTIMATI    BSTIMATB    ISTIMATI 

DICRBASI  - 

1993 

1994       1994       1995 

1995  vs  1994 

(Dollars  in  Thousands) 

$178 

$408       $489      $1,326 

+9837 

161 
339 

186        105        285 
594        594       1,611 

+^80 
+1.017 

Transportation  of  Household  Goods i 

This  represents  the  estimated  cost  of  the  transportation  of  household  goods  and  personal 
effects  for  employees  transferred  from  one  official  duty  station  to  another.   The  authority  to 
move  household  goods  Is  extended  to  such  staff  for  a  period  of  one  year  after  transfer.   Thus, 
the  costs  for  individual  transfers  can  extend  over  time.   The  funding  request  for  1995  is 
$1,017  thousand  more  than  in  1994,  consistent  with  anticipated  requirements  to  sove  staff  to 
where  the  worlcload  need  is  greatest. 

All  Other  Transportation  of  Things i 

These  funds  are  for  the  transportation  of  all  Items  not  related  to  household  moves,  such 
as  the  novaoent  of  furniture  and  equipment,  the  shipment  of  forms  and  publications,  and  freight 
charges  associated  with  procurement  and  contracting  activities.   The  increase  in  1995  includes  a 
anticipated  initial  set-up  costs  of  the  multi-area  service  centers. 

4.       RIMT,    COMMOmCATIOHS   AMD   DTILITIBS 

The  funds  under  this  object  classification  provide  for  all  rental  costs — both  space  and 
equipment — cooDunications  services,  and  utilities.   The  following  materials  identify  the  specific 
itsms,  and  their  actual  1993  and  estimated  1994  and  1995  obligation  levels. 
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Real  Property  Rental 

Real  Property  Rental  of  Training 

or  Conference  Facilities 

Telephone — Local 

Telephone — Long  Distance 

Telephone — Federal 

TelecomDunications  System 

Postal  Services 

Other  Connunications  Services... 

Equipment  Rental 

Steam 

Natural  Gas 

Total 


BUDGET 

CURRENT 

INCREASE  + 

ACTDAl 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Dollars  in  Thousands) 
$71,308    $76,534     $76,534     $79,532 


126 

184 

146 

146 

8,663 

8,050 

8,050 

8,061 

34 

221 

219 

219 

4,079 

3,879 

4,090 

3,302 

7,492 

7,124 

7,518 

8,200 

2,431 

2,167 

2,509 

2,520 

1,693 

2,580 

1,737 

1,789 

409 

528 

466 

466 

3 

5 

3 

3 

96,238 

101.272 

101,272 

104.238 

+$2,998 


+11 


Real  Property  Rental i 

The  General  Services  Administration  establishes  rental  rates  and  provides  cost  estimates  for 
the  space  requirements  identified  by  the  Department.   The  1995  request  reflects  our  office  space 
requirements  and  pricing  changes. 

Real  Property  Rental  of  Training  or  Conference  Facilities i 

These  funds  provide  for  space  rental  for  short-term  training  or  conference  facilities  where 
adequate  Government  space  is  not  available.   The  1995  request  reflects  anticipated  needs,  based 
on  historical  usage. 

Telephone— Local  i 

This  represents  the  estimated  cost  of  local  recurring  (maintenance  and  additional  message 
units)  and  non-recurring  (installation,  relocation,  repairs  and  materials)  telephone  charges  as 
billed  by  the  servicing  telephone  companies.   These  costs  are  variable  due  to  usage,  office 
moves,  relocations,  etc.   The  increase  in  1995,  as  coopared  to  1994,  reflects  pricing  refinements 
based  on  actual  historical  usage. 

Telephone — Long  Distance i 

This  represents  long-distance  telephone  services  other  than  those  provided  through  the 
Federal  Telecommunications  System.   The  request  for  1995  is  level  with  1994. 


Telephone — Federal  Telecommunications  Svstemt 


The 


This  represents  BUD's  share  of  the  cost  of  the  Federal  TelecooDunications  System  (FTS). 
FTS  costs  to  the  Department  are  based  on  quarterly  sampling  made  by  the  General  Services 
Administration  (6SA) ,  with  annual  notification  of  the  amount  to  be  billed.   The  funding  levels 
are  based  on  estimates  provided  by  GSA.   The  1995  request  is  in  accordance  with  notification  fron 
GSA,  and  represents  BOO's  estimated  share  of  savings  from  the  FTS  2000  system. 

Postal  Services  I 

This  represents  the  payments  made  to  the  U.S.  Postal  Service  for  Departmentwide  mall 
services,  as  well  as  costs  for  penalty  miLil  services  paid  through  Cooperative  Administrative 
Support  Unit  (CASU)  agreea»nts.   The  increase  in  1995  reflects  anticipated  increased  usage.   The 
estimates  are  baaed  iqpon  semi-annual  sanpling  and  actual  metered  mail  costs,  and  reflect  current 
USPS  rates. 
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Other  Conmunlcatlons  Services i 

This  represents  the  estimated  cost  of  all  communications  services  not  shown  elsewhere,  and 
Includes  such  Items  as  teletype,  radio  and  cable  equipment,  messenger  services  and  comaerclal 
telegraph  services.   The  Increase  In  1995  Is  due  to  rate  Increases. 

Equipment  Rental i 

The  funds  requested  are  for  the  rental  of  office  copying  equipment  (Including  rentals,  copy 
charges  etc.),  specialized  equipment,  and  miscellaneous  office  equipment  for  limited,  short-tem 
use,  where  rental  is  determined  to  be  more  economical  than  purchase.   It  includes  such  items  as 
copiers,  FAX  machines,  magnetic-tape  and  microfilm/microfiche  readers  and  printers,  and  other 
types  of  specialized  office  equipment  utilized  in  Headquarters  and  Field  offices.   Cost  Increases 
represent  anticipated  rate  Increases. 

Dtilitiesi   Electricity.  Steam  and  natural  Gas i 

Through  1989,  the  Department  was  responsible  for  the  operation  and  maintenance  of  the  HUD 
Headquarters  building  and  the  related  funding.   This  included  utilities  such  as  electricity, 
steam,  and  natural  gas.   The  steam  is  principally  for  the  Departmental  cafeteria  equipment. 
Beginning  In  1990,  electricity  costs  are  reflected  in  the  space  rental  payment  to  GSA.   The  cost 
of  steam,  however.  Is  still  budgeted  separately. 

5.   PRIHTIMG 

The  funds  Included  under  this  object  class  represent  the  cost  of  contractual  printing 
and  reproduction  services,  and  related  composition  and  binding  operations  performed  by  or  through 
the  Government  Printing  Office  (GPO). 

Printing  requirements  are  expected  to  Increase  in  1994  above  the  1993  actual  of 
95.2  million,  and  then  remain  relatively  level  into  199S.   This  reflects  ongoing  requirements,  as 
well  as  new  requiraments  associated  with  the  Secretary's  reform  initiatives,  including  updating 
of  handbooks  and  Federal  Register/CFR  printing,  and  publications  regarding  new  programs. 

The  following  table  identifies  the  various  subobjects  and  Is  followed  by  a  brief 
discussion  of  each  itaa. 


BUDGET 

CUIUtBRT 

IHCRXASE    + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE    - 

1993 

1994 

1994 

1995 

1995   vs   1994 

(Dollars  in  Thousands) 


Quick  Copy  Services $367 

Federal  Register  and  Code  of 

Federal  Regulations 1,243 

Forms 522 

Handbooks 1,151 

Periodicals 33 

Publications 765 

Kicrographic  Services 241 

Other  Printing 851 

Totsl 5.173 


$335 


}33C 


9336 


1,300 

1,501 

1,510 

489 

757 

762 

1,458 

1,040 

1,052 

68 

69 

70 

574 

441 

445 

511 

171 

172 

990 

1,710 

1,750 

5,725 

6,025 

6,097 

+99 
+5 

+12 
♦1 
♦4 
+  1 

+40 

+72 


Quick  Copy  Services  I 

These  funds  are  for  quick  copy  services  provided  through  a  self-service  copy  machine  roooi 
located  at  Headquarters. 
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Federal  Register  and  Code  of  Federal  Regulations t 

These  funds  are  for  having  HUD-related  notices  and  other  materials  printed  in  the  Federal 
Register  and  the  Code  of  Federal  Regulations,  and  the  cost  of  copies  in  excess  of  the  standard 
allowance  for  these  publications. 


This  represents  the  cost  of  printing  or  reprinting  all  HUD  and  other  standardized  forms, 
multipart  or  othervise,  for  the  use  of  both  the  general  public  and  internal  purposes. 

Handbooks i 

These  funds  are  for  printing  or  reprinting  all  HDD  and  other  standard  handbooks,  as 
required.   The  proposed  funding  is  expected  to  be  sufficient  to  support  anticipated  requiranents . 

Periodicals! 

This  represents  the  cost  of  printing  materials  on  an  established  and  periodic  schedule,  such 
as  newsletters,  bulletins,  journals  and  magazines.   It  excludes  periodic  reports,  which  are 
included  under  the  publications  category. 

Publications! 

These  funds  are  for  publications  produced  either  totally  or  partially  for  purposes  of 
informing  the  general  public,  constituent  groups,  the  Congress,  State  and  local  officials, 
grantees  or  public  organizations  about  the  Depart]!>ent 's  programs  and  activities.   These  include 
various  publications  such  as  press  releases,  booklets,  brochures  and  fact  sheets,  as  well  as 
reports  mandated  by  the  President  or  the  Congress. 

Microqraphic  Services! 

These  funds  are  used  for  the  initial  creation  of  microfiche  and  microfilm  files  or  the 

conversion  of  files  to  !aicrofilm  or  microfiche  in  order  to  reduce  the  space  required  for  files — 

thereby  reducing  space  costs — and  to  increase  staff  productivity  by  providing  easier  access  to 
the  Department's  records  for  processing  claims  and  siiailar  activities. 

Other  Printing! 

This  represents  printing  costs  not  otherwise  identified,  such  as  staff  bulletins.  Budget 
justification  material,  copies  of  administrative  and  court  proceedings,  awards,  etc.   The 
estimates  assume  higher  funding  resulting  from  increased  requireoients . 
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OTHER    SERVICES 


This  classification  Includes  the  cost  of  all  services  not  Identified  In  the  other  object 
classes.   Changes  are  shown  In  the  table  belowi 


Health  Services 

Security  Investigations 

Training  Enrollments 

Training  Support — federal  Personnel 

Training  Support — Hon-Federal  Personnel.. 

Storage  of  Household  Goods 

Library  Services 

Stenographic  Services 

Hanagement  Studies 

Data  and  Statistical  Services 

Public  Information  Services 

Credit  Information 

Section  504  Technical  Assistance 

Technical  Services 

Visual  Arts  Services 

Repairs  and  Alterations  to  Space 

HUD  Headquarters  Building  Operations 

and  Maintenance 

Mon-ADP  Equipment  Maintenance  and  Repair. 

Building  Services 

Data  Processing  Services 

All  Other  Contract  Services 

Total 1 

Health  Services i 


BUDGET 

CURREHT 

IRCRBASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Dollars  In 

Thousands ) 

$1,1«« 

$1,367 

$1,318 

$2,182 

+  $864 

•  •  > 

600 

+600 

1,121 

845 

1,463 

3,568 

+2,105 

2,189 

2,116 

2,599 

3,999 

+1,400 

4 

45 

26 

26 

... 

20 

26 

10 

167 

+  157 

645 

665 

681 

709 

+28 

190 

226 

104 

208 

+  104 

1,4S4 

2,098 

2,098 

1,600 

-498 

644 

960 

1,160 

1,113 

-47 

547 

677 

677 

761 

+84 

152 

449 

160 

170 

+  10 

94 

244 

39 

39 

6,189 

7,180 

7,180 

27,259 

+20,079 

269 

256 

254 

685 

+431 

1,081 

1,255 

1,122 

1,694 

+572 

2,313 

2,500 

2,401 

8,761 

+6,360 

1,336 

1,600 

2,000 

3,732 

+1,732 

604 

725 

726 

755 

+29 

93,174 

102,199 

87,249 

92,199 

+4,950 

6,043 

1,769 

5,920 

11,200 

+5.280 

119.435 

127,202 

117,187 

161,427 

+44,240 

These  funds  are  for  health  services  for  Headquarters  and  Piold  office  eEq>loyees.   The 
services  are  provided  by  the  U.S.  Public  Health  Service  (PHS)  and,  where  PBS  facilities  are  not 
available,  by  private  medical  facilities.   The  proposed  funding  levels  reflect  anticipated 
Increases  In  1995. 

Training  Enrollroentai 

These  funds  are  for  fees  and  tuition  associated  with  HUD's  staff  training  and  developntent 
program  under  the  direction  of  the  new  HUD  training  academy.   Costs  Include  tuition  and  fees  for 
special  courses  and  after-hour  studies  which  are  designed  to  Improve  employee  job  performance,  to 
enhance  potential  for  career  advancement,  and  to  develop  or  hone  skills  needed  to  operate  the 
Department's  programs.   Also  Included  ore  funds  for  economic  development  training  to  be 
transferred  to  S&E  from  Community  Development  Grants  as  authorized  under  Section  805  of  the 
Housing  and  Community  Development  Act  of  1992.   Increases  reflect  the  Department's  priority  to 
provide  for  a  effectively  trained  workforce. 

Training  Support — Federal  Personnel i 

These  funds  are  to  conduct  In-house  training  of  HUD  staff.   Host  of  the  funds  are  used  to 
support  training  established  by  the  new  HUD  Training  Academy.   This  organization  has  been  set  up 
to  provide  better  overall  coordination  of  HUOwlde  training  requirements,  available  resources,  and 
the  desires  and  needs  of  the  employees.   Funds  are  used  to  develop  curricula  and  course 
materials,  as  well  as  for  the  actual  delivery  of  training  by  contractor  personnel,  when  required. 
The  Increased  level  of  training  again  reflects  requirements  Identified  under  the  'Reinventing 
BUD*  process. 
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Training  Support — Kon-Federal  PerBonneli 

These  funds  are  for  the  training  of  non-Federal  personnel.   Proposed  1994  and  1995  funding 
remain  level . 

Storage  of  Household  Goods i 

These  funds  are  required  for  the  storage  of  household  goods  and  personal  effects  for 
employees  being  transferred  fron  one  official  duty  station  to  another.   The  estimated  obligations 
reflect  anticipated  costs  of  eaployee  relocation  under  the  Departmental  reorganization. 

Audit  Services  I 

Audit  services  for  QUIA  are  no  longer  charged  to  SfcE,  but  to  the  GNHA  corporate  funds. 

Library  Services i 

These  funds  represent  the  contractual  cost  for  the  operation  of  the  Departmental  Library  at 
Headquarters,  and  ancillary  support  received  fron  or  through  the  Library  of  Congress.   The 
proposed  funding  levels  are  consistent  with  anticipated  operating  levels  and  costs. 

Stenographic  Services i 

This  represents  the  cost  of  transcribing  court  proceedings  and  stenographic  hearings.   The 
funding  estimates  are  consistent  with  anticipated  litigation  levels. 

Management  Studies i 

This  represents  the  cost  of  managenent  analysis  services,  including  studies  related  to  staff 
skills  requirements,  and  are  used  by  various  organizations  within  the  Department.   The  funds  are 
used  for  obtaining  assistance  in  the  conduct  of  reviews  to  ensure  cofopllance  with  the  Federal 
Managers'  Financial  Integrity  Act  (FMFIA)  and  ONB  Circular  A-123,  and  to  provide  a  capability  to 
conduct  short-term  management  analysis  assistance.   The  decrease  of  $498  thousand  in  1995  is  the 
result  of  a  decrease  in  Administration  and  Staff  Services  requirements  for  lnqplementation  of  the 
"Reinventing  HUD*  process,  ^lecific  types  of  contracts  are  discussed  in  detail  by  the  requesting 
offices. 

Data  and  Statistical  Servlcesi 

This  subobject  represents  the  cost  of  gathering  data  and  related  categorizing  of  such  data 
in  support  of  Departmental  studies,  evaluations  and  reports,  and  includes  items  such  as  housing 
vacancy  surveys,  census  materials,  and  construction  and  manufacturing  data.   It  excludes  routine 
census  publications,  which  are  included  under  the  object  class  supplies  and  materials.   The 
proposed  funding  levels  reflect  the  sun  of  the  requirements  for  the  individual  activities  which 
use  these  services.   The  decrease  from  1993  to  1994  results  from  reduced  requirements  for  1990 
census  data  in  1995.   The  specific  requirements  are  identified  and  discussed  in  the 
Justifications  material  for  individual  activities. 

Public  Information  Services! 

This  Bubobject  represents  the  cost  of  preparing  and  prceiulgating  information  about  the 
Department's  activities,  and  includes  the  preparation  of  exhibit  materials,  brochures,  pamphlets, 
billboards,  etc.,  as  well  as  the  conduct  of  meetings  designed  to  obtain  such  ends.   It  does  not 
include  the  cost  of  printing  such  items.   The  funds  are  almost  exclusively  used  by  the  Office  of 
Public  Affairs,  a  component  of  the  Departmental  Management  activity.   The  Increasing  funding  for 
1995  reflects  additional  requirements,  primarily  in  FIB. 

Credit  Information  I 

This  subobject  represents  funds  used  to  obtain  credit  information  required  to  conduct  the 
Department's  programs.   The  funding  levels  indicated  represent  the  best  estimates  available. 
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Section  504  Technical  Aaalstancei 


This  represents  the  cost  of  services  to  support  Implementation  of  the  provisions  of 
Section  504  of  the  Rehahllltatlon  Act  of  1973.   This  Act  provides  that  handicapped  persons  are  to 
have  equal  access  to  all  Federally  assisted  programs  and  activities.   Funding  of  $39  thousand  In 
1994  and  1995  reflects  the  level  requested  by  FHBO  to  meet  these  requirements. 

Technical  Services i 

These  funds  are  for  specialized  technical  services,  not  otherwise  Identified.   They  Include 
services  such  as  actuarial  services,  translation  services,  enforcement  testing,  manual 
preparation  and  debt  collection,  as  well  as  funds  for  the  operation  ol  the  Department's  payroll 
by  another  Government  agency. 

The  increase  of  $20,079  thousand  from  the  1994  current  estimate  to  the  1995  Budget  Includes 
$17,310  thousand  for  fair  housing  Initiatives  by  PHEO.   A  discussion  of  specific  requireaents  Is 
included  under  the  Administrative  Expenses  section  of  the  various  activities  which  require  such 
services. 

Visual  Arts  Servieesi 

These  funds  are  for  the  preparation  of  visual  arts  materials  associated  with  printed  matter 
or  oral  presentations,  and  include  such  items  as  photography,  art  work  and  graphics  done  by 
either  In-house  staff  or  through  contracts.  The  proposed  Increase  In  1995  reflects  anticipated 
use. 

Repairs  and  Alterations  to  Space i 

These  funds  are  for  space  alterations,  realignments,  telephone  and  electrical  outlet 
changes,  etc.,  In  all  offices  other  than  the  HUD  Headquarters  building.   Alterations  for  that 
building  are  included  under  the  following  subobject.   These  services  are  p^formed  by  or  through 
the  General  Services  Administration  in  Government-owned  or  Government- leased  space  occupied  by 
the  Department. 

The  proposed  funding  is  to  provide  for  the  space  alterations  required  to  Implement  the 
Department's  continuing  plan  to  make  the  sost  efficient  use  of  available  space,  and  to  cover  1995 
charges  formerly  assumed  by  GSA. 

HUD  Headquarters  Building  Operation  and  Maintenance! 

This  represents  the  costs  of  operating  and  maintaining  the  HOD  Headquarters  building.   It 
Includes  cleaning,  security,  painting,  repairs  and  alterations,  as  well  as  routine  maintenance 
and  operation  functions  related  to  electrical,  heating,  air  conditioning,  plumbing  and  elevator 
systems.   The  Department  was  delegated  the  responsibility  for  this  function  on  October  1,  1984, 
from  the  General  Services  Administration  (GSA)  and  it  is  the  only  building  for  which  the 
Department  has  such  responsibilities.   Proposed  funding  reflects  funding  for  assumption  of  the 
full  costs  of  operating  the  building  in  1995.   Prior  to  1995  GSA  has  transferred  funds  to  the 
various  agencies  for  a  minimum  level  of  operations.   In  1995,  HUD  must  assume  all  costs  of 
operating  and  maintaining  the  building. 

Bon-ADP  Equipment  Maintenance  and  Repair i 

This  represents  the  costs  of  repairing  and  refurbishing  furniture  and  maintaining  and 
repairing  office  equipment,  such  as  quick  copy  machines,  autooiated  files,  and  facsimile 
transmission  equipment.   It  excludes  such  costs  for  ADP  equipownt  which  are  Included  in  a  the 
Working  Capital  Fund  starting  in  1993. 

The  Department  continues  to  expand  Its  use  of  technologically  advanced  equipment  to  achieve 
the  benefits  of  office  automation.   Thus,  as  the  use  of  such  equlpsMnt  expands,  the  costs  in  this 
area  increase.    The  Department  has  also  instituted  a  program  to  purchase  equipnent  where  cost 
effective;  where  maintenance  is  normally  included  in  rental  payments,  it  is  broken  out  separately 
on  owned  equipment.   Cost  for  1995  reflect  Increased  costs  of  maintaining  current  equipment,  and 
maintaining  equipoient  necessary  to  operate  the  BUD  Headquarters  building.   It  also  represents  the 
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cost  of  repairing  and  relocating  as  much  furniture  and  equlpnent  as  possible  fron  the  former 
Regional  Offices  to  the  new  Service  Centers. 

Building  Services  I 

These  funds  are  for  building  services  which  are  not  Included  In  the  base  rental  rates  pctld 
to  the  General  Services  Adotlnlstratlon  (GSA),   Such  services  Include  extra  guard  and  janitorial 
services,  and  heating  and  air  conditioning  during  other  than  normal  business  hours  for  all 
offices  other  than  the  HOD  Beadquarters  building,  which  Is  funded  separately  as  discussed  above. 
The  Increase  In  1995  reflects  requirements  anticipated  for  such  services. 

Data  Processing  Services! 

These  funds  are  required  for  autoaated  data  processing  services  which  are  provided  on  a 
reimbursable  basis  through  the  D^artaent's  Morklng  Capital  Fund  (WCP).   The  1994  request  was 
reduced  to  fund  higher  Departmental  priorities.   The  total  1995  Increase  of  $5  million  Is  to  fund 
financial  systems  Improvesnents ,  mostly  relating  to  the  requirements  of  the  CFO  act  and 
audltablllty.   The  costs  for  1993-1995  also  Include  the  costs  of  office  automation  In  ADP 
services,  such  as  equipment  maintenance  and  repair.  Installation  and  servicing  of  Local  Area 
Networks  (LANs),  and  purchase  of  ADP  equipment,  software  and  supplies.   Data  processing  services 
ore  discussed  In  greater  detail  In  the  MCr  section  of  this  volume  of  the  Justifications. 

All  Other  Contract  Services i 

This  subobject  Includes  funds  for  all  services  under  this  object  class  which  ore  not 
otherwise  Identified.   The  Increase  in  the  1994  current  estimate  over  the  1994  Budget  is 
primarily  for  the  'Reinventing  HDD*  process.   It  also  includes  staff  from  temporary  employment 
agencies  to  assist  in  areas  with  critical  needs.   The  increase  in  1995  reflects  continued  needs 
in  these  areas. 

7.   SOPPLIBS  Aim  uxrmBT^TX 

This  object  class  Identifies  charges  for  coamodities,  whether  acquired  by  formal 
contract  or  other  form  of  purchase,  that  are  ordinarily  consumed  or  expended  within  1  year  after 
they  are  put  into  use,  that  are  converted  in  the  process  of  construction  or  manufacture,  or  that 
are  used  to  form  a  minor  part  of  equipment  or  fixed  property. 

The  following  table  suamarizes  the  actual  1993  obligations  and  the  estimates  for  1994 
and  1995  for  the  individual  items  in  this  category  and  is  followed  by  a  brief  description  and 
discussion  of  the  proposed  funding  levels  for  each  item.   In  general,  the  proposed  funding  levels 
are  consistent  with  the  proposed  staffing  levels  augmented  to  suj^ort  the  growth  of  office 
automation. 


Training  Supplies 

Subscriptions 

BOD  Headquarters  Building  Supplies 

Office  Supplies 

Other  Supplies  and  Materials 

Total 


BUDGET 

CORRBaT 

nCREASB    + 

ACTUAL 

BSTIMAIB 

ESTIMATE 

ESTIMATE 

DECREASE    - 

1993 

1994 

1994 

1995 

1995  vs    1994 

(Dollars   in 

Thousands) 

$248 

$250 

5318 

S318 

... 

1,183 

1,120 

1,035 

1,035 

•  •  • 

160 

50 

34 

34 

... 

2,517 

2,005 

2,312 

2,283 

-$29 

1.467 

1.818 

1,744 

1,723 

z21 

5,575 

5,243 

5,443 

5,393 

-50 

Training  Supplies i 

These  funds  are  for  training  supplies  and  materials  for  Headquarters,  Field  offices  and 
training  centers.   This  estimate  Includes  training  materials  used  for  In-house  training  courses, 
as  well  as  books  and  supplies  needed  by  individuals  participating  in  authorized  training  courses 
at  colleges  and  universities.   Funding  from  1994  to  1995  is  level. 
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Subacr iptlona i 

Theaa  funds  provide  for  purchaalng  aubacrlptlona  to  newapapara,  parlodlcala,  paaphlata, 
docunanta,  and  otber  mlacellaneoua  natarlala  for  uae  by  or  through  the  Readquartera  Library  and 
for  Field  office  uae.   It  doea  not  Include  the  coat  of  reference  and  law  booka,  which  are 
Identified  aaparataly  under  furniture  and  equipment.   Propoaed  funding  for  1995  la  level. 

HUD  Headouartera  Building  Supplleai 

Thla  aubobject  Identifies  the  coat  of  auppllea  aaaoclated  with  repair,  alteratlona, 
operation  and  maintenance  of  the  HUD  Beadquartera  building  which  are  not  provided  by  the 
contractor  who  la  reaponaible  for  auch  aervlcea.   The  requlreawnt  haa  been  eatabllahad  conalatant 
with  the  delegation  froo  GSA  to  HOD  of  the  reaponalblllty  for  the  operation  and  maintenance  of 
the  BUD  Beadquartera  building.   Level  funding  la  propoaed. 

Office  Supplleai 

This  subobject  represents  the  costs  of  pencils,  paper,  pada,  atenographlc  notabooka,  blank 
booka  and  pada,  computer  dleka,  atandard  forms  (except  when  apaclflcally  printed  or  aaaaaibled  to 
order)  and  property  of  little  monetary  value,  auch  aa  desk  traya,  pen  aats  and  calendar  atanda. 
The  propoaed  funding  levela  ore  generally  baaed  on  prior  yeara  experience,  but  alao  reflect  the 
growing  use  of  automated  equipment  over  manual  operatlona. 

Other  Supplies  and  Materialai 

This  subobject  represents  all  supplies  and  materials  costs  not  otherwise  Identified.   The 
proposed  funding  levela  are  conalatant  with  prior  yeara  experience,  changing  ataff  levela  and 
anticipated  pricing  and  uaage  of  auch  itema. 

8.       romilTUIUI    AMD   KQUIPMKHT 

Thla  classification  includaa  personal  property  of  a  more  or  leaa  durable  nature — that 
la,  which  may  be  expected  to  have  a  period  of  aarvlce  of  a  year  or  more,  after  it  la  put  into 
use,  without  material  liqiaiment  of  its  physical  condition.   It  Includes  chargea  for  aervlcea  In 
connection  with  the  initial  installation,  whan  performed  under  contract,  and  tranaportatlon 
chargea  paid  initially  by  vendora.   The  itaos  are  further  categorized  as  cspltallsed  or  non- 
capltallxad.   ror  thla  purpoae,  capltalliad  itaaw  are  thoaa  which  have  a  unit  coat  of  $S,000  or 
more  and  non-capital lied  itema  are  thoaa  which  have  a  unit  coat  of  leaa  than  $5,000. 


The  following  table  suimarlxaa  the  actual  1993  obllgatlona  and  the  eetlaatea  for  1994 
and  1995  for  the  individual  itema  in  thla  category  and  is  followed  by  a  brief  deaorlptlon  and 
dlacuaalon  of  the  propoaed  funding  levela  for  each  item. 


■OH-CAPITALiriD 

Furniture  and  Flxturea 

Office  Iquipisent 

Training  Iquipaiant 

Booka 

Other  Iqulpment 

Subtotal,    Hon-Capltallxad. . 

CXPITALIZBD 

Furniture  and  Fixtures 399 

Office  Bqulpoient 217 

Training  Equipment 10 

Other  Bquipment 121 

Subtotal,  Capitalized 742 

Total 6.373 


BODGIT 

CDWailT 

ncUASB   * 

ACTOia 

■STIMATI 

■STINATI 

■STIlUn 

DBCSIASB    - 

1993 

1994 

1994 

1995 

1995  va    1994 

(Dollara   in 

Thouaanda) 

$3,732 

»2,901 

$972 

$1,030 

+$58 

571 

309 

562 

562 

22 

15 

39 

39 

. . . 

573 

385 

320 

320 

728 
5,626 

162 
3,772 

1,B79 
3,772 

1,930 
3,881 

+51 
+109 

3.772 


3.772 


3.881 


+109 


1-21 


913 

Salaries  and  Expenses,  Bousing  and  Urban  Developaeat 

Furniture  and  Fixtures  (BOn-Caoitallredl ; 

These  funds  are  required  for  the  procurement  of  desks,  chairs,  bookcases,  file  cabinets, 
shelving,  carpets,  draperies  and  slMilar  standard  office  items,  including  bank  type  partitions 
and  screens,  all  of  which  have  unit  costs  of  less  than  $S,000.   The  relatively  high  level  of 
funding  during  1993  reflects  the  procorenent  of  nodular  furniture  to  provide  adequate  office 
environments  while  minimizing  office  space  requirements,  and  the  need  to  acquire  modular 
furniture  during  the  relocation  of  several  Regional  and  Field  Offices.   The  decrease  from  1993  to 
1994  reflects  a  conversion  effort  at  a  lower  level,  as  well  as  the  procurement  of  ergonomic 
furniture  in  support  of  the  D^iartmenfs  office  autoutlon  efforts.   The  1994  level  Incudes 
funding  necessary  for  the  upgrading  of  the  Coral  Gables  field  Office.   The  increase  in  199S 
indicates  anticipated  cost  increases. 

Office  Rffiitpment  (Mon-CapitallzedH 

This  subobject  identifies  the  cost  of  standard  office  equipment,  such  as  typewriters,  quick 
copy  machines  and  calculators,   the  proposed  funding  for  1995  provides  for  replacement  and 
augmentation,  where  ^ipropriate,  of  the  more  traditional  types  of  equipment. 

Training  Bouipment  (Bon-CaDitalixedl » 

This  represents  the  cost  of  specialized  equipaent,  such  as  movie  and  slide  projectors, 
screens  and  tape  recording  equipment,  the  unit  cost  of  which  is  less  than  $5,000,  used  to  execute 
the  Department's  training  programs.   Proposed  funding  reflects  anticipated  needs. 

Books  I 

These  funds  provide  for  reference  and  low  books  required  for  use  in  the  Headquarters  Library 
and  by  the  Regional  and  Field  offices.   The  proposed  funding  provides  for  new  books,  supplements, 
addenda,  etc.— principally  related  to  legal  matters— consistent  with  funding  constraints  in  1994 
and  1995  and  increasing  use  of  on-line  legal  data  basis  for  current  references. 

Other  Equipment  (Hon-Capitali»ed>t 

This  represents  the  cost  of  all  specialized  equipoient  not  otherwise  Identified,  such  as  mall 
handling  equipment,  maintenance  equipment,  tools,  etc.   The  1994  current  estimate  reflects  a 
slight  decrease  from  1993.   The  1995  request  represents  a  slight  increase  over  1994  for  estimated 
needs  related  to  assumption  of  building  maintenance. 

Furniture  and  Fixtures  (Capitaliredl i 

The  funds  in  1993  are  primarily  for  the  costs  of  capitalized  furniture  and  fixtures 
associated  with  moves  and  major  renovations  to  regional  and  field  offices.   Bo  funds  are  budgeted 
for  1994  or  1995. 

Office  gguipment  ( Capital izad | i 

Although  an  obligation  of  $217  thousand  was  incurred  in  1993,  no  funds  are  budgeted  for  1994 
or  1995. 

Training  gguipment  (Capitaliredl t 

These  funds  represent  invastmant  in  training  equipment  costing  more  than  $5,000,  such  as 
audio  visual  systems  to  produce  training  video  cassettes.  Bo  funds  ore  budgeted  for  1994  or 
1995. 

9.   IHSORABCB  CIAIMS  MTO  DUIKMIITOS 

This  object  class  provides  for  the  Federal  Govem«»nt'B  -self-insurance"  costs, 
including  court-ordered  payments.   The  following  material  describes  and  indicates  the  funding 
associated  with  the  two  subobjects  included  in  this  object  class. 
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Indemnities  for  Property  Damagea 

or  Personal  Injuries 

Bqual  Access  to  Justice  Act  Payments 
Total 


BUDGET 
ACTUAL   ESTIMATE 
1993      1994 


CUIUtENT 

ESTIMATE 

199« 


ESTIMATE 
1995 


(Dollars  In  Thousands) 


INCREASE  + 

DECREASE  - 

1995  vs  1994 


5117 

$80 

$68 

$«8 

•  •  • 

311 
428 

347 
427 

359 
427 

371 
439 

±412 
+12 

Indemnities  for  Property  Damages  or  Personal  Injuries! 

These  funds  provide  Indemnification  for  property  damages  or  personal  Injuries  consistent 
with  Federal  policies  and  regulations.   The  1994  currant  astlJnata  and  the  1995  astlmata  ara 
consistent  with  historical  obligations. 

Equal  Access  to  Justice  Act  Payments i 

This  Bubobject  Identifies  costs  resulting  from  the  Bqual  Access  to  Justice  Act.   The  Act 
requires  that,  in  certain  instances,  the  Department  pay  the  legal  fees  of  individuals  who  have 
successfully  brought  suit  against  the  Department.   The  1994  current  estimate  and  the  1995  request 
reflect  estimated  costs. 

ACTIVITY  FUMDIHG  SOURCES 

Tha  following  three  tables  identify  the  sources  of  funds  for  aooh  budget  activity  for  fiscal 
years  1993,  1994,  and  1995. 

DISTRIBUTION  OF  OBLIGATIONS  BY  BUDGET  ACTIVITY  -  1993 


rUA  FUND 

AMD  GNMA 

APPROPRIATION 


1 .  Bousing  Programs 

2.  Public  and  Indian  Housing 

3.  Government  National  Mortgage  Association.. 

4.  Cosnnunlty   Planning   and   Development 

5.  Policy  DevolopiDent   and  Research 

6.  Fair  Housing  and  Equal  Opportunity 

7 .  Departmental  Management 

8.  Office  of  Federal  Relief-South  Dade  County 

9 .  Lead-Based  Paint  Abatement 

10.  General  Counsel 

11.  Field  Legal  Services 

12.  Chief  Financial  Officer 

13.  Administration  and  Staff  Services 

14.  Field  Direction  and  Operational  Support... 

15.  Field  Administration 

Total 


»54,0B1 
95,910 


TRANSFERS    FEES 


TOTAL 
OTHER  OBLIGATIOWS 


(Dollars  in  Thousands) 


$282,387   $1,452  a/ 
458  b/ 
6,936 

1,469  b/ 


3.379 


b/ 


c/ 


d/ 


Consists  of  $550  thousand  from  Interstate  Land  Sales  Registration  fees  and  $902  thousand 

from  Manufactured  Bousing  Inspection  fees. 

Transfers  from  the  Consolidated  Fee  Account  ($509  thousand),  the  Hehabllitatlon  Itoan  Fund 

($1,374  thousand)  and  Annual  Contributions  for  Assisted  Bousing  ($44  thousand). 

Transfers  from  the  Management  and  Liquidating  Functions  Fund  of  the  Governmant  Bational 

Mortgage  Association  ($116  thousand),  and  from  6SA  for  HUD  building  operating  systaoa 

ijqprovements  ($441  thousand). 

Transfer  from  Conaunity  Davalopmsnt  Bloclc  Grants  ($200  thousand). 
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DISTRIBUTION  OF  OBLIGATIONS  BY  BUDGET  ACTIVITY  -  1994 


FHA  FUND 
AND  GNHA 
TRANSFER 


APPROPRIATION    TRANSFER      FEES     OTHER 


TOTAL 
OBLIGATIONS 


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 


(Dollars  in  Thousands) 


Housing  Programs $50,789 

Public  and  Indian  Housing 101,769 

Government  National  Mortgage  Association.  ...         8,038       ...         ^  £/ 

Community  Planning  and  Development 69,545           ...     1,349  b/    300  d/ 

Policy  Development  and  Research 14,035 

Fair  Housing  and  Equal  Opportunity 51,080 

Departmental  Hanageraent 10,601 

Office  of  Federal  Relief-South  Dade  Co...  1,272 

Lead-Based  Paint  Abatement 1,942 

General  Counsel 14,022 

Field  Legal  Services 15,414 

Chief  Financial  Officer 47,475 

Administration  and  Staff  Services 19,981 

Field  Direction  and  Operational  Support..  10,744 

Field  Administration 55,384 

Total 464,053        452,910     3,802       305     ^^_^_^ 

a/   Consists  of  $550  thousand  from  Interstate  Land  Sales  Registration  fees  and  $923  thousand 
from  Manufactured  Housing  Inspection  fees. 

b/   Transfers  from  the  Consolidated  Fee  Account  ($509  thousand),  the  Rehabilitation  Loon  Fund 
($1,254  thousand).  Severely  Distressed  Public  Housing  ($250  thousand).  Public  Housing 
Development  ($30  thousand).  Modernization  program  ($25  thousand),  Drug  Elimination 
Program  ($100  thousand),  and  Annual  Contributions  for  Assisted  Housing  $156  thousand). 

c/   Transfers  from  the  Management  and  Liquidating  Functions  fund  of  the  Government  National 
Mortgage  Association. 

d/   Transfer  from  the  Community  Development  Bloc)c  Grants  ($300  thousand). 

DISTRIBUTION  OF  OBLIGATIONS  BY  BUDGET  ACTIVITY  -  1995 


$290,467    $1,473  a/ 

980  b/ 

8,038 


4,926 

5,071 

7,317 

91,959 

16,372 

28,760 


$342,729 

102,749 

8,043 

71,194 

14,035 

51,080 

10,601 

1,272 

1,942 

18,948 

20,485 

54,792 

111,940 

27,116 

84,144 


APPROPRIATION 


1.  Housing  Programs $47,183 

2.  Public  and  Indian  Housing 109,053 

3.  Government  National  Mortgage  Association.  ... 

4.  Community  Planning  and  Development 73,460 

5.  Policy  Development  and  Research 14,310 

6.  Pair  Rousing  and  Equal  Opportunity 72,146 

7.  Departmental  Management 13,997 

8.  Office  of  Federal  Relief-South  Dade  Co...  657 

9.  Lead-Based  Paint  Abatement 3,253 

10.  General  Counsel 16,880 

11.  Field  Legal  Services 16,352 

12.  Chief  Financial  Officer 49,865 

13.  Administration  and  Staff  Services 17,544 

14.  Field  Direction  and  Operational  Support..  6,903 

15.  Field  Administration 54,991 

Total 496,594 


FHA  FUND 

AMD  GNHA  TOTAL 

TRANSFERS     FEES      OTHER  OBLIGATIONS 
(Dollars  in  Thousands) 


$323,428   $1,559  a/ 
824  b/ 
8,824      ..." 
1,385  b/ 


5,404 

5,563 

7,868 

110,733 

12,477 

29,882 

504.179 


c/ 


3,768 


$372,170 

109,877 

8,829 

74,845 

14,310 

72,146 

13,997 

657 

3,253 

22,284 

21,915 

57,733 

128,277 

19,380 

84.873 

1.004.546 


a/ 


b/ 


c/ 


Consists  of  $550  thousand  from  Interstate  Land  Sales  Registration  fees  and 

$1,009  thousand  from  Manufactured  Housing  Inspection  fees. 

Transfers  from  the  Consolidated  Fee  Account  ($509  thousand),  the  Rehabilitation  Loan  Fund 

($1,290  thousand).  Severely  Distressed  Public  Bousing  ($250  thousand).  Public  Housing 

Development  ($30  thousand).  Modernization  program  ($25  thousand),  and  the  Drug 

Elimination  Program  ($100  thousand). 

Transfers  from  the  Management  and  Liquidating  Functions  fund  of  the  Government  National 

Mortgage  Association. 
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DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
HORKJNG  CAPITAL  FUND 


The  Working  Capit&l  Fund  <HCF)  Is  authorized  by  Section  7(f)  of  the  Department  of  Housing 
and  Urban  Development  (HUD)  Act  of  1965  (79  Stat.  670).   Centralized  information  processing 
services  are  provided  through  this  activity  to  all  elements  of  the  Department  on  a  cost 
reimbursable  basis.   HCF  staffing  and  funding  requirements  are  suranarized  below,  followed  by  a 
more  detailed  discussion  of  information  resource  requirements. 

ACTIVITY  HIGHLIGHTS 


BUDGET 

CURRENT 

INCREASE  * 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

199S 

199S  V8  1994 

'•'$4,950 


30,872 

30,872 

48,000 

+17,128 

2,836 

2,636 

2,702 

-fee 

250 

227 

250 

+23 

136,157 

120,984 

143,151 

+22,167 

(1,800) 

11,800) 

(1,800) 

(...) 

987 

5,211 

-5,211 

2.185 

1.800 
7,011 

1.800 
1,800 

3,172 

-5,211 

-172 

-1.800 
126,195 

... 

1.800 

139,157 

144,951 

+18,756 

378 

367 

367 

•  •  • 

375 

370 

370 

•  •  ■ 

(Dollars  in  Thousands) 
Reimbursements 

Salaries  and  Expenses,  HUD $93,174     $102,199      $87,249      $92,199 

Federal  Housing  Administration 

(FHA  Fund) 13,181 

Inspector  General 2, 548 

Office  of  Federal  Housing 

Enterprise  Oversight  (OFHEO) 1,820 

Housing  Counseling  Fund 189 

Total  Payment  to  HCF 110,912 

Depreciation  Expense  Included  Above   (1,744) 

Unobligated  Balances 

Unobligated  balance  start  of  yeari 

Horlc   in  process 4,197 

Reserve  for  equipment  replacement.  2.482 

Total  unoblig.  bal  start  of  year.  6,679 

Recovery  of  prior  year  obligations.  3,166 

Unobligated  balance  end  of  year....  -7.011 

Total  HCF  obligations 113,746 

Full-Time  Permanent 

Appointments,  End  of  Tear 365 

Full-Tlme  Equivalents 379 

SUMMARY  OF  BUDGET  ESTIMATES 

The  fiscal  year  1995  funding  request  is  for  $144,951  thousand,  an  increase  to  the  Working 
Capital  Fund  of  $22,167  thousand  fro*  the  1994  current  estimate.   (It  should  be  noted  that  sK>re 
than  one-half  of  this  increase  la  'budget-neutral*  -  see  below).   This  funding  will  provide 
increased  systems  engineering  support  to  the  developaaent  and  implenentation  of  the  Departments 
Financial  Systems  Integration  Plan,  upgrades  to  infrastructure  to  accooaodate  the  requirements  of 
the  Financial  SysteaiB  Integration  in  the  Field  Offices,  and  rehosting  and  operating  several  FHA 
systesia  on  the  Department's  platform.   In  1995,  increased  funding  will  be  used  to  occooplish  the 
following  I 

—  An  increase  of  $4,950  thousand  is  to  proceed  with  the  davelopaant  and  Ijgplenentation  of 
the  Department's  Financial  Manageaent  Systena  Integration  Plan.   This  increase  will  fund 
systems  developoient  and  the  investment  in  infrastructure  required  to  support  the 
iapleonntation  of  these  integrated  systesia) 

—  An  increaae  of  $5  million  for  systems  integration  support  for  the  Federal  Housing 
Administration  Mortgage  Insurance  Systems  (FHAMIS)  which  includes  systems  development 
Bup]port  and  infrastructure  to  aui>port  the  new  integrated  systea; 

—  While  budget  neutral  to  the  Department,  an  Increase  of  $12,128  thousand  represents  an 
internal  decision  to  transfer  responsibility  within  the  Department  to  provide 
information  services  to  su{>port  nationwide  systems  applicationa  for  anrtgage  insurance 
programs,  which  were  previously  procured  and  funded  directly  by  the  FHA  fund  with 
private  companies) 
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An  Increase  of  $66  thousand  to  provide  Information  lervlceB  to  the  Office  of  the 
Inspector  General  (OIG);  and 

An  Increase  of  $23  thousand  to  provide  Information  services  to  the  Single  Family  Voice 
Response  System  which  will  be  reimbursed  from  the  Housing  Counseling  Fund. 


The  following  table  shows  actual  obligations  for  fiscal  year  1993  and  estimated 
obligations  for  fiscal  years  1994  -  1995  for  the  Norlclng  Capital  Fund  by  object  classt 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Dolll 

ars  In  Thousands) 

S22,B24 

$22,083 

$22,061 

$22,473 

+$412 

196 

464 

227 

227 

62 

76 

15 

IS 

« •  • 

13,708 

22,352 

17,547 

20,547 

+3,000 

98 

248 

125 

125 

68,814 

87,350 

81,500 

88,044 

+6,544 

1,410 

974 

839 

2,839 

+2,000 

6,634 

5,610 

3,881 

10,681 

+6,800 

113,746 

139,157 

126,195 

144,951 

+18,756 

[1,744] 

[1,800] 

[1,800] 

[1,800] 

[...] 

Personal  Services $22,824 

Travel  t   Transportation  of  Persons 

Transportation  of  Things 

Rent,  Communications  and  Utilities 

Printing  and  Reproduction 

Other  Services 

Supplies  and  Materials 

Furniture  and  Equipment 

Total 113,746 

Depreciation  Expense [1,744] 

MEW  ACTIVITIES 

New  and  re-engineered  organizations,  business  plans,  functions  and  processes  and  the 
subsequent  requirements  for  information  services  -  systems,  platforms,  information  technology  - 
have  emphasized  the  relationship  between  large  scale  enterprises  initiatives  and  information 
service  requirements.   The  latter  are  essential  to  manage,  operate  and  control  these  initiatives. 
The  need  for  funding  information  services  and  for  ensuring  their  availability  has  increasingly 
outstripped  current  funding  sources  and  suggested  that  program  funds  be  used  for  the  integral 
information  services.   The  Department  is  pursuing  this  funding  option  legislatively  and 
administratively  to  fund,  for  example,  the  Hultlfamily  Tenant  Characteristics  System,  and  CPD 
Integrated  Information  Systems. 

It  is  believed  that  by  recognizing  the  information  technology  as  a  coiqxjnent  of  new  and  re- 
engineered  organizations  and  processes,  the  Department  will  avoid  its  prior  record  of  material 
weaJcnesses  in  this  area  and  build  a  reputation  for  Integrity  and  responsiveness  to  its  clients 
and  to  the  nation's  housing  and  community  development  needs. 

CHANGES  FROM  1993  ESTIMATES  INCLUDED  IN  THE  1994  BODGET 

Actual  fiscal  year  1993  obligations  of  $113,746  thousand  were  $7,463  thousand  more  than  the 
previous  estimate  of  $106,283  thousand.  The  net  increase  is  accounted  for  as  follows! 

The  Housing  Counseling  Fund  ordered  additional  information  services  for  $189,000; 

—  The  Office  of  Policy  Development  and  Research  (PDtR)  ordered  additional  information 
services  for  $60,000; 

The  Office  of  Finance  and  Accounting  placed  additional  orders  for  information  services 
for  $616,000; 

—  The  Office  of  General  Counsel  placed  orders  for  information  services  for  $40,000; 

—  The  Office  of  the  Secretary  placed  orders  for  information  services  for  $4,000; 
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—  The  Dads  County  Office  placed  ordara  for  Information  aervlcaa  for  $150,000; 

—  The  Office  of  Boualng  requeatad  Information  aervlcea  for  $1,51S,000| 

—  The  Office  of  Admlnlatratlon  requeated  additional  Information  aervlcea  for  $1,93C,000| 

The  Office  of  Pair  Houalng  and  Rqual  Opportunity  requeatad  additional  Information 
aervlcea  for  $92,000; 

—  The  Office  of  Public  and  Indian  Houalng  requeated  additional  IRM  aervlcea  for  $500,000; 

—  The  Office  of  Lead-Baaed  Paint  requeated  Information  aervlcea  for  $30,000; 

—  The  Office  of  Federal  Boualng  Bnterprlae  Overalght  requeated  Information  aervlcea  for 
$1,820,000; 

—  The  Office  of  Coamunlty  Planning  and  Developaient  requeated  Information  aervlcea  for 
$150,000;  and 

—  Additional  ordera  for  Information  aervlcea  iiare  made  totaling  $361,000. 

CHAHGB8  TO  1994  BUDGET  BSTIMAH8 

The  original  1994  budget  requeat  of  $139,157  thouaond  has  been  reduced  to  the  current 
$126,195  thousand  level  based  on  1)  the  Department 's  decision  to  reduce  funding  of  Information 
services  within  the  WCF  by  $11,539  thousand  to  offaet  higher  priorities  In  Salaries  and  Bzpenaes; 
2)  the  OIG's  decision  to  reduce  funding  by  $200  thousand;  3)  the  Houalng  Counaellng  Fund'a 
decision  to  reduce  Its  budget  by  $23  thousand;  and  4)  a  reduction  In  the  planned  opening 
unobligated  balance  of  the  Reserve  for  Replacement  of  Bqulpoent  to  $1,800  thousand  (a  reduction 
of  $1,200  thousand).  The  budget  reduction  to  the  WCF  necaaaltated  the  followlngi 

—  Cancellation  of  upgradaa  to  the  Departmental  Infrastructure,  Including  elimination  of 
new  workstations,  file  servers,  and  malnframas;  and 

—  Reduced  Implementation  of  HUDware  (a  Graphical  Oaer  Interface  that  will  provide  uaar 
friendly  acceas  to  application  systems). 

gXPIAWATIOW  OF  mCRZASBS  AMD  DgCRBASES 

The  1995  Budget  estimate  reflecta  an  Increaaa  of  $18,756  thouaand  to  the  1994  currant 
eatlmate.   The  net  Increaae  will  be  uaed  toi 

—  Provide  supporting  Information,  Intraatructure,  and  platform  capacity  naceaaary  for 
imminent  ijqplenentatlon  of  Financial  Hanagament  Syatema  Integration  Projecta  early  In 
1995)  and 

—  Bring  outplaced  FHA  systems  onto  the  Departments 's  platform  which  la  budget  neutral  for 
the  Department  becauae  FHA  has  been  directly  procuring  theae  aervlcea  with  aevaral 
private  vendora. 
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SOnRCES  OF  FONDIHG 


The  following  table  showe  sources  of  funding  for  the  WCF.   It  reflects  the  actual  Income,  by 
customer,  transferred  Into  the  WCF  during  1993  and  the  estimated  Income  to  be  transferred  during 
1994  and  1995. 


CUSTOMER 

Salaries  and  Expenses,  HUD 

Housing 

Public  and  Indian  Bousing 

Government  National  Mortgage 

Association 

Community  Planning  and  Development.. 

Policy  Development  and  Research 

Lead-Based  Paint 

Fair  Housing  and  Equal  Opportunity.. 

Departmental  Management 

Chief  Financial  Officer 

General  Counsel 

Administration 

Subtotal ,   S&E 

Other  Sources 

Federal  Housing  Administration  Fund. 

Inspector  General 

Changes  In  Onobllgated  Balance 

OFHEO 

Housing  Counseling  Fund 

Total  Budget  Authority 

STAFFING  SUMMARY 

1.   SCOPE  OF  ACTIVITY 


BUDGET 

CURRENT 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

1993 

1994 

1994 

1995 

(Dollars  In 

Thousands) 

$33,647 

$42,850 

$30,195 

$29,009 

8,766 

11,799 

8,238 

8,431 

2,701 

2,249 

2,635 

3,024 

5,791 

6,114 

5,357 

5,568 

4,896 

4,087 

4,012 

3,159 

29 

... 

... 

•  ■  • 

2,697 

3,241 

2,742 

3,181 

1,228 

1,412 

1,278 

2,634 

17,214 

15,472 

28,055 

30,439 

1,332 

1,418 

1,705 

2,109 

14,873 

13,557 

3,032 

4,645 

S93,174 

$102,199 

$87,249 

$92,199 

13,181 

30,872 

30,872 

48,000 

2,548 

2,836 

2,636 

2,702 

2,834 

3,000 

5,211 

1,800 

1,820 

.  • . 

... 

>  ■  • 

189 

250 

227 

250 

$113,746 

$139,157 

$126,195 

$144,951 

The  information  services  of  the  Department  are  consolidated  in  the  Office  of  Infomation 

Policies  and  Systems  (IPS),  which  is  a  coiqxjnent  of  the  Office  of  Administration  in  Headquarters. 

IPS  provides  information  services  support  to  the  entire  Department  on  a  reimbursable  basis, 
through  the  WCF. 

2.   WORWOAD 

For  each  IRM  service  there  is  a  worlcload  statistic  defined  which  is  a  means  of  measuring 
the  amount  of  a  service  provided  to  a  customer.  (See  below) 

—  Systems  Engineering  -  Measure i   Staff-hours.   In  general,  direct  labor  hours  are 
hours  worked  on  specific  systems  engineering  projects  usually  related  to  a 
specific  application  system  and  customer. 

—  Mainframe  Computing  (System  U)  -  Measure i   Core  Block  Standard  Unit  of  Processing 
(CBSUP) -hours.   The  CBSUP-hour  is  a  UNISYS  usage  measurement.   It  uses  a  conqilex 
formula  to  measure  a  combination  of  time,  memory,  and  peripheral  equipment  use. 

—  Mainframe  Computing  (Svstem  HI  -  Measure:   Central  Processing  Unit  (CPU)  time  in 
hours.   Central  processing  unit  time  in  hours  is  a  standard  usage  measure  of 
transaction  and  job  resource  usage. 

—  Mainframe  Storage  (Svstem  HI  -  Measurei  Megabytes.   Direct  access  storage  in 
megabytes  is  a  standard  usage  measure  for  mass  storage. 
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Telecomnunlcatlon«  (Sy«te»  O)  -  Measure i   Deaond  CBSUP-houra.   Demand  CBSUP-houra 
are  a  subset  of  ordinary  CBSOP-hours  —  the  portion  associated  with  demand  (as 
opposed  to  batch)  processing. 

—  TelecoiMBunlcatlons  (System  HI  -  Measure!   Cost.   Telecommunications  costs  are  sub- 
allocated  by  customer  and  system  In  proportion  to  the  mainframe  cooputing  charges 
for  System  B  computing  services. 

—  Local  Computing  Support  -  Measurei  Local  Computers  Installed.   BUD  supports  the 
Installation  and  maintenance  of  local  area  net««orks  including  workstation  hardware, 
communications,  and  all  peripheral  equipment  under  the  standard  aOD  configuration. 
Also,  HDD  charges  an  office  automation  fee  to  each  user  to  support  the  installation 
and  maintenance  of  workstation  software  Including  electronic  mail  and  word 
processing  under  the  standard  ROD  configuration. 

The  following  table  abowa  actual  1993  and  estimated  1994  and  1995  workload  Indicatorsi 


Systems  Engineering  Staff  Hours.. 

Halnf raffle  Computing  CBSUPs 

Mainframe  Coi]q>utlng  dV   hours.... 

Mainframe  Storage  Megabytes 

Telecommunications  Demand-CBSUPa . 

TeleconiQunicatlons  Cost 

Local  Computing  Support  and 
Local  Computers  Installed 


ACTVAL 

BSTIMATBD 

ESTIMATED 

1993 

1994 

1995 

96S,297 

980,000 

960,000 

11,235,594 

11,250,000 

11,500,000 

3,527 

3,600 

4,000 

2,53«,722 

3,200,000 

3,500,000 

2,353,934 

■/A 

■/A 

$12,236,690 

•  $20,000,000 

•  $20,000,000 

13,961 


13,961 


14,334 


•  Includes  $7.7  million  for  information 
1994  began  ordering  through  the  MCF. 


serrices  that  FHA  previously  funded  directly  and  in 
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3.   SUMMARY  OF  STATFING  REQniREMBWTS 

The  following  table  shows  the  actual  1993  and  projected  1994  and  1995  distribution 
of  IPS  staff: 


BUDGET 

CURREHT 

IHCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

5 

5 

21 

21 

12 

12 

■  ■  • 

■  •  • 

20 

20 

19 

19 

£ 

5 

£ 

fi 

1 

3 

•  •  • 

>  •  • 

9 
53 

45 

4fi 

4£ 

21 


2£ 


26 


FULL-TIME  PERMAMENT  APPOINTMEMTS 


Office  of  the  Director: 

InnediBte  Office 

Special  Projects  Staff 

Resource  Management  Staff 

Information  Security  Staff 

Client  Relations  Staff 

HIIPS  Migration  Mgmt.  Staff  (HMHS) 
Subtotal 

Information  Resource  Mgmt.  (IRH) 
Policy  and  Management  Division 21 

Coo)puter  Services  Group: 

Office  of  the  Director 4 

Customer  Service  Division 33 

Computer  Management  Division 19 

Teleprocessing  Management  Division.  17 

Subtotal 73 

Systems  Engineering  Group: 

Office  of  the  Director 5 

Project  Management  Staff 12 

Admin  I   Financial  Systems  Division.  3B 

DepartioentBl  Systems  Division 50 

Bousing  Systems  Division 48 

Development  Coordination  Division..  30 

Automation  Technology  Division 35 

Subtotal 218 

Total  Full-Tijne  Permanent 

Appointments,  End  of  Tear 3£5 

Full-Time  Equivalents  (FTB) 379 

The  following  table  provides  a  Eummary  of  the  distribution  of  grades  for  staff  in 
this  activity  for  1993,  1994  and  1995.   All  staff  are  located  in  Beadquarters. 


3 

5 

5 

27 

40 

40 

1£ 

25 

25 

19 
£S 

17 
87 

87 

£ 

17 

17 

12 

•  >  • 

50 

3fi 

36 

50 

57 

57 

55 

52 

52 

34 

• . . 

... 

40 
247 

4£ 
208 

46 
208 

378 

3£7 

3£7 

375 

370 

370 

1994 


ES-5 

ES-3 

GS/GM-15 

GS/GM-14 

GS/GM-13    and  below. 
Total   FTPS 

FTB  Biq>loyment 


1 

1 

1 

2 

2 

2 

19 

20 

20 

59 

64 

64 

284 
3£5 

280 
367 

280 
367 

379 


370 


370 
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IRM  PLAMS  AMD  ACCX)MPLISHIIEOTS 

The  Department's  has  becoae  Increasingly  dependent  on  Its  infonoation  infrastructure  and  the 
application  systems  that  support  business  plans,  operations  and  objectives.   The  Office  of 
Information  Policies  and  Systeas  is  aanaging  the  Departaent's  IRM  function  in  full  and  careful 
consideration  of  the  technology  that  i*  taking  us  into  the  next  century.   The  changes  that  have 
been  implemented  at  all  levels  of  HUD  provided  the  Department  with  the  necessary  foundation  for 
properly  managing  the  coming  transition  to  oore  advanced  technologies. 

The  Department  will  continue  to  support  the  Information  Resource  Management  Strategic 
priorities  which  are  toi 

—   Expand  access  to  the  HUD  cco^uting  environment  to  HUD 'a  external  partners; 

~  Support  the  smooth  operation  of  program  work  processes  which  integrate  and  sliqilify  the 
work  of  HUD  and  its  intermediaries; 

Snable  intermediaries  to  use  the  HDD  cooputing  environment  to  do  their  HUI>-related  work; 

Use  technology  to  i^>rove  HUD  program  operations.   Continue  to  infuse  new  technology  in 
the  Pive-Year  Financial  Plan  and  other  applications; 

Bring  more  power  to  the  desktop  by  utilizing  Optical  Data  Imaging  (electronic  storage  of 
documents,  available  at  the  desktop)  and  Multimedia  (access  to  a  variety  of  information 
using  CD-RON  technology); 

Promote  Prontware,  which  is  a  type  of  software  that  combines  and  consolidates  data  from 
various  platforms  and  applications  and  shares  mainframe  and  PC  data.   Prontware  will 
extend  the  life  of  proven  systems  and  help  meet  HDD's  evolving  requirements  without 
redesign  of  underlying  systoas;  and 

Bxpand  the  use  of  the  Department's  standard  information  Infrastructure  to  focilitats 
employee  access  to  HUD  ccac>uter  systems. 

The  Department's  total  information  resource  management  program  encoopasses  three  principal 
areasi   Baseline  Operations,  Office  Automation  and  Information  Engineering. 

1.   BASgLIHB  OPBRATIOWS 

The  Department's  information  platform  is  provided  through  the  HUD  Integrated  Information 
Processing  Service  (HUPS).   The  2.S  year  conversion  to  HIIPS  was  coopleted  in  May  1993.   The  10 
year  operational  phase  will  provide  the  Department  with  a  modem  information  platform  until  the 
year  2003. 

a.   Mainframe  Computing 

The  ADP  platform  is  necessary  to  support  the  integration  of  HUD's  financial  systeas. 
Computer  processing  for  Departmental  programs  and  attaLinistrative  activities  is  provided  through 
the  HUD  Data  Center  at  Lanham,  Maryland.   The  center  ia  equipped  with  three  mainframe  computer 
systems  and  a  variety  of  support  equipaent.   In  1994,  plans  to  upgrade  the  Department's 
infrastructure,  including  the  introduction  of  client-server  technology,  have  been  deferred 
because  of  the  Department's  decision  to  reduce  funding  of  information  services  in  the  Working 
Capital  Pund  by  $11,539  thousand.   (See  page  3.) 

In  1994,  a  new  Unisys  2200  Series  mainframe  cai^uter  was  installed  and  a  new 
processor  was  installed  on  an  existing  mainframe  at  the  HUD  Data  Center.   These  important 
projects  were  necessary  to  increase  storage  and  processor  capabilities  to  support  the 
Department's  Financial  Integration  effort.   Also  of  significance  is  the  inplementation  of  the 
Voice  Response  System  (VRS)  to  support  CAIVRS,  Rental  Rehab  and  Bousing  Counseling.   The  VRS  is 
scheduled  to  be  fully  operational  in  1994. 
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b.  Disaster  Recovery  Facility 

HUD  has  established  the  Disaster  Recovery  Facility  in  Reston,  Virginia.   The 
function  of  the  Disaster  Recovery  Facility  is  to  provide  backup  for  HUD's  Unisys  and  IBM- 
conqpatible  critical  application  processing.   The  platform  currently  conslEts  of  a  Unisys 
2200/9222  mainframe  and  HIKET  connectivity.   The  current  system  is  used  as  a  hot  back-up  for  the 
CHUMS  workload  and  the  Unisys  critical  applications  by  providing  a  24-hour,  7  days  a  week, 
emergency  backup  computer  site. 

c.  Telecommunications 

In  1993,  two  outdated  nationwide  telecommunications  networks  were  consolidated  into 
one  more  powerful  and  modern  Wide  Area  Network  (WAH)  called  HUD  Integrated  Network  (HINET),  that 
connects  HUD  Headquarters  with  81  field  offices  throughout  the  country  including  Alaska  and 
Hawaii. 

d.  Video  Capabilities 

Videoconferencing .   In  1993,  IPS  implemented  videoconferencing  capability 
Departmantwlde .   This  technology  successfully  supports  live  video  broadcasts. 

HUD  Television  Network  (HTN).   In  1993,  work  was  initiated  to  Install  a  Department- 
wide  broadcast  television  network,  the  HUD  Television  Hetwork.   The  BTH  broadcast/distance 
learning  facility  will  be  located  in  Headquarters. 

2.  OFFICE  AUTOMATION 

IPS  has  developed  a  standard  computing  environment  which  integrates  desktop 
multifunction  workstations.  Local  Area  Networks  (LANs),  mainframe  computers,  a  telecommunications 
network,  and  LAN  Gateways  and  HUDware,  a  Graphical  User  Interface  (GUI).   They  give  Departmental 
users  ready  and  friendly  access  to  all  Departmental  systems.  Limited  use  of  this  integrated 
desktop  computing  environment  has  demonstrated  a  dramatic  Isprovement  in  communication  and 
productivity. 

In  1993  and  1994,  internal  reductions  in  funding  of  Information  services  prevented 
upgrading  the  information  Infrastructure  In  Regional  and  Field  Offices.   The  Imminent 
implementation  of  the  Financial  System  Integration  (FSI)  plan  requires  the  standard 
infrastructure  be  installed  in  Regional  and  Field  Offices  for  early  1995.   Many  of  the 
Department's  critical  FSI  systems  being  developed  and  Implemented  are  designed  to  run  exclusively 
in  the  standard  infrastructure.   Regional  and  Field  Offices  will  not  recognize  the  benefits  of 
the  FSI  plan  without  the  implementation  of  a  standard  infrastructure.   HUD  has  requested  funding 
for  199S  to  extend  HUDware  to  the  Regional  and  Field  Offices,  and  have  also  requested  funding  in 
199S  to  continue  upgrading  LANs  and  workstations,  for  Regional  and  Field  offices.   To  continue 
towards  our  goal  of  a  standard  con^iuting  environment,  HUD  is  requesting  funding  for  1995  of 
$22.2  million. 

3.  INFORMATION  BHGIMBERING 

As  the  Department  adopts  Information  Engineering  into  its  culture,  the  value  of  this 
Integrated  approach  as  a  strong,  unifying,  progressive  methodology  promotes  itself.   Information 
Engineering  (IE)  supports  both  the  rethinking  and  redesign  of  the  Department's  enterprises  and 
the  concurrent  design  and  implementation  of  the  enterprises'  information  systems.   IE  recognizes 
that  systems  development  occurs  in  a  dynamic  environment  and  Incorporates  this  dynamic  Into  the 
methodology  so  that  obsolescence  is  built  out. 

IE — including  the  critical  and  continual  Involvement  of  the  business  experts/the 
users — is  the  methodology  supporting  the  development  and  Implementation  of  the  Financial 
Integration  Systems.   IE  ensures  that  these  enterprlsewlde  systems  support  the  current  objectives 
of  the  business  and  that  these  systems  are  inherently  flexible  to  accommodate  changes  quickly  and 
efficiently. 
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The  upfront  Investoent  and  discipline  required  to  plan  and  to  analyze,  and  to  capture 
Bound  and  stable  requirements  has  created  sound  partnerships  between  the  Business  Osers  and  the 
Information  Systems  Developers,  a  critical  success  factor  to  Information  systems,  but  in 
particular,  to  integrated  financial  systeas. 

In  1993,  a  number  of  IPS  custoaers  began  IE  at  the  starting  point — the  Information 
Strategy  Plan  (ISP).   The  ISP  begins  with  the  development  of  a  strategic  plan  for  information 
which  includes  the  development  of  three  critical  architectures  (information,  systems,  and 
technical)  necessary  to  achieve  integration  of  information  systecus  and  to  establish  a  foundation 
for  future  systems  development  and  maintenance.   in  1993,  the  Office  of  Public  and  Indian  Housing 
and  the  Office  of  the  Inspector  General  were  among  those  clients  doing  ISP.   In  1994,  the  Offices 
of  the  Chief  Financial  Officer,  Housing  and  Connunlty  Planning  and  Development  are  among  the 
Departmental  customers  doing  ISP. 

As  the  IE  methodology  unifies  the  system  design  and  applications  and  builds  internal 
working  partnerships,  the  Department  is  successfully  building  an  Information  Architecture  to 
support  It  in  accomplishing  its  mission.   This  information  architecture  is  a  model  of  the 
organization's  activities  and  data.   As  this  architecture  is  emerging  through  current  systems 
being  analyzed  and  re-engineered,  new  system  applications  being  developed  and  implemented  and  all 
systems  moving  toward  Integration,  the  management  and  stewardship  of  data  resources  emerges  ss  a 
critical  and  central  role  in  ongoing  Information  engineering.   The  information  architecture 
models  a  dynamic  environment  and  data  itself  must  be  kept  current  and  available  for  analysis  ond 
the  needs  of  customers. 

IPS  has  anticipated  the  criticallty  of  this  Data  Acfciinistration  role  and  has 
strategically  located  this  role  within  the  IBH  Policy  and  Management  Division  (IRMPMD)  so  thot 
the  Departmental  ownership  of  data  and  its  role  in  both  day  to  day  and  strategic  policy  making 
can  be  promoted,   five  FTB  are  to  be  transferred  to  IRMPMD  to  perform  this  function  at  a  newly 
elevated  level  in  1994.   Beginning  In  1»9S,  the  Data  Aiteinlstration  function  will  begin  to  move 
toward  an  increasingly  coevlete  moitel  which  shows  strategic  business  directions  linked  with  the 
supporting  data.   The  Department  wU.1  balld  incroMntally  on  this  function. 

The  Department's  Information  Resources  Management  Planning  Board  (IRMPB)  oversees  the 
allocation  of  system  planning,  development  and  maintenance  resources.   The  IRMPB  is  composed  of 
the  Department's  Assistant  Secretaries,  the  President  of  the  Government  National  Mortgage 
Association,  Inspector  General,  and  the  Director  of  the  Office  of  Information  Policies  and 
Systems. 

rinanclal  Svsteais  Integration 

In  1991,  the  Department  adopted  s  Pinancial  Management  Systems  Integration  Plan  to  integrate 
its  financial  systems.  The  plan  described  replacement  of  HDD'a  existing  70  financial  systems  with 
nine  integrated  systems  which  would  be  developed  along  functional  lines,  with  data  shared  across 
organizational  lines  and  prograi^atlc  areas.   Systems  development  activities  that  support  this 
effort  will  be  carried  out  in  a  phased  approach. 

In  1994,  the  IRMPB  will  allocate  $30  million  of  its  total  budget  of  J4S.8  million  to  support 
Financial  Systems  Integrstion  requirements.   Tbis  funding  level  supports  projected  systems 
engineering  requirements  for  the^kitlnued  development  of  the  Bousing/Tenant  Rental  Assistance 
Certification  System  (Crs/TRACS),^he  Agency  Accounting  System,  FHA  Mortgage  Insurance  System 
(FUAMIS),  and  Pia  Section  8. 

Additional  Systems  Integration  projects  are  the  Public  and  Indian  Bousing  Integration 
Project,  Office  of  Finance  and  Accounting  Conversion  to  the  Standard  General  Ledger  Project  and 
CPD's  Cash  Management  and  Planning  System. 

In  199S,  the  planned  allocation  for  Pinancial  Systems  Integrstion  will  increase  to 
$40  million  out  of  a  total  IRMPB  budget  of  tSS  million. 

1.   Bousing  Tenant  Rental  Assistance  Certification  Systsm  (TRAC8I 

The  purpose  of  the  Bousing  TRACS  Project  is  to  develop  sn  integrated  financial 
management  system  to  support  Sousing's  management  of  Its  Section  ■  programs.   Ttiis  system  will 
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Improve  ability  to  forecast  budgetary  needs;  reduce  burden  on  field  office  personnel;  Inprove 
funds  allocation  and  funds  control  processes;  and  Improve  accessibility,  timeliness  and  quality 
of  management  function. 

Planned  acconpllshnients  In  1994  Include i 

—  Release  of  Tenant  Certification/Voucher  Processing.  This  will  automats  voucher 
examinations  In  the  field  necessary  to  establish  a  complete  database  for  budget 
forecasting.  The  tenant/contract  portion  of  this  project  is  also  scheduled  for 
completion  in  1994; 

—  Collection  of  Control  File  Subsystem  (CPS)  Data; 

—  Contracts  (CFS  Re-engineering)  -  transfer  of  data  from  Field  Office  LAHs  to  HUD 
mainframe  platform;  and 

—  Implementation  of  Budget  Forecasting  capabilities  which  will  allow  forecasting  for 
1996. 

Planned  accoiiq>lishments  in  1995  Includet 

—  Full  ijnplementatlon  of  Budget  Forecasting.   This  will  allow  use  of  tenant,  contract 
and  payment  data  to  project  renewal  needs,  contract  amendment  needs  and  budget 
shortfalls. 

2.  PIB  Section  8  System  Project  (S8S1 

The  purpose  of  PIH's  S8S  is  to  Implement  an  Integrated  systems  environment  that  will 
ijgprove  and  fully  support  the  PIH  Section  8  business  process.   The  PIH  S8S  will  improve  the 
Department's  ability  to  forecast  budgetary  needs;  reduce  burden  on  the  field  and  Housing 
Authority  (HA)  personnel;  improve  accessibility,  timeliness  and  quality  of  management 
information;  and  inprove  ability  to  monitor  housing  authority  activities.   The  following 
application  processes  have  been  identified  as  the  foundation  of  the  PIH  S8Si 

—  Budget  Formulation; 

—  Application/Contract  Processing; 

—  Funds  Allocation  euid  Control; 
Payment  Processing; 

—  Housing  Authority  Monitoring; 
Management  Information;  and 

—  HUD/HA  Interaction  (EDI). 

Planned  Accomplishments  for  1994 i 

—  Budget  forecasting  capability  allowing  for  budget  projections  to  be  based  on  the 
latest  tenant,  contract  and  expenditure  data;  and 

—  Conversion  of  data  to  the  Administrative  Accounting  System  (AAS)  format; 
Planned  Accomplishments  In  199Si 

—  Full  budget  formulation  capability;  and 

—  Implementation  of  .Application/Contract  Processing,  HA  Monitoring,  and  BUD/HA 
llactronlc  Data  Interface. 

3.  Agency  Accounting  System  (AAS) 

The  Agency  Accounting  System  will  implement  a  standardized  accounting  methodology  across 
HDD  and  provide  a  central  financial  information  database  to  support  HUD  management.   It  will 
serve  as  the  focal  point  for  integrating  all  HUD  financial  systems  to  communicate  through  a 
uniform  account  classification  code  structure.   This  structure  will  provide  the  means  to 
integrate  approximately  30  existing  accounting  systems  and  will  form  the  basis  for  integrated 
financial  management  reporting. 
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The  scope  of  AAS  Includes  the  Integration  of  the  following  processes  which  support  the 
adainlstratlve  functions  of  the  Departaenti 

Budget  Execution  and  Funds  Cootroli 

General  Ledger; 

Cost  Accumulation; 

Payroll  Interface  with  the  Batlonal  Finance  Center; 

—  Accounts  receivables  and  collections;  and 

—  Accounts  payable  and  dlsburseaents  aanageaent. 

AAS  will  eliminate  redundancy  by  integrating  databases,  manual  processes,  reentry  of 
transactions  to  separate  systems,  and  reconciliations  between  systans.   Further,  AAS  will  provide 
HUD  with  an  audit  trail  for  financial  transactions,  a  unified  database  structure  for  all 
management  reporting,  and  a  sore  econosical  environment  for  the  operations  of  the  Department's 
automated  systeaia. 

4.   FHA  Mortgage  Insurance  Svstas  (FHAIII81 

The  purpose  of  FHAMIS  Is  to  achieve  full  integration  of  FHA  mortgage  insurance  data  and 
functions.   FHAMIS  will  support  the  requirements  of  the  Single  Family,  Multifamily  and  Title  I 
program  areas  and  provide  timely  and  accurate  information,  li^roved  data  Integrity,  liiq>roved 
productivity,  and  enhanced  internal  control  and  auditablllty. 

FHA  has  davaloped  a  strategic  plan  for  IsfileBBntlng  and  integrated  system  to  meet  Ita 
needs  and  to  form  part  of  the  Department's  overall  Integrated  Financial  Managansnt  System.   This 
plan  Is  based  on  the  followlngi 

—  Complete  and  effective  integration  with  HOD,  government,  and  industry  systsns; 
Automated  capture  of  data; 

Full  use  of  databases  to  control  and  share  information; 

—  Dtlllzation  of  existing  systems  as  a  bridge  to  future; 
Hodular  phased  approach; 

Haxlmlzlng  information  available  to  managers  and  staff;  and 

—  Ose  of  the  most  cost-effective  technology  to  meet  needs. 

PROGRAK  OFFICE  IMFORMATIOW  RBSOOBCB  IBITIATIVIS 

CoPMnunlty  Planning  and  Develi  iLMiint  (CPPi 

CPD  is  continuing  the  conversion  to  more  modem  methods  of  automated  support  by  creating  an 
infrastructure  of  systeats,  linkages,  and  procedures  to  support  its  programs.   CPD  has  begun 
comprehensive  planning  and  development  to  strengthen  its  numerous  programs  by  closely  Integrating 
those  programs  with  the  systama  that  support  them.   This  integration  of  systems  appllea  not  only 
to  programs,  but  also  to  the  Integration  of  systems  to  suiiport  both  field  and  Headquarters 
peraonnel  in  managing  thoae  programs  and  monitoring  granta.   When  it  is  completed,  this  system 
integration  effort  will  promote  efficiency  and  help  prevent  fraud,  waste,  and  abuse.   This  effort 
will  take  several  years  to  convert  old  systsme,  develop  new  systems,  and  modify  systems  aa  new 
programa,  leglalatlon,  and  requirements  are  eatabliabed. 

Currently,  HUD  operates  and  maintains  several  mainframe  and  microcomputer  aystems  in  aupport 
of  CPD  programs.   A  subatantlal  portion  of  the  systems  development  and  maintenance  resources  that 
support  CPD  systems  each  year  are  used  to  maintain  these  systems,  extract  information  from  the 
databases,  and  modify  the  systems  to  sccommodate  changing  legislative,  regulatory,  and  program 
requireiBents.   These  systems  support  such  progrsm  functions  as  determining  allocations  for  the 
Coomunity  Development  Block  Grant  (CceG)  nnt  1  tinmrint .  aOMI,  and  aOP>  3  programs.   The  systems 
alao  aupport  application  processing,  program  management,  and  reporting  to  the  Congreas. 

In  1994,  efforts  will  continue  to  Integrate  aystems,  support  all  segments  of  program 
management,  and  serve  all  parte  of  the  community  development  population  from  grantees  to  HUD 
program  officea.   CPD  will  work  to  consolidate  ita  program  management  systems  and  integrate  them 
with  BtiD  financial  systems  to  improve  efficiency  of  both  BUD  and  its  grantees.   CPD  Information 
Management  System  (CIMS)  Phase  II  will  be  Implemented,  and  Phase  III  of  CIMS  will  be  started. 
Phase  III  is  a  regional  module  to  link  with  the  Headquarters  and  field  modules.   There  will  also 
be  enhanceotenta  to  the  CIMS  field  scdole  such  as  the  developannt  of  automated  correspondence  and 
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risk  analysis  as  well  as  inqilementatlon  of  the  field  office  module  of  the  Grantee  Performanca 
Report. 

In  1994,  CPD  expects  new  legislation  requiring  new  system  development  and  increased 
automated  data  processing  support.   These  legislative  initiatives  includei   (1)  supplemental 
funding  for  CDBG  and  homeless  assistance  programs  to  support  the  economic  stimulus  program;  (2) 
Eii^>owerment  Zones;  (3)  Community  Development  Banks;  (4)  Youthbuild;  and  (5)  legislative  changes 
to  CPD '6  existing  programs  such  as  HOME  Investment  Partnership. 

In  199S,  CPD  will  be  provided  the  full  range  of  information  services  including  baseline 
operations,  office  automation,  infrastructure  support  for  its  financial  systems  Integration 
Initiatives  and  systems  engineering. 

Housing  Programs 

Funding  in  1994  will  support  systems  engineering  on  two  major  inodules  of  the  Financial 
Management  Systems  Integration  Plan:  TRACS  and  the  FHA  mortgage  insurance  systems.   During 
development  of  these  new  applications,  existing  systems  applications  must  be  maintained  and 
operated  using  the  Department's  standard  hardware  platform. 

As  a  fundamental  prerequisite  to  systems  Integration,  the  users  will  be  studying  their 
business  lines  and  functions.   The  Office  of  Bouslng-Federal  Housing  Administration  Intends  to 
change  its  objectives  byi 

1.  liiqjroving  fundamental  business  processes  by  reducing  paperwork  burdens  to  its  customers 
and  staff,  to  produce  meaningful  information  for  customers,  program  staff  and  managers, 
as  well  as  suitable  and  accurate  financial  records; 

2.  Building  systems  that  quickly  respond  to  new  legislation,  by  using  CASE  (CoiQiuter  Aided 
Software  Engineering)  tools;  and 

3.  Maintaining  these  modern  and  flexil)le  systems  applications  easily  and  efficiently  once 
they  are  developed  and  Implemented. 

While  in  the  process  of  making  these  fundamental  and  far  reaching  changes  to  new  business 
processes  with  new  development  tools,  it  is  essential  that  existing  systems  be  maintained  and 
operated.   Data  must  be  gathered,  transactions  processed,  and  records  maintained,  while  the  new 
systems  are  being  engineered.   Some  changes  will  need  to  be  made  to  existing  system  software  even 
while  replacements  to  that  software  are  under  development.   Presently,  HUD  operates  and  maintains 
33  mainframe  systems  and  several  minicomputer  and  microcomputer  systems  to  support  Bousing 
programs.   There  will  be  a  period  when  the  capacity  of  existing  hardware  must  accomnodate 
operating  the  existing  systems  and  testing  and  running  the  new  integrated  systems.   At  the 
conclusion  of  this  period  of  intense  resource  utilization,  there  will  be  modern  Integrated 
systems  that  meet  the  users'  and  the  customers'  ambitious  objectives. 

Concurrent  with  the  technological  thrust  of  systems  integration,  the  Office  of  Housing  will 
be  Is^rovlng  its  business  operations.   It  intends  not  only  to  eliminate  data  redundancy  but  also 
to  exchange  Information  in  a  paperless  environment  using  Electronic  Data  Interchange  (EDI).   FBA 
is  moving  to  user  interfaces  that  quickly  allow  customers  to  Interact  with  HUD  staff,  to  answer 
questions  and  to  transmit  information. 

In  1994,  the  Office  of  Bousing  also  plans  to  migrate  onto  the  Department's  platfora  four 
systems  for  mortgage  insurance  projects  that  are  currently  being  supported  and  operated  through 
direct  contracts  between  the  Office  of  Bousing  and  private  companies.   These  systems  arei  Single 
Family  Mortgage  Notes  System,  Single  Family  Property  Disposition  Management  System,  Multlfamlly 
Property  Management  System,  and  the  Multlfamlly  Accounting  and  Reporting  System. 

These  systems  are  in  various  stages  of  migrating  into  the  Inventory  of  systems  applications 
that  are  supported  for  the  customer  by  the  WCF.   The  migration  of  these  systems  into  the 
Department  platform  will  allow  the  customer  to  take  advantage  of  the  investment  and  flexibility 
of  the  existing  BUD  (u-chitecture  and  the  Standard  Development  Methodology  as  new  software  la 
required  and  changes  made.   In  1995,  the  estimate  for  migrating  and  supporting  these  systems  Is 
$16  million. 
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Zn  1995,  the  Department's  Cooputerlzed  Booie  Onderwrltlng  Hanagentent  System  (CHUMS)  will  be 
supported  and  operated  for  the  Bousing  field  structure,  clients  and  Bousing  Headquarters. 
Support  Includes  systems  engineering,  cooiputlng,  and  telecoonunlcatlons.    First  Implemented 
nationwide  In  1985,  CBUHS  remains  an  integral  cornerstone  In  the  work  processing  of  Single  Family 
Mortgage  Insurance  programs.   In  1995,  the  estimate  to  provide  support  to  CHOHS  and  its  users  Is 
$15  million. 

In  1995,  IPS  will  continue  to  provide  limited  Information  services  to  the  Title  I  outplaced 
system  for  an  estimated  $2  million. 

In  1995,  IPS  will  provide  the  Office  of  Bousing  with  information  services  including  support 
in  Information  Systems  Planning,  systems  developnent  and  maintenance,  office  automation  and 
baseline  operations. 

Public  and  Indian  Housing 

In  1994,  design  of  the  PIB  Business  Systems  Architecture  defined  In  the  PIH  Information 
Strategy  Plan  (ISP)  will  begin.   This  effort  Includes  defining  a  business  system-driven 
environment,  utilizing  an  integrated  database  concept  (the  PIB  Rational  Database).   In  1994,  the 
focus  will  be  on  conducting  PIB's  first  Business  Area  Analysis  Project. 

The  1994  PIH  Integrated  Systems  effort  also  includes  coopletion  of  an  Bxecutlve  Information 
System  as  well  as  an  Expert  System  and  ensuring  that  business  system-driven  modifications  are 
made  to  PIH  Integrated  Systems  feeder  systems. 

In  the  area  of  coomunlcations  for  1994,  PIB  will  Implement  a  national  BUD  bulletin  board 
with  modem  access  for  field  staff.  Bousing  Authorities  and  the  public  to  have  access  to 
Directives  Access  System  types  of  data. 

In  1995,  PIH  will  continue  the  design  and  development  and  begin  iji^lementatlon  of  early 
modules  of  the  PIH  Integrated  Business  System  begun  In  1994  and  based  upon  the  PIB  Business 
Strategy  developed  in  1994.   PIH  expects  to  conduct  its  second  Business  Area  Analysis  projecti 
Customer  Service  Management.   PIB  also  plans  to  conduct  five  Business  System  Implementation  (B8I) 
projectsi  Funding  Requirement  Developnent,  Program  Financial  Management,  Project  Development, 
Leasing  and  Services  Management,  and  Facilities  Management.   One  of  those  BSI  projects — Funding 
Requirement  Development — is  currently  scheduled  to  be  coofilsted  and  Implemented  in  1995.   The 
other  four  projects  will  carry  forward  into  1996.   The  Program  Financial  Management  BSI  which 
follows  the  Section  8  System  Iji^leaentatlon  of  TTB,   will  implement  the  remaining  PIH  programs  in 
FFS. 

PIB  will  also  be  developing  and  lapleBenting  a  Development  Coordination  organizational 
infrastructure  to  ensure  the  projects  discussed  above  will  result  in  an  integrated  system. 

In  1995,  PIH  plans  to  aggressively  pursue  electronic  coanerce  by  using  Electronic  Data 
Interchange  (EDI)  between  HUD  and  the  Indian  Housing  Authorities  and  Public  Bousing  Agencies.   If 
funding  is  available,  plans  are  to  expand  that  capability  to  other  program  participants  (resident 
groups,  non-profit  organizations  and  other  grant  recipients).   PIH  will  fully  Inplement 
electronic  suhmisslon  of  the  HUD  50058,  Family  Report,  using  electronic  mailbox  technology.   Also 
expected  is  planning  for  and  where  feasible  collecting  through  electronic  submission,  the  data 
needed  for  the  Section  8  Systemi  Section  8  budget  forms  (HDD  52672,  Supporting  Data  for  Annual 
Contribution  Estimates,  and  HDD  52673,  Estimate  of  Total  Required  Annual  Contributions);  and  the 
Section  8  financial  statements  (HDD  52681,  Voucher  for  Payment  of  Annual  Contributions  and 
Operating  Statement). 

PIB  legacy  systems  will  require  modifications  and  enhancements  to  support  FIB  business  and 
legislative  changes  to  Include  the  addition  of  new  programs  while  the  Integrated  Business  System 
is  under  development.   As  modules  of  the  Integrated  system  are  Implemented,  the  legacy  systems 
will  require  modifications  to  delete  redundant  functionality.   Specifically,  requirensnts 
currently  known  oret 

--  Addition  of  new  programs — Orbon  Revltalization  Demonstration  (ORD),  Family  Investment 
Centers  (FIC),  Coioounity  Partnerships  Against  Crime  (COMFAC),  Vacancy  Reduction,  Moving 
to  Opportunity,  Elderly  Service  Coordinator,  and  Toutb  Apprenticeship; 
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—  Modifications  to  the  Line  of  Credit  Control  System  (LOCCS) /Voice  Response  System  to 
Incorporate  the  new  programs  named  eibove  as  well  as  the  Annual  Contributions  for  the 
Rental  Voucher  Program.   Other  enhancements,  Including  adding  the  reporting  of 
obligations  and  expenditures  for  all  programs,  screen  changes,  reminder  letters  to 
grantees,  addition  of  security  features  and  miscellaneous  reports; 

—  Addition  of  Performance  Measures  so  that  PIB  can  be  In  coiqpllance  with  the  Government 
Performance  and  Results  Act  of  1993; 

—  Addition  of  a  risk  assessment  module; 

--  Redesign  of  the  Grants  Management  software  to  add  grant  processing  functionality  to 
SMIRPB/MIRS  required  due  to  legislative  Initiatives  that  wouldi  abolish  the  Drug 
Bllmlnation  and  Youth  Sports  programs;  significantly  modify  the  Resident  Management 
Program;  and  replace  the  BOPB  1  program  with  HELP; 

—  Modifications  and  enhancements  to  support  the  Indian  BOMB,  Comsunity  Development  Block 
Grant  (CDBG),  and  Indian  lioan  Guarantee  programs; 

—  Modifications  to  Multifamily  Tenant  Characteristics  System  (HTCS)  to  support  the  new 
regulation  regarding  the  certificate  program  rent  computation;  and 

—  Modifications  to  the  System  for  Management  Information  Retrieval  -  Public  Bousing 
(SMIRPB)  to  enable  the  Department  to  track  PBA  conqpllance  with  handicapped  accessibility 
(the  S04  regulation  and  ADA)  statutory  requirements  that  S  percent  of  all  new 
construction  and  substantial  rehabilitation  units  are  made  accessible  by  the  physically 
handicapped. 

In  1995,  PIB  will  fully  inclement  Phase  I  of  the  Section  8  System  and  will  begin  the  Phase 
II  projects  earlier  defined  as  Application  Processing  and  MTCS  Interface.   Work  will  also  begin 
to  implement  the  remaining  PIB  programs  in  FFS  using  analysis  done  during  the  Integrated  Business 
System  BAA  'Project  Funding  and  Development*.   Additional  work  will  be  required  to  support  the 
transition  of  the  Section  8  MIS  when  that  system  is  terminated  in  April  1995. 

Government  Hational  Mortgage  Association  fGHMAl 

The  GNNA  program  guarantees  the  timely  payment  of  principal  and  interest  on  securities 
backed  by  pools  of  Federal  Housing  Administration,  Veterans  Administration,  and  Farmers  Borne 
Administration  mortgages. 

HUD  supports  GNMA  activities  through  the  operation  and  maintenance  of  three  mainframe 
systems  that  are  essential  for  GNMA  to  manage  its  large  and  growing  volume  of  mortgage-backed 
securities.   The  GNMA  Mortgage  Backed  Securities-Issuer  Pool  Management  System  maintains  a  daily 
automated  Interface  with  the  Mortgage-Backed  Securities  System  operated  by  Chemical  Bank  in  New 
fork  to  track  pool  balance  collection  data  for  GNMA  securities  issued  by  the  Bank  as  agent  for 
GNMA.   The  Check  Record  Insurance  System  produces  monthly  payment  tapes  to  the  U.S.  Treasury 
Department.   The  LAN-based  systems  provide  essential  management  Information  and  controls. 

In  1994,  GNMA  anticipates  continued  development  of  Consolidated  Accounting  and  Financial 
System  and  Commitment  Line  System  as  well  as  building  an  Interface  between  the  Electronic 
Receipts  and  Analysis  System  (ERA)  and  Integrated  Management  System  (IMS). 

In  1995,  work  will  continue  on  new  and  existing  information  engineering  InitiatlveB.   IPS 
will  provide  GNMA  with  baseline  operations  support  and  office  automation  services. 

Fair  Bousing  and  Equal  Opportunity  (FHEO) 

BUD  operates  and  maintains  four  mainframe  systems  and  several  microcon^uter  systems  for 
FHBO.  Increased  support  has  been  and  will  continue  to  be  provided  to  FHEO  in  support  of  its 
Implementation  of  the  Fair  Bousing  Amendments  Act. 

FHEO,  in  conjunction  with  the  Office  of  the  General  Counsel  (OGC),  is  responsible  for  the 
processing  of  conplalnts  filed  and  conducted  under  seven  major  Federal  statutes  designed  to 
prevent  bousing  discrimination.   When  multiple  statutes  are  applicable  to  a  single  con^laint,  it 
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ie  desirable  to  conduct  a  single  investigation  which  takes  into  consideration  all  relevant 
statutes.   The  Pair  Housing  Integrated  Tracking  System  (FHITS)  is  being  developed  to  provide  a 
single  system  to  track  the  processing  of  all  complaints  and  compliance  reviews  involving  housing 
discrimination,  and  to  expedite  concurrent  processing.   Also  in  1994,  the  Civil  Rights 
Inforrnation  System  (CRIS)  will  be  expanded  to  incorporate  information  from  other  Department 
sources.   A  recipient  employment  iDonitoring  module  will  be  added  and  a  major  reporting  capability 
will  be  developed  to  support  the  Annual  Report  to  Congress  mandate.   Hodif ications  will  be  made 
to  the  Public  Housing  Affirmative  Compliance  Agreement  (PHACA)  System  to  enable  HUD  staff  to 
complete  compliance  reviews  of  Public  Bousing  Authorities.   This  same  approach  will  apply  to  the 
Section  504  program  through  a  modification  to  the  PHACA  software. 

In  1995,  FHITS  will  be  fully  operational  in  the  Department's  standard  computing  environment. 
In  1995,  IPS  will  provide  FHBO  with  all  information  services  including  information  engineering, 
baseline  operations  and  office  autocnation. 

Departmental  Management/Legal  and  Audit  Services 

HUD  operates  two  mainframe  systems  in  support  of  the  Office  of  General  Counsel  (OGC),  which 
provides  legal  services  for  the  Department.   In  addition,  two  mainframes  systems  and  server 
microcomputer  systems  accessed  via  the  HUD  LAM  are  maintained  in  support  of  Departmental 
Hanagement  activities  carried  out  in  the  Office  of  the  Secretary/Deputy  Secretary. 

During  1994,  the  Minority  Business  Enterprise  System  will  continue  to  expand  to  include 
reports  for  all  program  areas  at  the  Regional  and  Field  office  level  and  developotent  will 
continue  for  the  Office  of  Program  Enforcement  Tracking  System  (OPBTS).   Also  in  1994,  the 
Multlfafflily  Foreclosure  Phase  will  be  completed  and  work  will  start  on  the  Defense  Litigation 
Phase. 

The  Office  of  Congressional  and  Intergovernmental  Relations  reciuested  that  in  1994  work 
begin  on  a  system  that  tiould  standardize  and  integrate  the  notice  of  Fund  Availability  (BOFA)  and 
grant  notification.   This  system  would  allow  this  information  to  be  electronically  coomunicated 
to  members  of  Congress,  municipal  and  other  jurisdictions.   Approximately  15,000  to  20,000  pieces 
of  "grant*  paper  to  Congress  alone  will  be  eliminated. 

In  1995,  work  will  continue  on  new  and  existing  information  engineering  initiatives. 

Office  of  Inspector  General  lOIGl 

HDD  operates  five  mainframe  systems  in  support  of  the  Office  of  the  Inspector  General,  which 
provides  audit  and  investigative  services  for  the  Deportment.   In  1993,  the  OIG's  Audit  Support 
Investigative  System  (OASIS)  was  developed,  and  in  1994,  a  Document  Imaging  System  will  be 
Implemented.   The  new  system  will  provide  ii^roveaents  to  the  OIG's  document  management  systems 
and  procedures  in  the  Central  Records  Unit. 

In  1995,  IPS  will  provide  the  OIG  with  information  services  including  information 
engineering,  baseline  operations  and  office  automation. 

AdminlBtration/Chief  Financial  Officer  ICFOI 

The  Department  operates  and  maintains  32  mainframe  systems  and  several  microcoogputer  systems 
in  support  of  the  Department's  centralized  administrative  functions,  which  include  budget, 
finance  and  accounting,  administrative  services,  information  resources  management,  procurement, 
training,  and  productivity  and  management  analysis.   In  1994  and  1995,  the  CFO  and 
Administration  will  be  actively  involved  in  bringing  the  Financial  Systems  Integration  Plan  on- 
line. 

In  1994,  the  Office  of  Administration  will  begin  work  on  the  HUD  Client  Information  and 
Policy  System  (HUOCLIPS).   HUDCLIPS  consists  of  a  bulletin  board  and  full  text  search  and 
retrieval  system  which  will  provide  s  means  to  distribute  directives  electronically  to  all  HUD 
employees  and  clients.   As  a  result,  all  HUD  program  offices  will  be  able  to  cooDmunicate  with 
individuals  affected  by  policy  changes  in  a  more  timely,  efficient  and  effective  manner  than  is 
presently  possible.   It  has  been  determined  that  BUDCLIPS  will  save  the  Department  approximately 
$3.6  million  over  the  life  of  the  contract. 
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Working  Capital  Pund 

In  1995,  IPS  will  continue  to  provide  Information  eervlces  Including  systems  engineering, 
office  automation  and  baseline  operations. 

In  1993,  1994,  and  1995,  funding  Is  shown  In  the  Cro  budget  for  Financial  Systems 
Intergratlon  of  systems  discussed  under  their  primary  users. 

Policy  Development  and  Research  (PDtR) 

HUD  Is  In  the  process  of  revolutionizing  many  aspects  of  the  hardware,  software,  and 
information  systems  used  to  electronically  administer,  manage,  and  monitor  its  programmatic 
responsibilities.   This  has  taJcen  the  form  of  not  only  creating  Information  systems  for  new 
initiatives  (such  as  CFS/TR&CS),  but  replacing  older,  obsolete  systems  (such  as  PIB-FORMS  and 
MIDLIS)  with  new  systems  (SNIRPH).   An  assessment  of  these  initiatives  points  out  the  Important 
role  of  PDtR  in  their  evolution. 

IPS-provided  funds  will  support  POKR  in  the  design  of  field  monitoring  mechanisms.   Because 
of  limited  staff  and  other  resources,  program  offices  are  frequently  unable  to  initiate  program 
monitoring  aspects  of  information  systems  until  later  in  the  development  stages.   POSR  has 
continued  to  play  a  role  in  the  innovative  use  of  HUD's  information  systems  for  the  management 
and  monitoring  of  program  operations  and  delivery  services.   PD&R  provides  an  assessment  of  data 
quality  in  BUD  data  systems  by  Independently  reviewing  the  quality  of  information  contained  in 
these  systems,  the  limitations  on  their  use,  and  the  possible  need  for  addition  quality  control 
mechanisms. 

In  1995,  work  will  continue  on  new  and  existing  information  engineering  Initiatives. 

Office  of  Federal  Housing  Enterprise  Oversight  (OFHBO) 

The  Office  of  Federal  Housing  Enterprise  and  Oversight  worked  with  IPS  to  establish  office 
automation  capabilities  for  their  new  office.   Plans  for  funding  new  or  continued  information 
services  in  1995  have  not  been  decided. 
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DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

OFFICE  OF  INSPECTOR  GENERAL 

Salaries  and  Expenses 

The  following  material  discusses  the  functions,  workloads,  and  proposed  staffing  levels  for 
the  Office  of  Inspector  General  for  1995. 

APPROPRIATION  HIGHLIGHTS 

The  following  table  smninarizeE  the  funding  sources  and  personnel  included  in  this  requesti 

BUDGET     CURRENT  INCREASE  * 

ACTUAL   ESTIMATE    ESTIMATE    ESTIMATE    DECREASE  - 

1993      1994        1994        1995  1995  vs  1994 
(Dollars  in  Thousands) 

Funds  Availablei 

Budget  Authority $36,012  $36,149  $36,115  $36,577  '»$462 

Transfers  from  FHA  Fund...  10,146  10. 190  10,190  10.961  +771 

Subtotal $46,160  $46,339  $46,305  $47,536  +1,233 

Other  Transfers  I 

Consolidated  Fee  Account..    509  509  509  509         

Subtotal 46,669    46,646      46,814      48,047      +1,233 

Unobligated  Balance 
Budget  Authority  1 

Balance  Lapsing -1 ,480  ^_^_ij^    ____Lii    u^    Lij. 

Total  Obligations 45,169    46,648      46,614      48,047  +1,233 

Outlays  (Net) 33,902    36,383      34,777      36,565 

Full-time  permanent 

appointments-end  of  year.        536      537        538        527        -11 

Full-time  Equivalents 546      541        541        530        -11 

NOTE  I   Full-tijite  permanent  (FTPs)  appointments  are  estimates  based  on  a 

calculation  of  the  permanent  positions  made  affordable  by  full-time  equivalent  (FTBs) 
employment  ceilings.   They  are  not  control  numbers  and  may  vary  depending  on 
conditions. 

SUMMARY  OF  BUDGET  REQUEST 

The  funding  request  for  1995  is  $48,047  thousand,  a  $1,233  thousand  increase  over  the  1994 
request.   The  1995  funding  increase  consists  of  an  increase  of  $1,626  thousand  for  personal 
services  and  an  overall  decrease  of  $393  thousand  for  support  costs.   These  changes  are  discussed 
in  detail  later  in  the  justification. 

Staffing  levels  of  527  FTPS  positions,  and  530  FTEs  are  proposed,  which  is  a  decrease  of 
11  FTP  and  of  11  FTEs,  from  the  1994  levels. 
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The  following  table  Bumaarizes  this  request  by  object  class. 


BUDGET 

CURSEHT 

niCRBASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  V8  1994 

Personal  Services $31,490 

Travel  and  Transportation 

of  Persons 2 ,  S44 

Transportation  of  Things...  6 
Rent,  Communications  and 

Utilities 3,928 

Printing  and  Reproduction..  40 

Other  Services 6,353 

(AOF  Services) (2,548) 

(Selected  Contracts) (3,024) 

Supplies  and  Materials 238 

Furniture  and  Equipment....  588 

Insurance  and  Indemnities..     2 

Total  Obligations 45,189 


(Dollars  in  Thousands) 
$31,600     $32,932     $34,558 


4^$1,626 


3,184 

2,784 

2,793 

+9 

SO 

50 

49 

-1 

4,199 

4,092 

4,139 

+47 

74 

74 

74 

•  •  • 

7,163 

6,205 

5,865 

-340 

(2,836) 

(2,636) 

(2,702) 

(  +66) 

(3,503) 

(2,653) 

(2,259) 

(-394) 

291 

291 

288 

-3 

284 

384 

279 

-105 

2 

2 

2 

•  •  • 

46,848 


46,814 


48,047 


+1,233 


CHANGES  FROM  1993  ESTIMATES  IBCLODBD  IH  1994  BUDGET 


The  actual  1993  obligations  of  $45,189  thousand  were  $1,480  thousand  less  than  the 
previous  estimate  of  $46,669  thousand.   The  difference  is  due  primarily  to  two  factors i   the 
consolidated  financial  audit  contract  was  negotiated  for  lees,  and  the  ADP  services  provided  by 
the  Horlcing  Capital  Fund  cost  less  than  anticipated. 

2.  CHAHGES  TO  1994  BUDGET  ESTIMATES 

Public  Law  103-124  dated  October  28,  1993,  amended  the  Office  of  Inspector  General's 
appropriation  by  $33  thousand  below  the  budget  estimate.   The  Office  of  Inspector  General 
received  $46,305  thousand  to  carry  out  the  provisions  of  the  Inspector  General  Act  of  1978,  as 
amended,  plus  $509  thousand  fron  the  Consolidated  Fee  Account  for  a  total  of  $46,814  thousand. 

3.  ANALYSIS  OF  INCREASES  AND  DECREASES 

1994  1995 

(Dollars  in  Thousands) 

Prior  year  obligations $45,189         $46,814 

Changes  to  staffing  level -807  -499 

Fiscal  year  1995  pay  raise ...  +597 

Fiscal  year  1994  locality  pay  raise +607  +250 

Fiscal  year  1995  locality  pay  raise ...  +304 

Revised  estimates  for  personal  services +1,532  +974 

Change  to  travel  costs +240  +B 

Change  to  rent,  comnunications  and  utilities +164  +47 

Change  to  training  costs +8  +67 

Change  to  audit  and  general  support  services  costs -371  +36 

Change  to  security  investigations  costs -253  -350 

Change  to  ADP  maintenance  and  services  costs +88  +66 

Change  to  supplies  costs +53  -3 

Change  to  furniture  and  equipment  procurement  costs....  -204  -105 

Other  changes  in  oil  other  support  costs +568  -159 

Total  obligations 46,814  48,047 
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There  are  net  Increases  of  $1,332  thousand  In  1994  and  an  Increase  of  $1,626  thousand  in 
199S  for  personal  services  costs.   These  changes  reflect  the  followingt 

~   a  decrease  in  1995  of  $499  thousand  is  the  result  of  a  decrease  of  11  FTSs; 

—  the  locality  pay  raise,  effective  in  January  1994,  is  estiioated  to  require 
$607  thousand  in  1994  and  an  additional  $2S0  thousand  in  1995; 

the  199S  pay  raise  is  estimated  to  require  $597  thousand,  and  the  1995  locality  pay 
raise  is  estimated  to  require  $304  thousand; 

—  the  increase  of  $1,532  thousand  in  1994  and  $974  thousand  in  1995  reflects  the 
repricing  of  personal  services  based  on  more  recent  staff  cost  and  requirements 
Information; 

Support  costs  are  projected  to  increase  by  $293  thousand  during  1994,  and  decrease  by 
$393  thousand  in  1995.   The  changes  result  primarily  from  the  followingi 

an  increase  of  $240  thousand  in  1994  and  an  Increase  of  $8  thousand  in  1995  for 
travel.   These  changes  reflect  an  Increase  in  anticipated  workload,  travel  rates, 
and  training  travel; 

~  an  increase  of  $164  thousand  in  1994  and  $47  thousand  in  1995  for  rent  and 

coantunlcatlons  costs  plus  anticipated  rate  changes  and  additional  requirements  in 
1995; 

—  an  increase  of  $B  thousand  in  1994  and  an  increase  of  $67  thousand  in  1995 
reflecting  additional  training  needs  for  current  staff; 

—  a  decrease  in  audit  and  general  support  services  costs  of  $371  thousand  in  1994  and 
an  increase  of  $36  thousand  in  1995  resulting  from  an  expanded  responsibility  for 
annual  audits  of  HUD'S  revolving  funds  and  their  consolidation  with  the  Department's 
other  audits  into  a  single  Departmental  report  for  1993,  1994  and  1995,  in 
accordance  with  the  Chief  Financial  Officers  Act; 

a  decrease  of  $253  thousand  in  1994  for  security  investigations  due  to  the  decreased 
volume  of  sensitive  ADP  xx^sition  requests  processed,  and  a  decrease  of  $350  thousand 
in  1995  due  to  the  transfer  of  the  personnel  security  function  to  the  Office  of 
Administration; 

—  an  Increase  of  $B8  thousand  in  1994  and  $66  thousand  in  1995  for  ADP  services,  which 
ore  paid  to  the  Norking  Capital  Fund,  due  to  inflation; 

—  an  Increase  of  $53  thousand  in  1994  and  a  decrease  of  $3  thousand  in  1995  for  supply 
costs.   This  reflects  costs  associated  with  the  purchase  of  all  supplies  and 
materials  needed  by  the  OIG; 

a  decrease  of  $204  thousand  in  1994  and  a  decrease  of  $105  thousand  in  1995  for 
furniture  and  equipment  reflecting  the  decreased  need  of  furniture  due  to  our 
purchases  in  1992  and  1993;  and 

an  Increase  of  $568  thousand  in  1994  and  a  decrease  of  $159  thousand  in  1995  for  all 
other  support  costs,  such  as  printing,  transportation  of  things  and  equipment 
maintenance. 
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COMTRACTS 


This  table  identiflee  funding  lovale  and  is  followed  by  a  brief  diacuaaion  of  OIQ 
contract  raquirementa . 


BUDGET 

CUKKEHT 

laCRKASB  -f 

ACTU&l 

■STIIUITB 

BSTIHATB 

BSTtNAIB 

DBCRBASB  - 

1993 

1994 

1994 

1995 

1995  V8  1994 

(Dollara  in 

Thouaanda ) 

$2,228 

$2,592 

$2,000 

$2,052 

+$  52 

703 

708 

450 

a/ 

-  450 

93 

203 

203 

207 

+    4 

3,024 

3,503 

2,653 

2,259 

-  394 

Audit  Sarvicea 

Peraonnel  Security 

General  Support  Senricea ... 
Total 

a/  This  function  and  $350  tbouaand  will 

Audit  Servicea  consist  of  contracts  and  interagency  agreetnants  t 

~  with  the  Defense  Contract  Audit  Agency  (DCAA),  BPA  and  the  Department  of  Health  and 
Human  Services  (HHS),  who  have  audit  responsibility  for  certain  organizations  and 
univeraitiea  with  whom  HDD  has  busineaa; 

—  with  coonercial  firms  to  provide  specialized  skills  and  services,  such  as 
appraisers,  inspectors,  tax  and  autxaiated ' data  proceaaing  specialists,  etc.,  in 
support  of  OIG  activities:  and 

—  with  Certified  Public  Accounting  firms  for  statutory  audita  of  the  financial 
statements  of  various  HDD  programa  under  the  Chief  Financial  Officera  Act. 

Personnel  Security  will  be  tranaf erred  to  the  Office  of  Administration  on  October  1, 
1994.  Along  with  the  tranaf er  of  the  function  we  are  also  transferring  3  FTBs,  $191  thousand 
from  Personal  Services  and  $350  thousand  fron  Other  Services.  These  amounts  have  already  been 
subtracted  from  our  1995  budget  estimate  of  $48,047  thousand. 

General  Support  Services  are  used  to  fund  Interagency  Agreements  with  the  Department  of 
Justice  for  access  to  the  National  Crime  Information  Center,  with  the  Department  of  Treasury  to 
assist  in  the  training  of  OIG  personnel  through  the  establishment  of  an  Auditor  Training 
Institute,  and  for  services  with  private  conq^aniea  to  obtain  data  and  records  related  to  HUD 
audit  and  investigative  activities. 

BXPLAMATIOH  OF  OBLIGATIOHS  B?  OBJECT  CLASS 

A  description  of  the  various  object  classifications  that  are  used  by  the  Office  of  Inspector 
General  is  provided  on  the  following  pages. 

ORGANIZATION-SPECIFIC    RBQOIREIffiHTS 

The  1995  Budget  estimate  for  the  Office  of  Inspector  General  is  $48,047  thousand,  a 
$1,233  thousand  increase  over  the  1994  Budget  request.  The  1995  Budget  estimate  consists  of 
$34,558  thousand  in  personal  aervices  (regular  overtime  -  $61  thouaand)  authorized  uncontrollable 
overtime  -  $505  thouaand;  and  salaries  and  benefits  -  $33,992  thousand)  and  $13,489  thousand  in 
operating  funds  (travel  -  $2,793  thousand;  transportation  -  $49  thousand;  rent,  communications 
and  utilities  -  $4,139  thouaand;  printing  -  $74  thousand;  other  services  -  $5,865  thousand; 
supplies  -  $288  thousand;  furniture  and  equipment  -  $279  thousand;  and  insurance  and 
indemnities  -  $2  thousand).  The  1994  Budget  estimate  is  $46,814  thousand,  consisting  of 
$32,932  thouaand  in  personal  services  and  $13,882  thouaand  in  operating  funds. 

Specific  information  which  describes  the  fiscal  year  1995  budget  request  is  detailed  below. 
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BUDGET      CURRENT  INCREASE  + 

ACTUAL     ESTIMATE     ESTIMATE    ESTIMATE  DECREASE  - 

1993        1994         1994        1995  1995  VB    1994 
(Dollars  In  Thousands) 

Personal  Services $31,490     $31,600      $32,932     $34,558       +1,626 

The  funding  request  for  personal  services  In  1995  Is  $34,558  thousand,  an  Increase  of 
$1,626  thousand  over  the  1994  estimate  of  $32,932  thousand.   The  requested  funding  Increase  for 
1995  Includes  $450  thousand  for  COIAs,  projected  promotions  and  wlthln-grade  Increases.   A 
staffing  level  of  530  FTEs  represents  a  decrease  of  11  FTEs  under  the  1994  staffing  level.   The 
proposed  funding  level  also  Includes  an  allowance  for  authorized  uncontrollable  overtime  expenses 
for  Investigative  personnel  which  approximates  $550  thousand. 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  VB  1994 

(Dollars  in  Thousands) 

Travel $2,544     $3,184      $2,784      $2,793        +$9 

Office  of  Inspector  General  staff  travel  extensively  to  carry  out  their  audit  and 
investigative  responsibilities.   Audit  staff  travel  to  program  participant  and  contractor  offices 
to  perform  project  audita,  contract  audits,  evaluations  of  pricing  proposals,  and  financial 
audits.   Investigation  staff  also  require  extensive  travel  to  interview  witnesses  and  subjects  of 
investigations,  and  to  examine  records.   In  order  to  maximize  travel  dollars  and  reduce  travel 
time,  OIG  staff  are  located  at  43  locations  nationwide. 

The  1995  request  is  for  $2,793  thousand,  a  increase  of  $9  thousand  over  the  1994  Budget 
estimate  of  $2,784  thousand.   The  199S  budget  request  consists  of  $163  thousand  for  training  and 
conference  travel,  and  $2,620  thousand  for  program  execution  travel.   The  remaining  $10  thousand 
is  for  miscellaneous  travel  related  to  audit  and  investigative  activities. 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Dollars  In  Thousands) 

Transportation  of  Things..        $6  $S0         $50        $49         -$1 

This  classification  of  exi>ense  Includes  the  cost  of  reljnbursement  to  Office  of  Inspector 
General  personnel  who  are  authorized  the  movement  of  household  effects  or  house  trailers  when 
these  personnel  are  transferred  from  one  permanent  duty  station  to  another. 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Dollars  In  Thousands) 

Rent,  CcoBunicatlons  and 
Utilities $3,928      $4,199      $4,092      $4,139       +$47 

The  funds  under  this  object  classification  provide  for  all  rental  costs,  both  space  and 
equipment,  as  well  as  communication  services  and  utilities.   The  1995  request  Is  for 
$4,139  thousand,  an  Increase  of  $47  thousand  above  the  1994  estimate  of  $4,092  thousand.   The 
three  largest  Items  are  space  rental  ($3,418  thousand),  local  and  long  distance  telephone  service 
($217  thousand)  and  postal  services  ($351  thousand).   A  budget  amendment  Is  being  proposed  to 
reduce  GSA  space  rental  payments  by  $150  thousand,  this  reduction  Is  not  Included  In  the  1995 
estimate. 
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BODGBT 

CURRENT 

INCREASE  + 

ACTOAL 

ESIIHATB 

ESTIHATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

199S 

199S  VB  1994 
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(Dollars  in  Thousands) 

Printing  and  Reproduction. .     $40       $74  $74       $74  ... 

The  funds  included  in  this  object  class  are  for  the  cost  of  printing  and  reproduction 
services,  and  related  coo^msition  and  binding  operations  performed  by  or  through  the  Government 
Printing  Office  (GFO).   The  Inspector  General's  Semiannual  Report  to  Congress  is  also  covered 
under  this  object  classification. 


BUDGET 

CURRENT 

INCREASE  + 

ACTOAL 

ESTIHATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Dollars  in  Thousands) 

Other  Services $6,353     $7,163      $6,205      $5,865       -$340 

A  multitude  of  activities  is  funded  under  this  object  of  expense.   The  more  significant 
activities  supported  by  these  funds  include  professional  training  and  development  of  OIG  staff 
personnel  ($367  thousand);  audit  services  ($2,052  thousand);  general  support  activities 
($295  thousand);  reimburseoents  to  the  Department  for  administrative  support  services 
($377  thousand);  and  AOP  maintenance  and  services  ($2,702  thousand).   The  1995  Budget  request  is 
a  net  decrease  of  $340  thousand  below  the  1994  current  estimate.   This  decrease  is  due  to  the 
transfer  of  personnel  security  investigations  to  the  Deportment. 

Audit  services  include  the  cost  of  audits  performed  for  HUD  by  commercial  firms  or  States, 
or  on  a  reimbursable  basis  by  other  Federal  agencies — such  as  the  Department  of  Health  and  Human 
Services  (HHS),  EPA  and  the  Defense  Contract  Audit  Agency  (DCAA) — in  instances  where  it  is  more 
economical  and  efficient. 

These  funds  are  also  used  for  the  purchase  of  goods  and  services  where  source  identity  or 
investigative  techniques  require  confidentiality  and  normal  procurement  procedures  might  expose 
that  confidentiality,  such  as  during  an  undercover  investigation.   In  addition,  the  OIG  has  an 
interagency  agreement  with  the  Department  of  Justice  for  access  to  the  National  Crime  Information 
Center  (HCIC)  for  data  related  to  HDD  audit  and  investigative  activities. 

Funds  are  also  allocated  to  support  automated  data  processing  (ADP)  services  which  are 
provided  on  a  reimbursable  basis  through  the  Department's  Horjcing  Capital  Fund.   The  OIG's  office 
automation  is  Included  in  ADP  services  as  well  as  hardware  and  software  requirements.   The  1995 
estimate  reflects  an  increase  of  $66  thousand  for  inflation. 

Other  funds  in  this  object  class  include  amounts  for  the  professional  training  of  OIG 
personnel,  furniture  and  equipment  maintenance,  visual  arts  services,  the  OIG's  share  of  HOD 
building  oi>erations  costs,  and  other  miscellaneous  contractual  requirements. 


BUDGET 

CURRENT 

INCREASE  * 

ACTOAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Dollars  in  Thousands) 

Supplies  and  Materials $238       $291         $291      $288        -$3 

Funds  budgeted  under  this  category  of  expense  cover  costs  associated  with  the  purchase  of 
office  supplies;  training  supplies;  ccoputer  and  associated  supplies;  subscriptions  to 
professional  magazines,  publicationa  and  research  materials;  and  other  items  that  are  consuaad  or 
expended  generally  within  1  year  after  purchase. 
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The  1995  request  of  $288  thousand  is  a  net  decrease  of  $3  thousand  under  the  1994  estljnate 
of  $291  thousand.   The  requested  funding  level  includes  ADP  supplies  ($80  thousand);  office 
supplies  ($120  thousand);  other  supplies  ($55  thousand);  training  supplies  ($2  thousand); 
subscriptions  ($7  thousand);  building  supplies  ($2  thousand);  and  reimbursement  to  the  Department 
for  supplies  ($24  thousand).   OIG's  actual  reimbursement  to  the  Department  is  estimated  to 
increase  $1  thousand  over  the  1994  estimated  amount. 


BUDGET 

CUEtRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs  1994 

(Dollars  in  Thousands) 

Furniture  and  Equipment....       $588       S284        $384       S279        -$105 

The  1995  request  of  $279  thousand  is  a  net  decrease  of  $105  thousand  over  the  1994  estimate 
of  $384  thousand.   Included  in  this  object  class  are  modular  furniture,  standard  furniture  and 
fixtures,  ADP  equipment,  and  general  office  equipment. 


ACTUAL 
1993 

BUDGET      CURRENT 
ESTIMATE     ESTIMATE    ESTIMATE 
1994         1994        199S 

INCREASE  + 

DECREASE  - 

1995  vs  1994 

S2 

(Dollars  in  Thousands) 
$2          $2         $2 

Insurance  and  Indemnities. . 

This  category  provides  for  payments  made  for  or  related  to  the  repair  or  replacement  of 
property  (including  loss  by  theft)  or  for  personal  injury  deemed  by  law  or  regulation  to  be  the 
responsibility  of  the  OIG.   This  would  normally  include  loss  or  damage  of  personal  property  being 
used  for  the  benefit  of  the  government. 

STAFFING  SUMMARY 

1.  SCOPE  OF  ACTIVITY 

The  Office  of  Inspector  General  is  the  Department's  focal  point  for  independent  review 
of  the  integrity  of  Departmental  operations  and,  therefore,  is  the  central  authority  concerned 
with  the  quality,  coverage,  and  coordination  of  the  audit  and  investigation  services  of  the 
Department.   In  directing  these  review  activities,  the  Inspector  General  emphasizes  both  the 
detection  and  prevention  aspects  of  these  services  as  a  tool  of  management  within  a  comprehensive 
Departmental  effort  to  attain  improved  management  effectiveness.   The  Office  of  Inspector  General 
has  authority  to  inquire  into  all  program  and  administrative  activities  of  the  Department  and  the 
related  activities  of  all  parties  performing  under  contracts,  grants,  or  other  agreements  with 
the  Department.   These  inquiries  may  ba   in  the  nature  of  audits,  investigations,  or  such  other 
reviews  as  may  be  appropriate  in  the  circumstances. 

2.  WORKLOAD 

The  principal  worlcload  of  the  Office  of  Inspector  General  consists  of  audits, 
investigations  and  program  integrity  activities.   The  Inspector  General  Act  of  1978  and 
Amendments  of  1988  require  the  Inspector  General  to  conduct,  supervise,  coordinate,  and  provide 
policy  direction  for  audits  and  investigations  relating  to  Departmental  programs  and  operations; 
and  to  promote  economy  and  efficiency  in  the  administration  of,  or  prevent  and  detect  fraud  and 
abuse  in,  HUD  programs  and  operations. 

In  mid-1994  the  OIG  implemented  a  new  initiative.  Operation  Safe  Home.   Operation  Safe 
Home  is  geared  to  reducing  three  major  types  of  criminal  activity  that  undermines  HUD  programs i 
violent  crime  in  public  housing;  fraud  in  public  housing  authorities;  and  equity  B)cimming  in 
multifamily  insured  housing.   Operation  Safe  Home,  which  entails  the  coordinated  efforts  of 
Federal  agencies,  was  announced  at  a  February  4,  1994  White  House  press  conference  by  the  Vice 
President,  the  Secretary  of  HUD,  the  Secretary  of  the  Treasury,  the  Attorney  General,  and  the 
Director  of  Drug  Policy. 
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EXPLANATIOM  Of    SIAFFIHG  REQUIBBHBTS 

The  Office  of  Inspector  General  staffing  level  for  fiscal  year  199S  Is  S30  FTEs,  11  FTEs 
less  than  fiscal  year  1994.   The  1995  FTEs  of  530  Includes  1  FTB  for  other  than  full-time 
permanent  (ORPTP)  positions.   These  requested  staff  resources  relate  directly  to  the  OIG's 
ability  to  fulfill  Its  legislated  mission  and  to  continue  and  expand  its  most  recent  program 
initiatives  concerning  the  early  detection  and  correction  of  significant  problems  In  major 
Departmental  program  areas.   The  following  is  a  suasiary  of  the  OIG  staffing  request! 

3.   SaMMARY  OF  STAMPING  REQOIRBMEHTS 

FULL-TIME  PBRMAHEWT  APPOINTMENTS 


BnOGET      CURRENT  INCREASE  '•' 

ACTUAL     ESTIMATE     ESTIMATE    ESTIMATE     DECREASE  - 
1993       1994        1994       1995     1995  vs  1994 


Headquarters 12S        117         132        128         -  4 

Field 411        420         406        399         ^_7 

Total 536        S37         538        527         -11 


FULL-TIME  EQUIVALENT  EMPLOYMENT 


BUDGET      CURRENT  INCREASE  + 

ACTUAL     ESTIMATE     ESTIMATE    ESTIMATE     DECREASE  - 
1993        1994         1994        1995      1995  vs  1994 


Headquarters 126        117         132        128         -  4 

Field 420        «4         409        402         Z-1 

Total 546        541         541        530         -11 

SUMMARY  OF  STAFFING  REQUIREMETS  BY  GRADE  LEVEL 

GRADE  1993  1994 1995 

HO   FIELD   TOTAL  HQ   FIELD    TOTAL    HQ    FIELD   TOTAL 


Executive  Level 1 

BS-6 1 

ES-S 2 

ES-4 3 

BS-3 1 

ES-1 

GS/GM-15 IB     19      3 

6S/GM-14 32     35     « 

GS-13  and  below 67    357    42 

Total  Full-Time 

Permanent  Appointments  125   403    528    132    406    538    128    399    527 


1  11  1 

1  11  1 

2  2  2  2 

3  3  3  3 

2  2     2  2 

20  18     38    20  18     38 

38  32      70     38  32      70 

65  356     421     61  349     410 


Full-Time  Equivalent 
Employment 126   420    546    132    409    541    128    402    530 
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OFFICE  OF  INSPECTOR  GENERAL  EMPLOYMENT 

The  following  tables  Indicate  the  distribution  of  full-time  permanent  positions  and  FTBs  for 
the  organizations  within  the  Office  of  Inspector  General  and  are  followed  by  a  discussion  of  the 
functions  and  staffing  requlrejnents  for  each  of  those  organizations. 

FULL-TIME  PERMANENT  APPOINTMENTS 

BUDGET      CURRENT  INCREASE  + 

ACTUAL     ESTIMATE     ESTIMATE    ESTIMATE  DECREASE  - 

1993        1994         1994        1995  1995  vs  1994 

Iranedlate  Office  of  the 

Inspector  General 6          9          10  a/      10  ... 

Counsel ...         ...           4          4  ... 

Audit 357         357          349         342  -7 

Headquarters (45)        (40)         (53)  b/     (52)  (-1) 

Field (312)       (317)        (296)       (290)  (-6) 

Investigation 124        126         134        131  -3 

Headquarters (25)       (23)        (24)       (22)  (-  2) 

Field (99)       (103)        (110)       (109)  (-1) 

Management  and  Policy 49         45          41         40  -  1 

Total  Full-Time  Permanent 
J^ppolntments ,  End  of 

Tear 536        537         538        527  -11 

Headquarters (125)       (117)        (132)       (12B)  (-  4) 

Field (411)       (420)        (406)       (399)  (-7) 

FULL-TIME  EQUIVALENT  EMPLOYMENT 

BUDGET      CURRENT  INCREASE  + 

ACTUAL     ESTIMATE     ESTIMATE    ESTIMATE  DECREASE  - 

1993       1994        1994        1995  1995  vs  1994 
Immediate  Office  of  the 

Inspector  General 6.0        9.0         10.0  a/     10.0 

Counsel 4.0         4.0 

Audit 366.0      360.0        351. 0       344.0  -7.0 

Headquarters (45.0)      (40.0)        (53.0)  b/    (52.0)  (-  1.0) 

Field (321.0)     (320.0)       (296.0)      (292.0)  (-6.0) 

Investigation 124.0      127.0        135.0       132.0  -  3.0 

Headquarters (25.0)      (23.0)        (24.0)       (22.0)  (-  2.0) 

Field (99.0)     (104.0)       (111.0)      (110.0)  (-  1.0) 

Management  and  Policy 50.0       45.0         41.0        40.0  -  1.0 

Total  FTE  Employment 546.0      541.0        541.0       530.0  -11.0 

Headquarters (126.0)     (117.0)       (132.0)      (128.0)  (-4.0) 

Field (420.0)     (424.0)       (409.0)      (402.0)  (-7.0) 

a/  This  Increase  is  due  to  staff  being  reassigned  to  the  Immediate  Office  to  conduct  a 
special  project  that  will  be  completed  in  1996. 

b/  The  Increase  in  Headquarters  staff  is  due  to  the  closing  of  our  National  Review  Center, 
also  due  to  establishing  an  ADP  audit  function.   Staff  was  transferred  to  the  Department 
and  OIG  Headquarters. 
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The  OIG  proposes  a  199S  staffing  of  527  full-tlae  peraanent  employees  and  530  rrKs, 
representing  a  decrease  of  11  FTBs  under  the  1994  current  levels.   These  decreases  are  In 
accordance  with  the  Executive  Order  of  Ftabruary  10,  1993. 

!•   IMMEDIATE  OFPICB  OF  THE  DISPECTOR  GBBBBAL 

BODGBT      CORRENT  INCREASE  + 

ACTfUa.  BSTIJIAXB     ESTIMATE    ESTIMATE     DECREASE  - 

_1993_      1994        1994       1995      1995  vs  1994 

Pull-Tijne  Peraianent 
Appointments,  End  of  Tear...      C         9  xo         10 

FMll-Time  Equivalents CO        9.0        10.0       10.0  ',','. 

The  Inspector  General  reports  directly  to  the  Secretary  and  has  authority  to  inquire  into 
all  program  and  administrative  activities  of  the  D«5>artMnt.  The   inquiries—which  are 
accomplished  through  a  comprehensive  plan  of  selected  audits,  investigations,  surveys,  reviews, 
and  security  services— are  designed  to  provide  constructive  advice  for  Departmental  management, 
to  promote  economy  and  efficiency  in  the  administration  of  HDD  programs,  and  to  prevent  and 
detect  fraud  and  abuse  in  HDD  programs  and  operations. 

In  1994  staff  was  reassigned  to  this  office  in  order  to  participate  in  the  ADP  special 
project  that  will  increase  the  efficiency  of  the  OIG.  This  project  is  expected  to  be  completed 
in  1996,  and  at  that  time  the  staff  will  be  transferred  back  to  their  respective  organizations, 

2.  OFFICE  OF  COOWSEL 

BODGBT      CURRENT  INCREASE  + 

ACTOAl     BSTIMAIS     ESTIMATE    ESTIMATE     DECREASE  - 
_1993_      1994        1994       1995      1995  vs  1994 

Full-Tlme  Permanent 
Appointments,  End  of  Tear...     ...        ...  4  4 

Full-Time  Equivalents ...        ...        4.0        4.0  ',[[ 

In  fiscal  year  1994  the  Inspector  General  established  the  OIG  Office  of  Counsel  which  is 
responsible  for  Independently  providing  the  full  range  of  professional  legal  services  and  advice 
with  respect  to  the  fonnulation,  coordination,  revision  and  execution  of  the  entire  OIG  program. 

3.  OFFICE  OF  AODIT 

>•   Employment  and  Responsibilities 

BODGBT     CURRENT  INCRBASB  * 

ACmU.    BSTIMAXE    ESTIMATE   ESTIMATE    DECREASE  - 
t»»3      1994       1994       1995     1995  vs  1994 

Full-Time  Permanent 

Appointments,  End  of  Tear....  357  357  349  342  -7 

Headquarters ,4S)  (40)       (53)  (52)  (-1) 

""" (312)  (317)  (296)  (290)  (-6) 

Full-Time  Equivalents 3«6.0      360.0      351.0      344.0      -7  0 

Headquarters («S.O)      (40.0)      (53.0)     (52.0)     (-1.0) 

""" (321.0)     (320.0)     (298.0)    (292.0)     (-6.0) 

The  Office  of  Audit  is  responsible  for  planning  and  conducting  audits  of  Departmental 
activities,  including!  (a)  HDD  Headquarters,  Regional  and  Field  Office  operations, 
JlJ^l'"^"^"^   programs  and  initiatives,  and  (c)  contractors  and  other  entities  doing  business 
with  the  Department.   The  Office  of  Audit's  woriaoad  is  divided  into  three  general  categories. 
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!■   Internal  Audita  '  Internal  audita  (alao  )cnown  as  operational  audita,  program  audits, 
performance  audita,  or  management  reviewa)  are  reviews  of  selected  BOO  administrative 
and  program  operations  to  evaluate  efficiency  and  effectiveness.   Audits  are  often 
directed  at  determining  whether  management  controls  are  adequate  and  effective  in 
minimizing  program  ria)ca.   Internal  audita  are  alao  conducted  to  evaluate  the 
ef fectiveneaa  of  programs  or  activities  in  achieving  objectives  and  anticipated  results. 

2.  External  Audits  -  External  audits  are  independent  reviews  of  the  records  and  performance 
of  organizations  or  entitiea  (program  participanta)  receiving  financial  assistance  or 
benefit  from  the  Department,  such  as  grant  recipients,  insured  multifamily  housing 
project  owners  and  agents,  mortgage  lenders  and  borrowers,  contractors,  and  nonprofit 
program  sponsors.   The  audits  are  a  means  of  ascertaining!  (1)  the  degree  of  compliance 
with  applicable  statutes,  regulations,  and  the  terms  and  conditions  of  agreements  under 
which  Federal  funds  or  other  benefits  are  made  available;  (2)  the  appropriateness  of  the 
disposition  of  funds  granted,  loaned,  or  claimed;  and/or  (3)  participant  performance  and 
results. 

3.  Advisory  and  Assistance  Services  -  This  category  of  audit  activity  includes i 
(1)  performance  of  program  research;  (2)  technical  advice  and  assistance  to  HUD 
management  on  programs  and  ayatema;  (3)  quality  control  reviewa  of  non-Federal  audita  of 
HUD  program  activities;  (4)  resolution  of  audit  findings;  (S)  assistance  to  U.S. 
Attorneys  in  developing  criminal  and  civil  caaea  for  prosecution;  (6)  reviews  of  hotline 
and  other  complaints;  (7)  joint  efforts  with  the  Office  of  Investigation  or  program 
officials  to  detect  or  prevent  fraud;  and  (B)  other  requests  for  information  or 
aasistance  from  audit  clients  in  the  Department,  the  Office  of  Management  and  Budget 
(0MB),  the  Congress  or  the  public. 

OIG's  'audit  universe*  is  large  and  diverse,  includingi   FHA's  $348  billion  of  housing 
Insurance  in  force  and  $14  billion  of  property  and  other  assets;  $422  billion  of  mortgage-backed 
securities  and  $6.3  billion  of  property  and  other  assets  in  GMHA;  tens  of  billions  of  dollars  of 
housing  subsidies  to  provide  4.8  million  persons  with  decent,  safe  and  affordable  housing; 
billions  of  dollars  of  operating,  modernization  and  social  service  funding  to  over  3,300  public 
housing  authorities;  billions  of  dollars  of  grant  funding  to  address  conounity  needs  for 
development,  housing  and  elimination  of  homelessneaa;  and  over  one  billion  dollara  of  internal 
HUD  operating  expenae  to  aupport  12,300  ataff  in  81  officea,  aa  well  aa  a  contracted  aervicea 
support  capacity  eatimated  at  an  additional  S,000  peraona.   In  total  there  are  an  eatimated 
4S,000  entities  participating  in  the  delivery  of  HUD  programs.   Each  of  them  is  a  potential 
subject  for  an  OIG  audit. 

b.   Workload 

Our  Semiannual  Reports  to  the  Congress  continue  to  show  significant  results  in  terms  of 
Identifying  management  control  weaknesses,  detecting  and  deterring  program  fraud  and  abuse,  and 
recommending  improvements  to  HUD's  program  delivery  and  operations.   The  following  are  some 
traditional  OIG  workload  indicators  and  performance  measures  related  to  our  fiscal  year  1993 
audit  activities. 


lanaaAi. 

AUDIT 
1    KKIOB9S 
1    ISSOED 

EZTSIOAI. 
AUDIT 
BSFOKTS 
ISSDXO 

CASH 
BBCOVUtlXS 

COST 

■mCIXKIXS 

KEALIZXD 

lOIAL 

SAvnes 

snspnsioas/ 

DSnABMIVTfi   OF 

FUSOHS/riBMS 
DOIBG   BUSmSS 
WITH    BUD 

" 

149 

$62,333,531 

$19,738,160 

$82,071,691 

38 
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OIG'a  organizational  goal  is  to  be  *an  agent  of  positive  program  change*  for  HDD.   In 
addition  to  the  more  traditional  ■sosures  of  OIG  workload  and  performance,  we  are  working  to 
develop  other  measures  of  our  resource  use  and  benefits  to  the  Department,  as  required  by  the 
Government  Performance  and  Results  Act. 

The  Office  of  Audit's  long-range  audit  stratagy  provides  for  an  allocation  of  the  above 
requested  audit  resources  to  efforts  which  will  assist  HDD  management  in  improving  the  delivery 
and  results  of  its  programs  in  an  era  of  governmentwide  budget  constraints.   HUD  is  currently 
faced  with  systemic  data  systems  and  resource  management  problems,  continued  material  internal 
control  treaknesses  in  many  established  program  areas,  and  a  general  inability  to  effectively 
monitor  and  enforce  an  increasing  number  of  critical  program  functions  fulfilled  through  outside 
entities.   In  this  environment,  HDD  management  is  challenged  to  'reinvent*  the  way  it  pursues  its 
mission  and  conducts  its  business.   To  better  serve  HDD  management  in  meeting  this  challenge,  we 
have  restructured  our  audit  operations  and  developed  plans  to  provide i  (1)  a  greater  level  of 
*up-front*  program  analysis  and  advisory  and  assistance  services  in  correcting  HDD's  longstanding 
systemic  and  program  probleaw;  (2)  targeted  internal  audits  of  existing  programs  and  operations 
with  an  eye  towards  identifying  alternative  approaches  to  achieving  program  objectives;  (3)  a 
continued  heavy  external  audit  emphasis  on  high  risk  HDD  program  participants  as  a  supplement  to 
HUD  program  staff  efforts;  and  (4)  contrasting  reviews  of  good  and  poor  program  performers  to 
identify  possible  ways  of  is()roving  overall  program  performance. 

In  consideration  of  the  audit  environment  and  objectives  described  above,  our  fiscal  years 
1994  and  1995  audit  plans  target  the  below  listed  major  areas  of  emphasis  where  we  believe  our 
audit  services  will  be  of  greatest  value  to  the  Deportment  over  the  next  several  years. 

s   Internal  audit  work  which  is  largely  limited  to  providing  new  information  and 
alternative  approaches,  in  the  following  areas t 

—  Assessments  of  the  adequacy  of  management  plans  and  actions  on  the  'tcip  10  prablame' 
facing  the  Departn»nt.   These  arei 

—  Hanagament  Environment; 
Data  Systems; 
Resource  Management; 
Hultifomily  Loan  Servicing; 

—  FHA  Asset  Management; 

—  PHA  Management; 

CDBG  Program  Benefits; 

Section  8  Program  Budgeting  and  Accounting; 

GNHA  Contract  Actainistratlon;  and 

New  Program  Implementation. 

—  Hatarlol  wwsfriwisn  corrective  action  verification  reviews  in  established  programs  to 
assure  that  previously  acknowledged  problems  have  in  fact  been  effectively 
corrected. 


of  HDD's  regional  and  field  office  operations  to  ensure  HDD's 
limited  resources  are  effectively  deployed  to  timely  deliver  HDD  programs,  achieve 
reasonable  program  goals,  and  minimize  program  risks. 

Reviews  of  the  econoary,  efficiency  and  effectiveness  of  existing  ADP  sapport  for 
managing  major  HDD  organizations  and  programs,  with  monitoring  of  the  adequacy  of 
short-and  long-range  ADP  systems  laqprovement  plans. 


Phased-in  performance  of  HDD's  flnaaclol  statement  audit  with  In-house  audit 
resources,  in  lieu  of  contractors. 

Reviews  of  Departsiental  efforts  to  provide  essential  *perfozBance 
at*  and  *pEagrsm  enforcement.* 
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—  Assignments  to  "proactlvely"  research  and  survey  the  adequacy  of  efforts  to  design 
and  Implement  new  prograHS  enacted  by  the  National  Affordable  Housing  Act  of  1990, 
the  Housing  and  Community  Development  Act  of  1992,  and  other  more  recent  program 
Initiatives  of  the  new  Administration  and  Congress. 

e  Leadership  and  support  for  OperatloD  Safe  Bcae  -  a  joint  effort  with  our  Office  of 

Investigation,  the  Department  of  Justice  and  other  Federal  agencies,  to  target  and  pursue 
various  Investigative,  legal  and  programmatic  actions  to  deter  costly  and  destructive 
violent  and  white  collar  crimes  (bribery,  embezzlement,  bld-rlgglng,  etc.)  In  public 
housing  authorities,  as  well  as  "equity  skimming*  In  Insured  multlfamlly  housing 
projects. 

•  Increased  'axlvlaory  and  assistance*  efforts  which  utilize  our  staff  expertise  and 
resources  to  work  jointly  with  management  in  identifying  effective  solutions  to  the  many 
problems  raised  In  prior  audit  efforts. 

•  Continued  heavy  emphasis  on  eztamal  audita  of  high  risk  program  participants  in  the 
following  areas,  as  a  supplement  to  HUD  program  staff  efforts i 

--   Insured  Hultlfamlly  Housing  Project  Operations  and  Honagement  Agents; 
Public  Housing  Authority  |PHA)  Operations  and  Modernization; 
Section  8  Program  Administration  by  PBAs  and  Project  Owners) 
Insured  Single  Family  Housing  Mortgage  Origination  and  Servicing; 
HUD-Held  Single  Family  Property  Sales  Closing  Agents; 
State  Housing  Finance  Agency  Program  Participation; 
Coranunlty  Development  Block  Grant  Rscipients; 
HOME  Program  Grant  Recipients; 
Homeless  Program  Providers; 

Technical  Assistance  Providers  to  Various  HUD  Programs;  and 
Special  Project  Grants  Directly  Appropriated  by  Congress. 

Studies  and  contrasts  of  good  and  poor  performing  participants  In  various  program  areas,  to 
assist  HUD  management  in  Identifying  ways  to  improve  overall  performance. 

In  all  our  audit  work,  we  will  strive  to  support  ■atlonal  ^srforvaiica  Bavisw  objectives,  and 
the  Secretary's  *overarchlng  program  goals*  by  looking  for  opportunities  or  needs  toi 

•  Simplify  or  streamline  programs; 

•  Provide  greater  local  flexibility; 

•  Strengthen  performance  measurement  and  accountability;  and 
s   Provide  appropriate  and  effective  program  enforcement. 

In  addition,  an  overarching  objective  of  the  OIG  la  to  help  Federal  policy  makers  assess 
risks  and  benefits  of  resource  allocations  to  allow  them  to  set  priorities  which  maximize 
achievement  of  programmatic  objectives  while  minimizing  financial  risks  to  the  taxpayer. 

4.   OFFICE  OF  INVESTIGATION 

a.   Employment  and  ReBPonsibilitles 


Full-Tlme  Permanent 

Appointments,  End  of  Tear.. 

Headquarters . ; 

Field 

Full-Time  Equivalents 

Headquarters 

Field 


BUDGET 

CURRENT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 
126 

1994 

1995 

1995  vs  1994 

124 

134 

131 

-  3 

(25) 

(23) 

(24) 

(22) 

(-  2) 

(99) 

(103) 

(110) 

(109) 

(-  1) 

124.0 

127.0 

135.0 

132.0 

-  3.0 

(25.0) 

(23.0) 

(24.0) 

(22.0) 

(-  2.0) 

(99.0) 

(104.0) 

(111.0) 

(110.0) 

(-  1.0) 
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The  Office  of  Investigation  Is  responsible  for  the  development  and  Implementation  of  the 
Department's  Investigative  activities.   These  activities  are  performed  by  personnel  located  at 
HDD  Headquarters  and  In  Field  Offices.   The  Office  initiates  Investigations  of  possible 
violations  of  laws  or  regulations  In  the  administration  of  HDD  programs  and  activities  or 
misconduct  on  the  part  of  HUD  eeployees.   These  Include  Investigations  of  possible  criminal 
violations  for  criminal  and/or  civil  prosecution  by  the  Department  of  Justice  and  Investigations 
of  program  Ircegularltles  for  civil  and/or  administrative  actions  by  HOD.   In  carrying  out  these 
responsibilities,  the  Office  of  Investigation  %K>rlcs  very  closely  with  other  Federal  agencies  and 
State  and  local  law  enforceiient  officials.   Bumerous  successful  Investigations  have  occurred 
because  of  the  combined  efforts  of  moze   than  one  Investigative  agency.   These  efforts  not  only 
Intensify  the  Investigation,  but  con  broaden  the  scope  of  the  Inquiry  and  jurisdictional  range  of 
potential  violations. 

The  Office  of  Investigation  Is  divided  Into  a  Headquarters  function  and  field  operations. 
The  Headquarters  function  performs  a  control  and  quality  assurance  role  and  directs  the 
activities  of  ten  Regional  Offices  and  a  Headquarters  Operations  Division.   The  Regional 
Inspectors  General  for  Investigation  (RIGI)  are  responsible  for  conducting  Investigations, 
referring  allegations  to  prosecutors  (Federal,  state,  and  local)  and  assisting  the  activities  of 
special  agents  In  their  reflective  Beglons. 

b.   Workload 

Our  Semiannual  Report  to  the  Congress  continues  to  show  significant  results  from  our 
Investigative  efforts.  The  following  Is  a  suonary  of  our  Investigative  results  for  the  fiscal 
year  ending  September  30,  1993. 
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$26,378,073 

$923,303 

$1,109,676 

74 

122 

During  fiscal  year  1993,  oar  resources  were  focused  on  fraud  through  the  suboilsslon  of  false 
statements  to  obtain  Federal  assistance.  The  majority  of  the  problems  In  the  Single  Family 
Programs  have  been  with  loon  origination,  straiAuylng,  and  equity  skimming.  The  primary  offenders 
were  real  estate  Investors,  speculators,  and  brokers.  He  also  investigated  public  housing 
agencies/Indian  housing  authorities  In  addition  to  the  Coomiunlty  Development  Block  Grant  Program, 
where  the  foremost  problea  was  Inadequate  controls  by  manageatent,  resulting  in  crimes  such  as 
embezzlement. 

During  the  first  two  quarters  of  fiscal  year  1994,  we  continued  to  focus  our  resources  in 
the  Single  Family  Program  problea  areas  with  the  greatest  potential  for  return  (indictments, 
monetary  recovery,  administrative  sanctions).   We  also  continued  to  be  substantially  Involved  In 
task  force  operations  with  the  FBI  and  other  Offices  of  Inspector  General.  During  the  first 
quarter  of  fiscal  year  1994,  tbe  Office  of  Manageiwnt  and  Policy  transferred  the  responsibility 
for  maintaining  the  HDD  Botllne  systCB  to  the  Office  of  Investigation.   This  system  is  a  primary 
source  for  receiving,  processing  and  following  up  on  allegations  of  fraud,  waste  and 
mismanagement  in  HUD  programs. 

Due  to  the  Initiation  of  a  new  program,  'Operation  Safe  Borne,*  the  last  two  quarters  of 
fiscal  year  1994  and  the  entire  fiscal  year  199S  will  be  greatly  affected  In  their  workloa<ls. 
The  new  Initiative,  which  was  ann»nnred  in  February  1994  by  Secretary  Clsneros,  Vice  President 
Gore,  the  Secretary  of  Treasorr,  and  the  Attorney  (tenaral,  will  attai^it  to  combat  criminal 
activity  in  public  and  aaslstad  bossing,  as  well  ss  pursue  action  against  owners  of  private,  aUD- 
Insured  multifamily  housing  who  Illegally  divert  project  resources.  These  efforts  will  include 
coordination  of  law  enforcaaaat  sad  crime  prevention  operations  at  targeted  sites  throughout  the 
United  States. 
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Accordingly,  the  Office  of  Investigation  will  be  focusing  the  majority  of  Its  resources 
during  the  next  several  years  In  support  of  "Operation  Safe  Home." 

The  following  table  Indicates,  by  category,  the  number  of  Investigative  cases  opened  In  1993 
and  estimated  for  1994  and  1995. 


CASES  OPENED 


Administration 

False  Statements 

Wage  violations 

HUD  Personnel 

False  Advertisement 

Construction  Violations 

Theft 

Charter  and  Contractual  Violations 

FHA  Title  I 

Hatch  Act 

Conflict  of  Interest 

Bribery 

Embezzlement 

Klclcbaclcs 

Civil  Rights 

Organized  Crime 

Total 


INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE 

DECREASE  - 

1993 

1994 

1995 

1995  vs  1994 

31 

IS 

10 

-5 

391 

350 

300 

-SO 

1 

.  •  > 

S2 

30 

20 

-10 

1 

.  .  . 

• .  • 

•  •  • 

4 

22 

40 

50 

+  10 

3 

•  ■  • 

20 

10 

10 

•  ■  • 

2 

0 

0 

•  •  • 

2 

10 

20 

+  10 

16 

30 

SO 

+20 

81 

120 

160 

+40 

30 

50 

80 

+30 

1 

• .  • 

■  •  • 

* 
661 

10 
665 

_2S 

720 

+  10 
+55 

5.   OFFICE  OF  MANAGEMENT  AND  POLICY 

a.   Employment  and  Responsibilities 


ACTUAL 
1993 


BUDGET 

ESTIMATE 

1994 


CURRENT 

ESTIMATE 

1994 


ESTIMATE 
1994 


.CPEASE  + 

I  UREASE  - 

1995  vs  1994 


Full-Tlroe  Permanent 

J^polntraents,  End  of  Tear...      49        45         41         40        -1 
Full-Tlme  Equivalents 50.0      45.0       41.0       40.0      -1.0 


The  Office  of  Management  and  Policy  (OMAP)  provides  OIG-wlde  administrative  support  In  areas 
such  as  budget  and  financial  management,  personnel  management,  employee  training.  Internal  policy 
development,  ADP  and  automated  office  support  services,  and  records  management.   In  fiscal  year 
1995  the  Office  of  Management  and  Policy  plans  to  Improve  Its  administrative  support  to  the  OIG 
In  the  areas  of  training,  ADP  services  and  Internal  evaluations. 

b.   Workload 

In  fiscal  year  1995,  OMAP  will  continue  to  be  the  OIG  focal  point  for  streamlining 
operations,  policies  and  procedures  as  well  as  other  Initiatives  stemming  from  Executive  Orders 
and  the  National  Performance  Review  Report.   OMAP  has  the  lead  for  establishing  OIG  performance 
measures,  and  linplementlng  a  customer  satisfaction  program. 

OMAP  is  also  responsible  for  the  OIG  quality  assurance  program.  The  program,  as  currently 
designed,  calls  for  three  Regions  (Atlanta,  Boston,  and  Seattle)  to  be  evaluated  In  fiscal  year 
1995. 

The  Office  will  also  continue  to  coordinate  and  analyze  a  large  number  of  HUD  directives, 
regulations  and  legislative  proposals  as  required  by  the  Inspector  General  Act  of  1978,  as 
amended. 
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PROCPREMEHT  MANAGEMENT  COMTROLS  AMD  THE  ACCURACY  OF  DATA 
SUBMITTED  TO  THE  FEDERAL  PROCUREMENT  DATA  SYSTEM  I  FTPS  I 

Section  307(b)  of  the  Supplemental  AppropriationB  Act  of  1980  requires  each  Inspector 
General  to  submit  to  Congress  (along  with  the  Agency's  Budget  Justification)  a  report  on  the 
progress  of  the  Agency  in  establishing  effective  procurement  management  controls  and  iji^iroving 
the  accuracy  and  con5>leteness  of  the  information  provided  to  the  Federal  Procurement  Data  System 
(FPOS)  on  contracts  for  consulting  services. 

During  fiscal  year  1993,  the  Inspector  General  completed  an  evaluation  of  controls  over 
HOD'S  use  of  Advisory  and  Assistance  Services  (AAS).   HOD'S  automated  system  reported  196 
Advisory  and  Assistance  Services  procurement  actions  during  fiscal  year  1993,  with  obligations 
totaling  $84  million.   The  report  indicates  that  HUD's  management  controls  over  AAS  procurement 
were  generally  adequate. 

All  of  the  contracts  sampled  were  in  compliance  with  Federal  reporting  requirements.   A 
con?>arison  between  information  reported  to  FPDS  and  information  contained  in  the  Office  of 
Procurement  and  Contracts  (OPC)  management  information  system  showed  that  all  contracts  were 
appropriately  reported.   Additionally,  during  fiscal  year  1993,  OPC  implemented  an  automated 
system  modification  that  provides  for  automated  matching  between  FPDS  reported  contract 
information  and  OPC's  automated  system  to  ensure  agreement  between  the  two  systems. 
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DBPAKTMENT  OF  HOUSIHG  AND  URBAN  DEVELOPMENT 

OFFICE  OF  FEDERAL  BODSING  ENTERPRISE  OVERSIGHT 

Salaries  and  Expenses 

The  Federal  Housing  Enterprises  Financial  Safety  and  Soundness  Act  of  1992  ,  Title  XIII  of 
the  Housing  and  Community  Developetent  Act  of  1992  (P.L.  102-5S0,  Section  1313(a)),  established 
the  Office  of  Federal  Housing  Enterprise  Oversight  (OFHEO)  as  an  Independent  office  In  the 
Depaitment  of  Housing  and  Drban  Development  (HUD).   The  principal  responsibility  of  the  Office  Is 
to  ensure  that  the  two  largest  Government  Sponsored  Enterprises — the  Federal  Home  Loan  Mortgage 
Corporation  (FHLMC)  and  the  Federal  National  Mortgage  Association  (FNMA) — are  adequately 
capitalized  and  operating  safely. 

APPROPRIATION  HIGHLIGHTS 

Section  1316  of  the  Act  authorizes  the  collection  of  annual  assessments  from  FHLMC  and  FNMA. 
OFHEO  Is  not  funded  with  taxpayer  dollars.   The  following  table  summarizes  the  funding  and 
staffing  Included  In  this  request. 

BUDGET      CURRENT  INCREASE  -f 

ACTUAL     ESTIMATE     ESTIMATE   ESTIMATE     DECREASE  - 
1993        1994         1994       1995     1995  vs.  1994 
(Dollars  In  Thousands) 


From  Appropriation  Bllli 

Transfer  from  FNMA  and  FHUIC   . 

Unobligated  Balance  End-of-Year 

Total  Obligations  


$3,000 

$5,742 

$10,700 

$17,523 

+$6,823 

674 

. .  . 

2,126 

5,742 

10,700 

17,523 

+6,823 

165 

5,742 

12,661 

17,S23 

+4,862 

7 

30 

49 

56 

♦  7 

1 

30 

4S 

5C 

■m 

Outlays  (Net)  

Full-Tljne  Permanent  Appointments,  BOY 

Full-Tlme  Equivalent  Brnployment  .  .  . 

NOTEi  Full-time  permanent  figures  are  estimates  based  on  a  calculation  of  the  permanent 

positions  made  affordable  by  full-time  equivalents.   They  are  not  control  numbers  and 
may  vary  depending  on  condition*. 

SUMMARY  OF  BUDGET  REQUEST 

The  1995  funding  request  for  OFHEO  Is  just  over  $17.5  million,  and  includes  a  projected  56 
full-time  equivalent  (FTE)  employee  positions.   OFHEO  was  established  late  In  the  third  quarter 
of  1993.   In  that  year,  OFHEO  used  only  1  FTB.   The  1994  Budget,  therefore,  constitutes  the  true 
start-up  year  for  the  Office. 

The  1995  Budget  request,  while  larger  than  the  previous  year,  represents  a  realistic 
evolution  from  OFHEO's  first  operating  year.   It  gives  the  Office  the  ability  and  resources  to 
carry  out  Its  statutory  mission,  plus  the  Institutional  capacity  to  become  an  equal  member  of  the 
Federal  regulatory  cosnunlty.   As  these  basic  organliatlonal  and  planning  taslcs  are  fulfilled, 
OFHBO  believes  that  Its  funding  requirements  will  level  out. 

OFHEO's  focus  In  1995  Is  threefoldi   (1)  to  continue  to  develop  and  Implement  analytic 
systems  begun  In  the  previous  year  to  ensure  that  FHLMC  and  FVMA  are  adequately  capitalized  and 
operating  safelyj  (2)  to  conduct  annual  safety  and  soundness  examinations  of  the  two  enterprises; 
and  (3)  to  Issue  regulations  concerning  capital  and  enforcement  standards  for  FHLMC  and  FNMA. 
The  1995  Budget  request  of  $17.5  million  supports  these  goals  through  a  combination  of  FTB 
positions  and  contracted  services. 


Inl 


BUDGET 

CURRBHT 

INCREASE  + 

ACTUAL 

ESTIMATE 

ESTIMATE   ESTIMATE 

DECREASE  - 

1993 

1994 

1994 

1995 

1995  vs.  1994 

(Dollars  in 

Thousands ) 

$  163 

$2, 

,760 

$5,000 

$7,688 

■f$2,eB8 

3 

20 

80 

87 

+7 

4 

26 

27 

♦1 

• .  • 

36S 

751 

1,102 

+351 

4 

25 

49 

+24 

1,9S6 

2, 

,567 

4,516 

6,281 

+3,765 

4 

2 

46 
256 

SO 
39 

+4 
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The  first  Director  of  OFHBO  faces  the  unique  challenge  of  creating  a  new  agency  to  monitor 
the  financial  safety  and  soundness  of  two  very  large  and  profitable  enterprises  created  by 
Congress,  but  now  shareholder-owned.  The  assets  and  off-balance  sheet  obligations  of  FHLHC  and 
FNMA  exceed  $1.24  trillion  dollars,  and  net  income  reported  for  1993  was  over  $2.7  billion. 
These  con^lex,  technically  sophisticated  organizations  have  never  been  subject  to  review  by  an 
independent  office.   The  Act  establishes  OFHEO  as  an  independent  regulator,  comparable  to  other 
Federal  regulators  of  financial  institutions  in  its  safety  and  soundness  mission.   OFHSO's  1995 
Budget  request  reflects  the  resources  required  to  comply  with  its  statutory  mandate,  both  in 
staffing  and  in  building  and  maintaining  an  effective  infrastructure.   The  increase  in  funding 
from  1994  largely  reflects  additional  costs  for  FTBs,  as  well  as  contracting  for  staff  and 
services  required  to  fulfill  statutory  goals. 


The  following  table  summarizes  obligations  for  this  activity  by  object  class. 


Personal  Services   

Travel  

Transportation  of  Things  .  .  . 
Rent,  ConsLunication  and  Otilities 
Printing  and  Reproduction   .  . 

Other  Services  

Supplies  and  Materials  .... 
Furniture  and  Equipment   .  .  . 

Total 2,126      5,742      10,700    17^,T23  +6,823 

1.  CHABGES  FROM  1993  ESTIMATES  INCLUDED  IN  1994  BUDGET 

OFHEO  began  operations  in  the  fourth  quarter  of  1993.  The  initial  budget  request  for 
1994  was  prepared  before  the  OFHEO  Director  was  appointed,  and  confirmed  by  the  Senate.  That 
budget  requested  30  FTEs  and  $5.7  million.  After  the  Director  was  confirmed  on  May  26,  1993, 
OFHBO  revised  the  1994  Budget  request.  This  revised  budget  requested  $10.7  million  and  was 
shaped  by  assus^jtions  significantly  different  from  those  used  in  developing  the  original  1994 
budget  submission.  The  revised  1994  budget  targeted  the  costs  associated  with  establishing  a 
new,  independent  regulator  charged  with  the  regulation  and  oversight  of  FHLHC  and  FIIMA. 

In  the  President's  1994  Budget,  OFHIO  requested  60  FTBs  and  funding  of  $10.7  million. 
During  the  1994  appropriations  process,  Congress  capped  the  FTB  positions  at  45.   The 
$10.7  million  was  not  changed,  but  the  funding  authorized  for  salaries  and  benefits  was  limited 
to  $5  million.   These  limitations  will  significantly  increase  OFHBO 's  cost  of  meeting  its 
statutory  goals,  since  OFHEO  must  now  contract  for  services  to  augment  its  FTE  staff.   The 
General  Accounting  Office  estimates  total  costs  for  contracted  staff  are  t%K>  to  three  times 
greater  than  the  personal  services  costs  required  for  comparable  FTE  employees.   The  Office  must 
now  balance  hiring  and  management  decisions  against  FTE  caps  and  financial  considerations  while 
at  the  same  time  ensuring  that  the  enterprises  are  being  tiell  served  by  the  Office  in  its 
endeavor  to  meet  statutory  requirements.   This  balancing  act  includes  ensuring  the 
confidentiality  of  proprietary  financial  data  while  using  contract  services. 

2.  CHANGES  FROM  1994  ESTIMATES 

In  the  first  half  of  1994,  OFHBO  began  creating  the  infrastructure  required  to  meet  its 
statutory  goals.   The  Office  hired  key  staff  to  support  these  goals.   OFHBO  also  moved  to  its  own 
headquarters  outside  BUD's  main  building,  giving  the  Office  physical  and  operational  independence 
consistent  with  other  financial  regulatory  entities.   During  the  year,  OFHBO  organized  itself 
Into  four  major  operating  areas  consistent  with  its  responsibilities  under  the  Act. 
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3.   ANALYSIS  OF  INCREASES  AHD  DECREASgS 


1994  1995 


(Doll&rs  In 

Thousands ) 

$2,126 

$10,700 

4,837 

2,888 

77 

7 

26 

1 

751 

351 

25 

24 

2,560 

3,765 

42 

4 

256 

-217 

Prior-year  obligations  

Estimates  for  personal  services   

Change  to  travel  costs  

Change  to  transportation  and  things  .... 
Change  to  rent,  comnunicatlons  and  utilities 
Change  to  printing  and  reproduction   .... 

Change  to  other  services  

Change  to  supplies  and  materials  

Change  to  furniture  and  equipment   

TOTAL  OBLIGATIONS    10,700       17,523 

EXPLANATION  BY  OBJECT  CLASS 

Personal  Services.   The  Increase  for  1995  reflects  the  reassessment  of  OFHBO's  staff 
requirements.   The  key  element  Is  the  FTE  cap  of  45  established  by  the  1994  Appropriation.   It 
assumes  that  the  Office's  key  management  and  support  staffs  will  be  hired  during  1994.   It  also 
reflects  implementation  of  OFREO'e  compensation  and  benefits  plan.   Salaries  and  benefits  are 
based  on  market  rates  for  the  technical  expertise  the  Office  requires  and  also  reflect  comparable 
compensation  scales  at  the  other  regulatory  agencies.   The  increase  will  support  11  additional 
FTEs,  plus  consultant  services  for  Legal  Affairs,  Examination  and  Regulatory  Oversight,  and 
Policy,  Research  and  Capital  Standards. 

Travel.   The  Increase  for  1995  will  support  travel  associated  with  recruitment  of  technical 
staff;  experts/consultants  who  will  provide  technical  advice  and  guidance  to  the  Director  and 
other  OFHBO  managers;  and  staff  travel  for  attending  conferences,  formal  training,  and 
consultation  with  experts  outside  of  government.   The  Increase  also  covers  additional  travel 
relating  to  examination  and  regulatory  oversight. 

Transportation  of  Things.   There  was  no  spending  in  this  category  in  1993.   Increases  for 
both  fiscal  years  include  estimated  costs  for  transportation  of  household  goods  of  new  employees 
relocating  to  Mashington,  DC.   It  also  Includes  projected  costs  for  transportation  of  equipment 
paid  by  vendors. 

Rent,  Communications  and  Otilitles.   There  was  no  spending  In  this  category  in  1993.   The 
Increase  for  1994  reflects  the  cost  of  leasing  space  outside  the  HUD  Headquarters  building  and 
related  expenses,  such  as  telephone  service  to  accomaodate  added  staff.   Also  included  are  the 
costs  of  postage,  messenger  services,  telecomDunications,  and  equipment  rental.   The  1995 
estimate  includes  a  graduated  Increase  in  rent  per  square  foot  and  utilities  to  support  a  fully 
operational  office. 

Printing  and  Reproduction.   There  was  no  spending  in  this  category  in  1993.   The  totals  for 
both  the  1994  and  1995  fiscal  years  represent  the  cost  of  printing  reports  mandated  by  the  Act, 
as  well  as  technical  and  analytical  studies  associated  with  the  mission  of  the  Office.   The 
increase  in  1995  reflects  costs  associated  with  issuing  regulations,  manuals  and  handbooks. 

Other  Services.   This  category  includes  costs  for  personnel  security  investigations  of  new 
employees  as  appropriate,  as  well  as  staff  training  and  attending  seminars  and  conferences  that 
relate  to  OFUEO's  goals.   It  also  includes  audit  services,  and  the  cost  of  rating  agency  reviews. 
In  addition,  it  covers  other  specialized  technical  services  associated  with  developing  and 
maintaining  the  Office's  research  capability  and  computer  model,  both  essential  elements  of  the 
financial  stress  test  that  OFHBO  is  required  to  administer  annually  to  FHLMC  and  FHHA. 

Supplies  and  Materials.   This  includes  the  cost  of  office  supplies,  subscriptions  and 
standard  software,  as  well  as  seminars  and  materials  that  explain  the  Office's  mission.   The 
increases  in  this  area  reflect  additional  supplies  and  materials  to  support  the  increase  in  FTEs 
and  contract  staff.   It  also  covers  subscriptions  to  industry  publications,  on-line  legal  and 
financial  reference  information,  and  analytical  data  services. 

Furniture  and  Equipment.   Ho  funds  were  expended  in  1993  for  furniture  or  equipment.   The 
increases  In  the  2  fiscal  years  cover  the  costs  of  creating  a  new  office. 

t-3 


951 


Office  of  Federal  Bousing  BnterprlBe  Oversight 

STAFFING  SOMMABY 

1.   SCOPE  OF  ACTIVITY  « 

OFHEO  became  operational  in  the  last  quarter  of  fiscal  year  1993,  and  functions  as  an 
Independent  office  within  OTD,  responsible  for  the  regulation  of  FHUtC  and  FNHA  In  matters  of 
financial  safety  and  soundness.   The  Office  is  headed  by  a  Director,  appointed  by  the  President 
for  a  S-year  term.   The  Director  administers  capital  standards,  conducts  examinations,  issues 
regulations  and  has  authority  for  enforcement  actions  if  capital  falls  below  acceptable  levels. 
The  Director  also  manages  the  overall  operation  of  the  Office. 

OFHEO  has  a  mandate  with  respect  to  financial  modeling.   The  Act  requires  OFHEO  to 
develop  financial  modeling  capability  sufficient  to  conduct  "stress  tests'  that  will  determine 
risk-based  capital  requirements  that  must  be  followed  by  FHLMC  and  FNMA.   Effective  regulatory 
oversight  requires  modeling  to  evaluate  various  other  economic  scenarios,  new  financial  products, 
policy  initiatives  and  new  business  strategies.   Development  and  maintenance  of  this  modeling 
capability  is  a  major  priority  project  of  the  Office  involving  procurement  of  computer  hardware 
and  software  and  the  services  of  systems  and  financial  research  professionals. 

OFHEO  is  required  to  conduct  on-site,  annual  regulatory  examinations  at  FHLHC  and  FHHA. 
additional  examinations  may  be  conducted  as  necessary,  as  determined  by  the  Director.   The 
examination  team  will  consist  of  examiners  with  a  broad  background  in  accounting,  finance, 
business  management  and  operations,  and  other  specialties. 

The  Office  Is  required  to  conduct  other  regulatory  activities,  includlngi  Issuing 
regulations;  reporting  to  Congress;  determining  capital  levels;  appointing  conservators  as 
appropriate;  taking  enforcement  actions  including  consideration  of  capital  restoration  plans; 
prohibiting  the  payment  of  excessive  compensation  by  the  enterprises;  and  establishing  and 
In^lementing  annual  budgets.  These  activities  require  the  service  of  lawyers,  economists, 
accountants,  program  analysts,  financial  analysts  and  other  specialists. 

The  activities  to  be  funded  by  the  1995  Budget,  broken  out  by  operating  area,  arei 

•  Policy,  Research  and  Capital  Standards.   E>evelops  and  iii]plements  a  financial 
'stress  test,'  using  interest  rate  and  credit  risk  scenarios  prescribed  in  the 
Act  to  detenslne  risk-based  capital  requirements  of  FHLNC  and  FNHA.   Conducts 
research  that  Includes  creation  of  financial  analytic  systems  to  ntonltor  the 
safety  and  soundness  of  the  enterprises  under  a  variety  of  economic  and  business 
scenarios  in  addition  to  the  stress  tests.   Develops  legislative  and  regulatory 
Initiatives;  analyzes  regulatory  policy  issues;  and  drafts  regulations,  policies 
and  guidelines.   Responds  to  congressional  and  other  inquiries  concerning  policy 
and  research  issues. 

•  Examination  and  Regulatory  Oversight.   Develops  and  maintains  examination 
capability  of  FHLHC  and  FNHA  which  Includes  sophisticated  expertise  in  capital 
markets,  portfolio  management,  financial  and  regulatory  accounting,  and  mortgage 
credit  analysis.   Conducts  an  annual  ezamlnotlon  of  the  two  enterprises  and 
performs  additional  examinations  as  necessary  and  as  determined  by  the  Director. 

•  Legal  Affairs.   Supports  OFHEO  in  carrying  out  its  regulatory  responsibilities. 
Issues  regulations  required  by  the  Act,  and  advises  the  Director  on  legal  issues. 
Provides  advice  on  financial  institution  regulatory  issues,  applicable  securities 
and  corporate  law  principles,  as  well  as  on  administrative  and  general  law 
matters  including  federal  contracting  and  procurement,  personnel,  equal 
employment  opportunity,  and  ethics. 

•  Finance  and  Administration.   Ensures  that  the  Office  has  the  Infrastructure  to 
function  Independently.   Provides  support  services  in  human  resources  management, 
budget  formulation  and  execution,  financial  and  strategic  planning,  contracting 
and  purchasing,  office  automation,  travel,  records  and  document  security  and 
related  administrative  support  services.   Develops  annual  budget  submissions  and 
maintains  liaison  with  the  Office  of  Hanagement  and  Budget. 
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2.   SUMMARY  OF  STAFFIWG  REQUIREMENTS 

All  personnel  In  this  office  are  assigned  to  Headquarters.   OPHBO  has  no  field  offices. 
The  FTE  staff  Is  as  follows) 

BODGET    CURRENT  INCREASE  + 

ACTUAL     ESTIMATE   ESTIMATE   ESTIMATE      DECREASE  - 
1993       1994      1994        1995      1995  vs  1994 

Pull-tine  permanent .3  30  45  56  +11 

Tea^xjrary  and  part-time .7  ...  ...  ...  ... 

Overtime ^_^_^  . . ,  ^_^_^  . . .  . . . 

Total  full-time  equivalent 1  30  45  5fi  'fll 

3.   SUMMARY  OF  STAFFING  BY  PA?  LEVEL 

The  Director  of  OFHBO,  through  the  Act,  may  appoint  and  fix  compensation  of  the  officers 
and  employees  of  the  Office  without  regard  to  Title  5,  United  States  Code,  relating  to 
classification  and  General  Schedule  pay  rates.   To  maintain  compatibility  with  federal  banking 
agencies,  as  required  by  Section  1315  of  the  Act,  OFHBO  contracted  with  a  compensation  consultant 
to  conduct  a  comparative  market  analysis  of  compensation  and  benefits  programs.   The  consultant 
recommended  a  compensation  program  that  is  responsive  to  OFHEO's  philosophy  of  a  lean,  flat 
organizational  structure  and  would  attract  and  retain  highly-qualified  individuals  who  would  be 
rewarded  for  demonstrating  creativity,  expertise,  efficiency  and  flexibility. 

The  proposed  coopensation  program  now  being  evaluated  for  Implementation  by  OFHBO  is 
comprised  of  broad  pay  bands  which  encompass  the  prevailing  pay  rates  of  the  comparative 
organizations  and  is  simple  to  use.   Below  is  a  table  reflecting  the  tentative  placement  of 
existing  and  proposed  positions.   Because  the  Office  is  in  a  start-up  phase,  the  table,  of 
necessity,  reflects  a  preponderance  of  senior  staff  hirlngs,  a  priority  in  OFHEO's  strategic 
plan. 


PAY  BAND 

Level 

Pav  Range 

I 

$15,000-$35,000 

II 

22,000-  50,000 

III 

35,000-  70,000 

IV 

52,000-100,000 

V 

80,000-135,000 

EX  (Level 

III       133,600 

Total 

ACTUAL 

ESTIMATE 

ESTIMATE 

1993 

1994 

1995 

0 

3 

4 

0 

3 

5 

4 

8 

24 

28 

10 

10 

_1 

_1 

45 

56 

OFHEO  plans  to  implement  the  broad  pay  band  system  during  the  second  half  of  1994  and 
positions  will  be  slotted  into  the  pay  band  levels  with  the  assistance  of  an  expert  consultant. 
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DEPAKTHENT  OF  BOUSIHG  AND  ORBAN  DEVELOPMENT 

PROPOSED  CHANGES  IN  APPROPRIATION  LAMGPAGB 

Changes  in  the  text  of  appropriations  language — other  than  changes  in  dollar  amounts  or 
fiscal  year  designations — are  discussed  in  this  section.   The  text  for  the  language  is  based  on 
Public  Law  103-124,  the  Departments  of  Veterans  Affairs  and  Housing  and  Urban  Development,  and 
Independent  Agencies  Appropriations  Act,  1994.   The  explanations  of  language  changes  follow  the 
program  order  in  the  Appendix  to  the  Budget  of  the  United  States  Government — except  where 
realignment  was  necessary  for  the  sake  of  clarity,  as  in  the  case  of  programs  for  the  homeless. 

BODSISG  PBOGBAMS 

Annnal  OontrlbotionB  for  AsalBtad  Housiiiq 

Delete  language  which  merges  newly  enacted  budget  authority  with!  Ill  budget  authority  recaptured 
during  1994  and  (2)  authority  carried  over  from  1992  recaptures  resulting  from  the  conversion  of 
Section  202  direct  loans  to  capital  grants. 

Delete  all  of  the  first  provisos 

'Provided,    That   to  be  added   to  a/id  merged  with   the   foregoing. ,  .of 
section  202  direct   loans   to  capital   grants:' . 

The  Budget  proposes  the  use  of  only  newly  enacted  budget  authority  to  fund  Annual 
Contributions  programs  in  1995. 

Insert  language  which  would  permit  the  use  of  funding  requested  for  Public  and  Indian  Housing 
development  (or  acquisition)  for  contract  amendments. 

Insert  the  following  language  into  the  new  first  proviso,  after  the  comna  following  the 
phrase  'for  the  development  or  acquisition  coat',   each  time  it  appears i 

'or  for  aaendaente  to   contracts  for  the  development   or  acquisition* 

This  will  allow  the  use  of  development  funds  for  amendments.  Thus,  this  will  eliminate  the 
need  for  a  separate  amendment  set-aside. 

Change  the  proportion  of  Public  Housing  development  and  modernization  funding  which  can  be  used 
for  technical  assistance  and  inspection. 

Delete  in  the  same  proviso,  'one-half  of  one'    and  insert  ".67".   Delete  from  the  next 
proviso  the  ratio  'two-Iiftha  of  one'   and  insert  in  lieu  thereof  '.54'. 

The  Department  has  found  that  a  greater  portion  of  the  available  funding  is  needed  for 
technical  assistance  and  inspections  and  proposes  increasing  the  ratios  accordingly. 

Replace  the  language  which  allows  the  use  of  Modernization  funding  for  troubled  PHA/IHA 
management  and  technical  assistance. 

Delete  the  phrase  'm&nagement  and  technical  aeeietance  by  the  Secretary  for  troubled 
public  bousing  agencies  and  Indian  housing  authorities!'   and  substitute  the  following i 

'contract  expertise   to  assist  in  the  oversight  and  management  of 
the  public  and  Indian  bousing  modernization  program  by  the 
secretary   including  an   annual   resident   survey i' 

This  changes  the  focus  of  the  funding  from  assisting  troubled  housing  to  preventing 
troubled  bousing. 

Add,  as  a  new  proviso,  language  to  establish  a  set-aside  within  Modernization  for  a  new  Tenant 
Opportunity  Program  (TOP),  as  follows: 

'Provided  further.   That  of  the   amounts  provided  under  this  head  for 
modernization  of  existing  public  bousing  projects,    $85,000,000  may 
be  used  for  the  tenant  opportunity  program:' 
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Explanation  of  Language  Changes 

The  Budget  Is  proposing  the  use  of  $85  million  of  Modernization  funding  for  a  new  Tenant 

Opportunity  program  (TOP)  which  le  an  expansion  of  the  existing  Resident  Management  program.   The 
program  will  fund  a  wide  variety  of  social  services  related  to  resident  management  and  other 
self-sufficiency  Initiatives. 

Insert  language  at  the  end  of  this  same  proviso  which  would  fundi  (II  Pension  Fund  Partnerships. 
(21  rental  aBslstanee  for  the  homelesB  and  (31  rental  assistance  for  the  disabled. 

Insert  after  -(42  a.S.C.   14371 (o))-,    the  following i 

'of  which  up  to  $514,275,000  shall  be  for  the  PenaioD  Fund 
Partaerabip  Program,   ae  authorized  by  section   6  of  the  BUD 
Deaoaetration  Act  of  1993    (P.L.    103-120),    up   to  $342,850,000  may  be 
available  for  rental   aaaietance  for  the  homeleee,   aad  up  to 
$171,425,000  Bball  be  for  rental  aaeiataace  for  the  diaabledt' 

This   language  makes   funding  available  for   1995   for  three  Department   Initiatives  within  the 
total   ajnount  designated   for  incremental   asslstancei      the  Pension   Fund  Partnership  program   (5,000 
units),    rental  assistance  for  the  homeless    (15,000  units)    and  rental  assistance  for  the  disabled 
(5,000   units). 

Insert  the  phrase   'for  coordinatora'   into  the  fifth  proviso  following  the  words   'available  tor 
fees' . 

This  Insert  would  narrow  the  purpose  for  Mhlch  fees  could  be  paid  pursuant  to  Section 
23(h)    for  costs  associated  with  coordinators. 

Delete  prepayment   language   from  the  sixth  proviso. 

The  Budget  proposes   the  use  of    $438.4  million  of   unreserved  carryover  to  fund  prepayment 
activities   in   1995   instead  of   new  authority.      Therefore,    the  following  language   is  unnecessary 
and  should  be  deleted i 

*,   and     $541 ,000,000  shall  be  for  assistance  for  State  or  local 
units  of  government,    tenant  and  nonprofit  organiiatioas  to  purchase 
projects   where  avners  have   indicated  an   intent    to  prepay  mortgages 
and  for  assistance  to  be  used  ae  an  incentive  to  prevent  prapayaeot 
or  for  vouchers   to  aid  eligible  tenants  adversely  affected  by 
mortgage  prepayment,   as  authorized  in  the  emergency  Low-Incoae 
Housing  Preservation  Act  of  1987,   as  amended' 

Eliminate  the  sixth  proviso  which  establishee  PHA  fees  at  levels   authorized  under  Section  8(al    by 

deleting   the   following    language i 

*i  Provided  further.    That    those  portions  of  the   fees   for  the   costs 
incurred  in  administering  incremental  units  assisted  in  the 
certificate  and  bousing  voucher  programs  under  sections  8(b),   B(o), 
and  8(e)(2)   shall  be  established  or  increased  in  accordance  with 
the  authorization  for  such  fees  in  section  8(g)  of  the  Act* 

The  Department  is  proposing  authorizing  language  which  will  simplify  the  manner  in  which 
ongoing  fees  paid  to  PHAs/IBAs  for  the  cost  of  administering  the  Section  8  programs  are 
determined.   The  basis  for  establishing  the  fee  would  change  from  FMKs  to  a  Htn>-determlned  base 
amount. 

The  Department  le  proposing  several  legislative  changes  within  Annual  Contributions  for 
the  Preservation/Prepayment  program  which  are  aimed  at  making  the  program  simpler  and  more  cost 
affective  in  preserving  affordable  rental  housing.   These  arei 

1.   Insert  language  which  would  change  the  basis  for  determining  the  appraised  preservation  value 

of  low-income  housing  to  the  highest  and  best  use  as  residential  rental  housing. 

The  following  Is  to  be  inserted  as  the  new  seventh  proviso i 
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Bxplanatlon  of  Language  Changes 

'Provided  further.    That  aotwitbetanding  eectlon  214   of  the  Lcnr- 
lacome  Houeing  Preeervatioa  and  Reaident  Boaeotmerebip  Act  of  1990 
(12  U.S.C.   4104),    the  preaervatioo  value  of  eligitile  low-xacoae 
housing  ahall  be  baaed  on  the  highest  and  beat  use  of  the  property 
ae  reeidential   rental  housing:' 

Under  this  proposal,  a  single  appraisal  standard  (the  potential  of  a  project  as  market- 
rate  rental  housing)  will  be  established  for  all  projects.   This  standard  will  apply  to  all 
properties,  whether  owners  are  contemplating  retaining  or  selling  their  properties.   The  change 
will  simplify  and  reduce  costs  of  appraisals  to  owners  and  to  HUD  and  processing  times  will  be 
reduced. 

2.  Insert  language  which  would  change  Federal  Cost  Limits  IFCL)  for  prepaying  projects  to  100 
percent  of  the  local  FMR,  instead  of  the  currently  authorized  120  percent. 

The  following  language  is  to  be  inserted  as  the  new  eighth  proviso i 

'Provided  further.    That  notwithstanding  section   215   of  said  Act    (12 
U.S.C.    4105),    the  Federal   cost   lijait   shall  be   set  at   100  percent  of 
the  fair  market   rent    for  the  market   area   in  which   the  prepaying 
project   is   located:' 

3.  Insert  language  which  will  limit  the  gross  income  potential  tor  a  project  assisted  under 
Section  8  to  no  more  than  100  percent  of  the  local  FMR. 

The  following  language  is  to  be  inserted  as  the  new  ninth  proviso: 

'Provided  further.   That  notwithstanding  sections  221  and  234  of 
said  Act    (12   U.S.C.    4111    and  4124),    aection   8  assistance  ahall 
produce  a   gross   income  potential   no  greater  than   100  percent  of  the 
fair  market   rent   for  the  market   area   in   which   the  prepaying  project 
is   located,    and  no  grants   for  additional   asaietance  above   the 
Federal   cost   limit  shall  be  made   to  aeeiet   in   the  completion  of 
ealea  and  transfers:' 

The  two  preceding  changes  will  reduce  the  maximum  amount  of  incentives  that  HOD  can 
provide  to  an  owner  (Federal  Cost  Limit)  to  100  percent  of  the  local  FMR.   Currently,  projects 
can  be  maintained  at  rents  as  high  as  120  percent  of  the  FMR  and  there  is  no  limit  on  the  m«T4nin^n 
amount  of  HUD  assistance  for  otmers  seeicing  to  sell  their  properties. 

Capping  the  cost  limit  at  the  local  FMR  will  provide  a  uniform  and  realistic  ceiling  on 
incentive  pacJcages — both  for  owners  retaining  their  properties  and  owners  selling  their 
properties.   When  the  value  of  an  incentive  paclcage  exceeds  the  FMR,  it  is  more  cost-effective 
for  HDD  to  assist  low-income  tenants  with  Section  8  vouchers  than  provide  owners  with  additional 
project-baaed  assistance  above  the  local  FMRs. 

4.  Insert  language  which  will  preclude  the  use  of  grants  for  homeownership. 

The  following  language  is  to  inserted  as  the  new  tenth  proviso i 

•Provided  further.    That  notwithstanding   sections  226  and  231    of 
said  Act    (12   U.S.C.    4116  and  4121),   no  homeownership   grants  shall 
be  made:' 

Iliminating  such  grants  siji^lifies  the  program  and  makes  it  easier  for  residents  to 
participate.   In  addition,  such  grants  are  expensive  because  all  of  the  funding  must  be  provided 
on  an  up-front  basis.   However,  homeownership  conversion  to  limited  equity  cooperatives  can  still 
continue  through  Section  8  assistance  to  low-income  resident  buyers. 

Insert  language  to  fund  several  new  initiatives  in  1995. 

At  the  end  of  the  first  paragraph,  insert  the  following  as  the  new  thirteenth  proviso! 

'<  Provided  further.   That  of  tb»  total  provided  under  tbie  bead, 
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$149,100,000  Bhall  ba   for  mobility  counaaliag,    $25,000,000  aball  bo 
used  for  granta  for  acoaomic  davalopmeot ,  and  $9 ,000 ,000  aball  ba 
for  a  matropolitan  araa-wlda  aaeietad  bouaiag  program' 

These  new  program  set-asldes  represent  three  of  the  new  fair  housing  and  economic 
development  Initiatives  proposed  as  part  of  the  199S  Budget. 

e      Wovlnq  to  Independence  Couneelinq.   This  Initiative  is  to  be  the  successor  to  the 
Hoblllty  Counseling  program  funded  in  1994.   It  is  part  of  the  Administration's 
initiative  to  increase  the  effectiveness  of  and  reduce  iiqiediments  to  use  of  the 
Section  8  program.   The  program  will  help  recruit  a  more  diverse  range  of 
participating  landlords  and  give  tenants  the  counseling  and  support  services  to 
ensure  that  they  recognize  the  wider  locatlonal  choices  available  to  them. 

•  Grants  for  Economic  Pevelopment  Centers.   Grants  will  be  awarded  to  establish 
Economic  Development  Centers  {BDCs)  and  for  management  and  technical  assistance. 
The  EDCs  will  be  established  to  implement  Section  3  of  the  BUD  Act  of  1968 — to 
provide  direct  and  indirect  services  necessary  to  link  Public  Housing  residents 
with  public  and  private  sector  jobs  generated  by  Hodemizatlon  activities  and 
other  HUD-asslsted  projects. 

•  Metropolitan  Area-Wide  Assisted  Bousing  Program.   This  program  would  test  new  ways 
for  implementing  comprehensive  residential  choice  strategiea  throughout 
metropolitan  areas — allowing  the  Department  to  pursue  Its  goal  of  affirmatively 
furthering  fair  housing  opportunities. 
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Other  Aaelat-ed  aouaiiiq  Proqra»B 

1.  Rental  HouBJnq  ABsistance 

Delete  language  which  reduces  the  Preeervation  funding  under  the  Annual  Contributions  account  by 
an  aittount  equal  to  the  shortfall  in  Section  236  recaptures  which  result  from  mortgage  prepayment. 

Delete  all  language  which  follows  the  words  'fiscal  year*  at  the  end  of  the  first  proyiso. 
This  includes  *1994*  and  all  of  the  second  provisoi 

•1994)  Provided  turtber.   That   to  the  extent   that  the 
recapturea ..  .mortgage  prepayaente  eball  ba  reduced  accordingly 

This  proposal  in  the  1994  Budget  was  intended  to  serve  as  a  partial  offset  to  new  funding 
requested  under  Annual  Contributions  for  Preservation.   The  1995  Budget  does  propose  that  up  to 
$66  million  of  Section  236  recaptures  will  be  recaptured  and  rescinded  in  199S.   However,  only 
carryover  will  be  used  for  Preservation  activities  in  199S  and  this  proposed  rescission  is  not 
intended  as  an  offset  to  new  funding. 

2.  Rent  Supplement  Program 
Delete  all  1994  rescission  language. 

No  recapture  and  rescission  of  unobligated  balances  is  proposed  for  1995. 

3.  Section  2  35  Homeownership  Assistance 

Include  new  language  for;   111  $6.9  million  of  appropriations  to  fund  incentives  for  mortgagors 
to  refinance  existing  Section  235  mortgages,  (2)  reuse  of  S50  million  in  recaptured  authority  and 
(31  the  rescission  of  S184  million  of  recaptures. 

Funding  will  be  needed  for  incentives  for  mortgagors  to  refinance  higher-rate  Section  235 
mortgages  (those  in  excess  of  10  percent)  and  for  closing  and  other  related  costs.   A  $7  million 
appropriation  will  be  needed  initially.   As  refinancings  occur,  recapturea  of  budget  authority 
will  result.   It  is  expected  that,  of  $234  million  in  anticipated  recaptures,  $50  million  will  be 
used  for  incentives  and  related  costs  and  $184  million  will  be  rescinded. 

ao— ownarehlp  and  OpportnnltT  for  People  »vej-ywfaere  Grante  lao^  Srantel 

Delete  the  separate  set-aside  for  Youthbuild  and  insert  rescission  language. 

Delete  the  reference  to  subtitle  D  and  the  following  proviso  at  the  end  of  the  first 
paragraph  I 

*>  Provided,   Tbat  of  tbe  foregoing  aitouot ,,  .under   subtitle  D  of 
title  IV   of  the  Craneton-Goazale*  National  Affordable  Boueing  Jkct' 

Ho  funding  is  requested  for  youthbuild  under  the  HOPI  appropriation.   Funding  is  proposed 
for  1995  under  a  separate  youthbuild  account.   Therefore,  the  reference  to  subtitle  D  of  Title  IZ 
of  the  O.S.  Bousing  Act  of  1937  is  to  be  deleted  along  with  the  last  proviso  of  the  first 
paragraph . 

Delete  all  of  the  second  paragraph! 

'Of  tbe  aaounte  provided  under  tbim  beading ...  for  tbe  Public  and 
Indian  Boueing  BomeotmerBbip  Program  in  Public  Law  102-139' 

Since  no  rescission  of  HOPE  funding  is  proposed  for  199S,  the  second  paragraph  of  the 
enacted  1994  legislation  should  be  deleted. 

Oonoreqata  Serricee 

Delete  language  funding  the  Congregate  Services  program  authorized  under  Cranston-Gontalet. 
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The  second  paragraph  Is  to  be  deleted! 

•For  Contracts  with  uid  paymaats   to... until  Septaabsr  30,   1995.', 

The  199S  Budget  proposes  to  fund  only  the  extension  of  contracts  under  the  Congregate 
Services  Act  of  1976,  as  amended.   No  funds  are  requested  for  the  program  authorized  under 
snction  802  of  the  Cranston-Gonzalez  Act  of  1990. 

Bousing  Oounselinq  Aasiatancq 

Delete  apecific  program  citations. 

Delete  the  followingi 

• (a) (1)(111) ,   section  106(a)(2),   section  106(c),   eectiOD  106(d), 
section  106(e),  and   section  106 (t)' 

The  199S  Budget  proposes  on  expanded  Bousing  Counseling  Assistance  program  to  include 
funding  for  a  "Community  Outreach  and  Neighborhood  Revitalization  Counseling*  program.   This  will 
require  amending  Section  106  of  the  HUD  Act  of  1968. 

Other  authorized  Section  106  activities  will  continue  to  be  eligible  for  funding  in  199S. 
In  order  to  accommodate  both  proposed  and  existing  activities — plus  avoid  any  inconsistencies 
with  citations  in  subsequently  enacted  authorizing  legislation — the  appropriations  language 
should  be  revised  to  include  only  a  general  reference  to  Section  106. 

However,  the  use  of  a  less  specific  citation  necessitates  a  further  revision  to  the 
language.   The  words  'other  than   loans*  are  to  be  inserted  in  order  to  make  clear  that  the  1995 
appropriation  shall  not  be  used  for  loans  (as  authorized  under  subsection  106(b)).   The  Budget 
does  not  reflect  funding  for  loans.   Furthermore,  this  authorization  was  not  cited  as  an  eligible 
activity  for  funding  in  the  1994  enacted  language,  nor  in  prior  appropriations  acts. 

Mortgage  and  I,oan  Insurance  Progra— — FHA  Funds 

1.  FHA  -  Mutual  Mortgage  Insurance  Program  Account 

Include  language  providing  a  limitation  for  the  new  direct  loan  program  under  Section  204(g)  of 
the  National  Housing  Act. 

Insert  the  following  language  as  the  second  paragraph i 

'During  tiacal  year  1995,   obligations  to  aake  direct  loane  to  carry 
out  the  purposes   of  Section  204(g)   ot  the  national  Bousing  Act,  as 
amended,   shall  not  exceed  $180,000,0001     Provided,   That   the 
foregoing  amount  shall  be  tor  loans   to  nonprofit  and  govsmmsntai 
entities   in  connection  with  sales   of  single  family  real  properties 
owned  by  the  Secretary  and  formerly  insured  under  Section  203  of 
such   Act . * 

In  order  to  expand  homeownership  opportunities  and  strengthen  neighborhoods  and 
communities,  the  Budget  requests  a  $180  million  of  direct  loan  limitation  undor  the  MMI  account 
for  S-year  purchase  money  mortgages.   This  proposal  would  facilitate  acquisition  of  HOD-owned 
properties  in  targeted  revitalization  areas.   There  also  is  an  additional  $20  million  being 
requested  under  the  GI/SRI  account  for  this  initiative. 

2.  FHA  -  General  and  Special  Risk  Program  Account 

Insert  specific  section  citations  into  the  language. 

Insert  the  following  section  citations  after  the  phrase  'as  authorized  by't      'sections  238 
and  519  of. 

This  is  a  technical  change.   Specific  reference  to  the  positive  law  in  the  National 
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Boualng  Act  are  added — as  is  typical  for  appropriations  language — rather  than  relying  on  general 
citations  to  the  O.S.  code  alone. 

Insert  language  which  will  derive  a  portion  of  needed  appropriations  from  the  Receipt  Account. 

Insert  the  following  after  the  amount  proposed  for  guaranteed  loans i 

",  of  wbicb  up  to  $132,903,000  ia   to  be  derived  from  the  FBA — 
General   end  Special   Risk,   Negative   Subsidies  receipt   account* 

Part  of  the  appropriation  is  being  derived  from  the  GI/SRI  receipt  account  to  avoid  the 
buildup  of  balances  in  that  account  and  to  reduce  the  amount  derived  from  the  general  fund. 
There  la  no  budget  authority  or  outlay  iinpact. 

Delete  language  which  establishes  quarterly  Bet-asides  for  credit  subsidies. 

Delete  all  of  the  last  proviso  of  the  first  paragraphs 

't   Provided  further.   That  of  the  foregoing  amount  provide  to 
subsidize  program  coetB .  .  .may  be  obligated  by  July   1,    1994' 

The  quarterly  limitations  on  the  use  of  budget  authority  are  proposed  for  deletion  to 
avoid  the  possibility  of  repeated  interruptions  in  the  availability  of  FHA  insurance. 

Insert  language  for  limitations  on  direct  loans  for  two  new  proposalsi   fl)  S200  million  for 
multifamilv  bridge  loans  and  (2)  $20  million  for  single  family  purchase  money  mortgages. 

Insert  the  following  as  a  new  second  paragraph i 

'Gross  obligatione  for  the  principal  aaouat  of  direct  loans,   ae 
authorized  by   sections  204(g),   207(1),   23B(a),  and  519(d)   of  the 
Mational  Bousing  Act,  eball  not  exceed  $220,000,000;  of  which  not 
to  exceed  $200 ,000 ,000  ehall  be  for  bridge  financing  in  connection 
with  the  Bale  of  multifamily  real  properties  owned  by  the  Secretary 
and  formerly  insured  under  such  Act;  and  of  wbicb  not   to  exceed 
$20,000,000  shall  be  for  loans  to  nonprofit  and  governmental 
entities   in   connection  with   the  sale  of  single-family  real 
properties  owned  by  the  Secretary  and  formerly  insured  under  such 
Act." 

The  Budget  reflects  a  $200  million  limitation  for  bridge  loans  to  facilitate  the 
purchase — by  nonprofit  organizations — of  multifamily  housing  from  the  inventory  acquired  by  BOD. 
This  is  another  means  by  which  affordable  housing  can  be  preserved  for  low-income  families.   In 
addition,  $20  million  is  requested  for  purchase  money  mortgages  to  be  used  for  the  sale  of 
formerly  insured  GI/SRI  single  family  properties — as  described  above  under  the  MHI  account. 

Funding  also  is  requested  for  another  new  proposal  involving  FHA  insurance — Single  Family 
Insurance  for  Revitalizatlon  Areas.   The  Budget  includes  conmitment  authority  of  $1.96  billion 
and  credit  subsidy  of  $14.1  million.   These  amount  are  included  within  the  total  requested  for 
the  Gi/SRI  account  and  need  not  be  separately  identified  in  appropriation  language. 

WBIJC  AMD    IMDIAM   BUUSIBU 

Cc^iiiltT  Partnerehlpe  Anal  net  Cri»e 

Delete  current  account  title  *Drug  BJinination  grants  for  Low-Income  Boualna'   and  substitute 
■CojiBmnitv  Partnerships  Atjainst   Crime'. 

The  Administration  is  proposing  replacing  the  present  drug  elimination  program  with  a 
broader,  more  flexible  version — Consnunity  Partnerships  Against  Crime  (COMPAC) — which  addresses 
the  needs  of  the  neighboring  community  as  well  as  low-income  projects.   Authorizing  legislation 
for  the  new  program  also  Is  being  proposed. 
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Delete  language  which  allQcates  funding  by  size  of  PHA  and  for  Federally  asBlsted  low-income 
housing  (housing  other  than  Public/Indian  housing  I. 

Delete  the  three  existing  provisos  which  followi 

"«   Provided,  That   not  jnore  tbaa   $198,750,000  eball  he  available 
for  grants   to  boueiag  authoritiea  with   greater  than   1,250  public 
bousing  unitsi  Provided  further.   That  not  more  than  $53 ,000,000 
eball  be  available  for  grants   to  bousing  authoritiea  with  lees   than 
1,250  public  bouBing  unite t     Provided  further.   That  not   more  than 
$13,250,000  shall  be  available   for  grants  for  federally-aeaieted, 
lew-iacome  bousing' 


The  new  COHPAC  program  gives  HUD  and  local  jurisdictions  greater  flexibility  in  addressing 
public  housing  drug-related  problems  and  the  program  should  not  bo  constrained  by  arbitrary 
limits  on  funding  allocation — by  size  of  PHA.   Also,  it  is  proposed  that  1995  funding  be  directed 
exclusively  to  public  housing  and  not  to  other  types  of  assisted  housing. 

Insert  language  specifying  what  amounts  from  the  funding  appropriated  are  to  be  allocated  for 
technical  assistance,  training,  program  assessment,  etc.  and  to  provide  funding  for  a  new  after- 
school  4H  Club  demonstration  program. 

Insert  the  following  after  the  phrase  'to  remain  available  until  expended" i 

',   of  vhicb  $10,000,000  shall  be  for  grants,    technical  assistance, 
contracts  and  other  assistance  training,  program  assessment,   and 
execution  for  or  on  behalf  of  public  housing  agencies  and  resident 
organizations    (including  the  cost  of  necessary  travel   tor 
participants  in  such   training)   and  of  vbicb  $1,500,000  shall  be  for 
grants   for  an  after  school   demonstration  program  in  public  bousing 
projects,   run  by  the   4tf  Ciubs  of  America  and  co-sponsored  by 
private  sector  firms' 

The  Budget  requests  $10  million  fori   (1)  program  assessment  and  evaluation  and  (2) 
technical  assistance,  training  and  Clearinghouse  activities.   Among  data  to  be  assessed  are  crime 
figures  and  management  indicators.   On-site  reviews  and  surveys  also  are  activities  to  be 
eligible  for  funding  under  this  set-aside.   The  merits  of  4B  type  activities  in  an  urban 
environment  also  will  be  assessed  through  a  demonstration  program. 

Severely  DlstreBeed  Public  aouslnq 

Delete  existing  authorizing  citation  and  insert  new  language  for  the  Revitalization  of  Severely 
Distressed  Public  Housing  program. 

Delete  the  following  language i 

'urban   revitalixation  deaonetration  program  under  the  third 
paragraph... Public  Law  102-389,    106  Stat.    1571,   1579, 
$778,240,000,' 

And  Insert  in  lieu  thereof i 

'Revitalization  of  Severely  Distressed  Public  Housing  program,   as 
authorized  by  section  24  of  the  United  States  Bousing  Act  of  1937, 
as  amended   (42  O.S.C.    1437),   $500,000,000,' 

New  language  is  added  for  a  separate  appropriation  for  the  Revitalization  of  Severely 
Distressed  Public  Housing  program  authorized  by  section  24  of  the  Onited  States  Bousing  Act  of 
1937,  amended  by  the  Housing  and  Community  Development  Act  of  1992.   This  replaces  the  reference 
to  HOPE  language  contained  in  the  1993  Appropriations  Act. 
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Delete  language  which  Is  no  longer  applicable. 

Delete  the  first  and  second  provisos t 

"«  Provided,    That  ootwitbBtanding   tie  first  provieo  in  aucb   third 
paragraph,    the  Secretary  ahall, .  .that  vae  not   submitted   to   the 
Secretary  by  Hay  26,    1993- 

This  language  enacted  for  1994 i   (1)  waves  that  portion  of  the  authorizing  legislation 
which  limited  funding  to  no  more  than  15  projects  and  (2)  limits  use  of  1994  funding  to  project 
applications  submitted  prior  to  Hay  26,  1993. 

The  initial  authorization  was  superseded  by  authorizations  contained  in  the  Bousing  and 
Community  Development  Act  of  1992  and  makes  the  first  proviso  unnecessary.  The  second  proviso 
applies  only  to  restrictions  on  1994  funding  and  also  is  unnecessary. 

Substitute  a  ratio  for  the  absolute  funding  limit  on  technical  assistance  funding. 

Delete  the  third  proviso: 

•i  Provided  further.   That  of  the  foregoing  $778,240,000,    the 
Secretary  may  uae  up   to  $2,500,000- 

Add  the  following  language  after  the  phrase  'to  reisain  available  until  expended'   and 
before  the  %fords  'for  technical   assistance"  t 

' ,   of  which   up   to  one~half  of  one  percent  may  be  used' 

It  is  more  appropriate  to  link  technical  assistance  funding  levels  to  the  total  amounts 
made  available  for  the  program  rather  than  establish  an  amount  certain.   The  changes  proposed 
would  accomplish  this. 

Delete  the  reference  to  'Buch   urban   revitalizatioo   demonatration,*  and  insert  the  words  'tbia 
program' . 

This  is  to  be  an  ongoing  program,  no  longer  a  demonstration. 

Delete  language  which  allows  the  Secretary  to  notwithstand  1994  appropriation  language  and 
conform  the  program  to  subseciuentlv  enacted  authorizing  legislation. 

Delete  the  fourth  proviso! 

*i  Provided  further.    That  nothing  in   this  paragraph  shall 
prohibit. .  .that  may  be   enacted  into  law' 

This  language  is  no  longer  necessary  because  authorization  legislation  exists. 

Delete  language  providing  funding  for  Youthbuild  and  youth  apprenticeship  training  activities. 

Delete  the  last  provisoi 

'.•      Provided  further.    That  of  the  $778,240,000  made  available  under 
tbie  beading. .  .pursuant   to  section   3(c)  (2)  (B)    of  the  Housing  and 
Urban  Development  Act  of  1968,   as  amended' 

This   language   le   no   longer  needed.      The  Budget   requests    separate   funding   for  Youthbuild. 
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Indian  Houaliiq  loan  Guarantee  Fond  Proqran  account 

Technical  changeB — delete  1994  enacted  language  and  insert  reviaed  credit  program  languaqa. 

Delete  the  fol lowing i 

'For  the   cost  (»e  definad  in  eectioa  502  of   the  Coagreeeloaal 
Budget  Act  of  1974) ...in  an  aaount  not  to  axcaed  $25,000,000.' 

Insert  the  following  In  lieu  thereof i 

"Por  the  cost  of  guaranteed  loana,   S3 ,000 ,000 ,   aa  authorized  by 
section   184  of  the  Houaiag  and  Community  Development  Act  of  1992 
(106  Stat.   3739)1     Provided,    That  such  coete,   including  the  costs 
of  modifying  such   loana,   aball  be  ae  defined  in  section  502  of  the 
Congreaeional  Budget  Act  of  1974  ae  amendedi     Provided  further. 
That  theae  funds  are  available  to  eubeidiie  total   loan  principal, 
any  part  of  which  ia   to  be  guaranteed,   not   to  exceed  $22,388,000.' 

This   Is  merely  a  technical  change  to  Include  a  specific  program  citation  and  conform  the 
language  to  Credit  nefons  requirements. 
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GQgitiMiiieiiT  taavmKL  woMSfceg  ussotiktioh 

Guarantees  of  Korbgaqe-Backed  Securities  Loan  Guarantee  Program  Acconiit 

Technical  language  change  to  assure  a  negative  subsidy. 

Insert  the  following  at  the  end  of  existing  language i 

'Provided,   That  the   cost,  as  defined  ia   section  S02  of  the 
CongresBional   Budget  Act  of  1974,    of  eucb   loan   guarantees  eball  not 
exceed  zero.' 

This  language  Is  to  be  Included  to  assure  that  the  cost  of  loan  guarantees  In  the  program 
shall  not  exceed  zero,  thereby  resulting  in  a  negative  subsidy. 
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r#^— wiiTiitY  Development  Granta 

Insert  new  language  to  fund  the  neighborhood  LIFT  program. 

The  following  is  to  be  inserted  at  the  end  of  existing  language  as  the  fifth  provisoi 

'I  Provided   further.    That   $200,000,000  aball   be  available  for  a 
'Leveraged  Inveatment   for  Tomorrow    (LIFT)   program'   only  upon 
enactment  into  law,  by  January  1,    1995,  of  authorizing  legialation' 

This  new  proviso  would  make  available  $200  million,  within  a  total  appropriation  request 
of  $4.4  billion,  for  the  proposed  Neighborhood  Investment  for  Tomorrow  (LIFT)  program.   The 
program  will  require  authorizing  legislation.   The  proviso  also  stipulates  that  the  authorization 
must  be  enacted  by  January  1,  1995.   Otherwise,  the  $200  million  would  be  available  instead  for 
allocation  among  CDBG  entitlement  and  nonentitlement  recipients,  as  authorized  under  the  CD66 
authorizing  legislation — Title  1  of  the  Housing  and  Comsunity  Development  Act  of  1974. 

Prolect-Baaed  Cos^ninitv  Development  Granta 

Legislative  Proposal — New  language  is  to  be  provided  later. 

Appropriation  language  will  be  proposed  for  $600  million  for  this  new  initiative  which 
also  will  require  authorizing  language.   The  program  will  be  comprised  of  three  components! 

•  $150  million  for  the  Economic  Revitalization  Grants  program; 

•  $150  million  for  the  Community  Viability  Fund  (Including  $20  million  for 
the  Capacity  Building  for  Comnunity  Development  and  Affordable  Housing 
program);   and 

•  $500  million  for  Empowerment  Zones  and  Bnterprize  Communities  Grants. 
BOMB  iDTeataent  Partnershipa  Proqraa 

Insert  language  funding  the  National  Homeownership  Trust  Demonstration  programs. 

Include,  as  the  second  paragraph,  the  followingi 

'For  the  National   Homeownerabip   Trust  Deaonstration  Programs   under  aubtitle 
A  of  title   III   of  eucb  Act,    $100,000,000,    to  remain  available   iwtii 
expended . ' 

The  1995  Budget  requests  an  appro{.riation  of  $100  million  for  the  National  Trust 
Demonstration  Programs,  authorized  under  litle  III  of  the  Cranston-Gonzalez  National  Affordable 
Housing  Act.   The  appropriation  request  for  this  program  is  separate  from  the  proposed  $1  billion 
appropriation  for  the  HOHE  program. 

Colonlaa  ABsistance  Proqra» 

Legislative  Proposal--New  language  is  to  be  provided  later. 

Appropriation  language  will  be  proposed  for  $100  million  for  this  new  initiative  to 
provide  assistance  to  improve  the  infrastructure  and  housing  needs  of  colonies  residents. 
Authorizing  language  also  will  be  required. 

CaiMcity  Building  for  Co^mmltv  Dervelopment  and  Affordable  Housing 

Delete  program  title  and  all  existing  appropriation  language. 

Separate  appropriation  language  is  not  requested  for  this  program  in  1995.   Instead,  the 
Budget  proposes  to  continue  funding  for  this  program,  authorized  under  Section  4  of  the  HUD 
Demonstration  Act  of  1993,  within  the  $800  million  requested  for  the  Project-Based  Comnunity 
Development  Grants  program. 
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Explanation  of  Language  Changes 

Programa  for  tihe  Boneless 

1 .  MeKlnnev  Act  Programs 

Separate  appropriations  are  not  proposed  for  the  following  programs  for  the  homeless 
because  the  Budget  proposes  to  consolidate  all  HUD  McKinney  Act  homeless  assistance  funding  under 
an  amended  Title  IV. 

Delete  program  titles  and  appropriation  language  for  the  following  homeless  assistance  programs! 

•  Section  6  Moderate  Rehabilitation 

•  Emergency  Shelter  Grants  Program 

•  Supportive  Housing  Program 

•  Shelter  Plus  Care 

•  Innovative  Homeless  Initiatives  Demonstration  Program 

Separate  appropriation  language  is  not  proposed  for  the  Innovative  Homeless  program, 
authorized  under  Section  2  of  the  HDD  Demonstration  Act  of  1993.   Instead,  the  Budget  reflects 
funding  of  these  program  activities  within  the  $1.25  billion  requested  for  the  new  Homeless 
Assistance  Grants  program. 

2.  Homeless  Assistance  Grants 

Legislative  Proposal — New  language  is  to  be  provided  later. 

Appropriation  language  will  be  proposed  for  $1.2S  billion  for  this  new  InitlBtive.   Of 
that  amount  $1.12  billion  is  fort    (1)  a  reorganization  of  the  HDD  McKinney  programs  which  would 
be  authorized  under  a  proposed  amendment  to  Title  IV  of  the  Stewart  B.  McKinney  Homeless 
Assistance  Act  (P.L.  100-77)  and  (2)  Section  2  of  the  HDD  Demonstration  Act.   The  remaining 
$130  million  will  fund  the  Emergency  Pood  and  Shelter  program  authorized  under  Title  III  of  the 
McKinney  Act. 


TouthbuUd  Program 

Mew  language  is  proposed  for  the  program. 


The  1995  Budget  requests  a  direct  appropriation  of  $50  million  for  this  program.   In  1994, 
$28  million  was  provided  within  the  appropriation  for  HOPE  Grants  and  an  additional  $20  million 
was  made  available  for  eligible  grantees  from  amounts  appropriated  for  Severely  Distressed  Public 
Housing . 

Language  also  Is  proposed  to  permit  the  transfer,  to  the  Youthbulld  account,  unexpended 
balances  from  the  $28  million  appropriated  in  1994  within  HOPE  Grants.   This  will  enable  the 
Department  to  place  all  Youthbulld  appropriations  for  fiscal  years  1993  through  1995  into  a 
single  account.   This  proposal  would  slsplify  fund  control  and  program  accounting.   However, 
because  of  the  statutory  link  between  Youthbulld  funding  and  grantees,  the  Youthbulld  funding 
within  the  Severely  Distressed  account  is  not  proposed  for  transfer. 

Batlonal  Cities  in  Schools  r,im»nnity  Develoment  program 

Delete  program  Title  and  appropriation  language. 

Ho  new  funding  is  proposed  for  this  program  in  1995. 
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Bxplanation  of  Language  Changes 

Office  of  Pe<leral  Boaelng  Bnterprlme  and  OyerBJqht 

Delete  waiver  language  relating  to  special  assessmantB  purauant  to  Section  l316fel  and  the 

limitation  on  personnel  compensation  and  benefits. 

Delete  the  aecond  and  third  proviaoai 

't     provided  further,    TbAt   aotwitba tending  the  laat   sentence  in  eection 
1316(e) ,, ,for  peraoanel   compenaatioD   and  benetita* 

The  waiver  language  is  applicable  to  1994  funding  and  need  not  be  repeated  for  1995.  In 
order  to  permit  program  managers  the  needed  flexibility  to  properly  administer  the  program,  the 
limitation  on  personnel  conqranaatlon  and  benefits  is  to  be  deleted. 

**^*"istratiTe  Provisions 

Bo  changes  are  proposed. 
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